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1. Eloaywyn - Nebdio Edappoyng

H MoAttikn Antodoxwv adopd oTig apolBEC TwV HeAWV Tou AlolknTikoU ZupBouliou (edeéng
«AX»), TOCO TWV EKTEAECTIKWY OCO0 KOL TWV KN EKTEAECTIKWY (CUUTMEPIAAUPBAVOUEVWV TWV
ave€APTNTWVY LN EKTEAECTIKWV HEAWV).

2. Auapketa loxvog

H NoAwtikry Amodoxwv oxvet and tnv 01/07/2024 £wc tnv 30/06/2028, énwg sykpibnke pe
anddaon tng Mevikng Zuvélevong twv Metdxwv tng 28/06/2024, katl avabewpndnke pe
anodaon g Mevikng Zuvéleuong Twv Metoxwyv tng 23/06/2025 kal tng 09/06/2026, ektdg
£QV OTO XPOVIKO aUTO Staotnua n Mevikn Zuvéleuon anodaoioel TNV MEPALTEPW TPOTIOMOLNO)
™G¢ N enéABel ouoLWENG LETABOAN TWV CUVONKWV LLE TIC OTIOLEC KATAPTIOTNKE.

3. Zto)xoL

H NoAttikny Atodoxwv mep\apBAavel TG BaOIKEG APXEC KOL KOAVOVECG OXETIKA LE TIG AmOSOXEC

TWV HEAWV TOU AY (EKTEAEOTIKWVY KOL MU EKTEAECTIKWY) Kol €xeL oxedlaotel wote va

OUVELODEPEL OTNV ETUXELPNUATIK OTPATNYLKI, OTA HAKPOTPOBeoua cupdEpovia Kol T

Buwowpotnta tng Etatpeiag. EdikdTEpPOL oTtoXOoL TNG MOALTIKAG ATtodo)wV amoteAouv 1&iwg:

— H euBuypaupion twv amodoxwV TwV EKTEAECTIKWY HEAWV TOU AlolknTikoU JupBouliou pe
TV avamtuén Twv gpyaclwyv, TtV Kepdodopia, TNV emdpkela KeboAaiwv, TN
LeyLloTomoinon tng anoddoong Kal tn dnuloupyia afiag yia Toug MEAATES, TOUG LETOXOUG
KaL Toug epyalopevoug tng Etatpeiac.

— Hopbn kat anoteAdeopatikn Slaxeiplon twv KvSUVWV Kot N ANPn LETpWV yla thv amoduyn
KOTAOTACEWG OUYKPOUONG CUUDEPOVTIWV.

— H eaodaAlilon avTaywVIOTIKWY apolBwy yla TNV TPOCEAKUCN KAl SLoTHPNon WKOVWY
OTEAEXWV.

— Héwpopdpwon apolpwyv avaloywy Twv euBuvwy Kot KaBNKOVIWY Twv BECEWV TWV HEAWV
AY KaBwg KoL TNG AmoOb00nG, TNG EMAYYEALATLIKAG EUMELPLOC KL TWV TIPOCOVTWY QUTWV.

— H efunnpétnon Twv oTOXWV TNG EMLXELPNOLOKAC OTPATNYLKAG, N cuudwvia HE TIC APXES
£TALPLKNG KOUATOUpAG Kot TIC afiec tng Etalpeiag.

— Hevioyuon tng dtadavelag.

4. Baoweég ApXEG tnG NMoAtikr¢ Amodoxwv

H NoAttikr ArtoSoxwv KaAUTITEL To 6UVOAO TwV amodoxwyv mou koataBarAovtot ota MEAN Tou
ALOWKNTIKOU JUPPBOUAIOU (EKTEAEOTIKA KOL [N EKTEAEOTIKA) KOL OUYKEKPLUEVA, KOTA
nepintwon:
e otaBepég amodoyEc,
o petaPAntég amodoyEc,
o  amMO{NULWOELS YLO TN CUUMETOXA TWV UEAWV OTIG CUVESPLACELS TOU AS Kol TWV
Eritpontwy tou A3,
® TIAPOXEG, OMWG N XPNON ETAPLKOU Klvntol tnAedwvou, n XPHOoNn ETALPLKOU
QUTOKLVATOU, N WOLWTLKN aopAALlon Uyeiag, To cuUVTOELOSOTLKO TTPOYPOUUA,
o Samavec / é€0da mapdotaong yla T petakivnon, Stapovr, StaBiwon twv peAwv Tou
A og ox€on HE TNV EKMANPWON TWV KAONKOVIWY TOUG WG HEAN Tou AZ.

Mo tov KaBoplopd Twv avWTEPW oToLXEiwv amodoxwv (otabepwy / peTafAnTwv) Kal Twv
napoxwv, Aappavovtat urmoyn:



H apxn tng kataBoAng dikaing kot eAoyng apotBAG cUVOALKA oTouG pyalOEVOUC TNG
Etalpeiag, Aappavovtag untodn Tig B€oelg mou kateéxouv, dSnAadr Tig umevBLVOTNTEG, T
KaBnkovta kal To eninedo euBUVNG, TN PapUTNTA KAl CUVELOHOPA AUTWV OTH CUVOALKN
amnodoon tng Etalpeiag, tn StaduAaln Twv HOKPOTPOBeoUuwY CUUDEPOVTIWY KoL TN
Blwootnta tng.

Inuelwvetal OtL otnv Etalpia, katdmv €ykplong amd To ALOKNTIKO TNG ZUpBoUALD,
edapuoletat and v 1/1/2015 Tvotnua Babuoloynong Ocoswv Stedexwv (Executive
Grading System), oto mAaiclo tou omolou OAeg oL B€oelg Ztedexwv aflohoyolvtal Kal
BaBuoAoyouvtal e BACH CUYKEKPLUEVA KPLTNPLO KoL ELOIKOTEPA QUTA TNG TEXVOyVWaiag,
™¢ EmiAuong NpoBAnudtwy kal tng YrneuBuvotntag yia ATIOTEAECUATO, KOl EVIACGOVTOL
oTLG ALokKNTIKEG OUAdeg Tou Zuotipartog (Management Groups - MGs) MG1, MG2, MG3.
To ZUOTNUA TIAPEXEL LLOL AVTLKELEVLKN Ko Stadavr) Baon emi tng omolag mpoodlopilovtal
TOL OTOLXELOL apOLBWV yLa Ta ITEAEXN KAl SLEUKOAUVETAL n GUYKPLON, O€ TAKTLKNA BAon, Twv
UdLOTAUEVWY aroSoXwV TOUG LE TO enimedo TnG ayopdg.

H olUvéeon Twv amodoxwv Ue Th PpoxunpoBeopn Kol LOKPOTIPOBECN EMLXELPNHOTIKN
Spactnplotnta.

To otolyeia Kol oL TACELS TNG ayopdg, o eAANVIKO Kol EUPWMAIKO eminedo, wote ol
TIAPEXOUEVEC ATIOSOXEG KOL TIAPOXEG VA ELVOLL AVTOYWVIOTIKEG KaL VoL KABLOTOUV edLKTA TNV
TMPOCEAKUON Kal SLoThpnon Twv KATAAANAWY OTEAEXWVY UE TIG AMOLTOUUEVEC LKAVOTNTEC,
Se€10TNTEC Kal eunelpla mou xpetdletol n Etatpeia.

OL Baowkol olkovoputkol 6eikteg tng Etalpelog, ol Bacikol pUn olkovopkol Seikteg g
Etaipeiag (m.x. deikteg Blwolpdtntag ) molotikol Seikteg 6oov adopd otnv kavormnoinon
TwWV meEAatwyv N Twv epyalopévwy), KaBwg Kot GAAoOL olkovoulkol Oelkteg Omwg o
TANBWPLONOG TNG XWPOG KAl 0 MESOG Opo¢ alénong Twv amodoXxwv oTtnv ayopd O
avtiotolyoug poAouc. Edikotepa, 6oov adopd oToug BacIKkoUG OKOVOULIKOUG KOL [N
olKkovopLlkoUG Oeikteg tng Etaupiog, avadEpoupe OTL, HE E€yKplon Tou ALOKNTIKOU
JupBouliou tng Etatpiag, kaBopilovral etnoiwg -pe KOO TPOTO yla OAa Ta OTEAEXN OF
eninedo Opilou OTE-, mapakoAouBouvtal kal afloAoyouvtal ol cuAAoyikol etatpikol
otoxol, oL omoiol cuvdéovtal pe TNV etnola emPpdPeucr toug. Metafl autwv
cupneEpAABAVOVTOL OTOXOL TTIOU CUVOEOVTAL APECO UE OLKOVOULKOUG SelkTeG (Omwg TULY.

‘Eocoda, Képdn mpo dpopwv, TOkwv Kal anocBéccwv (EBITDA), Aettoupyikég Slabéoieg

TOMELOKEG poEG (Operating Free Cash Flow), k.a.), aAAG KOl LE 1N OLKOVORLKOUG SelKTEG
(6Twg evOELKTIKA N epmeLpla TTEAATN, 0 EKOUYXPOVIOUOC Kat n Pndlomoinon tng Etatpiag,
N avamntuén véwv cuvSUAOTLKWY TIPOLOVIWY YLO TOUC TTEAATEG, K.A.).

H vopoBeoia Kal oL epyaclokol Kavoveg.



5. Mn EKkteAeoTiKA EAN TOU AZ

5.1. Baolkég ApXEG

Ot anolNULWOELC TWV [N EKTEAECTIKWV HeAwWY AL (oUUTEPNAUPBAVOUEVWY TWV AVEEAPTNTWVY
un ektedeotikwv peAwv) opilovtal amo tn levikn uvéheuon (MZ) twv Metoxwv, Baoel
npotacng tou AX mou Slapopdwvetal otn Bacn mpotacng tng Emttponng Amodoxwv Kal
YroyndlotAtwy, n omnola kaBodnyeital anod to yeviko emninedo Twv apolBwy oTnv ayopd yla
N EKTEAECTIKA LEAN AL,

OL amolNULWOELG TWV [N EKTEAECTIKWY MeAwV A emavefetalovtal meplodikd (eTnoiwg) xwplg
KOt avaykn va Tpomornotovuvtal. lNa tov kaboplopd / avabewpnaon tng mpotaong nepl Twy
OMO{NULWOEWY TWV [N EKTEAECTIKWY PMeAwv AZ, Aappavovtal ulton otolyeia amd £peuveg
yla avahoyeg opoLlBEC o etalpeieg mapeudepol peyéBoug, €00dwv, Kepahalomoinong,
TLOAUTIAOKOTNTOG, EUPOUG SPACTNPLOTHTWY KATL.

