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ANAKOINOYH

Avtopatorompévng Kataympiong oto I'evikd Epmopucd Mntpdo (I'.E.MH.), otoyeiwv g Avovoung Etaipeiag pe v
enovopioc OPTIMAL BUSINESS ACTION Avavoun Etopeia poocmpiviig Aracyoinong, to dwokprrikd titho OPTIMAL
BUSINESS ACTION EITA xot apiBué T'EMH 006314801000.

Tnv 12/11/2024 kotoyopndnkov avtopatomompéva oto I'evikd Epmopikd Mntpdo (I.E.MH.), ne Kodiké AprOpod
Katoayapnong 4583954, o1 eykekpipuéveg and tv 30/10/2024 T'evikn ZuvELELOTN OIKOVOUIKEG KATAGTAGELS LE TIG OYETIKES
ekBéoeig 6mov amd v Keipevn vopobeoia amatrtovviot g Avavoung Etapeiog pe v enovopio «OPTIMAL BUSINESS
ACTION Avovoun Etapeio IIpocwpiviig Atacyoinonegy, to dwokpitikd titho «OPTIMAL BUSINESS ACTION EITA» kot
aptOpo 'EMH 006314801000, yio T ypnon 01/01/2023 éwg 31/12/2023.

O1 0IKOVOUIKEG KATOOTAGELS UE TIG OYETIKEG ekBEGELS OOV omd TNV Keipevn vopobeoio amattodhvtal amoTEAODV OVOTOGTAGTO

HEPOG TNG TOPOVCAG OVOKOIVOOTG.

H yvnoomrta tov mapdvtog uropei vo emiPfefoiwbdel amd to https://www.businessregistry.gr/publicity
H mopovoa avakoivoon amotedel TPOLdY CLTOUATOTOMUEVIG KATAYMPLoNG duvapeL TG dtdTaEng Tov apHpov 26 tov

v.4919/2022 pe pépyiva kat ev6ovn Tov vIdYPEOL.
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‘EkOeon Alaxeipiong Tou AioiknTikoU ZuHBouAiou
oUpPwva HJe 1o N. 4548 / 2018

yia Tn xpnon nou €éAn&e Tnv 31 AekeupBpiou 2023
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EKOEZH AIAXEIPIZHZ TOY AIOIKHTIKOY ZYMBOYAIOY THZ OPTIMAL BUSINESS
ACTION A.E. NMPOZ THN TAKTIKH NrENIKH ZYNEAEYZH TQN METOXQN

Mpog TNV TakTIkA Mevikn ZUVEAEUON TWV HETOXWV,
Kupiol Métoxol,

To A.Z. TnG €Taipeiag B£Tel und TNV Kpion TNG ETRoIag Mevikng ZUVEAEUONC TWV ETAIPWYV TNV €kBean
eni Tng Karaoraong XpnuaTooikovouikng ©éong Tng 31.12.2023 pe nARpn Kal avaAuTiki napabeon
TwVv Aoyaplacpwv EvepynTikoU kai MadnTikoU Kal Tou Aoyaplacpou AnoTeAéopaTa Xpnoewe WE TIG
avaykaiec nAnpogopiec kalr e€neENynocic €ni TwV EMNIMEPOUC KOVOUAIWV OAWV TWV OXETIKWV
Aoyapiacu®yV Kdl To CUVNUPEVO NpocapThua.

H napoloa 'EkBeon ouvtaxbnke cUPQWVA WE TIC OXETIKEG OIATAEEIC TOU V. 4548 /2018, 6nwg
Tpononoinénke kal IoxUEl.

Enmixeipnuatiké MovrtéAo

H Optimal Business Action A.E. 10pUBnke To 2005 6Tav o PETOXOC KAl ONUEPIVOG NPOEdPOC K.
Mevélaoc KupiakdnouAog Pe oTdOXO TAV NAapoxn uwnAwv npodiaypa®mv UnNnpeciov avepwnivou
duvapikoU Kal BeonioTnke wg oTdOX0G n dnuioupyia MIAG €TAIPEIAC WMOUTIK, €0TIACWEVNC OTIC
dlanpoownikeG oxéoelc. Kabwg oupnAnpwvovTal 15 xpovia napouagiag n Optimal HR eival otnv
€UXApIOoTn B€0n va €Xel MIa ouada €EEIDIKEUNEVWY ETAIPEI®V, VA OIEUPUVEI TN YEWYPAPIKA TNG
napouaia, va dnuioupynosl NoAUTINEG OTPATNYIKEC CUPMAXIEC KAl va anoAauPavel onuepa dia
avayvwpion atnv ayopd nou npoopiletal ouvnowg yia noAU PeyadAUTEPOUC AVTAYWVIOTEG.

AUTO nou pac evBouaialel oav Taipeia gival 0TI Ta £XOUUE NETUXEI OAA AUTA XWPIC va anokAiVOUpE
and TNV apxikn pag eoriaon, avrTigeTwniovrac Toucg MEAATEC KAl TOUC umoywn@ioug pac ot
npoownikr Bacn, dNUIOUPYWVTAC £TCI JAKPOXPOVIEG, apolBaia eENwWPEAEIG OXETEIC.

NMpoBAenopevn EEEAIEN

H eTaipeia €xel 6€oel oav aToxo yia To 2023 Tnv au&non Tou KUKAoU epyaciwv. H BeATiwon Tou
nepiBwpiou PIKTOU KAl kaBapoU KEPOOUC yia To €ToG 2023 Ba npayuaTonoindei HEow TNG av&naong
Tou KUKAOU €pyacimv Kal a&lonoiwvTag oTpaTnyIKEC CUVEPYATIEG JE TOUC NEAATEG TNG. OI BACIKEG
a&iec TnG €Taipeiac napapevouv dlaxPovika oTaBePEG Kal €ival n EVTIMN OXEON ME TOUC MEAATEG,
€€aopdAion dapioTou €pyaciakoU NePIBAAAOVTOC yia TouG e€pydlopévouc TngG, avanTuén Tng
KalvoTopiag kai diaTripnon Tou ogBacpou npog To nepIBAAlov.

ApPXEG 310iKNONG KAl ECHOTEPIKA CUCTAHATA S1axXEipiong

H dioiknon Tng ETaipeiag napéxel katelBuvon, nyecia kabwg kal €va kataAAnAo nepiBaiiov yia Tn
A&IToupyia Tng, WOTE va eEao@aAileTalr oTI 0Aol ol dlabgaiyol nopol TnG, dpaoTtnplonololvTal
NAAPWG YIa TNV ENITEUEN TWV AVTIKEIPMEVIKWV okonwv TNG. O1 NoAITIKEG TNG ETalpiag oTa oTadia Tng
napaywylikng kai AEITOUpyIKAG TnG dpaoTtnploTnTag divouv éugaon:

1) Tnv epappoyn diadikaciwv nou atnpilovTal og diagavela kai dikalooUvn Kal TV KadiEpwan
KOIVWV apXWV Kal Kavovwv.
2) ZeBacpo yia To NepIBAAAOV.

OiIKOVOMIKA AnoTeAéopaTa

O kUkAog epyaociwv TnG ETaipeiac yia To 2023 diapoppwdnkKe og 7.526 XIA. EUpw

Ta k€pdn (npieg) npo opwv To 2023 avnABayv og -23.479 XIA. €UpW,

Ta Tapeiaka Aiabgoipa kai IcodUvapa Tnv 31.12.2023 aveépyovTal o 168.639 XIA. EUPW.

Ta idia kepdAaia kaTtd Tnv 31.12.2023 avépyovTtal o€ noagd 708.980 XIA. eupw
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Baoikoi XpnHAaTooIKOVOMIKOiI AEIKTEG

O1 Baoikoi XpnUAaTooIKOVOMIKOi OEIKTEC TNG €TAIpiag yia Tn xpnon nou €éAn&e Tnv 31.12.2023 £xouv
WG €ENG:

Ap10H0deiKTEG OIKOVOMIKNG AlapOpwong
31.12.2023 31.12.2022
1. KukAo@opouv EvepynTiKO 1.965.433 2.442.665
JuUvoAo EvepynTikou 2.378.737 82,63% 2.849.318 85,73%
2. nayio EvepynTikd 413.305 406.653
ZUvoAho EvepynTikoU 2.378.737 17,37% 2.849.318 14,27%
3. ‘1010 KepaAaia 708.980 739.066
SUVoAO YNoxXpewoewv 1.669.757 42,46% 2.110.251 35,02%
4, SUVOAO YNOXPEWOEWV 1.669.757 2.110.251
ZUvoAo MadbnTikou 2.378.737 70,20% 2.849.318 74,06%
5. 'Id1a KepdAaia 708.980 739.066
ZUvoAo MadbnTikou 2.378.737  29,80% 2.849.318 25,94%
6. ‘1010 KepdAaia 708.980 739.066
Mnayio EvepynTiké 413.305 171,54% 406.653 181,74%
7. KukAo@opoUv EvepynTikd 1.965.433 2.442.665
BpaxunpoBeoueg YNOXPEWTEIG 1.219.286 161,20% 1.590.477 153,58%
Ap10p0deikTEG ANOSOCEWG KAl ANOJOTIKOTNTAG
31.12.2023 31.12.2022
1. KaBapa AnoTeA£opaTa XpHoswe npo Gopwv -23.479 60.836
SUvoho Ecodwv 7.539.218 -0,31% 7.610.960 0,80%
2. KaBapa AnoTeAéopaTa Xpnoswe npo Gopwv -23.479 60.836
'Id1a Kepdhaia 708.980 -3,31% 739.066  8,23%

'Ynap&n unokataoTnHAaTwyv
H eTaipeia dsv d1aB£Tel uNnokATACTAKUATA.

Mepiypa®n TWV KUPIOTEPWV KIVOUV®WV & aBeBAIOTATOV
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H ETaipeia avaAauBavel Tov EeniXEipnuaTikdo Kivouvo Mnou MpokUNTEl and Tnv doknon Twv
ENIXEIPNPATIKOV TNG dpacTtnploTATwyV. O €nIXEIpNUATIKOG KivOuvog ival n unapén evog eUpoug
duvaTwv anodOoewVv ano TNV acknaon TwV EMNIXEIPNUATIKOV dpacTnpIOTATWYV.

H ETaipeia napakoAouBei £€stalel dIapKWC TOUC EMIPMEPOUC KIVOUVOUC nou anoTeholv Tov
EMNIXEIPNPATIKO KivOUVO Kal TOUG NapdyovTeG, NoU TouG ennpealouv, NPoKeIgévou va avaAngBouv
Ta KATaAAnAa PETPA WOTE va nepiopioTolv 600 TOo dUVATOV TIG NIBAVEG APVNTIKEG EMNINTWOEIC Ol
onoiec unopei va npokuyouv,

O1 KupI0TEPOI KiVOUVOI OTOUG onoioug eival ekTedeipgevn n ETaipeia €ivai :
ZTPATNYIKOG Kivduvog

O oTpaTtnyikdc Kivduvog e€ival TO €VOEXOMEVO N E€TAIPIKN OTPATNYIKN va Yivel AlyoTepo
anoTeEAECUATIKN Kal N €Taipia va SUOKOAEUETAI va eNITUXEI TOUG okomnoug TnG. O kivOduvog anoppeel
and aAAayec peydaAng KAIHakog, Onwc TeEXVOAOYIKEC aAAAYEG, N €i0000C OTNV ayopd €vog IoxupouU
avtaywviaTn, n aAAayég otn ATnon.

