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Αυτοματοποιημένης Καταχώρισης στο Γενικό Εμπορικό Μητρώο (Γ.Ε.ΜΗ.), στοιχείων της Ανώνυμης Εταιρείας με την

επωνυμία VIVABANK ΜΟΝΟΠΡΟΣΩΠΗ ΑΝΩΝΥΜΗ ΤΡΑΠΕΖΙΚΗ ΕΤΑΙΡΕΙΑ, το διακριτικό τίτλο VIVABANK AE

και αριθμό ΓΕΜΗ 005372901000.

Την  28/09/2023  καταχωρήθηκαν  αυτοματοποιημένα  στο  Γενικό  Εμπορικό  Μητρώο  (Γ.Ε.ΜΗ.),  με  Κωδικό  Αριθμό

Καταχώρησης  ,  τα  κατωτέρω  στοιχεία:

Α) Με Κωδικό Αριθμό Καταχώρισης 3783283 οι εγκεκριμένες από την 08/09/2023 Γενική Συνέλευση οικονομικές καταστάσεις

με τις σχετικές εκθέσεις όπου από την κείμενη νομοθεσία απαιτούνται για τη χρήση 01/01/2022 έως 31/12/2022.

Β)  Με Κωδικό Αριθμό Καταχώρισης 3783284 η από 08/09/2023 απόφαση της Γενικής Συνέλευσης σύμφωνα με την οποία

ορίστηκαν για τον έλεγχο των Οικονομικών καταστάσεων της χρήσης από 01/01/2023 έως 31/12/2023:

-    Η ελεγκτική εταιρεία «ΠΡΑΙΣΓΟΥΩΤΕΡΧΑΟΥΣΚΟΥΠΕΡΣ ΑΝΩΝΥΜΗ ΕΛΕΓΚΤΙΚΗ ΕΤΑΙΡΕΙΑ», Α.Φ.Μ.

094399907-Δ.Ο.Υ.  ΦΑΒΕ ΑΘΗΝΩΝ (ΜΕΓΑΛΩΝ ΕΠΙΧΕΙΡΗΣΕΩΝ),  Αρ.  ΓΕΜΗ 1520401000,  και  (Δ/νση :  Λ.

ΚΗΦΙΣΙΑΣ 268 TK ,  ΧΑΛΑΝΔΡΙ),  με  αριθμό μητρώου ΕΛΤΕ  .

Οι οικονομικές καταστάσεις με τις σχετικές εκθέσεις όπου από την κείμενη νομοθεσία απαιτούνται αποτελούν αναπόσπαστο

μέρος της παρούσας ανακοίνωσης.
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[Translation from the original text in Greek] 

Independent auditor’s report 

To the Shareholders of the Bank “VIVABANK SINGLE MEMBER BANKING S.A.” 

Report on the audit of the financial statements 

Our opinion 

We have audited the accompanying financial statements of “VIVABANK SINGLE MEMBER BANKING 
S.A.” (the “Bank”), which comprise the Balance Sheet as of 31 December 2022, the income statement,
statement of comprehensive income, statement of changes in equity and cash flow statements for the
year then ended, and notes to the financial statements, including a summary of significant accounting
policies.

In our opinion, the financial statements present fairly, in all material respects the financial position of 
the Bank as at 31 December 2022, its financial performance and its cash flows for the year then 
ended in accordance with International Financial Reporting Standards, as adopted by the European 
Union and comply with the statutory requirements of Law 4548/2018. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs), as they have 
been transposed into Greek Law. Our responsibilities under those standards are further described in 
the Auditor’s responsibilities for the audit of the financial statements section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Independence 

During our audit we remained independent of the Bank in accordance with the International Ethics 
Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code) that has 
been transposed into Greek Law, and the ethical requirements of Law 4449/2017 and of Regulation (EU) 
No 537/2014, that are relevant to the audit of the financial statements in Greece. We have fulfilled our 
other ethical responsibilities in accordance with Law 4449/2017, Regulation (EU) No 537/2014 and the 
requirements of the IESBA Code. 

We declare that for the year ended as at December 31, 2022 we have not provided non-audit services to 
the Bank. 
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Key audit matters 

Key audit matters are those matters that, in the auditor’s professional judgment, were of most 
significance in the audit of the separate and consolidated financial statements of the year under audit. 

We have determined that there are no key audit matters to communicate in our report. 

Other Information   

The members of the Board of Directors are responsible for the Other Information. The Other Information, 
which is included in the Annual Report in accordance with Law 3556/2007, is the Board of Directors 
Report (but does not include the financial statements and our auditor’s report thereon), which we 
obtained prior to the date of this auditor’s report. 

Our opinion on the financial statements does not cover the Other Information and except to the extent 
otherwise explicitly stated in this section of our Report, we do not express an audit opinion or other form 
of assurance thereon. 

In connection with our audit of the financial statements, our responsibility is to read the Other 
Information identified above and, in doing so, consider whether the Other Information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears 
to be materially misstated. 

We considered whether the Board of Directors Report includes the disclosures required by Law 
4548/2018. 

Based on the work undertaken in the course of our audit, in our opinion: 

• The information given in the Board of Directors’ Report for the year ended at 31 December 2022
is consistent with the financial statements,

• The Board of Directors’ Report has been prepared in accordance with the legal requirements of
article 150 of Law 4548/2018.