OL oxetkég amolnuuwoelg Oa mpénel va Staopalifouv OTL TA N EKTEAEOTIKA UEAN TOU AZ
SLBETOUV TIG AIMALTOU LEVEG YVWOELG, LKAVOTNTEG KOl EUTIELPLO YLOL TIC O€0ELC TOU AT KL yLa TO
XPOvo Ttou KaAouvtal va SLaBEtouv oTig ev Adyw B£oelg Tou AL,

5.2. Antodox£¢ Mn EkteAeotikwv PeAwV Tou AZ

5.2.1. Ta pn exteAeotikd HéEAN tou A.X. OTE AapBavouv:

o. Amolnuiwon yla TN CUMMETOXH TOUG OTLC ouvedpldoelg tou AtolkntikoU upBouliou,
koBopllopevn amod tn lMevikn Tuvéleuon tTwv METOXWY €TNOLWG O CUYKEKPLUEVO TTIOGO
(uewTd) ava unva, ave€optntwg aplBpol cuvedpLACEWV.

B. Anolnuiwaon yla TN CUUUETOXN TOUG OTLG ouvedpldoel Twv EMtponwy Tou AloKnTIKoU
JupPouliou, kaBopllopevn etnolwg amo tn levik Zuvéheuon twv Metoxwv oe
OUYKEKPLUEVO TIOCO (UELKTA) ava cuvedpiaon.

Tol CUYKEKPLUEVA (LELKTA) TTOCA OIOlNULWOEWVY TIOU avodEpovTal avwTEPW:

i) Yrokewtol otig VOULUEG Kpatnoelg (dopog, , elodopEg KOWWVLKNG achaALong), Onwg
£KAOTOTE TPOPAEMOVTAL OTO VOHO Kol HE BAON TO £KACTOTE LOoYUOV MAAdOV ylo Tov
uTtoAoyLopd Toug.

ii) Aev petoBalhovral os mepintwon oaMaynic otn dopoloyiky vopoBeoia 1 /kat otn
vopoBeoia yla tnv Kowwvikr achaAlon. Ze autr TV Teplmtwon, pnopesl va aAAAEeL,
avaAoywg, To kabBapo mpog KataBoAr moaco.

v. E€oba petakivnong Kot SLapovrg yLa TN GULLETOXT) TOUG OTLG CUVESPLACELG TOU ALOLKNTLKOU
JupPBoulAiou katl twv Emtporwv tou, umo Gpoug mou kaBopilovtal amo T levikn
Juvéleuon Twv MeTOXwV, avaAoyws oV TIPOKELTAL YLOL LETOKIVNON armd/mpog To eEWTEPLKO
1| ard/mPoC T0 ECWTEPLKO, TNV AOCTACN KoL TO HECOV LETOKIVNONG.

6. H Etaupia yla va SLEUKOAUVEL TNV ETUKOLVWVIA TWV LEAWYV TIOPEXEL OTA N EKTEAECTIKA EAN
ToU AY KWNTO TNA£dwWVOo Pe oUVEEON O ETALPLKO TIPOYPOUUA OVTIOTOLXO LE QUTO TWV
OVWTATWY OTEAEXWV.

5.2.2. Népav Twv W avw amolnuwoswy, dev ipoBALnovtal HetoPANTEG 1 GAAEC OHOLPBEC YL
TOL LN EKTEAEOTLKA HEAN TOU A 0UTE SIKALWLOTO CUETOXNG TOUG O€ Tipoypappota Siabsong
LETOXWV, WOTE VA 1NV UTTAPXEL cUYKpouaon cupdepdvTwy Katd th AfPn anoddcswv Kol tThv
aoknon kpilong ylo mMPoTtAcelg Kol amoddoelg TG Aloiknong mou eumepléxouv avainyn
Kwduvou.



5.3. Znuavtikn Apofn | Napoxr — KaBoplopdg Kpitnpiwv

5.3.1. 20pdwva pe Tnv ap. 2 (o) tou dpBpou 9 tou N. 4706/2020 («Etailpikr StakuBEpvnon
QVWVUHWVY ETALPELWY, KATL») otnv MoAttik Atodoxwv kaBopilovtal Ta Kpltriplo BAceL Twv
omolwv opiletal n évvola TG CNUAVTIKAG ApOLBNG 1 Tapoxng, Tnv omoia av AapBdavel ano
v Etaipeia 1 and ouvdedepévn e autr etalpeia éva pn ekteAeotiko péNOC AT SpueTal
ox€on e€aptnong autou amo tnv Etatpeia.

Eldikotepa, oupdwva Pe TNV wg avw Slatagn, oxéon e€aptnong evog péAoug AT pe tnv
Etalpeia, petafl aAAwv, umtapyel «Otav to uéAog AauBavel omoladnmote onUAVTIKn auotBn
n apoyn and tnv Etaupeia, n amd ouvdedeuévn Ue autnyv eTalpeia, 1} CUUUETEXEL OE CUOTNUN
SIKOUWUATWY TIPOAIPETNC YLO TNV AYOPA LUETOXWYV 1) OE 0ITolodNITOTE dAAo cuotnua auotBrg
N mapoxwv oUVOEOUEVO UE TNV am6doan, mAnV ¢ auotBrc yia tn ocuuueToxn oto AX 1) o€
ETUTPOTMEC TOU, KABWC Kot otnv elompaén naylwv napoxwv oto nAaioto ocuvtaélodotikou
OUOTHUATOC, CUUTTEPIAQUBAVOUEVWY TWV ETEPOXPOVIOUEVWY TTOPOXWVY, VLA TIPONYOUUEVEC
Unnpeoiec mpog tnv Etaupeioy.

5.3.2. 210 w¢ avw mAaiolo kaBopllovtal mapakdTw Ta KpLTRpLa, BACEL Twv onoilwy opiletal n
£wola TNG ONUOVTIKAG apoLBNC N TapoxAG, TIPOKELMEVOU va KOAUTTOUV TOCO TNV
TePLOSIKOTNTA 600 Kal To UPog TG (CNUAVTIKAC) apolBng, we e€nc:

o. la pélog tou AZ tng OTE AE to ormoio eivatl mapdAAnAa pélog AY os pia ) TEPLOCOTEPEG
ouvOebepéveg Ue aUTAV eTalpelec: Inuavtikn opiletal kaBe apolBr 1 mapoxr mou TUXoV
AapBavet and tv OTE AE Kol TIC oUVOESEPUEVEC UE QUTAV ETALPELEG, TEpAAUBAVOUEVWVY
KOL TWV Omo{NLWOEWY yLa T oUMHETOXA o€ A ¢ / Twv ouvdedepévwy pe tnv OTE AE
ETALPELWV, KaL N oToio aBpoLoTIKA 0TO GUVOAO Tou £Toug UTtepBaivel To eToto LY OC TwY
OMO{NULWOEWY YLa TN CUMETOXA Tou pHéAouC oto AZ kot otlg Emtponég tou AZ tng OTE
AE.

B. Mo péhog tou AZ tng OTE AE to omolo bev eivat péhog AZ oe AAAN cuvdedepévn e QUTAV
gtalpeio: Inpavtikn opiletal kaBe apolPn r mapoxr mou Tuxov Aoppavel amnoé tv OTE AE
KOlL TIC cUVOESEEVEG e QUTNV eTaLpEleC KaL n omola aBpoloTikd oTto cUVOAO Tou £TOUG
unepBaivel To RULou (50%) Tou €TACLOU UYPOUG TWV AMO{NULWOEWYV YLA TN CULETOXI TOU
péNoug oto A Kal otig Emtpormnég tou AZ tng OTE AE.

INUELWVETOL OTL, OTwC TPoPAEMETAL oTnV Tapaypado 5.2.2. Tnc MoAtikng Altodoxwv, To 1n
EKTEAEOTIKA HEAN Tou AX tng OTE AE &ev mpoPAEmetal vo CUMUETEXOUV Ot oUOTHUA
SIKOLWHATWY TIpoaipeon g yla TV ayopd PETOXWV 1| o€ onolodnmote Ao cloTnUa ApoLBNG
Il TAPOXWV CUVSEOSHEVO UE TNV amodoaon.

ErumAéov, Sleukpviletal OTL Ta Un eKTEAECTIKA HEAN Tou AY tng OTE AE Sev Suvavtal va
AapBavouv mayLleg MapoxES 0To MAALCLO TUXOV CUVTAELOS0TIKOU cuoTAATOC TG ETatpeiad.



6. EKTeAEOTIKA PEAN TOU AZ

6.1. ZUVLOTWOEG AIMOSOXWV EKTEAECTIKWV LEAWV TOU AZ

OL amoloXEC TWV EKTEAEOTIKWV HEAWV TOU A, OTO TAALOLO KOl O €KTEAECN OTOWULKAC
oUuBaong t™ng Etalpeiag pe KaBévo €K TwV EKTEAEOTIKWV MPeAwv, oclpdwvo HE Ta
avadepoeva oTnV Tap. 6.2 KATWTEPW, TEpAapBAavouy:

e Tov €TM0LO TOKTIKO HLoBo

e Tig puetaPAnteg amodoyég mou Slakpivovral

O OTIC ETAOLEG LETAPANTEG QOLBEC (€T OO UItOVoUG)

O OTIC HaKpOTpOBeopeC HETABANTEG aMOSOXEG, OL OTOlEG amoTeEAOUV OLKELOBDEAE(G
TOPOXEC EKTOG KAl OV OTNV OTOUIK) oUuPacn tou pEAOUG TpoPAEmeTal
SladopeTika, Kal

O OTNV EKTOKTN HeTaBANTA apolBr UAOTIOINGNG CNUAVTIKWY £pywV

e Tig mapoyEg oe eidog

o Tig amo{NULWOELG YLOL CULUETOXN OF epyacisg AT

6.2. H Etaipeia cuvamntel pe kaBéva Twv eKTEAECTIKWY MEAWV TOU AZ, KATOTILV £yKPLONG OO
o appodia opyava g Etapeiag, atoukn cupPacn, pe tnv omola kaBopilovtal sldikotepQ
KOlL CUYKEKPLUEVOTIOLOUVTAL OL ATOSOXEG TOU EKTEAEOTIKOU péEAOUG A, e BAcn Th SLOLKNTLKA
opada otnv omola eviAcosTal, WG ITEAeX0oC TNG Etatpeiog, ovpdwva pe tnv «MOALTIKNA
ApotBwv Itedexwv Etalpuwv Opidou OTE».

