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CRITICAL PATH CONSULTING AND TRAINING MAPOXH ZYMBOYAEYTIKQN KAI EKMAIAEYTIKQN YNMHPEZIQN M.ENE
KATAXTAZH ATTOTEAEZMATQON tng 31ngc AEKEMBPIOY 2015 ( 1 IANOYAPIOY-31 AEKEMBPIOY 2015)
9n eTaupIkn XpRon - Ap1Bpog M.E.MH: 0071446401000
XpPNUATOOIKOVOMIKA OTOIXEIO OTO KOOTOG KTAONG - [0od eK@Ppaopéva oE EUPL
MoAU pIkpR OVTOTNTA TNG TrEP.A TNG Trap.2 Tou dpBpou 1 Tou N.4308/2014

Znueiwon 2015 2014
KUkAog gpyaciwyv (kabapdg) 131.077,68 87.031,00
KoéaTtog TTwARoewv -53.087,07 -36.070,89
MikTé atroTéAeopa 77.990,61 50.960,11
Aoitéd ouvidn éc0oda 0,00 0,00
>0voAo 77.990,61 50.960,11
'E€0da dioiknong -13.630,88 -15.929,80
‘E¢oda d166eong -2.389,53 -2.336,56
NoITta €§0da Kal nUIEG -103,53 -5,40
NoItd é00da Kal KEPdN 651,85 182,00
ATTOTEAETOTA TTPO TOKWV Kal POPWV 62.518,52 32.870,35
MoTwTikoi TéKOI Kal cuvagn é00da 0,79 1,16
XpPewaTIKOi TOKOI Kal cuvagr) €5oda -1.145,46 -1.322,86
ATIOTéEAEO O TTPO POPWV 61.373,85 31.548,65
Popol £160dAPATOG -18.828,44 -9.464,05
ATTOTéEAEO O TTEPIGDOU PETA aTTO POPOUG 42.545,41 22.084,60

Ae6nva, 30 louviou 2016

o- AlaxeipIioTAg o NoyioTAg
lwdavvng BiBuvog Navayiwrtng Eud. NatravikoAdou
AAT AH562951 Ap.ad. 00017257

A.A.T AK666065




Ipocaptnpo (6NuEL®GELS) el TOV
APNUOTOOIKOVOUIKAV KUTAGTAGEMV
™ 31ng Aekepppiov 2015

(Zopoova pe 66a tpofrimovrar oto apOpo 29 Tov N.4308/2014)

1. IIiypo@opiec oyetikég pe v Etanpeia

a) Emovopia: CRITICAL PATH CONSULTING AND TRAINING ITAPOXH
YYMBOYAEYTIKQN KATI EKITATAEYTIKQN YITHPEZIQN M.EIIE

B) Noukog tomog: Etoupeia Mepropiopévng EvBoving

v) Hepiodoc avagopds: 1.1.2015 - 31.12.2015
d) Atevbvvon g £dpac: AEQD® KHOIXIAY 108 TK: 11526AO@HNA

e) AP.I".E.MH. : 0071446401000

o1) H dwoiknon extipd 6t n mopadoyn e ovuvexlopevng dpactmplotTntog ivat evoedetypévn
Y10 TV KOTAPTIGT TOV YPTLOTOOIKOVOUK®V KOTOGTAGEMV.

0) H etoupeio avikel oty Katnyopio: wold pikpt) ovroTnTo.

M) H d1oiknon dnAdver 0Tt 01 YpNUATOOIKOVOUIKEG KATAGTAGELS £XOVV KOTOPTIOTEL 6€ TANPN
GLUE®VIO LE TOV TOPOVTO VOLLO.

0) To T0GA TV YPNUATOOIKOVOUIK®OV KATUCTAGEMY EKQPALOVTaL GE EVPM, TOV ATOTEAEL TO
Aertovpyikd vopiopa g Etapeiog.

1) Ta mocd dev £xovv oTpoyyvAOTONOEL EKTOG AV OVAPEPETAL OLOUPOPETIKAL.

2. Ilapayovteg mov B£Tovv o€ kKivovvo TV TpoontTiki] TS ETtonpeiog og ovveilopevng

opaoTNPLOTNTUS

H Ertoipeio dievipynoe oxetikn aflohdynorn kot 0ev eVTOMIcE TOPAYOVTIEG TOL BETOLV GE

KIVOLVO TNV TPOOTTIKT TNG WG GLVEXLLOUEVT dPAGTNPLOTNTA.

3. AoyweTikég apyéc kKo péBodor

H oVvtaén tov otkovopuk®v Kataotdoemv Tpobmobétel v doknon kpiong Kot v devépyesia
EKTIUNCE®V amd TNV dtoiknon, Ta omoio emnPedlovy TV €QPAPUOYN TOV AOYICTIKM®V TOAITIK®OV, TO
avayvopillopevo mocd TV €000wV, €500®V, TEPLOVCLOKOV GTOLXEIMV, VTOYPEDNCEWV KOl

YVOGTOTOMGEMY. AVTEG O EKTIUNOELG Kot TapadoyEs faciloviol oty eumeipia tov TopeABovVTog Kot



o€ Aoumovg Tapdyovteg mov Bewpeitar OTL eivon eDAOYA Y10 TIG TEPLOTACELS. To TPAYHATIKE YEYOVOTQL
On®G, umopel var SoPEpovy amd avTEC TIG EKTIUNGES. Ol EKTIUNGELS KOL Ol GYETIKES TOPOUSOYES

EMAVEKTILOVVTOL GE GLVEYN Paom.

Ot LoY10TIKEG EKTIUNGELS YIVOVTOL KUPIMG Y10, TOV VITOAOYIGUO TOV OTOCPECEMV TOV TTAyimV,
TIG GUUUETOYEG, TNV OTTOUEIDMON TOV OTOUTNCEWV, TIC TPOPAEYELS KOl TNV EKTIUNOT TS EVA0YNG a&log

€QOCOV EMAEYETAL 1] EPAPLOYN TNG.

3.1. AkohovBovpeveg Loy1oTIKES 0pyES Kol péBodol

H etapeia yia 1o empeépouvg otoryeion TV YPNILOTOOIKOVOUK®Y KATOGTACEDV £QAPUOlEL TIg

axoAovBec AoyloTikég apyEg Kot peBddovg, ota TAaicta TG PActKng apyng Tov SOUksnuévovl.

