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YNHPEZIA YNOZTHPIZHZ KAl ANANTY=HZ TQN ABNva,23/09/2025
AAHPO®OPIAKQN XYZTHMATQN I.E.MH. KAl YMZ Ap. [Tpwt.:3751123
Appodia Yanpeosio TEMH: EMNOPIKO & BIOMHXANIKO

EMIMEAHTHPIO AOGHNQN

Tniépovo: 2103604815-9

E-mail: info@acci.gr

ANAKOINQXH

Avtopatorompévng Kataympiong oto I'evikd Epmopikd Mntpoo (I'.E.MH.), croieiov ¢ Avovoung Etapeiog pe v
enovopioc TPATIEZIKA LYYXTHMATA NAHPO®OPIQN ANQNYMH ETAIPEIA, 10 dwkpitikd titho TEIPEXIAX ALE.
kot ap1Bpo 'EMH 002594101000.

Tnv 23/09/2025 kataympndnkay avtopatorompéve oto ['evikd Epropikd Mntpoo (I'.E.MH.) ta katotépm otoygio:

A) Me Kodwod ApBud Kotaydpiong 5523550 ot eykekpuéveg amd v 05/09/2025 I'evikny ZuvEAEVOT OIKOVOLUKEG KOTAGTAGELG
HE TIG oeTIKES eKOETELG OOV Ao TV Kelpevn vopobesia arattovvtat yuo T xpron 01/01/2024 émg 31/12/2024.

B) Me Kmodkd ApBud Kataymdpiong 5523551 n amd 05/09/2025 andeoon g [evikng Zovédevong copuemva pPe v onoia
opiomnkay yio Tov éleyyo Tov Owovopk®v kataotdoewv g xpriong and 01/01/2025 ¢wg 31/10/2025:

- H ekeyktun etapeioc «kKPMG Opkotoi Eheyktéic Avovoun Etaipeion, A.®.M. 801079752-A.0.Y. KEOOAE
ATTIKHE, Ap. TEMH 148599601000, kot (A/von : - TK , ), pe apiBud puntpodov EATE .

O1 01KOVOIKEG KATOOTACELS LE TIC OYETIKEG EKOEGEIS OOV amd TNV Kelpevn vopobeosia amaitovvTal 0moTEAOVV OVATOCTUGTO

LEPOG TNG TAPOVSAG AVAKOTVMOOTNC.

H yvnoomrta tov mapdvtog uropei vo emiPfefoiwbdel amd to https://www.businessregistry.gr/publicity
H mopovoa avakoivoon amotedel TPOLdY CLTOUATOTOMUEVIG KATAYMPLoNG duvapeL TG dtdTaEng Tov apHpov 26 tov

v.4919/2022 pe pépyiva kat ev6ovn Tov vIdYPEOL.
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EKOE2H TOY AIOIKHTIKOY SYMBOYAIOY
ENI TON XPHMATOOIKONOMIKQN KATASTASEQN KAI
TQN NEMPArMENQN THZ ETAIPIAZ
ITA TH EIKO2TH EBAOMH ETAIPIKH XPH2H
(01/01/2024 —31/12/2024)

Kupiol Métoyxol,

ZUMQwva Pe TIG dlaTa&eig Tng Ioxuoucag vopoBeaiag nepi Avwvupwv ETaipiov kal To
KaTtaoTaTikd TG ETaipiac pag, To AioiknTikd ZUPBOUAIO 0ac unoBAAAel Npog £ykpion
Tnv 'EKBeOn Tou, n onoia avagépetal oTIG dpacTNPIOTNTEG TNG EIKOOTNG £RDOUNG
dlaxelpioTikng nepiodou 01/01/2024 — 31/12/2024, 6nw¢ auTn anesikovileTar aTnv
'EkBeon Menpaypévav  kal  OTIC  XPrnUATOOIKOVOUIKEG KATAOTAOEIC, Ol  OMOIEC
ouvTaxonkav pe Ta EAnvika AoyioTika MpoTuna, cUpgwva Pe Tov N. 4308/2014.

1) AvaAuon Tng eEENIENG ka1 TV eMidooswv TNG ETaipiag

1.1 [epiypa@r) NIXEIPNUATIKOU LOVTEAOU

VVVVVYVYY

ZuMoyn kail enegepyaaia dedopevwv nioTng oTnv EANada

ZuMovyn kal eneepyaaia dnuoaia d1abeaipwy dedOUEVWV

Mapoxn VEwv UnNnPeoiwV NPooTIBeevng agiag

AnoTteAeopaTikn dlaxeipion Twv €£0dwV

TI160, £pyo peTaoxnuaTiogoU Tng Telpeoiag

AiGBean unnpeainv Scoring

JUVEPYACIEC E ETAIPIEC TOU XWPOU YIa Napoxn VEWV unnpeciwv (ry.
PSD2 scoring (Tiresias Transactional Score), o€ ouvepyacia pe Tnv
CRIF)

1.2 Baoikec aiec kal KUPIEC OTPATNYIKEC

YVVVVYVYVY

KavovioTikn ouppopewaon (GDPR, Cyber Security kAn.)
Aopdalela NANpoPopIwV

AglonioTia kal NANPOTNTA NANPOPOPIWV

'Eykaipn kai akpiBng nAnpopdpnon

Alapaveia

EuBuypappion otoxwv e TIC Tpaneleg

2eBaoNOC 0Ta JIKAIWKATA TWV MNONITWV

1.3 Apxec 510iknoNnc KAl E0WTEPIKA GUOTNATA dIAXEipIONG

VVVVYVYY

KaBopiopog peaNIOTIKWV Kal HETPAOIHNWY GTOXWV
MpolnoAoyioudc danavwv & 003wV

ZwaoTn avtapolpn

AnoTeAEONATIKOG KAl NApaywyikog KATAUEPIOHOC TWV EQYACINV
Zuvexng napakoAouBnon eEENIENG NpoUnoAoyiopoU
MapakoAouBnaon uAonoinong oTOXWV
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1.4 Nepiypapn Twv emdogswv TNC ETaipiac

H Aioiknon Tng Teipeoiac, Pexpl kai Tnv napouoa Xpnon, €xel KaTtapaAel
ONUAVTIKEG NPOCNABEIEC YIa TN OUYKPATNON TWV AEITOUPYIK®WV danavwv Tng
Kal TNV avanAnpwon TV PEIOUPEVWY €00dwWV ToU Tpane(ikoU OUOTHHATOC,
ME GA\a €00da: a) T2ZEK (ouoTnua eAéyxou KIVOUV®V Yia ENIXEIPNOEIC), B) vea
npoiovta (AEAOM-batch eneepyaoia nAnpopopiwy, véa ouoThpaTa Scoring
[t-bi], IooAoyiopoi, N.3869/2010 kAn.) kai y) BeATiwon/eUNAOUTIONOG KaBWG
Kal avaBadpion Tng noioTnNTac kai nANpoTNTAc Tou Apxeiou TOOO PE OTOIXEIO
nou anoaTtéA\ouv ol Tpanelec aAAa kai ol EAAAN, nou diaxelpilovral daveiaka
xapToQuAdkia. Eniong avapabpifovral ouvexwg ol Tponol d1absong Twv
UNNPECINV A&IoNoIMVTAC VEEC TEXVOAOYIKEG OUVATOTNTEC,

2T0 KaTwTépw Aldypappa 1 napouoialetar n €EENIEN TNG XpPRong Twv
UnNnpPeEcIV.  andé  Ta ouoTnyata ABETnong Ynoxpewoewv (ZAY) kai
JUyKEVTPWONG Xopnynoewv (22X) kal eggpavileral Taon oTadeponoinong ano
T0 2020.

H €€eNiEn Twv epyaciwv Tng ETaipiag, avagopika e Tn Xprnon Twv Bacikwv
ouoTnudaTwv katad Ta €mn 2012 €wc 2024, napouciace oTabepr) peiwon
€TNOIWC, ME OUVOAIKN MEiwon yia Tnv nepiodo autn 72,3%. AvtiBeta TO
ZUoTnHa BaBpoAdynong MoToAnnTikAG Zupnepipopac (Scoring) napouciace
otnv idla nepiodo diakupdvoeig, auénon xpnong €wc¢ 1o 2014 yia Tnv
napakoAoudnon Twv pn eEunnpeToUPeVWV daveiwv, 0T OUVEXEIQ YPAUMIKN
nTwon AOyw TNG HEIWHEVNG MICTWTIKAG €nékTaong kal and To 2018 - 2021
oTadiakn av&non Kuping Aoyw TnG PeTaBiBaonc xapTouAakinv s EAAAT.
T€Aog, napatnpeital otadeponoinon Twv OIkovopikwv Movadwv (OM) yia To
€10G 2023 wg anoTeAeapa TnG E0UAAUVONG TNG OIKOVOUIKAG KAl UYEIOVOUIKAG
Kpiong kai EMoTpoPnc oTnV KavovikoTnTa.

EidikoTepa, TNV ev Aoyw Xpnon n Etaipia ékAeioe pe {nuia npo (popwv

€ (2,466)xI\. évavtl {nuinv € (1.872)xIA. kaTta@ Tnv nponyoUHeEvn Xpnon,
Kupiwg AOyw TnG XpnHaTodoTnonG Tou WETAoKNHaTIopoU.
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TPAIEZIKA ZYSTHMATA lNHPO®OPIQN A.E. «TEIPESTAS A.E.»
Alauavag 2, 151 25 Mapouor

Xpnuarooikovouikeg karaordoeig g 317 AekeuBpiov 2023

Ap. TEMH: 002594101000, Ap. M.A.E.: 38794/01AT/B/97/221

ZYNOAO O.M. ZAY/22X KAl SCORES

Scores O.M.
3.500.000 25.000.000
3.000.000 -
+ 20.000.000
2.500.000 -
2.000.000 - + 15.000.000
10000001 + 10.000.000
1.000.000 -
0= SCOres + 5.000.000
500.000 -
O ADIB. O.M.
0 0

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

InUeiveTal OTI, yia Tn Xpron TwvV ouoTnUaTwy ZAY (OTOIXEIQ OXETIKA Je aBETnon
UNOXPEWOEWV) Kal ZZX (OUYKEVTPWTIKA OTOIXEIa Xopnynoewv) €EakoAouBei n
oTadgponoinTIkA TAon Kal 0TO NPWTO TETPANNVo Tou 2025.

>Tn xpron Tou 2024 dnuioupynenkav eninpdceTa €coda €300xIA. ano Tnv ENEKTAoN
TOU OUOTNHATOC KATAOXEOEWV ONMUOCIoU £TC1 WOTE va nepidapBavel kar Toug OTA
(KEAE) Baoel OXeTIKAC VoPoBeTiag kal TnG XpnuaToddTnong Tou GUCTAKATOC ano TIC
Tpanelec.

3710 enodpevo, Aildypappa 2, napouaialovral Ta €0oda Twv Xprnoswv 2020, 2021,
2022, 2023 kai 2024 kaTa npoiov.
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TPAIEZIKA ZYSTHMATA lNHPO®OPIQN A.E. «TEIPESTAS A.E.»
Alauavag 2, 151 25 Mapouor

Xpnuarooikovouikeg karaordoeig g 317 AekeuBpiov 2023

Ap. TEMH: 002594101000, Ap. M.A.E.: 38794/01AT/B/97/221

TZIPOZ 2020 €15.005 vs 2021 €15.142 vs 2022 €16.155
vs 2023 €17.322 vs 2024 €17.667 (Mood og XIA. Eupw)

2020 =2021 2022 w2023 2024
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. &
MPOIONTA/YMHPEZIEZ ¥
I. EKOEZH EMNI TQN OIKONOMIKQN KATAZTAZEQN

IZOAOIT>MOZz — KATAZTAZH ANNOTEAEZMATQN

MH KYKAODOPOYNTA [TEPIOYSIAKA ZTOIXEIA

O1 avanooBeoTeg afiec Twv PN KUKAOMOPOUVTWV NEPIOUTIAK®V aToIXEiwv TnG ETaipiac
v 31/12/2024 avaAvovtal wC €Enc : AkivnTo und XpnuatodoTikr HioBwon
€2.287.103,16, £€oda Odlapdppwone ypageiwv €520.318,43, Aoindg eEonAiopocg
€2.110.051,82, dauha nayia €9.251.113,02 kai XpnUATOOIKOVOUIKG MEPIOUTIakd
oTolxeia (eyyunoeic) €51.789,80.

O1 WG Gvw pakponpoBeopec anarnoelc €51.789,80 avaAuovTal w¢ €ENC: yYUNOEIC yia
TN HioBwon ypageiwv - auToKIVATWY €42.114,37 kai AoINEG eyyunoeic €9.675,43.

AvaAuon TWV EVOOPATWV Kal AuAwv nayiov (a&ia KToewe, anooBEoeIC NePIOdOU Kal
OUOOWPEUBEIoEC anooBEaelC) avapépovTal OTIG ONUEIWoElC (8 & 9) Twv €THOIWV
XPNHATOOIKOVOUIK®OV KATAOTACEWV.

KYKNOPOPOYNTA [TEPIOYZIAKA STOIXEIA

To oUVOAO TWwV KUKAOQOPOUVTWV MEPIOUCIAKWV OTOIXEIWV — avipXovTo OfF
€8.470.733,33 kal oupnepiAauBavovtal:  Epnopikéc anarmmoeic €1.879.152,19,
Oedouleupéva €ooda nepiddou €1.002.601,03, Aoinéc anarmmosic €979.266,05
nponAnpwpéva £€0da €1.497.899,79 kai Tapeiaka diabeoiya €3.111.814,27.
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KAOAPH OEZH

To MeToxikO Ke@alaio Tng ETaipiag, katd Tnv KAEIOPEVN XPoN, aviPXETO OTO NMogo
Twv €900.000,00 anoteAhoUpevo anod 300.000 peToxéc Twv €3,00 n kabe pia.

Ta anoBepatikad ke@aiaia avaAlovtal : o€ TakTIKO anoBepaTikd €356.746,94 kal
anoBepaTika gopoAoynBévTta kat’ €101k Tpodno €72.929,85.

To anoTéAeopa PeTa Qopwv kata Tnv 31/12/2023 nrav {nuia € (1.872.328,69) kai To
anoTeAéopaTa TnG napolaong XPRoewg, gival {nuid € (2.465.950,49).

H npoabrikn 0Awv Twv avwTépw diapoppwaav Tnv kabapr B€on Tng ETaipiag kata tTnv
31/12/2024, oto nood Twv € (1.520.198,57).

[IPOBAEYELS

O1 npoBAcyelc avnABav oe €1.235.034,00 kal agpopouv o€ NPOPRAEWN Yia NAPOXEC O
epyalopevouc €1.137.034,00 kai Aoineg npoBAEwelc €98.000,00.

MAKPOITPOOESMES YITOXPEQSED

O1 pakponpoBeopeg unoxpewaelg €7.517.434,00 agopoulv o pakponpoBeopa davela
€4.817434,00 ka1 xpnuaTodoTikn HioBwan 4ou opo@ou €2.700,000,00.

BPAXYIIPOOESMES YITOXPEQSEIS

O1 BpaxunpdBeopec unoxpewosic TnG Etaipiac aviAbav oe €15.458.840,13 kai
avalvovtal G €&nG: TpanmeQka Oaveila €4.000.000, leasing 4ou opdpou
€2.700.000,00, BpaxunpdBeopo WEPOG HakponpoBeopwv Oaveiwv €1.766.378,05,
EUNOPIKEG UNOXPEWOEIG €4.023.855,51, Aoinoi popol kai TEAn €585.151,91, opyaviopoi
KOIVWVIKNG aopaliong €434.942,25, Aoinég unoxpewoelc €852.527,05, ££0da Xprnoewg
douheupéva €395.865,36 kal £é0oda endpevwv xpnoewv €3.400.120,00.

KATASTAZH AlIOTENESMATN

2024 2023 %
KukAog gpyaciov (NWAROEIC) € 17.667.336,59 € 17.321.614,88 2,00
KooTog napoxng unnpeciwv €9.072.777,35 € 8.586.959,57 5,66
MIkTO anoTéAeopa € 8.594.559,24 € 8.734.655,31 (1,60)
MocooTd HIKTOU KEPDOUC 48,65 50,43

O KUKAOG €pyaciov Kal To KOOTOC MApoxnG TwV UMNPECIoV TnG Xpnong 2024,
epgavidouv petaBoAn (avénon 2,00% kai 5,66% avTioToixa, O OXEON HE TNV
nponyoupevn).

O1 avoTEpw HETABOAEC KUKAOU €pyaciwv Kal KOOTOUG napaywync, €nnpéacav To
NnooooTO MIKTOU KEPOOUC TO onoio dlahopPwbnke ato 48,65% Tou T{pou, £vavTi

50,43% TNG NponyouleVNG XPHonG.

7/63




Ta Aeiroupyika €§0da TnG Xpnong avaAuovTal wg En:

2024 2023 %
"EE0da SI0ikNONG € 4.725.404,87 € 4.546.037,42 3,95
"EE0da S14Be0NC € 5.103.437,26 € 3.704.178,64 37,78
XpewoTIKOI TOKOI Kal ££00a € 840.758,88 € 684.570,05 22,82
Z0volo € 10.669.601,01 € 8.934.786,11

H au&non Twv €£00wv d1aBonC kaTa 37,78% oPEIAETAl KUPIWG OTIC OUMBOUAEUTIKEG
UNNPECieC yIa To €pyo PeETaoXnuaTiopou (TI160).

H au&non Twv XpewoTIKWV TOKWV Kal E00wV KaTa 22,82%, opeiAeTal KUPIWG OTN
oUvayn VEwv OPOAOYIaKWV daveiwv.

Ta Aoina €€oda kar {nuieg (€478.817,36), Ta Aoind €ooda kai képdn €55.693,98
dlapopPWoav To anoTEAETHA TG XPRoEwWS o€ {nMIa npo popwv (€2.465.950,49).

Xonuarooikovouikol & L, OSIKTeC EMO0TEWY (XAE/MXAE)

APIOMOAEIKTES

- O J&ikTNG KUKAOQOPIAKNG peuoToTNTac TnG ETaipiag eivar (0,55) avTioToixo o€
OXEON ME TO NPONYoUHEVO £TOC, YEYOVOC MOU onuaivel OTI Ta KUKAOQOpOoUVTa
nepiouciaka oToixeia TnG ETaipiag, kaAuntouv 1o 60% Twv BpaxunpoBeouwyv
UMOXPEWTEWV.

- H anodoTikOTNTa TwV anacXoAoupévwv 10imv KepaAaiwv Tng xpnong (mpo
POpwV), €ival -9,83% evavti (6%) TNG NPonyoUHEVNG XPrOEWC.

- O nwAnosic unnpeoinv €17.667.336,59 npoc To oUvolo TNnG kabapnc B£ong
€(1.520.198,57) avépyerar oe 19,10 dnAadn o Tlpog pag nrav 19,10 popeg
MeyaAUTepoc anod Tnv kabapry Oeon (idla ke@dlaia), €vavm 18,31 Tng
MPONYOUHEVNG XPriONG.
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O1 Aoinoi apIBUOJEIKTEG EXOUV WG EENG:

a. Oikovopikng AIapBpwong (nocd oc

XI\.€) 2024 2023
KukAo@opoUv evepynTIkO / 8.471 8.653
1 | ZUvolo evepynTikoU 22.691 21.331
37,33% 40,57%
'Id1a kepaAaia / (1.520) 946
2 ﬁg‘é%‘;dmwv Bpaxunpobéopiwv 15.459 15.774
(9,83)% 6,00%
'IdIa kepaAaia / (1.520) 946
3 | Nayio evepynTikoO 14.220 12.678
(10,69)% 7,46%
«KukAopopoUv» evepynTIKO / 8.471 8.653
4 | BpaxunpOBECPEC UNOXPEWOEIC 15.459 15.774
54,80% 54,86%
Ke@ahaio Kivioewg / (6.988) (7.121)
5 | «KukAopopouv» evepynTIKO 8.471 8.653
(82,49)% (82,30)%
B. Anodd0swc ka1 AnodoTIKOTNTAG 2024 2023
AnoTeAéopaTa Npo TOKwV & Popwv/ (1.625) (1.187)
6 | MwAnosig unnpeciv 17.667 17.321
(9,20%) (6,85%)
MIkTa anoTeAéoyara / 8.595 8.735
7 | NwAnosig unnpeciv 17.667 17.321
48,65% 50,43%
MIKTa anoteAéopara / 8.595 8.735
8 | KOOTOC NWANCEWV UNNPECIQV 9.073 8.587
94,73% 101,72%
MwARoeIg uNnPECItV/ 17.667 17.321
9 | 'Toia Kepdhaia (1.520) 946
11,62% 1.830,97%




1.1 KupioTepol Kiviuvol

E@odiaoTikry aAuaida, KuplOTEPOI NPOPNBEUTEC Kal KAVOVEG OUVEPYATIAG :

H Etaipia ayopalel kupiwg pnxavoypagiko eonhiopo (H/W) kai Aoyiopiko (S/W),
anod noAuebvikeg eTalpieg Tou eEwTepikou (IBM, Microsoft, Oracle, HP, Amplus,
Infinitum kAn.) kar dev avTigeTwnilel kavéva npoBAnua epodiacpou. EminAéov
unoypdagel padi Toug, CUPPBACEIC CUVTNPNONG 56TOUC JIAPKEIAC, WOTE VA EXE
e€aopaliosl TN owoTh AsiTtoupyia Tou €E0NAIGHOU Kal Tou AOYIOMIKOU TNG, Kadwg
Kal TN ANwn Twv VEWV ekdO0EwV (releases).

MeANOVTIKEG NPOONTIKEG Kal NwG ennpealovTal and TO UPICTAKEVO KAvOVIOTIKO
nAaiolo:

Kata tnv 31n AskepBpiou 2024, Ta Bacika olkovouika HeyEOn Tng ETaipiag Exouv

WG E&NG:

O1 owpeupeveg nuiec avnABav oc €2,7 ekat., evw ol {nuiec Tng Xprnong 2024

avnABav og €2,5 ekar.

To kepalaio kivnong (KukhogopoUv Evepynmikd peiov  BpaxunpdBeoueg

YNoXpewaoeIg) NTav apvnTIKO KaTa €7 ekar.

H kaBapry B€on Tn¢ ETaipeiag diapoppwbnke apvnTikr, OTO Nogo Twv €1,5 ekar.

Aappavovtac unown Ta avwTEPW, To AIOIKNTIKO ZUPBOUAIO, OTN ouvedpiaon Tou

™G 12n¢ Iouviou 2025, anogdcice va €ilonynBei otnv npooexn TakTikr Mevikn

JuvéAeuon TnG 5n¢ ZentepBpiou 2025 Tnv au&non Tou PETOXIKOU KEPAAQIOU TNG

Etaipeiac. H ev Aoyw au&non oToxeuel :

a) oTnv KAAuyn, Kat’ eAaxIoTov, Tou apvnTIKoU €IC VEO anoTeAEONATOC TNG 31NG
AekepBpiou 2024, 6nw¢ auto Ba dIaUOPPWOEl OTIC TEAIKEC ONUOOCIEUMEVEG
OIKOVOMIKEC KATAOTACEIC, Kal

B) otn diacpdahion OTI Ta idla ke@AAaia Ba ungpPaivouv TO AUICU TOU VEOU
METOXIKOU KepaAaiou, oUppwva Pe TIG dIaTAEEIG TNG I0XUOUOCAG ETAIPIKAG
vopoBeaiag.

2€ OUVEXEID TNG w¢ Gvw andégaong, n Aloiknon npoxwpnoe oTnv KaTtdpTion

EMIKAIPONOINKEVOU  EMIXEIPNUATIKOU Oxediou KabBwC Kal XpnUATOOIKOVOUIKWY

npoPAEWewv TAUEIOKWY powv yia Tnv nepiodo 2025-2029. To oxedlo auTo

BacileTar otnv a&onoinon Tng deonoloucac Béong TnG ETaipeiag otnv eAAnvikn

ayopd Kal AnooKoMei OTnVv €niTeUEN AEITOUPYIKNAG Kal XPNHATOOIKOVOUIKAG

avakapyne,

Me Bacn Ta avwTEPW OIKOVOMIKA Kal AEITOUpyIka dedopéva, n Aloiknon Oev EXel

npdBgon diakonng Twv dpacTNPIOTATWY 1 unaywync TN ETaipeiac o ekkabapion.

EninpooBéTtwe, Oev  ugioTatar ouciwdng apefaidtnTa avagopikd HE TN

duvatotnTa Tn¢G ETaipeiag va ouvexioel Tn dpacTtnpidTNTA TNG OTO NPOoPAENTO

MEAOV, yeyovog nou eniBeBaiwvel TV opdn epapuoyrn TNG apxng TNG CUVEXIONG

NG dpacTnPIOTNTAG KATA TNV KATAPTION TWV OIKOVOUIKWV KATAOTAGEWV.

Aedopevwv Twv napanavw eEENIEEwV oI HEANOVTIKEG MPOONTIKEG TG ETaipeiag

xapakTnpifovral w¢ OeTikEC, dedopEVOU OTI GUVEYXIlEl NApEXEl UNNPETieC UWNANRG

onuaciag npo¢ Tov TPane(iko Kal EMIXEIPNHATIKO TopEd. Ol UNNPECIEC AUTEG

OUMBAAMoOUV KaBopIioTIKA OTN MEIWON TOU MIOTWTIKOU KIVOUVOU, HECW TNG

anoTponng ouvaywnG OUMPBACEWV HE APEPEYYUOUC NEAATEG, KaBWG kal oTov

MEPIOPIOPO TWV ENIOPAAWV anartnocwv. Kat’ enéktaon, n ETaipeia diadpapaTilel

0UCIaaTIKO POAO OTNV NPOCTACIA TWV OCUVAAAGY®V Kal TNG EPNOPIKNG NioTNG, TNV
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evioxuon Tng dlapaveiag oTIC OIKOVOMIKEG DOCOANWIEG Kal aTnv avanTugén Tng
EAANVIKNG olkovopiac.

Y€ €NiNedo KAVOVIOTIKNG CUPHOP@WONG Kal TEXVOAOYIKNG ENAPKEIAG avaPEPETAl OTI
ol Taxeieg TEXVOAOYIKEC €EEAIEEIC DNIOUPYOUV QUENMEVEG Kal OIAPKEIC analTAOEIG
yla Thv nNpounBeia oUyxpovou TeEXVOAOYIKOU €EOMAICHOU Kal AOYIOMIKOU, HE OTOXO
TNV NPOOTACIa TWV NPOCWMIK®Y JEDOPEVWV KAl TN CUPHOPP®WAON HE TIC OXETIKEC
kavovioTikeéC anarmnoelc (GDPR, Cyber Security, kAn.)

Eidikd yia Tnv npooTtacia npoownikwv OedopEVwY, €xel cuoTabei apuoddia
AigiBuvon MMpooTaciac Asdopévwv, n 0noid, O OUVEPYAoia WHE EEWTEPIKOUC
oupBoUAouG, afloloyei OUOTNUATIKA TOUG OXETIKOUG KIVOUVOUG HECW MEAETWV
ekTipnong avtiktunou (DPIA). H npooeyyion Tng ETaipeiag Baociletar otnv
EVOWHPATWON TNG CUPHOPPWOoNG Ndn anod Ta npwTa oTadia kabe unnpeoiag n
ouotnuatog («compliance by design»), and Tov enixelpnUATiKO Kal TEXVIKO
0oXedIaopo €W Kal TV TEAIKN ulonoinon.

H diaxeipion Twv KIivOUVWV NpaydaTtonolsital oe ouoTnuaTikn Bacn and Tnv
EkteheoTikn) Emimponn Tng Teipeoiag (EXCO), n onoia anapTileTal ano Ta PHEAN TnG
AvwTatng Aloiknong. EminpdoBeTa, onueiwveTal 0TI o€ €Trola BACn GUVTACCETAI
'EkBeon A&loAoynong KivdUuvwv and Tnv ave€aptntn AliclBuvon EocwTepikou
EAéyxou kal Tuppdppwong, n onoia unoBalerar otnv Emitponry EAEyxou Tng
Etaipiag kal aTo AloiknTikd ZUMBOUAIO TO OMOIO EVNHEPWVETAI KAl ANOJEXETAI TOV
UNOAEINOUEVO KivOUuvO.

Katd Tnv xpnon 2024 ouvexioTnke n diapkng napakoAoubnaon kai diaxeipion Tou
JuoTnuatog Alaxeipiong MoidTNTAG HE TAKTIKOUG EAEYXOUC Kal avaBewpProeIg Twv
UPIOTAPEVWV evTUNwV, diIadikaciov, odnylwv Epyaciac kai opyavoypapudtwy, o
ouvepyaoia pe TIG apHodieg AlIEuBUVOEIC.

Mpayuatonomn®nkav dUo (2) eniBswpnoeic and Tnv Lloyd’s Register Quality
Assurance (LRQA) and Tig onoieg dev NPoKUNTOUV anokAIOEIG CUPHOPPWONG ano
TIG UPIoTApeveG diadikaaieg. To oUoTNUa NoIOTNTAG EPappOleTal IKAVONOINTIKA Kal
n moTonoinon TngG Etaipiag ouvexitetal anpdokonTa (katwTépw uno I1.3).

MoTwTIKOC Kivduvog

O1 anaitnoeig Tng ETaipeiag npogpyovTal kuping and Tpaneleg kal XpnpaTodoTikd
IdpupaTa, Ta onoia dIABETOUV UWNAN MIGTOANATIKN IKAVOTNTA. QG €Kk TOUTOU, O
MIOTWTIKOG  KiVOUVOG KpIivETal NEPIOPIOPEVOC, evw N ETaipeia  epappolel
npOoBETOUG PnxaviopoUug napakoAoudnong kai a&loAoynong TngG PepeyyuoTnTag
TWV AVTIOUKBAAOUEVWY.

KivOuvoc eniTokiwv

H ETaipeia £xel ouvayel TI akOAOUBEC cUPBATEIC XPNHATOJOTIKAG MioBwong:

MioBwaon akivATou, pe cUPBacn nou npoBAEnel Kupaivopevo emimokio BAcel Tou
Tpiunvou Euribor nA€ov nepiBwpiou.
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1.2

1.3

MioBwaon pnxavoypagikoU €EONAIGUOU, HPE AVTIOTOIXOUG OPOUG KUMAIVOUEVOU
emiTokiou (Tpipnvo Euribor + nepibwpio).

Enionuaivetar 0T evdexopevn WEAOVTIKR au&énon Twv ENITOKIWV €VOEXETAI Va
ennpedosl apvnTIKAa To UYWOC TNG OXETIKNG dandavng HIoBwUATwV.

MapaAinAa, n ETaipia €xel ouvawel ouppacelg aAANAOXPEWV Aoyapiacpwv HE TIG
TEOOEPIC OUCTNUIKEG TPANE(EC kaBwC Kal CUPBAOEIC TpanelikoUu daveiopou, ol
onoieg BacifovTal 0 KUPAIVOUEVO €MITOKIO OUVOEdEUEVO e TO Tpipnvo Euribor
nA&ov nepiBwpiou. Q¢ ek ToUTOU, TUXOV avodikr METABOAN TwV enITOKiwV Ba Exel
WG anoTé\eopa TNV av&non TNG OXETIKNG danavng TOKwV.

Téhog, n Etaipia kavel xpion xpnuatodoTnong oto nAaicio Tou Tapeiou
Avakapwnc kar AvBekTikoTnTag (TAA), n onoia UNOKEITAI €MioNG O OPOUC
KUMaIvOPevou enitokiou. H €EENIEN TwV eMITOKIWV ANOTEAEI ENOPEVWG ONUAVTIKO
napayovTa enipponG Tou OUVOAIKOU XPNHATOOIKOVOUIKOU KOOTOUC.

SuvaAAayuaTikoc Kivouvoc

H ETaipeia ekTiBeTal 0 NEPIOPIOPEVO APECO CUVAANAYHATIKO KivOuvo, kabwg To
oUvolo 0xedOV Twv ouvalhaywv TnG MPAydaTonolEiTal 0 €upw kal Oev
OlevepyoUvTal ONnUAavTIKEC ouval\ayéc oe &Eva vopiopata. Q¢ ek ToUTOU, N
enidpaon ano dIaKUPAVOEIG OTIG ICOTIMIEC BewpeiTal apeAnTEQ.

MpaypaTIKEG Kal SUVNTIKEG ENINTWOEIG OTO NEPIBAAAOV

H ETaipeia, wg napoxog unnpeciwv, diatnpei XapnAod nepiBaAlovTiko anoTunwya,
OedopEVOU OTI Ol NWANOEIG NPOG TOUG MEAATEC NPAyUaTonoloUvTal NAEKTPOVIKA,
MEOW B1adIKTUOU Kal acpaiwv dIKTUWV dlacuveeonc,

Ailadikacieg npOANYNG kal EAEyXouU NEPIBAAAOVTIK®OV ENINTWOEWV

e H ETvaipeia €xel UI0BeTOEl Ogipd PETPWV Kai dIadIKaoIwV HE OTOXO TNV
NePIBAANOVTIKI)  OUMHOPPWON KAl TN HEIWon Twv  NEPIBANOVTIKOV
ENINTWOEWY, PHETAEU TWV onoiwv nepIAauBavovTai:

e 0OpOn Odiaxeipion oTepewv anofANTWV (NAEKTPOVIKOC €EoNAIOUOC, XapTi,
OUOKEUAOieC K.AM.) JE NPOTEPAIOTNTA OTN XWPIOTH GUANOYT Kal avakUKAwWOT).

e Eknaideuon epyalopévav o BEpata nepIBarAoOVTIKNG euaigbnTonoinong Kai
BIOOINWY NPAKTIKWV.

e KaTtavaAwon evepyeiag anokAEIOTIKA and NApoxo NAEKTPIKOU PEUKATOG yia Tn
AEITOUPYIa YPAPEiwV Kal YnXavoypagikou KEVTPOU, KaBWG Kal NETpeAaiou i
(puaIkoU agpiou yia TIGC avaykeg Béppavong/wuénc.

e Juvepyaoia PE NIOTOMOINMUEVEC ETAIPEIEC AVAKUKAWONG Yia TNV KATACGTPOON
QUOIKWV apxeiwv (Jéow noATomoinong) kai Tnv anocupon naiaiou
€€onAiopoU NANPOPOPIKAC.

e  >TadIAKN AVTIKATACTAON QWTIOTIKWV CWUATWV UE TExvoloyia LED, pe okono
TN HEIWON TNG EVEPYEIOKNG KATAVAAWONG.

e  TonoBETnon kKAdWvV avakUKAWONG OTA YPAPEIa yia popnTEG UNATAPIES, YUAA,
aloupivio, XapTi kal NAEKTPOVIKEG GUOKEUEC.

e AvakUKAwON HEAQVIWV EKTUNWTWV O€ oUVEPYAaia e eEEIBIKEUPEVOUG POPEIC.
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1.4 Epyaociakd {nTnpara

1.4.1 MpowONnoN icwV EuKalpI®V Kal NOAITIKA diagpoponoinong

H npowbnon Tng 100TNTAG EUKAIPIWV KAl O OEBACHOC TNG OIAPOPETIKOTNTAC
anoteholv Baocikeg apxeg TnG Etaipeiag. Aev ugioTavralr dlakpicelg o€
onolodnnoTe aTadio TNG Epyaciakng axeong (NpdoAnwn, anodoxes, avadeon
KaonkovTwy, eknaideuon k.Am.). Ta pova kpirmpia a&loAdynong anoteholv n
EUneipia, Ta nNpoodvTa, N anodoon Kal ol IKavOTNTEG TwV UNoWn@iwv Kal
€pyalopEVV.

H noAimikny Tng ETaipeiag otnpiletal oTic KateuBuvTrpiec Apxec Tou OOZA Kal
TIG NpoBAEWeIg Tou AleBvoug Opyaviopou Epyaaiag (ILO), diacgaAidovTag Tnv
ion peTaxeipion aveEapTATwg PUANG, GUAoU, nAikiac, avannpiac, oe€oualikoU
npooavaToMopoU, BpnOKEUTIKWY 1 MONTIKWV MEMNOIBNOEWY, OIKOYEVEIQKNG
kataoTaong n AaAou XapakTnpioTikoU. EvOeikTikG ava@eperal 0TI oTnv
eTaipia epyalovral onpepa 213 ATopa €k TWV onoiwv To 57% eival yuvaikeg
eV Kal 7o 50% Twv AIEuBUVTWV €ival €Niong Yuvaikec.

1.4.2 Epyaociakd dikaiopara
H Ertaipia ofBetal kal Tnpei NANpw¢ Ta €pyaciakd OdIKAI®PATA TwV
epyalopevav TNG. Aev anodexetal HOpQEG «adnAwTnG» 1 Hn  VOMIUa
apeiBopevng epyaciac. O1 OUVEPYATIEC PE EEWTEPIKOUC avaddyoug diEnovTal
ano ouppacelg nou nepIAaPBAvoOUV AUOTNPES PNTPEG CUHHOPPWONG HUE TNV
EPYATIKN kal aopalioTIKr VOpoBeaia, kabwg Kal PE TIG analTHOoEIG UYIEIVAG,
aoQAAeIac kai £ykaipnc kataBoAnc anodoxwv Kal EI0PopwV.

1.4.3 Yyieivil ka1 ac@pdAeia — Eknaidsuon — Avantugn npoownikou
H Etaipia epapuolel auoTnpd PETPA UYIEIVAG KAl AOPAAEIAC OTOUG XWPOUG
epyaaiac. 'Exouv e€EacpalioTEi:
e KATAANAEG EYKATAOTACEIG KAl TEXVOAOYIKN UNOJOouN,
e £heliBepn NpdoBaon yia oxAUATA EKTAKTNG avaykng,
e  NPOYPAMMA EVNUEPWONG KAl AoKNOEIG Slapuyng Kal
e TNpnon kavovwv ac@aleiag kar odnylwv TeXVIKwV/YYEIOVOUIKWY
EnBewpnTav.

ZuvTnpENon Kpioiuou eEonAigUoU
H Etaipia anacxoAei Texvikd Aogaleiag kal Iatpd Epyaciag, oupewva pe TIg
d1aTa&eIg TG IoxUouoag vouobeaiac.

Eknaideuon kai Avantuén

To avBpwnivo duvapikd BewpeiTal aTpaTnyikd kepaiaio TnG Etaipiac. ‘OAol ol
pOAoI €xouv TUMNonoInNdei, e opIoKEVA KABNKOVTA Kal anairtoUpeveC degioTnTe. H
eknaideuan KaAUNTel OAEG TIG KATNyopieg NPoawnikoU Kal NPaypaTonoIEiTal HECW
EOWTEPIKOV N EEWTEPIKOV — NPOYPAUHATWY. Or  €KNAIOEUTIKEC  AVAYKEG
avayvwpilovtal yéoa ano To ocUoTNUa €TAOIAC agloAdynonc.

2U0TNUA NPOaywywv
O1 npoaywyeg Baocifovral 0 AVTIKEIUEVIKA KAl TEKMNPIWHEVA KPITAPIA, ONWG n
a&ioAdynon anod Tov npoioTapevo, Tn Alclbuvon AvBpwnivou AuvapikoU Kal Tn
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Aloiknon. 'OAeg ol dladikacieC €ival KaTayeypauHeVEG kal epappolovTal e
dlapAavela Kal CUVENeIa.

II. EKOEZH NENMPAIrMENQN XPHZEQZ 2024
II.1 YNHPEZIEZ / NPOIONTA — NEAATEZ

11.1.1 Avantu&n kai AsiToupyia diatpaneliking nAar@opupacg ESGr

To €10¢ 2024 anoTéAeoE Xpovid AEITOUPYIKNG €dpainonc Kal NEPAITEPW avanTuénc Tou
épyou ESGr, Tnc diatpane(ikng npwToBouAiac yia Tn ouloyn ESG dedopévav anod
enixeipnoeic. H nA\at@opua ESGr, und Tov cuvtoviopd TnG d1aTpanelikng €NITPONNG
SteerCo Kal e TEXVIKN Kal AEIToupyIKr) dlaxeipion anod Tnv TEIPECiag, GUVEXIOE EMITUXWG
TN Aeimoupyia TnG, evioXUovTac Tn OCUMMETOXN EMNIXEIPNOEWV KAl EVEPYOMOIWVTAC
KPIOIPEC ENOPEVEC PATEIC.

A. AcsiToupyia NMAaT@oppag

KaTa tn diapkeia Tou 2024:

o [pookAnbnkav nepinou 14.000 enixeipnosic yia unoPoAry Tou evigiou ESG
£pWTNUATOAOYIOU, TO 0Mnoio KAAUNTE! TIC avAykes OAwV Twv Tpanelwv.

e 3.481 enixeipnosic syypapnkav otnv nAaT@opua (OUPPETOX ~25%), YeYovog
nou avTavakAa oradiakn anodoxn and Tnv ayopd.

e To 60% unéBale To anAonoinuévo Kai To 40% TO EKTETAPEVO EPWTNHATOAOYIO,
avaloya Pe To PEYEBOC Kal TNV NOAUNAOKOTNTA TWV EMNIXEIPTOEWV.

e Anuioupynbnke eviaio repository ESG  JedopEvwv,  HEIMVOVTAC  TIC
enavaAauBavopevec  KATaXWPNOeIC Kkal  au&avovrac Tn  diapaveia. ‘Exel
napatnpndei peiwon kata 38% oTIC NOANANAEG GUPNANPWOEIC and enIXEIPHOEIG PE
NEPIOCOTEPEC anO Mia TPANe(IkEC OXETEIC.

e H opdda unootnpiEnc Tng Telpeaiacg napeixe evepyn kadodriynan, diaxeipi{OPevn
navw ano 3.400 TNAEPwVIKEG kKANoeIg kal 1.000+ arriuaTa peow email.

B. AlakuBEpvnon kai ZUVTOVIOHOG

O d1aTpanedlkdc oUVTOVIOUOC dIaTNPRBNKE EVEPYOG HEOW:

o EPDdopadidinv ouvedpidocwv TNG enirponnc PMO yia AeIToupyikd/TeXVIKG BEuaTa.

e Mnvigiwv ouvedpidoswv TnG emTponng SteerCo, yia Tn AfWn oTPATNYIKOV
anopAcEWV Kal EyKPION ENOPEVWV BNHATWV.

. MNpoodog B’ ®aong— EmkUpwon EpmTnuaroloyinv
OMokANpwONKe o diaTpane(ikoc oxediaouoc TN B’ daong (Level 2 Validation), nou
NPOBAENEI GUYKPITIKI avAAuon TwV anavTioswy JE Ta ENICUVANTOPEVA TEKUNPIWTIKA

apxeia. H Texvikiy uhonoinon PBpiokeTal os €EEAIEN, evioxUovTag Tnv a&ionioTia Kai
EYKUPOTNTA TV UNOBANBEVTWV OTOIXEIWV.
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A. NpoeToipacia I daong — ESG Scoring

OAokANpwONKe kal 0 oxedlaopog Tng I daong, nou agopda oTnv avanTugn Unxaviopou
ESG Scoring. H uhonoinon £xel npoypauuaTioTei va akohouBnoel Tn B’ daon, kabwg
BaoileTal oTnV NoIOTNTA TWV ENIKUPWHEVWV OEQOPEVWV.