INUEPQA, EKTEAEOTLKA EAN Tou AZ gival o AteuBUvwv ZUPBouloc (CEO), o omoiog katéxel Béon
TIou evtaooetal otn Awowkntiky Oudada (Management Group - MG) MG1 /EmukedoAng
Eruxelpnotakng Movadag (Business Leader) kat o Chief Officer Xpnuatoolkovoulkwy
Oepatwv Ouidou OTE (CFO), o omolog Katéxel B€on MoOU evtaooeTal 0tn ALOWKNTIKH Opada
MG1.

YUpdwva pe TN «MoAwtikn Apolpwy Itedexwyv Etalplwv Opihou OTEy, Ta Itedéxn Oa mpemnel
va Slowkolv TNV Etalpelot pe emixelpnuatikd mvelpo, cUpdwva Pe ThV Kaboplopévn
oTpatnyLn tng Etatpeiog kat tou Opilou ev yével. ZT0X0G TNG «MOALTIKAG ApOLBWY ZTEAEXWY
Etalplwv Opidou OTE» elval va umootnpilel, avayvwpilet kat emiPpaPelel Ta enttelypota
TWV XTEAEXWV Kal TN ouVelodOpd TOUG oTNV eMITUXia Tou Ouilou.

H «MoAttikn ApolBwyv Ztedexwy Etatplwv Opidov OTE» ameuBUvetal kot epapUoletal, LETALY
GAAWV, ota eKTEAEOTIKA HEAN Tou A%, epdoov wg Itehéxn tng Etalpelag katéxouv Béon
otadung AteuBuvty (Director) kal AGvw, Kol €VIAOOOVTOL OTLG ALOWKNTIKEG OpAdeg
(Management Groups - MGs) MG1, MG2, MG3, cUudwva Le To Tuotnua BabBuoloynong
Oéoewv (Executive Grading System), oupnepllapPfavopévwv  Twv  Emikepalng
Eruyelpnolakwyv Movadwv (Business Leaders).

Ta mood mou adopouv oTig PpaxumpodBeopeg Kal LoKPOTPOBeoueg LeTAPBANTEG ATIOSOXEG
Suvavtal va kataBallovtal ota SIKaoUPEVO EVEPYA OTEAEXN, TEPIAOUPBAVOUEVWVY KAl TWV
EKTEAEOTIKWY HeAWV Tou AY OTE, avti péow pobodooiag, péow TnG Stadikaciog Stavourg
KEPSWV, KATOMLV £YKPLONG TWV OPHOSIwY ETALPKWY OPYAVWY KoL UTO TNV ailpeon tng
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£€YKpLoNG TNC v Aoyw amodoong amod tn Fevikny Zuvéleuon Metoxwv OTE kabe €toug. Ta
KoBapd mood mou Ba amodidovrtal pécw tng Alavoung Kepdwv ota SikaoUpeva otehéxn Ba
anoppodouv, KaAUTITouv Kal e€odAouv MANPwWE Ta avtiotolyo Kabopd Mood Twv WG Avw
TIPOYPOUUATWY PeTaBAnTwY apolBwv nou Ba anodidovtav péow piobodooiag.

e mepimtwon KatafoAng Twv Toowv Tou adopoulv Ot PBpoaxumpobeopeg  Kat
HaKpoTmpOBeopeg HeTAPANTEG amodoxEC HEow TG Stadikaciag Sltavoung kepdwv, ot Aoutol
Opol Kal TPOUTOBECELG TWV OXETIKWY MPOYPOUUATWY UETAPANTWY AmoSoxwyv MapaUEVOUV
aueTABANTOL.

6.3. Ztov akOAouBo mivaka meplypadovtal oL GUVICTWOEG TNG MoALtikig Altodoywv yla ta
uvolotdpeva ekteAeoTikd pPéAN tou AL (CEO- CFO) :

Zuvoyn

I FTABEPER ANOADXEE I METABAHTEE ANOADXER
Exrjoieg MetapAntes Apopeg MNpdypaupa Avnorolong Makpoypovio Npdypappa Kniopay|
Exfjoiog Takmkos [Baowag) Muotdg BpayunpoBsope Kivnzpo [STI) Metoyww (SMP) LTI}
=

Kivnzpo pacsL owovel petoyww e
DTAG mou ouwSEsToL pe v emitsun
4 \oofapuw OUYKEKPLLEWLY

MNpoypappa os peroysc DTAG
nou arodibel perd and pue -5

Kivnzpo v Tnv emitsusn Twy
CUNADYLEWY OEOYLW TN G
Evaupeiag oto mhaiowo tou

BB pOLOLO TWY LN VLG LLKTWY TOKTLRGY oS
yim o 12-pnve lovovapiou —Askspfpiou, ko

* o Awpo Naoya, nepiclo SuzkpdTnong, Sva

TOpapETpWY ETITUYIAC OF EMNESa

* 1o Emifopa Kovovikn g Alsiag kol
* T0 AP D XPLOTOUEVWLY,
UTIOADYLOILEVE 1E TS EK TOU WOLOU STIOUTOUUEVES
npooaufnosLg.

L+

nponyoUpsvou g karaBohng

| MOy PEEO TR TR G

EnSefugns pEpous TouSTLopol

aplBpo Swpsdy peToywy, Pacsl
TOU GplBHol T LETORWY TG
QpYLEN G TTROTWLK € EmEvEuanc.

I =

Ouihou Deutsche Telekom (DT)os
opifovia 4 stww.

4 1

AnofnpLEHTEL; yIo SUpRPEToYn OF epyaoisg AT

IO pava HE COGEOELS KOl TIOALTLKES
g OTEAE.

{OTE Shares Award Plan}

Npoypoappe Emppafeuons oe Metoyéc OTE

MNpdypoppa os petoysc OTE now anodifsl pewd ano sva £10g SIOKPATNon g, Sva apLBpe Slupedy LEToXWwY,
BacsL tou aplBpol Tw LETOHWY TN S GRYLKN S TRoTWTILEN § sTEwiuon s,

| EKTAKTES AMOAOXES

MH XPHMATIKEE NAPOXEZ

Amonpieeon Sermoewa yue oxolka Sifaktpa
ke £foba dropohoyikig cupfoudsuTikng,
olipdwwa pe v ara 01/07 /2024 Iopfaon tou
Lsuddvovtog Zupfoliou pe tv OTE AE koramv
EYKPLON G TV appob iy SETMLELKLY Opyavwy

Aodradomuer kdAudn Jwig, vyslog

HOLL QUYL Ty

TuvtafloSoTikg
Npéypoype

ETCLLpIKG CLUTOKIVITO KoLl KOOTOE
KUl kel kukhodoplog

ThAsmkowwviakd koo




Nivakag UE TIg cuvioTwoeg TN MoAttik¢ Amodoxwv yio tot UPLOTAUEVO EKTEAECTIKA LEAN

Tou A2

2TAOEPEZ AMOAOXE2

Etfiolog Taktikog (i Baowag) MioBog

Zuvontikr Meplypadn kat
A6vol edappoyrig

O pnviaiog PELKTOG ULoBog
eni 12, ouv ta Awpa
Xplotouyévvwy Kat Maoxo kot
1o Enidopa Adelag, omwe
npoBAEmeTOL a6 TNV EAANVIKA
Epyatikr vopoBeoia.

O Etrolog Taktikog MioBog
anotelel éva eUAoyo eninedo
otafepwv amodoxwv, avaloya
JLE TO OVTLKELEVO KAL TLG
€uBUvVeG TNG Béong Twv
otelexwv. EmumAéov givat
avAaAoyog NG eumelpiog, Tou
umofBdBpou, TG SUVAULKAG,
™G anmod00nG KAl TIPOOTITLKAG
€€EALENG TWV OTEAEXWV.

METABAHTEZ ANMOAOXEZ

KaBoplopog — éykpion-
avaBswpnon

O pnviaiog LeLKTog uoboc opiletan
OTLG ZUMPBACELG TWV EKTEAECTIKWY
HEAWY, KATOTILY £YKPLONG TWV
apuodiwv opydavwy tng Etatpeiag.
H avaBswpnon twv otabepwv
AMoS0XWV TWV EKTEAECTIKWV HUEAWV
Tou AZ KO TG cuvakoAouBng
Tpomomnoinong Twv ZUUBACEWYV TOUg,
yivetal katomniy éykplong and ta
apuodia 6pyava tng Etatpeiog
(Erutpory AlmoSoxwv Kat
Yrioyndlotitwy, ALOKNTLKO
SuppoUALo/Tevikn Zuvéleuon
Metoxwv).

‘Yyog / avitata 6pla

Ta kplrripla ta omola eival
KaBoPLOTIKA yLa TNV
QVATPOCAPHOYH TWV ETHOLWV
apolBwy, elvat n cuvoAikn anodoaon
TOU XTeAEXOUG KAl TO £TinNedo Twv
UbLOTAUEVWY ZUVOALKWY ETrolwyv
ApotBwv Emiteuéng Ztoxwv? autou,
OUYKPLVOUEVEG LLE TNV ayopd. H
OVTAYWVLOTIKOTNTA TwV oTabepwv
anodoxwv e€aocdaliletal péow tng
TeplodIkng (etnotag)
TapakoAoUBNoNG Twv EPEUVWV
arnodoxwv yla avtioTolyeg B€oelg
QVWTATWY oTteEAeXWV otnv EAANVLKA
n/xat tnv Evpwmnaikn ayopd.

Etriole MetaBAntég ApolBEg i BpaxunpoBeopo Kivntpo (Emiteuéng Ztdxouv) (A £Triolo umoévoug n

Short Term Incentive)
Zuvontikr) NMepypadr) kat
Adyor edappoyig

MpokeLtal yla petaBAnTo
otolxeio Twv anodoxwv,
ouvbedepévo e Tnv anddoon,
To omolo emiBpaPelel Tnv
emniteuén cUANOYLKWY OTOXWV
oTOo MAQ{oLo Tou £TOUC.