3.1.1. Evoopoato maylo TEPLOVGLOKE cToLyEio
o) ApyiKi Kataydpion
Ta eveopoto mdylo meplovcstlokd otoryeion Katoympilovior apyikd 6To KOGTOG KTNOEMC, TO

omoio mepthapPdavel KaOe damdvn mov amorteital yio vo EABgL To 6TOKELD OTNV TOPOVCH KATAGTOON

1 Béom N emduwropEVN YPNON.

B) Metayevéotepn amotipnon
Metayevéotepo TG OPYIKNG KOTOYM®PIGEMS TAYN TEPLOVCIOKE GTOLXEID OTOTIHOVVTIOL GTO
amocPESLo KOoTOG (apyikd KOOTOG KTNOEMG, TAEOV KADE LETOYEVESTEPT OOTAVY TOV TANPOL TOV

0pIoUd TOL TEPLOVGLAKOD GTOLYEIOV, peiov cmpevuéves amooPécelc kKot {NUiES AmOUEIDOEMC).

Ot amooPéoelg tov evoopdtwv mayiov vroioyilovion pe v otabepr pébodo péca oty

oeéaun {on Tovg, n omoia ekTiunONKe ¢ akoAoVO®G:

>  Kripua kon teyvikd Epya: 25€m.

> Mnyaviuoato - Teyvikéc eykataotdoelg Kot Aomdg unyovoAroykog eEomAtopnog: 10 .
>  Metagopikd péca emPatikd: 6 .

>  Metagopikd péca eoptnyd kim.: 10£€m.

> 'Emutha ypoeeiov: 10£€m.

> Aowmdg eEomMopndg ypoapeimv: 5 €t

Znpio omopeldoems katoywpiletar 6tav ekTndTon 6Tt 1 AoyloTikn a&io Tov oTotyeiov £xet
vrepPel v avaxton a&ia tov.



Ot Aoyotikég alleg TV TAYIwV TEPLOVOIOKAOV otoyeimv g Etopelag eléyyovion yua
amopeioon Otav vmApyovv evoeifelg OtL ot Aoylotikég alleg Tovg etvan peyodvtepeg omd TIC
OVOKTNOUEG. TNV TEPINT®OON avTh VIOAOYileTan 1 avakTon oo TOV Tayumv TEPLOVCIIKMY
otolyelov kot av ot Aoylotikég atleg vmepPaivouv v ekTu®pEV) ovoktiolun a&io, 1N oYeETK)
dpopd kotaywpiletor og (nuio amopeiwong otV KATACTAOT OTOTEAEGUATOV. TO aVOKTAGLULO
TOoO TOV TEPLOVOIOKAOV GTOlXEImV &ival To peyoldtepo peta&d g evioyng oliag (ueiov to

QTOLTOVIEVO, Y10 TV TOANGT £500a) Kot TG a&iag ¥pNoEmG AVTMV.

Y) Awypaei

Ta evoopota mway otoyeio dwypdeovior kotd tv moAnon tovg M av 1 Etopeio dev

OVOUEVEL LEAAOVTIKA OIKOVOLIKEG OQEAN 0T TN YPNOUYLOTOINGT| TOVG 1) TNV TMOANCT| TOVC.

3.1.2.Xpn1oTO0IKOVOUIKA TEPLOVGLOKE GTOLYELD
3.1.2.1. AowG YpNUOTOOLKOVOUIKE TEPLOVOLUKA GTOLYELN

o) ApYIKn KaTay®pion

Olo To. APNUOTOOIKOVOUIKE TEPLOLGLOKA oTOlXEln KoTaywpilovtal opylkd o©T0 KOGTOG
KTNoe®G, ONAaON 010 KOGTOG 7oL omoutnONnKe yoo TV amoOKTNOoN TOvG. To KOOTOC KTNOEMG
nepAapPavel T0 GUVOLO TOV TAUEWKOV dabecipov (1 TapeloKk®y 16oddvapmy) i v evioyn aéio

A0V OVTOAAGYLLOTOG TTOV O10TEONKE Y10 TV OOKTNGOT), TAEOV OATAVEG AyOPAs.

B) Metayevéotepn amotipnon

Metayevéotepo ™G apyIKNG KOTOYXOPIGEMS, TO YPNMUOTOOIKOVOUKO TEPLOVGLOKE GToLyEia
QTOTLLOVVTOL GTO KOGTOG KTHOEWMS TOVG (0VOUAOTIKG TOod) peiov Tuyov (nuieg amopeldoEmS, EKTOC
amd To EVIOKO YPTLLOTOOIKOVOUIKA TEPLOVGLOKE oTOoLyEln, Ta omoia, OTOV Ta TOGAE, 0 YPOVOG ANEEMS
TOVG 1 TO EMTOKIO &lval OMUAVTIKG, OTOTIOVVTOL GTO OmOcPEciuo KOGTog pe T HEB0dO TOL

TPOYLOTIKOV emitokiov (N pe ) otabepn péHodo).

Znpio amOUEIDCENMS TPOKLTTEL OTAV 1 AoYloTiKn a&ia Tov oTotyelov glvan peyadhtepn ond to

066 OV 1) OVTOTNTA EKTIUE OTL Bl AVOKTOEL OO TO GTOLYEID AVTO.

To mocs6 mov N ovtdéTTO KT OTL B AVOKTNGEL OO EVa YPNUOTOOIKOVOLIKO TTEPLOVGLOKO

ototyeio etvat To peyodvtepo omd:

>  Tnv mapovoa a&io Tov TOGOL OV eKTILATOL OTL Bo ANEOEl 0md TO TEPLOVGLOKO GTOLYKETD,

VTOAOYILOUEVT E T XPTION TOV APYLIKOD TPOYLOTIKOD EMLTOKIOV.

> Tnv eddoyn a&lo Tov 6TOXEIOV, HELOUEVT LE TO OTOUTOVUEVO KOGTOG TOANCGEMC.