In addition, in light of the knowledge and understanding of the Bank and their environment obtained in 
the course of the audit, we are required to report if we have identified material misstatements in the 
Board of Directors’ Report and Other Information that we obtained prior to the date of this auditor’s 
report. We have nothing to report in this respect. 

Responsibilities of Board of Directors and those charged with governance for the financial 
statements 

The Board of Directors is responsible for the preparation and fair presentation of the financial statements 
in accordance with International Financial Reporting Standards, as adopted by the European Union and 
comply with the requirements of Law 4548/2018, and for such internal control as the Board of Directors 
determines is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the Board of Directors is responsible for assessing the Bank’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless Board of Directors either intends to liquidate the Bank 
or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Bank’s financial reporting process. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an 
audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements. 

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Bank’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Directors.

• Conclude on the appropriateness of Board of Directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Bank’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the Bank to
cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

We also provide those charged with governance with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships and 
other matters that may reasonably be thought to bear on our independence, and where applicable, 
related safeguards. 

From the matters communicated with those charged with governance, we determine those matters 
that were of most significance in the audit of the financial statements of the year under audit and are 
therefore the key audit matters. We describe these matters in our auditor’s report. 
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Report on other legal and regulatory requirements 

1. Additional Report to the Audit Committee

Our opinion on the accompanying financial statements is consistent with our, as per article 11 of 
Regulation (EU) 537/2014 required, Additional Report to the Audit Committee of the Bank. 

2. Appointment

We were first appointed as auditors of the Bank by the decision of the annual general meeting of 
shareholders on 20 July 2005. Our appointment has been renewed annually by the decision of the 
annual general meeting of shareholders for a total uninterrupted period of appointment of 18 years. 

Athens, 21 April 2023

The Certified Auditor 

PricewaterhouseCoopers S.A. 
268 Kifissias Avenue,  
Halandri 152 32 
SOEL Reg. No. 113 

Dimitris Sourbis 
SOEL Reg. No. 16891 
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Athens

Sofia

Paris

Madrid
Lisbon

Dublin

Amsterdam

Brussels

Berlin
Warsaw

Stockholm

Prague

Vienna

Valletta

Nicosia

Milan

London

Helsinki

Bucharest

Copenhagen

Zagreb

Luxembourg

Oslo

Budapest

17,48
TPV1 (€bl)

292,46
TRX2 (ml)

24
Countries

797
Personnel

At a glance

1 Total Processed Volume: All purchase clearing services, “acquiring” (through Viva e-money accounts and other 3rd parties (eg utility bills, marketplaces)), 
along with all other transactions provided to merchants through their Viva e-money accounts which include “issuing”, “payin” & “payout” transactions.

2 Corresponding number of transactions to TPV



Annual Report  
Board of Directors

CEO message

11

As we enter the first months of 2023, we’re taking 
a moment to reflect on the past year, but more 
importantly, we are looking forward to where we
are headed.

2022 was a year during which 
we had to deal with a series of 
challenges from the invasion in 
Ukraine to inflation, and to soaring 
energy prices in Europe, while the 
world was still recovering from the 
lingering impact of the Covid 19 
pandemic.

Despite such difficulties which were 
felt equally across all European 
countries, we managed to steer 
clear towards our strategy and 
grow our processed transactions 
by over 50%, further expand our 
operations in 24 countries of our 
presence, introduce Viva Wallet’s 
“tap-on-phone” to the European 
market, increase our clientele, and 
promote decentralization across 
our European footprint. We are 
pleased to report that our financial 
results have reflected the positive 
impact of our achievements. Our 
revenue has grown by almost 49% 
compared to 2021, and our gross 
profit has increased by 47%. The 
dawn of 2023 finds Viva Wallet 
at a solid financial position, 
without any borrowings, and in 
full technological & operational  
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capacity to implement its Strategic 
Plan throughout Europe.

Our Viva family has grown further 
in 2022 by almost +30%, now 
exceeding 800 people across 24 
countries of Europe. We are focused 
towards decentralizing further 
our activities to the benefit of the 
countries’ growth potential. The % 
mix of Viva people outside Greece 
increased from 37% to 40% of the 
total headcount.

At 16 December 2022 we also 
announced that the JP Morgan 
transaction which was signed earlier 
within the year, on the 24th January 
2022, was completed as agreed. 
JP Morgan now holds a position in 
the shareholding cap table of the 
Company with a shareholding share 
of 48.5%. At the same time, Viva 
Wallet’s Share Option Plan remains 
a key driver for growth. 35.000 
shares at a value of approximately 
$50m have been exercised by 
200 Viva Wallet employees - the 
company’s “intrapreneurs”, reflecting 
their contribution to the company 
and their employment tenure; this 
has been one of the greatest Share 
Option Plans ever deployed in 
Europe. New and future employees 
will have the opportunity to become 
part of a new, roll-over Share 
Option Plan, an essential means of 
attracting new talent from across 
Europe, who share Viva Wallet’s 
forward-thinking mindset, vision
 and values.