Ot eTriolot ouANoyLKOL oTOXOL
anoteAovvtal ano
OLKOVOULKOUG KOlL
OTPATNYLKOUG OTOXO0UG KaBWG
€niong kat otdyoug ESG
(otéx0oug ETaupLkig
YneuBuvotntag - NepiBdiiov,
Kowwvia, Etatptki
AwakuBépvnon) kowoug yia

OAa ta oteAéXn Kal
kaBopilovtal amno to ALOKNTKO

KaBoplopog — £ykplon-
avaBswpnon

KaBoplopdg: H avaloyia tou
BpaxumpoBeopou Kwvritpou otig
JuVoALKEG EToLeg ApoLBég Emtiteuéng
STOXWV €opTdTal amod TNV ALOKNTIKNA

Opada otnv onola evidooetal n B€on

Tou Ztehéxouc N opiletal otn
SUuBaon tou epdoov To oTEAEXOG
KOTEXEL B€on ETkedaAng
Emelpnotakng Movasdag (Business
Leader), BAoeL TNG TOALTIKAG
BpaxumnpoBeopou Kwvritpou mou éxel
€yKPLOEL oo o ApUOSLA ETALPLIKA
opyava (Erutponr Antodoxwv Kat
Yroyndlotritwy, ALOKNTIKO
SupBouAo).

‘Yyog / avwtata 6pLa

lNa eninedo eniteuéng 100%

Mo tov AteuBlvovta TUuBouAo
(Business Leader), To moc6 tou
BpayunpoBeopou Kvitpou otig
JUVOALKEG ETrioleg ApoLBég
Emiteuéng Ztdxwv kabopiletal otn
ZUpBaon tou Kat eivat 41,56%.
lNa tov Chief Officer
XPNUOTOOLKOVORIKWY OEUATWY
Ouihou OTE, n B€on tou omoiou
€VTAooeTaL 0T ALOKNTIKA Opdda
MG1, n avadoyia eivat 35% Baoel
NG MOALTLKAG Tou BpayumpdBeouou
Kwntpou.

To avwtato 6pLo Tou
kataBaAlopevou BpayunpoBeapou
Kwrtpou eivat to 166,67% twv

1 0L suvoAikég Etrioteg ApolBég Emiteuénc SToxwv eival To dBpotopa tou Etrhotou Backot MioBol cuv to
BpayumpoBeopo Kivntpo Emiteuéng Ztoxou (eTriolou pmodvoug), SnA. yla emtinedo enitevéng otoxwv 100%
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JupBoUALO OTLG apPXEG TOU
£€T0UC.

H avaBewpnon twv eTioLwy
petaBAnTWY apolBwy yivetal Kooy
£YKPLONG QIO T 0PUOSLA ETAULPLKA
opyava (Ermutpornr) Anodoxwv Kat
Yroyndrotritwy, ALOKNTKO
JUMBOUALO) TNG TTOALTLKAG
BpayumpoBeopou Kwvitpou.

Makpoxpovio Mpoypappa KivAtpwv () Long Term Incentive)

Zuvontikr) NMeplypadr) ka
Aoyor epappoyrig

Anotelel kivntpo yla tnv
evioxuon tng 81aBeonc twv
STeEAexwV yla avainydn
ETUXELPNHUATLKAG EUBUVNG, HE
OTOXO0 TNV EMLTUXiO TOU
Opilou OTE kat tnv avénon
™¢ agiag Twv TapLwy Tou 3.
Mpokettal yia éva Npdypappa
Baoel olovel petoxwv tng DT,
UE TNV TPOKUTITOU O
petaBAnTA apolpn va
KATABAAAETOL WC XPNHUATLKA
apolBn. Kabe mpdypappa €xet
4-g1r) opifovta kal cuvdEeTal
UE TNV ETUTEVEN CUYKEKPLUEVWY
MAPAPETPWY emLtuxiag oe
eninedo Opiou.

KaBoplopog — £ykpion-
avaBswpnon

KaBoplopdg: Baoel TnG MOALTLKAG TOU
Makpoxpoviou Mpoypdupatog
KATpwv Ttou €xel eykpLOei amo ta
apuodia opyava tng Etatplag, ot
MapapeTpol emtuyiag ekdppalovral pe
OLKOVOULKOUC OTOXOUG KaL UE OTOXOUG
ouvledepévoug e T Blwouotnta
tou Opihou 4.

MpolmoBeon yLa T CUUUETOXH OTO
Long Term Incentive gival n
OGUMUETOXN oto Mpoypappa
Avtiotoixiong Metoxwv (r Share
Matching Plan), n omnola ywa ta
EKTEAEOTIKA EAN TOU AZ elval
UTIOXPEWTLKN.

Ye nepintwon enitevéng Twv oToXWV
Tou €xouv tebel, n emPpapevon Twv

2

AVWTEPW aVOPEPOUEVWY KATA
TeplMTWon mMooooTwWY, O€ MEPIMTWan
€MiTEVENC TWV CUVOALKWV OTOXWV OE
T0C00TO 166,67% 1 AvWTEPO. 2

H €ykplon tng kataBoAng Twv
£TACLWV HETABANTWY apoLBwY
yivetal cupdwva pe ta
avadepdueva otn oeliba 18 tng
MN.A.

‘Yyog / avitata 6pla

To moo6 BAoNG yLa TN CUKKETOXNA
TWV oTeEAeXWV oTto Mpoypapua,
0pileTal 0TO KEIMEVO TWV OpWV Kal
npolmoBéoewv Tou Makpoxpoviou
Mpoypappatog KvAtpwyv Kot
anoteAel T0000TO TWV ETAolwy
Anodoxwv Emtiteuéng Stoxwv, pe
Baon tn Alowkntikn Opada (MG) twv
OTEAEXWV I TOUG OPOUG TNG
Z0pPaong toug yia Business Leaders.

lNa tov Mpoedpo kat AleuBUvovta
JUpBouAo (Business Leader), To
T0o00TO eivat 41,56% Kat yla Tov
Chief Officer XpnUaTooLKOVOULKWY
Ogpdtwy Opihov OTE (MG1) 30%

H avaloyio Tou moool tou BpaxumpdBeopou Kwhtpou ot Zuvolikég Etrioleg ApolBég tou AleuBivovtog ZupfBoulou

kaBopiletal otn ZUpPacn tou AteuBUvovtog ZupBoUAou e tnv Etatpeia. H avaloyia tou mocol tou BpaxumpoBeopou Kwvritpou
0TLG ZUVOAKEG ETrioleg ApotBég tou Chief Officer Xpnuatoowovoputkwy Ogpdtwy Opilou OTE, kaBopiletal pe BAon tn ALOKNTIKA
Ouada (Management Group). AkoAouBel oxetikr) avdAuon:

Avaloyia tou tocol tou BpayunpdBeopou Kwritpou otig Zuvolikég Etrioieg ApolBég?
StouEia TV Mo to eAayloto Mo to péyloto
X’ , Mo 100% enitevén (0)% eninedo (166,67%) eninedo
ZuvoAwkwv Etriolwv R , A A R , ,
R ETAOLWV ZTOXWV enitev§ng etroLwv enitev§ng etroLwv
ApolBwv . .
ZTOXWV ZTOXWV
%
AELBOVwY BpOL)(KULCPTc')S:L?pOU 41,56% 0% 54,24%
20uBouhog % EtT 'ctonu ")I'O(KILKOU
ot , 58,44% 100% 45,76%
MuoBou
Chief Officer %
Xpnuarto- BpayumnpoBeapou 35% 0% 47,30%
OLKOVOHLKWV Kwrtpou
OgpdTwv % ETriclou TaKTlkou 0 o o
Opilouv OTE MwoBou 65% 100% 52,70%

3

O Outhog DT vAormotei pe tnv OTE A.E. kat Tig etatpeieg tou Ouidou OTE, ert’ apotBaia wpéAeia, ouveépyeLeg 1biwg o€ eminedo mapoxrg kat Anying
unnpeoLwy, Ue kowo otoxo ( Outdog OTE: kopupaiog atnv EAAada Outrog tnAenikotvwviwy, oto mAaioto tou Ouilou DTAG mou o katéxet tn 9éon
ToU Kopupaiou Ouilou tnAentikowvwviwy otnv Eupwnn).]

4 o TapaueTpOL EMLTUYIAG ElvaL:

* Andboon anacyoroUuevou kepalaiouv (ROCE)
e [lpocapuoocuéva Képdn ava Metoxr (EPS)
o Fkmoumnég Aoéeldiou tou Avdpaka (CO2)
e KatavaAwon Evépyeiag (Energy Consumption)
O napauetpot emtuyiag Sev puetaBarlovral kad’ 6An t SLAPKELQ TOU TPOYPAUUATOG
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JTEAEXWV OCUVOEEL TNV ETLTUXLA TOU
OuiAou pe TNV apoLBr TWV ZTEAEXWV.
H ava@swpnon yivetal katomy
€ykplong arnod ta apuoddia opyava
(Emutpomny AmtoSoxwv Kot
Yrioyndlotitwy, ALOKNTKO
SUMBOUALO) TNG TOALTLKNG TOU
Makpoxpoviou Mpoypdupatog
Kwntpwv

Npoypappa Avtiotoixtong Metoxwv (i Share Matching Plan)

Zuvorntikr) NMeplypadr kat
A6yo edappoyrig

Elval éva pokpoxpovio
cUOTNUO AUOLBWY LE TN
Xopnynon Swpedv LETOXWV TNG
UNTPLKAG eTatpilag Deutsche
Telekom AG (DT).
MpoamattoUEVO yLa Th
CUMMETOXN oTo Mpoypapua
elvat n uhomoinon enévéuong
O€ UETOXEG TNG Tatpiag DT oto
TA0L{OLO TOU GUYKEKPLLEVOU
TPOYPAppATOG (ayopd
UETOXWV).

Metd anod kaboplopévn
kAeLoth mepiodo (Stakpdtnong)
4 eTWv, T0 ItéAexog AapPBavel
emumAéov Swpedv petoxég. O
APLOUOG TWV SWPEAV PETOXWV
eivat avaloytkog tou aplBuol
TWV LETOXWV Ttou Ba €xeL
ayopaoeL To ZTéhexoc, Bdosl
GUYKEKPLUEVNG OXEONG
QVTLOTOIXLoNG.

