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ANAKOINOYH

Avtopatorompévng Kataympiong oto I'evikd Epmopucd Mntpdo (I'.E.MH.), otoyeiwv g Avovoung Etaipeiag pe v
enovopioc OPTIMAL BUSINESS ACTION Avavoun Etopeia poocmpiviig Aracyoinong, to dwokprrikd titho OPTIMAL
BUSINESS ACTION EITA xot apiBué T'EMH 006314801000.

Tnv 11/08/2025 xotoyopndnkov avtopatomompéva oto I'evikd Epnopikd Mntpdo (I.E.MH.), ne Kodiké AprOpod
Katoayapnong 5462401, ot eykekpipéveg and v 08/08/2025 I'evikn ZuvEAELON OIKOVOUIKEG KATAGTAGELS LE TIG OYETIKES
ekBéoeig 6mov amd v Keipevn vopobeoia amatrtovviot g Avavoung Etapeiog pe v enovopio «OPTIMAL BUSINESS
ACTION Avovoun Etapeio IIpocwpiviig Atacyoinonegy, to dwokpitikd titho «OPTIMAL BUSINESS ACTION EITA» kot
apOpo 'EMH 006314801000, yio T ypnon 01/01/2024 éwg 31/12/2024.

O1 0IKOVOUIKEG KATOOTAGELS UE TIG OYETIKEG ekBEGELS OOV omd TNV Keipevn vopobeoio amattodhvtal amoTEAODV OVOTOGTAGTO

HEPOG TNG TOPOVCAG OVOKOIVOOTG.

H yvnoomrta tov mapdvtog uropei vo emiPfefoiwbdel amd to https://www.businessregistry.gr/publicity
H mopovoa avakoivoon amotedel TPOLdY CLTOUATOTOMUEVIG KATAYMPLoNG duvapeL TG dtdTaEng Tov apHpov 26 tov

v.4919/2022 pe pépyiva kat ev6ovn Tov vIdYPEOL.
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‘EkOeon Alaxeipiong Tou AlIOIKNTIKOU ZUupuBouliou
oUp@wva Je 1o N. 4548 / 2018

yia Tn Xpnon nou €An&e Tnv 31 AskepBpiou 2024
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EKOEZH AIAXEIPIZHZ TOY AIOIKHTIKOY ZYMBOYAIOY THZ OPTIMAL BUSINESS
ACTION A.E. NPOZ THN TAKTIKH rENIKH ZYNEAEYZH TQN METOXQN

Mpoc¢ TNV TakTikn FeVIKN ZUVEAEUON TWV HETOXWV,
KUpiol MéToxol,

To A.Z. TnG eTaipeiag B€Tel unod Tnv Kpion TNG ETraiag Mevikng ZUVEAEUONC TwV ETAIpwY TNV £€KBeaN
€ni Tng Katdoraong XpnuaTooikovouikng ©€ong TG 31.12.2024 pe nARpn Kal avaAuTikn napabeon
TwVv Aoyaplacpwv EvepynTikoU kai MabnTikoU kal Tou AoyapiacpoU AnoTeAéopaTta Xproswc UE TIG
avaykaiec nAnpo@opiec kal eneEnynosiC €ni TV EMINEPOUC KOVOUAIWV OAWV TWV OXETIKOV
Aoyaplacumy Kal To CUVNUUEVO NpoodpTnua.

H napouoa 'EkBeon ouvTaxOnke oUPPWVA PE TIC OXETIKEG O1aTA&elc Tou v. 4548 /2018, onwg
Tpononoindnke kai 1oxUEl.

EnixeipnpaTiko MovtéAo

H Optimal Business Action A.E. 10pUBnke To 2005 éTav o PETOXOG KAl ONUEPIVOG NPOEdPOG K.
MeveAaoc KupliakonouAog pe aoTdoxo TNV napoxr uynAwv npodiaypa@wyv Unnpecinv avepwnivou
duvapikoU kal BeonioTnke wWC OTOXOG N dnuioupyia MIAG €TAIPEIAC WMNOUTIK, €0TIAOUEVNCG OTIC
dlanpoownikeG oxEoelc. Kabwe ouunAnpwvovTal 15 xpovia napouciag n Optimal HR eival otnv
guxapioTn 6€on va &xel yia opada eEEIDIKEUPEVWY ETAIPEIMY, va JIEUPUVEI TN YEWYPAPIKN TNG
napouaia, va dnuioupynaosl NOAUTINEC OTPATNYIKEG CUPMAXIEG KAl va anoAauBavel onuepa pia
avayvwpion otnv ayopd nou npoopiletal cuvnwc yia NoAU JeEyaAUTEPOUC AVTAYWVIOTEG.

AUTO nou pacg evBouaoialel oav Taipeia gival 6TI Ta £XOUHE NETUXEI OAQ AUTA XWPIG va anokAivoupe
and Tnv apxIikn pag eortiaon, avTigeTwni{ovTag Toug MNEAATEG Kal TOUC unowngioug pac o€
npoownikn Baon, dnNUIOUPYWVTAG £TCI HAKPOXPOVIEG, aPoIBaia eNW@PEAEIC OXETEIC.
MpoBAenopevn EEEAIEN

H eTaipeia €xel B€osl oav oToxo yia To 2025 Tnv au&non Tou KUKAOU epyaciwv. H BeATiwon Tou
nepibwpiou PIKTOU Kal kaBapoU kEPJOUG yia To £ToG 2025 Ba npaypaTonoin®ei yEow TNG au&nong
TOU KUKAOU €pyacimv Kal a&lonoiwvTag oTpaTNYIKEG OUVEPYATIEC HE TOUG NMeEAATEC TNG. O1 BadikEG
a&iec TnG eTaipeiac napapévouv dlaxpovika oTabePEC Kal €ival n €vTign oXEon ME TOUG MEAATEC,
€€aopdaAion dApIOTOU €pyaciakoU NePIBAAAOVTOG yia Toug epyalodevoug Tng, avanTuén Tng
KalvoTopiag kai d1aTrpnon Tou ogBacpou Npog To nepIiBAAiiov.

ApXEg S10ikKnONG KAl ECWTEPIKG oUOTAHATa diaxeipiong

H dioiknon Tng ETaipeiac napéxel katelBuvaon, nyeoia kabwg kal €va kataAAnAo nepiBaiAov yia Tn
AeiIToupyia Tng, woTte va €EaopalileTal oTi O0Aol ol diaBaiyol nopol Tng, dpacTtnpionololvTal
NARPWG YIa TNV ENITEUEN TWV AQVTIKEIPMEVIKWV okonwv TNG. O1 NoAITIKEG TNG ETalpiag oTa oTadia Tng
NapaywyIikng Kar AEIToupyikng Tng dpaotnpidTnTag divouv £ugaon:

1) Tnv epappoyn diadikaci®wv nou atnpifovtal o€ diagaveia kai dikaloouvn Kai Tnv KabiEpwaon
KOIVWV apXWV Kal KavovwV.
2) ZeBaopd yia To nepiBaiiov.

Oi1kovouIKA AnoTeAéopara

O kUkAoC epyaciov TnG ETaipeiag yia To 2024 diapoppwOnKe o 6.948  XIA. eUpw®

Ta képdn (Inpiec) npo popwv To 2024 avnABav os 13.886.XIA. eUpw,

Ta Tapelaka Ala@goipa kal Iooduvapa Tnv 31.12.2024 avépyovTtal o€ 138.382 XIA. eupw.

Ta idia ke@daAaia katd Tnv 31.12.2024 avépyxovTtal o€ Nogd 721.867 XIA. eUpw®
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Baoikoi XpnHATOOIKOVOUIKOI AEIKTEG

O1 Baaoikoi XpNUATOOIKOVOUIKOI OEIKTEC TNG €TAIPIAC YIa Tn XPNon nou €An&e Tnv 31.12.2024 £xouv
WG €ENG:

Ap100dciKTEG OIKOVOMIKNG AlapOpwaong
31.12.2024 31.12.2023
1. KukAogpopoUv EvepynTikd 2,301,544 79.55% 1,965,433 82.63%
SUvoAo EvepynTikoU 2,893,219 2,378,737
2. MNayio EvepynTikd 591,675 20.45% 413,305 17.37%
>UvoAo EvepynTikoU 2,893,219 2,378,737
3. 'I81a Kepahaia 721,867 33.25% 708,980 42.46%
SUVOAO YNOXPEWOEWY 2,171,352 1,669,757
4. SUVOAO YNOXPEWOEWY 2,171,352 75.05% 1,669,757 70.20%
ZUvoAo MaénTikoU 2,893,219 2,378,737
5. 'Id1a KepdaAaia 721,867 24.95% 708,980 29.80%
ZUvoAo MadbnTikou 2,893,219 2,378,737
6. 'Id1a KepdaAaia 721,867 122.00% 708,980 171.54%
MNayio EvepynTikd 591,675 413,305
7. KukAogopouv EvepynTiko 2,301,544 128.56% 1,965,433 161.20%
BpaxunpoBeapeG YNoXpewaeIg 1,790,185 1,219,286
Ap10p0deikTEG ANOSOOEWG KAl ANOJOTIKOTNTAG
31.12.2024 31.12.2023
1. KaBapda AnoTeAéopata Xpnoewg npo ®opwv 13,886 0.20% (23,479) -0.31%
SUvoho Ecodwv 6,978,668 7,539,268
2. KaBapda AnoTeAéopaTa Xprnoews npo ®opwv 13,886 1.92% (23,479) -3.31%
'Id1a KepdaAaia 721,867 708,980
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'Ynapgn unokaracTnHAaTwv
H eTaipeia dev d1aBETel unokaTACTANATA.
Mepiypa®n TOV KUPIOTEPMWV KIVEIUVEV & aBeBAIOTATWV

H Etaipeia avaAauBavel Tov emxeipnuaTikd Kivouvo nou npokUNTEl ano Tnv AokKnon Twv
ENIXEIPNPATIKOV TNG dpaoTnploTnTwV. O €MIXEIpNMATIKOG KivOouvog gival n unap&n svog sUpoug
duvaTtwv anodocswyv and Tnv AokKnon TwV ENIXEIPNPATIKOV dpacTnPIoTHTWV.

H Etaipeia napakoAouBei €€sTalel diapkwWG TOUC EMNIPEPOUC KIVOUVOUG MOU amnoTeAoUV Tov
EMNIXEIPNMATIKO KiVOUVO Kal TOUC NapAayovTeG, NOU TougG ennpealouv, NPOKEINEVOU va avaAngBolv
Ta KaTaAAnAa PETpa woTe va neplopioTolv 000 To dUVATOV TIG NIBAVEC apvNTIKEG EMINTWOEIG Ol
ornoiec pynopei va npokUWouv.

O1 KupIOTEPOI KiVOUVOI OTOUG onoioug eival ekTeBeipévn n ETaipeia ivai :
ZTPATNYIKOG Kiviuvog

O oTpaTtnyikog Kivduvog eival To &VOEXOMEVO N ETAIPIKN OTPATNYIKA Vva Yivel AlyoTepo
anoTeAECHATIKN KAl N €Taipia va SUOKOAEUETAI va eNITUXEI TOUG 0KOMoUg TNG. O KivOuvog anoppeel
and aAAayeg geyAaAng KAIHakog, onwc TEXVOAOYIKEG aAAayég, N €icodog oTnV ayopd evog Ioxupou
avTaywviaTn, i ahAayéc atn ZnTnon.

H Etaipeia €xel emA€€el Tn oOTpaATnyikn TNG eEnIKEVTpwHEVNG Olagoponoinong (focused
differentiation), HME€OW Twv POVAdIKWV XAPAKTNPIOTIKWV TWV MPOIOVTWV TNG Kal TOU TPOMou
npowdnNaNg Toug, ONWG NEPIEYPAPNKE AVWTEPW.

Xpnpatooikovopikoi Kivduvol

O1 XpnNUATOOIKOVOMIKOI Kivdouvol €ival ol KivOduvol nou oxeTilovral PJE TN XPNMATOOIKOVOUIKN
dpaacTnPIOTNTA TNG ENIXEIPNONG 1 TIG XPNMATOOIKOVOWIKEG CUVENEIEG KIag dpaaTnpIoTNTAG.

O1 KUpIOTEPOI XPNHATOOIKOVOUIKOI KivOuvol cuvoyifovTal KaTWTEPW.
XpNHaTodoTIKOG Kiviuvog

Eival o kivduvog nou oxeTileTal ue Tnv KepaAaiakn d1apBpwan Tng nixeipnong, dnAadr Tov Tpono
ME ToV onoio XpnUaTodoTEi TIG dpaoTnpIOTNTEG TNG.