H Etvaipeia €xel €nIA€&sl Tn oOTpATNYIKA TNC ENIKEVTPWHEVNG dlagoponoinong (focused
differentiation), pEOW Twv POVAdIKWV XAPAKTNPIOTIKOV TWV MPOIOVIWV TNG Kal TOU TPOMou
npowinang Toug, ONWG NEPIEYPAPNKE AVWTEPW.

Xpnuatooikovopuikoi Kiviuvol

O1 XpnUATooikovouikoi Kivduvol €ival ol Kivouvol nou oXeTi(ovTdl JE TN XPNHATOOIKOVOMIKN
dpaoTnpIOTNTA TNC ENIXEIPNONG N TIC XPNMATOOIKOVOUIKEG GUVENEIEG MIag dpaoTnpioTNTAc.

O1 KUPIOTEPOI XPNUATOOIKOVOUIKOI KivOuvol ouvowilovTal KAaTWTEPW.
XpnpaTodoTikoG Kivduvog

Eival o kivduvoc nou oxeTileTal ye TNV Ke@aAalakr d1dpBpwan TnG enixeipnong, dnAadr Tov TPONOo
HE TOV onoio xpnuaTodoTei TIG dpaoTnPIOTNTEG TNG.

H ETaipeia €xel NeEpIOPIOPEVO XPNHATOOOTIKO KivOUuvo KABWC Ta TaPelaka d1aBEaiya enapkouv yia
TNV KAAUWN TWV avaykwv Tne.

MoTwTIKOG Kiviuvog (Kivduvog enic@aAgiag neAaTtwv)

H €kBeon Tng ETaipgiag oTov NIOTWTIKO KivOUVO apopd KUpiwg anaiThoeig and neAaTeg. H ETaipeia
OV €XEl ONUAVTIKA CUYKEVTPWON MIOTWTIKOU KIVOUVOU O KAnola ano Ta cUPBAAAOUEVA PE QUTNV
MEPN, KUPIWC AOYW TNG MeYAAng diacnopdc Tou NeAAToAoyiou TNG aAAG Kal Tou xapnAou JeikTn
DSO (Days Sales Outstanding).

H eTaipia €xel BOeoniosr kar e@appolel d1adikaoieC MIOTWTIKOU €AEyxou MPE oTOXO Tn Oldpkn
a&loAdynon TnG MIOTOANMTIKAG IKAVOTNTAG TwV MNEAATWV TNG €XOVTAG OKOMO TOV EAEYXO TwV
ENOPAA®V anaitnoewv. MANPOQPOPIEG OXETIKA HE TNV MIOTOANMTIKA 1KAVOTNTA TWV MNEAATOV
avTAoUvTal TOOO ano eEWTEPIKEC NNYEG (Baosic dedopevwy onwc ICAP, Teipeaiac, d1adikTuo K.AM.)
000 Kal and eo0wWTEPIKEG (10TopIkd oguvaAAaywv, NAnpogopieg and TUAHA NWANCEwWV K.An.). la
kdBe neAdTtn n a&oAdynon TnNG MIGTOANNTIKAG TOU IKAVOTNTAC KATAARYEl OTOV KABOpPIOHO &vOg
NoTwWTIKOU 0piou, EVTOG TWV NAAICI®V Nou £xouv TeOsi ano Tn Aloiknon Tng ETaipeiac AapBavovTtag
unoWIV TIC €I0NYNOEIC TNG OIKOVOMIKAC Kal Epynopikig Aieuduvaong.

STnv nepinTwon nou undpxouv evdei&elg aduvapiac NANPWPNG TwV NeEAAT®V (M.X. ONUAVTIKEG
kaBuoTepnoeic) oxnuaTieTal oXeTIK NpOBAswn n onoia BapUvel Ta anoTeAéouaTa TnG Xpnong,
onou dianioTwBnkav ol v AOyw evOEiEeIc.

Kivduvog peuoToTnTaAG.

H eTaipia dev avTipeTwnidel Kivduvo peuoToOTNTAG.
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Epyaociaka {nTapara

H npowBnon Twv iowv gukaipi®V Kal n npooracia Tng d1a@opeTIKOTATAC anoTeAoUV BACIKEG APXES
TnG ETtaipeiag. H Aloiknon Tng ETaipeiag dev kavel dlakpicelig otnv nNpdoAnwn, €niAoyn, OTIG
anodox£G, aTnv eknaidsuon, TNV avabeon €pyaciakwv KabnkovTwy r O onolecdnnoTe AOINEC
£pYyaciakéc OpaoTnplOTNTEG.

O1 napdyovTec Mou AnOKAEIOTIKG AapBdavovTal unown €ival n €uneipia, n NpoownikoTNTd, N
BewpNTIKI KATAPTION, Ta NPOCOVTA, N AnodoTIKOTNTA KAl Ol IKavOTNTEG TOU AaTONOU.

H Etaipeia napoTpUvel Kal OUuVIOTA O OAOUC TOUG epyalodévoug auTng va oEpovTal TN
OlapopeTIKOTNTA KABE unaAAnAou f npounBeuTn f NeAdTn Tng ETaipeiac kai va ynv anodéxovTal
onoladnnoTe GUUNEPIPOPA NoU eVOEXETAI va dnUIoupyEei diakpioelc onolagdnoTe JopPNC.

a) TMoAimkn dlagoponoinong kail iocwv eukaipiov  (aveEapTnTwG @QUAAouU, Bpnokeiag,
MEIOVEKTIKOTNTAG I KAl AAAWV NTUXWV).

H eTaipeia To 2020 anacxoAnoe epyalouevouc d1apopeTIK®OV GUAWY Kal NAIKIOV Kal Ndyla noAITIKN
Tn¢ ETaipeiag eival n napoxn iowv eukaipiwv oOToug epyalOPeEVOUC, aveEapTATwG (UAAoU,
Bpnokeiag, PEIOVEKTIKOTATAG ) KAl AAAWV NTUXWV.

B) ZeBacudC TwV JIKAIWPATWV TWV £pyaldoPevwy Kal ouvOIKAAIOTIKN eAeubepia.

H ETaipeia géBeTal Ta dikaiwpaTa Twv epyalopevwy Kal Tnpei Tnv epyaTikni NopoBeaia. ZTnv xpron
2020, kavéva opyavo eAgyxou dev KaTaAoyloe napaBaceig TnG epyaTikng NopoBeaiag.

y) Yyleivi kal acdAeia oTnv epyaacia

H acpdaAeia oTnv epyaoia yia Toug epyalodEVOUG anoTeAEl Kupiapxn NPoTEPAIOTNTA KAl anapaitnTn
npolindBeon otnv Asiroupyia Tng ETaipeiac.

H eTaipeia diaTnpei OTOUG XWPOUC £pyaciag UAIKG (@Aapuakd, €ndECHOUG K.AM.) <«MpuTWV
BonBeiwv>» kal JIaBETEl « TEXVIKO aopaAgiac», oUPPwva We TNV loxUouoa NopoBeaia.

0) ZuoTnuaTa ekNaideuacng, TPOMOG NPOAYWYWV KTA.

O1 diadikacieg eniAoynG kal NpocAnWNG nNpoownikoU, yivovTal pge BAon Ta anaitoUpeva yia Tnv
B¢on npooovTa kal Xwpig dIakpioelg.

O TpoONoG npoaywywv, €ival ge Baon Tnv a&ioAdynon Tou NPOoioTAPEVOU TOU THANATOG Kal TNG
Aloiknong. H eTaipeia dev diabeTel TuRpa avBpwnivou duvapikoU NMpog To napov. =TOXOC €ival
HEAAOVTIKA N avanTu&én Tou TUAMATOG KAl N OTEAEXWON TOU HE UPNAWV NMPoooOVTWY £pYAlOPEVWV.

ZNHAvTIKa yeyovoTa nou ouvéBnoav and Tn AREN TnG XpAOoNG HEXP! TNV NHEPOMNvia
unoBoAnG TnG napoloag EKOeaNG.

Katd Tnv nueEpounvia €ykpiong TwV OIKOVOMIKWV KATAoTAOEwV, OuvexilovTdl Ol OnUAavTIKEG
auénosic Twv TpanellkwVv EMITOKIWV XOpNYyNOEwY, CGUVEMNEId ToUu NANBWPIOPOU OTIC TIHEC TWV
ayabwv Kkal napexXOMEVWV UMNPECI®V, AnEIAWVTAG ME UQECN TNV nNaykooudia OIKovouia Kai
UMOXPEWVOVTAC TNV eTalpeia va npoBei e a&loAdynon Twv AEITOUpYIK®OV danavwv TnG JUE oTOXo
TOV MEPIOPICHO TOU KOOTOUG AEITOUpyiag Tng.

EKTOC TwV avwTEpw HEXPI TNV NUEPOMNVia unoBoAnG TnG 'EkBeonc auTtng, dev £xel oUuUPEl kKaveva

aAAo yeyovog, nou Ba pnopolaoe va ennpedoel onUavTika TNV OIKOVOUIKN B€0n Kal TV nopeia Tng
Etaipeiac.
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XaAavodpi, 20 OkTwBpiou 2024

MNa 1o AIoIKNTIKO SUupBoUAIO

O Mpoedpoc AS O AvTinpoedpog & Aleubuvwy

>UpBouAoG
Mevehaog - MixanhA AAEEI0G AoUkag -
KuplakonouAog AlaKONouAog

Ta YEAN
Fewpyloc AoTpdag
Twv - AnuATPIOC MNAVTEKAG
MeAiTa KoupkouAou
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Kataotaon AnoTeAeoHATWV XPROEWG

AnoTteAéopaTta Xpnong

OPTIMAL BUSINESS ACTION Avwvupn ETaipeia Npoowpiviig AnacX0Anong

KardaoTraon AnoTeAgeopdaTwyv Kat' €idog Znpeioon  31.12.2023 31.12.2022
KUkAog epyaciov (kabapog) 5 7.526.068 7.597.760
KooTog nwAnoewyv -6.911.763 -6.984.325
MikT6 anotéAeopa 614.305,05 613.435
Noind ouvnon £coda 13.200 13.200

627.505 626.635
'E€0da dioiknong -182.304 -324.252
'EE0da d1dbeong -393.426 -197.583
Noind £€o0oda kal KEpdn -50 0
Noind €€oda kal nHIEG -39.591 -18.722
AnoTeA£0HATA NPO TOKWV KAl POPWV 12.134 86.078
MoTwTIKOI TOKOI KAl guvagn €0oda 5 2
XpewaTikoi TOKOI Kal guvaer €€oda -35.618 -25.244
AnoTéAeoHa Npo POpwV -23.479 60.836
®OpoI €1I00dANATOG -6.607 -6.063
AnoTéAecpa nePIOdOU HETA and poOpoug -30.086 54.773

YeAiba 10 ano 24



Kataoraon XpnHaTrooikovoliknG O€éong

XpnuaTtooikovolikéG Karaordosig OPTIMAL BUSINESS ACTION Avavupn
ETtaipeia Npoowpivig AnacxoAnong AP. TEMH : 006314801000

Snueioon 31.12.2023 31.12.2022

Mn KukAo@opoUVTd NEPIOUTIAKA OTOIXEIa
Evowpara nayia

AkivnTa 7 0 0

NoInog €EonAIoUOG 7 2.900 1
SJuvoAo 2.900 2
‘AuAa nayia oToixeia

Aoina auia 8 410.405 406.652
ZUvoAo 410.405 406.652

AdAveia kal anaiTnosIg 0 0
Zuvolo 0 0
20voAo PN KUKAOGOPOUVT®OV 413.305 406.653
XpNHATOOIKOVOHIKA oToIXEia Kal npokaTaBoAEg