For 2023, although the business 
environment is likely to remain 
unpredictable, we aim to continue 
towards developing cutting-edge 
technologies, that shape the 
future of payments, unifying the 
fragmented European payments 
landscape. Harnessing the power of 

revolutionary technologies, such as 
the “tap-on-phone Viva Wallet POS 
app” and Viva’s Smart Checkout 
payment gateway, Viva Wallet 
delivers a coherent omnichannel 
solution, which offers seamless 
and secure ways to accept and 
process payment transactions both 
in the physical and digital worlds, 
streamlining business operations 
and enhancing the customer 
experience. Further, our unparalleled 
Viva marketplace solution, which 
is future proof for the EU DSA and 
DMA which are activated this year, 
render our payment solution as the 
perfect choice for any marketplace 
platform looking to stay ahead of 
the curve in the rapidly evolving 
world of payments.

Given these developments and our 
growth path till today, I would like to 
thank all our people across Europe 
for their hard work throughout the 
year and I am pleased to say that 
we are now on track to further 
improve the Company’s value 
and achieve new levels of growth 
because of their efforts.
Ultimately, the future of Viva 
will depend on our people, our 
technological supremacy and 
the resilience of the organization 
within an ever-changing payments 
landscape. Both myself and the Viva 
management team look forward 
to the continuous teamwork of all 
Viva people, to achieve the most 
challenging milestones that we 
have set forward for unifying the 
European payments landscape.

Sincerely,

Gerasimos Antypas
Managing Director
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The European economy in 2022 showed signs of recovery
from the COVID-19 pandemic, but growth remained uneven
across the region. Overall, the Eurozone economy grew
by 4.6% in 2022, with countries like Germany, France, and
Spain leading the way. However, one significant challenge
that emerged in 2022 was the rising inflationary pressures
that affected the European economy. Inflation accelerated
sharply during the year, reaching levels not seen since the
global financial crisis of 2008.

European Economy

As inflationary pressures began to rise, the European Central Bank (ECB)
started to restrict its accommodative monetary policy and its government
bond purchasing program. Interest rates are expected to remain on an upward
path for 2023 and the bond purchases from ECB are expected to be tapered.

Looking ahead to 2023, the European economy is expected to continue
growing, albeit at a slower pace than in 2022. The ECB is likely to begin
tapering its bond purchases, which may lead to even higher interest rates.
Inflationary pressures are also expected to remain elevated, although the
ECB has indicated that it will continue to support the economy if necessary.

The high inflationary pressures and potential increase in interest rates are likely
to be significant challenges in 2023. The rising prices of goods and services
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have put pressure on household budgets and reduced the purchasing power
of consumers, which can have a negative impact on economic growth. Higher
interest rates could also negatively affect investment and borrowing costs. The
ECB will need to balance the need to support the economic recovery with the
need to control inflation in the coming year.

Overall, while the European economy still faces challenges, the region appears
to be on a path of recovery, and policymakers are taking steps to address
ongoing issues. However, the high inflation pressures and potential increase in
interest rates are likely to be key areas of focus for policymakers in 2023.

1
2
3
4

Economic growth is expected to slow in 2023, but remain positive. 

The ECB is expected to begin tapering its bond purchases, which may 
lead to higher interest rates and a stronger euro.

The high inflationary pressures and potential increase in interest rates 
are likely to be significant challenges in 2023.

Policymakers will need to balance the need to support the economic 
recovery with the need to control inflation in the coming year.

Key Trends

Banking Sector

The European banking and financial sector in 2022 showed
signs of recovery from the COVID-19 pandemic, but the
industry faced ongoing challenges related to low interest
rates, increasing competition, and changing consumer
behavior. Overall, the sector’s profitability improved in
2022, but there were significant differences in performance
between countries and institutions.
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In 2022, several trends emerged in the European banking and financial sector.
First, there was a continued shift towards digitalization, with more customers
using online banking services and fintech companies disrupting traditional
banking models. Second, there was an increase in mergers and acquisitions
activity, as banks sought to achieve economies of scale and improve
profitability. Third, the regulatory environment continued to evolve, with a 
focus on improving stability and protecting customers.

Looking ahead to 2023, the European banking and financial sector is expected
to continue facing challenges related to high interest rates, increasing
competition, and changing consumer behavior. The ongoing digitalization
of the industry is expected to continue, with more banks investing in new
technologies to meet customer demands. The regulatory environment is
also expected to remain dynamic, with a focus on improving stability and
protecting customers.

Another trend that is expected to continue in 2023 is the consolidation of
the industry through mergers and acquisitions. Large banks are expected
to continue acquiring smaller institutions to achieve economies of scale
and improve profitability. This trend is also driven by the need to invest in
technology and digitalization to remain competitive.

Moreover, the regulatory environment is expected to remain challenging
for banks. The EU is expected to introduce new regulations and guidelines
aimed at improving stability and protecting customers. These regulations may
increase compliance costs and restrict banks’ ability to generate revenue.

Looking ahead to 2023, the European Banking and Financial Sector is
expected to face continued challenges. The Ukraine conflict is likely to remain
unresolved, leading to continued geopolitical uncertainty. The ECB is also
expected to stay the course in raising interest rates significantly at a steady
pace and in keeping them at levels that are sufficiently restrictive to ensure a
timely return of inflation to its 2% medium-term target. All the above shape
a challenging environment within which all financial institutions must rapidly
adapt.

However, there are also positive signs for the sector. The European economy
is expected to continue in growth path in 2023 -with slower rates though. It
has proven surprisingly resilient and with better-than-expected adaptation to
the energy crisis in Europe. Inflation is expected to decline this year giving the
necessary breath to loan demand and banks’ profitability.