To épyo ESGr anoteAsi pia kaivotopo, OiaTpanelikny nNpwToBOUAId OTpaATNYIKAG
onuaaiag, nou evioxUel TIC apxXeS TNG BIwoINOTNTAG kal TG dla@aveiag aTnv eAANVIKA
ENIXEIPNKATIKN ayopd, NPooQEPOVTAC GUCTNHATIKA OPEAN O TPANECEC KAl EMIXEIPNOEIC
MEOW HIAG KEVTPIKA GUVTOVIOPEVNG KAl TEXVOAOYIKA €EENIYUEVNC NAQT(OPUAG.

I1.1.2 Avantu&n MyTiresias mobile application

To 2024 anoTéAege £T0G EVTATIKNG NPOETOINACIAG KAl GUVTOVIOKEVNG UAOMoINoNng yia
TO €pyo MyTiresias, Tn véa ynelakn npwToBoulia Tng Teipeoiag Pe aTOXO TNV Napoxn
unnpeoInV ansuBeiac npog Toug kaTtavaAwTeg (Direct-to-Consumer) péow oUyXpovng
E(PAPHOYNG YIa KIVNTEG GUOKEUEG,

MeTa TnVv oAokAnpwaon TnG diaywviaTikng diadikaaiac (RFP) kai Tnv emiAoyr avadoyou,
TO €pyo €IoNABe ot @Aaon ulonoinong, Me onuavtikn npoodo o€ MOAAANAG kal
napaiAnAa nedia epyaaiac.

A. Zxedlaocpog Ynnpeoiag kai Mpoiovrog

KaTd 1o £€10C 2024:

e OAokAnpwBnke o oxediaopodg Tou business model kal TNG oTPATNYIKAG
NpoCEyYIoNG KOIVOU.

o KaBopioTnkav ol Aeiroupyiec Tou MVP (Minimum Viable Product) kar ouvTtaxénke
nAnpec Product Roadmap.

o [MpayuaTonoindnke axedlacuog eunelpiag xprnotn (UX) pe dnuioupyia avaAuTikwv
mockups.

o AlevepynOnke Epeuva ayopdg yia Tn XapToypapnaon TV avaykwv TOV QPUOIKWV
NpoCWNWV, e TN CUKPBOAN EEWTEPIKWV CUVEPYATWV.

B. TexvikoG Zxed1aoHOG kal YAonoinon

To €pyo NpoxXwpnoe O€:
e AvanTugn TeXVIKNG apXITEKTOVIKNG kal backend unodopwv.
o [MpopnBeia eEonAiopoU kai NPOETOILATia yia TN GAocn Napaywyikng Asiroupyiag
(Go-live).
e AlaoUvdeon PE UPIOTAMEVA N TPITA OUCTAKATA, HETAEU TWV OMOIwWV:
o SAP (diaxeipion NANpwHwV)
o Retail Engagement Platform (back-office epappoyng)
o Umbraco CMS (oTatikd nepiexopevo)
o  AAAE (npoopaacn os @opoAoyIka dedopEva)

. Aladikaocieg, AlakuBépvnon Kal ZUHHOPPWON

MapdAAnAa:
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o TekunpIwONKav AEITOUPYIKEG DIAdIKATIES, EVTAYHEVEG OTO EUPUTEPO AEITOUPYIKO
nAaioio Tn¢g Teipeaiac,

o OANOKANPWONKE N oUVTAEN VOMIKWV KEIHEVWV Kal OpwV XPNongG, HE Tn ouvOpoun
NG Nopikng AicbBuvong .

e Alagop@wBnke aTpaTnyikn marketing & nikoivwviag yia Tnv €icodo Tou
npoiovTog oTNV ayopd.

A. ZTtadio YAonoinong kai Enopeva Bipara

e H TeXvIKN uAonoinan BPIioKETAl O NPOXWPNHEVO OTADIO.

o 'Exouv ohokAnpwBei Ta kUpia flows TnG epappoyng kal npoeTolpaleTal n aon
dokipav anodoxng (UAT).

o H mAoTikn 8100€0N o€ NEPIOPICUEVO KOIVO (MVP — Friends & Family)
€Xel NpoypappatioTei yia 7o I Tpipnvo 2025.

H npoodoc Tou £pyou napakoAouBeiTal anod koivou ano Tnv opada €pyou Tng Teipeaiag
kal Tng avadoyou Peow kabopiopevwv nAaiciov diakuBepvnong (PMO kai SteerCo
meetings).

To MyTiresias ouvioTa oNEAvTikO BAHa wn@Iakng HETABaoncG, €nITPENOVTAG OTNV
Telpeoiag va €I0€ABel evepya OTO XWPO TNG KATavaAwTIKAG EUNNPETNONG, HE EUPacn
oTNV KAIvoToyia, TNV auTovouia Tou XproTn Kai T diapaveia otnv nAnpo@odpnon.

I1.1.3 BeATioTOonoinon — Autopdaronoinon AlEpyaci®v

To 2024 evrtamikonoinbnke n npoondbsia Tng ETaipiag yia BeATioTonoinon kai
auTopaTonoinon Twv dIEPYAci®V TNG.

>tn Oidpkeia Tng xpnong 2024 uhonoinbnkav 10 €pya BeATioTonoinong-

auTopaTonoinong, Ta BacikOTEPA TWV OMNoiwv agopouoav:

e BeAtiwon Tng eneepyaciag Twv ynplonoinKevwV dIKAoTNPIAKWY EYYPAPWV.

e BeATiwon TOu OUOTAPATOG CUUNANPWOEWV HECW ONUIOUPYIAG GUYKEVTPWTIKNG
0006vng evepyeiwv.

e AuTtopatonoinon TNG €AeykTIKAG dladikaciag Tou onTIKoU EAEyXoU Twv
KATAXWPICEWV TWV XpNOTWV Nou epyalovTal anopakpuopéva.

» AuTtopartonoinon eneEepyaaiac noAaniwv dieublvoswv (apxeio avapopdac) Baoel
KpITNpiwV.

e AuTtopaTtonoinon emAoyng OM BACEl CUYKEKPILEVWV KPITNPIWV.

e AuTopaTonoinaon KaTaxwproswv KaTAoXETEWV.

e AuTopaTonoinon evnUEPWONG MNOAITWY YiA TNV KATAOTACHN TWV AITHOEWV TOUG.

ZnueiwveTal OTI Ta €pya kal ol dpdoelg BeATioTonoinonc—auToparonoinong 6a
ouvexioToUv kal To 2025. 'HOn €xouv npoypauuaTioTei 19 véa €pya Ta onoia 6a
OUMBAAOUV 0UCIAOTIKA OTO OTOXO TOU OTpaTnyikoU Kal AEITOUpYIKOU JETAGXNMATIONOU
NG ETaipiag, o€ 6,1 apopd oTIc AeIToupyieg eneepyaaiag kal EAEyXOU NANPOPOPIWV.

11.1.4 AvaBswpnon povréAwv Credit Bureau Scoring System (TB-Score)

To TB Scoring €ival To ouoTnHa TnG BabuoAdynong TnG NICTOANNTIKAG CUMNEPIPOPAC,
TWV QUOIK®V Kal VouIkwv npoownwv (behavior scoring) Tng Teipeaiag kal BpiokeTal o€
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napaywyn and 1o 2010. To oloTnua BacideTal o€ dUVAMIKA HOVTEAA EKTIUNONG TNG
nmeavoTnTag abéTnong kai yia To Aoyo auTtd ava TakTa Xpovikd diacTnPATa anaiTeital
ouoTNUATIKn kai pebodikr napakoAoubnan TnG anoddoaong Toug evw NdN BpiokeTal aTnV
5n ¢ékdoon. To 2024 oMlokAnpwBnke n avanpooapyoyn (redevelopment) Twv
UQIOTAPEVWV HOVTEAWV KaBw¢ kal n Onuioupyia VEOU HOVTEAOU UMOAOYIOHOU
(scorecard) yia TNV KAAUTEPN EKPETAAEUDN TwV OEDOPEVWV XOPNYNOEWV TIG OMOIEG
diaxeipiCovTal Etaipiec Aiaxeipiong Anarrioswv (EAAAN), 6nwe petaBiBaceic daveiwv
kal dpaocTnpIOTNTA TWV ETAIPIWY AUTWV. To VEO oUCTNWHA €ival o€ napaywyr ano To
TeAeuTaio Tpipnvo Tou 2024 kai evioxuoe Tnv akpiBeia kai agloniaTia Tng a§loAdynong,
ME OTOXO TNV au&nuévn {nNTnon Tou anod XpnUATONIoOTWTIKA IDpUPATA Kal ENIXEIPHOEIC.
ZnueiwveTal 0€ OTI N JIAKPITIKA IKAvOTNTa Tou TB-Score kaTatdooeTal ota uwnAdTepa
oTtnv Eupwnn, TG00 yia VouIka 000 Kal yia Guaoika npoowna.

11.1.5 AvaBswpnon povréAwv TZEK Bi

To 2024, n a&loAoynon enixeipnocwv JEow Tou TXEK avaBaduioTnke Ye TV avanTuén
EVOC VEOU €0WTEPIKOU povTeAoU aglohoynong TSEK Business Index (TSEK BI). To
MOVTENO avanTuxOnke BAoel EAANVIKWV DEDOUEVWV HE OTOXO TN BEATIWHEVN AMOTIUNON
kivdUvou aBeTnong, Tnv €EAAEIPn TOU KOOTOUG E€EWTEPIKNG afloAdynong kai Tnv
evioxuon Twv 000wV TnG ETaipiag,.

O1 Tpdneleg aMa kal ol neAaTec-Enixeipnoeig TnG Telpeoiag PHECW TG NAATPOPKAG
TZEK, €xouv Tn OuvatdétTnTa Heow TnG unnpeciag TZEK Bi, va AaBouv Tnv
avagopd TZEK Business Index, n onoia napéxel €vav deiktn a&lioAdynong Twv
enixelpnoewv Bacel oToixeiwv Iooloyliopwv kal kAadou dpacTnpioTnTag. Ta
OUYKEKPIPEVA LOVTEAA EXOUV WG OKOMO TNV EKTIUNON TNG ABETNONG TWV OIKOVOMIKWY
unoxpewoswv (default probability) Twv eTaipiov Toug e€nopevouc 12 WNveg Kai
eupavifouv uwnAn npoBAenTIKn akpifelad kal oTaTIoTIK €ykupoTnTa (€1I01KOTEPA N
OIaKPITIKA 1KAVOTNTA TOUG Napapevel €EAIPETIKA UWnAn We TIMA Tou Oegiktn GINI =
0,67). H véa eunhouTiopévn €kdOON TNG UMNNPECIAG avapeveTal va oAokANpwOEi To
TpiTO TPiunvo Tou 2025.

11.1.6 Ynootnpi&n Naparnpnrnpiou MotwTikng EnékTaong

>T0 NAQioIo TOu aTpaTnyikou oxediou TI160, ouvexioTnke n uAonoinan eKNAIOEUTIKWV
Opdoewv OUP@WVA WE TIC apXéG nmou eixav TeBei TOo 2024, evioxUovTag Tnv
napaywyikoTnTa Twv €pyalopeEvmy Kal VOUVARWVOVTAG TNV ETAIPIKN KOUATOUPA.
MapalnAa, npaypaTonoinenke GOUVONKOG avaoxedliaopoc Twv diadikaoinv Tng
AlglBbuvong AvBpwnivou AuvapikoU, PE Ta ANOTEAECUATA va avapévovTal Eviog Tou
2025. EnavaoyedidoTtnke kal To oloTnua a&loAoynong anddoong, €ioayovTag yia
npwTnN QOPA HWETPACINA, AVTIKEIMEVIKA KPITAPIA MOU NapdyovTdl HEow aveEapTnTwv
nAnpo@opiakwv ocuoTnuatwv. H afloAdynon Tou npoownikou yia To 2024
oAokAnpwBnke unod To vEo auTtd nAaioio.

EninAgov, uhonoinBnkav evEPYEIEG evioxuong TNG TAIPIKNAG KOUATOUPAG, e aTOXO €va
EUENIKTO, anoTeAEOATIKO Kal OUYXPOVO €pyaciakd nepIBAAOV Mou npodyel Tn
dlapavela, Tn oToxobeaia kal TN ouvexn avanTugn.
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II.2 ANABAOMIZH TEXNIKHZ YIIOAOMHZ
ZuoTnpara MAnpoPopikng ZuoTnHarwv Tpanelwv kai MeAaTamv
Z€ XpnuaronioTwTika Idpupara

HAekTpovika Kataoxetnpia & Aposic KEAE

Me Tnv €kdoon TG Ke ap. 777123 anogaong Tou MpoioTauevou Mevikng AieuBuvong

Oikovopikwv Tonikn¢ AuTodioiknong kair AvanTu&laknc MoAITIKAG Tou Ynoupyeiou

EowTepikawv (DEK B' 6454/26.11.2024), n Teipeoiac oAOKANPWOE PE ENITUYXIA Kal £6€0E

Ot nNapaywylkn Aeiroupyia To OIQMETAKOMIOTIKO KOMBO TNG Yiad TNV NAEKTPOVIKN

dlaBiBaon KaTtaoxetnpiwv, ONAWOLWV Kal avTioToIXWV ApOswV, HETAEU TWV POPEWV

™G Tomikng Autodioiknong (O.T.A.) Kal Twv NAPOXWV UMNPECIOV NANPOHWV

(Tpaneleg, 10pUpaTa NANPWHWV Kal 1dpUKaTa NAEKTPOVIKOU Xprnuatoc). Ta dedopéva

dlapiBalovral kpunToypapnuéva Xwpic va undpxel duvaTtotnTa npooBaocng Tng

Telpeoiag o€ auTa.

H uAonoinon Tou €pyou:

e OUPBAMEl OTn Meiwon Tou AsiToupylikoU KOOTOUG TWV XPNHATOOIKOVOUIK®OV
IOPUHATWY,

e gviOxUel Ta Asitoupyikd €0oda TnG ETaipiac péow napoxnc dlagecoAaBnTiKov
UNNPECIOV UWNANG NPOCTIBEPEVNG agiac,

e cOpaiwvel NEPAITEPW TN OEOMIKn  €UMIOTOOUVN ONUOCIWV  (QOPEWV  Kal
XPNHATOMIOTWTIKWV I0PUPATWV NPoG TNV Telpeaiag Kal

e CQUMUBAMEI  OTOV  WN@IGKO  HPETAOYXNMATIONO TnG dnuooiag  BIoiknong,
unooTnpEiovTac TNV  anoTEAEOUATIKOTEPN KAl  NAEKTPOVIKA  TEKUNPIWHEVN
dlaxeipion Twv diadikaoiwv €ionpa&nc dnUociwv £00dWV.

H npwToBouAia autn evracoeTal oTo nAaiolo Tng diapkoUg oTPaTnyikng TnG Telpeaiag

ylia TNV napoxn wn@Iakwv AUCEwv dIGAEITOUPYIKOTNTAG kal diapaveiag PeETal Tou

OnUOCIoU Kal XPNHATOOIKOVOUIKOU TOMEQ.

>UoTnua BANCAPP

Me Tnv €kdoon Tng andgaong Pe ap. A 1179 Tou AloiknTn TngG AveEaptnTng ApXng
Anpooiwv Ecodwv (DEK B' 6482/14.11.2023), n Teipeoiac OAOKANPWOE PE ENITUXIA KAl
€¢0eoe o0t napaywylkn Aeroupyia To olUotnua BANCAPP, éva ouoTnua
auTOHATOMOINUEVOU EAEYXOU Npooaugnong neplouaiac,.

H Teipeaiag Aeitoupyei wg aouyxpovog kOPBOG NAEKTPOVIKNAG dlacUvdEDNC yia Tn pon
Oedopevev  METAEU Tnc AAAE Kkal TWV UNOXPEWV MNPOCWNWY, OTO NAQIcIO
OIGAEITOUPYIKOTNTAC TOU OUCTAKATOC,

H uAonoinon Tou £pyou:

e evIOXUEl Ta AeIToupyika €goda Tng ETaipiac,

e £0PAIWVEI TNV ELMICTOOUVN ONUOCINV POPEWV KAl XPNHATONIOTWTIK®Y I0PUPATOV
npoc Tnv Telpeciag Kal

e ONUIOUPYEI MPOONTIKEC VEWV OUVEPYAOIWV HE Ta OIAoUVOEdEPEVA  UNOXPED
npdowna.
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OuolaoTikd, oupPBailAel otnv unoothpiEn Twv oToXwv TNG AAAE, 10iwG w¢ npog Tov
NEPIOPIOPO TNG (PoPodIaPuync, TNV Npowdnaon Tou ONUOCIOU CUUPEPOVTOC Kal TNV
evioxuan TnG popoAoyikng 8IKaloouvng,.

2Uotnua Smart Check - MpogBnkn VEwV KpITNpiwy

KaTtd 1o 2024, enekTABnKe n ASIToupyikOTNTA Tou ouoTnuaTtoc Smart Check psow
TOU Onoiou MNApPEXETAl OTOXEUMEVN OUVONTIKR nAnpo@opnon and Ta apxeia Tng
Teipeoiag, pe TNV Npoodnkn dUo VEwv KpITnpiwv, BACEl anaITNOEwV ouvepYaloPEVWV
Popéwv. To ouoTnua eniTpeNel TN dUVAMIKN EMIAOYR KPITNPiwv nou agiohoyouvTail and
TOUGC anodekTeC yia Ta onoia Aappavouv nAnpo@opnon OlEvepywvTag Mia oelpd
avalnthoswy, n onoia eMAEyeTal duvapika yia kabe Oikovopikr) Movada.

Avalitnon Mikpo-xopnynoswv ueow MQ

270 nAaiolo evioxuong TnG d1apAaveiac oTIC HIKPOXPNHATodoTAOEIG, To 2024 n Telpeoiac
uhonoinoe To ouoTnKa avalnTnong Mikpo-xopnynoewv PHEow Tou MQ-Series, To onoio
emTpénel ota adeiodoTnuéva IdpupaTta MikpoxpnuaTodoTnoswv Tnv avalntnon
oToIXEIWV XpNUaTodoTnonG £wg €25.000 Bacsl AOM. H véa Aeiroupyia unooTnpilel Tov
EAEYXO UPIOTAPEVWV HIKPO-XOPNYNOEWY OTO apxeio TnG Telpeaiag, oudBailovTag oTnv
ao@aléaTepn a&loAoynon aITnUATWV Kai evioxuovTac Tn AEIToupyIKn a&lonioTia Tou
apxeiou.

>KZE — batch karaxwpnaon dsdousvwv ano apxeio

270 MmAaiglo Tng evioxuong TnG NANPOTNTAG Tou apyeiou ZKZE, To 2024 n Teipeoiag
avenTuée véo oloTnua padikng anooToAng oTtoixeinv péow batch diadikaciag. H
AeIToupyia autn napéxel ota MoTwTika IdpupaTa kalr Toug AoINoUG (POPEIC Mou
ouvanTouv GUMPACEIC anodoxNG KapTwV HE EMIXEIPATEIC, EVAANAKTIKO kavaAl UnoBoAng
O€dOMEVWYV, OUMNANPWMATIKA Npo¢  Tnv  uQioTadevn online  kartaxwpnon,
dleukoAUvovTag Tn pon NANPoPOPNoNG kai Tn SIAAEITOUPYIKOTNTA TWV GUOTNHATWV.

Acgiktng AN (AyopaoTnc via NpwTtn Popd)

To 2024 ulonoindnke n Npoadnkn Tou deikTn «AyopaoTnc MpwTn ®opd (AMd)» oTo
oUvoAO TwV epapuoywv TnG Telpeoiag. H evnuépwon Tou dEiKTN NpayuaTonoleiTal e
TPEIG TPOMOUG: MEOW MnviaiaG anooToAG and  (QOpPEiG, HEOW  NUEPNOIWV
auTopaTonoiNuévwy d1adikaciwv yia Hadikn eVNUEPWON KABWC Kal MEOW EVTUNWV
anooToAWV yia HEUOVWMEVEG nepINTwoelG. H Biadikacia evnUEPWONG EAEYXEI
kadnuepiva Ta dedopeva kal epappolel KaBopIoHEVOUC KaVOVEC yid TNV OPIOTIKOMOoINGN
NG TIUNG Tou OeikTn, n onoia ouvodeUETAl ANd OXETIKO EVNUEPWTIKO WNVUMA OTIC
epapuoyeg xpnoTwv Tpanelwv (BWEB).

EunAouTiopdc Tne unnpeoiac éktaktng sidonoinonc KPISOM

H diadikacia yapaktnpiopoU Kpioipwv Olkovopikwv Movadwv (KPIZOM), n onoia
npoopepdTav PEOW Tou online cuoTAuaTog Tpanelwv (BWEB), evioxubnke To 2024 pe
véa duvartotnta batch pnviaiag ene&epyaciac. O1 popeig xouv NAEov Tn duvaToTNTA
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va anooTéANOUV OUYKEVTPWTIKA apyeia AOM kai va AapBavouv avTioToixa oTolIxeia,
Baoel npokabopIoPEVNG YPARHoYPAPnonc.

Avaoyediaoudc SuoTnUATWY TOU TPOMOU TIHOAOYNONG

EvTog Tou 2024 kal wg avtavakAaon TwV NpooapuUoy@v TG TIMOAOYIAKNAG MOAITIKNAG
OTIC £EENIOOOMEVEG AVAYKEG TNG ayopdc Kal TwV NEAATWV, TO oUGTNUA TIMOAOYNONG
unnpeoiwv Tng Telpeaiag anhonoindnke, enavacxedIdoTNKE Kal ENEKTABNKE ONUAvTIKA,
ME TNV evowpatwon 14 veéwv npoiovTwv TIHOAOYNonG AvaoxediaoTnke Kal
avaBswpndnke NANPWG N TIHOAOYNON Twv NApadooiakwv unnpeciwv AY, 33X Kal
Scoring, kabw¢ kalr Tou cuoThuato¢ KPIZOM, evrayxbnkav veéa npoidovra yia Ta
Kataoxetnpia, TIC Apoeic KEAE, To BANCAPP kabw¢ kai TIG avalnTnoei Tou
ouoTiuaTog ESGr péow apyeiou.

Z€ TPITEG ETAIPIEG

INSTANT CREDIT ID - Eygavion kai anotunwon Katata&nc ®spsyyuotnTac

To 2024, n unnpeaia Instant Credit ID avaBabuioTnke We TNV npoodnkn Tng Katatagng
depeyyuoTnTag (Solvency Ranking), n onoia BacileTal oto ZUoTnua BaBuoAdynong
MoToANnTIKNG Zuunepipopdc (Behavior Score) Tng Telpeoiac. H véa nAnpogopia
napexeral Peow API ) Tng und avanTtuén nAateopuag TZEK, povo katoniv emAoyng
Tou ouvdpounTn. H Katara&n depeyyuodTnTag BaacileTal oTo AdN UPIOTAPEVO ZUCTNHA
BaBuoAdynaonc MiotoAnnTikAg Zupnepipopdc (Behavior Score) Tng Teipeaiag, To onoio
unoAoyiletal duvapika e Bacn Ta olkovouika deBOUEVA TNG OUYKEKPIPEVNG XPOVIKNG
OTIYMAG NOU TnpouvTal oTa apxeia ZAY—-22X. To anoTéAeopa PeTaBAAAeTal auTopaTa
ME KABE €MIKAIPONOoInNan TV OXETIKWV OTOIXEIWV. H EVOWPAT®WON TNE AEITOUpYIKOTNTAG
auTNG OTOXEUEI OTNV EVIOXUON TNG NPooTIBEPEVNG agiag Tng unnpeoiag Instant Credit
ID, npoogepovTag nANPECTEPN Kal AKPIBECTEPN €KOVA YIa TNV  OIKOVOMIKA
(PEPEYYUOTNTA TWV (PUOIKWV N VOMIKOV NPoownwv, und Tnv npolndBeon napoxng
ouvaiveang anod To YMNoKeiJevo Twv deBOUEVQV.

EninAéov, onueiwverar OTi evtog Tou 2024 n nAat@oppa TZEK péow Tng onoiag
napexeral To Instant Credit ID, eynAouTioTnke e véa Asimoupyia Napoxng avaAuTIKwV
oToIxeiwv Yopnynoewv piag OikovouiknG Movadac. H Asitoupyia autr evioxUsl Tn
XPNOILOTNTA TOU €pyaAeiou yia TIG enIXEIPNOeIG, OlEUKOAUVOVTAG Tnv a&loAoynon
noToANnTIKOU KIVOUVOU Kal Tn AQWn ano@Aacewy.

Mapoxn unnpeoiov Yeow API's

O1 unnpeoiec API Tng nAaT@Oppag TZEK enekTddnkav Pe TNV avanTtu€n KavoTOPwV
AEITOUPYIWV YIa TNV NApoxn XPNHATOOIKOVOUIKWY OTOIXEIWV Kal OEIKTWV.

EidikOTeEpQ:

e TO API Iooloylopwv MPOCQEPEl BACIKA OIKOVOMIKA OTOIXEIQ EMIXEIPACEWY avd
AoyioTiko npotuno (EFAZ, EAM, AAN),

e TO Balance Sheet Flex API AeIToupyei unooTnpPIKTIKA, ENITPENOVTAC GTOUG XPrOTEC
va NPOENIAEyouv 100A0YIoHOUG NpIV TN XPEWON,
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e TO API KAGdou ApacTnpiOTNTAG NAPEXEI OUYKEVTPWTIKG Oedopeva €wg 1.000
ENIXEIPAOEWV HE KPITNPIO TOV KUKAO €pyaciwv, OIEUKOAUVOVTAC OTOXEUMEVEC
avalnTnoelg,

e Ol KAQOIKOI OeikTEC evioxUBnkav pE nNpPoodnKn €IOWV ICOAOYIOUWV  Kal
€MIKAIPONOINON UNOAOYICHWY, BEATIQWVOVTAG TNV AKPIBEIQ TWV ANOTEAEOUATWY Kal

e UloroinBnkav veeg unnpeoieq batch unoBoAng kalr avakTnong OTOIXEIWV
eyyunTikwv enmiotodwv (E/E) kai evnuepwoswv npoc MioTwTika Idplpata, pe
duvatoTnTa Xprnong evarAakTikwv kavaliwv (FTP, BWEB).

O1 napanavw EeVEPYEIEC EVIOXUOUV T OIGASITOUPYIKOTNTA Kal TNV €ueNi§ia Twv
ouoTNUATwv TnG Telpediac, MPOCAPUOCHEVEC OTIC AQVAYKEG TwV TPANEJKWY Kal
OEOUIKWV NEAQTWV.

'Epya ECWTEPIK@OV SUCOTAUATWV

To 2024 ulonoinBnKe OgIpa ONUAvTIKWV £pYwV avapabpionc Kal EKouyXpoviouoU Twv
EOWTEPIKWY  MANPOPOPIGKWY ouoTNUaTwv TnG Telpeoiag, pe OTOXO TNV
auToparonoinon, TNV €vapuovion PE TO KAVOVIOTIKO MAQICIO Kal TNV evioxuon Tng
anodoTIKOTNTAG.

EvdeikTikG, oAokANpwONKav:

e Avadiopyavwon TOU unoouoThuatoc Mapoxnc MPe nAfpn wnglonoinon Kai
EVOWUATWAON Tou aTo mobile app.

e AuTtopartonoinaon guAAoyng kai diaxeipiong oToixeinv ano .E.MH., pe oTiaon oe

€nikaiponoinon dedOUEVWY Kal EUNAOUTIONO apXeEiwV.

Anpioupyia eviaiou ocuoTAPATOG dlaxeipIong AITNKATWY NONITWV Kal TPanewy.

Epappoyeg BeATimong noioTnTag apxeinv AOM kal ouyXwveuang dIEUBUVOEwWY.

Wnepionoinon kar apxXelobETnon aIrnuaTwy o€ nocooTtd 100%.

Avadiopyavwon unodopwv workflows, ouyxpoviopog We iSeries, BEATIDOEIG

OIaAEITOUPYIKOTNTAG KAl QUTOHATONOINGN ENIOTOAWV.

e Néa e@appoyn Odlaxeipiong TauTonoinong akiVATWV Kal €vTa&l Toug OTOouG
nAgioTnpiacpouc.

e AvanTu&n epappoywv crowdsourcing, Xapaktnpiopou “AyopaoTtn Mpwtn ®opd”
Kal avaliTnong OO0PEVWV KATAOXETEWV.

Ta napanavw €pya evioxuoav Tnv akpiBeia, Tn CUYHOPPWAT, TN ASITOUPYIKR anodoan

Kal TNV E0WTEPIKN dIAKUBEPVNON TWV UNNPECIVV TNG Telpeoiac.

Wnolaka ‘Epya Supgpoppwaonc ue Tov GDPR

H Teipeoiag npoxwpnoe Of €KTETAUEVEC EVEPYEIEG OUPHOPPWONG HE Tov Teviko
Kavoviopo MpooTaciag Asdopévav (GDPR), pe aTdxo Tnv evioxuon Tng npooTaaciac
npoownikwv Ogdopévwy kal T dIATAPNON TG KAVOVIOTIKAG TnG OUVEMEIAG.
JUYKEKPIYEVQ:

e YAonoinonke ave€apTtnTn duvaToTnTa Wn PETAdoong oTolxeiwv ZKZE.

e Algypagpnkav Ta nedia GUAOU anod Ta PnXavoypapika GUCTHUATA Kal TIC BACEIG
OEDOMEVIV.

e Algypagpnkav OTOoIXEId MICTOMOINCEWV NEPAV TNC MEVTAETIAG KAl UAOMOINONKE
QuaoIkn diaypa@n X=X oTolxeiwv nEpav dekasTiaG.
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e Kartaypapnke diadikacia avtippnong eU@Aviong =X oToixeinv and noNiTeC pe
Auean pn HETAdooN TNG OXETIKNG NANPOPOPIaAG.

e AvanTuxBnke pnxaviopog gidonoinong (alarm) yia yetaBoAég oe oToixeia OM nou
€xouv avalntnBei evrog 12unvou.

e E@apupooTtnkav autopaTeg 01adikaoieg dIaxeipiong reject eyypapwv Xopnynoswv
HE OTOXO TN Ypryopn €E0QANCN TOUG.

O1 napandvw Eevépyelec evioxuoav Tn OUPUOp@won TnG ETaipiac pe TO 10)UOV

KavovioTIKO nAaioio, diacpdaiioav Tn dlapdveia Kal ouvéBalav oTnv evioxuon Tng

EUNICTOOUVNG TWV NONITWOV KAl TWV OUVEPYAlOHEVMV (POPEWV.

'Epya AiglBuvonc Ynodouwv MANpopopIkng

To 2024 anoTéAeoe £TOG ONUAVTIKAG NPoddoU OTNV WnPIakn PETARACN Kal evioxuon
TNG ENIXEIPNOIAKNG avOEKTIKOTNTAC TNG Teipeoiac. OAOKANPWONKE TO MPWTO £PYO
perantwong oto Cloud pe Tnv unnpecia nponypévou eAéyxou email (sandboxing),
UI0BTOVTAC SaaS POVTEAO yia BEATIWON TNG ENIXEIPNOIAKNG EUENIEIAC, NPOOMEPOVTAC
duvaToTNTa APeonG KAIHAKWONG TNG unodopng Xwpic kabuaTepnosic. MapdAAnAa,
npoxwpnaoav ol diadikaaoieg yia duo eninAgéov épya Cloud nou apopolv aTo TNAEPWVIKO
KévTpo kal aTnv AopaAn Anopakpuapévn MpdoBaon, HEoW diIaywVIOTIK®V diadikacimv
Kal MAOTIKWV JOKIHWV.

>T0 nAQiolo TNG KUBEPVOAoPAAEIAC, OAOKANPWONKE MIAOTIKO €pYO ANOUOVWONG NOPWY,
OE OUVEXEID EKTIUNONG EMIKIVOUVOTNTAC anod €EWTEPIKO OUVEPYATN Kal Eekivnoe n
OXETIKN npopnBeia Aoyioyikou. Emiong, npayyartonomndnkav ekTeveic avaBabuioeic
AoyIopIKoU O€ KPIOIUEC UNOOOWEG.

SXETIKG Pe TNV napakoAolBnon OepdTwv KuBEPVOAoPAAEIAC, Ol UMOJOUEC MaC
napryayav evroc Tou ETOUC KaTAypapEC OXETIKA JE TIG EVEPYEIEC Nou EAaBav Xwpa oTd
ouoTAuata pag (system logs) oykou 22 Terrabytes, o1 onoie¢ dnuioupynoav
auTtoparonoinyéva 420.000 svnuepwoelc aopaieiac (alerts), o1 onoieg agioAoynonkav
anoé Tnv unnpecia Security Operations Center nou AauBavoupe anod €EWTEPIKO
ouvepYyaTn kai katé\n&av oe 164 nepINTWOEIC Nou OTeEAEXN TNG A/vong Ynodouwv
XPEIAOTNKE Va evuepwBOoUV (onoiadnnoTe aTIYHN Tou 24wpou) yia miéava NepioTaTika
aopaleiac. 'ONa Ta NEPIOTATIKA QVTIMETWNIOTNKAV €yKAIpA KAl PE EMITUYXIA, XWPIC
napapiacn ouoTNEATWV Kal dedoPEVMV Tou JIKTUOU TNG Telpeaiac,

I1.3  AIAXEIPIZH ZYZTHMATOZ NMOIOTHTAZ ISO 9001:2021

Katd T0 €T0C 2024 OuvexioTnke n dlapknG napakoAouBnon kai diaxeipion Tou
JuoTnuaTtog Alaxeipiong MoidTnTag PE TAKTIKOUG €AEYXOUG Kal avaBewpnoeiC TwV
UPIOTAPEVWV €VTUNWV, O1adikaoiwv, odnylwv €pyaciac Kal opyavoypaupaTwy, o€
ouvepyaaoia pe TIG appodieg AiEubBUVOEIC.

EninAéov, npaypatonoinenkav duUo (2) enibswprioeic ano tTnv Lloyd’s Register Quality
Assurance (LRQA).

H npwtn emBswpnon, enimipnong (Iouvio¢ 2024) agopouce OTIC OIEPYATieC TNG
Epnopikng AieuBuvaong, Tou Mpageiou DPO kabwg kai aTig 8iadikacieg napakoAoubnang
Kal eAéyxou TOu OuCoTAMATOG Odlaxeipiong noldTnTag TnG ETtaipiac. H OelTepn
eMBewpnon, avavéwong nioronoinong (3-emia) (AekéuPpiog 2024) apopouse OTIC
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dlepyadieg OAwv Twv AluBlvoewv Tng eTaipiag kabwg kai oTig dladikaaoieg
napakoAoudnong Kai EAEyXou Tou Avw CUCTHUATOC dlaxEipiong noloTnTac,.

Baosl Twv anoTeAeopaTwV TwV €MNIBEWPNOLWV, 0 EAEYXOC OAOKANPWONKE HE EMITUYIA
XWPIiG va unap&ouv eupnuata n ouoTACEIG. TNV €nionun avaAuTikn avagopd
kaTaypd@eTal n NARPNG CUKHOPPWAN TNG ETAIPIAC Kal N avavewon Tng nioTonoinang
yla Ta enopeva Tpia xpovia.

TEAOG 0ag NapabeToUpE TO YEVIKO OXOMO Tou EmBewpnTtn MoidtnTag : «H eraipia
EQAPLIOLEl IKAVOIIOINTIKG LNXAvIOUOUS Mpoadpuoyric oTic aAAayec nou npokunTouv
KUPIWG aro 1o EEWTEPIKO nEpIPBaAAov, onwg ivar o VOUOBETIKEC Kal BEOLIKES anaiTrioelc
Kkar ol anairioels TG ayopds. O EOWTEPIKOG LETACXNUATIONOS TG ETaIPIAc
oAokAnpaverar kabiepwvovrag OIadikaoieg OUVEXOUG OIAXEIPIOTC alAaywv. »

II. 4 AIAXEIPIZH ZYAAOrHzZ NMAHPO®OPIQN

I1.4.1 AnoteAéopara ApaoTnpioTNTWV ZulAoyng MAnpo@opi®v

Mnyéc ouAloyng Twv dIKaoTnplakwv nAnpogopiwv anotedolv Ta AikaoTnpia
(AloiknTika E@eteia, MpwTtodikeia), Ta YnodnkopuAakeia, Ta KtnuatoAoyika Mpageia
™G Xwpac, o IotoTtonog Tou HAekTpovikou MnTpwou depeyyudtnTag (HMOD), o
IoTtoTonog Anuoocicuong MAcioTnplacpwv kai o IotoTtonog E-auction. To €pyo Tng
oUAN\OYNG €xouv avaAapel BIknyopol Ol OMoiol EMICKENTOVTAI YiId TO OKOMO AUTO TIG
NNYEG, OE OUPPWVNUEVN ouxvoTnTa, availoya To €idog TnG NAnpo@opiac kai To NAR6o¢
TWV NPOG GUANOYN NANPOPOPILV ava nnyn.

KdAuwn lNnywv

To nooooTd kAAuwng Nnywv kal nAnBucpou yia To 2024 avépyeTal o€ 98,75%. Kabe
XpOvOo napatnpoUlvTal PIKPEG CUYKUPIAKEG AUEOHEINOEIG KAAUWNG HE aXeDOV anoAuTn
KGAuyn TWV NNYWV VK CUYKUPIAKA NAPAPEVOUV NPOCWPIVA AKAAUNTEC KANOIEC HIKPEG
Kal anopakpUOMEVEG MNYEG f/Kkal MOAU pIkpd o€ nANBuopo vnoid ornou AapBavovral
KaTa NEPINTWON TA anapaiTnTa PETPAa yia KAAuWn Touc.

11.4.2 HAekTpovikéC KaTraxwpnoeig kai OnTikog 'EAEYX0G

Ta oToixeia nou anooTéN\ovTal nAekTpovikd anod TIG Tpdnelec eléyyovral,
ene€epyalovral kar kataxwpouvTal autopyata oTo Apyeio TnG Teipeoiag and €IOIKEC
npoc ToUTO HNXAavoypaIKEG epapuoyec. Katd Tnv auTtopaTtn auth eneepyaocia kai
€I0IKOTEPA KATA TO OTAdIO TNG npoondabesiac TauTiong Twv gyypapwv Pe OM Tou
Apxeiou, epoogov OlanioTwOoUV dIaPOPEC PUETAEU TwV OTOIXEIWV TNG EYYPAPRC Kal
aQuTOV TwV NPo¢ TauTion OM, ol ev Adyw eyypagéc npowdolvTal aTo TuRua OnTikou
EAéyxou Tng AilBuvong MAnpogopiwyv, EEunnpérnong MoAirwv kai Enixeiprioswy yia
NEPAITEPW EAEYXOUC UE OTOXO TNV KATAXWPIOT TOUG OTO ApXEIo.

And TIC eyypa®EC nou npowBouvTal OTOV ONTIKO €EAEYXO TO WEYAAUTEPO NMOCOCTO
(>95%) kaTtaxwpouvTal aueoa ato Apxeio. O undAoINEG nou anoppinTovTal (rejects)
enoTpEPovTal oTIC Tpanelec yia dIopOWOEIC I eNEENYNOEIC Kal EavaoTéAvovTal Ye
dl10pBwaoEIC.
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11.4.3 Ene&epyacia OM

H Etaipia didel 1Blaitepn PBapuTnTa oTnV uAomnoinon €pywv Mou agopouv oTnv
gEuyiavon Tou Apxeiou TNG, Nou OXETI(OVTal PE DIAPKEIC EAEYXOUG TWV KATAXWPINOEWV
yla Tov evToniopo, 8I0pBwan kal UNACUTIOHO TwV aTolxEiwv Twv OM, Tnv TauTion OM
TOU 1Biou NOAITN 1 €niXEipnong KA.

11.4.4 Wnoionoinon dedouévwv I00AOYICH®V

H Etaipia npoBaivel o OAeC TIC evépyeieC and To oTadio TNG NapaAaBnc €wg kai
ene€epyaaiac Twv ONPOCIEUPEVWY IG0AOYICHWV WOTE AUTOI va kataxwpndoUv kai va
yneionoinBouv anod Toug XpROTEG GTO GUVOAO TOuG. ZT0 TEAIKO 0TAdIo EAEyXOVTal Ol
karaxwpiosic anoé Tn  AiclBuvon MNAnpogopiwv, EEunnpétnong MoAimwv Kai
Enixeipnoswv yia Tn dlacpaiion Tng opBdTNTAG TouG. To 2024 ouMAEEape and To
F'E.M.H. 155.700 icoAoyiopoug evavTi 102.000 nou eixape ouMeEel To 2023.

I11.4.5 Asdopéva eTAIPIOV, PHETABOAWV/AVAKOIVWOEWV, 0TO0 FE.M.H.

H ETaipia npoBaivel o€ OAEC TIC anapaiTNTEG EVEPYEIEG, WOTE va kataxwpnbouv oTo
Apxeio ol avakolvwaoeig nou apopolv o€ eTalpieg kal avTAouvTtal anod 1o ME.M.H.

11.4.6 EnavéAeyxol AikaocTnpiak®v NMAnpo@opiov

H Etaipia eneEepyaleTal €va peydlo Oyko airnuaTwv nou unoBailovTal kaBnuepiva
Kal apopolv g€ aIrnoelc NoAITwv, Tpanelwv n/Kal E0WTEPIKOUC EAEYXOUG, TA onoia
anooTéAovTal oTo BiKTUO Twv dIKNYOPwWV Hag ol onoiol PeTapaivouv OTIG MNYEG Kal
META ano TOV €AEYXO AUTWV EVNHEPWVETAI avaloya To Apxeio. Epapuolovral €70l
NANPWG Ta dIKaIWKATA Twv NONITWV (EvNUEPWON, avTippnan KAM.) nou npoBAsnovTal
otov GDPR.

11.4.7 Neta Epya/YnNnpeoieg

a) ZuMoyn AikaoTikev Ano@aoswv N.3869/2010

Y€ ouvepyaaia pe TIc EAAAN kai pe Tnv unooTnpiEn Tou AikTUoU YNeUBUVWY ZUANOYNC,
0AOKANPWONKE EVTOC TOU NpoBAenopevou XpovodiaypdupaTog n ensgepyacia 17.694
airnoewv oTto nAaiaio Tou N.3869/2010. Mapeixape TIG OXETIKEG DIKAOTIKEG ANOPATEIG
n/kar Tnv €€ENIEN unoBéoswv pe BAon TIC aIToUPeveC dikaaoipouc. MapdalAnAag,
anodeATIVBNKaV ouVOAIKa 23.647 JIKAOTIKEG anoPACEIG, NEPIAAUBAVOREVWY Kal AUTWV
nou diaBiBacTnkav ano Tig EAAAN.