KaBoplopog — éykpion-
avaBswpnon

KaBoplopdg: Ma tov AleuBuvovta
SUuBoulo (Business Leader), Bdoet
™G ZUUPAONAG TOU, UTTAPXEL
UTIOXPEWON TPOCWTIIKNG EMévduong
OUYKEKPLUEVOU UPOUG Ko BENOVTIKN
TpoowWLKN emévduon. Edikdtepa, To
€\dLoTo (UTIOXPEWTIKO) KAl LEYLOTO
TOGO €lval To éva G£KATO KAL TO ULoO
QVTLOTOLXOL ETTL TOU LKTOU TTOGOU TIOU
kataBaretal wg Bpayumnpobeopo
Kivntpo yla o mponyoUpevo £Tog.

Mo tov Chief Officer
XPNHUATOOLKOVOULKWY OEUATWY
Ouilou OTE, to UYPog TG UTTOXPEWONC
TPOCWTTLKAG emévbuonc opiletal otnv
TLOALTLKT] TOU MpOoypAUUATOG
Avtiotoiylong Metoxwv mou €xeL
€yKkpLOel amod ta appddia dpyava Tng
Etalpiag Kot avépyetat oto éva
Sékato tng aflag Tou PIKTou Tocoy
ToU KaTaBAAAETOL WG
Bpayumnpobeopo Kivntpo yia to
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Twv Etiowwv Amodoxwv Emiteuéng
ITOXWV.

To avwtépw moad Baong
METOTPEMETAL O apLlOUO olovel
petoxwv. KaBe étog to % autwv
poxAevetal Baoel tou Babuou
£MiTEVENC TWV MAPAUETPWV
erutuylog. To TeAko mpog kataBoAn
OO0 OTO TENOG TNG 4-€Tiag,
e€aptdral anod Tov TeEALKO aplOuod
TWV OLOVEL LETOXWV, Ao TN
HETaBOAR TNG TLUAG TNG LETOXNG,
KaBwg Kal and tnv afla Twv olovel
UEPLOUATWY TIOU QVTLOTOLXOUV OTLC
OLOVEL LUETOXEG.

To H€yLoTO TOCOOTO AMOSoong Tou
MakpomnpdBeopou Kwvrntpou
opiletal og 250,00% Kkat
KaBlepwveTal EAGXLOTO
T(POATALTOUEVO ETUMESO TOU

Seiktn TSR (Total Shareholder
Return) 4-etiag yla tnv mMAnpwur tou
npoypaupartog (>-20%).

H éykplon tng kataBoAng Twv
METOBANTWY TOCWYV TOU
Makpoxpoviou Npoypdupatog
KwAtpwv yivetal cupdwva pe ta
avadepoueva otn oeAiba 18 tng
MNn.A.

‘Yyog / avitata 6pla

Mo ta avwtépw oteléxn, n oxéon
avtLlotoixong (Swpeav LETOXEG TIPOG
TLG LETOXEG TTOU OYOPAOTNKAY OTO
mAaioLo tou MpoypAppaToc)
opiletal oToug 6pPoUG TOoU
Mpoypappatog Avtiotoixiong
Metoxwv yLa oteléxn n B€on Twv
OTOLWV EVTACOETOL 0T ALOLKNTLKA
Opada MG1 kat givat 1:1 yia to
Mpoypappa tou Ba ekvroeL To
2026, evw yla ta Mpoypdppota mou
Ba Eekvrioouv amo to 2027 edeéng,
n oxéon avtiotoixtong Ba
cuoxetiletal MAEoV UE ToV SEiKTN
TSR (Total Shareholder Return).
Edooov o Seiktng evtdooetal eViog
ToU €Upoug -20%<TSR<50%, TO
€0UPOC TNG AVTLOTOLXLONG TWV
petoxwv Ba eivat amno 0,8-1,5. Itnv
niepintwon mou o deiktng TSRS -20%,
To mpoypappa Sev Ba amodidel
UETOXEG QVTLOTOIXLONG OTa €V AOYW
OTEAEXN.



nponyouUpevo €tog To Uog
aOpOoLOTIKA TNG UTIOXPEWONCG

TIPOOWTTLKAC EMEVEUONG KAL TNG
€0ENOVTLKIG TPOOWTILKNG EMEVOUONG

6¢e Suvartal va umepPaivel To pLoo emt
TOU HLKTOU TToooU mou KatofaAAeTal
w¢G BpayumpdBeopo Kivntpo yila to
TPONyoUUEVO £TOG.

H avaBewpnon yivetal katomv
£YKPLONG Ao T 0puOSLa Opyava
(Emutpomyy ArtoSoxwv Kat
Yroynolotitwy, AloknTIKO
JUMBOUALO) TNG TMOALTLKIG TOU
Mpoypdupatog Avtiotoixnong
MeToxwv.

Npoypappa EmBpaBevong oe Metoxég OTE (OTE Shares Award Plan)

KaBoplopog — £ykplon-
avaBswpnon

Zuvontikr) NMeplypadr) kat
AdyoL epappoyig

Elval éva eBelovtikd cuotnua
UeTOBANTWVY apoLBwV HE TN
xoprynon Swpedv LETOXWVY TNG
OTE A.E.

MpolmoBeon yia tnv
vAomoinon tou MpoypAppaTog
EmBpdBevong o Metoxég OTE
eivat n enitevén Twv eTapkwv
GUAAOYLKWY OTOXWV TNG
Etaupiog tou mponyoupevou
£TOUC TtIou cuvb£ovTal e To
BpayumpoBeopo Kivhtpo
Emnitevéng Ztoxwv oc eninedo
100%. lNna eninedo enitevéng
ULKPOTEPO TOU 2100% Kol WG
95%, Ba {nteital oxeTkn
£€yKpLoN OO TaL ApUOSLA
opyava.

MpoamalToUEVO YLa TN
CUMMETOXN oTo Mpoypapua
elvat n uhomoinon MPOCWTLKNAG
€MEVOUONG O€ LETOXEG TNG
etapiag OTE.

Metd anod kaboplopévn
KAelot mepiodo (Stathpnong)
€VOG £TOUG, TO ITEAEXOG
AappBavel emutAéov dSwpedv
UETOXEG. O aplBUOG TwY
Swpedv petoxwv eivat
avaAoylkdg Tou aplOpol twy
UETOXWV ToU Ba £XEL ayopdoel
10 ZTéAex0G, Paoel
GUYKEKPLUEVNG OXEONG
avTLoTOoXLoNG.

AANEZ EKTAKTEZ METABAHTEZ ANNOAOXEZ

2tov AleuBuvovta ZUppBoulo
(Business Leader) kat otov Chief
Officer XpnUOTOOIKOVOULKWY
Oepdtwv Opihou OTEmapéxetal n
Suvatdtnta €6EAOVILKIG CUMUETOXNG
oTOo poypappa. To EAAXLOTO Kat
UEYLOTO TTOCO TIPOOWTTLKAG EMEVSLONG
eivat to 10% katlto 30% avtictolya
€M{ TOU ULIKTOU TTOCOOU TIOU TOUG
KataBaAAetal wg Bpayxumpobeopo
Kivntpo yla o mponyoUpevo £Tog.

H ava@swpnon tou Mpoypaupuatog
YIVETAL KATOTILY £YKPLONG QIO TOL
apuodia opyava (Emutpornr) Amodoxwv
kat Yriopndlotrtwy, ALokntiko
JupBouAio n/kal Fevikn Zuvéleuon.

‘Yyog / avtata 6pla

Ma 0Aa ta oteAéxn mou
GUUUETEXOUV OTO TPOYPOULA,
GUUTEPIAAUBAVOUEVWVY KAL TWV
EKTEAEOTIKWVY HEAWV TOU ALOLKNTIKOU
JupBouAiou tng OTE AE, 8nA. Tou
AteuBUvovtog ZuppoUAou Kal Tou
Chief Officer XpnUaTtooLKOVOULKWY
Oegpdtwy Opihou OTE, n oxéon
avtiotoixong (Swpedv LETOXEG TIPOG
TLG LETOXEG TTOU OYOPACTNKAV OTO
TAQLOLO TNG TPOCWTILKAG eMEVEUONC)
elval 1:5.

MetafAnti ApotBr yia e€atpetikn atopk anodoon (r) Spot Bonus)

KaBoplopog — €ykplon-
avaBswpnon

Zuvontikr) NMeplypadr) kat
Adyor edappoyig

-12 -
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Arnotelel kivntpo mou duvartal
va anodidetal pla ¢popd oto
mAaiolo Tou €toug yla va
ermuBpaBelioet TNV e€alpeTika
KaAR atoptkn andédoon (n
oroia pmopel va emtuyyavetat
Kall 0To TAQLiOLO OMASLKAC
epyaociag), TV emayyeAUATIKA
oUUTEPLPOPA KL TA
ETUTEVYLATO TWV ZTEAEXWV TIOU
KaTéxouv BEoELC TTOU
EVTAOOOVTAL OTLG ALOLKNTLKEG
Opadeg MG1-MG3, pe
efaipeon toug Business
Leaders.®

Ka®oplopdg: Bdoel tng moALTIknG Tou
Spot Bonus mou £xeL eykplBel and ta
apuodia dpyava tng Etatpiag, otig
apPXEG TOU EMOPEVOU €TOUG, N Chief
Officer AvBpwrivou Auvapikol
Oupidou OTE OUYKEVTPWVEL ONEC TIC
TEKUNPLWHLEVEG TIPOTATELG KAL TLG
UTIOBAAAEL yLa £yKpLon ota apuodia
€TALPLIKA Opyava, Lall pHe To
npoUToAOYLOBEV yLa TO OKOTIO AUTO
m0006. Auvatotnta UTtoBoARg
vroPnérotrtwy yla Spot Bonus
TIEPLOCOTEPEG AMO Uit GOPEC eVTOG
Tou €toug elval duvartr epocov
UTIAPXEL SLaBeoLudTnTA OTOV ETHOLO
PO UTOAOYLONO.