H ETaipeia €xel nepiopiopévo XpNUaTodoTIKO Kivouvo kKaBwg Ta Tapelaka diabéoipa enapkolv yia
TNV KAAUWN TV avayKkoVv TnG.

MoTwTIKOG Kivouvog (Kivduvog enic@aAsiag neAaTtwv)

H ¢kBeon Tng ETaipeiag oTov NIOTWTIKO KivOUVOo apopad KUpiwg anaiThoeig anod neAateg. H ETaipeia
Oev €XEl ONUAVTIKA CUYKEVTPWON NMIOTWTIKOU KIVOUVOU Og KAnold ano Ta GuhBaAAdueva Pe autnyv
MEPN, KUpiwG AOYw TNG YeydAnc dlaonopdg Tou neAaToAoyiou TNG AdAAG Kal Tou xapnAoU OeikTn
DSO (Days Sales Outstanding).

H eTaipia €xel Beoniocel kar e@apupodlel d1adikagieg NIOTWTIKOU €AEyxou HE OTOXO Tn dlapkn
a&loAdynon TNG MICTOANMTIKAG IKAVOTNTAC TWV MNEAATWV TNG £XOVTAGC OKOMO TOV E£AEYXO TWV
EMNO@AA®V anaiThoewyv. MANPo@OpPIEG OXETIKA HE TNV MICTOANMNTIKN IKAVOTNTA TwWV MNEAATOV
avTAoUvTal TOoo ano eEWTEPIKEG NNYEG (Baoelg dedopevwy onwg ICAP, Teipeaiag, d1adikTuo K.AM.)
000 Kal and eoWTEPIKEG (10TOPIKO oUVAAAay®vV, nAnpogopieg and TUNHA NWANCEwWV K.An.). Ma
KaBe neAdaTtn n a&oAdynon TNG NICTOANMTIKAG TOU 1KAvOTNTAG KATAARYEl OTOV KABOpPIOHO &vOG
nIoTWTIKOU opiou, evTdG TV NAAICiwVv nou £xouv TeBei and Tn Aloiknon Tng ETaipeiag AapBavovTag
unoyYIv TIG eIonynoeig TNG OIKOVOUIKNG Kal Epnopikng Aieubuvong.
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>TNV NeEPINTWON Mou undapyxouv evOeifeic aduvapiac NANPWUNG Twv neAatowv (M.X. ONUAVTIKEG
kabuaTepnoeic) oxnuaTileTal oXeTIK NPOBAewWn n onoia BapUvel Ta ANOTEAECWATA TNG XPNONG,
onou dianioTwOnkav ol ev Aoyw evOei&eic.

Kivduvog peuoToTnTAG.

H eTaipia dev avTigeTwnilel Kivduvo peuoToOTNTAC.

Epyaoiakd ZnTnpara

H npowBnon TwV icwv gukalpi®Vv Kai n npooracia TnG d1apopeTIKOTNTAC anoTeAoUV BacikEC apXEC
Tn¢ Etaipeiagc. H Aloiknon Tng Etaipeiag dev kdavel dlakpiosic otnv npocAnwn, €niAoyn, OTIC
anodoxéc, oTnv eknaidsuon, TNV avaBeson €pyaciak®wVv KAaBnKOVTWV I O oMnolegdnnoTe AoINEC
£pyaociakeg dpaoTnpIioTNTEG.

O1 napdyovTec Mou anokAEIoTIKA AauBavovTtal unown e€ival n egneipia, n nNpoownikoTNTd, N
BewpnTIKN KATAPTION, TA NPOCOVTA, N ANOdOTIKOTNTA KAl Ol IKAVOTNTEC TOU ATOMOU.

H Etaipeia napoTpUvel Kal OuvioTA O OAOUC TOUG epyalodeévVouG auThg va oEfovTal TN
O1a@OPETIKOTNTA KABe unaAAnAou ) npounBeuTn 11 NeEAATn TNG ETaipeiag kar va pnv anod&xovTal
onoladrnoTe CUUNEPIPOPA Nou evOEXETAl va dNUIOUPYEl dIaKpPigeiC onolacdrnoTe HOPPNC.

a) NoAhimkr Odlagoponoinong kai icwv eukdipiov  (aveEapTATwG @QUAAouU, Bpnokeiag,
MEIOVEKTIKOTNTAG N KAl AAAWV ATUXWV).

H eTaipeia To 2020 anaoxoAnoe epyalopevouc dIapopeTIKWV PUAWY Kal NAIKIOV KAl Ndyia noAITIK
Tng ETaipeiag eival n napoxn iowv eukaipiwv oToug epyaldpevoug, aveEapTnTwe QUAAOU,
BpnoKeiag, YEIOVEKTIKOTNTAG N KAl AAA®V NTUXWV.

B) ZeBaopdg Twv dIKAIWUATWV TwV pyalopevwy Kal ouvOIKaAIoTIKR EAeuBepia.

H ETaipeia o€BeTal Ta dikAlmPaTa TwV epyalodévwv Kal Tnpei TNV epyaTikn NopyoBeaia. ZTnv xpnon
2020, kavéva opyavo eAeyxou dev kaTaAoyioe napaBdaoeig Tng epyaTikng Nopobeaoiag.

y) Yyieiviy kal aopdAeia oTnv gpyaacia

H aogpdAeia oTnv €pyacia yia Toug epyaloPEVOUC anoTEAEI Kupiapxn NpoTEPAIOTNTA KAl anapaitnTn
npolnoBeon oTnv AsiToupyia Tng ETaipeiac.

H eTaipeia diaTnpei OTOUG XWPOUG epydciac UAIKG (pdapuaka, €nIdECHOUC K.AM.) «NpOTOV
BonBeiwv>» kal O1aBETEl « TEXVIKO aogpaAgiac», oUNpwva Pe Tnv IoxUouoa NouoBeaia.

0) ZuoThAPaTa eknaidsuong, TPOMOG NPOAYWYWV KTA.

O1 d1adikaciec eniAoyng kai NpdoAnwng npoownikoU, yivovTal Ye BAon Ta anaiToUPeva yia Tnv
B&on NnpooovTa Kal Xwpig O1aKpicelc.

O TpoONoOC npoaywywv, €ival Yye pacn tnv a&ioAdynon Tou NpoioTAPEVOU TOU TUAMATOC Kal TNG
Aloiknong. H eTaipeia dev d1aBeTel TURNa avBpwnivou duvapikoU npog To napdv. ZTOXoG eival
MEAAOVTIKA N avdanTu&n Tou TUAMATOC Kal N OTEAEXWON TOU PE UWNAWV NMPOGOVTWY €pYaloPEVWYV.

ZnNHAvTIKa yeyovoTa nou ouvéBnoav and Tn AREn TG Xpniong HEXP! TV NHEpoHnvia
unoBoAnG TnG napoloag EKOEoNG.

Katd Tnv nuepopnvia £ykpionc TWV OIKOVOUIK®V KATAoTAoEwv, ouvexiovTdl ol ONUAvTIKEC
auEnoeic Twv TPAnedlIkwV EMTOKIWV XOPNYNOEWV, CUVEMEId TOU NANOBWPIGUOU OTIC TIMEC TWV
ayabwv kal napexOMEVWV UMNPECIOV, dAnEIAwvTag MeE UQeon Tnv naykoouia olkovouia Kai
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UMOXPEWVOVTAC TNV €Talpeia va npoBei e a&loAdynon Twv AEITOUPYIKWV danavwv TngG Je oTdxo
TOV MEPIOPIOUO TOU KOOTOUG AsIToupyiag Tne.

EkTOC Twv avwTépw PEXPI TNV NUEpPOUNVia unoBoAnc TnG 'EkBeong auTng, dev €xel CUPPBEI kKaveva
AaAAo yeyovog, mou Ba unopouUde va enNnPeAcel onUavTika TNV OIKOVOWIKN BEon Kal TNV nopeia TG
ETaipeiac.

XaAavopi, 20 Iouviou 2025

Ma 1o AI0IKNTIKO ZUNBOUAIO

O Npoedpoc AS O AvTinpoedpog & AlcubBuvwyv

>UuBoulog
MeveAaog - MixanA AAEEI0G AoUKag -
KupiakonouAog AlgKONOUAOC

Ta PEAN
Fewpylog AoTpag
Twv - ANUATPIOC MNAvTEKAg
MeAiTa KoUupkouAou
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KatdoTtaon ANOTEAECHATOV XPHOEMG

AnoteAéopara XpRong
OPTIMAL BUSINESS ACTION Avwvupn Etaipeia NMNpoowpiviig AnacXoAnong

KataoTraon ANoTeAECHATOV KaT' €id0g ZnHeioon 31.12.2024 31.12.2023
KukAog epyaciov (kabapog) 5 6,948,345 7,526,068
KbooTog nwAnoswv (5,062,135) (5,411,763)
MIKTO anoTéAeopa 1,886,210 2,114,305
Aoind ouvnen £€coda 0 13,200

1,886,210 2,127,505
'EE0da dioiknaong (166,251) (182,304)
'E€0da d1abeong (1,657,658) (1,893,426)
Noina €0oda Kkal KEpdn 30,323 (50)
Noina €€0da kai nuiEg (42,713) (39,591)
AnoTeAéopaTa NPo TOKWV Kal pOpwvV 49,911 12,134
MioTwTIKOI TOKOI KAl cuvaen €coda 4 5
XpewaTikoi TOKOI Kal guvaen £€oda (36,030) (35,618)
AnNoTEAECHA NPO POPWV 13,886 (23,479)
®o6pol €1003RHATOG (1,000) (6,607)
AnNoTEAECHA NEPIOSOU HETA Anod POpPouUG 12,886 (30,086)
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KatdoTtaon XpnHaTooIKOVOHIKNG O£ong

XpnHaTtooikovolikéG KataoTtaoeic OPTIMAL BUSINESS ACTION Avovupn
ETaipeia NMNpoowpiviig AnacxoAnong AP. TEMH : 006314801000

Snupeioon 31.12.2024 31.12.2023

Mn KukAo@opoUVTa NEPIOUCIaKAa OTOIXEIA
EvowpaTta nayia

AkivnTa 7 0 0

NoInog €EonAIGHOG 7 6,270 2,900
SUVOAO 6,270 2,900
‘AuAa nayla oTolxeia

Aoina auia 8 585,405 410,405
ZUvoAo 585,405 410,405

Advela Kal anaiTnosig 0 0
>ZUvoho 0 0
ZUVOAO N KUKAOQPOPOUVTWV 591,675 413,305
XPNHATOOIKOVOHIKA OTOIXEIa KAl NPoKATABOAEG

EunopIkEC anaiThosIg 932,039 800,419

NOINEG ANAITAOEIG 1,131,670 896,922

MponAnpwpueva €£0da 99,453 99,453

Tapeiakd diabéaiya kai 1Ig0duvaua 138,382 168,639
SUvoho 2,301,544 1,965,433
ZUVOAO KUKAO(POPOUVTWV 2,301,544 1,965,433
ZUVOAO EVEPYNTIKOU 2,893,219 2,378,737
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NMAOGHTIKO

KaO®apn 6€on

KataBAnpéva kepdaiaia
KepaAaio
KaTtaBéoeic Id1oKkTNTWV

SUvoho

AnoBepaTikd Kal anoTEAECUATA €IC VEO
AnoTeAEopATa €I VEO
ZUvoho

Z0voAo kaBapng 0€ong

MakponpOOeoHEG YNOXPEWOEIG
NoINEG MakponpOBeOUEG YNOXPEWOEIC

SUvoho

YrNoxXpeE®OEIG
BpaxunpOBECUEG UNOXPEWTEIC
EMNOPIKEG UNOXPEWTEIG
®opog EigodnuaTog
BpaxunpoBeopa Adveia
®o6pog EigodnpaTog
Noirnoi @opol kal TEAN
Opyaviopoi KOIVWVIKAG aopaAiong
NOIMEC UNMOXPEWOTEIG

SUvoho

ZUVOAO UNOXPEWDTEWV

ZUvoAo kaBapng 0€ong, NPOBAEYEWV KAl UNOXPEDTEWV

Znueiwon 31.12.2024 31.12.2023
250,000 250,000
170,000 170,000
420,000 420,000
301,867 288,980
301,867 288,980

721,867 708,980
381,168 450,471
381,168 450,471
211,478 127,091

0 0

1,093 187
1,000 6,607
1,022,603 629,344
313,442 358,429
240,570 97,628
1,790,185 1,219,286
2,171,352 1,669,757
2,893,219 2,378,737

Oi

ONUEIWOEIC OTIC 0gAideg 13 €wg 24 anoTtedoUv avanoonacto MEPOC aAUTWV TWV
XPNHATOOIKOVOUIK®WV KATAOTACEWYV.