Ot {nuieg amopedoems Katoympiloviol 6TV KOTAoTOON OTOTEAECUATOV KOl AVACTPEPOVTOL
¢ KEPOM G€ AT, OTOV 01 CLVONKES TOV TIG TPOKAAESAY TTAWYOLV VO VPIGTOVTOL. AVAGTPOPT YivETOL

péypt g a&iag mov Ba elye To oToLKElD, EAV dEV glye KaTay®PLoTEL {Npict ATOUEIDCEWC.

) Awaypai

"‘Evol ypn1otootkovopikd meptovclokd oTotyeio dtoypageTatl 0Tav Kot LOVOV OTaV EKTVELGOVV
To. GUUPATIKG STKOLDOUOTA ETL TOV TOLOK®OV PODV TOV 6TotXelov 1 HETAPPacTOVV OVGLOGTIKA OAOL

01 K{vduVvol Kot To. 0QEAT TOL TPOKVTTOLV O TNV KLPLHTNTA TOV GTOLXEIOL OV TOV.

3.1.3.®6por 16001 paToS
3.1.3.1. Tpéymv @oépog
O 1p€ymv eOPOC £160dMUOTOG TEPIAAUPAVEL:
> Tov @Opo €1600MUATOG TOV TPOKVTTEL LE PAOT TIC O1ATAEELS TNG EKAGTOTE 10YVOVCOG
(OPOLOYIKNG VOLOBEGTOG TAEOV TOV TEAOVG EMTNOEVLLOTOG.
> Tov eOpo €1G00MUATOG KL TIC TPOGAVENGELS TOL TPOKLITOVY OO TOV POPOLOYIKO
éleyyo.
O1 S1090pEG TOL POPOLOYIKOD EAEYYOV, KOTUY®PILOVTOL OTNV KOTAGTACY| OMOTEAEGUATOV
™G XPNOEMG, Kotd TV omoio, Pefordvovior amd TG QOPOrOYIKES OpYES Kol yivovTol

amodektég amd v Etaipeio.

3.1.3.2. Avapairropevor gépor

Avafoliopevol Opov TPOKOTTOVY OTAV LIAPYOVY TPOCOPVES (OVAGTPEYIUES) OLOUPOPES
peta&d Aoyotikng agiog kot poporoyikns Phoemg oTotyelmv TOL 1GOAOYIGHOD.

H etoupeia dev avayvopilet ovoBarlAdpevo ¢Opo E1GOINUOTOS GTIG XPTLOTOOTKOVOUIKEG

KOTOGTACELS.

3.1.4.Am00épota
o) ApyIKi Kataydpion
Ta amoBépota kataympilovior apylkd 6To0 KOGTOG KINCEMG, TO omoio mepthapPavel Kdbe

damdvn mov amatteital yio va éA0gl kéBe otoryeio twv amobepdtov otnV TOpoHoo KATAGTACTN 1|

0¢om 1 emd1OKOUEVT] YPNOT).

Ewdwkdtepa 10 K00T0G TV  1O10mapayOpevev  amobepudtov, cLUTEPIAOUPAVOUEVOV TMOV
BloAoyik®v, TepAapPBAvEL TO KOGTOG TPMOTMV VAMV, AVIADCIU®V VAIKOV, £PYACING Kol AAALO KOGTOG

mov oyetileton dueco pe ta ev A0yw otoyeio. EmmAéov meprhapPdver g e0Aoyn oavoAoyio



otafepdv kol PeTaPAnToOV €£60wV mOL oYeTilovTol EUUECO LE TO 1O1OTOPAYOLEVO GTOLYELD, GTO
Babud mov to mood avTA avaeépovial oty mepiodo mapaywyns. H etoupeio dev emPapivel 1o
KOGTOG TOV 1O10TOPAYOUEVOV OTOOEUATOV HOKPAG TEPLOOOV TAPAYMYNS N OPIUAVEEDS UE TOKOVG

EVIOK®MV VTOYPEDGEMV KATA TO LEPOG TTOV AVAAOYOVV GE QUTA.

B) Metayevéotepn amotipnon

Metayevéotepa TG OPYIKNG KATOXOPICEMG, To amoBépato amoTHovvTol GtV Kat €100g
YOUNAOTEPN TIUN HETOED TOL KOOTOLG KTNOEMS Kot TG kabapng pevotomomoiung a&iog tovg. To
KOOTOG KTNOEWMS TPoodtopileTon pe ™ HEBOOO TOL TGOV HEGOL GTUOUIKOV OPOL . TNV TEPITTMON
amoTIUNCE®MS otV Kabapr| pevotomomoiun atia, n npio amopeldoews KatoympileTor ¢ KOGTOG
TOAN0EVTOV, €KTOG av glval ONUAVTIKY, OTMOTE EVOOUOTMOVETOL GTO KOVOUAL <UTOUEIDCELS

TEPLOVGLOKAOV GTOLYEIMV».

3.1.5.11pokataPforic Kot AOUTd pn YPNUATOOLKOVOULKE TEPLOVOLUKE GTOVY ELN

Ot mpokataforéc damavadv kataympiloviol apyikd oto kO66To¢ Ktnoemg (katafoilopevo
TOG() KOl OTOTIHOVVTOL LETOYEVEGTEPO, OTO APYIKO KOOGTOC KTNGEMS, UElOV Ta ypnoyomombévio
mocd Pacel TG apyNS TOL SOVLAELUEVOL Kol TLYOV (nuieg amoucidoews. H amopgioon tov
TPOKATAPOADY OOTOVAOV OVOPEPETAL GTIV TEPIMTWON GTNV OTOi0 O ANTTNG TOV GYETIKOV OGOV OV
elvar og Béom oVTE VO EKTANPOGEL TNV OEGUELOT TOL AVEALPE OVTE VO EMGTPEYEL TO VITOAOUTO TOV

TOGOV.

Ta Aowmd pn ypMUOTOOTKOVOUIKE TEPLOVGLOKE oTOoLyEln Katoympilovtor apyiKd 6To KOGTOG
KTNOEMG KOl OOTYHOVVTIOL HETAYEVESTEPU OTN YOUNAOTEPN oo peTa&d KOGTOLG KINCEMS Kol

avokTong a&iog, SnAadn Tov TocoH Tov avapEveETaL Vo Aneoel.