H avaBswpnon tng HetaBAnTrg auTig

apoLBAg ylveTal KaTomLY €ykpLong
and ta appodila opyava (Emtpornn
Anodoxwv kat Yrroynolotitwy, ,
ALoKNTIKO ZUPBOUALO) TNG TTOALTIKAG
tou Spot Bonus.

‘Ektoktn petaBAntn apotpr uAomoinong cnUavVIKWV £pywV

To petaPAntd mood mou
kataBdAAetal yia to Spot Bonus
umopei va eivat 5.000€ / 10.000€/
15.000€ / 20.000€ rj upnAotepo oe
€EOULPETIKEC TIEPUTTWOELG.

H €ykplon tng kataBoAng tou Ttuxov
EYKEKPLUEVOU PeTOBANTOU TTOGOU
Spot Bonus yia tov Chief Officer
XPNHUATOOLKOVOULKWY OEUATWY
Ouidou OTE, yivetal cUpdpwva pe ta
avadepdueva otn oeliba 18 tng
MNn.A.

J€ TEPUTTWON UAOTOLNONG ONUAVIIKWY £PYWV, Ylot TNV EMLTUXA OAOKANPWON Twv Omnolwv n ocuvelohopd
EKTEAEOTIKOU MENOUG 1 EKTEAEOTIKWY HEAWV Tou AZ tng OTE AE kpivetal kpiowun, n Etalpeia, Kotomy npotacng
™G Emtporng Amodoxwv kat Yroyndlottwy mpog to A g Etalpeiag, Suvatal va evtagel ta PéAn autd o€
T(POYPALLLA EKTOKTNG EMLBPABEVONG / KWWATPWY, AmOAUTA CUVEESEUEVO |LE TO GUYKEKPLUEVO €pyo, TO Uog Tou
onoiou Ba efoptatal amnd To eninedo enMiTELENG CUYKEKPLUEVWY TIAPAUETPWY EMLTUXLOG TOU €V AOyw €pyou Ttou

Ba €xouv teBel amd to AL

H €ykplon g KataBoAng TG CUYKEKPLUEVNG EKAOTOTE EKTAKTNG LETABANTAG AUOLBNG OTA EKTEAECTIKA EAN Ba
yivetal cupdwva pe ta avadepdpeva otn oedida 19 tng NoAttikng Amodoxwv.

5

Evéetktika kpttripta mou Ba uropouvoav vo amoTeA€oouv mapdSetyua eEXPETIKG amO800NG Kol EMAYYEAUATIKIIG CUUTTEPLPOPAG OTO MAaioLo

epapuoyri¢ tou Spot Bonus:
SupuBoArj oe uétpa/Spdoeic mou Snutoupyolv avantuén Kat T omoia EYouv oTpatnyLkl onuacia yia tov OUtAo kat eL8IKOTEPA GO0V APopd

T0 Opaua yLa Ti§ tnAemnikotvwvies tou 2030.

JuuBoAr otnv avénon twv kepSWv.

JupBoAr otnv géotkovounon nopwv mAgov tou npodnoloytouod.
Efaupetikn) Séoueuon kat emtuyia o ouvepyaaieg, ouvbualovtag SLAPOPETIKES YVWOELG KAL EUTIELPLES.

18taitepa EMITUXTG ETTLKOLVWVIQ, OTOXEUUEVN OTNV £EEUPEDN AUTEWV UE ETTIKEVTPO TOV MEAATN).

E€aupetikn emituyia HEOW TNG CUVEPYAOLOG UE TNV GUETN OUASA UPLOTAUEVWY KAL TOUG AOUTOUG CUVEPYATEG.

Avamntuén / e€eUpeon / emvonon vEwv KatvoTouwv JEUATWV/TPoIOVTWY ToU Uag SLa@opooloUV Ao TOUG AVTAYWVIOTES UAG.

Anuioupyia ptag eEQUPETIKIG EUTMELPiaG TEAATN, 0 avTLSLAOTOAN UE OTLSNTTOTE TPOTPEPETAL ATIO TOUG AVTAYWVLOTES.

AvdAnyn evdovng yia tv eniteuén Twv oToXwWV BLWOLUOTNTAS, TNV EUNUEPLD TWV EPYAJOUEVWY KAl TNG ETALPLAS.
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NAPOXEZ

H Etatpeio mapéxel ota eKTEAEOTIKA HEAN TOU AZ £va GUVOAO QVTAYWVLOTLKWY TTAPOXWY, E OTOXO TNV TIPOCEAKUCN
Kall SLakpatnon Twv KATAANAwy oteAexwy. El8koTepaL:

— 18wtk aoddAion uvyeiag, TwNAG KAl ATUXAUATOG, HECW oOpadlkol f/Kal OoTOpKOU aodpaAloTikou
TPOYPALATOG.
—  Etawplkd autokivnto kat cuvadeic kaAUPelc (¢€oda kavoipwv, Bon otdbueuong, e-pass, aoPaAloTikn
KaAudn)
—  TnAEMKOWWVLAKOG EEOTALOUOG KO TIPOYPAUUO KLVNTHG TNAEDWVIAG.
— AuvatoTnTa GUUUETOXNG OE LOLWTIKO oUVTAELOSOTLKO TIPOYPAUUA KOOOPLOUEVWY ELodOPWV:
—  MpoPAePn yla ouppetoxy oe I18wtkd uvtalodotikd Mpdypaupa umdapxel otn uppocn Tou
AleuBuvovtog ZupBoulou pe pnviaia elopopd TnG Etatpeiag 20% emni Tou pktou pnviaiou pwobou tou.
— T tov Chief Officer Xpnpoatootkovouikwyv Ogpdtwyv Opidou OTE, cUpdwva pE TNV LOXUOUGO TIOALTIKN
yla otehéxn emunédou Chief Officer, n unviaia etodopad tng Etatpeiag eivat 15% kat n eAaxiotn elodpopd
TOU ITeAEXOUG lval 3% €Ml TOU ULKTOU pnviaiou HoBoul tou STeAEXoug
—  Inuewwvetal 6t cUpdWVA We TV LoxVouoa vopoBbeaoia, oe kABe mepintwon ot slodopéc/acdaliotpa
mou kataBallovtal abpolotikd and Ta wg Avw oTeAéxn Kot tnv Etalpio ylia Aoyaploaopd Twv wg
oteAexwv oto mMAaiolo Tou opadikol achaiiotnpiov cuvtaflodotikol cupPBolaiou, Sev emttpénetal va
UTIEPPAIVOUV ETNOLWCE KOl CWPEUTIKA TO €iKOOL TOLG €KATO (20%) TOU aKOOAPLOTOU ELCOSHUATOS TOUG
and podbwrtn epyaoia.
— EmumAéov, n Etatpia avolapPavet ta oxoAka Sidaktpa yla ta madid tou AleuBuvovtog ZupBouAou, Kabwg
Ka tnv mapoxn ¢opoloyikng cuPBOUAEUTIKAG, cUdWVA [E TOUG OPOUG TNG CUMPBAOHG ToU.

ANOZHMIQZEIZ MNA 2YMMETOXH 2E EPTAZIEZ A2

Mn A Artolnuiwong twv JUpdwva pe to Kataotatiko tng Etatpeiag, ta péAn tou
EKTEAEOTIKWV HeAwV AX yia T AtokntikoU SupPBouliou, o€ TiepIMTWON TOU AVAKOUV GTO
OULETOXI TOUG OTLC EPYACIEGTOU | MPOCWIILKO TNG ETatpeiag, katd tn didpketla tng Onteiag toug o
A% tng Etaupeloag autd, Aappavouy tig amodoxEG TNG UMNPECLOKAG TOug B€ong

Ka §gv SkalouVTaL TNG AMolNLWOEWS TNV omoia Aapupavouv
Ta Mo PEAN tou Atotkntikol SupBouliou.

H apxn auth Tnpeital Kat wg mpog TI¢ amolNUWOELG TWV HEAWV
TOU ALOIKNTIKOU ZUMPBOUALOU YL TN CUUUETOXH TOUG OTLG
Emitponég Tou AtotknTikoU ZupBouliou

Mn AR n anolnuiwong ya Tov AUyouoTto 2020, uloBetrBnke otnv OTE AE n oXeTkn
GUMMETOXN o€ ouvedplaoelg/ MoAttikr) ATtoln LLWOEWV VL0 CUMUETOXT O oUVESPLAOELG/
€pyacieg Twv AZ Kal Twv £pYaAOLeC TV AZ Kal Twv Emitponwy twv AZ Twv ETALPLWY TOU
Emitponwy Twv A TwWV ETALPLWV Ouidou OTE, cUpdwva pe Tnv omoia amnod tnv 01/01/2021
Tou Opihou OTE LoxVeL, o€ eninedo Opidou OTE, n yevikn apxn OTL Ta LA A

TwvV eTaLpelwy Tou Outhou OTE, edpocov Katd tn SLApKELA TG
Bntelog toug Aappavouv anodoyEg yla umnpeaotakr B€on mou
KaTéXouv og omoladnmote etatpeia tou Opihou OTE, dev
Swatovvrat arnolnuiwon / £€0da yla TN CUMUETOXT] TOUG OTLG
OUVESPLACELG KAL TIG EPYACLES TWV £V AOYW opyavwv (AZ) Tnv
omoia Aappavouv ta AAAa HEAN TWV OPYAVWY QUTWV.
Edapuoletal &g, og OAeg TI¢ eTaLpeieg Tou Opidou OTE pe £6pa
otnv EANGda ) oto e€wtepLko. ITO MAALCLO AUTO, Ta PEAN TwWY
ALOIKNTIKWV ZUPPBOUALWY TwV Tatplwv tou Opilou OTE
odeilouv va mapattolvral Twv eV AOYyw amolnUwoewv/eE68wv
gyypacdwe, oe meplmTwon mou n oxeTkn mpoPAen Sev
neptAapBavetal oto Kataotatiko tng etalpeiog oto AZ Tng
omolog UETEXOLV.