ZHMEIQZEIZ ENI TQN XPHMATOOIKONOMIKQN KATAZTAZEQN
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1. levikég nAnpo@opieg yia Tnv ETaipeia

Enwvupia: OPTIMAL BUSINESS ACTION Avwvuun Etaipeia MNpocwpiviic AnacxoAnong
AlakpITIKOG TiTAOG: OPTIMAL BUSINESS ACTION EMNA
Nopikdc TUNoC: ANQNYMH ETAIPEIA (A.E.)

Mepiodog Avagpopdc: 01.01.2024 - 31.12.2024
AlevBuvon Tng €dpac: TZABEAAA 67, XANANAPI
Ap. 'EMH : 006314801000

1.1AvTIKEIiHEVO 3paoTNPIOTNTAG

H Optimal Business Action A.E. 10puBnke To 2005 6Tav o PETOXOG KAl ONMEPIVOC NPOEdPOC K.
MeveAaoc KupiakonouAog Pe oToxXo TNV Napoxn uwnAwv npodiaypa@wyv Unnpeciov avepwnivou
duvapikoU kal BsonioTnke WG oTOXOC N dnuioupyia HIAG €TAIPEIAG PMOUTIK, E0TIACOUEVNG OTIG
01anpoownikeg oxeoel. Kabwg oupnAnpwvovTtal 15 xpovia napouciac n Optimal HR eival otnv
guxapioTn 6€on va &xel Pia ohada €EEIDIKEUPEVWY ETAIPEIOV, va OIEUPUVEI TN YEWYPAQPIKN TNG
napouaia, va dnuioupynaoel NOAUTIHEC OTPATNYIKEC CUMMAXIEC Kal va anoAauPavel onuepa uia
avayvwpion oTnv ayopd nou npoopileTal cuvhBwG yia NoAU PJeEYaAUTEPOUG avTaywVIOTEC.

AUTO nou pacg evbouaoialel oav Taipeia gival 0TI Ta £XOUKE NETUXEI OAQ AUTA XWPIC va anokAivVOUE
and Tnv apxikn pag¢ eoriaon, avTigeTwnilovrtag Toug NEAATEC KAl TOUG unmoyngioug Pag ot
npoownikr Baacn, dnUIOUPYWVTAC £TCI JAKPOXPOVIEG, auoIBaia eENWPEAEIG OXETEIC

2. Baon kardapTriong kai napouciaong Oikovoldik®v KaraoTdoswv

2.1 Katnyopia peyéOoug Baocel N. 4308/2014

H eTaipsia avnkel oTnv KAtnyopia Twv HIKPWV OVTOTATWYV, oUU@wva MPeE TIC diata&eig Tou N.
4308/2014 «EAANnvIka AoyioTikd MpoTuna, ouvageic pubuiosic kal AAAeG O1aTAEEIC».

2.2 MakpooIKOVOMIKO NepIBaAAov

'Hnia oIKoVOWIKN avanTugén, avOekTIKOTNTA Kdl NPOKANCEIG 0 €va PETABAAAOUEVO NepIBAAAov To
2024, ol yewnoAITIKEG eEgAieic aTnv Oukpavia kal aTn MEon AvaToAr, KaBwg Kal 0 au&Eavouevog
YEWOTPATNYIKOG avTaywVviouog PeTa&u HMA kar Kivag, ouvéxioav va anoTeAoUv KaBopioTIKEC
NPOKANCEIC YIa TNV NAykKOoWId olkovopia. And Tnv aAAn Yepid, n ouvexI{OPEVN anoKAIHAKWaOnN Tou
nNANBwpPIoUOU 0dfYNOE OE EUVOIKOTEPEC OIKOVOMIKEG GUVONKEG, KaBWG Ol KEVTPIKEG TPANEleS TWV
HMA, TN Eupwlwvng Kal AGAA®WV AVENTUYHEVWV XWPWV MPoXwpnoav o HEIWOEIG €MTOKiwV.H
naykoouia OIKOVOWIKN avanTtugn diatripnoe otabepr duvapikh 1o 2024, kataypa@ovtac pudbuo
3,2%, PE €vTOVEC dIapoponoInoeic HETAEU TV OIKOVOUIWV. H Eupwnn KaTéypaye rrid oIKOVOUIKN
avanTuén pe Tnv auénon Tou AEN va ekTipdaTtal oe 0,9% oe ouykpion We 0,4% T0 2023, HE TIC
BaoikEG TIG BACIKEG OUVIOTWOEG va €ival n 1I0IWTIKA Kal n dnuoéoia katavalwon. O NANBwpPIoUOG
OUVEXIOE TNV KaBodikr Tou nopeid, enITPENOVTAG TNV XAAApwONn TNG VOUIOHATIKAG MOAITIKAG.
SUYKEKPIYEVA, O NMANBwWPIoPOC unoxwpnos oto 2,7% Tov AekéuBplio Tou 2024, yeyovog nou
€VIOXUOE TIC NPOCDOKIEC YIa TNV Nopeia TnG oikovouiag. H ayopd epyaciac napEPeive avOeKTIKN, HE
To NocoaTO avepyiag va diapopPpwVveTal 0To 5,9% Tov AskEPBpio Tou 2024 otnv Eupwnn.To 2024,
n Eupwnaikn KevTpikn Tpanela (EKT) npoxwpnos o€ CUVOAIKA HEiWON Tou BacikoU TNng ENIToKiou
kata 100 povadec Baong, eBavovtag 1o 3,00%. EninpocBeTa oTig 2 ouvedpldacelc Tou 2025 n EKT
npoxwpnoe Ot Heiwon kata 50 povadec Baong, SlaNopP®VOVTAG TO EMITOKIO 0t 2,50%. H
NPOBAEWN yia Tn OUuVEXION TNG MEiwONG Tou NANBwpiohoU Kal n ApoonTikn dIaTAPNONG Twv
XAUNAWV EMITOKIWV AVAPEVETAl va oTnpiEouv nepaITEPw TNV OIKOVOMIKN dpacTnploTnTa OTO
npooexec MEANoV.-01 eEeAi&eig oTic HMA avapéveral va ennpedoouv TIG NAYKOOHIEG OIKOVOUIKEG
TACEIC KAl TNV avakapywn Tng Eupwlwvng. To 2025 avapéveTal va xapakTtnpileral anod noikiAeg
OIKOVOMIKEG TAOEIC NAYKOOMIWG HME Tn OpacTnpidTNTA va avapeveral va diatnpnosl orabepn
duvauikn aAAa o éva nepiBaliov pe au&nuevn aBeBaidTnTa o€ OIKOVOMIKO KAl MOAITIKO €ningdo
nou ennpeadel To dieBvEG gundplo. O1 kivouvol yia TNV avakapyn Tng EUPpwndikng olkovouiag Kal
Tn oraBeponoinon Tou NANBwpIoPoU nepiAauBavouyv Tnv mavn nifoAr) daouwV OTIC EUPWNATKEC
g€aywyéc and TIGC HMA, Tov ouvexi{ogyevo noAepyo ortnv Qukpavia kal Tn MeEon AvaTtoAn,
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€VOEXOUEVEC OIATAPAXEC OTOV EVEPYEIAKO €podlaouo, Kabwe kal Ta uywnAd Onuooiovopika
eAAeippaTa o xwpeg TNG Eupwlwvng. ZUpewva pe npoBAewelic Tou AlieBvouc NopiopaTikou
Taueiou, o puBPOC avanTuEng TNG Nnaykoouiag oikovouiag To 2025 avapeveral va diagoppwbei oTo
3,3%, d1aTNPpWVTAc TNV TAGN anokKAINAKWoNC Tou NANBwpIohoU Kal Tn CUVEXIoN TNG VOUIOUATIKAG
XaAdpwong. MNa Tnv Eupwnn, o avapgevopevog pubuoc avantuéng ekTipaTal oto 1,5%), JeE Tov TOPEa
TWV UNNPECIWV VA AVAPEVETAl va AnoTeAEel TNV KUpPIA Nnyr avanTtuéng

>T1aBepn avanTu&n Tng eAANVIKNAG olkovopiag, Je puBpoUc uwnAdTEPOUC anod Tnv unoAoinn Eupwnn
€V HEOW OUVEXWV NPOKANOEwV. To 2024, n eAANVIKA OIKOVOMia KATEypaye ikavonoinTikd pubuo
avanTuéng, unepBaivovTag TIG €mdOosic TNG Eupwnng. Mapd To JUOKOAO XPNHATOOIKOVOUIKO
nepiBaAlov, n Xwpa enECTpEWe OTNV €nevduTIKN Babuida, eniTtuyxdavovrtac OnUOCIOVOUIKN
BeATiwon kal diaTnpwvTag oTafepd NOAITIKO-0IKOVOUIKO MAdiclo, o avTiBeon pe dAAeg xwpes. H
Ioxupn 01apBpwTIKN €IKOVA TOU EMIXEIPNMATIKOU TOUEA, TWV €NEVOUCEWY KAl TNG ayopdg epyaaciag
OUVEBAAE OTNV ENITAXUVON TOU pUBUOU OIKOVOMIKAG avanTuéng oto 2,1% 10 2024. H 1I01WTIKA
KaTavaAwon nap€ueive n kUpIa cuvioTwoa Tou AEM kal og oTaBepr] avodikn Tpoxid, EVIOXUMEVN
and Tnv loxuponoinon TnG ayopdc epyaciac kal Tnv auénon Twv picdwv. To NoocooTo avepyiag
OUVEXIOE TNV KaBodIkr Tou nopeia evw cUP@®WVA PE TO OEIKTN NPOCdOKIWV anacgyxoAnaong, N Taon
auTtn avapéveral va oiatnpnBei, evioxUovTag To JIABECIPO €100dNUA KAl TNV KATavaAwon, TIG
auénuévec enevdloslg Kal TIC €€aywyéC unnpeoiwv. H BeATIWON TwV OIKOVOUIKOV OUVBNKWV
anotunwOnke Kal gTov £Trolo NANBwWPIoKO Nou dlayopPwbnke ae au&non 2,6% &vavTi al&nong
3,5% TO nponyoUHEVO £TOG, UE TNV MIECN OTIG TIMEG VA APOpd KUPIWG TA PN EVEPYEIAKA ayadad kal
TIC UNNpPeoiec. H BETIKN 0TAON TWV ENEVOUTIKWV OIKWV oUvVeEXioTnKE To 2024, YE TIC avaBabuioeig
anoé S&P Global Ratings, DBRS Morningstar, Moody’s kai Scope Ratings va evioxUouv TiIG
MPOONTIKEG TNG €AANVIKNAG olkovodiac. Ma 1o 2025, ekTiydTtal ot ol I0IWTIKEG enevduoelg Ba
au&nbouv, kupiwg AoYyw TnNG a&lonoinong Twv NoOpwv Tou Tauegiou Avakapwng kal AvBekTIKOTNTAG
(RRF) kal Twv xapnAdTeEpWV €MITOKiwV XpnuaTodoTnong anod Tnv EKT. H npoonTikr TnG EAANVIKNAG
olkovopiag napapével euvoikn, unooTnpilouevn anod TNV anacyxoAnaon, TNV avodo Twv g1000NUATWYV
Kal Tn oTtabepn peyéBuvon TnNG katavaAwTikng danavng. O pubuog al&nong Tou AENM ekTiydaTtal og
2,3% 10 2025, he TNV EAANVIKIA OIKOVOMIa va avapeVETAl va avanTuooeTdl Je TaxUTEPOUG pubpoug
o€ oxeon Me TNV Eupwlwvn.

2.3Baon karaprtiong

O1 XpNUATOOIKOVOUIKEG KATAOTACEIG TNG £TAIPEIAG yia Tn Xprnon nou €éAn&es Tnv 31.12.2024, £xouv
KaTapTioBei Baosl Twv NpoBAEWeWY Tou vopou 4308/2012 nou avagEpovTal oTn Katnyopia noAu
MIKPWV OVTOTHTWV.