B) Ene&epyaaia Airnuatwv MoArwv/Tpanelwy

H eneepyacia nepidapBdavel Tnv npwTOKOAMNGON, enikaiponoinon Twv OM, Tn
OUMNANPWON TwV JEDOUEVWY |IE OXETIKEG EVOEIEEIG (M.X. €E0PANCN, Gpan KAN.) kal Tnv
€kdOON TWV aNavTnTIKWV EMICTOAWV Kal OMoU anaiTeital Tov €AEyXOo OAWV TwV
EVEPYEIWV.
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'Ocov apopd oTIC AITROEIG CUKNANpwaong dedopevwv avnAbav To 2024 oTig 15.649, oc
oX€on Me TIC 15.469 To 2023, TOI 0 OYKOG TOUG KUPAvOnKe o aTabepd enineda.

AvTioTOIXa Ol QITAOEIC Mou Ol MOAITeC {nTouoav va nAnpogopnBolv Ta oToixEia
OIKOVOMIKNG GUMNEPIPOPAG MOU TOUC apopouv kal OIaBETOUPE OTO ApXEio Hag
auénbnkav To 2024 og 29.134, ano 23.954 To 2023, onueiwvovTag augnon 21,62%.

11.4.8 Exnaidsuon AIKnyopwv

AOYW TWV OUVEXWV AAAAYWV TOU KavovioTikoU nAdigiou aAAd kal Twv npoBANHATwV
nou napoucialovral OTIG NNyéG TnG Enikpateiag, 1o appodio Tunua Aieubuvong
MAnpogopiwv, EEunnpetnong MoAimwv kai Enixelpnocwv PBpiokeTal 0O€ Ouvexn
ouvepyaaia Pe To OIKTUO Twv 128 JIKNYOpwV Hac, WoTe va eMTeuXxBoUv o1 KOIVOi aTOXOI
NG €YKUPNG, £yKaipng kai opbng cuANOYNG Twv MANPOMOPIMV Kal TNG avTioTolxng
EVNUEPWONG Tou Apxeiou pac.

11.4.9 NAnpoTnTa kai MNoidTnTa ApxEiou

AappavovTag unown OTI N NANEOTNTA Kal noloTNTa Twv 0edOUEVWY Tou Apxeiou gival
NpwTapyIknG onuaciag, n Telpeoiac ouvepyaleTal pe OANOUC TOUC (QOPEIC yia Tnv
€EaoPANion TNG &ykupng, EykaipnG Kal MANPOUC anooTOANG Twv OeDOPEVWV
xopnynoewv. Eidika yia Tig peTaPiBAceIg anaitnoewy Kal TIG TITAOMOINCEIC, EpapHOleTal
oxeTikn dladikacia Bacel TG onoiag anoaTéA\ovTal Ta avTioTolxa dedopéva TOCoo ano
TIC Tpanelec 6oo kai and Tic EAAAN nou diaxeipiovral Ta XapTOQPUAAKIA PETA Tn
MeTaBiBaon wote va dlao@aAiletal n nAnpdTnTa MEOW avTioTolkioewv. ‘ETal,
EVNHEPWVETAI N €EENIEN TWV XOpnNynoewv oTo Apxeio TNG TeIPETiag kal ol NANPOPOopIEG
QUTEC EMIOTPEPOVTAI, HEOW TWV WNXAVOYPAPIKWV CUCTNUATWV TNG, OTOUC (POPEIC
(Tpaneleg, AlXEIPIOTEG KAM.) MOU £XOUV NpOoBacn oTa GUCTAUATA TNG.

11.4.10 [MpooéAsucn KoIVOU

To 2024 npoonABav yia eEunnpetnon (Puaikn napoucia) 4.977 noAiteg evavTi 5.174
nou Mag enioképdnkav 1o 2023, nTol onuelwdbnke peiwon 3,80%. ZTOXOC €ival n
NEPAITEPW MEIWON TWV (PUOIKWV EMICKEWEWV KAl N €vioxuon TNG anopakpuoMEVNG
€EUNNPETNONG NPOC OPEANOG TWV MONITQV.

11.4.11 TnAs@wVIKN EEUNNPETNON NOAMITOV

2XETIKA JE TNV TNAEQPWVIKN €EunnpETnon Twv MNMoAiTwv pEow call center, o1 KANGEIG Nou
etunnpetnOnkav To 2024 nrav 57.802 evavTi 66.613 T0 2023, TOI GNUEIWONKE HEIWON
13,23%. Z10X0 anoTelei n BeATiwon Twv 01adIKTUAKWY KOUPBWY TNG ETAIpIAc Kal Tou
NANPOPOpPIaKOU UAIKOU WOTE va HEIWOEl NEPAITEPW N avaykn yia TNAEPWVIKA
enikovavia.

11.4.12 EiogpXOpEVA e-mails

KaTtd 1o 2024 napehnednoav 48.357 e-mails noAITwv évavti 42.426 1o 2023, fTol
onpeiwbnke avgnon nepinou 13,97% o€ OxEoN e TNV Nponyoulevn Xpovid.
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I1.4.13 MNoioTikoi deikTEC eEunnpeTnoncg Koivou

Ta arrpata Twv NoAITwv dlEKNEPaIWONKAv evTOG Twv NPOPBAENOPEVWV NPOBECHIWV
ano Tnv nuepounvia napaAang Touc.

II.5 ZYNOWH ENEPIrEIQN MARKETING & ENIKOINQNIAZ

To 2024, o1 evépyeleg marketing kal enikoIvVoviag eNIKeVTpwONKav oTnv evioxuon Tng
ETAIPIKAG €IKOVAG, OTNV Npowbnon TwV UMNPECIWOV NPOG  EMIXEIPNOEIG  Kal
XPNHATOMIOTWTIKOUG (POPEIG, OTNV EVNUEPWON TOU KolvoU Ot BEuata nmioTwong Kai
oTNV UNOOTNPIEN TNG E€0WTEPIKNG enikolvwviac. MepIAappavav, HeTaEl AMwv,
OUMMETOXN O€E OIKOVOMIKG ouvedplia, naveAAadikn €peuva ayopdc, napaywyn
EKNAIDEUTIKOU Kal d1apnUIoTIKOU UAIKOU, EVioXUON TNG WnPIaknc napouaiac kabwg Kai
avanTuén unodopwV yia YnPIakeG KaUNAvieG kal avaAuon eNICKEWPINOTNTAC,.

I1.6 AIAXEIPIZH ANOPQIMINOY AYNAMIKOY

>T0 NAQioIo TOu aTPaTnyikou oxediou TI160, ouvexioTnke n uAonoinan ekNAIOEUTIKWV
Opdoewv OUP@WVA WE TIC apXéG nmou eixav TeBei TO 2023, evioxUovTag Tnv
napaywyikoTnTa Twv epyalopeEvwy Kal VOUVARWVOVTAG TNV ETAIPIKN KOUATOUPA.

MapaMnAa, npayupaTonoinénke OUVOAIKOG avaoyedlaopoc Twv d1adikaciwv Tng
AlglBbuvong AvBpwnivou AuvapikoU, PE Ta AnOTEAECUATA va avapévovTal Eviog Tou
2025. EnavaoyxedidoTtnke kal To ovoTnua a&loAoynong anddoonc, €i0ayovTag yia
npwTnN QOPA HETPAOCINA, AVTIKEIMEVIKA KPITAPIA MOU NapdyovTal HEow aveEapTnTwv
nAnpo@opiakwv ocuoTnuatwv. H afoloynon Tou npoownikou yia To 2023
oAokAnpwBnke und To vEo auTd nAadioio.

EninAgov, uhonoinBnkav evEPYEIEG evioxuong TNG TAIPIKNAG KOUATOUPAG, e OTOXO €va
EUENIKTO, anoTeAeopaTIKO Kal OUYXPOVO €pyaciakd nepIBAAOV Mou npodyel Tn
dlapavela, Tn oToxoBeaia kal Tn guvexn avanTtugn.

I1.7 NPOZTAZIA MPOZQIIKQN AEAOMENQN

To 2024 anoTéA\ege £TOC EVTATIKNG NPOONABEIAC yia TNV €VioXUan TNG GUPHOPPWONG
Me Tov [evikd Kavoviopo MpooTaciag Acdopevwv (GDPR), Tnv €dpaiwon Tou poAou
NG DPO evTdC kal €kTOG Tou OpyaviopoU, kabwg kal TNV avadelEn KPioIuwV TOHEWY
nou anaiToUv NepaITépw evioxuon. H Teipeoiac ouvexilel TN HETABAON O€ €va wPIKO,
ouUCTNUATIKO Kal AEITOUPYIKA EVOWUATWHEVO HOVTEAO MNPOCTACIAC MPOCWMIKWV
dedopevwy, HE oTpaTnyikn enmidiwgn Tn dlapkn €ubuypdupion HE TIG APXES TNG
Aoyodooiag kal TngG diagavelac. Zto nAaiolo autd, n DPO enikevTpwOnKe oTn OTNPIEN
Twv AlcuBUvoewy, TNV afloAdynon Vvewv Epywv Kal ene€epyaciov, Tnv avapaduion
d1adikaciwv, kabwg kal aTnv eknpoownnan Tng Telpeoiag os €Bvika kal Eupwnaika
Beopika opyava.

ZuvonTika, kaTta To 2024 uhonoindnkav ol akOAOUBEG BACIKEG EVEPYEIEG:
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- Aiayeipion AITNUaTwy & Juppudpewaon Epywy
YnoBAnBnkav 29 armuata (6 npoeykpioslc & 23 €onynosic) yia véa N
METaBaAOpEvVa £pya UYPNANG onuaaciac, evw NapEXETal KABNUEPIVI CUPBOUAEUTIKN
UnooTNPIEN O€ E0WTEPIKOUG Kal EEMTEPIKOUG POPEIC.

- Eknovnon & Enikaiponoinon DPIAs
OAokAnpwOnkav f avabswpridnkav noAudapiBuec DPIAs pe Tnv unooTnpiEn Tng EY,
yla KpiolheC dpaaTnpIoTnNTEG Onwe To Whistleblowing, Mobile App kai Instant Credit
ID.

- Data Breaches
Kataypapnkav 4 nepioTatika napapiacnc. 'Eva koivonoindnke apuoding, evw Ta
undAoina Kpibnkav €iTe ¢ UNAITIOTNTA TPITWV EITE WG NEPIOTATIKA NOAU XaunAou
pioKou.

- KarayyeAieg otnv AMAMX
YnoPBAn6nkav 3 katayyeAieg, Kupiwg yia {nTAMATa nANPOTNTAG apxeinv Kai
dlaxeipiong unobéoswv N.3869/2010. 'Exouv yivel evEpyeleC BEATIWONG OTO apXEio
OEDOUEVIV.

- Exnaideuon & EuaigbnTonoinon
Mpayuatonomnénkav avw Twv 15 eknaidelocwv oTo nAaioio Tng Tiresias Academy,
KaBw¢ kal OTOXEUHEVEG DPATEIG yIa Kaipleg AleuBUVOEIC Kal OAO TO NPOCWIKO.

- Zuvepyaaia pe Tnv AMAMX
'EAaBav xwpa dUo ouvavtnoeig Pe Tn Aloiknon Tng ApXNG, evioxuovTag To BeopIKO
didhoyo kai eniBefaiwvovTac TNV I0XU I0TOPIKWV EYKPIOEWV TN AEITOUpYiac Tng
Teipeaiac.

- Eupwndikr AvTinpoowneuon
H DPO avéhaBe nyeTikd poAo oe ACCIS kai EBF, eknpoownwvTtag evepyd Tov
Opyaviopd kar avadeikviovTag TIG NPOKANCEIC Tou kAadou (n.x. unoBeon Schufa)
o€ UYnAO eninedo.

- Autoa€loAoynon QpipotnTag (CNIL)
H emioia sowTtepikr a&loAoynon avedeiEe npoodo aAAd kal avaykn NeEPAITEP®
evioxuong otnv TApnon RoPA kal atnv aAAayn KouAToUpag GUHHOPPWONG.

- Wnoiakn KaivoTopia
AvanTUxBnKe €0WTEPIKN €PApKOyn auTopaTonoinong arrnuaTtwy npog DPO peow
Lotus, n onoia TiBeTal oe napaywyn To 2025, evioxUovTtag Tn diapaveia kai Tnv
anoTeAeoUaTIKOTNTA TG 01adIKaciag CUUHOPPWONG.

I1.8 AZ®AAEIA 2YZTHMATQN KAI ®YZIKH AZ®AAEIA

H xprion Texvohoyiwv MAnpo@opikng kai Enikoivwviwv (TME) eival Baciko kai Kpioipo
OTOIXEIO YIa TNV ENITEUEN TwV OTPATNYIKWV KAl ENIXEIPNHATIKWY GTOXWV TNg Telpeaiag,
EVW N EMIXEIPNOIAKN OUVEXEIQ TWV EPYACIOV TNG YIA OPICUEVEG OlEpyaaiec €ival
€EAIPETIKA onuavTiko. H npooTacia Twv TMNE kal Twv NANpo@opIwv ival napayovTac
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ENITUXIAG TWV ENIXEIPNUATIKWV OpacTnPIoTATWV TnG Telpediag kal  ouvioTd
avTaywvioTIKO NAEOVEKTNHA TOU OpyaviopoU.

H peinon Twv KivOUvVwv nou nnyalouv anod KuBepvoaneiAéG anoTeAE aVTIKEINEVIKO
oTOX0 TNG Telpeaiac. 'ETol, n Teipeoiac epapuolel éva nAaiolo and PETpa npoaTaaciacg
Kal evioxuong TOGO TNG AOYIKNG 000 Kal TNG (PUOIKAG ao@AAeiag Tou avBpwmnivou
duvapikoU, Twv Nopwv kal Twv ayabwv, Ta onoia cuvowilovtal napakaTw:

>UoTnua Alaxeipiong Aagaieiac MAnpogopinv

>x€d10 Enixelpnolakng ZUuveXeiag

MpooTacia nAnpogopiakwv ayabwv o€ noAAanAd enineda kai o Badog

"EAeyxol QUOIKNG kal Aoyikng ao@aAeiag Tng ETaipiag

Evnuépwon kal eknaidsuan Tou npoownikol o€ Béuata DUOIKAG Kal AOYIKNG
AopdAeiag

Eniokonnosic aopaAeiac os TakTa 01aoTHPATA Kal ONoTE auTo KPIVETAl anapaitnTo
e JUvayn ao®aliong UWoug €5 €kaT. yid NEPIOTATIKA KUBEPVOAOMAAEIAC Kal
npOOTING, EVIOXUOVTAG TNV avBekTIKOTNTA TNG Telpeaiac.

II. 9 TPA®EIO AIAXEIPIZHZ EPIQN (PMO) & BUSINESS CONTROL

To Mpageio Alaxeipiong Epywv (PMO) enikevTpwBnKe 0TNV £VIOXUON TWV MPAKTIKOV
dlaxeipiong Epywv oTnv ETaipia, ye éugpaacn otn diakuBEPVNON EPYwY, TNV UNOCTNPIEN
Oopadwv Kai Tn OIaxeipion TOu XapTOPUAAKIOU EpYwV.

Baoikég OpAoeIC kal ENITEUYUATA:

e EykatdoTtaon nAat@opuag diaxeipiong Epywv:
EriAéxBnke OXETIKR) NAATQOPHA, NAPAUETPONOINONKE Kal TEBNKE Ot AsIToupyia
EVTOC TOU NPWTOU £EAUNVOU TOU £ToUC. Xpnaolgonolsital nAéov and 170 xpnoTeg
(50 pe adeia xpnong, 120 BeaTec) yia Tnv napakoAoubnan Epywv OE TPEIG KUPIEG
KATNnyopiec : avanTugn VEwv npoiovTwy, BeATioTonoinon d1adikaciwv Kal Aoind
€pya. H xprion Tng evioxuoe Tn diapaveia kai Tnv napakoAoubnaon Tng npoodou.
e O¢tonion eviaiou nAaiciou diaxeipiong Epywv:
Eionxbn npotuno diaxeipiong €pywv Pe opiopd poAwv (IdioktATNG ‘Epyou,
YneuBuvoc ‘Epyou, Méhog Oudadac ‘Epyou) kai 0dnyo nou nepiypdgpel Ta oTadia,
TI¢ d1adiIkaoieg kal TIG apuodIOTNTEG KABE poAou. To nAdiolo CUPBAMEl oTnv
anoTEAECUATIKOTEPN NApakoAoUBNnan kai oTnv &ykaipn Anwn ano@acswv ano Tn
Aloiknon.

e Ynoomnpi&n kai eknaideuon;:
KaTd Tn diapkeia Tou £Touc, To PMO napeixe d1apkry UnooTnpIEn OTIC OPADEC Epyou
oc B&uaTa npoypauuaTiopoU, OpIoHoU OTOXWV Kal NMPOCAPUOYNC OTIC aVAYKEC
kGO épyou. MpaypaTtonoindnkav eknaidelosic TOOO OTn XPron TNG NAATPOPUAg
000 Kal o€ OeEIOTNTEC DIAXEIPIONG EPYWV.
MpoonTikn yia To 2025: Bagikr npoTepaidTNTA ANOTEAEI N EViOXUON TNG KABNUEPIVAC
XPAONG TNG NAATPOPUAC and OAEC TIG OUAdEC, PE OTOXO TNV €VTAEN TNG OTO KEVTPO
AeIToupyiag Tng €Taipiag kai Tn PEyIOTONOINCN TNG ENIXEIPNTIAKNG agiag Tng.
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KUpiol eknpdownol Twv PETOXWY, AapBavovTag unoyn:

a) Tnv egnioTooUvn TwV NEAATWV Hag ava@opika e TNV NANPOTNTA Kal EyKupoTNTA
TwV NANPOPOPIMY Nou napéxel To Apxeio TnG Teipeaiac,

B) Tn diapkn Npoonddeid pag TO0O0 yia TNV NApoxn VEWV NPOoIOVTWV Kal UNNPECINV
(ESGr Tb-i Score, B2F & B2B, SmartCheck kAn.) 6co kai Tn BeATinon Twv
UQIOTAMEVWY,

y) Tnv dueon avrandkpion Kag yia Tnv uAonoinon €pywv mnou evOIa@EPOUV TOUG
neAATEG ag,

Bewpoupe OTI n WeMovTikn nopeia kai avantuén Tng Etaipiag pag eivai
€EA0PANIOHEVEG.

EkTOC TV Npoavapepopevwy dev £xel CUMBEI KAnolo AAAO onuavTiko YeYovog TO Onoio
va €XEl OIKOVOMIKEG N AAAEG EMINTWOEIG KAl va eNnpeadel TNV NopEia kai TIG NPOONTIKES
NG ETaipiac.

H ‘EkBeon Tou AlOIKNTIKOU ZUMBOUAIOU ME TN YEVOPEVN napandvw avaluon Twv
XPNHATOOIKOVOMIKWV KaTaoTaoswv Kal Twv NENPAyUEVWY, NAPEXEI TNV EUXEPEIQ OE
2ag, va eKTIMNCETE TNV OIKOVOMIKN KaTtaoTaon Tng ETaipiag kai To ev yEvel Epyo TOU
Al0iknTIKOU ZupBoUAiou.

Mapouai, 23 TouAiou 2025
I'MA TO AIOIKHTIKO XYMBOYAIO

O NPOEAPOZ O AIEYOYNQN ZYMBOYAOZ

JoAopwv Mnepaxag HAiag =npouxakng
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‘ExkOeon AveEapTnTou OpkwToU EAEYKTN

Mpog Toug MeTOXOUG TNG
TpaneQika ZuoTnuata MAnpogopiawv A.E.

‘EkOeon EAEyxou €ni Twv XpnHATOOIKOVOHIK®OV KaTaoTAoEwV
rvoun

'Exoude eAéyEel TIC XpnuUATOOIKOVOUIKEG Kataotacel Tng Tpanedkd ZuoThpara
MAnpogopiwv A.E. (n «ETaipeia»), ol onoiec anotehoUvTtal and Tov IGoAoyiopo Tng
31 AskepBpiou 2024, kai TG KataoTaoelig AnoteAeopatwv kal MetaBoAwv Kabaprig
©¢ong kal Tapeiakwv Powv TG xprnong nou eAnge Tnv nUePOMNvia auTn, kKabwg Kai Tig
OXETIKEC ZNUEIWOEIC NOU NEPIAAPBAVOUV NMEPIANWN ONUAVTIKWV AOYIOTIKWV APXWV KAl
MEBOBWV Kal AoINEG ENEENYNHATIKEG MANPOPOPIEG.

KaTtd Tn yvoun pag, ol GUVNUMEVEC XpnUATOOIKOVOUIKEG KaTaoTaoei napouaialouv
€UAoya, and kabe ouciwdn amnown, TN XPNHATOOIKOVOMIKN Bfon Tng Tpanelika
Zuotnuata MNAnpogopiwv A.E. katd Tnv 31 Aekepppiou 2024, Tn XpNHATOOIKOVOUIKN
TNG £nidO0N Kal TIG TAUEIOKEG TNG POEC YIa TN XPNon nou €An&e TNV nUEpOMnvia auTn
oUpQwva Pe Ta EAAnvIka AoyioTika MpoTtuna.

Baon MNvopng

Alevepynoape Tov EAeyX0 Pac ouppwva Pe Ta Aigdvry Mpdtuna EAéyxou (AMNE), onwg
auTa €xouv evowpaTwBei atnv EAAnvikr) NopoBeaoia. O1 eubUveg pag, cUPPWVa HE Ta
npdTUNa auTd, NEPIYPAPOVTAl NEPAITEPW OTNV EVOTNTA TNG €KBeONC Hag «EuBuveg
EAeyktr) yia Tov ‘EAeyxo Twv XpnuaTooIKOVOUIKwV Kataotaoswv». EipaoTte
ave&aptnTol and Tnv Etaipeia oUppwva pe Tov Algbvry Kwdika AsovtoAoyiag yia
EnayyeApatieg AoyioTég Tou ZupBouliou AieBvwv MpoTUnwv AgovToAoyiag AoyioTwy,
ONwC autoc £xel evowpatwOei otnv EAAnvik NopoBesoia, kai TIC anaithoeig
deovTohoyiag nou oXeTi(ovTal HE TOV EAEYXO TWV XPNHATOOIKOVOUIKWY KATAOTACEWY
otnv EA\ada kai €xoupe eknANPwoel TIC AAAEC OEOVTOAOYIKEG HAG UMOXPEWOEIC
oUPQwva e TIC analitnoel§ TNG Ioxuouoag VoUoBeoiacg. MOoTeUoOUUE OTI Ta EAEYKTIKA
TEKUNPIA MOU £XOUKE ANOKTNOEI €ival napkn kal kataAAnAa va napexouv Baon yia

YV@pn pag.
AMEG MAnpopopieg

To AloiknTIKO ZUpBoUAIO €ival ungelBuvo yia TIG AAAeG nAnpogopieg. O1 AAAeg
nAnpogopieg nepidaupavovTtal otny ‘EkBean Alaxeipiong Tou AloiknTikou ZUpBouAiou,
yla Tnv onoia Yiveral OXeTIKr avagopd otnv «'EkBeon eni ANMwv Nopikwv Kai
KavovioTikwv Anarmogwv», aAld Oev nepIAauBavouv TIG XPnHATOOIKOVOUIKEG
KaTaoTdaoeig kal TNV €kBean eAEyXOU €Nni QUTWV.

H yvopn pag eni Tov Xpnuatooikovouikwv Kataotaoswv 0ev KaAUNTEN TIG AAAEG
nAnpo@opieg kal Oev ekPPAlOUME ME TN YVOUN auTh onolacdnnoTe HOPPNG
oupnEpacya diaceAaAiong ni QuTwv.

>€ OXE0N WE ToV EAeyXO Hag eni Twv XpnuUAToolkovouikwv KataoTdoewy, n eubuvn pag
gival va avayvwooupe TIG AAAEC NANPOPOPIEC Kal, JE TOV TPOMO AUTO, va €EETACOUNE
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€AV AUTEG €ival oUCIWdWG ACUVENEIG PE TIG XPNHATOOIKOVOMIKEG KaTaoTaoelg n Tig
YVWOEIC MOU anoKTAOAUE KATa Tov €AeyXo, N aAAIWG QaiveTal va €ival ouciwdwg
€0paAuéves. Edv, pe BAon TIC €pyaocieC nMou £XOUME eKTEAEOEl, KATAAREOUUE OTO
oupnEPacpa OTI UNApxel oUCIWOEG OPAANA OE AUTEG TIGC AAAEC MANPOPOpIEC, €ipaoTe
UMOXPEWHEVOI VA AVAPEPOUKE TO YEYOVOC auTd. Agv EXOUME TIMOTA va AVAPEPOUE
OXETIKA ME TO B€pa auTo.

EuBUveg Tou AloiknTikoU ZupBouAiou eni Twv XpnUaToOIKOVOUIKWY KataoTaoswy

To AloiknTikO ZUMBOUAIO €xel TNV €uBUVN yia TNV KATAPTION Kal eUAoyn napouaiaon
TWV XpNUATOOIKOVOUIKWV KaTtaoTaoswv oudpwva Pe Ta EANnvika AoyioTika Mpdtuna,
onwg Kai yia ekeiveg TIG OIKAIDEG E0WTEPIKOU EAEYXOU, MOU TO AIOIKNTIKO ZUMBOUAIO
kaBopilel G anapaitnTeC wOTE va kaBiotatar duvatn n  KatapTion
XPNHATOOIKOVOUIK®OV KATAOTACEWY, anaA\aypeEvwv and ouciwOeC O@AAUd, Mnou
opeiAeTal €iTe o€ andTn €ite og Aaboc.

KaTd Tnv KaTapTion Twv XpnNHATOOIKOVOUIK®WY KATAOTACEWY, TO AIOIKNTIKO ZUPBOUAIO
gival unglBuvo yia Tnv a&loAodynon Tng IkavoTnTag Tng ETaipeiag va ouvexiosl Tn
dpacTnpIOTNTA TNG, YVWOTOMOINVTAG ONOU CUVTPEXEI TETOIA MEPINTWON, Ta BEUATa
nou oxeTiovTal Ue Tn ouvexi(OPevn dpaaTnpIOTNTA Kal T XPRon TNG AOYIOTIKAG apxXnG
™G ouvexI{opevng dpaoTnpIOTNTAG, €KTOC Kal €av TO AIOIKNTIKO ZUMPBOUAIO E€iTe
npoTiBeTal va peuaTonoinoel Tnv ETaipeia i va diakdwer Tn dpacTtnpioTnTa TG 1 dev
EXEl AAAN peaAioTIKn evaAAakTIKr €nAoyn anod To va NPoRei O€ AUTEG TIG EVEPYEIEG.

EuBUvec EAeykTn yia Tov 'EAEyX0 TwV XpnNHATOOIKOVOUIK®WY KaTaoTAoEWY

O1 oTOXOl Mag €ivalr va anokTnooupe eUAoyn OlaopdaAion yia To KATd noco ol
XpNHAToOoIKOVOUIKEG KAaTaoTACEIC 0TO OUVOAO TOUC €ival anaA\ayHEVEC ano OUCIWOEC
o@AaAua, nou o@eiAeTal €ite o€ anarn, &ite og AGBoc, kal va ekOWOOUNE €kBeon
eAeykTn, n onoia neplAappavel Tn yvoun pac. H e€vloyn dlac@aAlion ouvioTd
dlaopaiion uwnAou emnédou, ala dev ival eyyunan OTI 0 E\eyX0G Nou dIEvepYEiTal
oUpQwva Pe Ta AME, onwe autd €xouv evowpatwBei otnv EAAnvikr) NopoBeaia, 6a
evtoniCel navra eva ouoiwdeg opaipa, oTav autd undapyel. Zpailyata duvaral va
npokUWouv ano andartn f and Aabog kai BewpouvTal ouciwdn OTav, HEHOVWUEVA N
abpoioTika, 6a pnopouce gUAoya va avapeveral OTlI Ba ennpeéalav TIG OIKOVOMIKEG
ano®Aacelg TWV XpnoTwV nou Aaupavovrtal pe BAcn auTeég TIG XpnHATOOIKOVOMIKEG
KaTtaoTdaoelc.

>Ta nAaiola Tou eA€yxou, oUPPWva Pe Ta AME, 6nwe auTtd £Xouv evowuaTwOei aTnv
EMnvikr) NopoBeoia, aokoUpe enayyeAPaTikn Kpion kal dIaTnPOUUE €NayyeAUATIKO
OKENTIKIOWO ka®’ OAn Tn didpkeia Tou eAeyxou. Eniong:

e Evroniloupe kal afioAoyoUye Toug KIVOUVOUG OuaImOOUC OQAAUATOC OTIC
XPNHATOOIKOVOUIKEG KATAOTACEIG, MOU OPeIAETal €iTE O andTtn &ite o€ Aabog,
oxedlalovTag Kal dIEVEPYWVTAG EAEYKTIKEC 01adIKATIEG NOU avVTANOKPivovTal GTOUG
KIVOUVOUC auTOUC Kal anoKTOUUE €AEYKTIKA TEKWAPIA MOU E€ival enapkn Kai
KaTaAnAa yia va napexouv Baon yia Tn yvwun Hag. O kivouvog pn evroniopou
0UCIWdOUC OPAAIATOC Nou OPeIAETal 0 andaTn €ival uPnAOTEPOG ano auTov Mou
opeileTal o AABogc, kaBwG n andaTn WMNOpPEl va EUNEPIEXEl ouunalyvia,
nAaoToypagia, EoKEUPEVEG NapaAeipelg, weudeic dlaBeRAIWOEIC 1) NApAKAUYN TWV
OIKAIDWV €0WTEPIKOU EAEYXOU.
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e Katavooupe TIC OIKAIOEG EOWTEPIKOU EAEYXOU MOU OXETICOVTAl PE TOV EAEYXO, ME
oKOMO TO OXEJIAoHO EAEYKTIKWY J1adIkaoiwv KaTAAANAWV yia TIG NEPIOTACEIG, AAAG
Oxl M okono Tn dIATUNWON YVWHNG €Ni TNG ANOTEAEOHATIKOTNTAG TwV OIKAIdwV
€0WTEPIKOU EAEyXOU TNG ETaipeiac.

e A&ioAoyoUpe TNV KaTAAANAOTNTA TV AOYIOTIK®WV MOAITIK®V MOU Xpnoihonoinenkav
Kal TO EUAOYO TWV AOYIOTIKWV EKTIMNOEWVY KAl TWV OXETIKWV YVWOTOMOINCEWV NoU
gyivav anod 1o AloiknTikO ZupBouUAio.

e AnogaivopacTe yia TNV KaTaANAOTNTa TNG XPong ano 1o AIoIKNTIKO ZUPBOUAIO
TNG AOYIOTIKNG apxNG TNG ouvexI(opevnG dpaoTnpIOTNTAG Kal PE BACN Ta EAEYKTIKA
TEKUNPIA MOU anoKTABNKav yia To av undpxel oucimong aBeBaldTnTa OXETIKA e
YEYOVOTA I OUVONKEG NOU PNopei va unodnAwvouv ouciwdn aBefaidTnTa we npog
Tnv IKavoTnTa TG ETaipeiac va ouveyioel Tn dpactnpioTnTa TNG. AV GUUNEPAVOULE
OTI ugioTaTal oucindNg aBePaidTNTA, EiPACTE UNOXPEWHEVOI OTNV EKOEDN ENEYKTN
va ENIOTAOOUYE TNV MPOCOXN OTIC  OXETIKEG  YVWOTOMOINCEIC  TWV
XPNUATOOIKOVOUIK®WY  KaTaoTaoswv 1, 4V auTEC Ol YVWOTOMOINJEIG E€ival
avenapkeic, va diagopornoIiNCoUKE TN YVOUN Hac. Ta cupunepaouaTa pag Bacilovral
0€ EAEYKTIKA TEKUNPIA MOU AnoKTWVTAI MEXPI TNV NUEPOMNVIA TNG EKBEONC EAEYKTN.
QOoT000, PHEANNOVTIKA YEYOVOTA 1] OUVONKEC EVOEXETAI VA £XOUV WC AMOTEAEGHA N
Etaipeia va natoel va AsiToupyei we ouvexi{opevn 0pacTnpioTnTa.

e AZloloyoUpe Tn OUVOAKKN napoucdiacn, Tn OOWN Kal TO MEPIEXOUEVO TWV
XPNUATOOIKOVOUIK®V KaTaoTAaoswv, CULNEPIAAUBAVOUEVWY TWV YVWOOTOMOINCEWY,
KaBw¢ Kal To KaTd nooo oI XpnUaTooIKOVOMIKEC KaTaoTAoelic anesikovilouv TIG
UMNOKEIPEVEG OUVAAAAYEC Kal T YEYovOTa PE TPOMO MOU ENITUYXAVETal n €UAoyn
napouaiaon.

MeTa€l aAN\wv Bepdtwv, KoivonoloUhe oTo AIOIKNTIKO ZUPBOUAIO, TOo oxedialdouevo
€UPOC Kal TO XPOvodIaypaduPa Tou €AEyXou, KaBwC Kal onuavTika €upnuaTa Tou
eAéyXou, OUUNEPIAAUPBAVOUEVWY OMOIWV ONUAVTIKWOV EAAEiPewv OTIC  OIKAIDEC
E0WTEPIKOU EAEYXOU €vTONICOUPE KATA TN OIAGPKEIQ TOU EAEYXOU HAG.

'EkBeon eni AMwv Nopikwv kal KavovioTikwv Anaimnoswy
1. 'EkBeon Aiaxeipiong AioiknTikoU SUpBoUAiou

To AloiknTIKO ZupBoUAIo €xel Tnv €ublvn yia Tnv katdption TnG ‘EkBeong
Aiaxeipiong  Tou  AloiknTikoU  ZupBouAiou. H  yvoun  pag  eni Twv
XpnuaTtooikovopikwv KataoTtaoswv dev kaAunTel Tnv ‘EkBeon Alaxeipiong Tou
AloiknTIKOU ZupBouliou Kal dev ek@paloupe YVun eAéyxou en' autnc. H gubuvn
Mag eival va avayvwooupe Tnv ‘EkBean Aiaxeipiong Tou AloiknTikoU ZUpBouAiou
Kal, YE TOV TPOMO AUTO, va €EETACOUNE €AV, PE Baon Tov EAeyxO MAG €ni Twv
XPNUATOOIKOVOUIK®WY KaTaoTAoswy, oI NANPOPOPIEC NMOU MEPIEXOVTAl OE AUTAV
€ival oucIWOWE EGPAAUEVEG I} ACUVENEIG UE TIC XpNHATOOIKOVOUIKEG KaTAoTAOEIG
N TIC YVWOEIC MOU ANOKTNOAUE KATd Tov AeyX0 pac. Me BAon anokAEIOTIKA auTh)
TNV €pyacia KaTt’' epapuoyn Twv anaiTnoswyv TnS Nnapaypa@ou 1, nepINTwoeic aa’,
ap’ kai B’ Tou apBpou 154 Tou N. 4548/2018, onueiwvoupe OTI:

(a) Kata Tn yvopn pag n ‘ExkBeon Aiaxeipiong Tou AloiknTikoU ZUPBOUAIOU EXEI
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KaTapTioBei ocUPPwva pE TIG I0XUOUCEC VOUIKEC anaiThoelc Tou ApBpou 150
Tou N. 4548/2018 kal TO NEPIEXOHEVO AUTNG AVTIOTOIXEI HE TIG OUVNUMEVEG
XPNUATOOIKOVOMIKEG KaTaoTAoelg TNG Xpriong nou €\née Tnv 31 AeskepBpiou
2024.

(B) Me Baon Tn yvwon Nou anokTAoAWE KaTa Tov EAeyx0 pag, yia Tnv Tpanelika
>uotnuara MAnpo@opiv A.E. kai To nepiBAAAov TnG, OV £XOUHE EVTOMIOEI
ouoiwdelg avakpifeieg otnv 'ExBeon Alaxeipiong Tou AloIKNTIKOU ZURBOUAIoU.

To1a Kepahaia kal ZXeTikéc Anartnoeig Tou N. 4548/2018

>Tn Inueivon 1.1 eni Twv XpnuaToolkovouikwy KaTtaoTdoewv yiverar avagopa
OTO Yeyovog Ot kata Tnv 31 AekepBpiou 2024 To ZUvoAo Idiwv KepaAaiwv Tng
ETaipeiag €xel kataoTei apvnTikO Kal w¢ EK TOUTOU GUVTPEXOUV Ol NPoUnoBETeIg
NG nap. 4 Tou apBpou 119 Tou N. 4548/2018, Bacsl Tou onoiou To AIOIKNTIKO
ZUPBOUAIO ouykaAeoe Tn Tevikr Zuveleuon Twv MEeTOXwv MHE nuepopnvia 10
IouAiou 2025 waTe va AngBouv Ta kaTaAnAa pETpa.

Abnva, 31 IouAiou 2025

KPMG OpkwToi EAeykTeg A.E.
AM ZOEA 186

OepioToKANG Agaikoc, OpkwTdC EAeyKTNC AOYIOTNG
AM Z0EA 44471
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IooAoyIiopog

(Mood oe Eup) Znueiwon | 31/12/2024 31/12/2023
Mn kukAo@opoUvTa NEPIOUCIAKA oToIXEIa
Evowpara nayia oToixeia
AkivnTta (Oikonedo & KTipio) 8 2.287.103,16 2.316.338,75
AxivnTa (¢500a dIapOpPWONG Ypapeiwv) 8 520.318,43 574.403,80
Noindg e5onNiopog 8 2.110.051,82 2.014.164,13
4.917.473,41 4.904.906,88
‘Aula nayia oToixeia
Aoind auiha 9 9.251.113,02 7.724.548.72
9.251.113,02 7.724.548,72
XpNHATooIKOVOHIKA NEPIOUCIAKA OTOIXEIa
Eyyunoeig 51.789,80 48.163,13
51.789,80 48.163,13
ZUVvOAO un KUKAO(POPOUVT®V NEPIOUCIAK®DOV OTOIXEIWV 14.220.376,23 12.677.618,53
KukAo@opoUvTa NEPIOUCIAKA OTOIXEIT
XpNpaTooiKoVopIka OTOoIXEia Kal npokaTaBoAég
Epnopikég anartnoeig 10 1.879.152,19 3.237.448,70
AouAeupéva €0oda nepiodou 11 1.002.601,03 1.074.672,25
AoIngg anaitnoeig 10 979.266,05 939.478,94
MponAnpwpéva €€oda 11 1.497.899,79 1.373.949,98
Tapelaka diab<oiya kal 1I00dUvapa autwv 12 3.111.814,27 2.027.677,32
ZUVvOAO KUKAO(pPOPOUVTWV NEPIOUCIAKKDV OTOIXEIDV 8.470.733,33 8.653.227,19
ZUvolo EvepynTikoU 22.691.109,56 21.330.845,72
KaOapn 6€on
KataBAnpéva kepaiaia
Kepahaio 13 900.000,00 900.000,00
900.000,00 900.000,00
AnOBEHATIKA KAl ANOTEAECHATA EIG VEO
AnoBepaTika vOUwV 1 KaTaoTaTikou 14 356.746,94 356.746,94
A@opoAOyNTa anoBepaTika 14 72.929,85 72.929,85
AnoTe\éopaTa €16 VEo 14 (2.849.875,36) (383.924,87)
(2.420.198,57) 45.751,92
ZUvolo kaBapng B€ang (1.520.198,57 945.751,92
MpoBAéyeig
MpoBAEYEIC YIa NAPOXEG O€ EPYAlOPEVOUG 15 1.137.034,00 1.030.713,21
AoInéC NPoBAEWEIC 98.000,00 8.000,00
ZUvoAo npoBAEYewV 1.235.034,00 1.038.713,21
YNoxXpe®OoEIg
MakponpoOEOHEG UNOXPEROCEIG
Adveia 16 4.817,343,00 3.400.655,43
YNoXpEWOEIG XxpnHaTodoTiknG HioBwang (leasing) 16 2.700.000,00 171.685,52
BpaxunpOOECHEG UNOXPERNCEIG
BpayunpoBeopa Tpane(ika daveia 16 4.000.000,00 4.000.000,00
BpayunpdBeopio pEPOG HakponpoBETHmV daveiwv 16 1.766.378,05 1.266.007,91
EMNOPIKEG UNOXPEWOEIG 17 4.023.855,51 2.875.846,94
Aoinoi Gopol Kal TEAN 17 585.151,91 914.312,02
OpYavIoUoi KOIVWVIKAG ao@ANIoNG 17 434.942,25 425.872,15
NOINEG UNOXPEWTEIG 17 852.527,05 3.042.146,36
'E€0da Xproewg douleupéva 17 395.865,36 394.854,26
'E0oda enopevwy Xproswv 17 3.400.120,00 2.855.000,00
ZUvoAo BpaxunpoBLoHWV UNOXPEDOEWV 15.458.840,13 15.774.039,64

ZUvolo kadaprig 0£onG, NPOPBAEYEWV KAl UNOXPENCEWV

22.691.109,56

21.330.845,72

O1 onueiwoelc oTIC oehidec 38 £wc 63 anoTehoUv avanoonacTo HEPOC AUTWV TwWV
XpNUATOOIKOVOUIK®WV KaTaoTAoEwV.
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Karaotaon ANoTeEAEOHATOV

(lMood o< EYPR2)

KUkhog epyaciav (kaBapog)
KooTog nwAnoswv

MIkTO anoTéAeoHa

Aoina ouvnen €0oda
'E€0da dloiknong
'E€0da diabeong

Noinda £€0da kal {NMIEG
Noina €ooda kai kEpdn

ANOTEAECHATA NPO TOKWV KAl POPWV

MoTwTIkoi TOKOI KAl cuvagn €0oda
XPEWaOTIKOI TOKOI Kal cuvagr) €E0da

Képdn —{npieg /npo popwv
®Opog €10037HATOG

Képdn-Inpieg/ HeTa anod gpopoug

Znusinon

N O B O NN

o)}

01/01/2024— 01/01/2023-
31/12/2024 31/12/2023
17.667.336,59 17.321.614,88
(9.072.777,35) (8.586.959,57)
8.594.559,24 8.734.655,31
32.214,66 58.582,51
(4.725.404,87) (4.546.037,42)
(5.103.437,26) (3.704.178,64)
(478.817,36) (2.025.415,36)
55.693,98 294.628,03

(1.625.191,61)

(1.187.765,57)

0,00 6,93
(840.758,88) (684.570,05)
(2.465.950,49) (1.872.328,69)
0,00 0,00
(2.465.950,49) (1.872.328,69)

O1 onueiwoelc oTIC oehidec 38 £wc 63 anoTehoUv avanoomnacTo HEPOC AUTWV TwWV

XpNUATOOoIKOVOUIK®WV KaTaoTAoEwy.
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TPAIEZIKA ZYSTHMATA lNNHPO®OPIQN A.E. «TEIPESTAS A.E.»
AAguadvag 2, 151 25 Mapouor

XpruarooikovouIkeG kataoTdoeis T 317 AekeuBpiouv 2023

Ap. FTEMH. 002594101000, Ap. M.A.E.: 38794/01AT/B/97/221

KaraoTtaon MeraBoA®wv Kabapng O£ong nepiodou
(lMooa o€ sypw)

YnoAoino 31.12.2022

MeTaBoAég oToixeiwv oTnv nepiodo 1.1.2023 — 31.12.2023

AnoTéAeopa NePIODOU

YnoAorno 31.12.2023

MeTaBoAég oToixeiwv aTnV nepiodo
nepiodo 1.1.2024 — 31.12.2024

AnoTéAeopa NePIOdOU

YnoAoino 31.12.2024

KeoaAaio AnoBspaTikG VOHmv A@opoAoynTta AnoTteAéopara Zuvolo
REQALdIo KAaT/KOU anoBsuaTika €IG VEO

900.000,00 356.746,94 72.929,85 1.488.403,82 2.818.080,61

0,00 0,00 0,00 0,00 0,00

0,00 0,00 0,00 (1.872.328,69) (1.872.328,69)

900.000,00 356.746,94 72.929,85 (383.924,87) 945.751,92

0,00 0,00 0,00 0,00 0,00

0,00 0,00 0.00 (2.465.950,49) (2.465.950,49)

900.000,00 356.746,94 72.929,85 (2.849.875,36) (1.520.198,57)

01 onueIwoeIc oTIG 0eAideC 38 £we 63 anoTeAoUv avanoonacTo PEPOG AUTWV TV XpNHUATOOIKOVOUIK®WY KaTaoTaoswy.
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Kardoraon Tausiakwv Powv

(Mood o< Eupa)

XpnuaTopoég and AsIToupyikéG SpacTNPIOTNTEG
AnoTéAeopa npo popwv (Képdn/(gnpia)

MA¢ov i (peiov) npooappoyEg yia:

AnooBECEIG KAl AMNOKEINTEIG EVOOPATWV Kal AUAWY NAyinv

MpoBAEyeIg
XPEWOTIKOI Kal NIOTWTIKOI TOKOI (kaBapd noao)

MA€ov N (peiov) PeTaBoAEG Aoyapiaopwy Kepaiaiou kivnong:

MeTaBoAn anartroswy, Meiwon/(AUEnon)
MeTapoAn unoxpewoewy, (Meinan)/AUEnoN

Meiov:
MANPWHES YIa XPEWTTIKOUG TOKOUG
MANPWUES yia POPo €100dMPATOC

ZUvolAo

XpnuaTopoEg and eNevOUTIKEG dpacTNPIOTNTEG
(NMAnpwpeg)sionpaelig  yia  (anoktnon)  nwAnon
OTOIXEIWV

XpnuaTopoég anod xpnp/kKEG SpacTnpPIOTNTEG

Eionpa&eig (NAnpwpEC) anod daveia

Zuppwvia peTaBoAng d1abecipwv

KaBapry petaBoAry ota Tapeiakd Siabgoipa kai 1coduvapa Tng

Xpriong

nayiwv

Tapeiakd diabeaipa kai iIoodUvaypa otnv apxn Tng nepiodou

Tapeiaka J1aBéoipa kai 100dUvapa oTo TEAOG TNG

nepiodou

Znueinon

8 &9
4 &15

16

12
12

31/12/2024

(2.465.950,49)

1.837.628,01
196.320,79
840.758,88
408.757,19

1.263.004,14
(815.569,65)
447.434,49

(840.758,88)
0,00

(840.758,88)
15.432,80

(3.376.759,04)

4.445.463,19

1.084.136,95
2.027.677,32

31/12/2023

(1.872.328,69)

1.457.854,35
123.345,78
684.563,12
393.434,56

(1.539.677,87)
5.553.683,42
4.014.005,55

(684.563,12)
0,00

(684.563,12)
3.722.876,99

(4.421.327,11)

(173.697,67)

(872.147,79)
2.899.825,11

3.111.814,27

2.027.677,32

O1 onueiwoelc oTIG oehidec 38 £wg 63 anoTehoUv avanodonacTo HEPOG AUTWV TwV

XpnuaToolkovopikwv KaTtaoTaoewy.
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ZHMEIQZEIZ ENI TQN XPHMATOOIKONOMIKQN KATAZTAZEQN
1. TevikéG NANPOPOPIEG KAl GUVOYN TWV CNHAVTIKGOV AOYIOTIK®OV apX®Vv

H ETaipia TPAMEZIKA SYSTHMATA MAHPO®OPIQN A.E. "TEIPESIAS A.E." (€N n
Etaipia) dpaoTtnpionoigiTal oTnv napoxr unnpeoionv enefepyaciac dedOPEVWV Kal, Mo
OUYKEKPIPEVA, OTNV avanTuén, Asitoupyia kai diaxeipion NANPOQPOPIaKWY GUOTNHATWV
ME oKOoMo TNV npoaywyn Kal Tnv npooTacia Tou BeopoU TG nioTng kai Tnv €Euyiavon
TWV OIKOVOHIK®WV ouval\aywv Kabwge kai Tn oTnpiEn 0pacTnpIoTATWV Ol OMoIeC €ival
OXETIKEG JE TNV NPOoaywyn, EKCUYXPOVIOUO Kal EEENIEN TNG Tpanedikng enixeipnong kai
Tnv avantugén Tng EAAnvikng oikovopiag. H ETaipia dpaoTnpionoleital atnv EAANVIKA
ayopa.