EMNOPIKEG anaITAOEIG 800.419 1.024.269

AOINEG aNAITAOEIG 896.922 948.330

MponAnpwpeva £€oda 99.453 99.453

Tapeiakd diabéaipa kai iIcoduvaua 168.639 370.613
SUvoAo 1.965.433 2.442.665
ZUVOAO KUKAO(pPOPOUVTWV 1.965.433 2.442.665
ZUvoAo evepynTIKOU 2.378.737 2.849.318
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NMAOGHTIKO
Ka@apn 6£on
KaTtaBAnuéva kepdaiaia
KegpaAaio
KaTtabéoeic Id10KkTNTOV

>0voAo

AnoBepaTikd Kal anoTeAECPATA €IG VEO
AnoTeAEéouaTa €I véo
ZUvoAo

ZUvoAo kaBapng 8€ong

MakponpOBECHEG YNOXPEMOEIG

S0voAo

YNOoXpPEWOEIG
BpaxunpoBe0UEG UNOXPEWOTEIC
EUNOpPIKEG UNOYXPEWTEIG
®opog EigodnuaTog
BpaxunpoBsopa Adveia
®opog EigodnuaTog
Aoinoi opol Kal TEAN
Opyaviouoi KoIVWVIKAG aoPaAiong
NOINEG UNOXPEWOTEIC
Zuvolo

ZUVOAO UNOXPEWTEWV

NoINEG MakponpOBETUEG YNOXPEWTEIG

ZUvoAo kaBapng 0£onG, NPOBAEYEWV KAl UNOXPEDCEWV

Inueioon 31.12.2023 31.12.2022
250.000 250.000
170.000 170.000
420.000 420.000
288.980 319.066
288.980 319.066
708.980 739.066
450.471 519.774
450.471 519.774
127.091 213.545

0 0

187 179

6.607 6.063
629.344 712.208
358.429 426.789
97.628 231.692
1.219.286 1.590.477
1.669.757 2.110.251
2.378.737 2.849.318

O1 onuelwoelc oTIC 0oeAideg 13 €wg 24 anoTeAoUv avanoonacTo MEPOG AUTWV TwV

XPNHUATOOIKOVOUIK®WV KATAOTACEWV.
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ZHMEIQZEIZ ENI TQN XPHMATOOIKONOMIKQN KATAZTAZEQN

1. Fevikég nAnpoopieg yia Tnv ETaipeia

Enwvupia: OPTIMAL BUSINESS ACTION Avwvuun Etaipeia Mpoowpiviic AnacxoAnong
AlakpITIKOG TiTAOG: OPTIMAL BUSINESS ACTION EMNA
Nopikdc Tunoc: ANQNYMH ETAIPEIA (A.E.)

Mepiodoc Avagopdc: 01.01.2023 - 31.12.2023
AlebBuvon Tng €dpag: KHOIZIAZ 286, XAAANAPI
Ap. F'EMH : 006314801000

1.1AvTIKEIipEVO dpacTnPIOTNTAG

H Optimal Business Action A.E. 10pUbnke To 2005 6Tav 0 PETOXOG KAl ONUEPIVOG NPOEDPOG K.
Mevélaog KupiakdnouAog e aTOX0 TNV Napoxr uwnAwv npodiaypapwv UMNNPECIOV avepwnivou
duvapikoU Kal BeonioTnke wG OTOXOG n Onuioupyia MIAGC €TAIPEIAG WMOUTIK, €0TIACUEVNC OTIG
dlanpoownikeg oxeoelc. Kabwg oupnAnpwvovTal 15 xpdvia napouciag n Optimal HR €ival otnv
guxapioTtn 6€on va €xel Yia opada eEEIDIKEUPEVWY ETAIPEIOV, va JIEUPUVEI TN YEWYPAPIKA TNG
napouaia, va dnuIoupynosl NOAUTIUEG OTPATNYIKEC CUMMAXIEC Kal va anoAauPavel onuepa pia
avayvwpion aTnv ayopd nou npoopiletal ouvnowg yia noAU HeyaAUTEPOUC AVTAYWVIOTEG.

AUTO nou pacg evBouaialel oav Taipeia gival 0TI Ta £XOUKNE NETUXEI OAQ AUTA XWPIC va anokAivVoupe
and Tnv apxikn pag eoriaon, avrTigeTwniovrag Toug MEAATEC KAl TOUGC unown@ioug phag os
npoownikr Bacn, dNUICUPYWVTAC £TCI JAKPOXPOVIEG, apolBaia ENWPEAEIG OXETEIC

2. Baon karaprtiong kai napouciaong Oikovopikmv KartaoTaoewmv

2.1 Katnyopia peyéboug Baoel N. 4308/2014

H eTaipeia avnkel oTnv KATNyopia TwV HIKPWV OVTOTATWYV, CUPPWva HE TIG diatd&eic Tou N.
4308/2014 «EAANVIKG AoyioTika MpdTuna, cuvageic pubpioeic kal AAAeC diaTaEeic».

2.2 MakpoOOIKOVOHIKO NnepIBaAAov

TO MAKPOOIKOVOUIKO KAl XPNHATOOIKOVOUIKO NepIBAAAov aTtnv EAAGda eu@avilel ouvexn onuadia
oTaBeponoinong, onwg katadeikvUeTal kal and Tnv enionun £€€odo and To O1EBvEC Npoypappa
OIKOVOWIKNG npocapuoyng Tnv 20 AuyouoTou 2018. QoToco eEakoAoubei va undpxel aBeBaidTnTa,
Kabwc n xwpa PPIioKeTAl 0 KABEOTWC «UETA-PVNHOVIAKNG» ENONTEIAC, KATA TO OMoio oPeiAgl va
enideikvUel NpO0d0 OTNV ENITEUEN OTOXWV WC NPOC ToV NpoUnoAoyloud Kal TIG JETAPPUBHIOEIG, eV
N olkovopia napapével NoAU eudAwTn oTIG SIAKUMAVOEIG ToU eEwTEPIKOU NepIBAAAovToG. O1 EAgyXol
KEPAAdiwv nou apxikwg eniAnBnkav otn xwpa tnv 28 Iouviou 2015, £xouv NARpwG apbei kai To
Tpanedlkd ouoTNUA €Xel eENavéABel oTNV KAVOVIKOTNTA.

H Aloiknon €KTIUG OuveXwG Tov MiBavo avTikTunmo TuXOV aAAAy®v OTO HAKPOOIKOVOMIKO Kdal
XxpnuatoniotTwTikd nepiBdAAov otnv EAAGDa €Tol woTe va eEac@aliosl 0TI 6a AngBoUv OAeG ol
anapaiTnTeG eVEPYEIEG KAl TA PETPA MPOKEINEVOU va gAaxioTonoinBouv ol TUXOV EMINTWOEIG OTIG
dpaoTnpIoTNTEC TNG ETalpeiac ornv EAAGdA. H Aloiknon dev €ival o 6€on va npoBAEYel Ue akpiBela
TIC NIBavég eEeAiEeic oTNV EAANVIKNA OIKOVOWia, woTOo0 PE BAaon TNV a&loAdynaorn TNG, ExEl KATAANEEI
OTO GUNNEpAoua o1 Oev anairoUvTal NPpOCGOETEG NPOBAEWEIC ANOPEIWONG TWV XPNHATOOIKOVOUIK®WV
KAl JNn XPNHATOOIKOVOUIK®WV NEPIOUTIaK®V OToIXEiwv TNG ETaipeiag katd tnv 31 AekeuBpiou 2023.

2.3 Baon karaprtiong
O1 XpNUATOOIKOVOUIKEG KATAOTACEIG TNG £TAIPEIAC yia TN Xprion nou €éAn&e Tnv 31.12.2023, £xouv

kaTapTioBei Baosl Twv NpoBAEWewv Tou vopou 4308/2012 nou avagpEpovTal oTn KAaTnyopia noAu
MIKPQV OVTOTATWV.
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MNepalTépw, 01 XPNUATOOIKOVOMIKEG KATAGTACEIG TNG ETAIPEIAC. £Xouv ouvTaxBei pe Baon Tnv apxn
Tou I0TOpIKOU KOOTOUG, ONWC auTr TPOMNOMOIEiTAl JE TNV avanpooapuoyr] OpICHEVWY OTOIXEIWY ToU
EVEPYNTIKOU OTNnV Kabapr peucTonoifoiun agia kal oTo avakTraoiyo noco (epdoov anaiTeitar).

2.4 Apxn ouvéxiong Tng dpaocTnpioTnrag (Going Concern)

Ol XPNUATOOIKOVOUIKEC KATAOTACEIC TNG €Talpeiag €xouv ouvtaxBei pe Baon Tnv apxn Tng
OUVEXIONG TNG dpaaoTnpIoTnTag (going concern).

H Aloiknon, €& ocov yvwpilel, eKTIHA OTI dEV OUVTPEXOUV OUCIWOEIC ABERAIOTNTEG OXETIKA WE
YEYOVOTd N KATAOTACEIC MOU VA E€YEipOUV onUavTikn ap@iBoAia OXeTIKA YE Tnv duvaTtoTnTa TNG
€TAIpEiac va ouveyioel TNV AsiToupyia Tng Ye Baon Tnv apxn Tng Guvexiong Tng dpaoTnpldTNTAC.

2.5 Napouciaon Oikovouik®v Karaotdoswv

MNa Tnv napouciaon TwV OIKOVOUIK®WY KATAOTAGEWY TNG, N €TAlpeia eNEAeEe va napouaidoesl:

- Ta OToIXgEia TNG KATAOTAONG XPNMATOOIKOVOUIKNAG Béong Me didkpion  META&U
KUKAOQOPOUVTWY Kal UN KUKAOQOPOUVTWYV OTOIXEIWV Kal

- Ta OTOIXEiId TNC KATACGTAONC GUVOAIKWV €E00wV KaTa ¢uaon

2.6 Nopiopa napouciaong Kal ASITOUPYIKO VOHICHA

O1 napoUoec XpNMATOOIKOVOUIKEC KATAOTACEIG napouaialovtal o supw (€), To onoio &ival To
AEITOUPYIKO VOMIOWa TNG E€Taipeiag, OnAadn To VOUIOPNA TOU NPWTEUOVTOC OIKOVOMUIKOU
nePIBAAAOVTOG, OTO OMoio AEITOUPYEI.

2.7 KaAunTtoHevn nepiodog

O1 NapoUOeg €TNOIEC XPNHATOOIKOVOUIKEG KATACGTACEIG TNG ETAIPEIAG KAAUATOUV TNV nepiodo ano
TNV 17 Iavouapiou 2023 £€wc kal Tnv 31" AskepBpiou 2023 Pe Nnapouciacn GUYKPITIKWV OTOIXEIWV
and 1" Iavouapiou 2022 £w¢ kal Tnv 31" AskepBpiou 2022.

2.8 ‘Eykpion Twv Oikovouik®wv KataoTaocswmv

O1 napoUoeC XpNUATOOIKOVOUIKEG KATAOTAOEIC €XOUV €YKpIOei ano To AloiknTIKO ZupBoUAIo TNG
gTaipeiac Tnv 20.10.2024 kal TeEAOUV unod TNV OpIOTIKH £ykpion TnG .2 Twv €Taipwv.

3. MNepiAnyn onHAvTIK®OV AOYIOTIK®V NOAITIKOV Kdl EKTIHNCEWV

3.1 IngavTikéG AOYIOTIKEG EKTIHNOEIG KAl KPIOEIG

O1 eKkTIUACEIC Kal ol Kpioeic TNG Oloiknong €ival uno ouvexr enaveEETaon Pe BAon Ta 10ToPIKA
0edopEVa Kal NPOCOOKIEC TIC YIA Ta YEAAOVTIKA YEYOVOTA, Ol OMOIEG KpivovTal eUAOYEC oUNPWVA
HE TIC TPEXOUOEC OUVONKEC.