The trend towards digitalization is expected to continue, with banks investing in
new technologies to enhance customer experience and improve efficiency. This
trend will help banks to adapt to changing customer preferences and remain 
competitive in a rapidly evolving market.



In 2022, several trends emerged in the European Payments industry. First, there
was a continued shift towards digital payments, with more consumers and
businesses adopting mobile payments, e-wallets, and other digital payment
methods. Second, instant payments became increasingly popular, with many
banks and payment service providers launching new instant payment services.
Third, Open Banking continued to gain momentum, with more banks and
fintech companies offering open banking services to customers.

Looking ahead to 2023, the European Payments industry is expected to
continue its growth trajectory, with increasing adoption of digital payments,
instant payments, and Open Banking. Instant payments enable real-time, 24/7
payments between bank accounts, and are becoming increasingly popular
for consumer and business transactions. Regulatory changes and increasing
competition from new entrants are also expected to shape the industry’s
development.
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Payments Industry

The high-interest rate environment is also expected to persist in 2023, which
could pose a challenge for banks. However, banks with diversified revenue
streams and strong risk management capabilities are likely to be better
positioned to navigate this environment.

In conclusion, the European Banking and Financial Sector faces both
challenges and opportunities in 2023. The ongoing Ukraine conflict and 
highinterest rate environment pose risks, but the sector is expected to benefit 
from the broader economic recovery and the continued trend towards 
digitalization.

The European Payments industry in 2022 saw significant
growth and development driven by the ongoing shift
towards digital payments and the rise of new technologies
such as instant payments, Open Banking, and blockchain.
The COVID-19 pandemic also accelerated the adoption of
digital payments as consumers and businesses increasingly
turned to contactless and online payment options.
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The shift towards digital payments is driven by changing consumer behavior,
the rise of e-commerce, and the increasing popularity of mobile devices. As a
result, traditional payment methods such as cash and checks are becoming 
less and less common.

Within this new and complex environment, the financing needs of SMBs
are emerging as a great challenge for traditional banks to meet. Payment
service providers can meet these demand needs exploiting their investments
in innovative technologies and offer a mix of products which creates a solid
structure for customer retention and scalable financing solutions.

Real time instant payments’ technology is expected to boost cross-border
payments for 2023. This will lead to increased liquidity and improved cash 
flows in cross-border trade, making Payment service providers as key pillars in 
the financing ecosystem. New products and services will make it possible for 
SMBs to gain access to liquidity instruments that traditional banking sector 
could not offer in the past.

Open Banking is also expected to continue to gain momentum in 2023,
with more banks and fintech companies offering open banking services to
customers. Open Banking enables customers to share their financial data
with third-party providers to access new services and products. This trend is
expected to be driven by regulatory changes such as the Payment Services
Directive 2 (PSD2) and the increasing popularity of fintech companies.

Additionally, card payments are expected to reach new heights as 
governments move their economies more and more away from cash, while 
new innovative technologies like “tap-on-phone” which allows card acceptance 
through any mobile device or tablet, are starting to take-off across both small 
businesses as well as in enterprises.

Finally, the regulatory environment is expected to continue to evolve in 2023,
with a focus on improving security and reducing fraud in digital payments. The
EU is expected to introduce new regulations and guidelines aimed at 
protecting consumers and businesses, as well as improving the interoperability 
of payment systems across borders.

The EU Digital Services Act of 2022 is a new piece of legislation proposed
by the European Union to regulate digital platforms and services within the
European Union. The proposed regulation aims to improve the transparency
and accountability of digital platforms, protect consumers, and promote
competition in the digital market.
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The proposed legislation covers a wide range of digital
services, including social media platforms, online
marketplaces, search engines, and cloud computing
services. The main provisions of the Digital Services Act
include:

The regulation would clarify the liability of digital platforms for illegal content
on their platforms, and establish new procedures for removing illegal content.
Platforms would be required to establish and maintain robust content
moderation policies, and to report regularly on their efforts to combat illegal
content.

The regulation would require digital platforms to be more transparent about
their policies and practices, including how they use data and algorithms to
target users with advertising. Platforms would be required to provide users
with clear and accessible information about their data protection policies and
practices.

The regulation would promote competition in the digital market by requiring
digital platforms to share data with smaller competitors and by preventing
platforms from engaging in anti-competitive behavior.

The regulation would establish a new oversight body to monitor and enforce
the provisions of the Digital Services Act. The body would have the power
to investigate and sanction digital platforms that fail to comply with the
regulation.

The Digital Services Act is currently under review by the European Parliament
and Council, and is expected to be finalized and adopted in 2023. Once
adopted, the regulation will have significant implications for digital platforms
operating within the European Union, and will likely require many companies
to make significant changes to their policies and practices.
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Overall, the European Payments industry is expected to
continue its growth trajectory in 2023, driven by the ongoing
shift towards digital payments, the rise of instant payments,
and the increasing adoption of Open Banking. The industry
will need to adapt to changing consumer behavior, evolving
regulatory requirements, and increasing competition to
remain competitive and meet customer needs.

PLATFORM
LIABILITY

TRANSPARENCY
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Viva Wallet is moving along the successful strategy that it 
crafted back in 2018 which is periodically updated to reflect 
the most recent developments. 

In-store payments at any device

Throughout the year, we have worked hard towards 
making “tap-on-phone” a truly innovative panEuropean 
payments acceptance method over smartphones, tablets 
and corporate devices, by integrating support for over 30 
payment methods. 