MNepalTépw, Ol XPNUATOOIKOVOUIKEG KATACOTACEIC TNG ETAIPEIAC. £Xouv ouvTaxOei ue Baon TNV apxn
TOU 10TOPIKOU KOOTOUG, ONWC AUTR TPOMOMOIEITAlI JE TNV AvanpoodpHoyr OpPIOHEVWY OTOIXEIWV TOU
EVEPYNTIKOU 0NV kaBapr peucTonoifoiun aia kal oTo avakThnolyo nooo (spdoov anaiteital).

2.4 Apxn ouvéxiong Tng dpaotnpioTnTag (Going Concern)

Ol XPNMATOOIKOVOUIKEC KATAOTACEIG TNG €Talpeiac €xouv ouvTaxBei pe Bacn Tnv apxn Tng
ouveéxiong Tng dpaoTtnpidTnTag (going concern).

H Aloiknon, €& 6oov yvwpilel, eKTIHA OTI OEV CUVTPEXOUV OUCIWOEIC aABEBRAIOTNTEC OXETIKA WE
YEYOVOTA N KATACTACEIG NMOU VA EYEIPOUV ONUAVTIKN au@IBoAia OXeTIKA Pe TNV duvaTOTNTA TNG
€TaIpeiag va guveyxioel TNV AsiToupyia Tng Ye Baaon Tnv apxr TG GUVEXIONG TNG dpaacTnpIoTNTAG.

2.5 Napouciaon Oikovopik®Vv KataoTaocswv

lMNa Tnv napouciaon TwV OIKOVOUIK®V KATAGTAGEWY TNG, N €Tdlpeia enéAe€e va Nnapouciacel:

- Ta OToIXEia TNG KATAOTAONG XPNMATOOIKOVOUIKNAG ©€onc pMe didkpion  WETAEU
KUKAOQOPOUVTWYV Kal Un KUKAOQOPoUVTWY OTOIXEIWV Kal

- Ta OTOIXEia TNC KATAOTAONC CUVOAK®WV €E00WV KaTa ¢puan
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2.6 NOHIONA napouciaong Kal AEITOUPYIKO VOHIOHA

O1 napouoeg XPNHUATOOIKOVOMUIKEG KATAOTAOEIC napouacialovral o supw (€), To onoio €ivalr To
AEITOUPYIKO VOMIOWA TNG e€Taipeiag, OnAadn To VOPIOHNA TOU MNPpwWTEUOVTOG OIKOVOMIKOU
nepIBAAANOVTOG, OTO OMOI0 AEITOUPYEI.

2.7 KaAunTtopevn nepiodog

O1 napoUOeg €TAOIEC XPNMATOOIKOVOUIKEG KATAOTACEIC TNG £TAIpEiag kaAUunTouv Tnv nepiodo ano
Tnv 17 Iavouapiou 2024 £wg kal Tnv 31" AskeuBpiou 2024 Pe napouciacn CUYKPITIKWV OTOIXEIWV
anod 1" Iavouapiou 2023 €wc kal TNV 31" AskeuBpiou 2023.

2.8 'Eykpion TwVv OIkovoHik®v Kataotaoswv

O1 napoUoeC XpNHATOOIKOVOUIKEG KATAOTACEIC €XOUV €yKpIBei and To AIOIKNTIKO ZUPBOUAIO TNG
gTaipeiag Tnv 20.06.2025 kai TeAoUV UNo TNV opIoTIKN €ykpion TNG .2 TV €TAipwV.

3. MNepiAnywn oNUHAvTIK®V AOYICTIK®V NOAITIK®V KAl EKTIHNCE®V

3.1 ZnUavTikEG AOYIOTIKEG EKTIHNOEIG KAl KPIiOEIG

O1 ekTIUAOEIC Kal ol Kpiogig TNG dloiknaong €ival uno ouvexn enave&éTaon Pe BAon Ta 10TOPIKA
O0edopéva Kal NpoodokKieg TIC yia Ta JEAAOVTIKA yeyovOTa, ol OMoieg KpivovTal EUAOYEC cUMpWVA
ME TIC TPEXOUTEG OUVONKEG.

H ETaipeia npofaivel 0t eKTIMNOEIC KAl NAPAdOXEC OXETIKA ME TNV €EEANIEN TWV HEAAOVTIKWV
YEYOVOTWV. Ol E€KTINNOCEIC Kal napadoXEC MOU €EVEXOUV ONMAvVTIKO KivOUVO va NpoKaA£gouv
OUCIWJEIC NPOCAPHOYEG OTIC AOYIOTIKEC a&ieC TWV MNEPIOUCIAK®Y OTOIXEIWV KAl TWV UMNOXPEWTEWV
avagepovTal NapakaTw.

3.2 ®OpoG E1000HATOG

Mpokelgévou va npoadiopioTei N NpoBAswn Tng ETaipeiag yia To popo €1000APATOC anaiTeital
ONMAVTIKN UMOKEIYEVIKN Kpion.

KaTtd Tnv kavovikrn por Twv €pyaci®v TnG ETaipeiac AauBavouv Xwpa NOAAEC ouvaAAayeG Kal
UNOAOYIOMOI YId TOUG OMoiouG 0 akpIBnC UNOAOYICHOG TOU (POpoU ival aBEPRalog. =Tnv NePINTwON
nou ol TeAIKoi pOpol Nou NPoKUNTOUV PETA and TOUug (POPOAOYIKOUG EAEYXOUG €ival dIapOPETIKOI
and Ta nood nou apxika cixav kataxwpndei, ol dlaopéc auTeég Ba ennpedcouv To QOPO
£1000MUATOG KAl TG XPNONG Katd Tnv onoia o npoadiopIioHOG TWV POPOAOYIKWV JIaPOPWV EXEI
AaBel xwpa.

3.3 NMpoBAéyseig yia enICPAAEIG analTAOEIG

H Etaipeia anopeiwvel Tnv aia Twv €PNopIK®OV dAnaiTHOEWV TNG OTAV undapyxouv Jedopéva n
evdei€elg ol onoigg kaTadeikvuouv OTI N eionpa&n piag anaitnong oto oUVOAS TNG 1 KATA €va PEPOG
Oev gival mBbavn.

To AloiknTikO ZupBoUAlo Tng ETaipeiag nepiodikd enavekTigd Tnv endpkeia TnG npoBAewng yia
EMNIOQAAEIC anaITAOEIG e BAon NapdyovTeg ONwG TNV MOTWTIKA TNG NMOAITIKI, AVAPOPEG ANO TOUG
ouvepyaldpevoucg SIKNYOpPoUC Yia NpooPaTec EeAiEsic o unoBEosIc nou auTr XelpileTal, Kabwg
Kal TNV €KTIKNON TNG yia TNV €nidpacn AoiNwv NapayovTwy oTnv €I0npagiuoTnTa TwV andiTrocwy.

3.4 NpopAeyn yia ana§iopéva anoOspara
H ETaipeia anopeiowvel TNV a&ia Twv anoBgudTwy TNG 0TAav unapyouv dedopeva r evOEIEEIG 01 OMOIEG

kaTtadelkvUoUV E€iTE OTI Ol XpNUATOPOEC aAnMd TNV NWANCN Touc Oa eival XaunAdTepeg and Tnv
TpExouaa AoyIaTIKn a&ia Toug €iTe OTI AOYwW TNG KATAoTAcNG TOUug dev gival EPIKTO va NwAndouv.
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H ETaipeia neplodika €navekTIPa TNV endpkeia Tnc npoBAswncg yia ana&iwuéva anoBEuaTa Kdal ol
TUXOV ANOMPEIMOEIC MOU NPOKUNTOUV KATAXwPoUVTAl 0TA AnMOoTEAECHATA TNG XPRONG.

3.5 EVOEXOHEVEG UNOXPEWOEIG

H Unap&n evOeXOUEVWV UNOXPEWOEWY anaiTei anod Tn Aloiknon Tn ouvexn Oleveépyeia Napadoxwv
Kal a&loAoyIK®V KPIioEWV ava@opika PYe TNV NiBavoTnTa HEAAOVTIKA YEyovOoTa va cUuphBoUV ) va un
oupBoUvV KaBwcg Kal TNV €nidpacn Nou Ta yeyovoTa auTa PNopei va €xouv oTn dpaocTnpioTnNTa TNG
€TAlpeiac.

3.6 QPEAIHEG ZWEG
SUpQwva Pe Ta EAANVIka AoyioTika MpoTuna, Ta nayla Kal AuAa NepIouciakd oTolxEia
anooBevovTtal BACEl OCUVTEAECTWV MOU MNPOOeyyilouv Tn EKTIHWPEVN WEEAIUN (wn auTwv. H
Aloiknon Tng ETaipeiag ekTid Nwg ol CUVTEAEOTEG anooBeong nou IoxUouv Pe Baon Tnv 1oxUouoda
@opoAoyikrl vouoBeoia npooeyyilouv TOUC AOYIOTIKOUG OUVTEAEOTEG anoofeong, ONwG
npoadiopilovTal BACEl TNG EKTIHWHPEVNS WPEAIUNG {wNG TWV Nayiwv.

H eTaipeia yia Ta €nINEPOUC OTOIXEID TWV XPNUATOOIKOVOUIK®WYV KATAOTACEWV €&€QAPHOLEl TIC
aKOAOUBEC AOYIOTIKEG apXEG Kal JeBOdOoUC, oTa nAaiola TnG BACIKAG apXnG Tou OOUAEUHEVOU.

3.7 Apxn anoTipnong
H ETaipeia dev €xel emA&Eel TNV anoTignon oTtnv euAoyn aia Baoel Tou apbpou 24 Tou vOuoU.

O1 XpnuaTooIKOVOUIKEC KaTaoTaoelg €Xouv KaTapTIOTEl oUP@WvA PE TNV apxXn Tou I0TOPIKOU
kKOOTOUG WG BAoN anoTiNNONG TWV MEPIOUTIAK®MYV OTOIXEIWV KAl UNOXPEWOEWY TNG ETaipeiac.

3.8 Evowpuara nayia

ApXIKN KATaxwpnon

Ta evowpata ndayla nepiouciaka oToixeia kataxwpilovral apXIka OTo KOOTOG KTNOEWC, TO Ornoio
nepiAappBavel kGbe dandavn nou andaiTeiTal yia va €\l To aToixXeio oTnv Nnapoucad KAaTaoTaon r 8€on
N emdlwkOPeEVN Xpron.

METAYEVEQTEPN ANOTIiUNON

MeTAyEVEDTEPA ANOTIHWVTAI OTO ANOORECIHNO KOOTOG KTHOEWC (KOOTOG KTHONG HEIOV TIG CWPEUHEVEG
anooBEoeIc KAl TUXOV anoPEI®OoEIC TNG a&iag Toug) .

Ta nayia oToIXEid Nou €Xouv NEPIOPICHEVN WPENIPN OIKOVOMIKN {wr UNOKEIVTAl O€ £ETROIA anooBeon
Tn¢ a&iag Touc n onoia unoAoyileTal Ye TV PEBODO TNG OTABEPNG andOOBECNG KAl HE OUVTEAEDTN
Mou avTavakAd TiIG WPEAIPEG (wEG TwV Nayiwv, wg €ENG:

Q@eAipn dwn
EykaTaoTaoeig kai TEXVIKA £pya 25 €mn
'EminAa ypageiou 10 eTn
AoINOC €E0NAICHOC Ypagpeiou 5-10¢€mn
YnoAoyioTéc (Hardware) 3-5¢mn

SUJewva He Ta EAANVIkG AoyioTika Mpotuna, Ta ndyia kal duAa nepiouciakd oTolxXEia
anooBévovTal BACEl GUVTEAECTWV MOU MNPOOEYYi(ouv Tn eKTIHWMEVN WE@EAIUN {wh auTwv. H
Aloiknon Tng ETaipeiag ekTIHA Nwe ol GUVTEAEOTEG anooBeong nou 1oxUouv Pe Baon Tnv 1oxUouoa
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(pOopoAOYIKr) VvopoBeoia npooeyyilouv TOUG AOVYIOTIKOUG OUVTEAEOTEC anooBeong, ONwc
npoadiopifovTal BACEl TNG EKTIHWHEVNC WPEAIUNG {wWNG TWV Nnayiwv.

H anooBeon apxiel oTtav To neplouciakd OTOIXEIO €ival £€TOIYO yia Th XPAOn yia Tnv onoia
npoopideTal.