3.1.6.XpnUoTO0IKOVOUIKES VITOYPEDGELS

o) ApYIKIi] KATOYDPLOT KOl PETAYEVEGTEPT] OTOTIPNON

Or  YpMUOTOOIKOVOMKES VTOYPEMOELS, TOCO KATO TNV OPYIKN KOTAYDPoN, OCO Kol
UETOYEVESTEP, OTOTILOVVTOL GTO, OVOLOOTIKE TOGH TOVG, EKTOG 0 TIS pakpompodfeoung AnEemc, ot
OTOIEG AMOTIUOVVTOL OTO AMOCPESIUO KOOTOG pHe T HEBodo tov mpayuatikod emtokiov (| pe
otobepn néD0d0). Ot YPNUATOOIKOVOUIKEG VIOYPEDMOE; 7oL eKk@palovior oe EEvo vOpoua,
AmOTIHOVVTOL e TNV 6OTia Tov EEvov vopiouatog Katd tnv nuepounvia tov 16oioyiopov. Ot

OYETIKEG GUVOALOYLOTIKEG SLOPOPES KATOYWPILOVTOL T AMOTEAEGLOTA.



B) Awrypaon
Mo ¥pMOTOOIKOVOLUIKT VITOYPEWMGT dLoypAPETAL OTAY Kot LOVOV Tav 1 GLUPATIKY OEGUEVOT)
EKTANPAOVETOL, AKVPOVETOL 1] EKTVEEL, ONAAON OTav 1 GVUPATIKNY OECUEVGT) TTOL TNV dNUOVPYNCE dEV

voiotatal TAEOV.

3.1.7. Mn ypNUOTOOLKOVOUIKEG VTOYPEMDCELS

o) ApYIKN KATAYDPLGT KOl LETOYEVEGTEPT UTOTINNON

Ot un  YPMUOTOOIKOVOIKEG  LTOYXPEMGELS  Katoympilovior oapylkd Kol  omoTiovVTol
LETAYEVECSTEPOL GTO OVOUOOTIKO OGO TOL OVOUEVETAL Vo amontnOel ylo T0 dKovovicUd TOVG.
AlpopéC OV TPOKVTTOVV €1TE KOTA TNV EMOVEKTIUNOTN &€ite KATA TO OWKOVOVICUO TV U1

YPNUATOOIKOVOUIKADV VTOYPEDNCEWV KaTaympilovior o¢ képoM M {nuieg g meptdoov otV omoia

TPOKVTTTOVV.

B) Awypaei
Mo pn ¥pMUOTOOIKOVOUIKT LIOXPEMOT) SlypAPETAL OTOV Kol HOVOV OTaV 1 GLUPATIK
OEGLEVOT) EKTANPAOVETOL, OKVPMVETOL 1| EKTVEEL, ONAAON OTOV 1) CLUPOTIKY] OEGUELGN TTOV TNV

ONUovpYNCE deV VEIGTATOL TAEOV.

3.1.8. IIpopréyerg

Ot mpoPAéyelg katoympiloviot apyikd Kol OTOTILOVVTOL LETAYEVEGTEPO GTO OVOLOGTIKO TOGO
OV aVOUEVETOL VO atontnOel Yo To S10KAVOVIGHO TOVS, EKTOC OV 1] OTOTIUN oM otV TTapovoa aio
TOV OGOV TOL OVOUEVETOL VO Aot Oel Yo TO SKOVOVIGUO TOVG €XEL CNUOVTIKY ETIOPOCT OTO

OGO TOV YPNLOTOOIKOVOLUKOV KOTAGTAGEWDV.

Ewdwotepa, ot mpoPAéyelg yio mopoyéc o epyalopévoug petd v €000 amd TV LInpecia,
OV TPOKVTTOLV OO TPOYPAUUATO KOOOPIGUEVODV TAPOYDV, KAToY®PILovTol Kol OTOTILOVVTOL GTO,
npokvrTovto, amd T vopobesio (N.2112/1920wm¢ 16y0el) OVOUAGTIKG TOGG KOTA TNV MUEpOUnvio

TOV 1GOAOYIGHOV.

H etopeia oty ypnon 2015 dev €xel oymuoaticer mpoPAEYELS Yo EMGQAAES OMOITNHOEL,
kabocov Bempel 0Tl o1 Alyeg kaBvotepnuéves amontnoelg g Oa ewompaybovv. Emiong, dev €xet
oynuatioet TpoPAEyel yio amolnpuimon TpocomTKov Ady® 5000V and TV VINPEGio, S1OTL KOvEVAS
VAAANAOG 0V TTpoPAémeTal va cuvtaElodotnOel 610 TpoceyEg HEALOV Kol Bempel TpOWPTN Kot un
avaykoio kédBe oyetikn mpoPreyn, 1 omoia givar oOT®G 1 GAAMS TOAD UIKPOL VWYOLG Kot Yol TO

GUVOLO TOV TPOGMTIKOV TNG.



3.1.9. 'Ecoda kot £€0da
H etapeio kotaympilel ta €c0da kat ta ££00a, 0Tav avTd KabicTovton
dovievpéva. Ewdwotepa
>  Ta éc0da amd TdAnon ayabodv kataympiloviotl evioc g tepLddov 6TV ool

kaBiotavtonr dovAsvuéva Kot EQOGOV TANPOVVTOL OAEG O TAPUKATM TPOLTODECELC:

- MetafiBalovtol 6Tov 0yopaoTr) 01 0LGLUGTIKOT KIVOUVOL Kot ToL 0PEAT TOL GLVIEOVTAL

LLE TNV KLPLOTNTA TOVC.
- Ta ayoBd yivovtal amodekTd amd TOV ayopOoTY).

- Ta owkovoutkd o@EéAN amd T cLVAALLYT LTOPOVV VA AOTIUN 000V aE10TIGTO Kot

Bempeitar cpodpa mOavn 1 EIGPOT| TOVS GTNV OVTOTNTO.

>  Ta é6000 0md TOPOYN VINPECIOV KOl KATAOKEVACSTIKA cuuBoOAaia Kataywpilovtal pe

péB0O0 TOL TOGOGTOL OAOKANPDOGEWG.

3.1.10.X1oyyeia g KaBapg Oécemg
Ta kovovMa ¢ kabapne Béoeme kataympilovior apylkd Kot OmOTILOVVTIOL LETOYEVEGTEPOL

OTO OVOUOOTIKA TOGA, TOL £xovv Anedei 1] KatafAnO«t.