Viva Wallet considers “tap-on-phone” not just another channel for 
payments acceptance, but rather the first step of a new era that 
disentangles payments from the legacy card acceptance terminals 
(EFTPOS), towards a new wave of seamless, “invisible” payments at any 
device.  To achieve this objective, we have worked towards integrating our 
solution to major hardware vendors of smartphones and Corporate devices 
(including among others Google devices, Apple, Samsung etc.)

During 2022, Viva Wallet strengthened its financial 
basis and secured its financing needs, as a result of the 
transaction with JP Morgan and the subsequent Convertible 
note cleanup of older holders. This has allowed to Company 
to solidify its growth plans for Europe and further focus on 
innovating and growing our products and clientele base.



Our innovative tap-on-phone solution and the partnerships that Viva has 
forged with major hardware vendors and Independent Software Vendors 
(ISVs) across Europe, bring into a new retail payments experience. By 
harnessing the power of Viva Wallet’s cutting-edge embedded payments 
platform for smart devices, European businesses can now offer new 
innovative payments experiences, using Chip & PIN and Viva Tap-on-Phone 
contactless payments through enterprise-grade mobile point of sales 
systems. One technology, integrating smart retail software and payments 
acceptance, into one device for each and every transaction; anywhere, 
anytime, seamlessly, all from the palm of the hand. 

The truly unique experience we have gained by integrating our tap-on-
phone solution literally to any device (from mobile terminals to smart 
mirrors and self-checkout units), allows us to apply Viva Wallet’s state-
of-the-art “plug-and-play” payments technology to all end-customer 
touchpoints and support new, innovative client-facing payment experiences 
of any kind.  We enable consolidation and less hassle for all businesses that 
accept payments, with the use of just a single device, while introducing 
new innovative payment use cases across any industry, including HORECA, 
transit, and tourism, just to name a few. During 2023, we will continue to 
focus our efforts on our tap-on-phone innovation which enables frictionless 
omnichannel payments for all, anywhere.
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Online payments

Our strategy on e-commerce payments in 2022 focused on 
delivering our Smart checkout solution across Europe to 
capture market share. 

Smart checkout is an ‘intelligent’ online checkout page that grows smarter, 
follows the habits of clients, as well as the prevailing payment methods 
at each county, to benefit any online store. It is optimised for use on 
any device and offers unique benefits to increase client conversion rate 
by enabling customers to make their payments fast and securely via a 
payment gateway hosted by Viva Wallet. Integrating with Smart Checkout 
is fast and easy and comes with all features & all payment methods 
available out-of-the-box. In 2022 we measured exciting tangible results 
of Smart Checkout’s high conversion rates at our clients across Europe! 
Customers of our merchant clients that use Smart Checkout proceeded to 
payment at an average rate of 87.6% across Europe. That percentage is 
even higher in certain countries, like the UK, where it sits at around 91% and 
climbs even higher, to 97.2% for customers that have saved their card on 
Smart Checkout!

A Viva Wallet Marketplace solution 
for Europe

Building on top of tap-on-phone and smart-checkout 
innovations, during 2022 we also set the rails for launching 
successfully our Viva Wallet marketplace solution across 
Europe, at the first quarter of 2023.
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Viva Wallet’s end-to-end Marketplace Solution supports payments in 24 
European markets and provides all necessary tools to digitally onboard 
sellers, process customer payments, split settlement funds and receive 
marketplace commissions with ease. The Viva Wallet Marketplace 
Solution is unique in providing a pan-European payments platform for all 
marketplaces, active either online or in the physical world, including shop-
in-shop business models. Viva Wallet delivers the payment tools necessary 
to smoothly operate a European marketplace, while totally complying with 
PSD2 and the new EU DSA and DMA Acts. 

From swift digital sellers’ onboarding and localized AML to ultra-fast 
customers’ checkout in a matter of seconds, support for over 30 
international and local European payment schemes, and a “plug-and-
play” smart-checkout technology which optimizes conversion, Viva Wallet 
offers marketplaces everything they need to ensure quality of service, 
uninterrupted payments, streamlined operations and thorough reporting. 

Through our Viva Wallet Marketplace Solution we have achieved an 
effective partnership model for all types of marketplaces, and a reliable 
purchase journey, from checkout to refunds. Enjoying presence in 24 
European markets, being directly connected to local payment systems and 
supervised by each country’s local Supervisory authorities, Viva Wallet’s 
extensive infrastructure and regulatory footprint, provides an essential 
advantage to businesses with multi-country coverage/footprint.

Viva advance financing

In line to the Company’s strategy framework, the Group also 
harnessed the banking license of Viva Bank and started 
to provide credit in the form of merchant advance (“Viva 
advance financing”) to Viva merchants that fulfill certain 
credit and KYC criteria. 

Viva advance financing was launched in June 2022 and credit was provided 
to merchants that acted as a successful first proof-of-concept in Greece. 
Apart from enhancing the Viva payments bundle offer to merchants 
with credit, this proof-of-concept also served the purpose of calibrating 
the product for the purpose of finalizing its scope at a wider scale. The 
SPV setup for financing merchant advance at a larger scale has been 
postponed for the upcoming quarters, mainly in order to facilitate the 
process that led to the conclusion of the transaction with JP Morgan 
throughout 2022.
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Branding and marketing

Building on top of our innovative payment products for 
in-store and online payments, during 2022 we also further 
increased our marketing activities. We secured new Viva 
Wallet marketing budget sponsored by card schemes in 
several European countries and we introduced several joint 
campaigns and promotions in Europe.  