O1 wpéAiyeg {wéc, ol unoAslguaTikeG aiec kal pEBodol andoBeonc TwWV EVOMUATWV NaAyiwv
enave€eTalovral €TNOIWG KATA TNV KATAPTION TWV  OIKOVOMIKWV  KATAOTACGEWV KAl
avanpooappolovTal o HEAANOVTIKEG XPrOEIG, €V KpIBsi anapaitnTo.

O1 npokaTaBoAEC Kal Ta PN KUKAogopoUvTa oToIXEia unod KAaTaokeun nepIAaPBavouv Ta nayia uno
EKTEAEON Kal ansikovi{ovTal 0To KOOTOG Touc. Ol akIVNTOMOINOEIC uno eKTEAECN dev anooBévovTal
MEXPI va oAokAnpwOei To ndyio kal va eival 01aB£0ipgo yia TNV NpoopIfOPEVN NApaAywyikn Tou
A€IToupyia.

Nalon KaTaxwpnong Nayiwyv

Ta ndayia nepiouciakd aoTolxeia Ta onoia kata Tn JOldpkela TnG nepiddou diaTeédnkav n dev
avapévovTal nAéov PHEAAOVTIKA OIKOVOUIKA o(EeAN and Tn xpron n Tn di1dBeon Toug €nauoav va
KaTaxwpouvTal oTnv Kataoraon XpnHaTooIKOVOUIKNG ©EoNnG Kal To KEPDOC 1 {nNUia Nou NPOEKUYE
and Tnv avwTépw nauvcon npoadiopicbnke w¢ n diapopd PeTa&l Tou kaBapou npoidvToG TNG
01a6g0nG Kkal TNG AOYIOTIKAG a&iag Tou OToIXEioU Kal TO onoio NepIAAUBAVETAlI 0TV KaTtdoTaon
anoTeAeOPATWV OTO XPOVO MOU TO OTOIXEIO ENAUCE va KATAXWPEITAl WG OToIXEio TNG KaTtaoTaong
XPNUATOOIKOVOUIKAG ©€0nC.

3.9 AuAa nayia oToixeia

AuAo cival éva npoadiopI{OPEVO Kal Un VOUIOUATIKO NEPIOUCIAKO OTOIXEIO, XWPIC UAIKN unooTaon.
'Eva dulo nepiouciakd oToixeio €ival npoodiopil{OPevo o€ kABe pia and Tic dUo napakdTw
NeEPINTWOEIG:

a) sivar diaxwpioigo, dnAadr duvaTtal va diaxwpileTal n anoxwpileTal and Tnv ovroTNTA KAl va
nwAeital, peraBiBaleral, ekPIoBwVeETal, 1| avTdAAGGosTal, €iTe anod Povo Tou | padi JE OXETIKN
oupBaon, NEPIOUCIAKO OTOIXEIO I uNoXpPEwWan.

B) npokUNTel and cuuBaTika f dAAa vopiya dikaiwuara, aveEapTnTta Tou €dv Ta dikaiwpaTa ival
heTaBiBdaoipa, f diaxwpiciga ano Tnv ovroTnTd, N and aAAa dikaiwpaTa Kal OeoPeVUoEIC.

ApYIKN KaTaxwpnon

KaTa Tnv apyikn Kataxwpenon, Ta AuAd ndayia oToIXEia anoTIJwVTal 0To KOOTOG KTRoNG.

METAYEVEQTEPN ANOTIiUNON

MeTayevEQTEPA ANOTIHWVTAI OTO AMNOCPRECINO KOOTOG KTNOEWC (KOOTOG KTHONG MEIOV TIC CWPEUPEVEG
anooBEoeIc Kal TUXOV anoPEI®OEIC TNG a&iag Touc).

Aev kaTaxwpoUvTal WS NAyia Td ECWTEPIKWCG dnHIoupyoUleva dula oTolxeia.

O1 anooBeoeic Twv AuAwv nayiwv dievepyndnkav Pe Tn oTabepr| HEBOJO PE OUVTEAEDTN anooBeong
nou avtavakAd Tnv w@eAiun {wn Toug (Nnou n dloiknon TNG TaIpiac eNEAee) wg €ENG:

Q@éAipn dwn

Noyiopikd (Software) unoAoyloTwv 3-5€mn

SUgewva pe Ta EAANvVIkG AoyioTika MpoTtuna, Ta ndyia kal duAa nepIouciakd GOToIXEia
anooBévovTal BACEl OUVTEAECTWV NOU Npooeyyi{ouv Tn EKTIHOHEVN WE@EAINN (wn autwv. H
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Aloiknon Tnc ETaipeiag ekTIaG Nwg ol CUVTEAEOTEC anooBeong nNou IoxUouv Pe Baon Tnv IoxUouaoda
(POpOoAOYIKn VvopoBegia npooeyyilouv TOUG AOVYIOTIKOUG OUVTEAEOTEC anooBeong, ONwg
npoadiopifovTal BACEl TNG EKTIHWHEVNC WPEAIUNG {wNG TWV Nnayiwv.

Aev undpyxouv GuAa nayia Yye anepiopiorn diapkeia {wnc.
3.10 Anopeimon nayiwv NEPIOUCIAK®V OTOIXEIWV

Ta ndyia nepiouciakd oToixeia (EvowpaTa Kal GuAd) mMou anoTIJwvTal OTO dnNooBECINO KOGTOC
UMOKEIVTAl O €AEYX0 anopeiwong TNG a&iag Toug, O0Tav UNAPXouVv OXETIKEC eVOEIEeIC Kal EpOTOV
EKTIYATAI OTI N €NINTWON TNG eVOEXOUEVNC ANOPEIWONC OTIGC XpNUATOOIKOVOUIKEG KaTaoTAaosIg ival
onUavTIKn. Znuieg anopeinwong npokUunTouv 6Tav N avakThoiyn a&ia Tou nayiou KaTaoTei HIKPOTEPN
and Tn AoyioTikn Tou afia. Ynoxpewon kataxwplonc (nuiag anopeimonc undapyel Povo oOTav
EKTIYATAI OTI N AnNopeiwon €ival YOVIYHOU XapakTnpa Kai givalr onuavTikou nooou. Eav kpiveral ot
n anopeiwon €ival napodikou xapakThpa dsv AoyileTal. Tuxov {nuia anopeiwong KaTaxwpeitTal ora
anoTteAéopaTa Xpnoewc wg £€odo. O1 {nuiec anopeiwonc avaoTpépovTal oTa anoTeAéouaTa, oTav
0l OUVBNKEC Nou TIG NpokAAeoav navouv va ugioTavral.

3.11 XpNHATOOIKOVOMIKGA NEPIOUCIAKA OTOIXEIA

ApXIKN KATaxwpnon

Ta XpnUATOOIKOVOWIKA OToIXEia KataxwpouvTdl apxikd OTo KOOTOC Mou anaitnénke yia Tnv
andokTnon TouG. To kOOTOG KTAONG neEpPIAAPBAvEl To oUVOAO Twv TApelakwv Olabeoipwyv (N
Tapelakwv 100d0vapwyv) n TNV eUAoyn a&ia aAlou avraAAdypaTog nou d1aTEBNKE yia TV anokTnan,
nA€ov danavec ayopdac.

METAYEVEDQTEPN ANOTIUNON

MeTayeveéaTeEpa TNG ApXIKNC KaTaxwpnong Ta XPNHUATOOIKOVOUIKA GTOIXEIA anoTINWVTAl OTO KOOTOG
KTHOEWC PeEioV TUXOV (NUIOV anopeiwong.

Eidikd kal anokAEIOTIKA TA €VTOKA XPNHUATOOIKOVOMIKA MEPIOUCIAKA OTOIXEId WETAYEVEOTEPA TNG
apXIKNG KaTaxwpiong anoTiJwvTdl OTO anooBECIYo KOOTOC, €ITE YE TN Xpnon Tng peBddou Tou
npaypaTikou €nIToKiou giTe N Tn oTabepn YEB0dO. H anoTiynon oTo anooBECIUo KOOTOG, avTi TG
anoTiunong oTo KOOTOC KTHONG, €papuoleTal oTav n PEBOdOC TOU aAnooPECINOU KOOTOUG EXEl
ONUAvTIKN ENINTWON 0TA NO0d TWV XPNHUATOOIKOVOUIK®V KATAOTACEWV.

Kd&Be XpnUATOOIKOVOUIKO MEPIOUCIAKO OTOIXEIO (EVTOKO N HMN) UNOKEIVTAlI O EAEYXO AMNOMPEIWONG,
OTav UMApXOUV Ol OXETIKEG evdeiEelc nou avagépovTal aTnv Napdypa®o 5 Tou apBbpou 19 Tou
vouou 4308/2014.

Znuia anopeiwong KaTaxwpeitar 6Tav n avakTrnoiyn a&ia Tou GTOIXEIOU UNMOAEINETAl TNG AOYIOTIKAG
Tou afiac. EIdIka vyia Ta pakponpoBsopa XpnUATOOIKOVOMIKG oToixeia (Mn KukAogopouv
EVEPYNTIKO), ol {nuiec anopeiwong KataxwpoUvTal 0Tav ekTIHATal OTI n anoeiwaon eival povigou
XapakTtnpa. Eav kpiveral 0TI n anopeiwon sival napodikol xapakTtripa dev AoyileTal.

O1 NUIEC AnNOHEI®WONG TWV XPNHUATOOIKOVOUIK®V OTOIXEIWV KATaXwpoUvTal 0Td dnoTEAECNATA Kal
avaoTpEPovTal WG KEPDN O auTd, OTAv ol CUVONKEG NoU TIG NPOKAAECAV NAWOUV va ugioTavTal.
H avaoTpopn yiveral pgexpl TnG agiac nou Ba €ixe To oToixeio, €dv dev €ixe kataxwpnOei {nuia
anopeinong.

Navon KaTaxwpionc

H ovToTnTa Nnavel va KaTaxwpei €va XpnUaTooIKOVOUIKO NEPIOUCIAKO OToIXEIo OTAv Kal HOVov OTav:

e £KNVEUOOUV Ta OUKBATIKA JIKAIWUATA €Ni TWV TAPIAK®V POWV TOU GTOIXEIOU N
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e peTafiBdosl 6Aoucg ouaiacTikG Toug KIvOUVOUG Kdl Ta OMEAN Mou npokunTouv and Thv
KUpPIOTNTA TOU OTOIXEIOU auTou.

3.12 Ano@éparta

ApXIKN KATaxwpion

Ta anoBfuaTta kaTaXxwpouvTal apxIKa OTO KOOTOC KTong. To KOOTOC KTNONG TWV AnoBeudTwv
nepiAapBavel To cuvoAo Twv danavwyv nou anaiTouvTal yia va ¢edocouv autd oTnv napouoca Béon
Kal KaTaoTaor Toug.

METAYEVEDTEPN ANOTIUNON

MeTa TNV ApXIKN KaTaxwplon, Ta ano®<paTta enigeTpouvTal oTNV KAT’ €idoc XaunAoTepn a&ia peTa&u
kOOTOUG KTAONG KAl kKaBapng peuaTonoinaiung agiac.

H eTaipeia Xpnoidonolgi yia TNV anoTignon Twv anoBeudTwy TngG Tov KUAIOPEVO PECO OTABHIKO
KOOTOC.

H ETaipeia anopeiowvel TNV a&ia Twv anoBeudtwy TNG 0Tav unapxouv dedopéva r evOEIEEIC 01 onoieg
kaTadelkvUoUV EiTE OTI Ol XpNUATOPOEC anod TNV NwWANCN Toug Oa eival XxaunAdTepeg and Tnv
Tpéxouaa AoyloTikn a&ia Toug eiTe 0TI AOyw TNG KATAOTACNC TOUug OV gival EQIKTO va NnwAndouv,

H ETaipeia neplodika enavekTiga TNV endpkeia Tng npoBAswncg yia ana&iwuéva anobEuaTa Kal ol
TUXOV anOMEIWTEIG MOU NPOKUNTOUV KaTaxwpoUvTal oTd anoTeAEoUATa TNG Xpnon..

3.13 MpokaTtaBoAég kail Aoind Hn XpNHATOOIKOVOHIKA NEPIOUTIAKA OTOIXEIa

O1 npokaTaBoAég kaTtaxwpouvTal apxikd orto kbooTo¢ KTtong (kataBaAAopeva noaoad).
MeTayevEQTEPA ANOTIMWVTAl OTO APXIKO KOOTOG KTrONG HEiov Ta xpnoigonoinuéva nood Baon Tng
apxnc Tou deOOUAEUPEVOU Kal TUXOV (NUIEC ANOUEIWONG.