H Etaipia ivai ENAnvikn Avwvupn ETaipia kataxwpnpéevn oo Mevikd Epnopikd Mntpwo
(F.E.MH) pe apiBpo: 002594101000 kar AP.M.A.E.: 38794/01AT/B/97/221, kai Y £dpa
TO Mapoual ATTIKAG ni TNG 000U Ahapavag 2.

01 €TNOIEG XPNHATOOIKOVOUIKEG KATAOTACEIG TNG ETaipiag yia Tn xprion nou €Ange oTIg
31 AekepBpiou 2024, eykpibnkav and To AloiknTikO ZupBoUAio oTig 23/07/2025.

ZUvoyn TWV CNHAVTIKOV AOYICTIKGOV apX®OV

O1 BaoikéC AOYIOTIKEC APXEC MOU UIOBETAONKAvV yia TNV KATAPTION AUTWV TWV
XPNHATOOIKOVOUIKWY KATAGTACEWY dIAaTUNWVOVTAl NApaKaTw:

1.1. Bdon karapTiong TV XPNHATOOIKOVOHIK®V KATUCTACEWV

O1 napoUoeC XPNUATOOIKOVOUIKEC KATAOTACEIC £XOUV KATAPTIOTEI oUPPWvVA HE Ta
EMnvika AoyioTikda MpdTuna (epe€nc EAM), dnwe auta £xouv evowpaTwOei ato Nopo
4308/2014.

H ETaipia pe Baon Ta noooTIkA KpITApia Tou vopou 4308/2014 (apbpo 2) evracoeTal
OTIC OVTOTNTEG PETAIOU HEYEDOUC,

O1 XpNHATOOIKOVOUIKEG KATAOTACEIG £XOUV OUVTaxBei he oagryvela kal Bacn Tnv apxn
TNG ouvexiong Tng dpactnpidtTnTag (Going concern) n onoia &xel a&lohoynBei yia
d1GoTnua 12 punvav anod Tnv NUEPOUNVia £YKPIONG TWV KATAOTAGEWV.

Katd tnv 31n AskepBpiou 2024, Ta BAcika OIKOVOUIKA PEYEON TG ETaipeiag £xouv wg
€gng:

e O1 owpeupévec Inuiec avnABav oc €2,8 ekar., evw ol {nUiec TNG xpriong 2024
avi\Bav og €2,5 ekar.

o To kepahaio kivnong (Kukho@opoUv EvepynTiko peiov BpaxunpdBeopeg
YNoxpewaoeIc) ATav apvnTikO KaTa €7 kart.

e H kaBapr) 6¢on Tng ETaipeiag diapop@wOnke apvnTikr, 0To Nocd Twv €1,5 ekar.

AappavovTac unoyn Ta avwTEPW HMEYEDN, To AOIKNTIKO SUPBOUAIO, 0Tn ouvedpiaor)
Tou TNG 10n¢ Iouhiou 2025, ano@dcioe va €ilonynBei oTnv npooexn TakTik Fevikn
JuvéAeuon TnG 5n¢ ZentepPBpiou 2025 Tnv au&non Tou METOXIKOU KePaAdiou Tng
Etaipeiac. H ev Aoyw au&non oToxevel:
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a) oTtnv KAAuwn, Kat’ €AAaxIoTov, TOU apvnTIKoU €IC VEO anoTeAéopaTtog TnG 31ng
AekepBpiou 2024, O6nw¢ autd Ba dlaPopPWOEl OTIC TENKEC ONUOCIEUPEVEC
OIKOVOMIKEC KATAOTACEIC, Kal

B) oTtn diao@aAion OTI Ta idla ke@aiaia Ba unepPaivouv TO NHICU TOU VEOU HETOXIKOU
KepaAaiou, ouP@wva pe TIG dIaTAEEIC TNC 1I0XUoUOAC ETAIPIKNG VOUOBEaTiac.

J€ OUVEXEID TNGC w¢ avw anodgaocng n Aloiknon npoxwpnoe oTnv KaTtapTion

EMIKAIPOMNOINKEVOU  EMIXEIPNUATIKOU  oxediou KaBWG kal  XPNHATOOIKOVOMIKWV

NPOBAEWEWV TAPEIGKWV powV Yyia Tnv nepiodo 2025-2029. To oxédio autd BaaileTal

otnv a&onoinon Tng deonoloucac Beong TnG ETaipeiag otnv eAAnvikn ayopd kai

anooKonei aTnNV €NITEUEN AEITOUPYIKNG Kal XPNHATOOIKOVOMIKAG aVAKAUWNG.

Me BAon Ta avwTEPW OIKOVOMIKA Kal AEIToupylka dedopeva, n Aloiknon ekTigd OTI n
€Qappoyn TNG apxng TNG OuveéXiong TnG dpacTneIdTNTAG KaTta TNV KATAPTION TWV
OIKOVOMIK®WV KATAOTACEWV €ival KATAAANAN.

1.1.1 'OAa Ta oToIxeia Tou IGoAoyIoHOU Kal TNG KATAoTAONG ANOTEAEOUATWV
avayvwpidovTtal ge Baon TNV apxrn Tou dOUAEUEVOU.

1.1.2 O1 AoyIOTIKEC MONITIKEC epappolovTal YE OUVENeEid and nepiodo e nePiodo,
woTe va OlaoQalifeTal n  OUYKPICIHOTNTA TwWV  XPNHATOOIKOVOUIK®Y
nAnpogopiwv. H ETaipia epappocs yia npwtn ¢opd Ta EAANVIKG AoyioTika
MpdTuna Baocel Tou Nopou 4308/2014 pe nuepounvia NpwWTNG EGAPUOYRC TNV
1 Iavouapiou 2015. Ta nood TnG NPONyouUKevNG NEPIOdOU €ival CUYKPIOIUA HE
Ta N00a TNG TPEXOUOAC NEPIODOU.

i. Aev €xouv yivel oupgywn@Iopoi HETAEU NEPIOUCIAKWV OTOIXEIWV  Kal
UNOXPEWOEWV 1 HETAEU 000wV Kal EEOOWV.

ii. Aev €ouv yivel napekkAIoeIC anod Tnv epapuoyn Twv diIaTa&ewv Tou NOpoU
4308/2014.

iii. O1 XpNUATOOIKOVOUIKEC KATAOTACEIG £XOUV ouvTaxBei pe Baon Tnv apxn
TOU 10TOPIKOU KOOTOUG.

iv. Aev undpxouv NEPIOUCIAKA OTOIXEIA 1) UMOXPEWOEIC MOU OXETI(ovTal YE
NEPICOOTEPA aAMo &va kovOUAIa Tou IgoAoyIoHoU.

1.2 AsiToupylik0 VOHIOHA Kal VOUICHA Napouagiaong

O1 XpnuaTtooikovopikeg KaTtaotaoelig napoucialovral o€ Eupw, To onoio €ivalr To
AEIToupyIkO vouiopa Tng ETaipiag,

1.3 Evowpara nayia

1.3.1 'EminAa kai Aoinog eEonAICHOG Kal Aoind evompaTa oToIXEia

Ta oToixeia auTta avayvwpilovTal apXikd OTO KOOTOC KTAONG Kal EMIPETPWVTAI OTO
anooBECINO KOOTOC KTNOEWC, MEioV TuXOV (NMIEC anopeiwong. O PETAYEVEOTEPEC
danaveg Aoyilovtalr w¢ npooal&nan TG AOYIOTIKNAG a&iac TwWV avHTEPW EVOWHATWV
nayiwv OTav kai Povo oOtav niBavoloyoUpeva WEANOVTIKA OIKOVOUIKG OMEAN Ba
glopevoouv otnv ETtaipia, evw napaMnAa pnopei va eniTeuxBei pia agionioTn
anoTiunon Tou KOOTOUC TOUG KAl HETAYEVESTEPA ENIPETPWVTAI OTO ANOOBECIHO KOOTOG
KTNOEWC,.

EidIkOTEPQ, O0Ta evowpaTta nayia nepiAappBavovTal, HETagu aAwv:
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e 01 danavec BeATimong nayiwv

e O danavec €NIOKEUNG Kal OUVTAPNONG, MOVO OTav €UNINTOUV OTOV OPIOKO TOU
MEPIOUOIAKOU OTOIXEIOU. Ze KABe AAAN MEPINTWON, Ol OXETIKEC OanAveg
avayvwpidovTtal w¢ £6000 aTnV NePiodo Mou NpaypaTonolouvTal.

1.3.2 AnooBéosig

H afia Twv nayiwv nNePIOUCIAKWY OTOIXEIWY MOU EXOUV NEPIOPIOHEVN WPEAIUN {wn
unokeral o anooBeon. H popoloyikr andoBeon voc NAyiou NEPIOUCIAKOU OTOIXEIOU
apxilel and Tov ENOMEVO WRAva evTOC TOU ornoiou Xpnoidonoleital yia npwtn gopd. H
anooBean apxilel 6Tav To NEPIOUTIAKO GTOIXEIO Eival ETOIYO yia Tn XPRoN yia Tnv ornoia
npoopileTal kai unoAoyiletal Pe BAon TNV EKTIHWHEVN WPENIKN OIKOVOMIKN {wr) Tou.

O1 anoofeoelg Twv AoINwv evowpaTwy nayiov Aoyifovral oTa anoteAéopata Pe Tn
MEBODO TNG oTaBEPNG anooBeonc, oTn OIAPKEIA TNG EKTINWHEVNG WPEANUNG (NG TwV
EVOWMUATWY NEPIOUTIAKWY OTOIXEIWV.

H exTipwpevn d1apkela WPENKNG {wNG TWV EVOWUATWV NAYIWV NEPIOUCIAKWY OTOIXEIWV
£XEl WG aKOAOUBWC:

- MeTagopika Méoa 6 — 10 £€n
- 'EmnAa kai Aoinog eEonAIoHOc nANV HAEKTPOVIKWV YNoAoyioTwv £0G 5 €N
- HAEKTPOVIKOI YMOAOYIOTEC €wg 5 €Tn

1.3.3 AuAa MNayia oToixeia

2Tnv katnyopia autn n ETaipia éxel evra&el Ta npoypapuata AoyiopikoU kal Ta €60da
OlapopPwonG MIoBwHEVWY  ypageiwv. Yoiotavtar €Eoda idpuong & npwTng
€YKATAOTAONG Ta onoia avayvwpioTnkav Pe Bacn Ta nponyouueva AoylioTika npdTuna
Kal Ta ornoia Napagevouv aTov ICOAOYIOHO PEXP! Va anooBeaBolv 0AooXEPWC UE BAon
TIG d1aTA&EIC TNG PopoloyIknG vopoBeaiac (ApBpo 37 N. 4308/2014).

Ta auha nayia oTolxeia, PE NEPIOPIOKEVN WPEAIUN {wr), NOU anokTnenkav and Tnv
Etaipia epgavifovral oTo KOGTOG TOUG HEIWHPEVA KATA TIC OWPEUHEVEC ANOCRETEIG Kal
TUXOV {nUi€C anopEIwaoNC TOUC.

Aandavec avanTtuéng:

O1 danaveg avanTu&éng avayvwpilovtal wg NEPIOUTIako OToIXEio 0Tav, kal povov oTav,
nAnpouvTal OAEC Ol KATWTEPW NPOUNOBETEIC:

e Ynapyel npdOeon kai TEXVIKN duvaToTnTa €K PEPOUC TG ETaipiac va oAokAnpwael
Ta OXETIKA gToIXEIa, oUTWG WOTE va ival labeaipa npog xpnon n diabeon.

e EkTIUATAI WG O0@Odpa niBavo OTI Ta OToIXEid auTa Ba anopepouv PEANOVTIKG
OIKOVOMIKA OMEAN.

e Ynapyel a&ionioTo ouoTNHA EMPETPNONG TwV anodoTEWV O auTd NOCWV KOOTOUG,.

Y€ kGO AN\ nepinTwon, N OXETIKA dandavn avayvwpileTal wg £€0d0.

O1 dandveg avanTu&ng Ye w@ENIKN {wr nou dev Pnopei va npoaodlopiaTei agioniota
unokevTal os anooBeorn, he nepiodo anooBeonc Ta déka (10) €.
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MNpoypaupara Aoyiouikou:

O1 adeiec AoylOpIKOU amOTIHWVTAl OTO KOOTOC KTNOEWC HEIOV OUCOWPEUHEVEC
anooBEcelc, Meiov  onoladnnoTeE  CUCCWPEUMEVN  anopeiwon. O1  anooBEcelg
dlevepyouvTal Ye Baon Tn oTabepn pEBodo aTo SIACTNHA TNG WPENUNG {wNG TOug, N
oroia ekTeiveTal YEXPI 5 €TN.

1.4 AnNOMEINON EVOOHATOV KAl AOOHATOV AKIVNTONOINCEWV

Ta ndyla NepIoUCIaka GTOIKEIQ NOU ENIPETPWVTAI GTO KOOGTOG | 0TO ANooBECIO KOOTOG
UNOKEIVTAl O EAEYXO AMOMEIONG TNG a&iac Toug, OTAv UNAPXOUV OXETIKEC EVOEIEEIC.
Znpieg anopeimong mpokunTouv OTav n avaktnolun afia evog nayiou kataoTei
MIKpOTEPN and Tn AoyioTikn Tou a&ia. H avayvwpion Tng {nuiag anopeioong yiverai
oTav ekTiydTal 0T n anopeinon ival JOVIYoU XapakTrpd.

EvdeiEeic anopginonc, peTall aAwv, anoTe\ouv:

(i) n peiwon Tng afiag evog oTolxEiou nNEpav Tou nMocoU mou Ba avapevoTav wg
AanOTEAECUA TOU XPOVOU 1| TNG KAVOVIKNG XPriong Tou,

(i) duopeveig PETABOAEG OTO TEXVOAOYIKO, OIKOVOUIKO Kal VOMIKO MePIBAAAoOV TnG
eTaipiag,

(i) n al&non Twv enmTokiwv TNG ayopdc f AAwV MocooTwV anodOCEWV HIag
€névouong nou €ival niBavov va odnynoel o€ onUAavTiKn PEIwon TNG avakTnaIung
a&iac Tou oToIxeiou Kal

(iv) ana&iwon ) euaikn BAARN evoc aToixeiou.

O {nuieg anopsimong avayvwpifovtal oTa anoTteAéopata  wg €E0d0, VW
avaoTpEPOVTal 0Ta anoTeAéopaTa, 6Tav ol GUVONKEC Nou TIC NpokaAeoav navouv va
ugioTavTtal. EIdika, n anopsiwon unepagiag dev avaoTpePeTal.

H AoyioTikn a&ia evog nayiou PETA Tnv avaoTpo®r TnG {nuiag anopeiwong dev PNopei
va unepBei Tn AoyioTikn afia nou Ba €ixe To nAylo €av dev ixe avayvwpioTei n {nuia
anopeiwaong.

lMavon avayvapiong nayiov

‘Eva ndyio oToixeio navel va avayvwpiletal oTov I00AoyIopO OTav To OTOIXEID auTo
dlaTiBeral ) 6Tav dev avapevovTal NAEOV HEANOVTIKA OIKOVOMIKA OQPEAN ano Tn Xpnon
N ™ d1a6<om Tou.

To képdoc N {nuia mou nmpokUNTEl and Tnv nauon avayvwpiong nayiou oToIXEiou
npoadlopileTal we n diagopa PeTa&u Tou kaBapou npoidvTog TNG d1IABeonc, av UNApxel,
Kal TNG AoyIoTIKNG a&iag Tou oToIxEiou.

To képdog N n {nuia and TNV nauon avayvwpiong nayiou ortoixeiou nepiAayBaveral
OTNV KATAoTAON ANOTEAECUATWY OTO XPOVO MOU TO OTOIXEIO Nauel va avayvwpileral.
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1.5 MioOwosig
1.5.1 XpnHaTodoTIKEG HICOWOEIG

Orav n Etaipia Asitoupyel w¢ HioBwriic

'Eva nepiouaiakd GTOIXEIO NMOU NEPIEPKETAI OTNV €TaAIpia (MICOBWTAG) HE XPNHUATOJOTIKN
MioBwon avayvwpileTal w¢ NEPIOUTIAKO OTOIXEIO TNG ETAIPIAG PE TO KOOTOC KTrONG NOU
Ba €ixe npokUWel €Gv TO OTOIXEIO AUTO €iXE aAyopaoTei, JE TAUTOXPOVN avayvwpion
avTioToIXNG UNOXPEWONG NPOG TNV eKMICOWTPIa eTaipia (UNoXpEWOn XPNHATODOTIKAG
MioBwonc). MetayeveaTepa, Ta ev AOyw ndyla oToixeia avTideTwnifovTal AoyIoTIKA
ONw¢ Ta avrioToixa I0I0KTNTA oToIxeia. H unoxpéwon XpnUATodoTIKAG HioBwong
avTipeTwnileTal we davelo, To O piobwpa diaxwpileTal o€ XpeOAUTIO, TO OMOIO HEIWVEI
To OAVeIo, KAl O€ TOKO MOU avayvwpileTal w¢ XpNHATOOIKOVOUIKO £€0D0.

H nwAnon nepiouciakwv OTOIXEIWV MOU OTn Ouvéxela enavapiobwvovtal Me
XPNUATodOTIKN HioBwan, AOYIOTIKA avTIHETWNIZETAl anod Tov NWANTN WC EYYUNUEVOC
davelopoc. To eIonpaTTOUEVO anod TNV NWANCN Nogd avayvwpileTal wG unoxpeéwan n
onoia PeiwveTal Je Ta kataBaropeva XpeoAUaia, eV Ol OXETIKOI TOKoI avayvwpilovTal
WG XPNHATOOIKOVOUIKO £6000. Ta NwAnBévTa oToixeia ouveyiouv va avayvwpilovTal
OTOV 1I00AOYIONO WG NEPIOUTIAKA OTOIXEIQ.

Orav n Eraipia AsiToupyel WG EKIOODTIIGC

Ta nepiouciakd oToixeia nou ekpioBwvovTal O TPITOUG duvapel XpnHATodoTIKNG
pioBwang gugavifovtal apxika WG anaithoelg e Nooo ico Pe Tnv kabapr enevduon
oTn HioBwon. MeTayevéaTepa n anaitnon XpnUaTodoTIKNG MIoBwong avTiueTwnileTal
WG XopnynBev daveio, To d¢ Hiobwua diaxwpileTal o XpeoAUOIO, TO OMOIO HEIWVEI TO
OAvelo, Kal O TOKO NMou avayvwpileTal wg XpnHaTooIKOVOUIKO £€0000.

1.5.2 AsITOUpPYIKEG HICOWOEIG

Orav 1) Eraipia Asitoupyei wg p1o6wrrig

O moBwTNC nayinv Bacel AsImoupyikng HioBwaong avayvwpilel Ta JioBwpata wg £60da
OTa anoTeAéoPaTa e Tn oTadepny EBodO o€ OAN TN dIAPKEIQ TNC PIoBwaONC, EKTOG €av
gia A\ ouoTnuaTikr HEBOBOC Eival NEPICOOTEPO AVTINPOCWIEUTIKN YIa TNV KATAVOWN
Tou €£000U TWV HIOBWUATWY 0Tn didpKela TG HioBwong.

Orav ) Eraipia Asitoupyei ¢ ekpIoBwTig

O ekpIoBwTNG nayiwv napoucialel oTov IC0AOYIONO TOU Ta EKHICOWWUEVA OE TPITOUG
neplouciaka ortoixeia Baoel AeIToupyIkng PioBwong, oUPpwva Pe Tn QUON Tou KAle
nePIOUTIakoU aTolxeiou. Ta PHIocBwuaTa avayvwpilovTal we €0oda oTa anoTeAéopaTa
ME TN oTaBepr) pEB0dO og 0AOKANPN TN dIdpKeld TNG MioBwaoNG, EKTOC €av pia AAAn
ouoTNUATIKR HEBOBOC €ival NEPIOTOTEPO AVTINPOCWNEUTIKA yia TNV KATAVOWr Tou
€0000U TWV HICOWPATWY 0Tn dIAPKEIa TG HiIoBwanc.

1.6 XpnHAaTOOIKOVOHIKG NEPIOUCIAKA OTOIXEIT
Ta XpnUATOOIKOVOUIKA MEPIOUTIAKA OTOIXEId NAapouaialovTal GTov I00AOYIOHO WC HN

KUKAOQOpOUVTa 1 w¢ KUKAO@opoUvTa, avaloya e TIG NpoBEaelg TnG dloiknong TNG
ETaipiag kal To oupBaTiko i EKTINWHEVO XPOVO 8IaKAaVOVIGHOU TOUG,
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Ta XpnMATOOIKOVOUIKA MEPIOUCIAKA OTOIXEid anoTeAouvTal and anatrioeic kal ano
AOINEC anaITiosIc, TapElaka diaBéaiya kai icoduvaya.

'‘ONd  Ta XpPNUATOOIKOVOMUIKG OToIXeia avayvwpidovral apxikd oTo  KOOTOG.
MeTayeveoTepa TNG APXIKNG avayvwpions, Td XPNMATOOIKOVOUIKA — OToIXEia
ENIPETPWVTAI OTO KOOTOC KTNOEWG Weiov TUXOV {nNuiec anoyeinonc.

EIdIkOTEPQ, PETAYEVEOTEPA TNG APXIKNG AvayvwPIONG TA €VTOKA XPNHATOOIKOVOMIKA
NEPIOUTIAKA OTOIXEIA ENIPMETPWVTAI OTO ANOOBECIPO KOGTOC PE TN XProN TN HEBOOOU
TOU npaypaTikoU eniTokiou i We T oTabepr pEB0dO, avTi Tou KOOTOUG KTAOEWG HEioV
{nuiec anopeiwong, €av n PEBOSOC TOU ANOoPRECIOU KOOTOUC EXEI ONKAVTIKN ENINTWON
0Td Nood TWV XPNHATOOIKOVOUIKWV KATAOTACEWV.

QC £VTOKA XPNHATOOIKOVOMIKA NEPIOUTIAKA aTolxeia BewpoUvTal Kal Ta OTOIXEIa eKeiva
MOU TEKMAIPETAl OTI EUNEPIEXOUV ONUAVTIKA NMOOAd TOKWV, £0TW KAl €AV AuTO Jev
opiCeTal pnra.

Ta XpnUATOOIKOVOUIKA MEPIOUCIAKA OTOIXEIQ UNOKEIVTAlI O EAEYXO Anoysiwong, oTav
UNAPXOUV OXETIKEG EVOEIEEIC,

EvdeiEeic anopginong Bewpeital 6T upioTavTal oTav:

a) Yndpyouv npoQaveic, GoPapEC XPNUATOOIKOVOUIKEG OUOKOAIEG TOU €KOOTN 1 TOU
UnOXPEOU TWV XPNHATOOIKOVOUIKWV OTOIXEIWV 1

B) n AoyioTikn a€ia eival onuavTika uwnAoTepn and Tnv €UAoyn aia auTwv Twv
oToIXEIWV N

y) Ouopeveic TonikéG, €Bvikeg N Olebveic ouvbrnkeg au&avouv Tnv nmBavoTnTa
abeTnong PBacikwv OEOPEUCEWY MOU AMoPPEOUV and Ta XPNHUATOOIKOVOMIKA
MepIoOUOIakda OTOIXEIQ.

Znuia anopeiwong NpokUNTel 0Tav n AOyIoTIKA a&ia Tou OToIXEiou €ival YeyaAUTepn
anod To Nood nou n €Taipia ekTiYda 0TI Ba avakTioel and To OTOIXEIO auTo.

To nNood nou n e€raipia ekTINA OTI Ba avakThoel and &va XPnHATOOIKOVOMIKO
NEPIOUOIAKO aToIXEIO €ival TO PeyaAUTePo ano:

a) Tnv napoloa a&ia Tou noooU Mou ekTiYATal 6T 6a AnPBei and To NEPIOUTIAKO
oToIXEio, UNoAoyI{OHEVN HE TN XPAON TOU apXIkoU NpaypaTikou enITokiou f
B) Tnv eUAoyn a&ia Tou OTOIXEIOU, HEIWKEVN HE TO anaITOUPEVO KOOTOG NWANONG.

O1 (nuiec anopesinong avayvwpilovrtal oTnV  KATAOTACN ANOTEAEOMATWV  Kal
avaoTpEPOVTal WG KEPDN O€ auTr, OTAV Ol CUVBNKEG NOU TIC NPOKAAETAV NAYouUV va
ugioTavTtal. AvaoTpo®n yiveral péxpl TnG a&iag nou Ba ixe To oTolxeio, €av dev €ixe
avayvwpioTei {nuia anopeinong,

EiIdIkOTEPQ, yIa T XPNHATOOIKOVOUIKA OTOIXEIQ TOU HN KUKAOQPOPOUVTOG EVEPYNTIKOU

ol {nuIEG anopeiwong avayvwpifovral 6Tav eKTIUATAl OTI N anopeinon ival Povihou
XapakTnpa.
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1.7 NpokataBoA&ég danav@v Kal Aoind gn XpnHATooIKOVOHIKA OTOIXEIa

O1 npokaTaBoAéc avayvwpilovTal apxika oTo KOOToG KTnong (kataBaAAdpeva noaoa).
METAyEVEDTEPA ENIYETPWVTAI OTO APXIKO KOOTOC KTAONG, HEIOV Ta Xpnoidonoinbevta
nood BAcel TNC apxnG Tou DOUAEUPEVOU Kal TUXOV {NUIEC anopeinonc.

Ta Aoind pn XpnHAaToOIKOVOMIKA MEPIOUCIAKA aToIxEia avayvwpifovral apxika oTo
KOOTOC KTNOoNG. MeTayeveéoTepa EMPETPWVTAI OTN XAPNAOTEPN a&ia PETAEU KOOTOUC
KTAONG Kal avakThoiung agiac,.

1.8 KaBapr 6£on

Ta oToixeia TnG kaBapnc B£ong nepiAappavouv:

a) To «kataBAnBév  and Touc IDIOKTATEC  Kepdhalo  Tng  ETaipiac,
oupnepIAapBavopévou:

- Tou Unép To ApTIO NoooU auToU Kal

- 0MnoIacdnnoTE EI0(OPAG TWV IDIOKTNTWV EPOCOV UNAPXEI AVEKKANTN OETUEUON
KepAAAIONoinong TNG kal unoxpeéwon Tng ETaipiac yia €kdoon HETOXWV N
AGAMWV OUUMPETOXIK®V TITAWV NPOC TOUC OUVEIOPEPOVTEC eVTOC Owdeka (12)
MNVWV ano Tnv nuepopnvia Tng el0popac.

B) Ta anoBepaTikd nou oxnuatifovralr Bacel dIaTAEEwv TNG POPOAOYIKNG | AAANG
vopoBeaiag | Tou kataoTaTikoU.

y) Ta anoTeAéopaTa €I Veov.

0) Tic dlapopéC and TNV EMPETPNON NEPIOUCIAKWY OTOIXEIWV KAl UNOXPEWTEWV OTNV
guloyn a&ia Toug, nou avayvwpilovTal kaTeubeiav we aToIxeia TG kabapng B€ong
Baoel Twv NPoBAEYEWV TOU NAPOVTOG VOLOU.

€) Toug 1diouc TiTAOUG kaBapnc B€ong TN ETaipiag, 0Tav GuvTpEXEl NEPINTWON Nou
napouaialovTal we EExwpIOTO OTOIXEID APAIPETIKA TNC KaBapnc BEanc.

oT) KEpdn kai {nuiec ano Tn 81aBeon 1 akUpwon 18iwv TiTAwv kabapng BEong, oTav
OUVTPEXElI MEPINTWON, Mou avayvwpilovral kateuBeiav oTnv kabapry B£on wg
EeXwPIOTO aTOIXEIO, NPOCOETIKA ) APAIPETIKA AVAAOYWC.

Ta kovOUANIa TG kaBaprc BEonc nou oxeTI(ovTal Je KATABOAEC UNEP TO APTIO KAl idIOUC
TITAOUG avayvwpilovTal apxika Kal ENIPETPOVTAl HETAYEVETTEPA OTA OVOUACTIKA TOUG
noad, nou £xouv An@oei r kataBAnBei.

KooTtoc nou oxeTiCeTal apeoca pe oToIxEio TNG kaBapng 6éonc napakoAouBeiTal
aQalpeTIKA TOU OTOIXEIOU auToU TG kabapng BEong, epdcov €ival onUAvTIko yia TIG
XPNUATOOIKOVOUIKEC KATAOTACEIC. 3€ aVTIBETN nePINTwon To &V AOyw noco
avayvwpiletal wg €£0do atnv nepiodo nou apopd.

KEpdn anod Tnv €MIYETPNON NEPIOUCIAKWY OTOIXEIWV KAl UNOXPEWOEWY OTNV €UAOYN
a&ia, nou avayvwpifovTal oTnv kabapn B£on, dev Pnopouv va kepaAaionoinboulv npiv
npaygaronoin8ouv.

1.9 NpoBAEYeIg yia napoxEG o€ epyalopEvoug

O1 npoPAEYeIG yia napoxeg o epyalOHevoUC WETA Tnv €E000 ano TnV UMnpeoia,
avayvwpidovTal Kal ENINETPWVTAl e BACN anodekTr avaloyioTIKn HEB0DO.
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ZUhewva pe Tov N.2112/20 kar 4093/2012 n Etaipia kataBaAAel oToug epyalopevoug
anolnUI®OEIC €ni andAuong r anoxwpnong Aoyw ouvtagiodotTnonc. To Uwoc Twv
kataBaA\opevwv noowv anolnuinong eEaptdtal and Ta £1n npolnnpeoiac, To Yo
Twv anodoxwv Kkal Tov TPOMo anopdkpuvong and Tnv unnpecia (anoAucn n
ouvTagiodotnon). H ETaipia kaTavépel TNV UNOXPEWAON yia TNV napoxn anolnuinong
N.4093/12 kaTtd Tnv nepiodo Twv 16 TeEAeuTaiwv €TWV npo TnG €EO00U TwV
epyalopevwyv ano Tnv Unnpeaia, oUPNPWvVa We TIG NpolnoBeoelg BepeAiwong yia Afyn
nANpouc oUVTA&nc. Zav eUAoyn BAon oAOKARPWONG TOU OXNUATIOHOU TNG NPOBAEWNC
yla Tnv anolnuiwon €£600U Tou NpoownikoU and Tnv unnpeoia, Bewpeital OTI €ival n
nAIKia Twv 62 €TwV.

Juvenws oUPe®Va nNpoc TNV NoAImikn TnG ETaipiac anolnpinon napgxeralr Jovo karta
TNV nAikia ouvTa&godoTnong Kal n €PyodOoTIKN UMOXPEWON KATAVEUETAI KATA Ta
TeheuTaia 16 epyaciakda £tn npiv Tn ouvTagiodoTnon.

1.10 Aoinég MpoBAEyeiIg

H Etaipia avayvwpilel oTIC XpnUATOOIKOVOUIKEG KAaTaoTAosIC Ta nood Ta omnoia
avapéveral va kataBaiiel wg anolnHIWOEIG € TPITOUG AOYw OIKAOTIKWY JIEVEEEWV pad
TOUG, TO TEAIKO UWoC Twv onoiwv kKabwg Kal 0 XpOVOC NMou avapeveTal va Yivel o
dlakavoviopdg Toug Oev  Eival yvwoTd KATA TNV nuepopnvia oUvtaéng Twv
XpnuaTtooikovouikwv Kataotaoswv. H Aloiknon Tng ETaipiag avabewpei €Tnoiwg Tig
EKTIMNOEIC TNC OXETIKA KE TO UWOG TWV AVWTEP® MPOPBAEYEWV.

1.11 XpnHaTOOIKOVOHIKEG UNOXPEWOTEIG

O1 XpNHATOOIKOVOUIKEG UNOXPEWOEIC anoTehoUvTal and dAveld, EUNOPIKEG Kal AOINEC
UMOXPEWOEIC.

O1 XPNUATOOIKOVOUIKEG UMOXPEWOEIG avayvwpifovTal apxika oTo OPEIANOPEVO Moad
TOUG,.

Mood nou ag@opoUv unép ) unod To apTio €kdoan, kabwg Kal To KOGTOG NOU GXETICETal
AQUEDa HE TNV avaAnyn TwV UNOXPEWOEWV avTipeTwnilovtal we €€0da n €ooda Tng
nEPIOOOU GTNV Oroia Ol UNOXPEWTEIG avayvwpiodnkav apxika.

METAyeVEOTEPA TNG APXIKAG avayvwpiong, Ol XPNHATOOIKOVOMIKEG UMOXPEWOEIG
ENIPETPWVTAI OTA OPEINOPEVA NOOd.

EvaA\akTikG, Ol XPNHATOOIKOVOMIKEG UMOXPEWOEIC avayvwpilovTal apxika Kai
ENIPETPWVTAI JETAYEVECTEPA OTO ANOOBETIUO KOOTOC PE TN PEBODSO Tou NpayuaTikou
emiTokiou n Tn oTabepn PEBOdO, €av N E€MIMETPNON HE TOV kavova Tng napouodag
napaypa@ou €xEl  ONUAVTIK €NINTwOn OTa Nood TwV  XPNHATOOIKOVOUIKWY
KATAOTACEWV.

EI0IkOTEPQ, yIa TNV ENPETPNON TWV XPNHATOOIKOVOUIK®MY UMOXPEMOEWY, CULPWVA UE
TNV Mponyoudsvn napaypago, n apxikn avayvwpion Twv XPNHATOOIKOVOUIKWV
UNOXPEWCEWV YiveTal oTo kabapd nocd nou avaiauPaveral, Aappavopévwy unoyn
TWV NOCWV NMou apopolv Unép f und To apTio €kO0aN, TOKOUC, KABWC KAl TO KOOTOC
Mou OXETI(ETal APeoa PE TNV avaAnyn auTwv.

O1 NpokUNTOVTEC TOKOI anod TIC XPNHATOOIKOVOUIKEC UMOXPEWOEIC avayvwpilovTal wg
€€oda oTa anoteAeopara.
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1.12 Mn XpnNHATOOIKOVOHIKEG UNOXPEWTEIG

Ol Un XPNMATOOIKOVOUIKEG UMOXPEWOEIC avayvwpilovTal apxika Kal eMPETPWVTAl
METAYEVEOTEPA OTO OVOUACTIKO NOCO NOoU avapeVETal va anairnBei yia To dlakavoviouo
TOUG.

1.13 Avayvwpion 000wV
Ta €00da avayvwpilovtal evTog TnG nepIodou oTnv onoia kabioTavral JoUAEUPEVA.

Ta €00da and napoxr unnPEcInv avayvwpilovral Je BAcn To NocoaTO OAOKANPWONG
(MEBODOC TOU NOCOOTOU OAOKANPWONG) Kal EpdaoV BewpeiTal apodpa nibavi n iopon
TOU OIKOVOMIKOU OQENOUC TNG ouvaAAaync. EvaMakTikd, pnopei va epapuoleTal n
MEBODOG TNG OAOKANPWHEVNG oUMBacnG, 0Tav dev ennpealovTal onUavTika Ta PeyEdn
TWV XPNHATOOIKOVOUIKWV KATAOTACEWV.

Ta €000a nou NpoépxovTal anod Tn XPRon NEPIOUCIAKWY GTOIXEIWV TNG OVTOTNTAG anod
TpiTOUG avayvwpilovTal we €ENC:

e 01 TOKOI Badel XpOVIKNG avaloyiag Ye Tn JEBODO TOU MPAyPaTikou ENITOKIOU 1 TN
oTabepny Pébodo.

e Ta pepioparta r napopoiac Gpuong €1000NPa anod Trn CUPKETOXN oTnVv kabapr) B£on
aAwV ovTOTATWY OTav €ykpivovTal and To appodio Opyavo nou anogacidel Tn
dlavopr Toug.

e Ta dikaiwpaTta BACEl TWV OXETIKWY GUUBATIKWY OpwV.

Ta €00da anod nNapoxn UNnNPECIRV EMNPETPWOVTAI OE NO0a KaBapd anod kale emoTpodn,
EKNTWON 1 POPO €Ni TWV NWANCEWV.

Ta ¢o0oda avayvwpilovTtal Olakekpidéva and Ta OXETIKA €Eoda. Ta képdn nou
npokUNTOUV and Tn diaypa®ry MEPIOUCIAKWV  OTOIXEIWV 1 UNOXPEWOEWV
avayvwpidovtal 0Tav Td NEPIOUCIAKA OTOIXEIA 1} OI UNOXPEWOEIG diaypdgovTal anod TIG
XPNHUATOOIKOVOUIKEC KATAOTATEIG.

1.14 Aiavopn HEPICHATOV

Ta pepiopata npoc TOuG MeTOXOUC TnG ETaipiac  kataxwpouvtalr  oOTIC
XPNUATOOIKOVOUIKEC KATAOTACEIC TNV NEPIOdO €Keivn aTNV onoia n NpoTacn dIavoung
ano Tn Aioiknon eykpiveTal anod Tnv €Tnola Fevikr) SUVEAEUOT TWV PETOXWV.