To secure our brand, and with a view to launching new products for 
microSMEs and SMEs across Europe, during the first quarter of 2022 we also 
secured a new domain “Viva.com” which will be more and more visible by 
2023 onwards, at specific market segments.

European expansion and HQ

During 2022 Viva Wallet Group continued its expansion 
across Europe, now reaching a footprint of 24 countries. 

To further enhance our operations and future expansion as well as the 
accommodation needs at the Athens HQ, during 2022 Viva Wallet also 
negotiated the acquisition of Arcania Business Centre premises, and later 
its sale-and-lease back, in line to the Company’s growth objectives.

To alleviate the effects of Brexit and continue to operate unobstructed 
in the UK, Viva Wallet also applied in December 2022 for a UK specific 
e-money license at the FCA. The application is currently in the evaluation 
phase by the relevant authority.
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Client base

All the developments above, as well as the technological 
and regulatory infrastructure that has been built during 
all previous years to provide localized payments in 24 
countries, allows Viva Wallet to address merchants of all 
sizes and continue to grow at an even faster pace. Viva has 
already proven successful in equally deploying large retail 
chains (supermarkets stores, retail chain stores etc.) as well 
as SMEs and Medium-sized companies. 

Overall, in 2022 Viva Wallet has demonstrated once more a remarkable 
ability to persevere and grow, even amidst challenging circumstances. The 
company’s unwavering resilience and strong fundamentals have played a 
pivotal role in this success. These factors have provided a solid foundation 
to further develop Viva Wallet’s state-of-the-art, innovative payments 
bundle, which has enabled the Group to meet its business objectives and 
facilitate seamless transactions and enhanced customer experience.

The Group’s forward-looking approach has enabled us to continually 
evolve and adapt to the changing landscape of the market. We are well-
positioned to further leverage our successes and expand our offerings 
in the upcoming years, capitalizing on our strengths and exploring new 
opportunities. The Group’s commitment to innovation and excellence 
remains unwavering, and we will continue to strive for growth and success 
in the years to come in line to our business plan.

During 2022, the Company has further automated the 
process for attracting mSMEs and SMEs through online 
marketing tools, shifting its sales efforts to mid- and larger-
sized Enterprises in order to improve customer acquisition 
costs and achieve a more robust revenue base.
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Viva Financial 
Performance

International mix (TPV)

2022 53,9%
2021 49,0%

TPV3 total
€17,48bl +50,5%
2022 17,48
2021 11,61

Revenue
€121,9ml +48,7%
2022 121,9
2021 82,0

No of Trx4

292,46ml +43,3%
2022 292,46
2021 204,13

Gross Profit
€57,4ml +46,8%
2022 57,4
2021 39,1

Adjusted EBITDA
€-9,4ml

2022 -9,4
2021 -0,8

53,9%

8,1 7,21,2 1,0

5,5 0,9 0,6 4,7

2022  

2021  

The Group continued to grow its operations with significant increase in 
Volumes, Transactions and Revenues.

 3 Total Processed Volume: All purchase clearing services, “acquiring” (through Viva e-money accounts and other 3rd parties (eg utility 
bills, marketplaces)), along with all other transactions provided to merchants through their Viva e-money accounts which include 
“issuing”, “payin” & “payout” transactions.

 4 Corresponding transactions to TPV

GROWTH

Acquiring Issuing Payouts Payins
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BANKING
SERVICES 

Regarding the new loan product, if 
a business accepts payments with 
Viva Wallet, the Bank calculates 
the needs and potential of each 
business and prepares specialized 
financing solutions. Then, based on 
the history of each account, the Bank 
designs and presents financing plans 
designed for each business so that 
each customer can choose the one 
that meets their own needs.

The lending process for the new 
product is done immediately and 
quickly online and the percentage 
of the daily sales of the borrowing 
companies that will be committed 
to the repayment of the financing 
is agreed from the beginning. The 
repayment amount is set from the 
beginning of the loan relationship 
and remains constant throughout the 

duration of the loan. Repayment is 
automatic, with no hidden charges.

The above new loan product in 
combination with the already 
existing installment discounting 
and Merchant Advance shaped the 
loan requirements after forecasts, 
for 31/12/2022 at 4,49 million euros 
compared to 2,07 million euros for 31/ 
12/2021. A significant increase was 
also noted in the issuance of Letters 
of Guarantee during the year 2022, 
which amounted to 8 million euros 
against 4,6 million euros at the end of 
the year 2021.

Additionally, Vivabank has become 
on March 2022 a shareholder in DIAS 
local payment system, by acquiring 
0,87% of its shares.

In 2022, VivaBank continued its targeted loan 
growth, enriching its portfolio with a new 
loan product, which contributed to more than 
doubling its loan claims against customers.

New loan disbursements: 
€2,88 ml

New loans in 2022: 
#145
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In his speech April 2023 the Governor of the Bank of Greece 
Giannis Stournaras at the General Meeting of Shareholders, 
noted concerning Banking sector: 

Bank credit expansion to the private sector accelerated markedly in 
2022, remaining at a higher level compared to previous years. Notably, 
the average monthly net flow of credit almost tripled year-on-year. 