Ta Aoind pn XpnHAaTooIKOVOUIKA Neplouciakd oTolxeia avayvwpidovral apXikd O0To KOOTOG KTrongc.
MeTaAyevEDTEPA AMOTIHWVTAI OTN XAUNAOTEPN a&ia YeTa&l KOOTOUG KTHONG KAl avakTnoiung aiac.

Ta nepioudiakd auTd oToixeia TnG ETaipeiag nepiAayBavovTtal ota KovdUAIa «AOINMEC anaiTrosIG»
kal «MponAnpwpuéva €€odax».

3.14 EHMNOpIKEG ANAITROEIG

O1 eunopIKEC anaITAOEIG €ival Td nMood nou ogeilovtal and Touc NeAATEC yia npoidvTa nou
NoUARBnkav r unNnpecieg Nou NapacxEbnkav o€ auToug KaTd TIG ouvnBeIg 6pacTnpIOTNTEG TNG
ETaipeiac. Eav n eionpa&n Twv anaiTnoswyv avapeéveTal va npaygaronoinBei evroc 12 ynvov ano
TO TEAOC TNC XPHONG KaTaxwpoUvTal 0TO KUKAOPOPOUV eVEPYNTIKO. AIQPOPETIKA, KATAXWPOUVTAI
OTO MN KUKAOQPOPOUV EVEPYNTIKO.

Ol ENNOPIKEC aNaITAOEIC KATAXWPOUVTaAl apXIkd oTo KOOTOG KTHONG KAl UETAYEVECTEPA ANOTIHWVTAI
OTO KOOTOC KTHoNG Meiov {NUIEC anopeinwong. EIdiIkOTeEpa, HETAYEVEDSTEPA TNG APXIKAC avayvwpiong
0l EVTOKEC EYNOPIKEC ANAITHOEIC ANOTIMWVTAl OTO ANOCBECINO KOOTOG UE TN XpPrion Tng HeEBO6dou Tou
npayuaTikoU €niTokiou r Pe Tn oTabeprny HEBodo, avTi Tou KOOTOUG KTAONG, €av N HEBODOC Tou
anooBECINOU KOOTOUG £XEI GNUAVTIKN €NINTWON OTA NO00d TWV XPNHATOOIKOVOUIK®V KATAOTAGEWV.

H Etaipeia anopesiwvel Tnv aia Twv EPNOPIKWV ANAITACEWY TNG OTav undpxouv dedopéva n
evOei&eIg ol onoieg kaTadelkvUouv OTI N eionpagn Piag anaiTnong oTo oUVOAO TNG I KATA €va HEPOG
Oev gival mBbavn.

3.15 Tapeiakd d1a0€oipga kail iIcodUvapa

Ta xpnuaTika diabéoipa kal iooduvapa, nepIAaPBavouv PETPNTA OTO TAMEIO TWV YPAPEIWV TNG
ETaipeiac kabwg kal kaTtab£oeig OWewc oe Tpanelec.
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3.16 Tpéxouoa kal avaBaAAopevn popoAoyia

Tpexouoa gopoAoyia

O TpEXWV POPOC €1000ANATOC NEPIANAUPBAVEL:

e Tov @Opo &€1000AMATOG MOU NpPoKUNTEl Pe PBdaon TIG dIATAEEIC TNG €KACTOTE 10XUOUOAC
(pOpOAOYIKNG VouoBeaiac.

e Tov @Opo €100dAKUATOC KAl TIGC MPOCAUENCEIC MOU NMPOKUNTOUV anod Tov popoAoYIKO EAEYXO.

H dioiknon a&lohoyei neplodika Tn B€on nou €xel NApel avapopika Je T popoAoyikn dnAwaon nou

oxeTI(eTal JE UNOBETEIC OTIG OMOIEC Ol POPOAOYIKOI KAvoVvIouoi enidEXovTal EpUNVeiac kal oxnuaTilel
OXETIKN NpOBAewn OMou KpiveTalr anapaitnTo.

>TNV nepiodo nou ol d1aPpopEC POPOAOYIKOU EAEYXOU AVEAEYKTWV XPNOswv BeRalwvovTal ano TIG
(POPOAOYIKEG apx&G Kal yivovtal anodekTéC and Tnv ETaipsia petagépovral O HEiwon TNG
OXNUATIoPEVNG NPoBAEWewC. Tuxov Olagopd KATAXWPEEITAl OTNV KATAOTAon anoTEAECUATWV
XPNOEWG.

AvaBaAlAouevn @opoloyia

AvaBaAAdpevol popol NPoKUNTOUV OTAV UMAPXOUV NMPOoowpIVEG (avAoTPEWIPEG) dIapopEC HETAEU
AoyI0TIKNG a&iag kal popoAoyIknc Baogew oToiXeiwv TnG KardoTaong XpnuaTooiKoVouIKnG O£anc.

H ETaipeia enéAe€e va pnv uloBeTAOEl TN AOYIOTIKA TNG avaBaAAopevng gopoAoyiag Bacel Tou
N.4308/2014.

3.17 XPNHATOOIKOVOHIKEG UNOXPERCEIG

ApPYIKN KATAaXwpion

Ol XpNHUATOOIKOVOUIKEG UNOXPEWOEIC avayvwpilovTal apXika oTo oPeIAOPEVO NOGO TOUG.

METAYEVEDTEPN ANOTIiUNON

MeTayeveaTEPA TNG APXIKNG AvaAyvwpiong, Ol XPNHUATOOIKOVOUIKEG UMOXPEWOEIG EMNPETPOUVTAl OTd
opeINOUEeva noad.

AVTi TNG epapuoynC TWV avwTEPW Ol XPNHATOOIKOVOUIKEC UNOXPEWOEIC avayvwpilovTal apxIkda Kal
ENIJETPOUVTAl HETAYEVECTEPA OTO ANOCRECIPO KOOTOC HE TN HEBODO TOU MPAyUdTIKOU €NITOKIOU N
Tn otabepr YEBODO, €dv N eNIPETPNON ME TOV Kavova Tng napolaoadg napaypda@ou €XEl GNUAvTIKN
€NiNTwWoN 0Tad Nogd TWV XPNUATOOIKOVOUIK®MY KATAOTACEWV.

O1 NpoKUNTOVTEG TOKOI and TIC XPNHATOOIKOVOUIKEC UMOXPEWTEIC avayvwpilovTal we £€oda oTa
anoTeAéopara.

Navon avayvwpionc

H ovtdTnTa nalel va avayvwpilel hia XpNHUAaTooIKOVOUIKN UNOXPEwan OTav, Kal hovov oTav, n
OuUlBaTIKr JECUEUON EKNANPWVETAl, AKUPWVETAI N EKNVEEI.

3.18 Mn XPNHATOOIKOVOHIKEG UNOXPEWOEIG

Ol U XPNHATOOIKOVOMIKEG UNOXPEWOEIG KATAXWPOUVTAl apxIKd Kal anoTIHwVTAl JETAYEVEDTEPA OTO
ovopaoTikd Nogd nNou avapéveral va anaitndei yia To diakavoviguo Toug.

3.19 MpoBAsywseig

O1 npoBAEYEIC KaTaxwpouvTal AapXIKA KAl anoTIHWVTAl HETAYEVECTEPA OTO OVOMACTIKO MOCO Mou
avapéveral va anaitndei yia To diakavovioud Toug. To nogd auto npoadiopileTal wg n BEATIOTN
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eKTiNNON. MNepAITEPW, OE NEPINTWOEIG NPOPBAEWEWY onuavTikoU nogou r Kal Xpovou d1akavoviguou
nou ekTIMATAl OTI Ba €xouv ONUAvTiKn €NiNTwon OTIC XpnUAdTOOIKOVOUIKEG KaTtaoTtdoelg,
npayudaronolgital npogEdpAnon Tou ovouacoTikoU nogoU Tng nNpOBAswnG. TNV NEPINTWON Mou
yiveTal npoEdpAnon, n npoBAswn avehiocosTal €PeENG PE TO €MITOKIO TNC MPOEEOPANONG, HE
eniBapuvon TWV ANOTEAECUATWV.

3.20 MpoBAfWeIc Yia napoxeEg ot epyalopévoug MHETA TNV £80d80 ano Tnv
unnpeagia

O1 npoBAEWeIC yia napoxeg o€ epyalodévouc PHeTa TNV £€E0d0 ano TNV UNNPECia, NoU NPOKUNTOUV
and npoypdauuaTta kabopiopévwyv napoxwv (defined benefit plans), avayvwpilovtar kai
ENIJETPOUVTAl OTA NpokUNTOVTA ano Tn vouoBecia ovopaoTikd nMood katd Tnv nUEponvia Tng
XpnNUATOOIKOVOUIKNG ©£onc.

3.21 '‘Ecoda

H ETaipeia kataxwpei To £0000 €VTOG TNG NEPIOdOU oTnV onoia kabioTtatal dedoUAEUpNEVO Kal OTav
OUYKEKPIMEVA KPITAPIa NANpouvTal yid Kabe dpaoTnploTnTa TnG ETaipeiag, 6nwg neprypa@ovTai nio
KATW.

(a) NwAnoeic ayabwv

Ta £€00da kataxwpouvTal oTnv Nepiodo KATa Tnv onoia kabioTavral SOUAEUPEVA Kal anoTIN@VTAI
META TNV AQAipeon ENIOTPOPWYV, EKNTWOEWYV N POPWV €MNi TWV NWANRCEWY .Ta £00da and NnwAnon
ayabwv avayvwpilovTal 0Tav peraBiBalovral oTov ayopaaoTr| ol oUCIacTIKoi Kivduvol Kal Ta opEAn
nou ouvdEovTal PE TNV KUpIOTNTA TOug, Ta ayadda yivovrar anodektda and Tov ayopdaoTn, Td
OIKOVOMIKA OQEAN anod Tn cuvaAAayr pnopouv va enigeTpnBouv a&ioniota kai Bswpeital opodpa
nieavn n €i0pon Toug oTnv ETaipeia.

H ETaipeia Bacilel TNV eKTiNNON TNG YIA €NIOTPOPEG O I0TOPIKA OTOIXEId, AAuBAvovTag unoywn Tov
TUNO TOU NeAATN, To €id0C TNG ouVaAAayn¢ Kal Ta XapakTnpIoTIKa TnG kKaBe ouppwviag.

(B) Eooda and Tokoug

Ta €00da ano Toékoug avayvwpilovtal BAgesl XpoviknG avaioyiag hJe Tn HEB0dO Tou NpayuaTikou
€NITOKiOU 1 Tn oTaBepr| HéBodo.

3.22 MicOwoeig

MioBwaoelc Onou 0 eKPIoBWTAC dev diaTnpei OAOUC Toug KIVOUVOUG Kal Ta oQEAN TNG 1010KTNaiag Tou
nayiou kataxwpoUvTal w¢ AEITOUPYIKEG UICOWOoeIG. Ta yioBwuata avayvwpilovtal wc €€0da oTa
anoteAéopaTta Pe Tn oTabepr) YEBodO oe OAn Tn OldpKela TNG MiIoBwong, €KTOG €av pia AAAn
ouaTnNaTIKA YHEBODOG €ival NEPICCOTEPO AVTINPOCWMEUTIKN YIA TV KATAVOMN Tou gE06d0uU.

4. MeTaBoAn AoyIoTIK®OV apX®V Kal HEOOBWV, HETABOAEG AOYIOTIK®OV EKTIHNCEWV Kdal
310pOwon CPAANATOV NPONYOUHEVWYV NEPIOIWV

4.1MeTaBoAn AOYIOTIK®OV ApX®V Kdl HEBOSWV

O1 JETABOAEG AOYIOTIKWV apX®V Kal HEBOdWYV, KaTtaxwpouvTal Je avadpouikn avadiatunwaon Twv
OIKOVOHIK®WV KATAOTACEWV OAWV TwV NePIodwV nou dnuoaionolouvTadl Jadi Ye TIG KaTaoTAsEIG TNG
Tpéxouoag nepiddou, woTe Ta napouoialdopeva kovOUAIa va €ival ouykpioiga. XTnv napouca
nepiodo dev NPOEKUWE avaykn TETolag HETABOARC.