3.1.11. Evogybpeva mEPLOvGLUKE GTOLYELN KOl EVOEYONEVES VITOYPEDGCELS

Ta otoyeion avtd aEOpovV evOEXOUEVO SIKOIDOUOTO Kol OEGUEVGELS OVTIOTOU(M, TO OTOio
TPOKVTTOVV amd YEYOVOTO TOL TopeABOVTOG Kot M Vvrapén tovg Ba emPePforwbel pévo amd to av
ovuPovv 1 dev cvopPovv €va M meplocotepa aféPora peAhovtikd yeyovota, ta omoio dev eivon
TMpwg vtd tov EAeyyo ¢ Etapeiog. Ta otoreion avtd yvmdOTOTOOUVIOL GTIC CNUEIDCES TMV

YPNUOTOOIKOVOUIKADV KATOGTAGEWV.

3.1.12.T'eyovota petd TV uePounvia 1IGOAOYIGROV

Ot aéieg TV MEPIOVOIOKADV GTOWEIOMV KOl TV VTOYPEDCEDV KOTE TNV MUEPOUNVIOL TOV
1GOLOYIG OV, TPOSAPUOLOVTAL, EAV VTTAPYEL AVTIKEILEVIKT] £VOEIEN OTL S10pOMOTIKA YEYOVATA HETE TNV
nuepounvia ot emiPaiiovv wpocappoyés g atiag tovg. Ot mpocapproyég avtég yivovtor yio
TETOLNL YEYOVOTQ, MG TNV NUEPOUNVIL EYKPICENMS TV OKOVOUK®V KOTAGTAGE®MV OO T0 AlotknTiKo
Svppovio. Ta pn dopbwTiKd, HeTd TV NUEPOUNVIOL TOV IGOAOYIGHOV YEYOVOTA, YVEOGTOTOOVVTOL

€QOGOV €ival ONUOVTIKA, OTIG GNUELDGELS TOV YPTLOTOOIKOVO UKDV KOTOUGTAGEMV.



3.1.13.Znpavtikég LOYIGTIKEG EKTIPNGELS KL TOPAI0YES
Ot extipnoelg ko ot mapadoyés a&loAoyodvtor dapkag kot Bacilovtal 6TV 16TopIKT eumelpio
Kot 6€ GALOVG TOPAYOVTEG, CUUTEPIAAUPAVOUEVOV OVOUEVOUEVOV LEALOVTIKADV YEYOVOT®V TTOV, VIO

TIC TOPOVOEG CLVONKES, OVOUEVETAL VO TPAYUATOTOWO0VV.

3.2. Metafoin] AoYIoTIKOV 0py @V Kol HEB60mV, HETAPOLES LOYIGTIKMOV EKTIUNGE®V KL

010p0®oN GPAANATOV TPONYOVUEVOV TEPLOOMV

3.2.1. Metafoin LOYIGTIKAV apy®OV Kot pedodmv

Ot petoforésg Aoyotikwv apy®dv kot pefddwv, kotayopilovialr HE  OVOOPOUIKY|
EMOVOOIATUTTOGCT] TOV YPTLATOOIKOVOUIKAOV KATOGTAGEDYV OA®V T®V TEPLOO®V TOL OTLLOGLOTOIOVVTOL
pall pe TG KOTaoTACES TNG TPEYOLGOS TTEPLOOOV, MOTE Ta Tapovslalopueva KovovAo va givol

cLYKpiGIaL.

2V Topovod TEPiodo SV TPOEKLYE AVAYKT TETONG LETABOANG.

3.2.2 Metaforég LOYIOTIKAV EKTIPUCEMV
Ot petaforéc TtV AOYIOTIK®OV EKTIUNCEOV Katoympilovior otnv mepiodo, omv omoia
OO TAOVETOL OTL TPOKVTTOVY Kot EXNPEALOVY OVTH TNV TEPTOS0 Kot LEALOVTIKEG TEPLOOOVCS, KATA

nepintwon. Ot petaforés avtég dev katoywpiloviot ovadPOULKA.

3.2.3. A16p0®on 6QUARATOV TPONYOVUEVOV TEPLOO MV
Ot dwpbBooelg oceorudtov  xoatayopilovtor pe v avadpopukn  owwpbworn TtV
YPNLUOTOOIKOVOLUK®V  KOTAOTAGE®V OAOV TV TEPOd®V mov dnuoctonoobvtor pali pe Tig

KATOGTAGELG TNG TPEYOLGOS TEPLOOOV.

2mv napovoa nepiodo 20156¢ev evtomiotnke cdAo TponyodUeEVNG TEPLOGOL.

4. MopekKMoelS amo TIg O10TAEES TOV VOROL TPOKENEVOL Vo EMTEVYOEL E0A0YN TapovsiacT

TOV YPNUOTOOIKOVOUIKAOV KATACTACEMV

Ortav, og eEPETIKEG TEPUTTAOCELS, N ETOIPEIN TAPEKKAIVEL OO TNV €QapUOY HoG SoTaEemg
TOV VOLOL Y10, VO EKTANPOCEL TIV VIOYPEMOT TNG EVAOYNG TOPOVGIAGEDS TOV YPTLOTOOTKOVO UKDV

KOTOOTACEWYV, YVOOTOTOLEL Kl 0UTIOAOYEL EMAPKMS TNV TOPEKKALCT] VTN



2V Topovca TEPI0d0 dEV TPOEKLYE AVAYKT) TETOL0G TOPEKKAIGEMG.

5. Zyéoeig VOGS TEPLOVOLAKOD GTOLYEIOV 1] HLOS VTOYPEDCEMS UE TEPLOCOTEPX ATO £VO, KOVOVAMQ

TOV 1GOAOYIGHOV.

Agv vrépyovv t€To10 GTOLYKELD.