Yt oupuPaocn tou AlteuBuvovtog Zuppfouiou tng OTE AE
oupdwveital pnta ot Sev Ba AapBavel amolnuiwon yla
GUUUETOXN TOU OTLC ouvedpldoelc/ epyaocies Twv AS f/Kat Twv
Emtponwy Twv A Twv £TalpeLwy Tou Opilou.
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6.4. BaoLKA OTOLYELOL TWV ATOULKWY CUMBACEWV TWV UPLOTAUEVWV EKTEAECTIKWV PEAWV AZ
To Baolka oTolyela TV OTOULKWY CUUPBACEWY TWV UDLOTAUEVWY EKTEAECTIKWV LEAWV TOU A
pe tnv Etaipeia (nep. {tou apbpou 111 tou v. 4548/2018) elval ta €A C:

EkteAeotiko MéNoG: AteuBuvwy Z0UBoUAOG

NpoBeopia
eldomnoinong

AwdpkeLa
ZopBaong

OpLopévou
Xpoévou®.

MéxpL tnv 30n
Oktwpplou Tou
£€TOUG TTOU
nponyeitatL tng
AAENG Ttng
JupuBaong, to AX
EVNUEPWVEL
eyypadwg Tov
AleuBUvovta
JOuBoulo oxeTIKA
UE TtV poBeon tng
Etatpeiag yla
avavéwaon n yua pn
avavéwon g
JUpuBaong yla to
SlaoTnua PEeTd tnv
nuepopnvia Aiéng
ne.

KaBéva amno ta
HEPN €XeL Sikalwpa
va Kotayyeilel
OMoTeSNTOTE TV
JupuBaon.

6 H sOpBaocn éxet Stdpkela péxpt 30-06-2027.

7 (EToLEG) SUVOALKEG MIKTEC ATIOSOXES

‘Opot
KarayyeAiog

JUpdwva PE Toug
0poug TNG Z0UPacNG
Tou AteuBuvovtog
Juppoulou mou £xeL
gykplOel amd ta
apuodLla dpyava Tng
Etawplag mpoPAémetal
KataBoAn cupfartikng
Anolnuiwong Aoyw
KatayyeAiog ek
pépoucg tng Etatpiag,
Xwpic umattidtnTa Tou
AteuBuivovtog
JupBoulou, Adyw pn
avavéwong tng
JUMBOONG €K LEPOUG
™G Etatpiag katd tn
ARén tng, Kat Adyw
napaitnong tou
AteuBuivovtog
JupBoulou yla
omnoudaio Adyo.
Auvatotnta
KataBoAng mpoobetng
Anolnuiwong otig
TIAPATIAVW
TIEPUTTWOELG, KATA TNV
QmoAUTn Kpion g
Etaiplag, otn Baon
TNG OUVOALKAG
ouvelodopag Kal
OUUBOANCG Tou
AleuBuvovtog
JupBouAou otn
dnuoupyla aglag
otov Outho. Emiong,
UTIOXPEWGOH TOU
AteuBivovtog
JupBovAou yla éva (1)
XPOVO peTd tn Ajén 1

Anolnpiwon katayyeAiog

JUpdwva e Toug 0poug TG ZUpPaong

Tou AlteuBuvovtog ZupBoUAou Ttou €xel

gykplOel amd ta apuoddia 6pyava tng

Etapiag, meplapPavet:

—1tnv Anolnpiwon Aoyw Katayyeliag,

—1nv Anolnpiwon MetaoupBATIKAG
Amayopeuong Avtaywviopou, ion pe
TO OGO TWV CUVOALKWY ULKTWV
anoSdoxwv’ Tou AleuBivovtog
ZupBouAou evog (1) €toug.

H Etatpia Suvatal katd tnv amdAutn
kpion tng, pe anodoon Twv appodiwv
opydavwy tng, va KataBaleL otov
AteuBivovta npocBetn Anolnuiwon
Aoyw Katayyeliag (téoo ot
neplmtwon katayyeAlag 060 Kal o€
neplmtwon pn avavéwong n
napaitnong ya onoudaio Adyo), otn
Bdon tng cuvoAkng ouvelodopdg Kat
GUUBOANG Tou AleuBlUvovtog oth
Snuioupyia atlag otnv Etatpia.

(i)  Mtdg Baotkog uLoBoc, LETA Twv OKelwv pocauéroswy, og Sekatetpdunvn Baon,
(ii) BpayumpdBeopo Kivntpo Emiteuéng tdyou.
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AOon ¢ 2oppaong va
KNV aoket
Sdpaotnplotnta
QVTOYWVLOTLKA TNG
TNAETUKOWVWVLOKNAG
otnv Kpoartia, to
MaupoBouvio kat Thv
EAGSa.

EkteAeotiko MéNog: Chief Officer Xpnpatoowkovopikwv Ogpdatwv Opidou OTE

NpoBecpia
eldonoinong

AwdpkeLa
ZopBaong

KaBéva amod ta pépn
£xeL Sikalwpa va
Katayyeilel
OMOTESATIOTE TV
SUpuBaon ue
npoBeopia
npoeLdonoinong evog
MNVOG.

KaBéva amod ta pépn
£XeL To Skaiwua va
Katayyeilel
OMOTESATIOTE TV
JUpBaon ywa onoudaio
AOyo, xwplc va Tnpnoel
npoBeopia.

Aopiotou
Xpovou

Opot
KotayyeAiog

ZUMdwWVaA LE TOUG OPOUG TNG
JUpuBAONG TOU OTEAEXOUC TTOU
£xel eykplOel amo Ta apuoddla
opyava t¢ Etatpiag
KataBoAn tng NouLung
Anolnuiwong Adyw
KaTayyeALOg €K LEPOUG TNG
Etauplag. Emiong, umoxpéwaon
Tou oteAéxoug yia £va (1)
XPOVO UETA TN Abon g
JUpuBaoNG va unv aokel
Spaotnplétnta
QVTAYWVLOTLIKAG TNG
TNAETUKOWWVLOKAG OTNV
EAGSa.

Anolnuiwon katayyeAiog

ZUMdwva LE TOUG OPOUG TNG

JUpuBAONG TOU OTEAEXOUC TTOU

£Xel eykplOsl amo Tta apuddla

opyava t¢ Etatpiag

Mo CUYKEKPLUEVQ,

nep\apPBavel

—1nv Nouun Anolnuiwon
Aoyw Katayyehiag, kat

—1nv Anolnuiwon
MeTaoupBaTikig
Anayopeuong AvTaywviopoU
lon pe T Zuvolikeg Etholeg
ApotBég Emiteuéng Itoxwv
tou (Annual Targeted Cash)g,
o€ epintwon katayyeAiog K
MEPOUGC TNG eTaLpELaG XWPLG
UTTALTLOTNTA TOU OTEAEXOUG.

6.5. AvaBoAn KataBoAng Kot AVAKTNOon HETAPBANTWV OOSOXWV EKTEAECTIKWV LEAWV AZ

Eddoov SlamiotwOel 6tL amd 66Ao ektedeotikoU péAoug tou AY mapamAavnOnke n Etalpeia

og 0,TL apopd OTA XPNUATOOLKOVOULKA OTOLXELO TIOU XPNOLUOTIOWBNKAV yLol TOV UTTOAOYLOUO
pLaG BpaxumpdBeoung n LakpompoBeopng HeTaBANTAG apoLBAG Tou v AOYw EKTEAECTIKOU
péAloug, To AY pmopei, evtog evog (1) £€toug amo tnv KoataBoAn tng, va INTHosL Tnv

OVATIPOCAPUOYN TNG &V AOYW HETAPANTAC aUOLBAC WOTE OUTH va OVTOTOKPIVETAL OTa

TIPOYHOTIKA XPNUATOOLKOVOULKA oTolxela kol ocuvakoAouBa Ttnv emotpodr] Tou TUXOV

umepBaiiovtog tocou.

Y€ MePIMTWON TTOU N OLKOVOLKN Katdotoon tne Etatpeiag emSEWVWVETAL GNUAVTIKA WOTE va

koBiotatal oaféPfain n opaln ouvéxion Twv SpACTNPLOTATWY TG, He amodacn Tou

8 OL Tuvolkég Etrhotec ApolBéc Emtiteuéng Stdxwv eivat To dOpotopa Tou Etriclou Bactkoy MioBol ouv to
BpayumpoBeopo Kivntpo Emiteuéng Ztoxou (eTriolou pmodvoug), SnA. yla emtinedo enitevéng otoxwv 100%
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ALOIKNTIKOU

SupBouAiou avaBaAAetal, TAARPWG N HEPKWS, N KatoPfoAn  Twv

TIPOYPOAUUATIOMEVWY UETABANTWY AMOSOXWY TWV EKTEAECTIKWY UEAWV TOU AZ.

7. Awapopdwon — Avabewpnon — Enontteia epappoyng MNoAttikng Anodoxwv

AkoloUBw¢ eplypadovtal oL BACIKEG EVEPYELEG KOL TOL EUTAEKOUEVA PEPN OvadOPLKA LE TN
Slapodpdwon, avabewpnon kat emornteia epappoyng tng NoAttikng Altodoxwv:

Awopopdwon/
Zovtaén
npotacng
MoAtikAg
Anodoxwv

‘Eykplon
MoALtikAg
Anodoxwv

AvaBeswpnon
NoAttkn g
Anodoxwv

H Emtponr) Amodoxwv kat YroPndLotntwy tou AZ umtoBAAAEL, KATOTILV OXETIKAG
TPOTAONG TNG EMXELPNOLAKnG Aettoupyiag Chief Officer AvBpwrivou Auvapikou
Ouilou OTE, oxéblo MoAttikng Amodoxwv mpog To AZ, TIPOKELLEVOU EV CUVEXELQ
1o TeAeutaio va UTOBAAEL TRV £lorynor tou Tpog T evikr Zuvéleuon Twv
MeTtoxwv Tpog £ykpLon.

To meplexopevo tng NoAtikic Aodoxwv Stapopdwvetatl AapBdavovtog unodn
TN OTPATNYLKH, TOUG ETUXELPNHUATIKOUG OTOXOUG, TO OLKOVOULKO TEPLBAAAOV Kol
TLG AVAYKEeC TG ETatpeiag.

2tn Stapopdwon tou oxediou MoAtikrng Anodoxwv cupBaiiouy, Epav NG
emnuxelpnotakng Asttoupyiog Chief Officer AvBpwrivou Auvapikot Opidou OTE,
Kal dAec appodieg povadeg (Noutkn Ymnpeoia, Kavoviotik Iuppdpdwon,
Awayxeiplon Etatpikwv Kivduvwy, Ecwteptkdg EAeyxoc, OLKOVOULKEG AELITOUPYIEG)
wote va e€aodpaliletal n eubuypdaupLon Kot n cuveneLla tng MoALTIKAg Atodoxwv
LE TA EKAOTOTE LOXUOVTA OXETIKA TTAALOLA, KAVOVEG KaL TIEPLOPLOUOUG.