H ETaipeia npoPaivel 0 eKTINNOCEIC KAl NApadoXEC OXETIKA ME TNV €EEAIEN TWV HEAAOVTIKWV
yeyovoTwyv. Ol €KTIMNOEIC Kal napdadoxEG MOU EVEXOUV ONPAVTIKO KivOUVO va MNpoKaAEoouv
OUCIWOEIC NPOCAPHOYEG OTIC AOYIOTIKEC a&ieC TWV NEPIOUTIAK®Y OTOIXEIWV KAl TWV UNOXPEWTEWV
avaeEpovTal NapakaTw.

3.2 ®opoG EI003AHATOG

Mpokeigévou va npoadiopioTei N NpoBAswn Tng ETaipeiag yia To @oOpo €100dnAPATOC anaiTeiTal
ONMAVTIKN UNOKEIMEVIKN Kpion.

Kata Tnv Kavovikn pon Twv spyaciov TnG ETaipsiac AapuBavouv Xwpa MOoAAEG oUVAAAAYEG Kdal
UNOAOYIOMOI YId TOUC OMOoIioUG 0 akpIBNG UnoAoyIiopOg Tou QOpou gival aBEBalog. TNV NePIiNTwan
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nou ol TEAIKOI (OpOoI NoU NPOoKUNTOUV HETA and TouG POPOAOYIKOUG EAEYXOUG €ival JIAPOPETIKOI
and Ta noocd MNou apxika sixav kataxwpnbei, ol dlapopec auTeg Ba ennpedcouv To QOPO
€1000MUATOG KAl TNG XPNONG KaTtd Tnv onoia o npoadlopioUoG TWV POPOAOYIKWV dlapopwV EXEI
AaBel xwpa.

3.3 MNpoBAEWYEIG yia eENICPAAEIG ANAITAOCEIG

H Etaipeia anopeiwvel TNV afia Twv €PNOPIK@OV ANAITACEWV TNG OTAV undpxouv Oedopéva n
evOei&eIg o1 onoiec kaTadelkvUuouv OTI N eionpa&n YiIag anaiTnong oTo oUVOAO TNG I KAaTa £va PHEPOC
oev gival mbavn.

To AloiknTIKO ZupBoUAIo TnG ETalipeiac neplodika €navekTiyd TNV €NApKEId TNG NpOBAEwWnG via
EMNIOPAAEIC analTRosIg Je Baon napdyovTeg ONWG TNV MICTWTIKA TNG NOAITIKR, Ava@opEG anod Toug
ouvepyaldpevoug OIKNYOPOUG Yia Npoo@aTeC EeAiEEIC o unoBeETeIG nou auTn XelpileTal, Kabwg
Kal TNV €KTiUNON TNG yia Tnv €nidpacn AoINn@v Napayoviwyv oTnV €I0nNpagiyoTnTd TWV anaiTAoEwY.

3.4 NpopAewn yia ana§iopéva anobgpara

H ETaipeia anopeiowvel TNV a&ia Twv anoBeudTtwyv TNG 0Tav unapyouv dedopeva r evOEIEEIC o1 onoieg
kaTtadeikvUouVv E&iTe OTI Ol XpNUATOPOEC amod TNV NwAnon Toug 6a eival XaunAOTEpEC ano Tnv
TpExouaa AoyioTiKn a&ia Toug €iTe 0TI AOyw TNG KATAOTACNHC Toug Ogv gival EQIKTO va nwAndouv.

H ETaipeia nepiodika enavekTINa TNV endapkeia TG npoBAewnc yia ana§iwpeva anobépara kai ol
TUXOV ANOUEINOEIC MOU NPOKUNTOUV KATAXWPOoUVTAl 0TA ArNoTEAECOUATA TNG XPONG.

3.5 EVOEXOHEVEG UNOXPEWOCEIG

H Unap&n evdexOUEVWV UNOXPEWOEWY ANaITel ano Tn Aioiknon Tn ouvexn dlevépyeia Napadoxwv
Kal a&loAoyIKWV KpioEwV ava@opikd Pe TNV MBavoTnTa JEAAOVTIKA YEYOVOTA va CUHBOUV ) va [N
oupBoUV Kabwc kal TNV €nidpacn Nou Ta yeyovoTa auTa YNopei va €xouv oTn dpacTnpioTNTa TNG
£TAlpeiac.

3.6 QPEAIHEG ZwEG
SUpQwva Pe Ta EAAnvIka AoyioTika MpdTuna, Ta ndyia kar GuAd NMepIouciaka oToIXEia
anooBevovTtal BACEl OUVTEAECTWV MOU Mpooeyyi{ouv Tn eKTIHWPEVN WEEAIUN (wn auTwv. H
Aloiknon Tng ETalpeiag ekTIa Nwg ol GUVTEAEOTEG anooBeong nou IoxUouv Pe Baon Tnv IoxUouoa
(popoAoyIkn VvouoBeosia npooeyyilouv TOUC AOYIOTIKOUC GOUVTEAEOTEC anodoBeonc, Onwg
npoadiopifovTal BACEl TNG EKTIHWHEVNG WPEAIUNG {wNE TWV Nayiwv.

H eTaipeia yia Ta €nIPEPOUC OTOIXEID TWV XPNHUATOOIKOVOUIK®V KATACTACEWYV £PAPUOLEl TIC
aKOAOUBEC AOYIOTIKEC APXEC KAl HEBODOUC, 0TA NMAdiola TNG BACIKAC AdpXNG ToU OOUAEUHEVOU.

3.7 Apxn anoTignong
H ETaipeia dev €xel emAEEEl TV anoTignon oTnv euAoyn a&ia Bdoel Tou apBpou 24 Tou VOHOU.

O1 XpnUAToOoIKOVOUIKEG KaTaoTAosIC €XOUV KATAPTIOTEI CUPP®WVA PE TNV dpXh TOoU IoTopikoU
kOOTOUC WG BACN ANOTIKNONG TWV MEPIOUCIAKWY OTOIXEIWV KAl UNOXPEWOEWY TNG ETaipeiac.

3.8 Evowpuara nayia

ApYIKN KATaxwpnon

Ta evowpara nayla nepiouciaka oroixeia karaxwpiovral apXikd OTO KOOTOC KTNOEWG, TO OMoio
nepiAapBavel kaBe dandvn Nou anaiTeital yia va €éA\Bel To oToIXEi0 oTNV Nnapouoa Kataoraaon 1 6€on
N emdiwkdPevn xprion.
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MEeTAYEVEDTEPN ANOTIUNON

MeTayeVEDTEPA ANOTIHWVTAI OTO ANOCRETCINO KOOTOG KTHOEWC (KOOTOC KTrONG UEIOV TIC CWPEUHEVEG
anooBECEIG Kal TUXOV anopeIwaelg TNG agiag Toug) .

Ta ndyia oToIXEia NOU £X0UV NEPIOPICHEVN WPEAIUN OIKOoVOUIKN {wr UNOKEIVTAl O €TACIA andoBean
Tn¢ a&iac Toug n onoia unoAoyileTal ge TV PEBODO TNG oTABEPNC andooBeonC KAl HE OUVTEAEDTN
nou avtavakAd Tig w@eAIPeG (weG TwV nayiwyv, wg eENG:

Q@EAipn dwn
EykaTaoTAoEIC Kal TEXVIKA £pya 25 €mn
'EninAa ypageiou 10 €mn
AoINOG €EoNAIOHOC ypapeiou 5-10¢mn
YrnohoyioTéc (Hardware) 3-5¢€mn

SOypwva Hde Ta EAANvVikG AoyioTika MpoTtuna, Ta ndayia Kal dauAa NEPIoUcIakd OToIXEia
anooBévovTal BACEl GUVTEAEOTWV MOU MNPOCEYYI(ouv Tn eKTIHWMEVN WE@EAIPN {wn auTwv. H
Aloiknon Tng ETaipeiag ekTINA NwG ol GUVTEAECTEG andoBeong nou IoxUouv JE BAon TNV Ioxuouaoa
(PopoAoyIkr vopoBeoia npooeyyi(ouv TOUG AOYIOTIKOUC OUVTEAEOTEG andoBeong, ONwg
npoaodiopifovTal BACEl TNG EKTIHWHEVNG WPEAINNG CwNG TwV Nayiwv.

H andoBeon apxilel 0Tav TO MNEPIOUCIAKO OTOIXEIO €ival £€ToIMO yia Tn XPRAon yia Tnv onoia
npoopiceTal.

O1 W@ENIPNEG CWEC, Ol UNOAEINPATIKEC afieg kal pEBodol anoofeonc Twv EVOWUATWV nayiwv
enavegeTalovtal €TNOIWG  KATA TNV  KATAPTION TWV  OIKOVOUIK®WV  KATACTACEWV  Kal
avanpoaoappolovTal o YEANOVTIKEG XPrOEIG, €AV KpIBei anapaiTnTo.

O1 npokaTaBoAEC Kal Ta N KUkKAo@opoUvTa aToixeia und KaTtaokeun nepiAapgBavouy Ta nayia unod
€KTEANEON Kal aneikoviovTal oTo KOOTOC TouG. O1 akivnTonoIfoeiC und ekTEAEoN dev anoaBevovTal
MEXPI va oAokAnpwOei To naylo kal va eival diaB€oiyo yia Tnv npoopilOJeVn Napaywyikr Tou
AgIToupyia.

Navon KaTaxwpnoneg nayiwyv

Ta ndayia nepiouciakd oTolxXeia Ta onoia kata Tn didpkela TnG nepiodou diatednkav rn dev
avapévovTal NAEov PEAAOVTIKA OIKOVOMIKA OoQEAN anod Tn xprnon i Tn 01aBeor Toug €énaucav va
KaTaxwpouvTal oTnv Kataoraon XpnUAaTooIKOVOUIKAG ©&ong Kal To KEPOOG 1 {NUia Nou NPOEKUYE
and TNV avwTEpw nauvcon npoodiopicbnke wg n diapopd PeTa&l Tou KaBapoU npoidvToG TNG
01a0g0nG Kal TNG AOYIOTIKNG a&iac Tou OToIXEioU Kal TO onoio MepIAAUBAVETAlI OTNV KATACOTAON
anoTeAeoPdTWVY OTO XPOVO MOU TO OTOIXEIO €NAUCE va KATAXWPEITAl WG OToIXEio TNG KaTtdoTaong
XpPNUATOOIKOVOUIKNG ©EoNG.

3.9 Aula nayia oToixeia

AuAo cival €va npoadiopI{OPEVO Kal YN VOUIOHATIKO MEPIOUTIAKO OTOIXEIO, XWPIC UAIKR unooTaan.
'Eva dulo nepiouciakd oToixeio €ival npoodiopilopevo os kKABe pia ano Tic dU0 NapakdaTw
NEPINTWOEIG:

a) sival diaxwpioigo, dnAadr duvaTal va diaxwpileTal p anoxwpilerar and Tnv ovroTnTa KAl vd
nwAeital, perapiBaleral, ekhioBwveTal, i avraAAdooeTal, €ite and poévo Tou n Haldi HE OXETIKN
oUuBacn, NEPIOUCIAKO OTOIXEIO 1| UNOXPEWON.

B) npokUNTel and cupBaTika r1 dAAa vopiua dikaiwuaTa, aveEapTnTa Tou €4v Ta dIKAIWUATA €ival
MeTaBIBaoipa, n diaxwpioiya anod Tnv ovtoTNTa, f and aAAa dikaiwuaTa Kal deGUeUOEIC.
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ApYIKN KATaxwpnon

Kata Tnv apxikn Kataxwpnon, Ta AuAd nayia oToIXEia anoTIJ®VTal 0TO KOOTOC KTRONG.