1
Bank deposits continued to rise in 2022, although their annual growth 
rate moderated. Private sector deposits increased by a cumulative 
EUR 8,6 billion in 2022, which corresponds to about half of the 2021 
flow. 

The ECB key rate increases were gradually passed through to domestic 
bank rates. The cost of bank lending increased in 2022 across all types 
of loans, both to non-financial corporations (NFCs) (+50 bps) and to 
households (consumer loans: +50 bps, housing loans: +36 bps). On the 
other hand, deposit rates remained at very low levels in 2022, due to 
their lagged and smaller response to market interest rates.

2

3
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In the last few years, extensive restructuring has taken 
place in the domestic banking sector, making banks less 
vulnerable to financial market turmoil than in the past:

Banking Sector 
Overview and 
Forecasts

Banks have largely cleaned up their balance sheets, addressing 
the problem of NPLs.1



Overall, the figures show that the Greek banking sector 
is now in a better position than in the past to absorb 
international market shocks like those observed recently, 
while it is also benefiting from continuing ECB support. This 
is also partly a consequence of the much stricter prudential 
requirements for bank capital and liquidity. A key difference 
from the 2008 global financial crisis is the existence, 
since 2014, of a harmonised euro-area-wide supervisory 
approach by the Single Supervisory Mechanism (SSM), 
which strengthens systemic stability in the euro area as a 
whole. It should be noted that supervised institutions are 
subject to stress tests on a regular basis and to continuous 
and thorough inspections.
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The exposure of Greek banks’ balance sheets to interest rate risk is 
limited, given that the bulk of their government bond holdings is held 
to maturity and therefore not affected by changes in their prices, but 
also because banks have been implementing interest rate risk hedging 
practices.

5

Improved bank asset quality and a considerable decline in loan-loss 
provisions, as well as higher interest rates, have positively impacted 
bank profitability. 

Capital adequacy ratios remain at satisfactory levels, above the 
minimum regulatory requirements. High capital adequacy reflects a 
bank’s resilience to a shock affecting its balance sheet, as well as its 
loss-absorbing capacity.

The liquidity conditions have improved, through increased deposits 
and banks’ ongoing access to funding markets. The Greek banking 
system exhibits very high liquidity ratios not only relative to the past, 
but also in comparison with banks in other euro area countries. 

2
3

4



Forecasts

According to the latest BoG forecasts, the Greek economy 
is expected to grow at a rate of 2.2% in 2023, far above 
the euro area average, but significantly lower than in 
2022. Consumption and, more importantly, investment will 
continue to make positive contributions to growth, while the 
favourable outlook for the tourism sector remains this year 
as well, despite continued uncertainty. 

Headline inflation, while still remaining relatively high, is projected to 
decline significantly to 4.4% in 2023, reflecting the expected decline in 
energy prices as well as the negative base effect.

The current account deficit is projected to decline both in absolute terms 
and as a percentage of GDP, although it will remain at high levels. The 
expected de-escalation of energy prices, combined with a slowdown in 
domestic consumption expenditure, should dampen imports of goods. On 
the other hand, the recovery of the world economy – albeit at a slowing 
pace – would have a positive impact on Greek exports of goods.

On the fiscal front, the withdrawal of the emergency support measures is 
expected to restore fiscal sustainability. Taking into account all of the latest 
available data and the details of the policy interventions announced thus 
far, the Bank of Greece expects that the general government budget will 
return to a primary surplus of 0.7% of GDP in 2023, after three consecutive 
years of deficits. It should also be noted that there will be a primary 
surplus even in structural terms, i.e. net of cyclical fluctuations and one-off 
measures. 
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Health and 
Safety

Wellness

Viva Wallet is an advocate of healthy living and promotes wellness in many 
different ways. We proudly sponsored (for the 4th time) the participation 
of 73 employees in the Classic Athens Marathon 2022 race, 10 of them 
finishing the 42km run! Further, we offer weekly free fitness classes to our 
employees in Athens and we have added a free medical check-up in our 
medical insurance coverage plan. In 2022 and for the first time, Viva Wallet 
assembled a basketball Team which participates in the “Nick Gallis – 
Corporate Basketball League”.

Additionally, Viva Wallet offered the chance (for the second time) to 44 
of our employees’ children from 5 to 12 years old, to attend a two-week 
summer camp, during which they participated to various educational and 
fun activities.

After almost 3 years of the pandemic, Viva has managed to tackle most 
of the issues that have risen and has empowered its health and safety 
measures by adding or upgrading its equipment across its facilities.  
Moreover, during 2022 our HQs are getting a massive renovation always in 
terms with our core value of being environmentally friendly. More green is 
introduced in our offices and public spaces, plus totally renovated kitchens 
and bathrooms, result in a highly upgraded and pleasant workspace.

Labour issues

The Group’s management is based on a team of experienced and competent 
executives, who have thorough knowledge of the Group’s objectives and 
the market conditions, contributing to the smooth operation and further 
development of the Group. The relationships between the executives and 
staff are excellent and no major labor issues have been noted. 30
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International
mix

Total 
Employees

2022 7975

2021 618

Greece
Abroad

By Gender 

38%
Female

62%
Male

Senior 
Managers 

19%
Female

81%
Male

+29,0%

39,6% 486
311

Expansion and hiring plan

Headcount of the Group increased by 29% vs 2021 (797 employees vs 618 
at 31/12/2021). 52% of new hires were for our branches which by the end 
of 2022 counted 311 employees. Our hiring plan for 2023 is the similar, 
estimating an increase of 50%, focusing on our branches.