1.15 Aiaypa@n XpNHATOOIKOVOHIK®OV ANAITICEMV KAl UNOXPEDCEWV

H eTaipia navel va avayvwpilel €va XpnUATooIKOVOUIKO MEPIOUCIAKO OTOIXEI0 OTav Kal
HOVoV OTaV:

a) Exnveloouv Ta oupBaTika dIKAIWMPATA €Ni TWV TAPIAKWV POWV TOU CGTOIXEIOU 1

B) peTaBiBacesl GAouc ouolaoTIKa Toug KIVOUVOUG Kal Ta OQEAN NMOU NPOKUNTOUV anod
TNV KUpIOTNTA TOU OTOIXEIOU auToU.
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Katd tnv navon avayvwpiong &vog XpnHATOOIKOVOUIKOU MEPIOUCIAKOU OTOIXEIOU
avayvwpileTal w¢ kEPJOG ) {NUIG oTa anoTeAéopaTa, n diapopd PETAEU TNG AOYIOTIKNG
afiac kai Tou avrtaAAdypatog nou AapPaverar (oupnepiapBavopévou kabe vEou
MEPIOUCIAKOU  OTOIKEIOU MOU  aMoKTATAl Meiov  kABE véa  unoXpEWon Mou
avaiapBavera).

H etaipia natel va avayvwpilel pia XpnUATOOIKOVOMIKN Unoxpewon OTav, kKai Jovov
oTav, n ouppaTikn JEOPEUON EKNANPWVETAI, AKUPWVETAI 1} EKNvEEl 1 yeTaBiBaleral.

Tpononoinon Twv 0pwv UPICTAHEVNG XPNHATOOIKOVOMIKNG UNoXpewaong (eiTe oeiAeTal
OE OIKOVOMIKI OUOXEPEIA TOU OMEIAETN €iTe OX1) avTINETWNI(ETal WG €EOPANON TNG
apxIKnG Kal avayvwpion VEAg XPnNHAaToOIKOVOUIKNG UNOXPEWTNG.

H dia@opd PeTa&l TN AOYIOTIKAC a&iag pIag XpnUATOOIKOVOMIKAG UMOXPEWONG MoU
eCopAeital | PerapiBaletal o €va TPITO MEPOC Kkal ToUu avTaAAAQypaTog rnou
kaTtaBaAl\eTal, oupnepIAaPBavopévng TNG AOYIOTIKNAG a&iac Tuxdov aMwv, ekTog
METPNTWV, WETABIBAlOPEVWV MEPIOUCIAKWY OTOIXEIWV KAl TUXOV VEWV UMOXPEMOEWV
nou avaAappavovTal, avayvwpileTal oTa anoTeAEoPaTa.

1.16 ZuvaAAayEg kai oToixEia o EEvo vopioua

Mia ouvaAAayn o€ &vo VOMIOPA WETATPENETAI KATA TNV aAPXIKr avayvwpion oTo
VOUIONa OTO onoio KatapTifovTal ol XPnUATOOIKOVOUIKEG KATAOTACEIG TNG OVTOTNTAG
ME TNV 1oxUouoa cuvaAAayuaTikn I00TIMIa KaTd TNV nUepounvia Tng ouvaiAayng.

270 TEAOG KGBE nepiodou avagopdc:

a) Ta VvoMIOPaTIKG OToIXEid WJETATPENOVTAl WE TNV I0OTIMIA KAEICIYATOC TNG
nUEPoOUNviag Tou 1IgoAoyIoHoU.

B) Ta pn voOUIoNATIKA aToixeia nou ek@palovTal o€ EEVo VOUIOUA Kal EMPETPWVTAI
0TO I0TOPIKO KOOGTOG, JETATPENOVTAI JE TNV ICOTIKIA TNG apXIKNG avayvwpiong.

y) Ta pn vopiopaTika oToixeia nou ek@palovral o EEvo VOUIONA Kal ENINETPWVTAI
oTnVv gVAoyn aia, YETaTpENOVTAl YE TNV I0OTIKIA TNG NWEPAC aTnV onoia n eUAoyn
a&ia npoadiopioTnke. O1 dIAPOPEC NOU NPOKUNTOUV avTIUETWNICOVTAl AOYIOTIKA e
ToV id10 TPOMO NMou avTipeTwni{ovTal ol HETABOAEG TG eUAoyNG agiac.

O1 ouvaA\aypaTIkEG dIaPOopPEG MoU NPOKUNTOUV and To OIAKAVOVIOUO VOUICHATIKWY
oToIXEiwV N and Tn METATPOMN TOUG ME 100TIHIa OIAOPETIK and Tnv I0OTIHIa
METATPONNG KATA TNV apxIKn avayvopion n katd Tn ouvta&n npoyevéoTepwV
XPNHATOOIKOVOUIKWV KATAOTACEWY, avayvwpilovTal oTa anoTeAéopaTa Tng nepiodou
Mou MPOKUNTOUV.

H ouvaM\ayuaTikn diagopa nou NPokUNTel and VOUIOHATIKO OTOIXEIO TO OMOI0 AnOTEAEI
MEPOC TNC KaBapnc enevduanc o alhodanr dpacTnpiOTNTA, avayvwpileTal KaTeudeiav
w¢ oTolxeio (dlagopd) otnv kabapry BEon. To oToixeio autd TnG kabapng BEong
METAQEPETAI OTA ANOTEAEOKATA KATA TN 01aBeon TnG aAhodanng dpacTneIoTNTAG.
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2. ZNHAvTIKEG AOYIOTIKEG EKTIMNOEIG KAl KPIOEIG
2.1 ANOHEI®ON PN XPNHATOOIKOVOHIK®V OTOIXEIMV

H Aioiknon €€eTadel o€ €Triola Baon €av uQioTaTal kanoia £VOEIEN ANOPEIwONG TWV Wn
XPNHATOOIKOVOUIKWV OTOIXEIWV, CULQPWVA KE TN AOYIOTIKR NPAKTIKA TNG Napaypagou
1.4. Ta avakTnoIda nooa Twv HJovadwv dnuioupyiac TapeIakwy powv npoadiopidovTal
oUPPWVa Pe TOUuG unoloylopouc Tng agiac xpnoewe (value in use). O1 napandvw
UNoAOYIOHOI anaiTouv Tn XPHon EKTIUNCEWV MOU OXETICovTal e Ta PEANOVTIKA KEPDN
Kal Ta eniTokia npoggO®ANONG. Ta pn XPNHATOOIKOVOMIKA MEPIOUTIakd oTolxEia
€AEyXOVTal YIa Anopeiwan onoTedNMoTE yeyovoTa 1 aAAAYEC O€ kKaTaoTACEIC OEiXVOUV
0TI N AoyioTIkn a&ia Toug Pnopei va pnv €ivar avakToipn.

2.2 ®OpoG £1003NHATOG

Mpokeiyévou va npocodiopioTei n NPOBAEWn TNG €TaIpiac yia To QOPo €100dNUATOC
anaiTeiTal oNUAvTiKr UNOKEIPEVIKN Kpion. KaTd Tnv Kavovikn por Twv €pyaciov Tng
eTaipiag AauBavouv Xwpa NoAAEG ouvaAAayEC kal UMOAOYIOHOI yla TOUG OMoioug o
aKpIBrG UNOAOYIOHOG TOU (POPOU ival ABERAIOG. TNV NEPINTWAON MouU Ol TEAIKOI POpPOI
MouU MPOKUMTOUV WETA and Toug (POoPOAOYIKOUG EAEYXOUG gival dIapoOpPETIKOi and Ta
nood nou apxika eixav kataxwpnbei, ol S1APOPEC auTeC Ba ennpeacouv To POPO
€1000KATOC TNG XPrONG KATd TNV 0onoia o NpoadIopICHOC TV (POPOAOYIKWV OIapopwV
Exel AaBel xwpa.

2.3 QEAIPEG LWEG TWV EVOMHATWV AKIVITONOINCEMV

H Aioiknon npoBaivel o€ OPIOUEVEG EKTIUNCEIG AVAPOPIKA HE TNV WPENIUN {wh TwV
anooBéaipwy nayinv. NepioodTePeC NANpoPopiec napatifevral oTnv napaypago 1.3.

2.4 MpoBAEYEIG yIa ENICPAAEIG ANAITHOEIG

H Etaipia anopeiwvel Tnv afia Twv €PNOPIKWV anaiThoEwy Tng OTav unapxouv
Oedopéva N evoei€elc o1 onoiec katadeikvUouv OTI N eionpagn iag anaitnong oTo
oUVOAO TNG N KaTa &va pepog dev eival miBaviy. H dioiknon Tng ETaipiag nepiodika
ENAVEKTINA TNV €NApKeId TNG NPOBAEwnG yia eniopaAei anarrnoelig pe Baon
NapayovTec ONwWE TNV NICTWTIKNA TNG NOAITIK, avapop&EC anod Tn VOMIKA UNnPecia yia
npoopateg eEEAIEEIC o€ UNOBETEIG Nou auTn XeIpieTal, KaBwg kal TNV EKTiMNON/Kpion
TNG yla TNV €Nidpacn Aoinwv NapayovTwy aTnv €l0npagioTnTa Twv anairnoswy.

2.5 Aoingg MpoBAEyeig

H ETaipia npoBaivel o€ ekTiunon Tou UWoug Twv NPoBAEWYEWV NOU NePypagovTal aTnv
napaypa@o 1.10 kal avabewpei £TNOIWE TO UYWOG TWV NPOBAEYEWV AUTWV.

2.6 EVOEXOMEVEG UNOXPEWOEIG
H Unap&n evdexOHEVWV UNOXPEWOEWV anaitei and Tn Aloiknan Tn ouvexn Olevepyeia
napadoxwv Kal ONUavTIKwV Kpioewv ava@opika He Tnv meavotnta HeAAOVTIKA

YEYOVOTa Va GUMBOUV i va Kn oudPBouv kabwg kal Tnv ENidpaacn Nou Ta yeyovoTa autd
MMOpEi va €xouv oTn dpacTnEIOTNTA TN £TAIPIAC.
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3. ‘Ecoda
Ta €00da TG eTaipiac avaluovTtal we eEnc:

01/01/2024- 01/01/2023-
31/12/2024 31/12/2023

'Ecoda and napoxrn unnpeciaov 17.667.336,59 17.321.614,88

Avaluon KuplOTEPWV £00dWV

Suvdpopn 4.065.500,00 3.765.629,16
On line AY/3Y 1.270.994,54 1.402.103,68
MQ MONO SCORE 713.202,97 571.873,50
TSEK 2.408.111,29 2.323.377,56
MQ SYG. SAY 939.276,71 891.676,65
MQ SYG. SSX 1.326.999,74 1.307.819,63
MQ SYG. SCORE 1.916.084,27 1.886.813,79
KAT-ITEZ 224.270,50 242.995,00
Aoind 'Ecoda 4.802.896,57 4.929.325,91

ZUvoAo 003wV 17.667.336,59 17.321.614,88

H avayvopion Twv €00dwv NePypAPETAl avaluTika oTn onueiwon 1.13 woTdoo,
onueiwveral 0TI ota Aoina €0oda and Mapoxn UMNPECIWV Kupiwg nepiAappavovTal
€000a and unnpeaieg Nou napexovTal kKatd Kuplo Adyo aTig Tpanedeg UWoug nepinou
Eupw 4.803xIA (2023: Eupw 4.929 xIA.) pe KupidTEPA AUTA Twv unnpeoiov AEA-OM
(€569 XxIA\), Score-3270 (€430 xIA.), MnTpwa Aiaouvdeong Tpanelwv -Anuoagiou
(€795.893), Kataoxempia EOKA (€117x1A), AnodeATimoeic N.3869(€358 xIA), 23X (€
899x1A), Score B-WEB (€430 xIA.)

4. Aoinda '‘Ecoda & képdn/ 'EEoda & {nHiEg

Ta Aoina ouvnBn €goda avaAuovTal wG €ENG:

Eooda
01/01/2024- 01/01/2023-
31/12/2024 31/12/2023
Enixopnynoeig 32.214,66 58.582,51
Aoinda €0oda & KEPDN 55.693,98 294.628,03
87.908,64 353.210,54
Efooa
01/01/2024- 01/01/2023-
31/12/2024 31/12/2023
MpdoTida Kal Npocau&nasic-Aoinoi gpopol 18,40 2.287,11
Noina €€o0da 478,798.96 2.023.128,25
478.817,36  2.025.415,36
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5. ‘E€0da

Mapoxég o€ epyalopevous (ony.7)
ApoiBeg & Mapoyeg TpiTwv
Anoopéoelg

Noina £€oda

ZUvolo 00wV ava katnyopia

2uprngpi GQQG' vovral o€,

KooTog nwAnoswv

'E€0da dloiknong

'E€0da d1aBeong

01/01/2024-
31/12/2024

10.116.054,41
5.859.006,97
1.837.628,01
1.088.930,09

01/01/2023-
31/12/2023

9.757.386,18
4.480.744,01
1.457.854,35
1.141.191,09

18.901.619,48

16.837.175,63

01/01/2024-
31/12/2024

9.072.777,35

4.725.404,87

5.103.437,26

01/01/2023-
31/12/2023

8.586.959,57

4.546.037 42

3.704.178,64

18.901.619,48

16.837.175,63

To kovOUANI ApoiBéc & Mapoxéc Tpitwv avaAUetal kupiwG o nood €2.014.989,99
ouVTNPNOEWV PNxavoypa@ikou eEonAiopou, €900.000,00 apoiBEC TpiTwv, €649.439,98
evoikia kTIpiwv, €422.705,88 Aiktuo YneuBuvwv ZuAlhoyng MMAnpo@opiwv Kai
€377.274,08 ££00a napoxnc unnpeoiwv (TNAepuvika, A.E.H).

To kovOUAI Aoina €&oda avaAUeTal Kupiwg o nood €259.325,84 nou agopd €£oda
npoBoAnG kai diapnuiong, €264.411,31 £€oda koivoxprnoTwv kai €176.143,33 £€0da

METAKivVNONC.

6 . XpnuaTooikovopika £€0oda / (£€§0da)

'Ecoda ano Tokoug Tpanelikwv KaTaBEoEwy
'Ecoda ano Tokoug daveiwv

ZUVOAO XpPNHATOOIKOVOUIK®V E003WV
Tokol kal €£00a pakpon. YNoXpewoEwY

Noind xpnuaToolkovopikd £€€0da

ZUVOAO XPNHATOOIKOVOUIKWY £50DWV

01/01/2024-  01/01/2023-
31/12/2024 31/12/2023
0,00 0,00

0,00 6,93

0,00 6,93
(826.875,87) (672.786,98)
(13.883,01) (11.783,07)

(840.758,88)

(684.570,05)
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To KovOUAI TOKOI Kal £€00a PAKPONPOBECUWY UNOXPEWCEWV NApouaialel auénon oe
OX€ON ME TO NPONYOUHEVO £ToG Adyw au&nong TN XpnUaTodoTnont.

7. AanAaveg NpoowniKou

01/01/2024- 01/01/2023-

31/12/2024 31/12/2023
AnodoxEG NPoowNIKoU 8.022.664,36 7.962.313,91
Mayionoinon anodoxwv npoownikoU (veéa épya) (800.945,22) (956.535,92)
EpYOJOTIKEG EIGPOPEG 1.760.515,70 1.746.994,21
Anoang’ocalq npoomanop, npoyps’nppam Kaeoglopévwv napoxwv 1.133.819,57 1.004.613.98
Kal Aoineg ouvTa&lodoTIKEG NAPOXES O€ EpYalopEVOUG o
ZUvoAo danavev Npocwnikou 10.116.054,41 9.757.386,18

KaTd T didpkeia Tng xpnong nou €éAn&e Tnv 31n AeskeyBpiou 2024, n ETaipeia npoPn
oTnNV avayvawpion kOaToug HioBodoaiac wg 1dlonapayopeva Aula NEPIOUCIAKA OToIXEIa
(internally generated intangible assets), oUp@wva pe Ta opildyeva ano TIC AOYIOTIKEC
apxéc nepi  evepyornoinong danavwv avantuénc. To Ouvolikd Mocd  mnou
kepahaionoinenke avnABe oe €800.945,22, kal apopd KUpiwg ECWTEPIKEG DAMNAVES yia
TN H1I060d00ia NPoocwNIKoU Nou andaoxoArnBnke AUeoa oTnv avanTuén Twv akoAoudbwv
NANPOQOPIaKWY NPOIOVTWY Kal NAATQopHwV: «My Tiresias» nooo € 91.660,87, ESGr
Platform nooo € 199.959,10, ZET €69.784,15.

H evepyonoinon npaypaTtonoinénke PBAcel TEKUNPIWHEVWY OTOIXEIWV KOOTOUG Kal
oUPQWVa PE TNV apxn TNG amimdouc ouVAQPEIaC PE MEANOVTIKA OIKOVOMIKA OMEAN,
AapBavovrtag undwn TNV TEXVIK OKOMKMOTNTA, TNV nNpoBeon kai IKavoTnTa
0AOKANPWONG Kal EUNOPIKNAG aglonoinong Twv v AOyw npoiovTwy. To nogod eEaipeital
and To MIOB0JOTIKO KOOTOC Kal avTioToiXw¢ NepIAaPBAveTal oTo kovOUAI «Aula
neplouciaka oToixeia — Idlonapayoupeva» Tou I00AOYIOPOU, kal 6a anooBeveral
OUCTNUATIKA KE BAON TNV EKTIHWHEVN WPEAIUN (N TwV OXETIKWV EQAPHUOYWV ano Tnv
nUEpounvia £vapénc TG Nnapaywyikng Toug Asiroupyiac.

O pEooc aplBuog Twv epyalopévav nou anacxoAouvtal und KaBeoTwe MARpPouC
anaoyoAnonc aveépxetal os 221 aroua (223 Tnv nponyoupevn Xpnon).
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8. EvowpaTa nayia oToixeia

MikTi AoyioTikA agia
1 Iavouapiou 2023

MpooBrKEG-avanpooappoYES
Mepi6dou

Meiwaeig Nepiddou

MikTn AoyioTikn a&ia

31 Askepppiou 2023
ZWPEUHEVEG ANOOBECEIG TNG
1 Iavouapiou 2023
AnooBEoeig nepIodou

Melwoelg NepIodoU

ZWPEUHEVEG ANOOPECEIG TG
31 Askepppiou 2023

Ka®apn AoyioTikn a&ia Tng 31
AekepBpiouv 2023

. . ‘E€0da diap. . ‘EminAa & Aoinog .
Oikoneoa KTipia paosi MeTagopika Meoa £ pHoC 2UVOAa
Oikongda Ktipia [paoEioV MeTagopika Méoa £EonAIoLO ZUvoAa

1.872.932,25 877.067,75 1.303.472,06 4.803,85 7.533.652,72 11.591.928,63
0,00 0,00 213.903,13 0,00 778.312,20 992.219,33
0,00 0,00 0,00 0,00 (53.371,79) (53.371,79)
1.872.932,25 877.067,75 1.517.379,19 4.803,85 8.258.593,13 12.530.776,17
0,00 (404.425,66) (890.442,19) (120,10) (5.595.620,87) (6.890.608,82)
0,00 (29.235,59) (52.533,20) (720,58) (705.600,88) (788.090,25)
0,00 0,00 0,00 0,00 52.829,59 52.829,59
0,00 (433.661,25) (942.975,39) (840,68) (6.248.392,16) (7.625.869,48)
1.872.932,25 443.406,50 574.403,80 3.963,17 2.010.200,97 4.904.906,69
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MikTn AoyioTikn a&ia
1 Iavouapiou 2024

MpooBrKEG-avanpooappoYES
Mepi6dou

Meiwaeig Nepiddou

MikTn AoyioTikn a&ia

31 Askepppiou 2024
ZWPEUHEVEG ANOOPECEIG TNG
1 Iavouapiou 2024
AnooBEoeig nepIodou

MeInaoeig NepIodou

ZWPEUHEVEG ANOOPECEIG TNG
31 Askepppiou 2024

Ka®apn AoyioTikn a&ia Tng 31

Askepppiou 2024

Eunpaypara Bapn

‘E€0da diap.

‘EminAa & Aoinog

Oikonegda Kripia FpaoEioV MsTagopika Méoa €EonAiopo ZUvoAa
1.872.932,25 877.067,75 1.517.379,19 4.803,85 8.258.593,13 12.530.776,17
39.494,64 821.012,87 860.507,51

0,00 0,00 0,00 0,00 (66.438,12) (66.438,12)
1.872.932,25 877.067,75 1.556.873,83 4.803,85 9.013.167,87 13.324.845,55
0,00 (433.661,25) (942.975,39) (840,68) (6.248.392,16) (7.625.869,48)

0,00 (29.235,59) (93.580,01) (720,58) (723.832,25) (847.368,43)

0,00 0,00 0,00 0,00 65.865,78 65.865,78

0,00 (462.896,84) (1.036.555,40) (1.561,26) (6.906.358,63) (8.407.372,13)
1.872.932,25 414.170,91 520.318,43 3.242,59 2.106.809,24 4.917.473,42

Aev unapyouv eunpayuara Bapn €ni Twv NEPIOUCIAKWV OTOIXEIWV TN ETaipiac.
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9. ACWHATEG AKIVI|TOMNOINOEIG

MikTn AoyioTikn a&ia Tng
1 Iavouapiou 2023

MpoaBrikeg Mepiddou
Meiwoeig Mepiddou

MikTnR AoyloTikn a&ia Tng
31 Askepppiou 2023

ZWPEUHEVEG ANOOPETEIG TG
1 Iavouapiou 2023

AnooBEoeig nepiodou

Melwoeig Mepiodou

ZWPEUHEVEG ANOOPETEIG TG
31 AekepBpiou 2023

Ka@apn AoyioTikn aia Tng
31 AskepBpiou 2023

MikTnR AoylioTikn a&ia Tng
1 Iavouapiou 2024

MpoaBrikeg Mepidodou

Melwoeig Mepi6dou

MikTn AoyioTikn a&ia Tng
31 Askepppiou 2024

ZWPEUHEVEG ANOOPETEIG TG
1 Iavouapiou 2024

AnooBeoeig nepiodou
Melwoeig Mepi6dou

ZWPEUHEVEG ANOOPETEIG TG
31 AekepBpiou 2024

Ka@apn AoyioTikn aia Tng
31 Askepppiou 2024

Aoyiopika

12.237.820,25

3.429.649,99
0,00

15.667.470,24

(7.273.157,42)
(669.764,10)

0,00

(7.942.921,52)

7.724.548,72

15.667.470,24

2.785.202,09

268.378,21

18.184.294,12

(7.942.921,52)

(990.259,58)
0,00

(8.933.181,10)

9.251.113,02

H Teipeoiag Olévuoe Tov TPITO Kal TEAEUTaio XpOvVo Tou MeTaoynuaTiopoU Kai
QUENUEVEC eNevOUTIKEG dANAVEC - MOU OTOXO €ixav Tn Onuioupyia VEWV NPoidvTwv-
£(QAPUOYWV, TA OMoia AVAPEVETAI va €XOUV APECN ANXNON oTnV au&non Twv €06dwv

Kal atnv BeATioTonoinon Twv €£00wv anod To £1oc 2025 kal YeTENEITA.
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10. AnaiTnosig kal nponAnpwpéva £é§0da

H avaAuon Twv anairioswv Kai NponAnpwH®V ePpavideTal oTov NnapakaTtw nivaka:

MehaTeg
AnaiTioeig ano cuvdedeva PPN
MpOBAeWN yia €NIOPANEIE

MpokaTaBoAég MioBodoaiag MpoownikoU
Adveia Mpoownikou
NoInég anaitnaoeig

AvaAuon npoBAEYnNG yia eENICPAAEIEG

YnoAoino 1 Iavouapiou
Mpoobrikeg xpriong
YnoAoino 31 Askepppiou

31/12/2024

1.353.713,96
695.297,82
(169.859,59)

31/12/2023
2.009.500,18
1.397.808,11
(169.859,59)

1.879.152,19

3.237.448,70

189.074,99 167.985,58
641.448,92 618.333,87
148.742,14 153.159,49
979.266,05 939.478,94
31/12/2024 31/12/2023
169.859,59 169.859,59
0,00 0,00
169.859,59 169.859,59

H ekTignon Tng npoBAewng yia enio@aleic anaitnoeig, BacioTnke oTIg An&§INpOOeoiE
Kal akivnTeG, ylia TOUAJXIOTOV €va €TOG aNAITAOEIG, KaBWC Kal OTIG MPOONTIKEG

gionpa&ng autwv, AauBavovrag unown, &voika fj aAka péoa.

11. AouAsupéva £€00da Kal NPONANPWHEG

31/12/2024 31/12/2023
Aedouleupévo £€0000 and NApoyr UNNPECI®Y 1.002.601,03 1.074.672,25

MponAnpwBévta AopalioTpa Mpoowmnikou
MponAnpwBévTa Evoikia

MponAnpwBévTa Zuvtnprioeig EEonAiool —AoyiopikoU
MponAnpwBévTta AopaNioTpa

Noind nponAnpwBévTta €€0da

YnoAoino 31 Askepppiou

1.002.601,03

1.074.672,25

31/12/2024 31/12/2023
156.854,14 139.560,73
0,00 8.400,00
1.238.076,11 1.133.143,76
50.851,10 767,29
52.118,44 92.078,20
1.497.899,79 1.373.949,98
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To nood Twv NPONANPWHEVWY £§0DA CUVTNPNOEWV Kal AOYIOHIKOU OUVOAIKOU MOGOU
€1.238 xIA (2023: €1.133 x1A.) apopd og ouvTtrpnon Tou KevtpikoU MAnpo@opiakou
JuoTnUaTog € 523, unodounc anoPakpuauevng NnpdoBaonc €116 xIA., TNG NAQTPOPUAC
Tou TZEK €120x1IA, Tou napatnpntnpiou MoTwTIKAG EneékTaong €75xIA kai Tou

KevTpikoU MnTpwou MioTwoswv €30XIA .

12. Tapeiaka diab6£oipa kai 1I00dUvapa

Tapeio

KaTabéoeig oyewg

13. MeTOXIKO KEPAAAIO

KoIveg pETOXEG ovopaoTiknig a&iag Eupw 3,00

31/12/2024 31/12/2023
1.633,77 3.629,49
3.110.180,50 2.024.047,83

3.111.814,27 2.027.677,32

31/12/2024 31/12/2023
900.000,00 900.000,00
900.000,00 900.000,00

Aev unnp&e PeTaBoAr oTo PETOXIKO KepaAalo TN ETaipiac ki £Tol dev ekdOBNKavV VEEC
METOXEC OUTE aKUPWONKAV UNAPXOUOEC PETOXEC. Ol YETOXEG €ival PN EIONYUEVEC OF
OpPYavVWHEVN XPNUATIOTNPIAKN ayopd, eve eV KATEXOVTAI IDIEC HETOXEC.

A1G0gon ANOTEAECHATWV

H eTaipeia £xel owpeuTIKEG {NUiec kaTa Tnv 31/12/2024 kai 31/12/2023.

14. Aoind anoBspaTika Kal anoTeAECHATA EIG VEOV

Aoind anoBeuaTikd TakKTIKO A@opoAdynTta AnoTteAéopara Sivolo

H anoB/ko anoBsuaTika €IG VEO =
YnoAoino 1 Iavouapiou 2023 356.746,94 72.929,85 1.488.403,82 2.818.080,61
AnoTeAéopara Xprnong 0,00 0,00 (1.872.328,69) (1.872.328,69)
YnoAoino 31 AskepBpiou 2023 356.746,94 72.929,85 (383.924,87) 45.751,92
AnoTeAéopara Xprnong 0,00 0,00 (2.465.950,49) (2.465.950,49)
YnoAoino 31 Askepppiou 2024 356.746,94 72.929,85 (2.849.875,36) (2.420.198,57)

15. MpoBAEYeIG yia NnapoxEG o€ epyalopEvoug

Ol Napoxec HeTa Tnv €000 and Tnv unnpeoia nepiAauBdavouv npoypdupara

KaBoPIOPEVWV  EI0POPOV 000  Kal

NpoypauuaTa Kabopiopévwy napoxwv. To

0dOUAEUPEVO KOOTOC TWV NPOYPAUHATWV KABOPIOUEVWV EI0POPWV KATAXWPEITAI WG

€000 0TN Xprion nou agopd.
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H unoxpewon nou kataxwpeital yia Ta NpoypappuaTa kabopIoHEVWY NApoXwV ival n
napouoa a&ia Tng dEoPEUONC yia TNV KaBopiopévn napoxn Peiov Tnv eUAoyn aia Twv
NEPIOUCIAKWV OTOIXEIWV TOU NPOypApuaToc. H déopeuon TnG KaBopiopévng NAapoxng
unoAoyileTal eTnoiwg anod aveEapTnTo avaloyioT).

JUMQWVa PE To EANANVIKO  dikalo, 0Tav ol UNAAANAOI NAPAPEVOUV OTNV UNNPETIa PEXPI
™ ouvidn nAikia ouvTta&odoTnong, OikalouvTal £pana& anolnuiwong n onoia
unoloyileTar ye Baon Ta xpoOvia UNNPECIAC TOUC Kal TIG anoAdBEC Toug kata Tnv
nUepounvia ouvta&ioddTnone. ‘Exel oxnuaTioTel NpoBAswn yia Tnv avaloyioTikn agia
NG pana€ anolnuinonc, XpnoIHonoIwvTac Tn HEB0SO TNS NPOBAENOHEVNG MIGTWTIKNG
povadac. ZUpewva Pe Tn PEBODO auTrh, TO KOOTOC yid anolnMIKOEIC anoxXwpnong
avayvwpileTal oTo Aoyapiacuo anoTEAEOPATWV KATA TN OIAPKEId TWV XPOVWV
unnpeciac  Twv  UNAMNAwWV, OoUPGWVA MPE  aVAAOYIOTIKEG  AMOTIMACEIC  MOU
npayuartonoloUvTal Kabe Xpovo.

Ma 1o oxnuaTiopo TnG nNpoBAswnc anolnuiwong npoownikou AOyw €€600U anod Tnv
unnpeaia xpnoiponoinénkav ol €1¢ NapadoxEc:

31/12/2024 31/12/2023
MpoeEoPANTIKO EMITOKIO: 3.28% 3.65%
Enimokio nAnBwpiopou : 1.80% 2.10%

Ta nood, TNG UNoXPEWONG Nou eugavifovTal aTov IG0AOYIOHO E£XOUV WG EENG:

31/12/2024 31/12/2023

Ynohoino oTnv apxi Tou £Toug 2.567.475,00 907.367,43
Kivnon €roug (1.430.441,00) 1.660.107,57
1.137.034,00 2.567.475,00

Ta nood, Ta onoia avayvwpioTnKav oTnv KaTaoTaon anoTEAEOPATWY EXOUV wG EENG:

31/12/2024 31/12/2023
Tpexov KOOTOG UNNPETiag 62.640,00 63.591,00
XpnpaToomovole(') KéOTOC 60.364,00 23.575,00
KOOTOG TEPUATIKWY NAPOXWV 1.534.859,00 20.639,78
AvaloyioTika (kepdn)/nuigg (18.586,00) 15.540,00
1.430.441,00 123.345,78

16. Adaveiq, UNOXPEWOEIG XPNHATOSOTIKNG HICOWONG Kal AOINEG UNOXPEMCTEIG

31/12/2024 31/12/2023

XpnuatodoTikég MIGBMTEIG 2.871.487,67 1.258.690,86
Toanelia Adveia 10.412.324,38 7.579.658,00
13.283.812,05 8.838.348,86
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TPAIEZIKA Y2 THMATA NNHPO®OPION A.E. «TEIPESTAS A.E.»
Aldauadvag 2, 151 25 Mapouor

Xpnuarooikovouikeg karaordoeis g 317 AekeuBpiou 2023

Ap. TEMH: 002594101000, Ap. M.A.E.: 38794/01AT/B/97/221

Ek Twv onoiwv :

BpayunpdBeopa Tpane(ika daveia

BpayunpdBeopo HEPOG HaKponpoBEoHwWY daveinv

31/12/2024

4.000.000,00

1.766.378,05

31/12/2023

4.000.000,00

1.266.007,91

5.766.378,05

5.266.007,91

MakponpoBea|o PEPOG HakponpoBeouwy daveiwv

31/12/2024
7.517.434,00

31/12/2023
3.572.340,95

7.517.434,00

3.572.340,95

17. NMNpopnOeUTEG Kal AOINEG UNOXPEWOEIG

O1 NPoUNBEUTEC Kal 01 AOINEC UNOXPEWOEIC avaAuovTal we €ENG:

31/12/2024 31/12/2023

MpounBeuTEG 4.023.855,51 2.875.846,94
Aoinoi @opol 585.151,91 914.312,02
Opyaviopoi KOIVWVIKAG acpaiiong 434.942,25 425.872,15
NOINEG UNOXPEWTEIG 852.527,05 3.042.146,36
'EE03a Xprioewe deS0UAEUPEVa 395.865,36 394.854,26
G050 ENBUEVEY XPROEWY 3.400.120,00 2.855.000,00
9.692.462,08 10.508.031,73
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18. ZuvaAAayEg pe ouvdedepéva pépn (>20% Tou MeToxikoU Kegalaiou)

O1 NWANCEIC Kal 0 ayOpEC NPOG Kal and oUVOEDEPEVEC ENIXEIPNOEIC YivovTal JE TOU OPOUG MOU IoXUOUV OTNnV ayopd. Ta undAoina Twv Aoyapiacumv
nou gpgavifovral aTo TENOG TNG Xpnong dev KAAUNTOVTal E EYYUNOEIC KAl TakTonoloUvTal Tapeiaka.
AkoAOUBEI GUVONTIKN NEPIYPAPH TWV CUVAANAYWV e CUVOEDEUEVEC EMIXEIPNOEIC KATA TN OIAPKEIa TNE XPAONG:

NwAnoeig Ayopég . . .
o ] q n . s Aavsia KegpaAaio Tokol
llooa rAeiopevng xpriong 2023 ayabwv kai ayabwv kai AnaiTnoeig Ynoypehos: Kivno Adveia

UNNPECIOV UNNPECIOV

ZuvalayEg Kal unoAoina CUVOESEPEVOV LEPWV

EGNIKH TPAMEZA THS EAAAADS ALE. 3.200.160,96 103.640,07 425.690,32 1.033.750,12 523.825,25 112.139,77
ALPHA TPATMEZA A.E. 3.438.378,35 0,00 297.997,70 1.024.461,78 512.089,01 133.668,74
TPANEZA NEIPAIQS A.E. 4.088.753,43 39.300,05 674.120,09 1.024.406,12 500.000,00 133.224,50

10.727.292,75 142.940,12 1.397.808,11 3.082.618,02 1.535.914,26 379.033,01

NwAnosig Ayopéc : . .

n . , Aaveia Kepalaio Tokol

a a q ayabwv kai ayabwv kai AnaiTnoeig ——= v .
NpEOIG NPEOIG YNOXPEWOEIQ Kivhong Aaveia

[looa KAsiouevns xpriong 2024 UNNDEGIGV UNNPECIOY Ynoxpewoel Kivno Aaveia

ZuvaNayEg Kal unoAoina CUVOESEPEVOV LEPWV

EONIKH TPATMEZA THS EAAAAOS ALE. 2.673.171,81 145.795,62 321.466,53 1.041.147,00 477.785,81 117.117,11
ALPHA TPAMEZA A.E. 2.805.740,42 143.126,31 214.386,39 1.022.810,89 469.087,14 141.383,51
TPAIEZA NEIPAIQX A.E. 3.309.066,93 144.047,73 159.444,90 1.022.796,12 458.333,33 141.200,69

8.787.979,16 432.969,66 695.297,82  3.086.754,01 1.405.206,28 399.701,31
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19. ApoIBEG, npPokaTdBOAEG Kal MNIOTWOEIC Of HEAN  SIOIKNTIKWY,
OIaXEIPIOTIKMV KAl ENONTIKOV CUHBOUAI®WV

>Tnv KAEIOUEVN Xpron ol akabapioTeg apoIBEG kal o1 pioBoi ota MEAN Tou AIOIKNTIKOU
SupBouAiou aviABav aTo noad €100.800,00 (2023: €100.800,00).

20. ®dopoAoyia €100dNpaATOg

SUMQwva Pe TNV EAANVIKA popoAoyikr) vopoBeaia, 0 popoAoyIKOG GUVTEAEDTNG MoU
epappoletal oTig ETaipieg otnv EANGda eival 22% (2023: 22%) kai gival o€ 10XV yia TN
Xpron nou €An&e Tnv 31 AskepBpiou 2024.

H ETaipia €xel AGBel NIOTOMNOINTIKA (POPOAOYIKNG CUUHOPPWONG HE GUUPWVN YVWOHN
ano ToV OPKWTO EAEYKTH TNG yia kabe xprion ano 1o 2011 £w¢ kai To 2023 cUppwva
pe Tnv EMANvIKn @opoloyikr vouoBeoia. EmnpooBeta, Bacel kpirnpiwv avaiuong
kivdUvou, ol EAANVIKEG (POpPOAOYIKEG apxeg pnopei va enmiAegouv Tnv ETaipia yia
POPOAOYIKO ENEYXO OTO NAQICIO TWV EAEYXWV MOU JIEVEPYOUV OF ETAIPIEC MoU EAaBav
MIOTONOINTIKA (POPOAOYIKNG GUHHOPPWONG HE CUUPWVN YVWUN TOU OPKWTOU EAEYKTT).
TNV nepinTwon autr, ol EAANVIKEG (OpOAOYIKEG apXEG €xouv TO dlkaiwpa va
OIEVEPYNOOUV POPOAOYIKO EAEYXO TWV XPAOEWV nou Ba emAEEouv, AauBavovTag unoyn
TNV €pyaacia yia Tnv €kdoon Tou NIoTOMNOoINTIKOU POPOAOCYIKAG GUHHOPPWONC.

H etaipeia éxel AaBel evtoAr} popoloylkoU €AEyXOU yia TIC XPRoeig nou €An&av 31
AekepBpiou 2020 kai 31 Aekepppiou 2021, 0 onoiog kaTd TNV NUEpPoOUNVvia €ykpiong Twv
OIKOVOUIKWV KATAOTACEWV OV EXEI EEKIVIOEI.

H eTaipia €xel avabeael otnv KPMG Tov (popoAoyIKO EAeyX0 yia Tnv Xprion 2024 kai 1o
NIoTONOINTIKO (POPOAOYIKNG CUUHOPPWONG avaueveTal va ekdoBei evrdc Tou Tou 2025.
Katd Tnv oAokANpwon Tou @OPOAOYIKOU €AEyXOU O&v aVAMEVOVTAl ONHAVTIKEG
(POPONOYIKEG EMIBAPUVOEIC.

21. Ev3EXOHEVEG UNOXPEMCEIG/ ANAITNOEIG Kal SECUEVOEIG

AIKAOTIKEG UNOBECEIG

Aev UNAPXOUV ONUAVTIKEC VOMIKEC Q&IWOEIC KATA TNnG €Taipeia¢  nou anairolv
yvwoTtonoinon oTig Olkovopikeg KataoTaoelg. Me Tnv OuvOpopn TWV VOMIKWV TG
OUMBOUAWV N €TaIpeia NapakoAouBei OAEG TIG AVOIKTEG VOMIKEG UMOBECEIG Kal TIG

a&lohoyei avapopikda pe Tnv nibavry €kBaocn Touc.

O1 Aoinég ouppaTikeg deopeloeIC yia Tn MioBwon xwpwv ypageiwv (padi Pe TIG
anoBnkeg karl TiG Beoelg parking) £xouv wg €ENG :

Méoa o€ 1 £Tog e 2 £éwG 5 €Tn MeTa ano 5 €Tn

rpageia 582.842,44 628.859,06 2.198.738,01

22. Aiayeipion Kivouvmv

Kiviuvog XpnHAaTOOIKOVOHIK®OV HECWV:

H ETaipia ekTiBeTal 0TOUC NAPAKATW KIVOUVOUC, ano Tn Xpnon:
- MoTWTIKOG KivOUVOC

- Kivduvocg peuoToTnTac
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- Kivduvog Tng ayopag

To AloiknTIKO ZUPBOUAIO PEPEI TN OUVOAIKN €UBUVN yia Tn dnuIoupyia kai Tnv enonTeia
Tou mAaiciou diaxeipiong kivdUvwy Tng ETaipiac.

O1 noAimikeg diayeipiong kivOUvwv Tng ETaipiag epappolovral npokeiJevou va
avayvwpilovTal kal va avaAuovTail ol Kivduvol nou avTigeTwnilel, va Tibevral onueia
eAéyxou kai opia avaAnwng KivoUvwv. O1 NOAITIKEC Olaxeipiong kivoUvou kal Ta
ouoTtnuara, e€etalovral NePIOdIKA, WOTE va P@avifovtal ol AANAYEC OTIC CUVONKEG TNG
ayopdg kal oTIg dpaoTnpIOTNTEG TNG ETaipiac.

MoTWTIKOG KivOUVOG

MOoTWTIKOG KivOUVOC gival 0 KivOUVOG XpnATOOIKOVOUIKNG {nuiag yia Tnv ETaipia, oc
NEPINTWON MOU £vag NEAATNG N &vag TPITOG avTIOUKBAANOUEVOG Dev EKNANPWOE! TIG
OUMBATIKEG TOU UMNOXPEWTEIG NOU MPOEPXOVTAIl KUPIWE and anartioeig NEAaTwv.

EpnopikéG kal AOINEG anaITNOEIG

H ékBeon Tng ETaipiag o moTwTikO KivOuvo ennpealeTtal, Kupiwg, anod Ta 1diaitepa
XAapaKTNPIOTIKA TOU KABE NeAATN. Ta dnuoypagikda oToixeia TNG NEAATEIAKNG BAoNC TNG
Etaipiac, oupnepihappavopévou Tou kivoUvou aBeTnong NANPWH®Y NOU XapakTnpilel
TN OUYKEKPIYEVN ayopd Kal Tn Xwpda oTnv onoia AsiroupyoUv ol NEAATEC, ennpealouv
AlYOTEPO TOV MICTWTIKO KivOUVO KABWC N CUYKEVTPWON MIOTWTIKOU KIVOUVOU apopd
TOUG ONMAvTIKOTEPOUG LETOXOUG Ol OMoiol Eival ONPAvTIKAa XpNHaTonioTwTIKA I9pUKATa.
Kavévag neAaTng €kTOG TNG KUPIOTEPWY HETOXWV OEV EXEl CUMMETOXN OTa €000d TNG
ETaipiac, o nooooTo peyaAuTtepo anod 10% 1 avoixTd unoAoino peyaAuTepo Tou 10%
TOU OUVOAOU TWV anaiTnoswy.

‘EKOECN OTOV NICTWTIKO Kiviuvo
H AoyioTikiy aia Twv XpNHATOOIKOVOUIKWY MEPIOUTIAKWY OTOIXKEIWY, avTINPoowneUEl
TN MEYIOTN €KOEDN OE MNICTWTIKO KivOUVO.