H MoAwtikry Amodoxwv eykpivetalr amd tn levikr Zuvéleuon Twv MeToxwv
(6eopeutik Yrdog), katomy eloiynong tou Alotkntikol TupPouliov mpocg
Fevikfy uvéleuon, n omoia umoPAAAsTaL eml TN PACEL OXETIKAG MPOTAONG TNG
Emtpornng Atodoxwv kat YroPndlothtwy mpog To ALoknTiko SupBouAto.

H NoAwtiky Amodoxwv avaBewpeital anod tn levikn Zuvéleuon Twv Metdxwv
(6eopevtikny Prdog), katomw ewonynong Tou AlolknTikoU ZupBouliou mpog T
F'evikn Zuvéleuon, n omola uTtoBAAAETal emi tn BACEL OXETIKAG TPOTACNS TNG
Erutpon¢ Amodoxwv kat Yoy ndlotAtwy nmpog to Alotkntikd ZupfBouAlo.

To AloKNTIKO ZUMPOUALO UTtOXpEOUTAL va UTIOBAAAEL TTPOG €ykpLlon otn Mevikn
Juvéleuon Twv Metoxwv npotacn avabswpnaong tng MoAtikng Amodoxwv (a) oe
KABe mepiMTWON TOU ONMELWVETOL O0UCLWANG UETABOAN TWV CUVONKWVY HE TIG
OTOLEC KOTAPTLOTNKE N €YKEKPLUEVN MoALTikA AtoSoxwy, (B) og mepimtwon Anéng
™G SLAPKELOG LOYXUOC TNG €YKeKpLUévng MoAttikng Amodoxwv, (y) o kaBe
neplntwon ava téccepa (4) €tn anod tnv £€ykplon tng MoAtikng Artodoxwv.

Y& mepintwon avabswpnong tng MoAwtikng Amodoxwv, to A.X. cuvtacoel EkBeon
npog tn Mevikn Zuvéheuon Twv MeTOXwV Tou Meplypadel Kal enegnyel OAeGg TIg
petaBoléc otnv MoAttikry Atodoxwv.

Y& MeplMTwon Katd tnv omola n Etalpia StaBEtel eykekpluévn amod tn Mevikn
Juvéheuon MoAttikr) Amodoxwv Kat n Tevikrp Zuvéleuon Oev eykpivel tnv
npotewvopevn véa MoAwtikry Amodoxwv, n Etawpia pmopel va ouvexiosl va
KOoTaBAAEL TG apolBEG Twv peAwv Tou A puoévo, cUpudwva Pe TNV PonyoULEvn,
gykekpluévn MoAwtikry AmobSoxwv Kal va umoPaAel avaBewpnuévn MoALTkn
AmnoSoxwvV pog €yKpLon otnv enOpevn MNevikr Zuvéleuon.
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‘Eykplon Ot peTOBANTEG amoSOXEG TWV EKTEAEOTIKWY HEAWV TOU AZ, poteivovtal otnv
KataBoAng Emtpont) AnoSoxwv kal Ymodndlotitwy amd TNV emXeElpnoloky Aettoupyia
MHETABAnTWV Chief Officer AvBpwmivou AuvapikoU Opidou OTE yia Th cUUdwWVN YVWHN TNG Kot
apotpwv umtoBdaAlovtal pog £ykplon oto ALolKNTKO ZUMPBOUALO, KOl €V cuvexeia otn
Fevikn Zuvéleuon.

‘EAeyX0G H ouppdpowon pe tnv MoALtikr) AoSoXWVY UTIOKELTOL TOUAAXLOTOV ULa popd To
epapuoyng XpOvo, o€ é\eyxo 6oov adopd TG ePapUOlOUEVEG TIOMTIKEG KAl SLASIKAGLES
NoAttikng armoboxwv. Appodlog yla Tov €leyxo Kot TNV afloAoynon autn eival n
Anodoxwv ETIXELPNOLaKN) Aettoupyia Tou Eowtepkol EAEyxou Opilou OTE.

8. Métpa yia tnv anoduyn R T dtaxeipion cuykpoUoewv cudEPOVIWV OTIG SLadLKACLES,
ETUTPOTEG KOl MPOCWTITAL OV oXeTi{ovtal pe TNV NoAttik Altodoxwv

H Etatpeia €xel uloBeTnoel KATAAANAQ HETPA YLA TNV AOodUYr KOTAOTACEWY GUYKPOUGNC
OUUDEPOVIWV HE TO ETAPKO oUPdEPOV, PO TouTo Ot €xelL Beomioel kol akoAouBel
«MNoAttikn mepl Amoduync tng AladBopdg Kal AWV JUYKPOUOEWV TUUDEPOVTWYY», N omoia
LoXUEL, HETOEL AAAWVY, KOL YLO TOL EKTEAEOTLKA HEAN TOU AZ.

Emtiong, udlotaueva pétpa yia tnv arnoduyn kat Sltaxeiplon cuyKpoUCEWY CUUPEPOVIWY OE
ox£€on Ue TNV mopouoa MNoALtk amoteAolyV :

Evepyog ocuppetoxni tng Emtpomng Amodoxwv kat Yrnodndlotntwyv oto mAaiclo Twv
appodlotiTwy NG, ot dtadikaoieg kaboplopou-avabewpnong tng MOALTIKAG, Twv
KpLtnpilwv yia tic petaBAntég apolBég, Tng afloAdynong Le Baon ta KpLThpLa.

Mn cuppetoxr evlladepopuevou ektedeoTikol péAoug otn ocuvedplaon tou AZ Omou
Aappavetol anddacon yLa T amodoxEC Tou.

H povada Ecwteplkol EAEyxou Opidou OTE Sievepyel £leyxo.

9. PAAog T Emitpomntig Artodoxwv Ko Yrropnglotitwv

YT appodLotnTeg NG Emttponng Amodoxwv kot Yropndlotitwy nepthapfdavovrtal we mpog
TOV TPOCSLOPLOUO TOU TIEPLEXOUEVOU TNG MOALTIKAC ATtoSoxwv, LETAty dAAwy, Ta e€AC:

YroBAaMAeL oto ALOIKNTLKO UPPBOUALO TTPOTELVOUEVOUG OTOXOUC OmtOS0CNG OXETLKA HE TLG
METABANTEG AUOLBEC HeAWV TOU ALOKNTIKOU ZUUPBOUALOU 1} OTOXWV CUVOESEUEVWV LIE
T(POYPAULATA XOPHYNONG SIKALWUATWY TPOALPEDNG 1] LETOXWV.

YroBAaAeL oto AOWKNTIKO ZUMPOUALO TIPOTACEL OXETIKA ME TNV Opolpry KaOe
EKTEAECTIKOU HEAOUG TOU, oupmepAapBavouévou Tou bonus kal Twv anodoxwv Baoel
KWVNTPWV TIOU OXETI{OVTAL LIE TN SLAVOLLN LETOXWV.

E€etalel kal uToBANEL TPOTAOELG OTO ALOLKNTLKO ZUMBOUALO (Kl péow auTtol otn Mevikn
JUVEAEUON TWV PETOXWV, OTOAV QUTO amalteital), avapopikd e TPOYPAULOTO XOPNyNoNng
SIKOULWHUATWY IPOoAipECNG AYOPAC LETOXWV N} XOPNYNONG LETOXWV.

YroBAAAeL oto ALOIKNTIKO ZUMPOUALO TIPOTACELS OXETLKA HE TNV YEVIKOTEPN TIOALTIKNA
opoBwy tne Etatpeiag kat to cuvoliko péyeboc Twy etiolwy petaAntwy (§nAadr ektog
Tou HwoBoU) apolBwy otnv enxeipnon.

ALOTUTIWVEL TIPOTACELC TIPOG TO ALOLKNTLKO UBOUALO OXETIKA e TNV MoALtik AtoSoxwv
tou ApBpou 110 tou vopou 4548/2018 mou umoBAMAsTaL Tipog £ykplon otn levikn
Yuvéleuon.

-18 -



- E€etalel 1 mAnpodopieg mou mepllapfdavovral oto TeAkO ox£Slo tng etnolag EkBeang
ATMoSoxwv MOPEXOVTAG TN YVWHN TNG TPOG TO ALOIKNTLKO ZUMBOUALO, TPV TNV UTIOBOAN
¢ EkBeong mpog oultnon otnv Taktikn Mevikr Zuvéleuon Twv Metoxwv cUpbwva e
To apBpo 112 tou vopou 4548/2018.

10.‘EkBeon Anodoxwv

To AZ unoxpeoUTal va kataptilel ocadn kal katavont €kBeon amodoyxwv, n omnoia mepLEXEL
OAOKANPWUEVN EMLOKOTNON TOU CUVOAOU Twv armodoxwv mou pubuilovtal otnv mapovoa
MOALTIKA YLOL TO TEAEUTALO OLKOVOLLLKO £TOG.

H ékBeon amobdoxwv umoBaAletal mpog culntnon otnv Taktik Fevik JuvéAeuaon, wg
QavTLKE(PEVO TNG NUEpnoLag Statagnc.

To AY odeihel va emefnyel otnv emopevn €kBeon amodoxwv, ToV TPOTO LE ToV omoio eAndn
umoyn to amnotéAeopa tng Yndodopiag katd tnv Taktkn Mevikn Zuvéleuon.

Metd tn Tevikn Zuvéleuon, n £€kBeon amodoxwv avaptatol oTov SLaSLKTUAKO TOTIO TNG
Etaipeiag yia epiodo &éka (10) eTwv.

11. NponyoUpeveg cupdwvieg

Me tnv £€ykplon tng mapovoag MoAltikng Atodoxwy, mapéxetat e€ovclodotnon otnv Etatpeia
va TNPNoeL Seopueloslg TTou £xouv NEN avaAndBel évavtl peAwv tou Alokntikol TupBouAiou
TPV aTto TNV £vapén oyxLog tng mapovaoag NoAttikng. 2tnv EkBeon Amodoxwv (apBpo 112 tou
N. 4548/2018) B avadEpovtol Ol OXETIKEG KOTABOAEC.
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