6. ITAnpo@opicg oYeTIKA pe EVOONATO KOL VLG TAYLO TEPLOVGLOKA GTOLYEL

6.1. I610YpNONOTOLOVNEVE, EVODNUTO TAYL0 TEPLOVOLUKA GTOVYEIN

Mivakag ETARBOAWYV EVOWHATWY TTAYIWV FaTres KTi MnxavoAoyikog Noirég
OTOIXEIWV 1510XPNCIJOTTOIOUHEVWYV nreoa Tipla e§omAiouog e§orAIouog

ASia KTROEWG

YTméAoimo 1.1.2014 0,00 0,00 0,00 12.436,42

MpooBrkeg Tep16S0oU 0,00 0,00 0,00 0,00

YmoAoitro 31.12.2014 0,00 0,00 0,00 12.436,42

ZWPEUHEVEG ATTOORETEIS KAl

ATTOUEIWOEIG

Yméhoimro 1.1.2014 0,00 0,00 0,00 10.600,02

AtrooBéocig Trepi6dou 0,00 0,00 0,00 926,26

YmoAoimro 31.12.2014 0,00 0,00 0,00 11.526,28

KaBapn AoyioTikA afia 31.12.2014 0,00 0,00 0,00 910,14

Aia KTAOEWG

YTméAoimro 1.1.2015 0,00 0,00 0,00 12.436,42

MpooBnkeg TTePIGOOU 0,00 0,00 0,00 305,45

YmoAoitro 31.12.2015 0,00 0,00 0,00 12.741,87

ZwpPeUPEVEG aTTOOBECEIG KAl

OTTOMEIWOEIG

YTméAoimro 1.1.2015 0,00 0,00 0,00 11.526,28

AtrooBéocig Trep16dou 0,00 0,00 0,00 758,28

YmoAoitro 31.12.2015 0,00 0,00 0,00 12.284,56

Ka@apn AoyioTikA afia 31.12.2015 0,00 0,00 0,00 457,31

6.2. lIpokataPoric Kol p1 KUKAOQOPOVVTA GTOLYELN VIO KOTAGKELN




Mivakag perafoAwyv mrpokatafoAwv Kai

HN KUKAOQOPOUVTWYV OTOIXEIWV UTTd MpokaTtafBoAég

KATAOOKEUR

YméAoimo 1.1.2014 0,00
MpooBrkeg TTep16S0oU 0,00
YmoAoimro 31.12.2014 0,00
YTméAoimro 1.1.2015 0,00
MpooBrkeg TTePIGOOU 0,00
Meiwoeig epidédou 0,00
YméAoimro 31.12.2015 0,00

7. Ynoypeooseig

7.1 Maxponp00copeg Ynoypedoerg

7.1.1 Aavswa

o) E€acpairiosig daveimv

Agv vdpyov ddvela.

7.2 Bpayvnpo0eopes Yroype®oels

7.2.1 Epmopikéc vwoypedoELS

Ot euUmOPIKEG VITOYPEMGELS AVOADOVTOL GTOV KATMTEP® TIVAKAL:

EUTTopIKEG UTTOXPEWTEIG 31/12/2015 31/12/2014
MpounBeutég 0,00 1.102,09
ZUyvoAo 0,00 1.102,09

7.2.2 Aouéc VoY PEDGELS

O1 Lowmég VoY PEMCELG OVOADOVTOL GTOV KOTWTEPM TIVOKOL:

NOITTEG UTTOXPEWOTEIG 31/12/2015 31/12/2014

MoTwTtég didgopol 544,55 0,00
Mepiouara 0,00 40.000,00
ZUuvolo 544,55 40.000,00

8. Katnyopieg kon apoiféc npoocomikov

O péoog 6pog TV OTACYOAOVUEV®VY 0VE KOTNYOpia avEPYETOL GE ATOAL:
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31/12/2015 | 31/12/2014

YTaAANAIKS TTPOOWTTIKO 0 0

H etoupeia oe oyéon pe T0 amasyoAovpevo TPosmTKO emPapHvOnke e o €ENG TOGA.:

31/12/2015 | 31/12/2014
MicBoi 0,00 0,00
Koivwvikég emmiapuvoeig 0,00 0,00
Mapoxég Yerd Tnv £€0d0 atod Tnv
UTTNPECia 0,00 0,00
Zuvolo 0,00 0,00

9. IlpokaTtuforéis KoL TIGTMOGELS GE PEAT OLOIKITIKOV, OLOYEIPLOTIKOV KUl ETOTTIKOV 0PYaVOV

Agv vapyovv.

10. XpnuoTtoolKovouIKES OEGUEVGELS, EYYVIOCELS, KOl EVOEYONUEVES VTOYPEDGELS TOV
ogv gn@avilovtal 6ToV 16010YIGNO

o) XP1NUATOOIKOVOUIKES OEGUEVOELS

Agv vTapyovV YPNUUTOOKOVOUIKES OEGUEVCELS.

B) Eyyvnoeeg

H Etoupeia oev €xel yopnynoet eyyontikeg EMGTOAEG TPOS O1APOPOVE TPITOVG.

v) Evogyopeves vroypedosig
H Etoaupeia dev €xet edeyyBel amd tic poporoykés apyés yia tig yproes 2009¢mg 2015,6umg
dev éyel mpofel oe extiunon tuyoOV TPOHGOETOV POP®V KOl TV TPOCOLENCEWV TOL THAVOV
KOTOAOYIGTOOV amd UEAAOVTIKO QOPOAOYIKO EAEYYO KO OV £XEL GYMUATIOEL OYETIKN TPOPAeYM Yo
QLT TNV EVOEYOUEVT VTTOYPEWMGT], O10TL TGTEVEL OTL, Ko oV aKOpo vEapEovy, Ba elval aonuavot,

KaBdg akoAovBEel TOTA TIG SLOTAEELS TNG KEILEVNS POPOAOYIKTG VOLOBETTNG.

11. HpoOt™ epappoyn
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H #wpodt epoapuoy TtV kavOvOV OmOTIUNCEMG KOl GLVTAEEMC  YPMUOTOOTKOVOUK®Y

KOTOOTACEWDV OVTILETOTILETO MG OAAAYT] AOYICTIK®OV apy®V Kot LeBGOmV.

Ta otoryEio TOV YPNUATOOIKOVOLIK®V KATOGTAGEMV TNG GCLYKPLTIKNG TEPLOO0V ToStvounonkay,

COLPOVO LE TO VTOOEIY LT TV YPNLUTOOIKOVOUIK®OV Kataotdoemv Tov N.4308/2014.