‘EvavTli Twv eniopal®v anaitnoswyv, and €PMNOpIKEG aAnaITNOEIC, €XEl OXNUATIOOE
npoBAswn anopeinong £Tol ONWC auTr avaAUeTal oTn Znueinon 10.

Kivduvog psuoToTnTag

O kivduvoc peuoTdTNTAG ouvioTaTal oTov Kivduvo n ETaipeia va pn pnopécel va
EKNANPWOEI TIC XPNHATOOIKOVOMIKEC TNG UNOXPEWOEIC EUnpdBeopa. H npoatyyion Tng
ETaipeiag, oxeTika pe Tnv diaxeipion TG peuaToTNTAG, €ival va diacpalilel, 000 yiveTal
NePIOaOTEPO, OTI NAVTA Ba £XEI APKETH PEUCTOTNTA YIA VA EKNANPWVEI TIG UNOXPEWTEIG
NG ENNPOBECHAa, TOOO KATW And KAVOVIKEG AAAAG KATW aANO aVTIE0EC OUVONKEG, XWpPIG
va NpaypaTonolouvTal Pn anodekTeg {npieg f va diakivOuveUEl n gprun Tne.

Ma Tnv ano@uyn Twv KIVOUVWV peuoToTnTac, n ETaipeia dievepyei npoBAEWn TapIakwmV
POWV, Yia NePiIodO £TOUC, KATA TN oUVTAEN TOU ETRCIOU NPOUNOAOYIOPOU, Kal O€ pnviaia
KUAIOPEVN NpOBAewn, £€To1 woTe va eEaopalilel 0TI, JIABETEI ApKeTA Tapiaka diabeaipa
yIa va KaAUWE! TIG AEITOUPYIKEG TOU AVAYKES, GUMNEPIAAKBAvopEVNG TNG KAAUWNG TWV
XPNHATOOIKOVOUIK®OV UMOXPEWTEWV TNC.

Kivduvog ayopag

O kivbuvog ayopag ouviaTaTal oTov Kivduvo 0TI ol aAAaYEG OTIG TIHEG TNG ayopdc, Onwg
Ol OUVAANQYMATIKEG I00TIMIEC, €MITOKIA Kal TIYEG UMNPECIwV, Ba ennpedcouv Ta
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anoteAéopaTa TnG ETaipiag ) Tnv a&ia Twv XpnHATOOIKOVOUIKWV HESWV Nou KaTéxel. O
okonog TnG diaxeipiong Tou KivOUVOU ayopdg €ival 0 EAeyxoc TG €kBeang Tne ETaipiac
oTov KivOuvo QuTO, OTO nNAQiCI0 anOJEKTWV NAPAUETPWY, HE NAPAAAnAn
BeATioTonoinon TN anodoong diaxeipiong Tou kivoUvou.

ZuvaAAaypaTikoG Kividuvog
H Etaipia dev €ival ekTeBeINeVn 0€ GUVAAAAYHATIKO Kivduvo.

H eTaipeia dev dievepyei ouvallayec oe vOpIopa nepav Tou Eupw.

Kiv3uvog eniTokinv

O kivduvog emITokiwv apopa Tnv evoeXOUEVN apvNTIKN €MidPACN MOU PMOPEI va EXEl
MIa JETABOAN TwV ENITOKIWV TNG ayopdc oTa XpnUAToolkovouikd £€oda Tne ETaipeiag
Kal, KaTd OUVENela, 0Ta anoTeEAEoUATa kal aTnv kabapn Tng 6&an.

H ETaipeia exTiBeTal og kivduvo HETABOANG emiTokinv avagopdac (onwe 1o Euribor)
AOyw Tou Tpane(kou Tng daveigyou, o onoiog katd Tnv 31n AekeuPBpiou 2024
avepyeTal og €13.283.812,05 kal apopd anokAEIOTIKA OAVEIQ HE KUUAIVOUEVO EMITOKIO.

H Aioiknon Tng Etaipeiag napakoAouBei oteva Tnv €EENIEN Twv €nIToKiwy, e OKOMO
TNV a§loAdynon evaAAakTIKwV EMAOYWV, ONwG n avadianpaypdTeuon Twv Opwv i n
avTioTaopion (hedging), epooov kpiBei okoMIYO.

AvaAuon EuaioOnoiag Enitokiwv

H napakatw avaluon napouoidalel TNV ekTIJOMPEVN €NidpAcn oTa anoTeEAEOUATA Npo
QOpwVv kai oTa idla kepahaia TnG ETaipeiac o€ nepinTwon PETABOANG TwV EMITOKIWV
katda £100 povadec Baong (0,5%).

Zevapio MeTaBoAng EninTwon o€ AnoteAéopara Enintwon o€ 'I81a KepaAaia
EmiTokiou npo ®opwv (€) (HETG ano popoug 24%) (€)
AUENON XpNnUaTOOIKOVOUIKWV
0,
0,5% EEOBwV: €66.419 €50.479
~0,5% Melwon XpnHAaTooIKOVOUIKWV €50.479

EE00wv: €66.419

ZnUelwveTal 0TI N avaluon npayyartonolsital BACEl oTATIKOU ogvapiou, HE unobeon
0TaBepdTNTAG TOU UYWOUG ToU dAVEIoHOU Kal Twv AOINWV NapaueTpwyv. H npaypatikn
enidpaon evOéxeTal va dlapEpel, avaloya PE Tn XPOVIKN OIAGPKEId TwV EMITOKIWY, TIC
MEANOVTIKEG KIVAOEIG emTokiwv, kaBw¢ kai Tnv mbavy avadidpbpwon Twv
UMOXPEWTEWV.

23. MeTayevEOTEPA YEYOVOTA

To AioiknTikO ZUupBoUAIO, 0Tn cuvedpiaon Tou TnG 12n¢ Iouviou 2025, ano@dacioe va
elonynBei otnv npooexn TakTikn Mevikr) ZuvéAeuon TNG 5n¢ ZenTeuBpiou 2025 Tnv
au&non Tou PeToxikoU kepahaiou TnG ETaipeiac. H ev Aoyw au&non oToxevel:
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a) oTnv KAAuwn, kat’ eAaxioTov, Tou apvnTikoU €IG VEO anoTeAEoaTog TnG 31ng
AekepBpiou 2024, 6nw auTo Ba diapopPwBei OTIC TEAIKEG ONOCIEUPEVEG OIKOVOMIKEG
KaTaoTAoEIC, Kal

B) otn diaopaAion OTI Ta idia kepdahaia Ba uNePBAiVouv To MUIOU TOU VEOU PETOXIKOU
KepaAaiou, oup@wva Pe TG diIaTa&eic Tng 1oxUouoac TalpikngG VOUoBeaiac.

3 ouvexela TG w¢ davw andgaong n Aioiknon npoxwpnoe OTnV KaTapTION
EMIKAIPOMNOINKEVOU  EMIXEIPNHATIKOU  OXedioU  KaBwG Kal  XPNHATOOIKOVOUIKWY
npoBAEYewV Tapelakwy powv yia Tnv nepiodo 2025-2029. To oxedio auTtd Baaileral
otnv a&onoinon Tng deonoloucac Beong TnG ETaipeiac otnv eAAnVIkn ayopd Kai
anooKonei oTnV €NITEUEN AEITOUPYIKNG Kal XPNHATOOIKOVOMIKAG avAKapyng

Mepav autou, dev €xel oUMPBel kaAmolo AAAO ONMEAvTIKO YeYOvoG TO Onoio va Exel
OIKOVOMIKEG 1 AAAEG ENINTWOEIG KAl MOU va NnPEAdel TNV NopEia Kal TIG NPOONTIKEG TNG
ETaipiag,

Mapouaoi 23/07/2025

O NMPOEAPOZ O AIEYOYNQN ZYMBOYAOZ
ZoAouwv Mnepdyag HAiag Znpouxdkneg
AAT 2562911 A.A. T A0O163755
H AIEYOYNTPIA

OIKONOMIKQN YNHPEZIQN

Eiprivn Fapupalia Kovrea
A.A.T. AI0O83210 -AP.AA 104631 A" TAZHZ
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EKOEZH TOY AIOIKHTIKOY ZYMBOYAIOY
ENI TOQN XPHMATOOIKONOMIKQN KATAZTAZEQN KAI
TQN MNEMNPArMENQN THZ ETAIPIAZ
ITA TH EIKO2TH EBAOMH ETAIPIKH XPH2H
(01/01/2024 —31/12/2024)

Kupiol Métoyol,

ZUMQwva Pe TIG dlaTa&eig TnG Ioxuouoag vopoBeaiag nepi Avwvupwv ETaipiov kal To
KataoTtaTtiko Tng ETaipiag pag, To AioiknTikd ZupBoUAio aag unoBAiAel nNpog eykpion
Tnv 'EKBeOn Tou, n onoia avagépetal oTIG dpacTNEIOTNTEG TNG EIKOOTNG £RDOMNG
dlaxelpioTikng nepiodou 01/01/2024 — 31/12/2024, 6nw¢ auTn anesikovileTar oTnv
'EkBeon Menpaypévwv  kal  OTIC  XPrnUATOOIKOVOUIKEG KATAOTAOEIC, Ol  OMOIEC
ouvTaxonkav pe Ta EAnvika AoyioTika MpoTuna, cUpgwva Pe Tov N. 4308/2014.

1) AvaAuon Tng eEEMIENG ka1 TV eMidooswv TNG ETaipiag

1.1 Mepiypa®n ENIXEIPNUATIKOU LOVTEAOU

VVVVVVYVYY

ZuMoyn kail enegepyaaia dedopevwv nioTng oTnv EAAada

ZuMovyn kal eneepyaaia dnuoaia d1abeaipwy dedOUEVWV

Mapoxn VEwv unNnPeoIwV NPooTIBeevnG agiag

AnoTteAeopaTikn dlaxeipion Twv €£0dwv

TI160, £pyo peTaoxnuaTiopoU Tng Telpeoiag

AiGBean unnpeainv Scoring

JUVEPYACIEC JIE ETAIPIEC TOU XWPOU YIa Napoxn VEWV unnpeciwv (ry.
PSD2 scoring (Tiresias Transactional Score), o€ ouvepyacia pe Tnv
CRIF)

1.2 Baoikec aiec kal KUPIEC OTPATNYIKEC

YVVVVYVY

KavovioTikn ouppopewaon (GDPR, Cyber Security kAn.)
Acpdalela NANPoPopIwV

AglonioTia kal NANPOTNTA NANPOPOPIWV

'Eykaipn kai akpiBng nAnpopdpnon

Alapaveia

EuBuypappion otoxwv e TIG Tpaneleg

2eBaoNOC 0Ta JIKAIWKATA TWV MNONTWV

1.3 ApxéEc d10iknonc KAl E0WTEPIKA ouoTnaTa Siaxesipionc

YVVVVVYY

KaBopiopog peaNIOTIKWV Kal HETPAOIHNWY GTOXWV
MpolnoAoyiopog danavwv & 000wV

ZwaoTn avtapolBn

AnoTeAEOUATIKOG KAl NApaywyikog KATAUEPIOHOC TWV EPYACINV
Zuvexng napakoAouBnon eEENIENG NpoUnoAoyiopoU
MapakoAouBnon uAonoinong oTOXWV
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1.4 Mepiypapn Twv mdooswv TNE ETaipiac

H Aioiknon Tng Telpeoiag, WEXp! kal Tnv napouoa xpnon, €xel kataPaAel
ONUAVTIKEG NPOCNABEIEC YIa TN OUYKPATNON TWV AEITOUPYIK®WV danavwv Tng
Kal TNV avanAnpwon TV PEIOUPEVWY €00dwV Tou Tpane(ikoU OUOTHHATOC,
Me GA\a €00da: a) TZEK (cuoTnua eAeyxou KIVOUVWY Yia ENIXEIPNOEIG), B) vea
npoiovta (AEAOM-batch eneepyaoia nAnpopopiwy, véa cuoThpaTa Scoring
[t-bi], Ioohoyiopoi, N.3869/2010 kAn.) kai y) BeATiwon/eUnAouTIONOC KABWG
Kal avaBadpion Tng noioTnTac Kai nANpoTNTAc Tou Apxeiou TOOO PE OTOIXEIO
nou anoaTtéA\ouv ol Tpanelec ala kai ol EAAAI, nou diaxelpiCovTal davelaka
XapTopuAdkia. Eniong avapabpifovral ouvexw¢ ol Tponol d1absonc Twv
UNNPECINV A&IoNoIMVTAC VEEC TEXVOAOYIKEG OUVATOTNTEC,

>T0 KatwTépw Aldypappa 1 napouoidletar n €EENIEN TG Xprong Twv
UNnPEcIV. andé  Ta ouoTnuata ABETnong Ynoxpewoewv (ZAY) kai
JUyYKEVTPWONG Xopnynoewv (22X) kal eggpavileTal Taon oTadeponoinong ano
TO 2020.

H €EENEN Twv epyaciwv TnG ETaipiac, avagopika pe Tn Xprion Twv Bacikwv
ouoTnudaTwv katad Ta €tn 2012 €wg 2024, napouciace oTabepr) peiwon
€TNOIWC, ME OUVOAIKN Meiwon yia Tnv nepiodo autn 72,3%. AvtiBeta TO
>uoTnua BaBpoAdynong MoToAnnTIkAG Zupnepipopac (Scoring) napouciace
otnv idla nepiodo diakupdvoeig, auénon xpnong €wc 1o 2014 yia Tnv
napakoAoudnon Twv pn eEunnpeToUPEVWV daveiwV, 0T OUVEXEIQ YPAUMIKN
NTwon AOyw TNG HEIWPEVNC MIOTWTIKAC ENékTaong kai and To 2018 - 2021
oTadiakn av&non Kuping AOyw TnG PeTaBiBaonc xapTo@uAakinv s EAAAM.
T€Aog, napatnpeital otadeponoinon Twv OIKovopikwv Movadwv (OM) yia To
€10G 2023 wg anoTeAeapa TnG E0UAAUVANG TNG OIKOVOUIKAG Kal UYEIOVOUIKAG
Kpiong kai EMoTpoPnc oTnV KavovikoTnTa.

EidikoTepa, TNV ev Aoyw Xpnon n Etaipia ékAeioe pe {nuia npo popwv

€ (2,466)xI\. évavtl {nuinv € (1.872)xIA. kaTta@ Tnv nponyoUHEvn Xpnon,
KUPIwC AOyw TNG XpnNHAaTodoTNONG TOU PETACXNHATIOUOU.
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TPAIEZIKA ZYSTHMATA lNHPO®OPIQN A.E. «TEIPESTAS A.E.»
Alauavag 2, 151 25 Mapouor

Xpnuarooikovouikeg karaordoeig g 317 AekeuBpiov 2023

Ap. TEMH: 002594101000, Ap. M.A.E.: 38794/01AT/B/97/221
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InUeliveTal OTI, yia Tn Xpron TwvV ouoTNUAaTwy ZAY (OTOIXEIQ OXETIKA Je aBETnon
UNOXPEWOEWV) Kal 23X (OUYKEVTPWTIKA OTOIXEid Xopnynoswv) €EakoAoubei n
oTadeponoinTIKA TAon Kal 0To NPWTO TETPANNVo Tou 2025.

>Tn xpron Tou 2024 dnuioupynenkav eninpdoeTa €coda €300xIA. ano TNV ENEKTAON
TOU OUOTNHATOC KATAOXEOEWV ONMOCIoU £TC1 WOTE va nepidapBavel kar Toug OTA
(KEAE) Baoel OXeTIKAC VOPoBeTiag kal TN XpnuaToddTnong Tou GUCTAKATOC ano TIC

Tpanelgec.

270 enodpevo, Aildypappa 2, napouaialovral Ta €0oda Twv Xpnoswv 2020, 2021,
2022, 2023 kai 2024 kaTa npoiov.

TZIPOZX 2020 €15.005 vs 2021 €15.142 vs 2022 €16.155
vs 2023 €17.322 vs 2024 €17.667 (Mood oc XIA. Eupw)
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I. EKOEZH ENI TQN OIKONOMIKQN KATAZTAZEQN
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IZOAOII2MOZz — KATAZTAZH ANNOTEAEZMATQN

MH KYKAODPOPOYNTA [TEPIOYSIAKA 2TOIXEIA

O1 avanooBeoTeg aiec Twv PN KUKAOPOPOUVTWV NEPIOUTIAKWY aToIxeiwv TnG ETaipiag
v 31/12/2024 avalvovtal wg €Eng : AkivnTo und XpnuatodoTikn HioBwon
€2.287.103,16, £€oda Odlaudppwone ypageiwv €520.318,43, Aoindg eEonAiopocg
€2.110.051,82, auha nayia €9.251.113,02 kai XpnUATOOIKOVOMIKA MEPIOUTIaKa
oTolxeia (eyyunoeic) €51.789,80.

01 wg avw pakponpdBeopeg anarnoelg €51.789,80 avaAuovTal wg €EAG: EYYUNOEIG yia
TN HioBwon ypageiwv - auToKIVATWY €42.114,37 kai AoINEG eyyunoeic €9.675,43.

AvaAuon Twv evowuaTwv kal aulwv nayiov (afia kTnoswc, anooBEoeIC NEPIOdOU Kal
OUOOWPEUBEIoEC anooBEaelC) avapépovTal OTIG oNUEIWoElC (8 & 9) Twv €THOIWV
XPNHATOOIKOVOUIKWV KATAOTACEWV.

KYKNOPOPOYNTA [TEPIOYZIAKA STOIXEIA

To oUVOAO TWV KUKAOQOPOUVTWV MEPIOUCIAKWY OTOIXEIWV —avipXovTo Oc€
€8.470.733,33 kal oupnepiAauBavovtal: Epnopikéc anarmioeic €1.879.152,19,
Oedouleupéva €ooda nepiddou €1.002.601,03, Aoinég anartroelg €979.266,05
nponAnpwpeva £€0da €1.497.899,79 kal Tapeiaka diabeoiya €3.111.814,27.
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KAOAPH OE2H

To MeToxikO Ke@ahaio Tng ETaipiag, katd Tnv KAEIOPEVN XProON, aviPXETO OTO NMogo
Twv €900.000,00 anoteAoUpevo ano 300.000 peToxég Twv €3,00 n kabe pia.

Ta anoBepatikd ke@aiaia avaAlovTal : Ot TAkTIKO anoBepaTikd €356.746,94 kai
anoBepaTika popoAoynBévTta kat’ €101k Tpodno €72.929,85.

To anoTéAeopa PETa Qopwv kata Tnv 31/12/2023 ntav {nuia € (1.872.328,69) kai To
anoTeAéopaTa TnG napolong XpRoewc, sival {nuid € (2.465.950,49).

H npoabrikn 0Awv Twv avwTépw Siapoppwaav Tnv kabapr Bon Tng ETaipiag kata Tnv
31/12/2024, oto nood Twv € (1.520.198,57).

[IPOBAEYELS

O1 npoBAcwelc avnABav o€ €1.235.034,00 kal agpopouv o€ NPOPAEWN Yia NAPOXES O
epyalopevouc €1.137.034,00 kai Aoineg npoBAEwelc €98.000,00.

MAKPOITPOOESMES YITOXPEQSED

O1 JakponpoOBeaUEeC unoxpewaoelG €7.517.434,00 apopolv o pakponpoBeoua daveia
€4.817434,00 ka1 xpnuaTodoTIkn HioBwan 4ou opo@ou €2.700,000,00.

BPAXYIIPOOEZMES YITOXPEQSELS

O1 BpaxunpdBeopeg unoxpewoel¢ TnG Etaipiac aviABav oe €15.458.840,13 kai
avalUovtal G €€nc: TpaneQka Odvela €4.000.000, leasing 4ou opopou
€2.700.000,00, BpaxunpdBeopo WEPOG HakponpoBeopwv Oaveiwv €1.766.378,05,
EUNOPIKEG UNOXPEWOEIG €4.023.855,51, Aoinoi popol kai TEAn €585.151,91, opyaviopoi
KOIVWVIKNG aopaliong €434.942,25, Aoinég unoxpewoelc €852.527,05, ££0da XpRoews
douheupéva €395.865,36 kal £é0oda endpevwv xpnoewv €3.400.120,00.

KATASTAZH AlIOTENESMATN

2024 2023 %
KukAog gpyaciov (NWAROEIC) € 17.667.336,59 € 17.321.614,88 2,00
KooTog napoxng unnpeciwov €9.072.777,35 € 8.586.959,57 5,66
MIKTO anoTéAeoUa € 8.594.559,24 € 8.734.655,31 (1,60)
MocooTd HIKTOU KEPDOUC 48,65 50,43

O KUKAOG €pyaciov Kal To KOOTOC MApoxnG TwV UMNPECI®V TnG Xpnong 2024,
epgavidouv petaBoAn (avénon 2,00% kai 5,66% avTioToixa, O OXEON HE TNV
nponyoupevn).

O1 avoTEpw HETABOAEC KUKAOU €pyaciov Kal KOOTOUG napaywync, €nnpéacav To
NnooooTO MIKTOU KEPOOUC TO onoio dlagopPwbnke ato 48,65% Tou T{pou, EvavTi

50,43% TnG nponyoUpevng Xprongc.
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Ta AeiToupyika €€0da Tng

nong avaAlovTal wg eENc:

2024 2023 %
'E€0da dioiknong € 4.725.404,87 € 4.546.037,42 3,95
'E€0da 81a6gong €5.103.437,26 € 3.704.178,64 37,78
XpewoTIKOI TOKOI Kal ££00a € 840.758,88 € 684.570,05 22,82
Zuvolo € 10.669.601,01 € 8.934.786,11

H au&non Twv €£00wv d1a0onC kaTa 37,78% oPEIAETAl KUPIWE OTIC OUMBOUAEUTIKEG
UNNPECieC yIa To €pyo PETaoXnuaTiopou (TI160).

H au&non Twv XpewoTIKWV TOKWV Kal E00wV KaTa 22,82%, opeiAeTal KUPIWG OTN
oUvayn VEwv OPOAOYIaKWV daveiwv.

Ta Aoind €€o0da kai {nuiEc (€478.817,36), Ta Aoind £€0oda kai kEpdn €55.693,98
dlapopPWoav To AanoTEAETHA TG XPROEWS o€ {nMIa npo popwv (€2.465.950,49).

Xonuarooikovouikol & n, OEIKTEC EMO0cEwY (XAE/MXAE)

APIOMOAEIKTES

- O J&ikTnG KUKAOQOPIGKNG peuoToTNTAC TNG ETaipiag eivar (0,55) avTioToixo o€
OXEON ME TO NPONYoUHEVO £TOC, YEYOVOC MOU Onuaivel OTI Ta KUKAOQOPOUVTa
nepiouciaka oToixeia TnG ETaipiag, kaAuntouv 1o 60% Twv BpaxunpoBeouwv

UNOXPEWTEWV.

- H anodoTikOTNTa TwV anacXoAoupévwv 1Diwv KepaAiaiwv Tng xprnong (mpo
POpwV), €ival -9,83% evavti (6%) TNG NPonyoUHEVNG XPrOEWC.
- O nwAnosic unnpeoinv €17.667.336,59 npoc To oUvolo TNnG kabapnc B£ong
€(1.520.198,57) avépxetal oe 19,10 0nAadn o Tlpoc pac nrav 19,10 Qopeg

MeyaAUTepoc and Tnv kabapry Ogon (idla ke@alaia), Evavri
MPONYOUHEVNG XPAONG.

18,31 Tng
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O1 Aoinoi apIBUOJEIKTEG EXOUV WG EENG:

a. Oikovopikng AlapBpwong (nocd oc

XIA.€) 2024 2023
KukAo@opoUv evepynTIkO / 8.471 8.653
1 | Z0voAo evepynTikoU 22.691 21.331
37,33% 40,57%
'Id1a kepaAaia / (1.520) 946
’ ZUVO)\O' BpaxunpoBeouwv 15.459 15.774
UMNOXPEWTEWY
(9,83)% 6,00%
'IIa kepaAaia / (1.520) 946
3 | Nayio evepynTikoO 14.220 12.678
(10,69)% 7,46%
«KukAopopoUv» evepynTIKO / 8.471 8.653
4 | BpaxunpOBETPEC UNOXPEWOEIC 15.459 15.774
54,80% 54,86%
Kegpahaio Kivijoewg / (6.988) (7.121)
5 | «KukAopopouv» evepynTIKO 8.471 8.653
(82,49)% (82,30)%
B. Anod60swg kai ANodoTIKOTNTAG 2024 2023
AnoTeAéopaTa Npo TOKWV & Popwv/ (1.625) (1.187)
6 | MwAnosig unnpeciv 17.667 17.321
(9,20%) (6,85%)
MIKTa anoteAéopara / 8.595 8.735
7 | NwAnosig unnpeciv 17.667 17.321
48,65% 50,43%
MIKTa anoteAéopara / 8.595 8.735
8 | KOOTOC NWANCEWY UNNPECIOV 9.073 8.587
94,73% 101,72%
MwARoeIg unNnPEcItV/ 17.667 17.321
9 | 'Tdia Kepdhaia (1.520) 946

11,62%

1.830,97%




1.1 KupioTepol Kiviuvol

E@odiaoTikiy aAucida, KuplOTEPOI NPOPNBEUTEC Kal KAVOVEG OUVEPYATIAG :

H ETaipia ayopalel kupiwg pnxavoypa®iko e€onAioud (H/W) kai Aoyiopikd (S/W),
ano noAuebvikEC eTaipieg Tou eEwTepikou (IBM, Microsoft, Oracle, HP, Amplus,
Infinitum kAn.) kar dev avTigeTwnilel kavéva npoBAnuUa epodiacpou. EminAéov
unoypagel pad Toug, oupPBACEIC ouVTAPNONG 56TOUC JIAPKEIAC, WOTE va EXEl
€€aopaliosl TN owaoTr AsiTroupyia Tou €E0NAIOUOU Kal Tou AoYIOMIKOU TNG, Kadwg
Kal TN ANwn Twv VEWV ekdOoEwV (releases).

MeANOVTIKEG MPOONTIKEG Kal NWG €NnpealovTal anod To UPIOCTAPEVO KAVOVIOTIKO
nAaioio:

Kata tnv 31n AskepBpiou 2024, Ta Bacika olkovouika HeyEOBn Tng ETaipiag xouv

WG E&NG:

O1 owpeupeveg nuiec avnABav oc €2,7 ekat., evw ol {nuiec Tng Xpnong 2024

avnABav oc €2,5 ekar.

To kepdhaio «kivnong (KukAogopoUv EvepynTmikO peiov  BpayxunpoBeopeg

YNoXpewaoeIc) fTav apvnTikO KaTd €7 kar.

H kaBapry B€on Tn¢ ETaipeiag diapoppwbnke apvnTikr, OTO Nogo Twv €1,5 ekar.

Aappavovtag unown Ta avwTEPW, To AIOIKNTIKO ZUKBOUAIO, OTn ouvedpiaon Tou

™G 12n¢ Iouviou 2025, anogpdcioe va €ionynBei otnv npoosxn TakTikr Mevikn

JuvéAeuon TnG 5n¢ ZentepBpiou 2025 Tnv au&non Tou PETOXIKOU KEPAAQIOU TNG

Etaipeiac. H ev AOyw au&non oToxeuel :

a) oTnv KaAuwn, Kat’ eAaxioTov, Tou apvnTIKoU £IC VEO anoTeAEoNATOC TNG 31N¢
AekepBpiou 2024, 6nwg auto Ba dIAUOPPWOEl OTIC TEAIKEC ONUOOCIEUMEVEG
OIKOVOMIKEC KATAOTACEIC, Kal

B) otn diacpdahion OTI Ta idla ke@AAaia Ba ungpPaivouv TO AUICU TOU VEOU
METOXIKOU Kepalaiou, oUppwva Pe TIG dIaTAEEIG TNG I0XUOUOCAG ETAIPIKNAG
vopoBeaiac.

2€ OUVEXEID TNG w¢ Avw andégaong, n Aloiknon npoxwpnoe oTnv KaTtdpTion

EMIKAIPONOINKEVOU  EMIXEIPNUATIKOU Oxediou KabBwC Kal XpnUATOOIKOVOUIKWY

NPOBAEWYEWV TAPEIAK®WY POV Yia Tnv nepiodo 2025-2029. To oxedio auTod

BacileTar otnv a&onoinon Tng deonoloucac Béong TnG ETaipeiag otnv eAAnvikn

ayopd kal anockonei otnv eniTeu&n AEITOUPYIKAG Kal XPNHATOOIKOVOUIKNG

avakapyne.

Me Baocn Ta avwTEPW OIKOVOMIKA Kal AEITOUpyIka dedopéva, n Aloiknon Oev EXel

npoBean diakonng Twv dpacTnPIOTATWY N unaywyng Tng ETaipeiag oe ekkabapion.

EninpooBétwe, Oev  ugioTatar ouciwdng apefaidtnTa avagopikd HE TN

duvatotnTa Tn¢G ETaipeiag va ouvexioel Tn dpacTtnpidTNTA TNG OTO NPOoPAENTO

MENOV, yeyovoc nou eniBeBaiwvel TNV opdn epappoyr TNG apxne TG CUVEXIONG

NG dpacTnPIOTNTAG KATA TNV KATAPTION TWV OIKOVOMIKWV KATAOTAGEWV.

Aedopevwv Twv napanavw eEENIEEwV oI HEANOVTIKEG MPOONTIKEG TNG ETaipeiag

xapakTnpidovral w¢ BeTIkEC, OdOPEVOU OTI OUVEXIZEl NAPEXE! UNNPETIEC UWNANG

onuaciag npo¢ Tov TPane(iko Kal EMIXEIPNHATIKO TopEd. Ol UNNPECIEC AUTEG

OUMBAAMoOUV KaBopIoTIKA OTN HEIWON TOU MIOTWTIKOU KIVOUVOU, HECW TNG

anotponnc ouUvaywnG OUPPBACEWV HE APEPEYYUOUC NEAATEG, KABWC Kal OoTov

MEPIOPIOUO TWV ENIOPAAwV anartmocwv. Kat’ enéktaon, n Etaipeia diadpaparilel

0UCIaoTIKO pOAO OTNV NPOOTACIa TwWV GUVAAAYWV Kal TNG EUNOPIKNG MioTNG, OTNV

evioxuon Tng dlapaveiag oTIC OIKOVOMIKEG DOCOANWIEG Kal aTnvV avanTtugén Tng

EANVIKNAG olkovopiag.
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Y€ €NiNedo KAVOVIOTIKNG CUPHOP@WONG Kal TEXVOAOYIKNG ENAPKEIAG avaPEPETAl OTI
ol Taxeieg TEXVOAOYIKEC €EEAIEEIC DNMIOUPYOUV QUENMEVEG Kal OIAPKEIC analTAOEIG
yla Thv nNpounBeia oUyxpovou TeEXVOAOYIKOU €EOMAICHOU Kal AOYIOMIKOU, HE OTOXO
TNV NPOOTACia TWV NPOCWMIK®Y JEDOUEVWV KAl TN CUPHOPPWAON HE TIC OXETIKEC
kavovioTikeéC anarmnoelc (GDPR, Cyber Security, kAn.)

Eidikd yia Tnv npooTtacia npoownikwv OedopEVwY, €xel ouoTabei apuoddia
AigiBuvon MMpooTaciac AsdopEVwv, N 0noid, O OUVEPYAoia WE EEWTEPIKOUC
oupBoUAouG, afloAoyei OUOTNHATIKA TOUG OXETIKOUG KIVOUVOUG HECW MEAETWV
ekTipnong avtiktunou (DPIA). H npooeyyion Tng ETaipeiag Baociletar otnv
EVOWPATWON TNG CUPHOPPWOoNG Ndn anod Ta npwTa oTadia kabe unnpeoiag n
ouotnuatog («compliance by design»), and Tov enixelpnUATiKO Kal TEXVIKO
oXedIaopo €wc Kal TNV TEAIK ulonoinan.

H diaxeipion Twv KivOUVWV NpaydaTtonolsital oe ouoTnuaTikn Bacn and Tnv
EkteheoTikn) Emirponn Tng Teipeoiag (EXCO), n onoia anapTileTal anod Ta PHEAN TnG
AvwTatng Aloiknong. EminpdobeTa, onueiwveTal 0TI o€ €Trola BACN GUVTACCETAI
'EkBeon A&loAoynong KivdUuvwv and Tnv ave€aptntn AliclBuvon EocwTepikou
EAéyxou kal Tuppdppwong, n onoia unoBalerar otnv Emitponry EAEyxou Tng
Etaipiag kal aTo AioiknTikd ZUMBOUAIO TO OMOIO EVNHEPWVETAI KAl ANOdEXETAI TOV
UNOAEINOUEVO KivOUVO.

Katd Tnv xpnon 2024 guvexioTnke n diapkng napakoAoubnaon kai diaxeipion Tou
JuoTnuatog Alaxeipiong MoidTNTAG HE TAKTIKOUG EAEYXOUC Kal avaBewpPnoeIg Twv
UPIOTAPEVWV evTUNwV, diadikaciowv, odnylwv Epyaciac kai opyavoypapudtwy, o
ouvepyaoia pe TIG apHodieg AlIEUBUVOEIC.

Mpayuatonomnénkav duo (2) enmiBswpnoeic and Tnv Lloyd’s Register Quality
Assurance (LRQA) and Tig onoieg dev NPoKUNTOUV anokAIOEIG CUPHOPPWONG ano
TIG UQIOTAWEVEG diadikaaoiec. To aUoTNUA NoIOTNTAC EQAPUOTETAl IKAVOMOINTIKA Kal
n moTonoinon Tng Etaipiag ouvexiteTal anpdokonTa (katwTépw uno I1.3).

MoTwTIKOC Kivduvog

O1 anaitnoeig Tng ETaipeiag npogpyovTal kuping and Tpaneleg kal XpnpaTodoTikd
IdpupaTa, Ta onoia dIABETOUV UWNAN MIGTOANATIKN IKAVOTNTA. QG €Kk TOUTOU, O
MIOTWTIKOG  KiVOUVOG  KpIivETal NEPIOPIOPEVOC, evw N ETaipeia  epappolel
npOoBETOUG PnxaviopoUus napakoAoudnong kai a&loAoynong TngG PepeyyuoTnTag
TWV AVTIOUKBAAOUEVWY.

Kivduvog eniTokinv

H ETaipeia €xel ouvaypel TIC akOAOUBEC oUPBATEIC XPNHATOdOTIKAG MioBwong:

MioBwaon akiviTou, pe cUPBacn nou npoBAEnel Kupaivopevo emimokio BAcel Tou
Tpiunvou Euribor nAgov nepiBwpiou.

MioBwaon pnxavoypa@ikoU €EONAIGUOU, HPE aAVTIOTOIXOUG OPOUG KUMAIVOUEVOU
emTokiou (Tpipnvo Euribor + nepiBwpio).

Enionuaivetar 0T evdexopevn WEAOVTIKR au&énon Twv EMITOKIWV €VOEXETAI Va
ennpedcel apvnTIka To UWOC TNG OXETIKNG danavng HIoBwHATwV.
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MapaAinAa, n ETaipia €xel ouvawel ouppacelg aAANAOXPEWV Aoyapiacpwy HE TIG
TEOOEPIC OUOTNUIKEG TPANE(EC kaBwC Kal UPBACEIC TpanelikoUu daveiopou, ol
onoieg BacifovTal 0 KUPAIVOUEVO €MITOKIO OUVOEdEUEVO e TO Tpipnvo Euribor
nA&ov nepiBwpiou. Q¢ ek TOUTOU, TUXOV avodikr METABOAN TwV enITOKiwV Ba Exel
WG anoTé\eopa TNV av&non TNG OXETIKNG danavng TOKwV.

Téhog, n Etaipia kavel xprion xpnuatodoTnong oto nAaiclo Tou Tapeiou
Avakapwnc kar AveekTikoTnTag (TAA), n onoia UNOKEITAI €MionNG O OPOUC
KUMaIvOPevou enitokiou. H €EENIEN TwV eMITOKIWV ANOTEAEI ENOUEVWG ONUAVTIKO
napayovTa €nipponG Tou OUVOAIKOU XPNHATOOIKOVOUIKOU KOOTOUC.

SuvaAAayuaTikoc Kivouvoc

H ETaipeia ekTiBeTal 0 NEPIOPIOPEVO APECO CUVAANAYHATIKO KivOuvo, kabwg To
oUvoAlo 0OxedOV Twv ouvalAaywv TnG MPAydaTonolEiTal 0 €upw kal Oev
OlevepyoUvTal ONUAvTIKEC ouval\ayéc oe &va vopiopata. Q¢ ek ToUTOU, N
enidpaon ano dIaKUPAVOEIG OTIG ICOTIMIEC BewpeiTal apeAnTEQ.

1.2 MNMpayHaTIKEG Kal SUVNTIKEG ENINTWOEIG OTO NEPIBAAAOV
H ETaipeia, wg napoxog unnpeciwv, diatnpei XapnAod nepiBaAlovTiko anoTunwya,
OedopEvou OTI Ol NWANOCEIG NPOG TOUG NMEAATEC NPAyUaTonoloUvTal NAEKTPOVIKA,

HEOW B1adIKTUOU Kal acpaiwv dIKTUWV dlacuveeonc,

1.3 A1adikacieg npoAnYnG kai eEAEyXou NEPIBAAAOVTIK@V ENINTOOEWV

H ETaipeia €xel uloBeTnoel ocipd PETPWV Kal dladikaolwv HE OTOXO TNV
NePIBAANOVTIKI)  OUMHOPPWON KAl TN HEIWon Twv  NEPIBANOVTIKOV
ENINTWOEWY, PETAEU TWV onoiwv nepIAauBavovTai:

e 0OpOn Odiaxeipion oTepewv anofANTWV (NAEKTPOVIKOC €EonAIOPOC, XapTi,
OUOKEUAOieC K.AM.) YE NPOTEPAIOTNTA OTN XWPIOTH GUANOYT Kal avakUKAWOT).

e Eknaideuon epyalopévav o BEpata nepIBarAoOVTIKNG euaigbnTonoinong Kai
BIOCINWV NPAKTIKWV.

e KaTtavaAwon evepyeiag anokAEIoTIKG and NApoxo NAEKTPIKOU PEUKATOG yia Tn
AEITOUPYIa YPaQeiwV Kal YnXavoypagikou KEVTPOU, KaBWG Kal NeTpeAaiou i
(puUaIkoU agpiou yia TIGC avaykeg Béppavong/Wwuénc.

e JUuvepyaoia PE NIOTOMOINMUEVEC ETAIPEIEC AVAKUKAWONG Yia TNV KATACGTPOON
QUOIKOV apxeinv (Jéow noATomoinong) kai Tnv anocupon naiaiou
€€onANiopoU NANPOPOPIKAC.

e  >TadIAKN AVTIKATAOTAON QWTIOTIKWV CWUATWV UE TExvoloyia LED, pe okono
TN HEIWON TNG EVEPYEIOKNG KATAVAAWONG.

e  TonoBETnon kKAdwv avakUKAWONG OTA YPAPEIa yia popnTEG UNATAPIES, YUAA,
aloupivio, XapTi kal NAEKTPOVIKEG GUOKEUEC.

e AvakUKAWON PEAQVIWV EKTUNWTWV O€ oUVEPYAaia e eEEIBIKEUPEVOUG POPEIC.

1.4 Epyaociakd {nTnpara

1.4.1 MpowOnoN icwV EuKaipi®V Kal NOAITIKA diagpoponoinong
H npowBnon Tng 100TNTAG EUKAIPIWV KAl O OEBACHOC TNG OIAPOPETIKOTNTAC
anoteloUv Baoikéc apxeéc Tng Etaipeiac. Aev ugioTavtal JIGKPICEIC OE
ornolodnnoTe aTadio TNG Epyaciakng axeong (NpdoAnwn, anodoxes, avadeon
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kabnkovTwyv, eknaideuon k.An.). Ta pova kpirpia ag§loAdynong anoTeAolv n
EUNEIpia, Ta NPOOOVTa, n Anddoon kai ol IKavoTNTEC TwV unoywnginv Kai
epyalopEVV.

H noAmikn Tng ETaipeiag atnpiletal oTig KateuBuvTnpieg Apxeg Tou OOZA kal
TIC NpoBAEWeIC Tou AieBvouc Opyaviopou Epyaaiac (ILO), diaogaAilovrac Tnv
ion peTaxeipion aveEapTATwg PUANG, GUAoU, nAikiac, avannpiac, oe€oualikoU
npooavaToMopoU, BpnNOKEUTIKWY 1 MONITIKWV MNENOIBNOEWY, OIKOYEVEIQKAG
KataoTaonc r AaAMou XapakTnpioTikoU. EvOeikTikG ava@eéperal OTI oTnv
eTaipia epyalovral onpepa 213 ATopa €k TWV onoiwv To 57% eival yuvaikeg
evw kal To 50% Twv AleuBuvTwv €ival niong YUVAIKeG.

1.4.2 Epyaciakad dikaiopara
H Etaipia ofBetal kar Tnpei NANpwC Ta €pyaciakd OIKAI®MPATA TwV
epyalopevav TnNG. Aev anodexeral HoOpQEG «adnAwTng» 1 Hn  VOMIUa
apeiBopevng epyaciac. O1 ouvepyaoieg pe EwTEPIKOUC avadoxoug diEnovTal
ano ouppaoceig nou nNePINaPBAVOUV AUOTNPEC PATPEC CUPHOPPWONG UE TNV
EPYATIKN kal aopaAioTIKr VOpoBeaia, kabwg Kal PE TIG analThOEIG UYIEIVAG,
ao@aAeiag kai eykaipng katapoAng anodoxwv Kal EIGPopwV.

1.4.3 Yyieivi) ka1 ac@pdAeia — Eknaidsuon — Avantugn npoownikou
H Etaipia epappolel auoTnpd PETPA UYIEIVAG Kal aoPAAEIAC OTOUG XWPOUG
epyaaiac. 'Exouv eEaopaMioTEi:
e KATAMNAEG EYKATAOTACEIG KAl TEXVOAOYIKN UNOJOoWN,
e £heliBepn NpdoBaon yia oxAUATA EKTAKTNG avaykng,
e MPOYPAUMA EVNUEPWONG KAl AOKNOEIC OIaPuUYNC Kal
e TNpnon kavovwv acQaleiag kal odnylwv TeXVIKwV/YYEIOVOUIKWY
EnBswpnrav.

2UvTnPNON Kpioigou eEonAiopoU
H Etaipia anaoyoAei Texvikd Ao@aleciac kai IaTpd Epyaciag, oUppwva Pe TIC
d1aTa&eIg TG IoxUouoag voobeaiac.