METAYEVEQTEPN ANOTIUNON

MeTayeveEQTEPA ANOTIHWVTAI OTO ANOCRETINO KOOTOG KTHOEWG (KOOTOC KTNONG HEIOV TIC CWPEUHEVEG
anooBEoeic kal TUXOV ANoPEIWOEIC TNG a&iag Toug).

Agv KaTaxwpouvTal WG NAyia Ta E0WTEPIKWG dnuioupyoUeva dula oTolIXeia.

O1 anooBeoeic Twv AuAwv nayiwyv dievepyndnkav Pe Tn oTabepr) HEBODO PE OUVTEAEDTN anooBeong
nou avtavakAd Tnv w@eAIPn wn Toug (nou n dioiknon Tng eTaipiag eneAege) wg €ENG:

Q@eAipn dwn

Noylopiko (Software) unoAoyioTwv 3-5&mn

SOypwva Hde Ta EAANvVIkG AoyioTika MpoTtuna, Ta ndayia Kal dauAa NeEpIoUciakd OToIXEia
anooBévovTal BACEl OUVTEAECTWV MNOU Mnpooeyyilouv Tn eKTIHOHEVN WE@EAINN (wn auTwv. H
Aloiknon Tng ETaipeiag ekTINA NwG 0l CUVTEAEOTEG andoBeang nou IoxUouv Je BAaon TNV Ioxuouaoa
(PopoAoyIKr vopoBeoia npooeyyi(ouv TOUG AOYIOTIKOUC OUVTEAEOTEGC andoBeong, ONwg
npoaodiopifovTal BACEl TNG EKTIHWHEVNG WPEAINNG CwNG TwV Nayiwv.

Agv unapyouv auAa nayla Pe anepiopiotn didpkeia {wNG.
3.10 Anopeimon nayiwv NeEpPIoUCIaK®V OTOIXEIWV

Ta nayia nepiouciakd oToixeia (evowuaTa kal duAad) nou anoTIHwVTdl OTO AnooBECINO KOOTOG
UNOKEIVTAl 0 €AEYXO AMOMEIWONG TNG a&iag Toug, OTAv UNAPXOUV OXETIKEC eVOEIEEIC KAl EPOTOV
EKTIMATAl OTI N €NiNTWON TNG EVOEXOUEVNC ANOUEIWONG OTIC XPNHUATOOIKOVOMIKEC KaTaoTaoeig ivail
onNMavTIKN. ZnNUIiEG anopginwaong NpoKUNTOUV OTAV N avakTnoIun agia Tou nayiou KaTaoTel HIKPOTEPN
and Tn AoyioTikn Tou afia. Ynoxpewon kartaxwplong {nuiac anodeiwonc undapxel Povo oTav
EKTIMATAI OTI N AnNopeiwon €ival HOVIYOU XapakTnpa Kai givalr onuavTikoU nooou. Eav kpiveral ot
n anopeiwon €ival napodikoU xapakTrpa dev AoyileTal. Tuxov {nuia anopsinong kaTtaxwpeital ota
anoTteAéopaTa Xpnoewc we £€odo. O1 {nuiec anoueiwonc avaoTpEPovTal 0TA AnNoTEAEONATA, OTAV
0l OUVBNKEC Nou TIG NpokAAgoav navouv va u@ioTavral.

3.11 XpNHATOOIKOVOMIKA NEPIOUCIAKA OTOIXEIa

ApYIKN KATaxwpnon

Ta XpnNHUATOOIKOVOUIKA OTOIXEid kKaTaxwpoUvTdl apXIika oTo KOOTOG Mou anaiThBnke yia Tnv
anokTnorn Touc. To KOOTOC KTAONG NepIAAUBAvVEl TO GUVOAO TWV TAUEIGK®WV dlabeoipwyv (n
TAMEIaKWYV 10000vVapwy) N TNV eUAoyn a&ia aAAou avtaAAdypaTog nou d1aTEONKE yia TV andokTnaon,
nAéov danaveg ayopdc.

METAYEVEQTEPN ANOTIUNON

MeTaAyevEQTEPA TNG APXIKNAG KATAXWPNONG TA XPNHATOOIKOVOUIKA OTOIXEIA ANOTIHWVTAl 0TO KOOTOC
KTAOEWC YEIOV TUXOV {NUI®V Anopeiwanc.

EIdIkA kal anokAEIOTIKA TA €VTOKA XPNHATOOIKOVOMUIKA MEPIOUCIAKA OTOIXEId METAYEVEOTEPA TNG
apxIKng Kataxwpiong anoTIJ@vTal oTo anooBECIYHO KOOTOG, €ITE PE T XPnon Tng YeBOdou Tou
npayudaTikoU €niToKiou €iTe Yye Tn oTabepry p€Bodo. H anoTiynon oTo anooBEoiyo KOOTOC, avTi TNC
anoTignong oTo KOOTOC KTNong, €papuoleTal otav n PEBodOC Tou anooBEciyou KOOTOUC EXEI
onNMavTIKn €NINTWON OTA NO0d TWV XPNHATOOIKOVOUIK®WV KATAOTACEWVY.
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KaBe XpnuUATOOIKOVOMIKO MEPIOUTIAKO OToIXEiO (EVTOKO I WUn) UNOKEIVTAl 0 EAEYXO AMOMEIWONG,
OTaV UNApXOUV Ol OXETIKEG evOEeiEeIc Nou avagépovTal otV Napaypa®o 5 Tou apbpou 19 Tou
vopou 4308/2014.

Znuia anopeinong KaTaxwpeital 6Tav n avakTrioiyn a&ia Tou oToIXEiou UNOAEINETAl TNG AOYIOTIKAG
Tou afiagc. EIdIkG yia Ta PakponpOBsopa XPNUATOOIKOVOMIKA OToliXeia (Un KUkKAo@opoUv
EVEPYNTIKO), oI {nuiec anopeimong KaTaxwpoUvTal O0Tav ekTIHATAl OTI N ANOUEIWON €ival JOVIMOU
xapakTtnpa. Eav kpiveral 6T n anopsiwon gival napodikoU xapakTtripa dev AoyileTal.

O1 INMIEG ANOMEIWONG TWV XPNHATOOIKOVOUIK®WY OTOIXEIWV KATAXWwPoUVTAl OTd anoTeEAEOUATA KAl
avaoTpEPoVTal WG KEPDN O auTd, OTAV 0l CUVBNKEC NoU TIG MPOKAAECAV NAYWOUV va upioTavTdl.
H avaoTpoen yiveral pgéxpl TnG a&iag nou Ba €ixe To oToIXEIO, €AV dev €ixe kataxwpnbei {nuia
anopeiwong.

Malon KaTaxwpionc

H ovToTnTa Navel va Kataxwpei £va XpnNUaTooIKoVOUIKO NEPIOUTIakd aToIXEio 0Tav Kal yovov oTav:
e €KMNVEUOOUV Ta CUMPBATIKA JIKAIWHUATA £Mi TWV TANIAKWY POWV TOU OTOIXEIOU N

e peTaBiBdosl OAOUG 0UCIACTIKA TOUG KIVOUVOUG Kal Ta o@EAN nou npokUMTouv ano Tnv
KUPIOTNTA TOU OTOIXEIOU auToU.

3.12 AnoB&para

ApXIKN KATaxwpion

Ta anoBfuara kataxwpoUvTal apXika oTo KOOTOC KTHONG. TO KOOTOC KTHONG TWV anoBeUaTwyV
nepiAapBavel To cUvoAo Twv danavwv nou anairolvTal yia va ¢eacouv auTta oTnv napoloa B£on
Kdl KaTaoTaor] Toug.

MeTAyEVEDTEPN ANOTIPUNON

MeTa TNV ApXIKN KATaXwplion, Ta anob&uarta eniPeETpouvVTal oTNV Kat’ €idog xapnAoTepn a&ia peragu
KOOTOUC KTRONG Kal kabapng peuaTonolnoiung agiac.

H eTaipeia xpnoigonolei yia TNV anoTignon TwV anoBgPdTtwy TnG ToV KUAIOMEVO UEGO OTABUIKO
KOOTOC.

H ETaipeia anopeiovel TNV a&ia Twv anoBeudtwy TNG 06TAV unapyouv dedoueva r evOEIEEIC 01 OMoieg
kaTadelkvUouV €iTE OTI Ol XpNMATOPOEC and TnV NwANCon Toug 6a eival xapnAoTepec and Tnv
Tpéxouoa AoyIoTIKN a&ia Toug €iTe 0TI AOYw TNG KATAOTAONG TOUG JeV €ival EPIKTO va NwAnBouv.

H ETaipeia nepiodika €NavekTINa Tnv endpkeia TnNG npoBAswnc yia ana&iwpéva anobéuara kai ol
TUXOV anOMEIWCEIG MOU NPOKUMNTOUV KaTaxwpoUuvTal oTa anoTeAECUATA TNG XPRONG.

3.13 MpokaTaBoAég kai Aoind Hn XpNHAaTOOIKOVOHIKA NEPIOUCIAKA OTOIXEIa

O1 npokaTtaBoAég kaTtaxwpouvTal apxika oTo KkOoToc KTnong (kataBaAAopeva noad).
MeTayeveoTEPA ANOTINWVTAl OTO APXIKO KOOTOC KTONG WEiov Ta xpnoigonoinuéva nood Bacn tng
apxng Tou ddOUAEUHEVOU Kal TUXOV {NMIEC anopEiwanc.

Ta Aoina pn XpNHAToOIKOVOUIKA neploudiakd oTolxeia avayvwpifovTal apxikd oTo KOOTOG KTNong.
MeTayeveOTEPA ANOTIHWVTAI GTN XAKNNAOTEPN a&ia YeETAEU KOOTOUG KTrONG Kal avakTAoIuNng agiac.

Ta neploudiakd auTa oToixeia TnNG ETaipeiag nepihapyBavovTal ota kovdUAla «AoINEG anaiTrosIcs
kal «MponAnpwueva €€odax».
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3.14 EpMNopIkEéG anaITAOEIG

O1 eunopIkeG anaiThoelc €ival Ta noogd nou o@eidovTal and Touc NEAATEC yid npoiovTa Mou
nouAndnkav rn unnpeciec nou napaoxebnkav ge auToUC KaTda TIC ouvnBeI¢ dpaoTnpIOTNTEG TNG
ETaipeiag. Eav n gionpa&n Twv anaitioewv avauéveTal va npaypartonoindei evrog 12 unvov ano
TO TENOC TNG XPAONG KATAXWPOUVTAl GTO KUKAOQOPOUV eveEpYNTIKO. AIQPOPETIKA, KaTAXwpouvTal
OTO MN KUKAOQOPOUV EVEPYNTIKO.

O1 ENNOPIKEC aNaITAOEIC KATAXWPOUVTAl apXIKA OTO KOOTOG KTHONG KAl JETAYEVECTEPA AMOTIMWVTAI
OTO KOOTOG KTNoNG Meiov {nNuIEC anopeiwong. EidikdTEpa, HETAYEVEDTEPA TNG APXIKNG avayvwpiong
0l EVTOKEG EUMNOPIKEG ANAITACEIG ANOTIMWVTAl OTO ANOCRECINO KOOTOG E TN XpRon Tng HeEBOdou Tou
npayuaTtikoU €niTokiou n Pe Tn oTabeprny péBodo, avTi Tou KOOTOUC KTAONG, €av n WEBODOG Tou
anooBECINOU KOOTOUG £XEI ONUAVTIKNA ENINTWON 0TA NOgd TwWV XPNHUATOOIKOVOUIK®V KATAGTAGEWV.