O axdéAovBog mivakos Tapovslalel CLVOTTTIKA TNV EMOPACT] TOV EYYPAUPDOV TPOCUPUOYNG £

tov Wwiov kepoaraiov yo v 1.1.2014 ko v 31.12.2014,01 omoieg epapuochnkav eni TV

KOTOGTOTIKMOV OIKOVOUIKAOV KoTaotacemv TG Etapeiog, mpokelévon avtég vo mpocaplosTovy 6Ta

E.AIL.:
Zupewvia KaBapng 0£0ewg KATd TRV TTPWTN EQAPHOYN 31/12/2014 31/12/2013
Z0voAo 15iwv Kepalaiwv E.TTAZ. 98.396,17 115.311,57
Alaypa@n €€60wv 15pU0EWG Kal TIPWTNG EYKATAOTACEWG 0,00 0,00
XpAon euhoyng agiag wg TeEkuapTou KGOTOUG Yia T aKivnTa 0,00 0,00
Mpocapuoy CWPEUPEVWY OTTOGRECEWY INXAVOAOYIKOU £EOTTAIGUOU e BAon
TNV WEEAIUN W) TOUG 0,00 0,00
AvaTtaivounaon KpaTikAg ETTIXOPNYNOEWS OTIG UTTOXPEWOEIG 0,00 0,00
Kataxwpion TpoBAEwews amolnuICEWS TTPOCWTTIKOU 0,00 0,00
Alaypa@nh opeINduevou KepaAaiou 0,00 0,00
Alaypa@r HEPICUATWY ATTO TIG UTTOXPEWOEIG AOYyw SIavoung 0,00 0,00
Alaypa@r UTTOXPEWOEWYV TTPOG TO TIPOCWTTIKO Kal Ta JéEAN Kal A% atrd
dlavopn 0,00 0,00
20voAo 16iwv Ke@aAaiwv E.AT. 98.396,17 115.311,57
AOva, 30 Iovviov 2016
O AiaxeipioTig O AoyioTiig
lwdvvng BiBuvog MavayiwTtng Eub. MatravikoAdou

AAT AH562951
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EKOEXH INEINNPAI'MENQN
TQN AIAXEIPIXTQN
ITPOX THN TAKTIKH I'ENIKH XYNEAEYXH TQN ETAIPQN THX
«CRITICAL PATH CONSULTING AND TRAINING ITAPOXH
XYMBOYAEYTIKQN KAI EKITAIAEYTIKQN YITHPEXIQN
MONOITPOZQITH ETAIPIA IIEPIOPIXMENHX EYOYNHX»
EIIl TOY IXOAOTTEMOY KAI TON AITIOTEAEEMATQN XPHXHX 2015

Kvpiot,

‘Exyovpe v tyunq voa 0écovue vmoyn ocag Yoo EYKplon TG OWKOVOUIKES
Kataotdoelg e ypnong 1/1/2015-31/12/201%ng etarpeiog pog Kot vo 60G dOGOVUE
TIC TOPOKATO EMTEENYNOELC.

1. E&EMEN ToVv gpyacidv TG eTalpEiog

2015 2014 METABOAH
KYKAOX EPTAZION 131.077,6§ 87.031,00 50.61%
MIKTO A[TIOTEAEEMA 77.990,61] 50.960,11 53 04%
KEPAH EKMETAAEYSEQS 62.518,52] 32.870,35 90.20%
IAIA KEDAAAIA 140.941,54 98.396,17 43,24%

2. Owovopiki 0éon g eTapeiog

H owovopkr katdotacn tng etopeiog kotd v 31/12/2015 umopei vo
YOPOKTNPLOTEL MG IKOVOTOUTIKY].

Ta S0 kepdAora kotd v 31/12/2015vépyovtol oe mocd € 140.941,58vavt €
98.396,1Ang mpornyovuevng proemG

Ot Baocwkol ypnuatootkovopkoi deikteg g etoupeiag yuo v ypnon 20150
oyéon pe 1o 2014&y0vv g NG -

AprOpodEiKTES 01KOVOHIKNI G O1apOpmong

31/12/2015 31/12/2014
Kvkho@opoOv evepynTIKO 157.171,80 98,72% 158.639,84 98,45%
XOVoAo eveEPYNTIKOD 159.212,68 161.133,55
Iaywo evepynTiko 2.040,88 1.28% 2.493,71 1,55%
YOVOA0 EVEPYNTIKOV 159.212,68 161.133,55

O mapomdve deikteg delyvouv TV avaAoyio KEQAAAIWV OV £)El



datebel og KLKAOPOPLOKO KoL ThYL0 EVEPYNTIKO.

31/12/2015 31/12/2014
Tow ke@aiona 140.941,58 771,39% 98.396,17
YOVOA0 VITOYPEDCEOV 18.271,10 62.737,38

O mopomdve deiktng Oelyvel TNV otkovoulky avtdpkela g Etapeiog.

2 UVOA0 VITOYPEDGEDV 18.271,10 11,48% 62.737,38
XHvoro TaOnTIKOY 159.212,68 161.133,55
Tow ke@aiona 140.941,58 88,52% 98.396,17
XOvoro TaOnTIKOD 159.212,68 161.133,55
Ot mopamdve deikteg deiyvouv v davetakn eEptnon g

eToupeiog

19w kKe@GAonE, 140.941,58 6.905,92% 98.396,17
ITaywo evepynTikéd 2.040,88 2.493,71

O deiktng avTdg deiyvetl to PaBUd YPMNULATOSOTHCEMS TOV
aKYNTOTOMGE®V TNG £Toupeiog amd ta Towa Kepdioto.

KvkAo@opovv eveEPYNTIKO 157.171,80 860,22% 158.639,84
Bpoyvnpdo0eopeg vroypedoeirg 18.271,10 62.737,38

O deikng avtdg Oeiyvetl v duvatotnra ¢ Etaipeiog va kohdyet T1g
BpayvmpoBecieg LITOYPEMOELG TNG LE GTOLXEID TOL KUKAOPOPOHVTOG
EVEPYNTIKOV.

APLOpR0dEIKTEC 0TT0O0GEMC KL

U000 TIKOTNTUC,

31/12/2015 31/12/2014
KoOopd omoteriopoto EKNETUIAEVGEMC 62.518,52 47,70% 32.870,35
IoMoeg vanpeciov 131.077,68 87.031,00

O ap1BpodeikTng avToOC ametkovilel Tnv amddoon TG eToupeiag ywpic To
GLUVVTIOAOYICUO TOV
EKTAKTOV KO OVOPYOVOV ATOTEAECUATOV.