4.2 MeTaBoA£G AOYIOTIK®MV EKTIHNCE®V

O1 JETABOAEC TWV AOYIOTIK®WV EKTINACEWV KaTaxwpoUvTal oTnV nepiodo, otnv onoia di1anioTWVETAI
OTI NpokUNTOUV Kal ennpedlouv auTn Tnv Nepiodo kal HEAAOVTIKEG NepiddouUG, KaTa nepintwaon. Ma
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TIG METABOAEC auTEG dev anaiTeital n avadpouikn avadiaTunwaon TWV OIKOVOMIK®WV KATAOTACEWV
TWV CGUYKPIOIJWV NEPIOdWV.

4.3 A10pOmwon KOvOUAiwV NPonyoUHEV®V NEPIOSWV

O1 dIopBwoslc oPAAPATWY KATaXwpoUuvTdl HPE TNV avadpopikn Jdl0pOwon TWV OIKOVOUIK®V
KaTaoTaoewvVv OAWV TwV NePIodwV nou dnuocionolouvTtal pali Je TIC KATAOTACEIG TNG TPEXOUTAC
nepiodou.

>Tnv napouoca nepiodo 2024 &yivav aAAayeGC Hn ONUAVTIKEG OTA OUYKPITIKG HEYEON TwV
OIKOVOHIK®WV KATAOTAGEWV.

5. KUkAog spyaciov
To kovOUAI oTIC XpnUATOOIKOVOUIKEG KaTaoTdaoelg yia TIG XpNOoeIg nou éAn&av tnv 31.12.2024 kai
31.12.2023
avaAUEeTal wg €ENC:

AvaAuon Kovduliou Znu.5 31.12.2024 31.12.2023

NwAnoeic Ynnpeoiwv EcwTepikoU 6.788.717 7.409.682
NwAnoeig Ynnpeoiwv EEwTepikoU 159.628 116.386
6.948.345 7.526.068

6. Mpoowniko.
O MECOC OpPOG TOU aNAaoXOAOUMEVOU MPoowrnikoU oTnv eTaipeia Tnv 31n AskeuBpiou 2024 nTav
160. ZTnVv kA€idpevn xpron n NpoBAewn anolnuiwong npoownikoU Aoyw €§0dou avepyeTal o€ 0,00
€.

7. EvoopaTa Mayia

Akivita Aoinog eEonAicpdg  ZuvolAo
ASia kTRonG Tnv 1n Iavouapiou 2023 10.161 92.686 93.135
Mpoodrikeg 0 2.899 2.899
ASia kTROoNG Tnv 31 AekeuBpiou 2023 10.161 95.585 105.745
MpoaBnkeg 0 3.370 3.370
Yno EkTeAeon 0 0 0
ASia kTRONG TNV 31 AekelBpiou 2024 10.161 98.955 109.115
AnocoBéoceig - anopei®oelg agiag Tnv 31 Iavouapiou 2023 10.161 92.596 82.674
AnooBEoelg 0 0 0
AnooBEoceig - anopeinoelg a§iag Tnv 31 AskeppBpiou 2023 10.161 92.596 102.756
AnooBEaoelg 0 89 89
Melwoelg 0 0 0
AnooBéoeig - anopei®oelg agiag Tnv 31 AskeppBpiou 2024 10.161 92.685 102.845
AvanooBeoTn a§ia Tnv 1 Iavouapiou 2023 0 20 90
AvanooBeoTtn a&ia Tnv 31 AskeuBpiou 2023 0 2.989 2.989
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AvanooBeoTtn a&ia Tnv 31 AskeuBpiou 2024

6.270 6.270

Aev undpyouv gunpdayuarta Bapn eni TwV EVOWHATWYV NAYiwv OTOIXEIWV.

8. 'AuAa nayia oToixeia

Ta Aoind AGuAd nePIOUCIAKA OTOIXEId NePIAAUBAVOUV KUPIwG dIKAIMPATA XPNong yia Aoyiodika

npoypdapuara.

Aoina aula Z0volo
A&ia ktTong Tnv 1n Iavouapiou 2023 491,849 197,431
MpooBnKeg 13,259 13,259
Yno EKTEAEON 175,000 175,000
A&ia kTiong Tnv 31 AgkepBpiou 2023 680,108 680,108
MpooBnKeg 3,753 3,753
ASia kTRong Tnv 31 AskelBpiou 2024 683,861 683,861
AnooBéosig - anopeinoelg asiag Tnv 31 Iavouapiou 2023 85,686 0
AnooBEoelg 12,771 12,771
AnooBéosig - anopei®oelg a§iag Tnv 31 Aekeuppiou 2023 98,456 98,456
AnooBeoelg 0 0
Melwoeig 0 0
AnooBéocsig - anopei®oelg a§iag Tnv 31 AekeupBpiou 2024 98,456 98,456
AvanooBeoTn aia Tnv 1 Iavouapiou 2023 406,163 406,163
AvanooBeoTn aia Tnv 31 Aekeufpiou 2023 581,652 581,652
AvanooBeoTn a&ia Tnv 31 AekeuBpiou 2024 585,405 585,405

9. AVEAEYKTEG POPOAOYIKA XPNOEIG

H ETaipeia dev £xel eAeyxOei popoAoyika yia TI¢ Xpnoeig 2019 éwc 2024.

10. MeTOXIKO KEQAAailo

To kaTaBAnNuévo PeTOXIKO KeAAalo kaTa Tnv 31.12.2024 avepxoTav o€ 250.000 supw d1dIpOUPEVO

o€ 25.000 peToxec aiac 0Eka EUpw €KAOTNV.
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11.FeyovoTd HETA TRV NEPiodo avapopdac

Katd Tnv nuepounvia €ykpiong TwV OIKOVOMIKWV KATAOTACEwV, Otsv €Xel OUMBEl kaveva AAAo
YEYOVOG, nMou 6a pnopouce va ennpedcel onuavTika TNV OIKOVOUIKA B€on kal Tnv nopeia Tng
ETaipeiac.

XaAavdpi, 30 Iouviou 2025

MNa 10 AloIknNTIKO ZUPBoUAIO

Mpoedpoc AS AvTinpoegdpog & A/vwv

ZUpBouAoC

Mevehaog - MixanA AAEEI0G Aoukag -
Kuplakonouog AlakonouAog
A00072030 A00977417

Nna tnv YOUR CONFIDENCE A.E.
Xpriotog EAévng

YC:

YOUR CONFIDENCE

ACCOUNTING & ADVISORY
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EKOEZH AIAXEIPIZHZ TOY AIOIKHTIKOY ZYMBOYAIOY
THZ OPTIMAL BUSINESS ACTION A.E.
MPOZ THN TAKTIKH FENIKH ZYNEAEYZH TQN METOXQN

THZ 8" AYTOYZTOY 2025

Kupiol MéToxol,

To A.Z. TnG eTaipeiag B€Tel unod Tnv Kpion TNG ETraiag Mevikng ZUVEAEUONC TwV ETAIpWY TNV £€KBeaN
eni TNG KatdoTaong XpnUaToolKoVouIKnAG ©@€ong Tng 31.12.2024 pe nARpn Kail avaAuTikh napabeon
TwVv Aoyapiacopwv EvepynTikoU kai MabnTikoU kal Tou AoyapiacpoU AnoTeAeouaTa Xprioswe WUE TIG
avaykaiec nAnpogopiec kal eneEnynosIC €ni TwV EMINEPOUC KOVOUAIWV OAWV TWV OXETIKWOV
Aoyaplaou®yv Kal To CUVNUUEVO NpoodpTnua.

H napoloa 'EkBeon ouvtaxOnke ocUPQWvVa HE TIC OXETIKEG dIATAEEIG TOU V. 4548 /2018, onwg
Tpornonoindnke kai 1oxUEl.

EnixeipnuaTikoé MovTéAo

H Optimal Business Action A.E. 10pUBnke To 2005 O0TAV O PETOXOG KAl ONHUEPIVOC NpOedpos K.
MevéAlaoc KupiakdnouAog pe aTdxXo TNV Napoxr uwnAwv npodiaypapwyv UNnpecinov avepwnivou
duvapikoU kal BeonioTnke WC OTOXOG N dnuioupyid MIAG £TAIPEIAC WMMNOUTIK, €0TIAOUEVNCG OTIC
dlanpoownikeG oxEoelc. Kabwe ouunAnpwvovTal 15 xpovia napouciag n Optimal HR eival otnv
guxaplotn B€on va €xel Jia ouada €EEIDIKEUNEVWY ETAIPEI®V, va OIEUPUVEI TN YEWYPAPIKN TNG
napouacia, va dnuioupynoel NOAUTIYEC OTPATNYIKEG CUMPMAXIEG kal va anoAauBavel onuepa pia
avayvwpion atnv ayopd nou npoopiletal cuvnBwc yia NoAU JEyYaAUTEPOUC AVTAYWVIOTEG.

AuTo nou pag evBouaoialel oav Taipeia gival 0TI Ta £XOUNE NeTUXEI OAA auTd XwPiG va anokAivoupe
and Tnv apxikfn pag eotiaon, avTigeTwni{ovTag Touc MNEAATEG Kal TOUC unowngioug pag o€
npoownikn Baon, dnNUIOUPYWVTAG £TCI HAKPOXPOVIEG, auoIBaia eENW@PEAEIC OXETEIC.

MpoBAenopevn EEEAIEN

H eTaipeia €xel B€osl oav oToxo yia To 2025 Tnv au&énon Tou KUKAoU gpyaciov. H BeATiwon Tou
nepiBwpiou pikToU Kal kabapoU kEpdoug yia To €ToG 2025 Ba npayuaTonoindei peéow TnNG al&naong
TOU KUKAOU €pyacimv Kal a&lonoiwvTag oTpaTNYIKEG OUVEPYATIEC HE TOUG NMeEAATEC TNG. O1 BAdiKEG
a&iec TnG eTaipeiac napapévouv dlaxpovika oTabePEC Kal €ival n €vTiUn oXEon ME TOUG MEAATEC,
€€ao@ahiion dapiotou epyaociakoU nepIBAANOVTOG yia Toug epyalodEVOUG TNG, avanTuén TNng
KalvoTopiag kai diatrpnon Tou oeBacpou npog To nepifailov.

ApXEG 310iKNONG KAl ECWTEPIKA CUCTAHATA d1axeipiong

H dioiknon Tng ETaipeiac napéxel katelBuvaon, nyeoia kabwg kal €va kataAAnAo nepiBaiAov yia Tn
AglIToupyia TnG, woTte va eEaopalileTar 611 OAol oI diaBEaigol nopol Tng, dpacTnplonoloUvTal
NANPWG YIa TNV ENITEUEN TWV AQVTIKEIMEVIKOV okonwv TNG. O1 NoAITIKEG TNG ETaipiag oTa oTadia Tng
Nnapaywylikng Kal AEITOUpyYIKAG TNG dpaaTnploTnTag divouv Eugaon:

1) Tnv epappoyn diadikaciwv nou oTnpifovTal o dia@avela kai dikaioouvn Kal TNV Kabigpwon
KOIVWV apXWV Kal Kavovwv.
2) >eBaouod yia To nepiBaiiov.
OIKOoVOoMIKaG AnoTeAéopara

O kUkAoC gpyaciov Tng ETaipeiag yia To 2024 diapoppwOnKe o 6.948 XIA. eUpw®
Ta k&pdn (Inpieg) npo popwv To 2024 avnAbav og 13.886.XIA. eUpw,



Ta Tapelaka Ala@goipa kal Iooduvapa Tnv 31.12.2024 avépyovTtal o€ 138.382 xIA. eupw.