H ETaipeia anopeiwvel Tnv aia Twv €PNOPIKWV ANAITACEWV TNG OTav undpxouv dedopéva n
evOei&elg o1 onoieg kaTadelkvUuouv OTI n eionpagn PiIag anaitnong oTo oUVOAO TNG I KaTd €va PEPOC
Oev eival mBavn.

3.15 Tapeiakda d1aBéoiga kai IcodUvapa

Ta xpnuaTika dlaBgoipya kar 1goduvapa, nepIAaPBAavouy PETPNTA OTO TAMEIO TWV YPAPEIWV TNG
ETaipeiac kabwg kal kaTtab£oeic OYWewc os Tpanedlec.

3.16 Tpéxouoa kail avaBaAAopevn popoAoyia

TpExouoa popoloyia

O TpéXwV QOpPOC 1000NKATOC NEpIAAPBAVEL:

e Tov @Opo €I00OANATOC MOU NPOKUNTEl WE Baon TIC diaTa&eic TnG ekdoToTe 1o0XU0OUCAG
(POPOAOYIKNG VouoBeaoiac.

e Tov ¢Opo €1000NPATOC KAl TIC NPOCAUENTEIG NoU NpokUNTouv and Tov popoAoyIkd EAEYXO.

H dioiknon a&loAoyei neplodikd Tn B€on Nou €xel NApel avapopika Je TN GopoAoyikn dNAwon nou

OXETICETAI UE UNOBETEIG OTIG OMOIEG 01 POPOAOYIKOI KAVOVIOHOI ENIGEXOVTAl EpUNVEIAG Kal oXNUATICEl
OXETIKN NpOBAEWN O6MoU KpiveTal anapaiTnTo.

>TnVv nePiodo nou ol d1aPopPEC POPOAOYIKOU EAEYXOU AVEAEYKTWV XpNOewv BeRainwvovTal anod Tig
(POPOAOYIKEG apXEG Kal yivovtal anodekTec and Tnv ETaipeia peTagepovTal O PEiwWON TG
OXNUATIOPEVNG MNPOBAEWEWC. TuxOv Olapopd KATAXWPEEITAI OTnV KATAOTAON dnoTEAECHATWV
XPNOEWG.

AvaBaAAdusvn oopoAoyia

AvaBaAAdpevol popol NpoKUNTOUV OTAv UNdpXouv NPoowpIVEC (avaoTpEWIPEG) dIapopeEG HETAEY
AoyIoTIKNG a&iac kar popoAoyikng Baoswc aToixeiwv TNG KatdoTtaong XpnuUaTooIKOVOUIKAG @&anc.

H ETaipeia enéAege va pnv uloBetnoel Tn AoyloTikn TnG avaBaAAopevng @opoloyiag Bdaoel Tou
N.4308/2014.

3.17 XPNHATOOIKOVOMIKEG UNOXPEWOCEIG

ApXIKNA KaTaxwpion

O1 XpNHATOOIKOVOMIKEG UNOXPEWCEIC avayvwpilovTal apXIka oTo oQeINOPEVO NOCO TOUC.
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MEeTAYEVEDTEPN ANOTIUNON

MeTayeveQTEPA TNG APXIKAC Avayvwpiong, ol XPNHATOOIKOVONIKEG UMOXPEWOEIC ENIPMETPpOUVTAl OTA
OMEINOYEVA NOOA.

AVTI TNG EQAPHOYNG TWV AVWTEPW Ol XPNHUATOOIKOVONIKEG UNOXPEWTEIC avayvwpilovTal apXika Kal
ENIPJETPOUVTAl HETAYEVECTEPA OTO AMNOORBECIPO KOOTOC WE TN HEBODO TOU MPAyUATIKOU €MITOKIOU N
Tn oTtabepr YEBODO, €av N eNINETPNON PE TOV Kavova Tng napoloag napaypd@ou €XEl ONUAvTIKN
€NiNTWOoN oTa Noocd TWV XPNHATOOIKOVOUIKWV KATAGTACEWV.

O1 NpoKUNTOVTEC TOKOI and TIC XPNHATOOIKOVOUIKEC UMOXPEWOEIC avayvwpilovTal wc £€Eoda aTa
anoTeA£éouara.

Mavuon avayvwpionc

H ovToTnTa navel va avayvwpilel yia XpnUATooiKOVOUIKN UNoXpewaon OTav, Kal Jovov otav, n
OUMBATIKN JECUEUCN EKNANPWVETAl, AKUPWVETAI 1 EKNVEEI.

3.18 Mn XPNHATOOIKOVOHIKEG UNOXPEWOCEIG

Ol YN XPNHUATOOIKOVOMIKEC UNOXPEWOTEIG KaTaxwpoUvTal apxIkd Kal anoTIgwVTdl JETAYEVEOTEPA OTO
ovopaoTikd nogd nou avapéveral va anairnOei yia To d1akavoviguo Toug.

3.19 MpoBA&yeig

O1 npoBAEYeIc kaTaxwpoUvTal apXIka KAl anoTIHWVTAl JETAYEVESTEPA OTO OVOUACTIKO MOCO Mou
avapéveTal va anaitnBei yia To diakavoviouo Touc. To nogd auTto npoaodiopileTal wG n BEATIOTN
eKTiNNON. NepaAITEPW, O NEPINTWOEIC NPOPAEWEWY onuavTikoU nogou 1y Kal Xpovou d1akavoviguou
nou eKTINATal OTI Ba £xouv ONuavTIKn €ninTwon oTIG XPnuUAaToolkovouikeéG KartaoTdosig,
npayuartonoleitTal NpoeEd@ANCN ToU ovopdaoTIKoU nmocoU TnG npoBAswnG. TNV MNEPINTwon Mnou
yiveTal npoggogAnon, n npoBAswn avehiooeTal €QeENC PE TO EMITOKIO TNG NPOEEOPANONG, HE
€NIBApuUVON TWV ANOTEAEGUATWV.

3.20 MpoBAEWeIG yia NAPOXEG Ot epyalOMEVOUG HETA Tnv £§0do0 and Tnv
unnpeoia

O1 NpoBAEWEIG yia NapoXEC ae epyaloUEVOUG UETA TNV £€E000 and Tnv unnpecia, Nou NPoKUNTOUV
and npoypduuata kabopiopevwyv napoxwv (defined benefit plans), avayvwpilovralr kai
ENIPJETPOUVTAI OTA NPOKUATOVTA ano Tn VouoBeoia ovouaoTikd Nood KATA TNV NUEpouNnvia Tng
XPNUATOOIKOVOUIKNAG @€anC.

3.21 'Ecoda

H ETaipeia kataxwpei To £0000 €VTOG TNG NEPIODdOU oTNV onoia kabioTatal edoUAEUNEVO Kal OTav
OUYKEKPIMEVA KPITApPIa NANpouvTal yid Kabs dpaoTnploTnTa TNG ETaipeiag, 6nwc neprypagovTal nio
KATW.

(a) NMwAnoeic ayabwv

Ta £€00da kataxwpoUvTal aTnV Nepiodo KATA Tnv onoia kaBioTavral SoUAEUpéva Kal anoTIHWVTAl
META TNV AQaipeon €NIOTPOPWY, EKNTWOEWV I POPWV €Mi TWV NWANCEWY .Ta £€00da and nwAnon
ayabwv avayvwpifovTal oTav yerapfifalovral oTov ayopacTr Ol 0UCIaoTIKOi KivOuvol Kal Ta opEAN
nou ouvd£ovTdl PE TNV KUpIOTNTA TOUC, Ta ayabd yivovTal anodekTd and TovV ayopdoTr|, Ta
OIKOVOMIKA OQEAN ano Tn guvaAAayn pnopoUv va enigeTpnBouv agioniota kal Bewpeital opodpa
meéavn n €iopon Touc oTnv ETaipeia.

H ETaipeia Baocilel TNV eKTiKNON TNG YIa €NIOTPOYEG OE I0TOPIKA OTOoIXEia, AauBdavovTag unoywn Tov
TUMNO TOU NEAATN, To €id0C TNG oUVAAAayfg Kal Ta XapakTNPIOoTIKA TNG KGBe oupPwvidag.
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(B) Ecoda ano Tokoug

Ta €00da and TOKoUG avayvwpifovTal BAcel XpoVvIKAG avaioyiag e Tn JEBOJO Tou npayuaTikou
gniTokiou n Tn otaBepr| pébodo.

3.22 MiocOwoEIg

MioBwoeic dnou o eKPIoBWTAC dev diaTnpei OAOUC TOUG KIVOUVOUC Kal Ta opEAN TNG I010KTNCIAg Tou
nayiou KataxwpoUvTal w¢ AEITOUPYIKEG WICOWOEIC. Ta PIoBwuaTa avayvwpifovral we ££0da oTa
anoteAéopata Pe Tn otabepr) pEBOdo oe OAn TR OldpKeld TNG PioBwong, €kTOG €av pia AAAn
ouoTNUaTIKA PEBODOG Eival NEPICCOTEPO AVTINPOTWNEUTIKN YIA TNV KATAVOMN Tou €E0J0U.

4. MeTaBoAn AoyIOTIK®OV apX®V Kdl HEOOSWV, HETABOAEG AOYIOTIK®OV EKTIHNCEWV Kdl
310pOwOon CPAAHATWV NPONYOUHEVMWV NEPIOdWV

4.1MeTaBoAn AOYIOTIK®OV ApX®V Kal HEBOS WV

O1 HETABOAEC AOYIOTIK@WV apX®V Kdl HEBOdWY, KaTaxwpouvTal Je avadpouikn avadiaTunwaon Twv
OIKOVOMIK®WV KATAOTAGEWY OAWV TwV NEPIOSWV nou dnpoaionoloUvTal padi e TIG KaTaoTAoEIG TNG
TpExouoag nepiddou, woTe Ta napouocialopeva kovOUAIA va €ival ouykpiolya. =Tnv napouaoa
nepiodo dev NPOEKUYE avaykn TETolag HETABOANC.

4.2 MeTaBOA£G AOYIOTIK®OV EKTIHNCEWV

O1 JETABOAEC TWV AOYIOTIK®WV EKTIMACEWY KaTaxwpoUvTal aTnV nepiodo, atnv onoia dianioTOVETAl
OTI NPOoKUNTOUV Kal ENNPealouVv auTr TNV NePiodo Kal HEAAOVTIKEG NeEPIOdOUG, KaTa nepintwaon. MNa
TIG METABOAEG auTeC dev anaiTeital n avadpopikn avadiaTunwon TwV OIKOVOUIKWY KATAOTAOEWYV
TWV CUYKPIOINWV NEPIOOWV.

4.3 A10pOwon KovOUAimv NPponyoUHEVWV NEPIOSWV

O1 J10pBWOEIC CPAANATWV KATAXWPOUVTAl ME TNV avadpopikh O10pBwaon TwWV OIKOVOUIK®V
KAaTaoTAOEWV OAWV TWV NEPIOdWYV Nou dnuoaoionolouvTal yali Je TIGC KAaTAoTACEIC TG TPEXOUOAC
nepiddou.

>Tnv napouoa nepiodo 2023 &yivav aAAQyeG HMN ONUAVTIKEG OTA OUYKPITIKA HEYEON Twv
OIKOVOUIKWYV KATACOTACEWV.