Ko0opd arotelécnota ypNGEMC TPO

QOpOV 61.373,85 46,82% 31.548,65
X0voAo €600V 131.077,68 87.031,00

O ap1Op0deikTNC VTOC AMEIKOVILEL TNV GUVOAIKT A0 TNG ETALPEING
o€ GUYKPLOT LE T0 GLVOAKE TG £5000

156,84%

38,94%

61,06%

3.945,77%

252,86%

37,77%

36,25%



3. IIpopremopevn mopeia TG eTonpeiog, Kivovvolr
H adénon tov gpyocidv Kol ToV amoTeAecpatOv TG etalpeiog pog oty xpnon 2016
Ba e€apBel dpeca amd TV YeEVIKOTEPT OIKOVOULKYT GLUYKLPIaL .

4. AwbOfoypo cuvariaypa
Agv vmhpyet .

5. Axivnra g eTopiog
Agv vrapyovv.

6. Xnpavtikd yeyovota mov cuvéfnocav amd tn AN s (prons péypL TV
nuepopnvia vrofoig e mapovcag Ekbeong.
7.
Agv ocuvvéPnoav onuavtikd yeyovoto péxpt TV nuepounvio vrofoing g mapovcog
éxbeong .

Kvpror Eraipor,
Metd amd to Topamave GO TUPUKAAOVIE OTMG EYKPIVETE TOV 1GOAOYICUO Kol

To amoteAécpota TG ypnoews 1/1/2015-31/12/201 %0 anaAldtete tov Alayeplom
Kot tov Opkotd Ereykt and kdbe evfOvn.

A0va, 30 Iovviov 2016

O AIAXEIPIZTHZ

IQANNHZ BIOYNOZ
A.AT. AH562951



CRITICAL PATH CONSULTING AND TRAINING MAPOXH ZYMBOYAEYTIKQN KAI EKNAIAEYTIKQN YNHPEZIQN M.EMNE
IZOAOrIZMOZ tn¢ 31ng AEKEMBPIOY 2015 ( 1 JANOYAPIOY-31 AEKEMBPIOY 2015)
9n eTaipikn xpron - ApiBuoég M.E.MH:0071446401000
XPNHOTOOIKOVOUIKG OTOIXEIO OTO KOOTOG KTHONG - M00d EKPPATHEVA OE EUPW
MoAU pIkpR OVTOTNTA TNG TTEP.O TNG TTap.2 Tou dpBpou 1 Tou N.4308/2014

Znueiwon 2015 2014
Mn KUKAO@OPOUVTA TTEPIOUTIOKA OTOIXEIO
Evowuara mayia

Noirég €€oTTAIoHGG 457,31 910,14
Z0voAo 457,31 910,14
Aula trayia aToixeia

NoIrd GuAa 0,07 0,07
20voAo 0,07 0,07

MpokataBoAég Kal pun KUKAOPOPOUVTA GTOIXEIR UTTO KOTAOKEUR
XPNUATOOIKOVONIKG TTEPIOUCIOKE GTOIXEIT

Noimé 1.583,50 1.583,50
Z0voAo 1.583,50 1.583,50
ZUVOAO UN KUKAOQOPOUVTWY 2.040,88 2.493,71
KukAo@opoUvTa TTEPIOUCIOKA OTOIXEIO

ATtrobéuata

MpokataBoAég yia atmobéuaTa 0,00 2.355,96
Z0voAo 0,00 2.355,96
XpPNUATOOIKOVOUIKA GTOIXEIO Kal TIPOKATABOAEG

EutropikéC amaithoei 41.882,29 33.702,17

NOITTEC ATTITACEIG 2.606,12 8.543,58

MpomAnpwuéva £€oda 0,00 1.000,00

Tapelakd diaBéaiya Kal Icoduvaua 113.415,85 113.038,13
Z0voAo 157.904,26 156.283,88
ZUVOAO KUKAO®OPOUVTWV 157.904,26 158.639,84
Z0voAo gvepynTikKoU 159.945,14 161.133,55

KaB@apn 8éon
KataBAnuéva kepdAaia

KepdAaio 18.000,00 18.000,00
Z0voAo 18.000,00 18.000,00

ATroBeuaTIKG KAl atroTeAéouaTa €IC VEO

ATT00euaTIKA VOUWYV i KATASTATIKOU 7.096,07 7.096,07

ATtroteAéouara €1¢ véo 115.845,51 73.300,10
Z0voAo 122.941,58 80.396,17

ZuvaAAayuaTikEC dlapopEC 0,00 0,00
ZUvolo kaBapng 8éong 140.941,58 98.396,17
MpoBAéyweig

MpoBAéweIg via TTapoxéC o€ epyalopévoug 0,00 0,00

NoITréC TTPOoRBAEWEIG 0,00 0,00
Z0voAo 0,00 0,00

YTTOXPEWOTEIC
MaokpoTrpdBECUES UTTOXPEWTEIG

Adveia 0,00 0,00
Z0voAo 0,00 0,00
BpaxutrpOBeouEC UTTOXPEWOEIC

Tpatredikd daveia 7.449,41 9.339,98

BpaxutrpdBeouo PéPOG HAKPOTIPOBETUWY daveiwy 0,00 0,00

EUTTOPIKEC UTTOXPEWOTEIC 0,00 2.402,09

dbpog eloodnuaTog 11.009,60 7.873,02

Noitroi @opol kal TEAN 0,00 640,00

NOITTEC UTTOXPEWTEIC 544,55 42.482,29
Z0voAo 19.003,56 62.737,38
Z0VOAO UTTOXPEWTEWV 19.003,56 62.737,38
ZUvoAo kaBapng 8Eong, TPOoBAEWPEWY KAl UTTOXPEWOEWV 159.945,14 161.133,55

A6nva, 30 louviou 2016

O AlayeIpIoTAg o NoyloTAg
lwdvvng BiBuvég Mavayiwrng Eub. NatravikoAdou
AAT AH562951 Ap.ad. 00017257

A.A.T AK666065