Exnaideuon kai AvanTtuén

To avBpwnivo duvapikd Bswpeital oTpatnyikd kepaiaio Tng Etaipiag. ‘Oloi ol
pOAoI €xouv TUMNoOMNoINBei, e OpICKEVA KABNKOVTA Kal anairtoUpeveC de&loTnTee. H
€KNAIOEUaN KAAUNTEI OAEC TIC KATNYOPIEC NPOCWMIKOU KAl NPAyUATOMNOIEITAl HEOW
EOWTEPIKWOV N EEWTEPIKWV  MPOYPAUHATWY. Ol  eKNAIOEUTIKEG  AVAYKEG
avayvwpilovtal yéoa ano To ocUoTNUa €TAOIAc agloAdynong.

200TNUA NPoaywywyv

O1 npoaywyec Bacifovral 0 AQVTIKEIYEVIKA KAl TEKUNPIWUEVA KPITNHPId, ONwe N
a&lioAdynon anod Tov npoioTauevo, Tn Alclbuvon AvBpwnivou AuvapikoU Kal Tn
Aloiknon. 'OAeg o1 dladIkacieC €ival KaTayeypauUeVEG kal epappolovTal e
dlapavela kal CUVENeIa.
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II. EKOEZH NENPAIrMENQN XPHZEQZ 2024
IL.1 YNHPEZIEZ / NPOIONTA — NEAATEZ

I1.1.1 Avantuln kai AsiToupyia diarpanedixnc nAatpopuac ESGr

To €10¢ 2024 anoTéAeoE Xpovid AEITOUPYIKNG €dpaiwonc Kal NEPAITEPW AvAnTuEnG Tou
épyou ESGr, Tng diatpanelikng npwTtoBouAiac yia Tn ouloyn ESG dedopevwv anod
enixelpnoeig. H nAat@opua ESGr, und Tov GuvTovIOWO TnG OIaTPANEQKAG ENITPOMNG
SteerCo Kal e TEXVIKN Kal AEIToupyIKr) dlaxeipion anod Tnv TEIPECiac, OUVEXIOE EMITUXWG
TN A&Iroupyia TnG, evioxUovTag Tn OCUMMETOXN ENIXEIPNOEWY KAl EVEPYOMOIWVTAC
KPIOIUEG ENOPEVEG PATEIG.

A. AsiToupyia NMAar@opuag

KaTa tn diapkeia Tou 2024:

o [pookAnbnkav nepinou 14.000 enixeipnoeic yia unoPoArl Tou eviaiou ESG
£pWTNUATOAOYIOU, TO onoio KAAUNTE! TIC avAykes OAwV Twv Tpanelwv.

e 3.481 enixelpnoeig eyypagnkav otnv NAaTQOpUa (CUPHETOXN ~25%), YEYOvOq
nou avTavakAa oradiakn anodoxn and Tnv ayopd.

e To 60% unéBale To anAonoinuévo Kai To 40% TO EKTETAPEVO EPWTNHATOAOYIO,
avaloya Pe To PEYEBOC Kal TNV NOAUNAOKOTNTA TWV EMNIXEIPNOEWV.

e Anuioupynbnke eviaio repository ESG  OedopEvwv,  HEIWVOVTAG  TIC
enavaAauBavopevec  KATaXWPNOoeIC kal  au&avovtac Tn  diapaveia. ‘Exel
napatnpnBei peiwon katd 38% oTIG NOAAANAEG GUUNANPWOEIG Ano EMNIXEIPNOEIG KE
NEPIOCOTEPEC ano Mia TPANeIKEG OXETEIC.

e H opdda unootpiEng Tng Telpeaiag napeixe evepyn kabodriynaon, dlaxelpi{Opevn
navw ano 3.400 TNAEPwVIKEG kKANoeIg kal 1.000+ arriuaTa peow email.

B. AiakuBEpvnon Kai ZUVTOVIOHOG

O d1aTpanedlkdc oUVTOVIOUOC dIaTNPRBNKE EVEPYOG HEOW:

o EPOopadidinv ouvedpidocwv TG emiTponng PMO yia AeiToupyikd/TexVIka BEpaTa.

e Mnvigiwv ouvedpidoswv TnG emTponng SteerCo, yia Tn AfWn oTPATNYIKWV
anopAcEWV Kal EyYKPION ENOPEVWV BNHATWV.

. Mpoodog B’ ®aong — EmkUpwon EpwTnuaroloyinv

OMokAnpwBnke o diaTpane(ikog oxediaopoc Tng B’ daong (Level 2 Validation), nou
NPOBAENEI GUYKPITIKI avAAuon TwV AnavTioEwy Je Ta ENICUVANTOPEVA TEKUNPIWTIKA
apxeia. H Texvikiy uhonoinon PBpiokeTal os €EEAIEN, evioxUovTac Tnv a&ionioTia Kai
EYKUPOTNTA TV UNOBANBEVTWV OTOIXEIWV.

A. NpoeToipacia I daong — ESG Scoring
OAoKANPWONKE Kal 0 oXedIaopoc TnG M dAaong, nou agopd aTnv avanTuén Unxaviopou
ESG Scoring. H uhonoinon €xel npoypauuaTioTei va akohouBnoel Tn B’ daon, kabwg

BaoileTal oTnV NoIOTNTA TWV ENIKUPWHEVWV OEQOPEVWV.

To épyo ESGr anoteAei pia kaivotopo, diatpaneliky npwToBoUAia oTpaTNYIKAG
onuaaiag, nou evioxUel TIC apxXEC TNE BIwoINOTNTAG Kal TNG d1Ia@aveiag aTnv eAANVIKNA
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ENIXEIPNMATIKN ayopd, NpooQEPOVTAC GUCTNHATIKA OPEAN O TPANECEC KAl EMIXEIPHOEIG
MEOW HIAG KEVTPIKA GUVTOVIOPEVNG KAl TEXVOAOYIKA €EEAIYUEVNC NAAT(OPUAG.

I1.1.2 Avantu&n MyTiresias mobile application

To 2024 anoTéAeoe £T0G EVTATIKNG NPOETOINACIAG KAl GUVTOVIOKEVNG UAOMoINoNng yia
TO €pyo MyTiresias, Tn véa ynelakn npwToBoulia Tng Teipeoiag Pe aTOXO TNV Napoxn
unnpecInV ansuBeiac Nnpog Toug kaTtavaAwTeg (Direct-to-Consumer) péow oUyXpovng
E(PAPHOYNG YIa KIVNTEG GUOKEUEG,

MeTa Tnv oAokAnpwaon Tng diaywviaTikng diadikaciag (RFP) kai Tnv emAoyn avaddxou,
TO €pyo €IONABe ot @Aon ulonoinong, ME onuavtikr npoodo oc NOAAAnAd kai
napaiAnAa nedia epyaaiac.

A. Zxedlaocpog Ynnpeoiag kai Mpoiovrog

KaTa 1o £€10C 2024:

e OAokAnpwBnke o oxediaopodg Tou business model kal TNG OTPATNYIKAG
NpooEyyIonG KoIvoU.

o KaBopioTnkav ol Aeiroupyiec Tou MVP (Minimum Viable Product) kar ouvTtaxénke
nAnpec Product Roadmap.

o [MpayuaTonoindnke axedlaopog epnelpiag xprnotn (UX) pe dnuioupyia avaAuTikwv
mockups.

o AlevepynOnke Epeuva ayopdg yia Tn XapToypapnaon TV avaykwv TOV QPUOIKWV
NpoCWNWV, e TN CUKPBOAN EEWTEPIKWV CUVEPYATWV.

B. TexvikoG Zxed1aoHOG Kal YAonoinon

To €pyo Npoxwpnoe O€:
e AvanTugn TeXVIKNG apXITEKTOVIKNG kal backend unodopwv.
o MpopnBeia eEonAiopoU kai NPOETOIPATia yia TN GAcn napaywyikng Asiroupyiag
(Go-live).
e AlaoUvdeon PE UPIOTAMEVA N TPITA OUCTAKATA, HETAEU TWV OMOIwWV:
o  SAP (diaxeipion NnANpwH®V)
o Retail Engagement Platform (back-office epappoyng)
o Umbraco CMS (oTaTikd nepiexopevo)
o  AAAE (npooBaon og @opoAoyika dedopEva)

. Aladikaocieg, AlakuBépvnon Kal ZUHHOPPWON

MapdAAnAa:

o TekunPIWONKav AEITOUPYIKEG DIAdIKATIES, EVTAYMEVEC OTO EUPUTEPO AEITOUPYIKO
nAaiolo Tng Telpeaiac.

o OANOKANPWONKE N oUVTAEN VOMIKWV KEIHEVWV Kal OpwV XPNong, HE Tn ouvOpoun
NG Nopikng AicbBuvong .

e Alagop@wBnke aTpaTnyikn marketing & nikoivwviag yia Tnv €icodo Tou
npoiovTog oTNV ayopd.

A. ZTtadio YAonoinong kai Enopeva Bnpara

e H TeXVIKN uAonoinan BpiokeTal 0 NPOXWPNHEVO OTAIO.
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o 'Exouv oAokAnpwBei Ta kUpia flows TnG epappoyng kal npoeToIpaleTal n paon
dokip@v anodoxng (UAT).

e H mAoTikn 31a6eon o€ neplopiocpévo koive (MVP — Friends & Family)
€Xel NpoypappatioTei yia 7o I Tpipnvo 2025.

H npoodo¢ Tou £pyou napakoAouBeiTal anod koivou ano Tnv opada €pyou Tng Telpeaiag
kal Tng avadoyou peow kabopiopevwv nAaiciov diakuBepvnong (PMO kai SteerCo
meetings).

To MyTiresias ouvioTa oNEAvTikO BrAHa wn@Iakng HETABaoncG, €nITPENOVTAG OTNV
Telpeoiag va €I0€ABel evepya OTO XWPO TNG KATavaAWTIKAG EUNNPETNONG, HE EUPAcn
oTNV KAIvoToia, TNV auTovopia Tou XproTn Kai T diapaveia otnv nAnpo@dpnon.

11.1.3 BeATioTONOINON — AUTOPATONOINON AIEPYACIDV

To 2024 evrtamikonoinbnke n npoondbsia Tng ETaipiag yia BeATioTonoinon kai
auToparonoinon Twv JSIEPYAci®V TNnC.

>tn Oidpkeia Tng xpnong 2024 uhonoinbnkav 10 €pya BeATioTonoinong-

auTopaTonoinonG, Ta BacikOTEPA TWV OMoiwv apopouoav:

e BeAtiwon Tng ene€epyaciag Twv wynpionoinKevwV dIKAoTNPIAKWY EYYPAPWV.

e BeATiwon TOU OUOTAPATOG CUUNANPWOEWV HECW ONUIOUPYIAG GUYKEVTPWTIKNG
000VNG EvEPYEIDV.

e AuTtopatonoinon TNG €AeykTIKAG dladikaciag Tou onTIKoU EAEyXoU Twv
KATAXWPICEWV TWV XpNOTWV Nou epyalovTal anopakpuopéva.

» AuTtopartonoinon eneEepyaaiac noAaniwv dieublvoswv (apxeio avapopdac) Baoel
KpITNpiwV.

e AuTtopatonoinan emAoync OM BACEl CUYKEKPILEVWV KPITNPIWV.

e AuTopaTonoinon KATaXWPNOEwV KAaTAOXECEWV.

e AuTopaTonoinon evnUEPWONG MNOAITWY YiA TNV KATACTACHN TWV AITHOEWV TOUG.

InueliwveTal OTI Ta €pya kal ol dpdoelg BeATioTonoinonc—auToparonoinong 6a
ouvexioToUv kal To 2025. 'HOn €xouv npoypauuaTioTei 19 véa €pya Ta onoia 6a
OUPBAAOUV OUCIAOTIKA OTO OTOXO TOU OTPaTnyIkoU Kai AEITOUpPYIKOU PETAGXNMATIONOU
NG ETaipiag, o€ 6,1 apopd oTIC AeIToupyieg eneepyaaiag kal EAEyXoU NANPOPOPIWV.

11.1.4 Avafswpnon povTéAwv Credit Bureau Scoring System (TB-Score)

To TB Scoring €ival To ouoTnHa TnG BabuoAdynong TnG NICTOANNTIKAG CUMNEPIPOPAC,
TWV QUOIKWV Kal VopIkwv npoownwv (behavior scoring) Tng Telpeaiag kal BpiokeTal o€
napaywyn and 1o 2010. To oloTnua BacideTal o€ dUVAMIKA HOVTEAA EKTIUNONG TNG
nmeavoTnTag abéTnong kai yia To Aoyo auTtd ava TakTa Xpovika diacTnUATa anaiTital
ouoTNUATIKn kai pebodikr napakoAoubnan TnG anoddoaong Toug evw NdN BpiokeTal aTnv
5n ¢kdoon. To 2024 oMlokAnpwOnke n avanpooappoyr (redevelopment) Twv
UQIOTAPEVWV HOVTEAWV KABwC kal n Onuioupyia VEOU HOVTEAOU UMOAOYIOHOU
(scorecard) yia TNV KAAUTEPN EKPETAAMEUDN TwV OEDOPEVWV XOPNYNOEWV TIG OMOIEG
dlaxelpiCovTal ETaipieg Alaxeipionc Anarriocwv (EAAAN), onwg petaBiBacelg daveiwv
Kal 0paoTnpIOTNTA TWV ETAIPIVV AUTWV. To VEO oUCTNUA €ival 0 Napaywyr ano 1o
TeAeuTaio Tpipnvo Tou 2024 kai evioxuoe Tnv akpiBeia kai agloniaTia Tng a§loAdynong,
ME aTOX0 TNV au&nuévn {nNTnon Tou anod XpnUaTonoTwTIKA IdpUATa Kal ENIXEIPHOEIG.
ZnueiwveTal 0€ OTI N JIAKPITIKA IKAvOTNTa Tou TB-Score kaTatdooeTal ota uwnAdTepa
oTtnv Eupwnn, TG00 yia VouIka 000 Kal yia Guaoika npdowna.
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11.1.5 AvaBswpnon povréAwv TZEK Bi

To 2024, n a&loAoynon enixeipnocwv JEow Tou TZEK avaBaduioTnke pe TV avanTuén
EVOC VEOU €0WTEPIKOU povTEAoU a&lohoynong TSEK Business Index (TSEK BI). To
MOVTENO avanTuxOnke BAcel EAANVIKWV DEDOPEVWV HE OTOXO TN BEATIWHEVN AMOTIUNON
kivdUvou aBeTnong, Tnv €EAAEIPn TOU KOOTOUG E€EWTEPIKNG afloAdynong kai Tnv
evioxuon Twv 000wV TnG ETaipiag,.

O1 Tpdneleg ala kal ol neAaTeG-Enixeipnoeig TnG Telpeoiag PHECW TNG NAATPOPKAG
TZEK, €xouv Tn OuvatdétTnTa Heow TnG unnpeciag TZEK Bi, va AaBouv Tnv
avagopd TZEK Business Index, n onoia napéxel €vav deiktn a&lioAdynong Twv
enixelpnoewv Bacel oToixeiwv Iooloyiopwv kal kAadou dpacTnpioTnTac. Ta
OUYKEKPIPEVA HOVTEAQ £XOUV WC OKOMO TNV EKTIUNON TNG ABETNONG TWV OIKOVOUIKWY
unoxpewoewv (default probability) Twv €Taipiwv Toug endpevoug 12 prveg kai
eupavifouv uwnAn npoBAenTIKn akpifelad kal oTaTIoTIK €ykupoTnTa (€1I01IKOTEPA N
OIAKPITIKN 1KAVOTNTA TOUC NAPAMPEVEl €EQIPETIKA UWNAN WE TR Tou deiktn GINI =
0,67). H véa eunhouTiopévn €kdOON TNG UMNNPECIAG avapeveTal va oAokANpwOEi To
TpiTO TPiuNvo Tou 2025.

11.1.6 Ynootnpi&n Naparnpnrnpiou MoTtwTikng EnékTaong

>T0 NAQioIo TOU aTPaTnyikou oxediou TI160, ouvexioTnke n uAonoinan ekNAIOEUTIKWV
Opdoewv OUP@WvVA We TIC apXéG nmou eixav TeBei TOo 2024, evioxUovTag Tnv
napaywyikoTnTa Twv epyalopeEvwy Kal VOUVARWVOVTAG TNV ETAIPIKN KOUATOUPA.
MapalnAa, npaypaTonoinenke GOUVONKOG avaoxedlidopoc Twv diadikaoinv Tng
AlglBbuvong AvBpwnivou AuvapikoU, PE Ta ANOTEAECUATA va avapévovTal Eviog Tou
2025. EnavaoyxedidoTtnke kal To ovoTnua a&loAoynong anddoonc, €ioayovTag yia
npwTnN QOPA HETPAOCINA, AVTIKEIMEVIKA KPITAPIA MOU NapdyovTdl HEow aveEapTnTwv
nAnpo@opiakwv ocuoTnuatwv. H afloAdynon Tou npoownikou yia To 2024
oAokANpwBNke und To vEo auTd nAadioio.

EninAgov, uhonoinBnkav evEPYEIEG evioxuong TNG TAIPIKNAG KOUATOUPAG, e OTOXO €va
EUENIKTO, anoTeAEOATIKO Kal OUYXPOVO €pyaciakd nepIBAAOV Mou npodyel Tn
dlapaveia, Tn oToxo0eaia kal Tn GUVeXn avanTuén.

II.2 ANABAOMIZH TEXNIKHZ YIIOAOMHZ
ZuoTtnpara NMAnpoopikng ZuoTnuatwv Tpane{wv kai NMeAaTtwv
Z& XpnuaronioTwrikd Idpupara

HAekTpovika Kataoxetnpia & Aposic KEAE

Me Tnv €kdoon TG Ke ap. 777123 anogaong Tou MpoioTapevou Mevikng AieuBuvong
Oikovopikwv Tonikn¢ AuTodioiknong kair AvanTu&laknc MoAITIKAG Tou Ynoupyeiou
EowTepikawv (DEK B' 6454/26.11.2024), n Teipeoiac 0AOKANPWOE PE ENITUYXIA Kal £6€0E
Ot nNapaywylkn Aeiroupyia To OIQMETAKOMIOTIKO KOMBO TNG Yid TNV NAEKTPOVIKN
dlaBiBaon KaTtaoxetnpiwv, ONAMOLWV Kal avTioToIXWV ApOswV, HETAEU TWV POPEWV
™¢ Tomikng Autodioiknong (O.T.A.) Kal Twv NAPOXWV UMNPECIOV MNANPOHWV
(Tpaneleg, 10pUpaTa NANPWHWV Kal 1IdpUKaTa NAEKTPOVIKOU Xprnuatog). Ta dedopéva
dlapiBalovtal kpunToypapnuéva Xwpic va unapxel duvaTtotnTa npoéofaocng Tng
Telpeoiag o€ auTa.
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H ulonoinon Tou €pyou:

e OUMBAMel oTn Meiwon Tou AsitoupylkoU KOOTOUG TWV  XPNHATOOIKOVOUIK®WV
IOPUHATWY,

e gviOxUel Ta Asioupyikd €0oda TnG ETaipiac péow napoxnc dlagecoAaBnTiKwv
UNNPECINV UYNANG NpoaTIBEPEVNG agiag,

e c£OpaIVEl NEPAITEPW TN OLOMIKA  €PMIOTOOUVN ONUOCIWV  (QOPEWV KAl
XPNHATOMIOTWTIKWV I0PUPATWV NPoG TNV Telpeaiag Kal

e CQUMUBAMEI  OTOV  WN@IGKO  HPETAOYXNMATIONO TnG  dnuooiag  B1oiknong,
unooTnNPEIfoVTag TNV  anoTEAECUATIKOTEPN KAl NAEKTPOVIKA  TEKUNPIWHEVN
dlaxeipion Twv diadikaoiwv €ionpa&nc dnUociwv £00dWV.

H npwTtoBoulia auTr) evrdooeTal oTto nAaiaio Tng diapkoUc oTpaTNYIKNAG TNG Teipeaiag

yla TNV napoxn yneiakwv AUCEWV JIAAEITOUPYIKOTNTAG kal OlapAveiag PETAEU Tou

OnNUOOIoU Kal XPNHATOOIKOVOUIKOU TOHEQ.

>uoTtnua BANCAPP

Me Tnv €kdoon Tng andgaonc pe ap. A 1179 Tou Aioikntn TnG AveEapTnTnc ApXng
Anpooiwv Ecodwv (PEK B' 6482/14.11.2023), n Teipeoiac OAOKANPWOE PE ENITUYXIA KAl
€0e0oe 0t napaywylkn Asroupyia To olUotnua BANCAPP, éva ouoTnua
auTOHATOMOINUEVOU EAEYXOU NPooaugnong neplouaiac,.

H Teipeoiag AeiToupyei wG aouyXpovog KOPBOC NAEKTPOVIKAG diacUvOEaNC yia Tn por)
Oedopevwv  METa&U Tng AAAE kal TwV UNOXPEWV MNPOCWNWY, OTO NAQioIo
OIGAEITOUPYIKOTNTAC TOU OUCTAKATOC,

H ulonoinon Tou €pyou:

e evIOXUEl Ta AeIToupyika €coda Tng ETaipiac,

e £0PAIWVEI TNV ELMICTOOUVN ONUOCINV POPEWV KAl XPNHATONIOTWTIKWY I0PUHATWV
npoc Tnv Telpeciag Kai

e ONUIOUPYEI MPOONTIKEC VEWV OUVEPYAOIWV HE Ta OIAoUVOEdEPEVA  UNOXPED
npéowna.

OuolaoTikd, oupPBaiAel otnv unooThpiEn Twv oToXwv TNG AAAE, 10iwG w¢ npog Tov
NEPIOPIOPO TNG (PoPodIaPuync, TNV Npowdnaon Tou ONUOCIOU CUUPEPOVTOC Kal TNV
evioxuaon TnNG popoAoyIknG dIKaloouvnc.

>UoTnua Smart Check - MpooBrkn VvEwWV KpITNPiwv

KaTtd 1o 2024, enekTaABnKe n A&IToupyikOTNTA TOoUu cuoTnuaTtog Smart Check peow
TOU OMOIOU NAPEXETAlI OTOXEUMEVN OUVONTIKR NAnpo@opnon and Ta apxeia Tng
Teipeoiag, e TNV Npoodnkn dUo VEwV KpITnpiwv, BACEl anaiTnoswv ouvepyalOPEVmV
Qopewv. To guoTnua eniTpenel TN dUVApIKn emAoyn KpITNpiwv nou aglohoyouvTal and
TOUC anodekTeC yia Ta onoia Aaupavouv nAnpo@opnon OIEVEPYWVTACG Mia Oelpd
avalntnoswyv, n onoia eMAEyeTal duvapika yia kads Oikovopikr Movada.

Avalntnon MIkpo-xopnynoswv uéow MQ

270 nAaiolo evioxuong TnG d1apAaveiac oTIC HIKPOXPNHATodoTAOEIC, To 2024 n Telpeoiac
uhonoinoe To ouoTnUa avalTnong Mikpo-xopnynocwv JEow Tou MQ-Series, To onoio
enirpenel ota adesiodotnueva IdpupaTta MikpoxpnuatodoTnoswy Tnv avalntnon
oToIXEIWV XpNUaTodoTnong £wc €25.000 Baosl AOM. H véa Asiroupyia unooTnpilel Tov
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EAEYXO UPIOTAPEVWV HIKPO-XOPNYNOEWY OTO apxeio TnG Telpeaiag, oudBailovTag oTnv
ao@aléaTepn a&loAoynon aITnUATwWV Kai evioxuovTac Tn AEIToupyIkn a&lonioTia Tou
apxeiou.

2KZE — batch karaxwpnaon dsdousvwy ano apxeio

270 MmAaiglo Tng evioxuong TnG NANPOTNTAG Tou apyeiou ZKZE, To 2024 n Teipeoiag
avenTuée véo oloTnua padikng anooToAng oTtoixeinv pécw batch diadikaciag. H
AeIToupyia autn napéxel ota MoTwTika IdpupaTa kalr Toug AoINoUG (POPEIC Mou
ouvanTouv UMPACEIC anodoxNG KapTwV HE EMIXEIPATEIC, EVAANAKTIKO kavaAl UnoBoAng
OedOPEVWV, OUUNANPWHATIKG npo¢ TNV  ugioTadevn online  kataxwpnon,
dleukoAUvovTag Tn pon NANPoPOPNoNG kai Tn SIAAEITOUPYIKOTNTA TWV GUOTNHATWV.

Acgiktng AN® (AyopaoTnc via NpwTtn Popd)

To 2024 ulonoindnke n Npoadnkn Tou deikTn «AyopaoTnc Mpwtn ®opd (AMd)» oTo
oUvoAo Twv epapuoywv TnG Telpeoiag. H evnuépwon Tou dEiKTN NpayuaTonoleiTal e
TPEIG TPOMOUG: MEOW MnviaiaG anooToAlG and  (QOpPEiG, HECW  NUEPNOIWV
auTopaTonoiNuévwy d1adikaciwv yia Hadikn eVNUEPWON KABWC Kal HEOW EVTUNWV
anooToAWV YyIa HEHOVWMEVEG nePINTwoelG. H Biadikacia evnUEPWONG EAEYXE
kadnuepiva Ta dedopeva kal epappolel KaBopIoHEVOUC KaVOVEC yid TNV OPIOTIKOMOoINGN
TNG TIUNG Tou O€iKTn, n onoia ouvodeUETAl AMNO OXETIKO EVNUEPWTIKO WNVUUA OTIC
€papuoyeg xpnoTwv Tpane(wv (BWEB).

EunAouTiopoc TN unnpeoiac EKTakTne sidonoinong KPISOM

H diadikaoia xapaktnpiopoUu Kpioipwv Oikovopikwv Movadwv (KPIZOM), n onoia
npoogepdTav PEOW Tou online cuoTAuaTtog Tpanelwv (BWEB), evioxubnke To 2024 pe
véa duvartotnTa batch pnviaiag ene&epyaciac. O1 popeig xouv NAEov Tn duvaToTNTA
va anooTEANOUV GUYKEVTPWTIKG apxeia A®M kai va AayBavouv avTioToixa OToIXEid,
Baoel npokabopiopevng ypaupoypaenong.

Avaoyxediaopdc SuoTnUATWY TOU TPOMOU TIHOAOYNONG

EvTog Tou 2024 kal wg avTavakAaon TwV Npooapuoy@v TG TIMOAOYIAKNAG MOAITIKNAG
OTIC £EENIOOOMEVEG AVAYKEG TNG ayopdc Kal TwV NEAATWV, TO oUCTNUA TIMOAOYNONG
unnpeoiwv Tng Telpeaiag anhonoindnke, enavacxedIdoTNKE Kal ENEKTABNKE ONUAvTIKA,
ME TNV evowpatwon 14 veéwv npoiovTwv TIHOAOYnonG AvaoxediaoTnke Kal
avaBswpndnke NANPWG N TIHOAOYNON Twv Napadooiakwv unnpeciwv ZAY, 23X Kal
Scoring, kabw¢ kal Tou cuoThuato¢ KPIZOM, evrayxbnkav veéa npoidovra yia Ta
Kataoxempia, TIC Apoesic KEAE, To BANCAPP kabw¢ kai TIGC avalntnoeiC Tou
ouoTnuaTtog ESGr péow apyeiou.

2€ TPITEG ETAIPIEG

INSTANT CREDIT ID - Eygavion kai anotunwon Katata&ne ®speyyuotnrac

To 2024, n unnpeaia Instant Credit ID avaBabuioTnke We TNV npoodnkn Tng Kataragng
depeyyuoTnTag (Solvency Ranking), n onoia BacileTal oto ZUoTnua BaBuoAdynong
MoToAnnTIKNG Zupnepipopag (Behavior Score) Tng Telpegiag. H vea nAnpogopia
napexeral Peow API ) Tng und avanTtuén nAateopuag TZEK, povo katoniv emAoyng
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Tou ouvdpounTn. H Katara&n depeyyuodTnTag BaacileTal oTo AdN UPIOTAPEVO ZUCTNHA
BaBuoAdynaonc MiotoAnnTikAg Zupnepipopdc (Behavior Score) Tng Teipeaiag, To onoio
unoAoyiletal duvapika e Bacn Ta olkovouika deBOUEVA TNG OUYKEKPIPEVNG XPOVIKNG
OTIYMAG NOU TnpouvTal oTa apxeia ZAY—-22X. To anoTéAeopa YetaBaAAeTal auTopaTa
ME KABE €NIKAIPONOINan TwWV OXETIKWV OTOIXEIWV. H EVOWPAT®WON TNE AEITOUpYIKOTNTAG
auTNAG OTOXEUEI OTNV EVIOXUON TNG NPooTIBEPEVNG agiag Tng unnpeoiag Instant Credit
ID, npoogepovTag nANPECTEPN Kal AKPIBECTEPN €KOVA YIa TNV  OIKOVOMIKA
(PEPEYYUOTNTA TWV (PUOIKWV I VOUIKOV MPOownwyv, und Tnv npolndBeon napoxnc
ouvaiveang anod To YMNOoKeiJevo Twv deBOUEVQV.

EnminAéov, onueiwverar T evtog Tou 2024 n nAat@oppa TZEK péow Tng onoiag
napexeral To Instant Credit ID, eynAouTioTnke e véa Asimoupyia Napoxng avaAuTIKwV
oToIXEiwv Yopnynoewv piag OikovouiknG Movadac. H Asitoupyia autr evioxUsl Tn
XPNOILOTNTA TOU €pyaAeiou yia TIG enIXEIPNOEIG, OlEUKOAUVOVTAG Tnv a&loAoynon
noToANnTIKOU KIvOUVOU Kal Tn AQWn ano@Aacewy.

Mapoxn unnpeoiov Yeow API's

O1 unnpeoiec API Tng nAaTgOppac TZEK enekTddnkav Pe TNV avanTtu€n KavoTOPWV
AEITOUPYIWV YIa THV NAPOXN XPNHATOOIKOVOUIKWY OTOIXEIWV Kal OEIKTWV.

EidikoTepQ:

e TO API Iocoloylopwv MPOCQEPEl BACIKA OIKOVOUIKA OTOIXEIQ EMIXEIPACEWY avd
AoyioTiko npotuno (EFAZ, EAM, AAN),

e TO Balance Sheet Flex API AsiToupyei unooTnPIKTIKA, ENITPENOVTAG OTOUC XPAOTEG
va NPOENIAEyouV 100A0YIOHOUG NpIV TN XPEWON,

e TO API KAadou ApaoTnpioTNTac NApEXEl OUYKEVTPWTIKA Ocdopéva €wg 1.000
EMIXEIPAOEWV HE KPITNAPIO TOV KUKAO €pyaciwv, OIEUKOAUVOVTAC OTOXEUMEVEG
avalnTnoelg,

e 0l KAaOIkoi OeikTeG evioxUbnkav HeE nNPoOoBNKn €IOWV ICOAOYIOUWY  Kal
€MIKAIPONOINON UNOAOYICHWY, BEATIWVOVTAG TNV AKPIBEIQ TWV ANOTEAEOUATWY Kal

e UloroinBnkav veeg unnpeoieq batch unoBoAng kalr avakTnong OTOIXEIWV
eyyunTikwv enmiotodwv (E/E) kal evnuepwoswv npoc MioTwTika Idplpata, pe
duvatoTnTa Xprnong evarAakTikwv kavaliwv (FTP, BWEB).

O1 napanavw EeVEPYEIEC EVIOXUOUV T OIGASITOUPYIKOTNTA Kal TNV €ueNi§ia Twv
ouoTNUATwv TNG Telpeoiag, NMPOCAPHOCHEVEC OTIC AVAYKEG TwV TPANEQKWY Kal
BEOUIKOV NEAQTWV.

'Epya ECWTEPIK@OV SUCTAUATWV

To 2024 ulonoiRBnke ogipd CNUAVTIKWV EPYWV avaBaduiong Kal EKGUYXPOVIOHOU TwV
EOWTEPIKWY  MANPOPOPIGKWY ouoTNUATwV TnG Telpeoiag, pe OTOXO TNV
auToparonoinon, TNV €vapuovion PE TO KAVOVIOTIKO MAQICIO Kal TNV evioxuon Tng
anodoTIKOTNTAG,.

EvdeikTikG, oAokANpmONKav:

e Avadiopyavwon TOU unoouoThuatog Mapoxnc MPe nAfpn wnglonoinon Kai
EVOWUATWAON Tou aTo mobile app.

e AuTtopartonoinan guAAoyng kai diaxeipiong oToixeinv ano .E.MH., pe oTiaon oe
€nikaiponoinon dedOUEVWY Kal EUNAOUTIONO apXEiwV.
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Anpioupyia evigiou ouoTAPATOC JIAXEIPIONG AITNKATWV NONITWV Kal Tpanelwv.

EpappoyEc BeATiwong noioTnTag apxeiwv AOM Kal GUYXWVEUONC DIEUBUVOEWV.

Wnepionoinon kar apxXelob€Tnon aIruaTwy o€ nocooTtd 100%.

Avadiopyavwon unodopwv workflows, ouyXxpoviopog We iSeries, BeATIWOEIG

OIaAEITOUPYIKOTNTAC KAl QUTOUATONOINGT ENIOTOAWV.

e Néa e@appoyr Odlaxeipiong TauTonoinong akIVATWV Kal €vTa&l Toug OTOouG
nAEIoTNPIacHOoUG,

e AvanTu&n epappoywv crowdsourcing, xapaktnpiopou “Ayopactn Mpwtn ®opd”
kal avaliTnong OO0PEVWV KATAOXETEWV.

Ta napanavw €pya evioxuoav Tnv akpipeia, Tn CUUHOPPWAN, TN AIToupyIk anodoaon

Kal TNV E0WTEPIKN dIaKUBEPVNON TWV UNNPECIWV TNG Telpeaiac.

Wnolaka 'Epya Suppoppwaonc ue Tov GDPR

H Teipeoiag npoxwpnoe O€ eKTETAUEVEC EVEPYEIEG CUMHOPPWONG HE Tov Teviko
Kavoviopo Mpootaciag Acdopevwv (GDPR), he oTdX0 Tnv evioxuon Tng npooTtaaciag
npoownikwv dgdopévwy kal T dIATAPNON TG KAVOVIOTIKAG TNnG OUVEMEIAG.
ZUYKEKPIEVQ:

e YAonoinbnke aveEapTnTn duvaToTnTa Wn HETAd00NC oToIXEIwv SKZE.

e Alaypapnkav Ta nedia GUAOU and Ta PnXavoypagika GuCoTAUATA Kal TIG BACEIG
OEDOUEVIV.

e Alaypagpnkav OTOIXEid MIOTOMOINCEWV MEPAV TNG MEVTAETIAG Kal UAonoindnke
QuaOIkn diaypa@n X=X oTolxeiwv nEpav dekasTiac.

e Kataypapnke diadikagia avTippnong eupaviong =X oOToIxEiwvV and MoAiTeEG pE
Auean pn HETAdoon TNG OXETIKNG NANPOPOPIaAG.

e AvanTuxBnke pnxaviopog gidonoinong (alarm) yia yetaBoAég oe oToixeia OM nou
€xouv avalntnBei evrog 12unvou.

e E@apuooTtnkav autopateg diadikacieg dlaxeipiong reject eyypapwv Xopnynoswv
HE 0TOXO TN Ypryopn €E0QANCN TOUG.

O1 napandvw EVEPYEIEC evioxuoav Tn CUPMOp@Won TnG ETaipiag pe TO 10YUOV

KavovioTIKO nAaioio, diacpdaiioav Tn dlapdveia kal ouvéBalav oTnv evioxuon Tng

EUNICTOOUVNG TWV NMONITWOV KAl TWV CUVEPYAlOHEVWV (POPEWV.

'Epya AiglBuvonc Ynodouwv MANpopopIkng

To 2024 anoTéAeoe £TOG ONUAVTIKAG NPoddoU OTNV WnPIakn PETARACN Kal evioxuon
TNG ENIXEIPNOIAKNG avOEKTIKOTNTAC TNG Teipeoiac. OAOKANPWONKE TO MPWTO £PYO
perantwong oto Cloud pe Tnv unnpecia nponypévou eAéyxou email (sandboxing),
UI0BTOVTAC SaaS POVTEAO yia BEATIWON TNG ENIXEIPNOIAKNG EUENIEIAC, NPOOMEPOVTAC
duvaToTNTa APeonG KAIMAKWONG TNG Unodopng Xwpic kabuaTepnoeic. MapdAAnAa,
npoxwpnaoav ol diadikaocieg yia duo eninAéov épya Cloud nou apopolv aTo TNAEPWVIKO
KévTpo kal aTnv AopaAn Anopakpuopévn MpdoBaon, HEow diIaywVIOTIK®V diadikacimv
Kal MAOTIKWV JOKIHWV.

270 nAdiolo TNG KUBEPVOAoPAAEIAC, OAOKANPWONKE MIAOTIKO €pY0 ANOUOVWONG NOPWY,
OE OUVEXEID EKTIUNONG EMIKIVOUVOTNTAC and €EWTEPIKO OUVEPYATN Kal Eekivnoe n
OXETIKN npopnBeia Aoyioyikou. Emiong, npayyartonomndnkav ekTeveic avaBabuioeic
AoylopikoU O€ KpiOIEG UNODOEG.

SXETIKG Pe TNV napakoAolBnon OepdTwv KuBEPVOAoPAAEIAC, Ol UMOJOUEC MaC
napryayav evroc Tou £TOUC KATAypapEC OXETIKA WE TIG EVEPYEIEC Nou EAaBav Xwpa oTd
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ouotTnuata pag (system logs) oykou 22 Terrabytes, o1 onoiec dnuioupynoav
auTtoparonoinuéva 420.000 evnuepwaoslc aopaieiac (alerts), o1 onoieg agloAoynonkav
and Tnv unnpeoia Security Operations Center nou Aappdavoupe ano €&wTEPIKO
ouvepYaTn kai kateAn&av o€ 164 nepINTWOEIG NOU OTEAEXN TG A/vong Ynodopwv
XPEIAOTNKE Va evuepwBOoUV (onoiadnnoTe aTIYHN Tou 24wpou) yia mibava nepioTaTika
acpakeiag. ‘'OAa Ta MEPICTATIKA QVTILETWNIOTNKAV €ykalpa Kal PE €MITUXia, Xwpig
napaBiaocn cuoTNEATWV Kal dedopEVwVY Tou dIKTUOU TG Telpeaiac.

I1.3 AIAXEIPIZH ZYZTHMATOZ NOIOTHTAZ ISO 9001:2021

Katd T0 €T0C 2024 OuvexioTnke n dlapknG napakoAouBnon kai diaxeipion Tou
ZuoTndaTtog Alaxeipiong MoidTnTag PE TAKTIKOUG €AEYXOUG Kal avaBewpnoei Twv
UPIOTAPEVWV €VTUNWY, O1adikaoiwv, odnylwv €pyaciac Kal opyavoypaupaTwy, o€
ouvepyaaia pe TIG apHodieg AlIEuBUVOEIG.

EninAéov, npayupatonoinenkav dUo (2) enibswprioeic ano tTnv Lloyd’s Register Quality
Assurance (LRQA).

H npwtn emBswpnon, enimipnong (Iouvio¢ 2024) agopouce OTIC OIEPYATieC TNG
Epnopikng AieuBuvaong, Tou Mpageiou DPO kabwg kai aTig 8iadikacieg napakoAoubnang
Kal eAéyxou Tou ouoThuaTtog dlaxeipiong noldtnTag Tng Etaipiac. H OelTepn
eMBewpnon, avavéwong nioronoinong (3-emia) (AekéuPpiog 2024) apopouse OTIC
dlepyaoieg OAwv Twv AleuBlvoewv Tng eTaipiag kabwg kai oTig dladikaaoieg
napakoAoudnong kal EAEyXou ToU Avw CUCTHATOG dIaxEipiong noloTnTac,.

Baoel Twv anoTeAeopaTwV Twv €MNIBEWPNOEWY, 0 EAEYXOG OAOKANPWONKE WE EMITUYIA
XWPIC va Uunap&ouv €UpnUATA I OUCTACEIC. XTNV EMiONUN AavaAuTikn avagopd
kaTaypd@eTal n NARPNG CUKHOPPWAN TNG ETAIPIAC Kal N avavewon Tng nioTonoinang
yla Ta endpeva Tpia xpovia.

TEAOG 0ag NapabeToUpE TO YEVIKO OXOMO Tou EmBewpnTtn MoidtnTag : «H eraipia
EPAPLIOLE! IKAVOOINTIKG LNXAVvIoLOUS Mpooapuoyric oTig aidayes mou npokuntouv
KUPIWG ario To EEWTEPIKO NEPIBAAAOV, Onwa /var o1 VOUOBETIKEC Kal BEOLIKES anaiITrioelC
Kkar o1 anairrijoerg ¢ ayopds. O EOWTEPIKOS LETACXNUATIONOS TG ETAIPIAS
oAokAnpaverar kaBigpwvovrag d1adikaoieg ouveXoUs JIaxeipions aldaywy. »

II. 4 AIAXEIPIZH ZYAAOrHzZ NMAHPO®OPIQN

I1.4.1 AnoteAéopara ApaoTnpioTNTWV ZulAoyng MAnpo@opi®v

MnNyéc ouAAoync Twv OIKAOTNPIGKWV NANpoQopiwv anoteholv Ta AikaoTnpia
(AloiknTika E@eteia, MpwTtodikeia), Ta YnodnkopuAakeia, Ta KrnuatoAoyika Mpageia
™G Xwpag, o IotoTtonog Tou HAekTpovikou MnTpwou depeyyudtnTag (HMOD), o
IoTtoTonoc Anuoocicuong MAsioTnpiacpwv kai o IotoTtonog E-auction. To €pyo Tng
oUAN\OYNG €xouv avaAapel BIknyopol Ol OMoiol EMICKENTOVTAI YiId TO OKOMO AUTO TIG
NNYEG, O€ GUPPWVNUEVN ouxvoTnTa, avaloya To €idog TnG nAnpo@opiag kai To NAR6og
TWV NPOG cUAOYR NANPOMOPI®Y ava nnyn.
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KaAvyn Mnywv

To nooooTd kAAuwng Nnywv kai nAnBucpou yia To 2024 avépyeTal o€ 98,75%. Kabe
XpOVO napatnpoUlvTal PIKPEG CUYKUPIAKEG AUEOHEINOEIG KAAUWNG HE aXeDOV anoAuTn
KGAuyn TV NNY®V VK OUYKUPIAKA NAPAPEVOUV NPOCWPIVA AKAAUNTEC KAMOIEC HIKPEG
Kal anopakpUOMEVEG MNYEG f/Kkal MOAU pIkpd o€ NANBuopo vnoid onou AauBavovral
KaTa NEPINTWON TA AanapaiTnTa PETPAa yia KaAAuWn Touc.