Ta idia kepaiaia kata Tnv 31.12.2024 avepyovTal o€ Nogd 721.867 XIA. eupw



Baoikoi XpnHATOOIKOVOUIKOI AEIKTEG

O1 Bacgikoi XpNUATOOIKOVOUIKOI OEIKTEC TNG €TAIpiAG yia TN XPNon nou €An&e Tnv
31.12.2024 £xouv WG €ENG:

Ap10p0deikTEG OIKOVOUIKNG
Ai1apOpmwong
31.12.20 31.12.20
24 23
1 KukAo@opouUv EvepynTikod 2,301,544 79.55% 1,965,433 82.63%
SUvoAo EvepynTikoU 2,893,219 2,378,737
2 nayio EvepynTikd 591,675 20.45% 413,305 17.37%
ZUvoAo EvepynTikoU 2,893,219 2,378,737
3 'Id1a KepdAaia 721,867 33.25% 708,980 42.46%
>0VOAO YNoxpewoewv 2,171,352 1,669,757
4 >0VOAO YNoxpewoewv 2,171,352 75.05% 1,669,757 70.20%
ZUvoAo MadbnTikou 2,893,219 2,378,737
5 'Id1a KepdAaia 721,867 24.95% 708,980 29.80%
ZUvoAo MNaénTikoU 2,893,219 2,378,737
6 'Id1a KepdaAaia 721,867 122.00 708,980 171.54
. % %
MNayio EvepynTikd 591,675 413,305
7 KukAo@popouv EvepynTiko 2,301,544 128.56 1,965,433 161.20
. % %
BpaxunpoBeoues YNOXPEWOTEIG 1,790,185 1,219,286
Ap10H0dEiKTEG ANOBOCEWG Kl
AnodoTIKOTNTAG
31.12.20 31.12.20
24 23
1 KaBapd AnoTeAéopata Xpnoewg npo ®opwv 13,886 0.20 (23,479) -
% 0.31
>Uvolo Ecodwv 6,978,668 7,539,268 %
2 KaBapd AnoTeAéopaTa Xpnoews npo Gopwv 13,886 1.92 (23,479) -
% 3.31
Td1a KepdaAaia 721,867 708,980 %




'Ynap&n unokaraoTnHAaTmv
H eTtaipeia dev d1aBETel unokaTACTAKATA.
Mepiypa@n TOV KUPIOTEPMWV KIVOUVWV & aBeBAIOTAT®WV

H Etaipeia avalauBavel Tov eNIXEIpNPATIKO KivOUVOo Nou NpoKUNTEl and Tnv acknon
TWV ENIXEIPNHUATIKOV TNG OpacTnplioTATwV. O E€nIXEIpNUATIKOC KivOuvog €ival n
unapén evog eUpoug duvaTwyv anodooewv anod TNV ACKNOoN TwV EMNIXEIPNHATIKOV
dpacTnpIOTATWV.

H ETaipeia napakoAouBei eEeTalel d1apKWE TOUG ENIPNEPOUC KIVOUVOUC Mou anoTeAoUV
TOV EMNIXEIPNMATIKO KivOUVO Kal Toug napdayovTeg, Mou Toug ennpealouv,
NMPOKEIYEVOU va avaAn@Bouv Ta kKAatdAAnAa PETPA woTe va nepiopioTolv 600 TO
duvaTtov TIC NIBAVEG apvNTIKEG EMINTWOEIC Ol OMNOIEG NMOPEI va NPoKUWOoUV.

O1 KupIOTEPOI KiVOUVOI OTOUG onoioug eival ekTeBeigévn n ETaipeia sival :
ZTPATNYIKOG Kiviuvog

O oTpaTNYIKOG KivOUVOG gival To evOEXOUEVO N ETAIPIKNA OTPATNYIKN VA YiVEl AIlyOTEPO
anoTeAECHATIKN KAl N €Taipia va JUOKOAEUETAl va €nITUXEl TOUG okonoug TnG. O
KivOuvog anoppeel and aAAayec JeyAANnG KAIPAKOG, OnNwG TEXVOAOYIKEC AAAAYEG, N
€i00d0¢ aTnNV ayopd €vocg IGXUpoU avTaywviaTn, | aAAayeg otn {ntnon.

H Etaipeia €xer emA&Eel Tn oTpATNYIKA TNG EMIKEVTPWHEVNG Old@oponoinong
(focused differentiation), pEow TwV HOVASIKWV XAPAKTNPIOTIKWV TWV NPOIOVTWV TNG
Kdl TOU TPOMOU Npowlnaong Toug, 6nwg NePIEYPAPNKE AVWTEPW.

Xpnuatooikovouikoi Kivduvol

O1 XpnUATOOIKOVOUIKOi Kivduvol €ival ol Kivduvol nou oxeTidovTal HE TN
XPNHATOOIKOVOUIKH dpacTnpidoTNTA TNG €nIXEIPNONG N TIG XPNHATOOIKOVOMIKEG
OuUVEneleS piag dpaoTnpidTNTAG.

O1 KUPIOTEPOI XPNHUATOOIKOVOUIKOI KivOuvol guvowilovTdl KaTWTEPW.
XpnNHaTodoTIKOG Kiviuvog

Eival o kivduvog nou oxeTieTal Ye TNV Ke@aAaiakn Oi1apbpwon TnG enixeipnong,
dnAadn Tov TpOMo e ToV onoio xpnuaTodoTel TIG dpacTnpIOTNTEG TNG.

H ETaipeia €xel neplopliOPEVO XpNHUATodoTIKO Kivduvo Kabwcg Ta Tauelaka diabéoipa
€ENApKOUV YIa TNV KAAUWN TwV avaykwv TnG.

MoTWTIKOG Kiviuvog (Kiviuvog enic@paAsiag neAarmyv)

H ékBeon Tng ETaipeiag oTov MIOTWTIKO KivOUVO a®opd KUpiwg anaithoeig ano
neAdTtec. H ETaipeia dev €xel OnNUAVTIKN OUYKEVTPWON MIOTWTIKOU KIVOUVOU Of
Kanoia and Ta cUPBAAAOUEVA PE QUTAV MEPN, KUPIWG AOYw TNG MEYAAng dlaonopdg
Tou neAaTtoAoyiou TNG aAAd kai Tou xapunAou deiktn DSO (Days Sales Outstanding).

H eTaipia €xel Bsoniosl kal epapuolel diadikacoiec MOTWTIKOU EAEYXOU PE OTOXO TN
dlapkn a&loAdynon TNG NICTOANATIKNG 1IKAVOTNTAG TWV NEAATWV TNG €XOVTAG OKOMNO
TOV EAEYXO0 TWV €NMNOPAA®V anaIToewy. MANPoPopieg OXETIKA HE TNV NICTOANATIKNA
IKAVOTNTa TWV NEAATWV avTAoUvVTal TOGO ano eEWTEPIKEC NNYEG (BATEIC DEDOPEVWV
onwg ICAP, Teipeoiag, O1adikTuo K.AM.) 00O Kal anod eowTEPIKEG (I0TOPIKO
ouvaAlaywv, nAnpo@opiec and TUAMA NWANRCEwV K.An.). Ta kAaBe neAdaTtn n



a&loAdynon TnC MICTOANATIKAC TOU 1KAVOTNTAC KATAARyel oTov KaBoplopd €vog
MNOTWTIKOU 0piou, €vTOC TWV NAdIciwv nMou €xouv TeBei and Tn Aloiknon TNG
ETaipeiac AauBdavovtag unowiv TIC €ionynoei¢ TnG OIKOVOMPIKNG Kal Epnopikng
AlgBuvaonc.

>TNV NEPINTWon nou undpxouv evdeifeic aduvapiag NANPWHUNG Twv neAatov (n.X.
oNUavTIKEG KaBuoTephoelg) oxnuaTileTal oXeTikn npoBAewn n onoia Baplvel Ta
anoTteAéopaTa TnG Xprnong, onou dianioTwdnkav ol ev Adyw evOEi&eIG.

Kivluvog pgeuoToTnTaG.
H eTaipia dev avTipeTwnilel KivOuvo peucTOTNTAC.
Epyaoiaka ZnTnpara

H npowOBnon Twv iocwv €ukaipi®v KAl N NpooTacia Tng diIapopeTIKOTNTAC ANOTEAOUV
Baoikeg apxec TnG Etaipeiac. H Aloiknon Tng ETaipeiag dev kavel dlakpioelc oTnv
npocAnwn, €niAoyn, oOTIC anodoxEC, oTnv eknaideuan, Tnv avabeon £pyaciak®yVv
KadnNkKOVTWV r o€ onolegdnnoTe AOINEC EPYATIAKEG OPAOTNPIOTNTEG.

O1 napdyovTec nou anokAEIoTIKA AapBavovTal unown eivar n  epneipia, n
npoownikdTNTA, N BewpNTIKA KATAPTION, TA NpocodvTd, n anodoTikOTNTA Kal ol
IKAVOTNTEC TOU aTOMOU.

H ETaipeia napoTpUVel KAl ouVIOTA O£ OAOUG TOUG epyalOPEVOUC AUTNC va gEBovTal
Tn d1aQopeTIKOTATA KABe unaAAnAou r npounBeuTn [ NeEAdTn Tng ETaipeiag kai va
MNV anod€xovTal onoladAnoTe CUUNEPIPOPA Nou VOEXETAl va dnUIoUpYEi dIakpioEIg
onolacdnnoTe HopPPNG.

a) NoAiTikr diagoponoinong kai icwv eukaipiov (aveEapTiTwe QUAAoU, Bpnokeiag,
MEIOVEKTIKOTNTAG I KAl AAAWV NTUXWV).

H eTaipeia To 2020 anaoxoAnos epyalodevouc OIdPOPETIKWV PUAWV Kal NAIKIOV Kal
nayia noMTIKA TnG ETaipeiag €ival n napoxn iocwv €ukaipiov oTouc £pyalOPEVOUG,
avegapTNTWG QUAAOU, BpnoKeiag, HEIOVEKTIKOTNTAG I KAl AAAWV ATUXWV.

B) ZeBaopOC TWV JIKAIWPATWV TwV epyalOpevwy Kal ouvOIKAAIOTIKN eAeuBepia.

H ETaipsia oéBetal Ta dikaiwPATad TV €pyalodEVWV KAl TNPeEi TNV £pyartikn
NopoBeaia. =Tnv xpron 2020, kavéva 0pyavo eAEyxou dev kaTaldyioe napaBaceig
NG epyaTikng NopoBeaiac.

Y) Yyl€lviy kal ao@AaAeia oTnv pyaacia

H ao@aAsia otnv epyaocia yia Toug epyalodéVouc anoTeAEl Kupiapxn npoTepaidoTnTa
Kal anapaitnTn npolnoBeon otnv AeiToupyia Tng ETaipeiag.

H eTaipeia diatnpei oTOUG XWPOUG epyaciag UAIKA (pdapuaka, €ndECHOUG K.AM.)
«npwTwWV Bondeiwv» Kal dIabETel « TEXVIKO aog@aAeiac», cUPPWva PE TNV Ioxuouaa
NopoBeaia.

0) ZuoThnuaTa eknaideucng, TPOMOG NPOAYWYWV KTA.

O1 01adikaoiec eniAoyng kai npdoAnwng npoownikou, yivovrar pe Bdon Ta
anaiToupeva yia Tnv B€on npoodvTa Kal Xwpig 81akpicelg.

O TpoONOG npoaywywv, €ival Pge Bacn Tnv a&loAoynon Tou NpoioTapévou Tou
TUAMATOC Kal TnG Aloiknong. H eTaipeia dev di1abETel TUANa avBpwnivou duvapikou
npog To napdv. ZTOXOC ival JEAAOVTIKA N avanTugn Tou TUMAKATOC KAl N OTEAEXWON
TOU HE UYNAWV NPoadvTwV €pYalopéVmV.



ZnHavTikd YeyovoTa nou ocuvéBnoav and Tn AREN TnNG Xprnong HEXP! TNV
nHEpopnvia unoBoAng Tng napovoag ékOeonc.

Katd Tnv nuepopnvia €£ykpiong TwV OIKOVOUIK®V KaTaoTdoswyv, ocuvexifovTal ol
ONMAvTIKEG aUENoeIC Twv TPAnelikwV EMTOKIWV XOPNYNOEWY, OUVEMEID TOU
NANBwWpPICHOU OTIG TIUEC TWV ayaBwyv Kal NapeXOHEVWV UMNPECI®V, ANEIAOVTAC HE
Upeon TNV NAYKOOMIa OIKOVOMIa Kal UMOXPEWVOVTAG TNV €TalpEia va npofei oe
a&loAoynon Twv ASITOUPYIKWV dAnavwyv TNG JE OTOXO TOV MEPIOPICHO TOU KOOTOUG
AgIToupyiag Tnc.

EKTOC TwV avwTEPw HEXPI TNV NUEPOMNVia unoBoAng Tng 'EkBeong auTtng, Osv €XEl
oupBei kavéva AAAo yeyovog, nou Ba pnopoUCs va ennpeddsl ONPAVTIKA TNV
OIKOVOMIKN B€0n kal Tnv nopeia Tng ETaipeiac.

XaAavopi, 20 Iouviou 2025

MNa To AloIkNTIKO ZupBoUAio

O Mpdedpog AZ AiEvBUvY 3duBouNCS
MeveAaog - MixanA AAEEI0G AoUKag -
KupiakonouAog AlakonouAog
Ta péEAn
Mewpylog AoTpag
Twv - ANUATPIOC MNAvTEKAg
MeAiTa KoupkouAou
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