5. KUkAog epyaciov

To kovOUAI OTIG XpNHATOOIKOVOUIKEG KaTaoTacelg yia TIg xpnoeig nou éAngav Tnv 31.12.2023 kal
31.12.2022
avaAleTal wc €&nc:

31.12.2023 31.12.2022

MNwARoeIg Ynnpeoiwv EcwTepikoU 7.409.682 7.521.310
NwARosic Ynnpeoi®v EEwTepikoU 116.386 76.450
7.526.068 7.597.760
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6. Mpoowniko.
O HEOOC OpPOGC TOU anacXOAOUHEVOU MPoownikoU oTnv €rdipeia Tnv 31n AekeuBpiou 2023 rTav
196. >Tnv KAgI0PevVN Xpnon n NpoBAswn anolnuiwong npoownikoU Aoyw €£0dou avepyxeTal og 0,00
€.

7. Evowpara Nayia

AkivnTa Aoindg eEonAicog  Z0voAo
AEia kTiong Tnv 1n Iavouapiou 2022 10.161 92.686 93.135
MpooBnKeg 0 2.899 2.899
ASia kTong Tnv 31 AekepBpiouv 2022 10.161 95.585 105.745
Mpoodnkeg 0 0 0
Yno ExkTéNeon 0 0 0
Aia kTong Tnv 31 AekeyBpiou 2023 10.161 95.585 105.745
AnooBéoceig - anopeimoeig agiag Tnv 31 Iavouapiou 2022 10.161 92.596 82.674
AnooBEoelg 0 0 0
AnooBéoceig - anopeI®oEelg a§iag Tnv 31 AskeupBpiou 2022 10.161 92.596 102.756
AnooBeoelg 0 89 89
MeI®oEIg 0 0 0
AnooBéoeig - anopei®oelg agiag Tnv 31 Askepppiou 2023 10.161 92.685 102.845
AvanooBeoTn a&ia Tnv 1 Iavouapiou 2022 0 90 20
AvanooBeorn a&ia Tnv 31 AekepBpiou 2022 0 2.989 2.989
AvanooBeorn a&ia Tnv 31 Aekepfpiou 2023 0 2.900 2.900

Agv unapyouv gunpaypaTta Bapn eni Twv EVOWHATWV NAyiwv OTOIXEIWV.
8. AuAa nayia oToixeia

Ta Aoind duAa nepiouciaka oToixeia nepiAapBavouv Kupiwg diKaiwpaTa Xpnong yia AoyIouIka
npoypauuara.

YeAiba 22 ano 24



Aomna dauia Z0volo
A&ia kTiiong Tnv 1n Iavouapiou 2022 491.849 197.431
MpoaoBrKeg 13.259 13.259
Yno EkTéAeon 0 0
ASia kTRoNG Tnv 31 AekeuBpiou 2022 505.108 505.108
Mpoodnkeg 3.753 3.753
ASia kTRong Tnv 31 AekeuBpiou 2023 508.861 508.861
AnooBéoeig - anopeiwoeig agiag Tnv 31 Iavouapiou 2022 85.686 0
AnooBeaoelg 12.771 12.771
AnooBéocelg - anopei®oelg agiag Tnv 31 AskeuBpiou 2022 98.456 98.456
AnooBEoeig 0 0
Melwoelg 0 0
AnooBEéoceig - anopeloelg aiag Tnv 31 AskeppBpiou 2023 98.456 98.456
AvanooBeotn a&ia Tnv 1 Iavouapiou 2022 406.163 406.163
AvanooBeoTtn a&ia Tnv 31 AskeuBpiou 2022 406.652 406.652
AvanooBeoTtn a&ia Tnv 31 AskeuBpiou 2023 410.405 410.405

9. AVEAEYKTEG POpPOAOYIKG XPAOEIG

H ETaipeia dev £xel eAeyxBei popoAoyikad yia TIic xpnoeig 2018 wg 2023.

10. MeTOX1KO KEPAAaio

To kaTaBAnuEVo PETOXIKO KEPAAalo kaTa Tnv 31.12.2023 avepxoTav og 250.000 eupw diaipoUpEeVO
oc 25.000 petoxéc aiac d€ka sUpw €KACTNV.

11.M'eyovoTa peTa Tnv nepiodo avagopag

Katd Tnv nueEpounvia €ykpiong TwV OIKOVOMIKWV KATAOTAOEWV, OuvexilovTdl Ol OnUAavTIKEG
auénosic Twv Tpanellkwv EMITOKIWV XOPNYNOEWY, GUVEMNEId ToUu NANBWPIOPOU OTIC TIHEC TWV
ayabwv Kkal napexXOMEVWV UMNPECIOV, AneIAWVTAG ME UQECN TNV naykooudia OlKovouia Kai
UMOXPEWVOVTAC TNV €TaAlpeia va npoPei o a&loAdynon Twv ASITOUpYIK®OV danavwv TnG e oTOXo
TOV MEPIOPIOUO TOU KOOTOUCG AsIToupyiag TnG.

EKTOC TWV avwTEPW WEXP!I TNV NUEPOMNVia unoBoAng Tng ‘EkBeong auTtng, Oev €xel GUMBEI kaveva

AAAo yeyovog, nou Ba pnopoude va ennpedcel onPavTika TNV OIKOVOUIKN B€on Kal Tnv nopeia Tng
ETaipeiac.

YeAiba 23 ano 24
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EKOEZH AIAXEIPIZHZ TOY AIOIKHTIKOY ZYMBOYAIOY THZ OPTIMAL BUSINESS
ACTION A.E. NPOZ THN TAKTIKH rENIKH ZYNEAEYZH TQN METOXQN

Mpoc¢ TNV TakTikn FeVIKN ZUVEAEUON TWV HETOXWV,
KUpiol MéToxol,

To A.Z. TnG eTaipeiag B€Tel unod Tnv Kpion TNG ETraiag Mevikng ZUVEAEUONC TwV ETAIpwY TNV £€KBeaN
€ni Tng Katdoraong XpnuaTooikovouikng ©€ong TG 31.12.2023 pe nARpn Kal avaAuTikn napabeon
TwVv Aoyaplacpwv EvepynTikoU kai MabnTikoU kal Tou AoyapiacpoU AnoTeAéopaTta Xproswc UE TIG
avaykaiec nAnpo@opiec kal eneEnynosiC €ni TV EMINEPOUC KOVOUAIWV OAWV TWV OXETIKOV
Aoyaplacumy Kal To CUVNUUEVO NpoodpTnua.

H napouoa 'EkBeon ouvTaxOnke oUPPWVA PE TIC OXETIKEG O1aTA&elc Tou v. 4548 /2018, onwg
Tpononoindnke kai 1oxUEl.

EnixeipnpaTiko MovtéAo

H Optimal Business Action A.E. 10pUBnke To 2005 éTav o PETOXOG KAl ONUEPIVOG NPOEdPOG K.
MeveAaoc KupliakonouAog pe aoTdoxo TNV napoxr uynAwv npodiaypa@wyv Unnpecinv avepwnivou
duvapikoU kal BeonioTnke wWC OTOXOG N dnuioupyia MIAG €TAIPEIAC WMNOUTIK, €0TIAOUEVNCG OTIC
dlanpoownikeG oxEoelc. Kabwe ouunAnpwvovTal 15 xpovia napouciag n Optimal HR eival otnv
guxapioTn 6€on va &xel yia opada eEEIDIKEUPEVWY ETAIPEIMY, va JIEUPUVEI TN YEWYPAPIKN TNG
napouaia, va dnuioupynaosl NOAUTINEC OTPATNYIKEG CUPMAXIEG KAl va anoAauBavel onuepa pia
avayvwpion otnv ayopd nou npoopiletal cuvnwc yia NoAU JeEyaAUTEPOUC AVTAYWVIOTEG.

AUTO nou pacg evBouaoialel oav Taipeia gival 6TI Ta £XOUHE NETUXEI OAQ AUTA XWPIG va anokAivoupe
and Tnv apxIikn pag eortiaon, avTigeTwni{ovTag Toug MNEAATEG Kal TOUC unowngioug pac o€
npoownikn Baon, dnNUIOUPYWVTAG £TCI HAKPOXPOVIEG, aPoIBaia eNW@PEAEIC OXETEIC.

MpoBAenopevn EEEAIEN

H eTaipeia €xel B€osl oav oToxo yia To 2023 Tnv au&non Tou KUKAOU epyaciwv. H BeATiwon Tou
nepibwpiou PIKTOU Kal kaBapoU kEPJOUG yia To £ToG 2023 Ba npaypaTonoin®ei HEow TNG au&nong
TOU KUKAOU €pyacimv Kal a&lonoiwvTag oTpaTNYIKEG OUVEPYATIEC HE TOUG NMeEAATEC TNG. O1 BadikEG
a&iec TnG eTaipeiac napapévouv dlaxpovika oTabePEC Kal €ival n €vTign oXEon ME TOUG MEAATEC,
€€aopdaAion dApIOTOU €pyaciakoU NePIBAAAOVTOG yia Toug epyalodevoug Tng, avanTuén Tng
KalvoTopiag kai d1aTrpnon Tou ogBacpou Npog To nepIiBAAiiov.

ApXEg S10ikKnONG KAl ECWTEPIKG oUOTAHATa diaxeipiong

H dioiknon Tng ETaipeiac napéxel katelBuvaon, nyeoia kabwg kal €va kataAAnAo nepiBaiiov yia Tn
AeiIToupyia Tng, woTte va €EaopalileTal oTi O0Aol ol diaBaiyol nopol Tng, dpacTtnpionololvTal
NARPWG YIa TNV ENITEUEN TWV AQVTIKEIPMEVIKWV okonwv TNG. O1 NoAITIKEG TNG ETalpiag oTa oTadia Tng
NapaywyIikng Kal AsIToupyikng Tng dpaotnpidTnTag divouv €Ugaon:

1) Tnv epappoyn diadikaci®wv nou atnpifovtal o€ diagaveia kai dikaloouvn Kai Tnv KabiEpwaon
KOIVWV apXWV Kal KavovwV.
2) ZeBaopd yia To nepiBaiiov.
OIKOVOMIKaG AnoTeAéoHara

O kUkAo¢ epyaciwv TnG ETaipeiag yia To 2023 diapoppwbnke g€ 7.526 XIA. EUPpW
Ta k&pdn (Cnpieg) npo popwv To 2023 avnABayv og -23.479 XIA. €UPpW,
Ta Tapelaka Ala@goipa kal Iooduvapa Tnv 31.12.2023 avépyovTal o€ 168.639 XIA. eupw.

Ta idia kepdaAaia katd Tnv 31.12.2023 avépyxovTtal o€ noagd 708.980 XIA. eUupw®



Baoikoi XpnHATOOIKOVOUIKOI AEIKTEG

O1 Baaoikoi XpNUATOOIKOVOUIKOI OEIKTEC TNG €TAIPIAC YIa TN XPNon nou €An&e Tnv 31.12.2023 €xouv
WG €ENG:

Ap100dEiKTEG OIKOVOMIKNG AlapOpwaong
31.12.2023 31.12.2022
1. KukAogpopoUv EvepynTikd 1.965.433 2.442.665
ZUvoAo EvepynTikoU 2.378.737 82,63% 2.849.318 85,73%
2. rnayio Evepynriko 413.305 406.653
SUvoAo EvepynTikoU 2.378.737 17,37% 2.849.318 14,27%
3. '1d1a KepaAaia 708.980 739.066
SUVOAO YNOXpEWOEWY 1.669.757 42,46% 2.110.251  35,02%
4, SUVOAO YNOXPEWTEWV 1.669.757 2.110.251
ZUvoAo MadbnTikou 2.378.737 70,20% 2.849.318 74,06%
5. ‘1310 KepdAaia 708.980 739.066
SUvoAo MadbnTikoU 2.378.737 29,80% 2.849.318 25,94%
6. '1d1a KepaAaia 708.980 739.066
Mnayio EvepynTiko 413.305 171,54% 406.653 181,74%
7. KukAogpopouv EvepynTiko 1.965.433 2.442.665
BpaxunpdBeopeg YNOXpeWOEeIG 1.219.286 161,20% 1.590.477 153,58%
Ap10p0deikTEG ANOSOCEWG KAl ANOJOTIKOTNTAG
31.12.2023 31.12.2022
1. KaBapa AnoTeA£opaTa XpHoswe npo Gopwv -23.479 60.836
SUvoAo Ecddwv 7.539.218 -0,31% 7.610.960 0,80%
2. KaBapda AnoTeAéopaTa XprHoswe npo Gopwv -23.479 60.836
'Id1a KepaAaia 708.980 -3,31% 739.066 8,23%

'Ynap§n unokatacTnHAaTwVv
H eTaipeia dev d1aO£Tel unokaTaAoTUATA.