11.4.2 HAekTpovikéG KaTraxwpnoeig kai OnTikog ‘EAEyX0G

Ta oToixeia nou anooTéN\ovTal nAekTpovikd anod TIG Tpdnelec eléyyovral,
enegepyadovral kal kaTaxwpouvTal autopata oto Apxeio Tng Telpeoiag ano €IdIKEG
npoc ToUTO HUNXAavoypaIKEG epapuoyec. Katd Tnv auTtopaTtn autn eneepyaocia kai
€I0IKOTEPA KATA TO OTAdIO TNCG npoondabesiac TauTiong Twv gyypapwv Pe OM Tou
Apxeiou, €pogov dianioTwBouv BIaPopEG PETAEU Twv OTOIXEIWV TNG €yypagng Kai
aQuTOV TwV NPo¢ TauTion OM, ol ev Adyw eyypaéc npowdolvTal aTo TuRua OnTikou
EAéyxou Tng AilBuvong MAnpogopiwyv, EEunnpérnong MoAiTwv kai Enixeiprioswy yia
NEPAITEPW EAEYXOUC HE OTOXO TNV KATAXWPION TOUG OTO ApXEio.

And TIC eyypa®EC nou npowBouvTdl OTOV ONTIKO €AEyXO TO WEYAAUTEPO NMOCOCTO
(>95%) kaTtaxwpouvTal aueoa ato Apxeio. O undAoINEG nou anoppinTovTal (rejects)
emoTpEPovTal oTIC Tpanelec yia dIopOWOEIC I eNEENYNOEIC Kal EavaoTéAvovTal Je
dl10pBwOoEIC.

11.4.3 Ene&epyacia OM

H Evaipia didel 101aiTepn BapuTnTa oTnv ulonoinon £pywv Mou agopouv OTnv
gEuyiavon Tou Apxeiou TNG, Nou OXETI(OvVTal PE DIAPKEIC EAEYXOUG TWV KATAXWPINOEWV
yla Tov evToniopo, 810pBwan Kal UNACUTIOHO TwV aTolxEiwv Twv OM, Tnv TauTion OM
TOU 13ioU NOAITN 1} EMNIXEIPNONG KAM.

11.4.4 Wnoionoinon dedouévwv I00AOYICU®V

H Etaipia npoBaivel o OAeC TIC evépyeieC and To oTadio TNG NapaAadBnc €wg kai
ene€epyaaniac Twv ONPOCIEUPEVWY IG0AOYICHWV WOTE AUTOI va KataxwpndoUv kai va
wneionoinBoUv and Toug XPrOTEC OTO OUVOAO TOUG. 2TO TENIKO OTAdIO EAEyXOVTal Ol
kataxwpiosic ané Tn  AiclBuvon MNAnpogopiwv, EEunnpétnonc MoAirwv Kai
Enixeipnoswv yia Tn diacpaiion Tng opBOTNTAG TouG. To 2024 ouMéEape anod To
'E.M.H. 155.700 10oAoyiopouc évavti 102.000 nou eixape oUAEEEN To 2023.

I1.4.5 Asdouévda eTAIPIOV, HETABOA@DV/avakoIvVROoewV, oTo FE.M.H.

H ETaipia npoBaivel o€ OAEC TIC aNAPAITNTEG EVEPYEIEG, WOTE va KATAXwpnobouv oTo
Apxeio ol avakoIvwaoeIg Mou apopoUV og eTaipie kal avrAouvTal anod To MNE.M.H.

11.4.6 EnavéAeyyol AikaoTnpiak®v MAnpo@opiov

H Etaipia eneEepyaleTal €va peydlo Oyko airnuaTwv nou unoBailovTal kaBnuepiva
Kal apopolv o€ aIThoelc NOAIT®wY, Tpanelwv rn/Kal E0WTEPIKOUC EAEYXOUG, TA ornoid
anooTéA\ovTal aTo JiKTUO TwV JIKNYOPWV Kag ol onoiol JETABAiVOuv OTIC MNYEC Kal
META ano TOV €AEYXO AUTWV EVNHEPWVETAI avaloya To Apxeio. Epapuolovral €70l
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NANPWG Ta dIKAI®PATA TwV NOAITWV (EvNHEPWON, avTippnaon KAn.) nou npoPA&énovTal
otov GDPR.

11.4.7 Néta Epya/YnNnpeoieg

a) ZuMoyn AikaoTikev Ano@aoswv N.3869/2010

Y€ ouvepyaaia pe TIc EAAAN kai pe Tnv unooTnpiEn Tou AIkTUoU YNEUBUVWY ZUANOYRC,
oAokAnpwOnke evtog Tou NpoPAenOUEVOU xpovodiaypappaTog n enegepyacia 17.694
airnoewv oto nAaigio Tou N.3869/2010. Mapeixape TIG OXETIKEG DIKAOTIKEG ANOPATEIG
n/kar Tnv €€ENIEN unoBéoswv pe BAon TIC aIToUPeveC dikaaoipouc. MapdaAAnAag,
anodeATIVBNKaV ouVoAIka 23.647 JIKAOTIKEG anoPACEIG, NEPIAAUBAVOPEVWY Kal AUTWV
nou diaBiBacTnkav anod Tic EAAANM.

B) Ene&epyaaia Airnuatwv MoArwv/Tpanelwy

H eneepyaoia nepidapBdavel Tnv npwTOKOAMNGON, enikaipornoinon Twv OM, Tn
OUMNANPWON TwV JEDOUEVWY LIE OXETIKEG EVOEIEEIG (M.X. €E0PANCN, Apan KAN.) kal Tnv
€k00ON TWV aANAvTNTIKWV EMNIOTOAWV KAl OMOU anaiTeital Tov €AeyXo OAwV Twv
EVEPYEIWV.

‘Ogov apopd oTIC AITROEIC oUPNANPwoNG dedopévav aviAbav To 2024 oTic 15.649, ot
oxeon Me TIG 15.469 To 2023, ATOI 0 OYKOG TOUG KUPAvOnke o aTabepd enineda.

AvTigTOIXa Ol QITAOEIC Mou Ol MOAITeC {nTouoav va nAnpogopnBolv Ta oToixEia
OIKOVOMIKNG GUMNEPIPOPAG MOU TOUC apopouv Kkal OIaBETOUE OTO ApXEio Hag
au&nbnkav To 2024 os 29.134, ano 23.954 1o 2023, onueimwvovTag avénon 21,62%.

I11.4.8 Eknaidsucn AIKnyopwv

AOYW TWV ouveXWV aAAaywv Tou KavovioTikoU nAaigiou aAAd kal Twv NpoPAnudaTwv
nou napoucialovral OTIC Nnyeg TnG EmikpdTteiag, To appodio Tunua AielBuvong
MAnpogopiwv, EEunnpétnong MoAImrwv kai Enixeipnocwv PBpiokeTal O OUVEXN
ouvepyaaia Pe To dikTuo Twv 128 BIKNYOpwV Hag, woTe va emTeuXBoUv o1 KOIVoi aTOXOI
NG £YKUPNG, £yKaipng kKal opbng cUANOYNRG TwvV MANPOMOPIMV Kal TNG avTioTolxng
EVNUEPWONC Tou Apxeiou pac.

I11.4.9 TMNAnpornTta kai MoidTnTa Ap)Eiou

AappavovTag unown OTI N NANEOTNTA Kal noloTNTa Twv 0edOUEVWY Tou Apxeiou eival
NpwTApXIKNG onuaciag, n Teipeoiac ouvepyaleTalr pe OAOUC TOUC (OPEIC yia Tnv
€€aoPalion TNG €&ykupng, E&ykaipnG Kal MANPoUC anooToARG Twv OeDOPEVWV
xopnynoewv. Eidika yia Tig peTaPiBAcelg anaitnoewy Kal TIG TITAOMOINCEIC, EpapHOleTal
oXeTIKN dladikacia Bacel TG onoiag anoaTéA\ovTal Ta avTioToirxa dedopéva TG0 ano
TIG Tpanelec 6co kai ano TIC EAAAN nou diaxelpiovTal Ta XapToQPUAAKIa HETA Tn
MeTaBiBaon wote va dlao@aAiletal n nAnpdTnTa MEOW avTioTolkioewv. ‘ETal,
EVNUEPWVETAI N EENIEN TWV XOpnynocwv aTo Apxeio TN TeIpeoiag kai ol NANPOPOpPIES
QUTEC EMIOTPEPOVTAI, HECW TWV KNXAVOypPaQIKWV CUCTNHATWV TNG, OTOUG (POPEIC
(Tpaneleg, AlAXEIPIOTEG KAM.) MOU £XOUV NpOoacn oTa GUCTAUATA TNG.
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11.4.10 [MpooéAsucn KoIVOU

To 2024 npoonABav yia eEunnpetnon (Puaikn napoucia) 4.977 noAiteg evavTi 5.174
nou Mag enioképdnkav 1o 2023, nTol onueiwdbnke Peiwon 3,80%. ZTOXOC €ival n
NEPAITEPW MEINON TWV (PUOIKWV EMICKEYEWV KAl N EVIOXUON TNG AMOPAKPUCHEVNG
€EUNNPETNONG NPOG OPENOG TWV MOAITWV.

11.4.11 TnAs@wVIKN EEUNNPETNON NOAITOV

2XETIKA JE TNV TNAEQPWVIKN €EunnpéTnon Twv MoAiTwv peEow call center, o1 KANGEIC Nou
etunnpetnOnkav To 2024 nrav 57.802 évavTi 66.613 1o 2023, rTOI GNUEIWONKE PEIWON
13,23%. Z10X0 anoTelei n BeATiwon Twv 01adIKTUAKWY KOUBWY TNG £TAIpIAC Kal Tou
nAnpo@opiakoU UAIKOU ®OTE va HEIWBel MNEPAITEPW N avaykn yid TNAEQWVIKN
enikovavia.

11.4.12 EioepyOpeva e-mails

KaTta 1o 2024 napehnednoav 48.357 e-mails noAITwv évavti 42.426 1o 2023, fTol
onueiwdnke al&non nepinou 13,97% o oxéon We Tnv nponyoUpevn Xpovid.

I1.4.13 MNoioTikoi deikTeC eEunnpeéTnoncg Koivou

Ta arrpata Twv NoAITwv dIEKNEPaIWONKAvV evTOG Twv NPOPBAENOHEVWV NPOBECHIWV
ano Tnv nuepounvia napaAaBng Touc,.

II.5 ZYNOWH ENEPIrEIQN MARKETING & ENIKOINQNIAZ

To 2024, o1 evépyeleg marketing kai enikoIvoviag eNIKEVTpwONKav oTnv evioxuon Tng
ETAIPIKAG  €IKOVAG, OTNV NpPowbnon TwV UMNPECIWOV NPOG  EMIXEIPNOEIG  Kal
XPNHATOMIOTWTIKOUG (POPEIG, OTNV EVNUEPWON TOU KolvoU O BEuaTa nmioTwong Kai
oTNV UNOOTNPIEN TNG €0WTEPIKNG enikolvwviac. MepAappavav, HeTaEl AMwv,
OUMMETOXN O€ OIKOVOMIKG ouvedplia, naveAAadikn €peuva ayopdc, napaywyn
EKNAIOEUTIKOU Kal dlapnUIoTIKOU UAIKOU, EViOXUON TNG WnPIakKng napouaiac kabwg Kai
avanTuén unodopwV yia YnPIakEG KaUNAvieS kal avaAuon eNICKEWPINOTNTAC,.

I1.6 AIAXEIPIZH ANOPQIMINOY AYNAMIKOY

270 nAaioglo Tou oTpaTnyikou axediou TI160, ouvexioTnke n uAonoinon ekNAIBEUTIKWY
Opdoewv OUP@WvVA WE TIC apXéG nmou eixav TeBei TO 2023, evioxUovTag Tnv
napaywyikoTnTa Twv €pyalopeEvwV Kal EVOUVARWVOVTAG TNV ETAIPIKN KOUATOUPA.

MapaMnha, npayupatonoinénke OUVOAIKOG avaoyedlaopog Twv d1adikaciwv Tng
AlglBbuvong AvBpwnivou AuvapikoU, PE Ta AnoTEAECUATA va avapévovTal viog Tou
2025. EnavaoyxedidoTtnke kal To ovoTnua a&loAoynong anddoonc, €ioayovTag yid
npwTnN QOPA HETPACINA, AVTIKEIMEVIKA KPITAPIA MOU napdyovTal HEow aveEapTnTwv
nAnpo@opiakwv ocuoTnuatwv. H afoloynon Tou npoownikou yia To 2023
oAokANpwBNke und To vEo auTd nAadioio.

EninAgov, uhonoinBnkav evEPYEIEG evioxuong TNG TAIPIKNAG KOUATOUPAG, e OTOXO €va
EUENIKTO, anoTeAeopaTIkO Kkal oUYXPOvo €pyaciakd nepIBAAOV Mou npodyel Tn
dlapavela, Tn oToxoBeaia kal Tn guvexn avanTtugn.
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I1.7 NPOZTAZIA MPOZQIIKQN AEAOMENQN

To 2024 anoTéAege £T0G EVTATIKNAG NPOoNABEIaq yia TNV EVioXUan TNG GUPHOPPWONG
Me Tov Fevikd Kavoviopo MpooTaciag Acdopevwv (GDPR), Tnv €dpaiwon Tou poAou
NG DPO evTdC Kal kTOG Tou OpyaviopoU, kabwe Kal TNV avadei&n KpioIuwv TOPEWV
nou anarrolv nepaitépw evioxuon. H Teipeaiag ouveyidel Tn peTaBacn o€ £va wpilo,
ouUCTNUATIKO Kal AEITOUPYIKA EVOWUATWHEVO HOVTEAO MNPOCTACIAC MPOCWMIKWV
OedopEVWV, HE OTPaTnyikn emdiwEn Tn OlapKn €uBUYPAUMION ME TIGC APXEC TNG
Aoyodooiag kal Tng diagavelac. Zto nAaiolo autd, n DPO enikevTpwOnKe oTN OTNPIEN
Twv AleuBUvoewy, TNV afloAdynon Vewv Epywv Kal ene€epyaciov, Tnv avapaduion
d1adIkaoiwv, kabwe Kal TNV €KNPoownnon Tne Teipeaiac o €BvIkA Kal EUPWNAIKA
Beopika opyava.

ZuvonTIka, kaTta To 2024 uhonoindnkav ol akOAOUBEG BACIKEG EVEPYEIEG:

- Aigyegipion AITnuatwy & Jupudpewon Epywv
YnoBAnBnkav 29 artiuata (6 npoeykpiosl & 23 €oOnynoeic) yia veéa n
METaBaAOpEVa £pya UYPNANG onuaaciag, evw NapeXETal KABNUEPIV CUPBOUAEUTIKN
UnooTNPIEN O€ E0WTEPIKOUG Kal EEMTEPIKOUG POPEIC.

- Eknoévnon & Enikaiponoinon DPIAs
OAokAnpwBnkav f avabswpridnkav noAudapiBuec DPIAs pe Tnv unooTnpiEn Tng EY,
yla Kpiolhec dpaaTnpIoTnTEC Onwe To Whistleblowing, Mobile App kai Instant Credit
ID.

- Data Breaches
Kataypdgpnkav 4 nepioTatika napapiaonc. ‘Eva koivonoindnke appoding, evw Ta
unoAoina kpibnkav €iTe WG UNAIMIOTNTA TPITWV EITE WG NEPIOTATIKA NOAU XapnAou
pioKou.

- KarayyeAieg otnv ANANX
YnoBAn6nkav 3 katayyeAieg, Kupiwg yia {nTAMATa MANPOTNTAG apxeinv Kai
dlaxeipiong unobéoswv N.3869/2010. 'Exouv yivel evEpyeleC BEATIWONG OTO ApXEio
OEDOUEVIV.

- Exnaideuon & EuaigbnTonoinon
Mpayuatonomnénkav avw Twv 15 eknaidevocwv oTo nAaioio Tng Tiresias Academy,
KaBw¢ kal OTOXEUHEVEG DPATEIG yIa Kaipleg AleuBUVOEIC Kal OAO TO NPOCWIKO.

- Zuvepyaaia pe Tnv AMAMX
‘EAaBav xwpa 000 ouvavTioelg Ye Tn Aloiknon Tng ApXnc, EvIoXUovTac To BE0UIKO
diGAoyo kai eniBeBalwvovTag Tnv I0XU IOTOPIKWV EYKPICEWV TG A&IToupyiag Tng
Teipeaiac.

- Eupwndikn AvTinpoowneuon
H DPO avéhaBe nyeTikd poAo oe ACCIS kai EBF, eknpoownwvTag evepyd Tov
Opyaviopd kar avadeikviovTac TIC NPOKANCEIC Tou kKAAdou (n.x. unobeon Schufa)
o€ UYnAO eninedo.
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- Autoa€ioAoynon Qpiyotntag (CNIL)
H emoia sowTtepikr) a&loAoynon avedeiEe npoodo aAAd Kal avaykn nePaITEPw
evioxuong otnv TApnon RoPA kal atnv aAAayr KouAToUpag GUPHOPPWONG.

- Wnoiakn Kaivotopia
AvanTUxBnKe €0WTEPIKN €PaApHOyn auTodaTonoinong arrnuaTtwy npog DPO peow
Lotus, n onoia TiBeTal oe napaywyn To 2025, evioxUovTtag Tn diapaveia kai Tnv
anoTeAeoPaTIKOTNTA TNC 01adIKACIAG CUUHOPPWAONG.

I1.8 AZ®AAEIA 2YZTHMATQN KAI ®YZIKH AZ®AAEIA

H xpnon TexvoAoyiwv MAnpogopikng kai Enikoivwviwnv (TE) eival Baoikd kal kpigipo
OTOIXEIO YIa TNV ENITEVEN TWV OTPATNYIKWV KAl ENIXEIPNUATIKOV OTOXWV TNG TeIpeaiac,
EVW N EMIXEIPNOIAKN OUVEXEIQ TWV EPYACIOV TNG YIA OPICUEVEG OlEpyaaiec €ival
e€alpeTikd onpavTiko. H npootacia Twv TMNE kal Twv NANpogopiwv €ival napayovtag
EMITUXIAC TWV  ENIXEIPNUATIKOV  OpacTnPIOTATWV TNG TEIpeciac Kal  ouvioTd
avTaywvioTIKO NAEOVEKTNA TOU opyaviguou.

H peinon Twv KivOUVwv nou nnyalouv anod KuBepvoaneiAéG anoTeAEl aVTIKEINEVIKO
oTOX0 TNG Telpeaiac. 'ETol, n Teipeoiac epapuolel éva nAaiolo and pETpa npoaTaaiacg
Kal evioxuong TOGO TNnG AOYIKNG 00O Kal TNG (PUCIKAG ao@AAeiag Tou avBpwmnivou
duvapikoU, Twv Nopwv kal Twv ayabwv, Ta onoia cuvowilovtal NnapakaTw:

>UoTnua Alaxeipiong Aagaleiac MAnpogopinv

>x€d10 Enixeipnolakng Zuvexeiag

MpooTacia nAnpogopiakwv ayabwv o€ noAAanAd enineda kai o Badog

'EAgyxol QUOIKNG kal Aoyikng ao@aAeiag Tng ETaipiag

Evnuépwon kal eknaideuan Tou npoownikol o€ Béuata DUOIKAG Kal AOYIKNG
AopdAeiag

Eniokonnosic aopaAsiac os TakTa 01aoTHPATA Kal ONoTE auTo KPIVETAl anapaiTnTo
e JUvayn ao®aliong UWoug €5 ekaT. yid NEPIOTATIKA KUBEPVOAOMAAEIAC Kal
npOOTINA, EVIOXUOVTAG TNV avOekTIKOTNTA TNG Telpeaiac.

I1. 9 TPA®EIO AIAXEIPIZHZ EPIQN (PMO) & BUSINESS CONTROL

To pageio Alaxeipiong Epywv (PMO) enikevTpwBnKe oTNV EVIOXUON TWV NPAKTIKOV
dlaxeipiong épywv oTnv ETaipia, ye éugpaacn otn dIakuBEPVNON £pYwV, TNV UNOCTNPIEN
Opadwv Kai Tn OIaxeipion TOU XapTOPUAAKIOU EpYwV.

Baoikég OpAoeIC kal ENITEUYUATA:

e EykatdoTaon nAat@opuag diaxeipiong Epywv:
EriAéxBnke OXETIKR) NAATQOPHA, NAPAUETPONOINBNKE Kal TEBNKE Ot AsIToupyia
EVTOC TOU NPWTOU £EAUNVOU Tou £TouC. Xpnalgonolsital nAéov and 170 xpnoTeg
(50 pe adeia xprionc, 120 BeaTeC) yia Tnv napakoAouBbnan Epywv OE TPEIC KUPIEG
KATNnyopiec : avanTugn VEWv NpoiovTwy, BeATioTonoinon d1adikaciwv Kal Aoind
€pya. H xprion Tng evioxuoe Tn diapaveia kai Tnv napakoAouBbnaon Tng npoodou.
e O¢amion eviaiou nAaiciou dIAxEIpIONG EPywV:
Eionxbn npotuno diaxeipiong €pywv Pe opiopd poAwv (IdioktATNG ‘Epyou,
YneuBuvoc ‘Epyou, Méhog Oudadac ‘Epyou) kai 0dnyo nou nepiypdgpel Ta oTadia,
TIG dladikaoieg Kal TIC appodIOTNTEC KABe poAou. To nAdioio CUPBAMel oTnv
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anoTEAEOUATIKOTEPN NapakoAoUBnon kal aTnv £ykaipn Anwn ano@acewv ano n
Aloiknon.

e YNooTnpI&n kai eknaidsuon:
KaTd Tn diapkeia Tou £Touc, To PMO napeixe d1apkry UnooTnpIEn OTIC OPADEC Epyou
oe BEuata npoypaupaTiopoU, OpIoHoU OTOXWV Kal NPOCAPHOYNG OTIC avAYKEG
KGBe €pyou. Mpayuatonoindnkav eknaideloelg TOO0 GTN XPNoN TNG NAATPOPUAg
000 Kal o€ OeEIOTNTEC DIAXEIPIONG EPYWV.
MpoonTikn yia To 2025: Baoikn npoTepaldTNTa anoTeAEl n Evioxuon TG KaBnUEPIVAG
XPAONG TNG NAATPOPHAc and OAEC TIG OUAdECG, PE OTOXO TNV EVTAEN TNG OTO KEVTPO
AEITOUPYIAC TNG TAipiac kai Trn PEYIOTOMNOINGN TNG ENIXEIPNOIAKNG a&iag Tnc.

Kupiol eknpdownol Twv PETOXwV, AappavovTac unoyn:

a) Tnv ggnioToouvn TwV NEAATOV PAc ava@opikd Pe TNV NANPOTNTA Kal yKupOTNTA
TwV NANPOPOPIWV Nou napéxel To Apxeio TnG Telpeaiac,

B) Tn diapkn Npoonddeid pag TO0O yia TNV NApoxn VEWV NPOoIOVTWVY Kal UNNPECIOV
(ESGr Tb-i Score, B2F & B2B, SmartCheck kAn.) 60o kai Tn BeATinon Twv
UQIOTAMEVWY,

y) Tnv dueon avranodkpion Kag yia Tnv uAonoinon €pywv nou evOIapEPOUV TOUG
neAdTEG pac,

Bewpoupe OTI n WeNovTikn nopeia kai avantuén Tng Etaipiag pag eivai
€EA0PANIOPEVEC,

EkTOC TV Npoavapepopevwy dev £xel CUMBEI KAnolo AAAO onuavTiko YEYovog TO 0Mnoio
va €XEl OIKOVOMIKEG N AAAEG EMINTWOEIG Kal va eNnpeadel TNV NOpEia kai TIG NPOONTIKES
TnG ETaipiac,

H 'EkBeon Tou AlOIKNTIKOU ZUMBOUAIOU ME TN YEVOMEVN napandvw avaluon Twv
XPNHATOOIKOVOMIKWV KaTaoTaoswv Kal Twv NENPAYUEVWY, NAPEXEI TNV EUXEPEIQ OE
2ac, va eKTIWAOETE TNV OIKOVOMIKN KATaoTaon Tng ETaipiag kai To &v yEvel £pyo TOU
AloIKNTIKOU ZUBoUAiou.

Mapouai, 23 TouAiou 2025
I'MA TO AIOIKHTIKO XYMBOYAIO

O MPOEAPOZ O AIEYOYNQN ZYMBOYAOZ

ZoAopwV Mnepaxag HAiag =npouxakng
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‘ExBeon AvegapTnTou OpkwToU EAeyKTA

Mpog Toug MeTdxoug g
Tpatmedikd ZuoTtipata MAnpogopIwy A.E.

‘Ex0eon EAéyyou £1Ti TWV XpnHATOOIKOVOUIKWY KaTaoTAoEWY

Mvoopn

‘Exoupe eAEYEEN TIG XPNUATOOIKOVOUIKEG Karaotdoeig g Tpatmedikéd ZuoTiuara MAnpoQopIwV
A.E. (n «Etaipeian), o1 otroieg amoteAolvral atr6 Tov loohoyioud g 31 AekepBpiou 2024, kai Tig
KataoTdoeic ATToteAsapdTwV Kai MeTaBoAwv KaBapric ©¢ong kai Tapeiakwy Powv Mg Xpriong
rou éAnte TNV nuepopnvia auTr, KaBwg Kal Tig OXETIKEG ZNHEIOEIG TTOU TEEPIAQHBAVOUY
TrepiANYN ONHAVTIKWY AOYIOTIKWV apXWV Kal HEBGBWY Ko AOITEG ETTEGNYNHATIKES TTANPOYOPIEG.

Katd Tn yVWHN HAg, O CUVNHMEVES XpnHaTooIKOVOHIKEG KATaOTAOEIG Trapouaidalouv elAoya, ard
KdBe ouaIdn Aoy, TN XPNHOTOOIKOVOUIKT BE0N TNG Tpamedikd ZuoTripara MAnpogopiwv A.E.

katd TV 31 AekepBpiou 2024, Tn XPNHATOOIKOVOHIKN TNG £TTI000T Kal TIG TAUEIOKES TG POEG I
Tn Xprion Tou £Ange TNV nuepounvia auT cUpewva pe Ta EAAnvikd AoyioTikd Mpoétuma.

Bdon MNvowpng

Alevepyrioape Tov EAEYXO Hag oUpQuva e Ta Migbvry MpoTutra EAEyxou (AME), 6Trwg autd Exouv
gvowpaTweei otnv EAAnvikry NopoBeaia. Or euBlveg pag, oUPEWVA PE Ta TPOTUTTA QUTA,
TTEPIYPGQOVTAI TIEPAITEPW TNV EVOTNTA TNG ¢kBeonic pag «EuBUveg EAeyKTn yia Tov ‘EAEYX0 TWV
XpnUoTOOIKOVOUIKWY KaTaoTAoEWV». Eipaote ave€dptnrol amo v ETaipeia oup@uwva pe Tov
Aigbvry Kidika Agovtoloyiag yia EtrayyeApartieg AoyioTéG TOU TupBouhiou AieBvwv MpoTuTrwy
AgovToAoyiag AoYIoTWV, OTTWG QUTOG EXEI gvowpaTtwBei otnv EAAnvik NopoBeaia, kai Tig
araroeig deovTohoyiag Tou oxeTiCovTal JE TOV EAEYXO TWV XPNHATOOIKOVOHIKWY KQTAOTACEWV
omnv EANEBa Kol EXOUKE EKTTANPWOE! TIG GANEC DEOVTOAOYIKEG HOG UTTOXPEWOEIS oUHOWVA HE TIG
aTaITAOEIC TNS IoXUouoag vopoBeaiag. MiaTeloupe OTI Ta EAEYKTIKG TEKHNPIQ TTOU EXOUHE

QTTOKTAOE Eival ETTAPK Kal KatdAnAa va Trapéyouv BAoN yia T YVWHN Hag.
AMeg MAnpogopitg

To AioiknTiK6é ZUpBOUAIO gival UTTEUBUVO Yia TIG GAec TTAnpo@opieg. O1 GAeG TTANPOYOPIES
mrepiAapBavovral oty ‘Ex8eon Alaxeipiong Tou AioiknTIKOU ZupBouliou, yia Ty oTroia yiveral
OXETIKA avagpopd oTnv «EkBeon e AMwWY NopIK®V Kal KavovioTIKOV ATTaITOEWV», OAAG Bev
TrepIAQUBAvVOUV TIG Xpnuaroolkovopikég KataoTdoeig kai v ekBeon gAEYXOU ETTT QUTWOV.

H yvpn pag €17 Twv XPNUGTOOIKOVOMIKWY KaTaoTaoewy Oev KQAUTTTE TIG GAAEG TTANPOQOPIEG

Kal BEV EKPPAZOUNE HE T YVWHN QUTH OTTOIACBATIOTE HOPYPI|G CUMTTEPaOHA BlacQANIoNg i
QAUTWV.

KPMG Opxwroi EAeyktég, EMvIKS Aviovupn Eraipeia kar pEhog ToU Oprwrai EACykTEG
BieBvolg apyaviopol ave§apTnTwyY erapev-pehiv TNg KPMG FEMH 148599601000
ocuvBeSepévwv pe Ty KPMG Intemational Limited, iBiwrien AyyAin eTaipeia

TepiopiGpEvg EUBUVAG PE EYYUNTIKES £10Q0pES. Mt Tnv emgUAatn kaee

BIKQILPATOS
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Y& OXEON HE TOV EAEYXO HOG ETTT TwV XpnuaTooikovouikwy KaraoTdoewy, n gubuvn pag eivail va
QvayvWOOULE TIC GAAEG TTANPOPOPIES Kai, PE TOV TPOTTO AUTY, va £€TAOOUE €AV AUTEG Eival
OUCIWBWE ACUVETTEIC PE TIG XpraToolkovopikég KataoTdoeig f Tig YVWOEIC TTOU OTTOKTIOQHE
katd Tov AeyX0, 1 aAAI)S @aiveTal va gival ouoiwdwg ecpahpeves. Eav, pe Baon Tig EPYQTiEG
TTOU £XOUHE EKTEAEDEI, KOTAAEOUHE OTO CUPTIEPUOHA OTI UTIAPXEI OUCIBES CPAAUA OE QUTEG TIG
GAAEC TTANPOPOPIES, EINACTE UTTOXPEWHEVOI VO VAPEPOUIE TO YEYOVOS auto. Asv £XOUME TiTTOTA
VO QVaQEPOULE OXETIKG pE TO BEpa auTtd.

EuBUveg Tou AloiknTikoU ZupBouliou TTi TwV XpnpartooikovopiKwv KataoTdoewy

To AloiknTikG ZUpBoUAIo £xer TV €UBUVN Yia TRV KATAPTION Kai EUAOYN Tapouagiaon TwWv
XpnuaTooiKovopikwy KataoTdoswy oupgwva He Ta EMnvikd AoyioTika MpdTutra, Omwe Kai yia
£KEIVEG TIG DIKAIDEG EOWTEPIKOU EAEYXOU, TTOU TO AloiknTiK6 ZupBoUAio kaBopilel wg amapaitTeg
(OoTe va KaBioTaTtal SuvarTr] N KATAETIoN XPNHATOOIKOVOHIKWY KATAOTACEWY, ammaAAAYHEVWY amrd
ouoIWdEC OPAALQ, Trou OQeiheTal €ite o€ aTTdTn €iTe 0€ AdBOG.

KaTd TNV KaTdpTIon Twv XPNHATOOIKOVOMIKWY KATAOTATEWY, TO A10IKnTIKOG ZupBouUAio gival
uTrEGBUVO yia TV a&loAdynan TN IkaveTnTag g ETaipeiag va ouvexioel T dpacTnpI6TNTA TN,
YVWOTOTTOIOVTOG OTTOU GUVTPEXE! TETOIa TrEPITTTWON, Ta BEpaTa TTOU oxeTiCovTal PE TN
ouvexIZOpEVN BpacTNPIGTNTA Kal T XPron TG AOYIOTIKNAS apXng TNG CUVEXIZOHEVNS
BpacTNPISTATAG, EKTOG Kal GV TO AloiknTiKG ZUIBOUAIO EiTE TTPOTIBETON VO PEUCTOTTOINCE! TNV
Etaipeia A va diakowel T dpagnpiétntd g f dev €XEl AAAN peaAIOTIK) eVOANKTIKE eTIAOYT aTmd
TO VO TTPOREl OE AUTEG TIG EVEPYEIEG.

EuBiveg EAeykTh yia Tov ‘EAgyXo Twv Xpnuartooikovopikwy Karaotaoewy

01 oTéX0! pag €ival va atrokTiooupe e0Aoyn BI0o@AaAion Yia T KQTé TTO00 01 XPrHaTOOIKOVOUIKES
KataoTdoeic 010 oUvoAd Toug eival arahAayUéVEG aTTO OUTIWDESG o@AAMa, TTou o@eiAeTal EITE OE
aTrdTn, €ite og AdBog, Kal va ekBLooUHE £KBETN gAeykTr], N oTroia TrepIAapBAvel T yvpn pag. H
gUAoyn Blac@daAion ouvioTd Slaceahion uynAou emITTéDOU, aAAG Bev gival yyunon o1l 0 EAeyX0g
rou dievepyeital cUpewva pe Ta AME, 6Twg autd Exouv evowpaTtwBei otnv EAMNVIKD
NopoBeoia, 8a evToTriel TTavTa £éva ouciwdeg oQAaApa, oTav autd UTTApXel. Z@AApaTta duvaral va
TrpoKUYOUV OTTé aTrdTn 1j armd AdBog kal BewpolvTal ouasikdn oTav, HEHOVWHEVA 1) aBPOICTIKA,
Ba pTropouoe eUAoya va avapévetal 61 Ba emnpéadav Tig OIKOVOUIKEG ATTOPACEIG TWYV XPNOTUWY
TTou AaupdvovTal ge BAor aQuTég TIg XpruaToolkovouikEg KaTtaoTaoelg.

¥ 1 TTAGioIa TOu EAEYXOU, cUPQWVA He Ta ATE, 6TTwg auTd £Xouv gvowpaTwBei otnv EANVIKA
NopoBeoia, aokoUHE £TTaYYEAHATIKA Kpion Kal SlaTnPoUKE ETTAYYEAHATIKG OKETITIKIOHO KA’ OAN
N Sidpkeia Tou eAEyxou. Etriong:

e EvromiZoupe kai afioAoyoUpe Toug KIVOUVOUG oUOIWBOUC OOAALATOG OTIG XPNHATOOIKOVOUIKEG
KATQOTAOEIC, TToU OQEiAeTal €iTe O€ amdT eite o€ AdBog, oxedIGlovTag Kal DIEVEPYWVTAS
eAEYKTIKEG DIOBIKACIES TTOU QVTATIOKPIVOVTAl OTOUG KIVBUVOUS aUTOUG KAl OTTOKTOUHE EAEYKTIKA
TEKUNAPIQ TTOU €ival ETTAPKI Kai KATAANAa yia va rapéxouv BAon yia T yvaun yag. O
KivBUVOC pn EVTOTTIOHOU OUCIB0UG OQAAHOTOG TTOU OQEIAETAI OE atrdTn gival UYPnAGTEPOG
QT QUTOV TTOU OQEIAETal G AGBOG, KABWG N OTTATN PTTOPET VO EPTTEPIEXE oupTayvia,
TTAQCTOYPOQId, EOKEUMEVEG Trapaeipelg, Yeudeig diaPePainoelg A TTapdkapyn Twv SIKAIdWV
ECWTEPIKOU EAEYXOU. '

e KatavooUpe Tic BIKAIDEG EOWTEPIKOU EAEYXOU TTOU OXETICOVTAI HIE TOV ENEYXO, HE OKOTTO TO
oXedIaoP6 EAEYKTIKWY DIadIKaoiV KatdAANAwWY yia Tig TTEPIOTACEIG, GAAG OXI ME OKOTTO TN
SIATUTIWON YVWHNG ETT TG OTTOTEAETUATIKATNTAG TwV DIKAIBWY ECWTEPIKOU EAEYXOU TNG
Eraipeiag. '

i
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o AfiohoyoUHE TV KATAAANASTNTA TWV AOYIOTIKWV TTONITIKGWY TTOU xpnoipgotromBnkayv Kai 1o
£UAOYO TWV AOYIOTIKWV EKTIHACEWY KAl TWV OXETIKWV YVWOTOTTOINOEWY TToU £yivav aTro 10
AloiknTikd ZupBouAio.

e ATOQGIVOUAOTE YIo TNV KATGAANAGTNTA TNG xpriong oo To AlOIKNTIKO Zuppouhio NG
AOYIOTIKAG OPXNS TNG CUVEXIGOUEVNG dpacTnpI6TTag Kal Pe Bacn Ta EAEYKTIKG TEKHAPIO TTOU
QTTOKTABNKAVY YIa TO aV UTTAPXE! oUGIBNG aBERAIGTNTA OXETIKA HE yEYOVOTa ] OUVBIKES TTOU
pTTopEl va uTrodnAwvouv ouoIwdn apeRaidTNTA WG TTPOG TNV ikavéTnTa TG ETaipeiag va
ouveyioel T dpacTEIOTTA TNG. Av cupTTEPAVOUHE OTI UgioTaTal oucIwdNng aBeRaIOTNTA,
€iuaOTE UTTOXPEWHEVOI OTNV £KBeoN EAEYKTT] VO ETTIOTIOOUHE TNV TPOCOXT] OTIG OXETIKEG
YVWOTOTTOIROEIG TWY XpnHATOOIKOVOUIKWV KATaoTaoEwy A, Qv QUTEG Ol YVWOTOTTOINTEIS gival
QVETTAPKEIC, VO DIaQOPOTTOINCOUHE TN yvwun pag. Ta oupTrepdopaTd pag Baaidovral oe
EAEYKTIKA TEKHNPIA TTOU QTTOKTGVTAI PEXP! TNV NHEPOMNVIa TS ékBeong eAeykr. QOTO0O,
pEAAOVTIKG yeyovoTa 1y OUVBIKEC EVOEXETOI VA £XOUV WG arotéAeopa n ETaipeia va TTaUCE! Va

AEITOUPYED WG GUVEXICOHEVN dpaoctnpIdTNTA.

o AfiohoyoUpE TN OUVONKH Trapouaiac, T dour Kai 10 TTEPIEXOHEVO TWV XpnUaTOOIKOVOHIKGWV
KaTaoTEoEWY, CULTTEPIAGHBAVOUEVWV TWV YVLOTOTTOINOEWY, KABWG KAl T0 Katd oo ol
XPrHOTOOIKOVOHIKES KATaoTOEIC QTTEIKOVIZOUV TIG UTTOKEILEVES ouvahayEC Kai Ta YEYOVOTa
{IE TPOTTO TTOU ETTITUYXAVETAI N g0Aoyn Trapouaciacn.

MeTa0 GAAWV BePATWY, KolvoTroloUpE oTo AloIKnTIKG ZUpBOUAID, TO oxedialopevo EUPOG Kal TO
ypovodidypappa Tou eAEyXouU, KOBWS Kal ONUAVTIKG EUPMUATA TOU eAEyxouU,
OUNTTEPIAOHBAVOHEVWV OTTOIWV ONUAVTIKWY EAAEIPEWY OTIG BIKAiIDEC EoWTEPIKOU EAEYXOU
evTOTTICOUHE KaTd Tr DIGPKEIQ TOU eAEYYOU HOC.

“Ex0eon i AMwv Nopikwy Kai KavovIoTIKWV ATTAITAOEWV
1. "Ex@zon Alaxeipiong AloIKNTIKOU Zuppouhiou

To AioiknTiKO ZupBoUAIo £XEl TNV £uBUvn yia TV KaTtdprion TG ExkBeong Aiaygipiong Tou
AloiknTikoU ZupBouAiou. H YVWHN Hag eTTi Twv XPNHATOOIKOVOUIKUWV Karaotaoewv dev
kaAUTTTEl TNV ‘EXBeOn Alaxgipiong 1ou AioiknTikoU ZUupBouAiou Kai dev £KQPAJOUPE YVWHN
gAéyyou eTr' autrig. H euBivn pag eivar va avayviooupe Ty ‘EkBeon Aloxeipiong Tou
AIOIKNTIKOU ZUHPBOUAIOU KaI, HE TOV TPOTTO QUTO, va EGETATOUHE £dv, YE Pdon Tov EAeyXd pag
17l TWV XPNHATOOIKOVOHIKWY KaTaoTaoEwY, Of TTANPOQOpiES TToU TTEPIEXOVTAl OE auTryv eivai
OUCIWBWIC ECOAAUEVES 1} AOUVETTEIC HE TIG XPrHOTOOIKOVOHIKEG KaTtaoTAoEIC 1] TIG YVWOEIG
TTOU QTTOKTAOAHE KaTd Tov £AeyX6 pag. Me Bdon aTmoKAEIOTIKG auTr TV gpyaoia Kat
EQapHOYN TWV amaITACEWY TNG Tapaypd@ou 1, TEPITTWOEIG ad’, af’ Kal B’ Tou GpBpou 1541
70U N. 4548/2018, OrHEIIVOUHE OTI:

(a) Kartd tn yvwpn Hagn ‘ExBeon Alaxeipiong Tou AloiknTiKOU ZUpBOUAioU EXE! KaTapTioBEl
oUP@WVA HE TIG I0XVUOUCES VOMIKEG OTTQITHOEIG TOU Ap6Bpou 150 Tou N. 4548/2018 kai 10
TTEPIEXOHEVO QUTIG QVTIGTOIXE! ME TIC OUVNHMEVES XpnUATOOIKOVOUIKES KartaoTtdoelg NG
xpriong mou £Ange Ty 31 AskepuBpiou 2024. '

(B) Me Bdan T yvwon Tou QTTOKTIOAUE KATA TOV £Aeyx0 pag, yia v Tpamed kG ZuoThpaTa
MAnpogopiwv A.E. kai T0 TrepIBAAAOV TG, BEV EXOUHE EVTOTTIOE! OUCIWOEIG AVAKPIREIES
otnv ‘ExBeon Alaxeipiong Tou AtoiknTikoU ZupBouAiou.



KPMG

2. 1610 KepdAaia kon ZxeTikég Amrautioeig Tou N. 4548/2018

T Znueiwon 1.1 €T Twv XpnUATooIKOVOUIKWY KaTtaoTdoewy yiveral avagopd aTo yeyovog
6T Katd TV 31 AckepBpiou 2024 To Zovoho Idiwv Kepahaiwv g ETaipeiag EXEl KaTagoTE
apvNTIKG KOl WG K TOUTOU GUVTPEXOUV O TTPOUTTOBETEIS TNG Trap. 4 ToU apBpou 119 ToU

N. 4548/2018, Bdioel Tou otroiou T0 AloiknTiké ZupBoUAio ouykdAeoe T Mevik) ZuveAeuon Twv
MeTéxwv pe nuepopnvia 10 loukiou 2025 woTe va AngBolv Ta katdAAnAa LETPa.

ABrjva, 31 louhiou 2025

KPMG Opkwroi EAeykTég ALE.
AM ZOEA 186

OepioToKARG Asaikog, OpkwT6g EAeYKTG AoYIOTAS
AM ZOEA 44471
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