Mepiypa@n TWV KUPIOTEP®V KIVOIUVEWV & aBeBAIOTAT®WV



H Etaipsia avalaufdavel Tov E€niXeipnUaATiko KivOuvo nou npokUNnTel and Tnv Aoknon Twv
ENIXEIPNPATIKOV TNG dpaoTnploTnTwy. O €MIXEIPNMATIKOG KivOouvog gival n unap&n evog sUpoug
duvaTtwv anodocswyv anod Tnv aoknon TwV ENIXEIPNPATIKOV dpacTnpIoTHTWV.

H Etaipeia napakoAouBei €€eTalel dlapkWG TOUC EMNIPEPOUC KIVOUVOUG Mou danoTeAolv Tov
EMNIXEIPNMATIKO KivVOUVO Kal TOUC NapAayovTeG, NOU TougG ennpealouv, NPOKEINEVOU va avaAnpBolv
Ta KaTaAAnAa PETpA wWOTE va neplopioToUv 0G0 To duvaTOV TIC MIBAVEG apvNTIKEG EMINTWOEIC Ol
ornoiec pynopei va npokUWouv.,

O1 kup1OTEPOI KivOUVOI OTOUG onoiouc eival ekTeBeipyévn n ETaipeia eivai :
ZTPpaTnyikog Kivduvog

O oTpaTtnyikog Kivduvog eival To evOEXOMEVO N ETAIPIKA OTPATNYIKA va Yyivel AlyoTepo
anoTEAECHATIKN KAl N €Talpia va SUOKOAgUETal va emITUXEl TOUG akonoUg TnG. O kivOuvog anoppéEel
and aAAayég geyaAng KAIHAKog, Onwc TEXVOAOYIKEG aAAAYEG, N €i0000GC oTNV ayopd evog 1IoXUpoU
avtaywvioTn, N aAAayég otn ¢nTnon.

H Etaipeia €xel emAé€el Tn oTpatnyikn TNG enIKEVTPpwHEVNG Olagoponoinong (focused
differentiation), péow Twv Povadikwv XAPAKTNPIOTIKOV TWV MNPoidvTwv TNG Kal Tou Tpornou
npowdnaNg Toug, ONWG NEPIEYPAPNKE AVWTEPW.

Xpnupatooikovopikoi Kivduvol

O1 XpnUAToOoIKOVOMIKOI Kivduvol e€ival ol kivduvol nou oXeTidovTdl PE TN XPNHATOOIKOVOMIKN
dpaacTnPIOTNTA TNG ENIXEIPNONG N TIG XPNMATOOIKOVOUIKEG GUVENEIEG Wiag dpaaTnpIoTNTAG.

O1 KUpIOTEPOI XPNHATOOIKOVOUIKOI KivOuvol cuvoyifovTal KaTWTEPW.
XpnpaTodoTikog Kivduvog

Eival o kivduvog nou oxeTileTal ue TNV KepaAaiakn d1apdpwaon Tng enixeipnong, dnAadr Tov TPONO
ME ToV onoio XpnUaTodoTEi TIC dpaoTnpIOTNTEC TNG.

H ETaipeia €xel nepiopiopévo XpNHATodOTIKO Kivouvo KaBwg Ta Tapelaka diabéoipa enapkolv yia
TNV KAAUWN TV aVAyKoVv TnG.

MoTwTIKOG Kivouvog (Kiviuvog enicPAaAeiag neEAATOV)

H €kBeon TnG ETaipeiac oTov nioTwTIkO Kivouvo apopd KUpiwg anaiThoelg ano neAdaTtec. H ETaipeia
Oev €XEl ONUAVTIKA CUYKEVTPWON NMIOTWTIKOU KIVOUVOU Og KAnold ano Ta guhBaAAdueva Pe autnyv
MEPN, KUpiwG Adyw TNG HeydAng diaonopdc Tou neAaTtoAoyiou TNG aAAA kal Tou xapnAoU OeikTn
DSO (Days Sales Outstanding).

H etaipia €xel Beoniosl kalr s@appolel d1adikaoieg MIOTWTIKOU €AEyxou WeE oTdXo Tn dldpkn
a&loAdynon TnNG NICTOANMTIKAG IKAVOTNTAC TWV MNEAATWV TNG £XOVTAG OKOMO TOV E£AEYXO TWV
EMNCEAA®V anaiThocwyv. MANPO@OpPIEG OXETIKA HWE TNV MICTOANMTIKN IKAVOTNTA TWV MNEAATOV
avTAoUvTal TOoo ano eEWTEPIKEG NNYEG (Baoelg dedopevwy onwg ICAP, Teipeaiag, d1adikTuo K.AM.)
000 Kal and eoWTEPIKEG (10TOPIKO ouVAAAay®v, nAnpogopieg and TUNHA NWANCEwWV K.An.). Ma
KABe neAdaTtn n a&loAdynon TNG NICTOANATIKAG TOU 1KAvOTNTAG KATAARYEl OTOV KABOPIOHO €vOG
nIoTwTIKOU 0opiou, EVTOC TwV NAAICiwv nou £xouv TeBei ano Tn Aloiknon Tng ETaipeiag Aappavovrag
unoyYIv TIG eIonynoeig TNG OIKOVOUIKNG Kal Epnopikng Aleubuvong.

2Tnv nepinTwon nou undpxouv evdei&elc aduvapiag NANPWENG Twv NeAAT®V (MN.X. ONMAVTIKEG
kabuoTepnoelg) oxnuaTileTal oXeTIK NPOoBAswn n onoia Bapuvel Ta anoTeAéopaTa Tng Xpnong,
onou dianioTwBnkav ol v AOyw evOei&elc.

Kivduvog peuoToTNTAG.

H eTaipia dev avTigeTwnilel kKivouvo peuoTOTNTAG.



Epyaoiakd InTiupara

H npowBnon Twv icwv gukalpiwv Kai n npooracia Tng diaPopeTIKOTNTAC ANoTeEAOUV BACIKEC APXEC
Tn¢ ETaipeiag. H Aioiknon Tng ETaipeiag dev kavel diakpioelg atnv npdoAnwn, €mAoyn, OTIG
anodox&c, oTnv eknaideuon, TNV avabeon €pyaciakwVv KAONKOVTWV I O OMNOIECONMNOTE AOINEC
EPYAOIAKEG OpaA0TNPIOTNTEG.

O1 napayovTeg mou anokAsIoTIKG AauBdavovTal unoyn €ival n €uneipia, n nNpoownikoTnNTd, N
BewpnTIKN KATApTION, T NPOCOVTA, N ANOdOTIKOTNTA KAl Ol IKAVOTNTEC TOU ATOMOU.

H Etaipeia napotplUvel kal ouvioTd o€ OAoug Toug e€pyalohévVOuG auTAG va oEBovTal Tn
J1aPOPETIKOTNTA KABE unaAAnAou f npounBeuTh 1 NeAATn TNG ETaipeiag kar va pynv anodéxovTal
onoladnnoTe CUNNEPIPopd Nou eVOEXETAI va dnNMIoUpYEl dIaKPIioEIC onoiacdnnoTe HOPPNG.

a) TMoAimkn diagoponoinong kal iowv eukaipiwv (aveEapTnTwg @UANouU, Bpnokeiag,
MEIOVEKTIKOTNTAG I KAl AAAWV ANTUXWV).

H eTaipeia To 2020 anaoXoAnos epyalopdEvVougs JIapopETIK®V PUAWV Kal NAIKI®V Kal Nayia noAITIKN
Tng ETaipeiac €ival n napoxn iowv €ukaipiov oOToug e£pydlOMEVOUC, aveEapTATwG QUAAoU,
BpnoKeiag, HEIOVEKTIKOTNTAG N KAl AAAWV NMTUXWV.

B) ZeBaCpOC TWV JIKAIWHATWY TwV epyaldopevwy Kal ouvdOIKAAIOTIK eAeuBepia.

H ETaipeia oéBeTal Ta dikaiwpaTa Twv epyalopévwy Kal Tnpei Tnv epyaTikn NopoBeaoia. STnv xpnon
2020, kavéva opyavo eAEyxou dev KaTaAoyioe napaBAaceic TnG epyaTikng NopoBeaiac.

Y) Yyl€lviy kal ac@AaAeia otnv epyaacia

H aopdaAeia oTnv gpyacia yia Toug epyalodEvouc anoTeAEl Kupiapxn NpoTepaldTNTA KAl anapaitnTn
npolUnoBeon aTnv AsiToupyia Tng ETaipeiac.

H eTaipeia diaTnpei OTOUG XWPOUG €pyaciag UAIKG (@Aapupakd, €nidECPOUC K.AM.) «NpOTWV
BonBeiwv>» Kal dIaBETEl « TEXVIKO aopaAsiac», oUNpwva Pe Tnv Ioxuouoa NopoBeaia.

0) ZuoThAPaTa ekNaideucng, TPOMOG NPOAYWYWV KTA.

O1 di1adikaoieg emAoynG Kal npdoAnwng npoownikoU, yivovTtal pye Bdon Ta anaiToUPeva yia Tnv
B¢on npooovTa Kal Xwpig diakpioelg.

O TpoONoC npoaywywv, €ival Yye Baon Tnv a&ioAdynon Tou NPOiCTAPEVOU TOU THAMATOC KaAl TNG
Aloiknong. H eTaipeia dev d1aBeTel TuRNa avBpwnivou duvapikoU npog To napdv. XTOXoG eival
MEAAOVTIKA N avAnTUEN TOU TUAMATOG KAl N OTEAEXWON TOU HE UWPNAWV NPooovVTwV epyalodeEVV.

ZnHavTika yeyovoTta nou ocuvéBnoav and tn AREN TNG XPAONG HEXP!I TV NHEPoOMNnvia
unoBoAnG TnG napoloag EKOEONG.

Katd Tnv nuepounvia £ykpiong TwV OIKOVOUIK®V KATAaoTACOEWV, OUVEXI(OVTAl Ol ONMAVTIKEG
QUENOEIC TwV TPAne(IKWV EMTOKIWV XOPNYNOEWV, CUVEMEId TOU NANOBWPICHOU OTIC TIMEG TWV
ayabwv kal napeXOMEVWV UMNPECI®V, aAncIAwvTag Pe UQeon Tnv naykooupia olkovouia Kai
UNOXPEWVOVTAG TNV £TAIPEid va npoPei og agloAdynon Twv AEITOUPYIK®V danavwyv TnG HE OTOXO
TOV MEPIOPIOHO TOU KOOTOUG AEIToupyiag Tnge.

EKTOC TwV avwTEPW WEXP! TNV NUEPOMNVia unoBoAng Tng 'EkBeong auTng, dev €xel oupPBel kaveéva
aAAo yeyovog, nou Ba pnopolaoe va ennpedosl onUAvTika TNV OIKOVOWIKN B€an kal Tnv nopeia Tng
Etaipeiag.
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