 5 Staff of Werealize Services (former Viva Services) are excluded



Viva Wallet will continue to follow its quarterly 
evaluation cycles instead of annual evaluations 
as well as its remuneration policy.

Stock Option Plan

Following the all important JPM deal closing in December 2022, Viva Wallet 
managed to reward its Share Option Plan holders (199 of its employees) 
with more than $50 ml, deploying one of the most impressive SOPs ever.
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1

2
3

4

Viva Wallet Group attaches great importance to the 
implementation of a sound corporate governance system 
that focuses on the effective governance of all Group 
companies, with transparency and commitment to the 
provision of high- quality services. 

Attracting high-caliber executives and staff members by ensuring a 
sound remuneration system for all staff members in accordance with 
the applicable regulatory framework and international practices.  

Timely adjustment to technological developments, customers’ needs 
and the current legal and regulatory framework.

The development of effective channels of direct and seamless 
communication between the Board of Directors, Senior Management 
and staff members, as well as between the Group companies.

Fostering a culture of transparency, responsibility, accountability and 
fairness. 

5
6

The smooth and efficient operation of the Internal Control Functions of 
the Group. 

Compliance with Viva Wallet’s Code of Ethics and Conduct, as well as 
the Group’s anti-bribery and anti-corruption policies.

The core governance principles and policies of 
the Group aim to ensure the following strategic 
objectives: 

Corporate Governance
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7

8

Providing a system for the submission of confidential reports by the 
Group’s staff members, other collaborators and customers regarding 
possible breaches of the current legal and applicable regulatory 
framework, ensuring the proper management of all such report and the 
protection of all sources of relevant information. 

The avoidance and proper resolution of potential conflicts of interest. 

Board of Directors

The Corporate Governance framework of Viva Wallet safeguards the 
independence of judgment of the members of the Board of Directors 
(‘BoD’) and encourages dialogue with the Group’s executives, aiming 
to ensure effective oversight of the decision-making process and the 
prudent management of risks and corporate affairs. The participation of 
independent non-executive Board members is ensured in all companies of 
Viva Wallet Group.

Committees established at the level of the Board of Directors

Viva Wallet Group has established an independent Audit Committee in 
accordance with par. 1 (a) (ab) of article 44 of Law 4449/2017. The Audit 
Committee of Viva Wallet Group has been formed as a three-member 
(3-member) committee, with the participation of two (2) non-executive BoD 
members, one of whom is an independent non-executive member, and of 
an independent third party (non-BoD member). The Committee’s members 
have thorough knowledge of the business environment in which the Group 
is active, are independent in their majority and have detailed knowledge 
and experience in accounting, auditing, as well as IT Audit.

AUDIT
COMMITTEE 

The Remuneration and Nomination Committee of the Group has 
been established as a three-member (3-member) committee, with the 
participation of Vivabank’ s non-executive BoD members, one of whom 
is an independent non-executive member. This Committee has been 
established by the Board of Directors, considering the provisions of Law 
4261/2014, Bank of Greece Governor’s Act no. 2577/2006, as well as the 
other relevant regulatory acts of the Bank of Greece and the Guidelines of 
the European Banking Authority.

GROUP 
REMUNERATION 

AND NOMINATION 
COMMITTEE 
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Committees with the participation of BoD Members and 
Senior Executives

Taking into account the strong technological orientation of the services 
provided by all Group companies, Viva Wallet Group has set up a specialized 
Committee for the coordination of IT projects. This committee consists 
of Executive Board Members, as well as senior executives of all Group 
companies. The members of the IT Steering Committee are appointed by the 
Board of Directors and its main responsibilities are, inter alia:

•	 To support the Board of Directors in the formulation of the strategy and 
policies related to the ongoing development of Viva Wallet IT systems.

•	 The evaluation of investments in IT projects.

•	 The optimal utilization of the Group ‘s technological resources.

•	 To ensure sound management of all emerging risks, including ICT and 
Security risks.

To ensure a coherent and effective risk management strategy, Viva 
Wallet Group has set up the Executive Risk Management Committee, 
with the participation of executive Board Members, as well as members 
of senior management of the Group. The members of the Executive Risk 
Management Committee have a high level of knowledge and experience 
in managing the risks that arise for the Group. The Committee’s tasks 
comprise, among others: 

•	 Provision of assistance to the Board of Directors in identifying and 
managing all significant risks to which the Bank and the Group are 
exposed.

•	 Formulation of a strategy for effective risk management, considering 
the special characteristics of Viva Wallet Group.

•	 Oversight of the Group’s Risk Management Function, providing a 
permanent open channel of communication with the Board of Directors.

•	 Overseeing and assisting the Group’s compliance with current 
regulatory obligations in matters of risk management

GROUP 
EXECUTIVE RISK 

MANAGEMENT 
COMMITTEE 

GROUP IT 
STEERING 

COMMITTEE
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The Group Assets and Liabilities Committee consists of executive members 
of the Board of Directors and the Group’s Senior Management. The 
Committee is responsible for the formulation and implementation of 
policies and procedures regarding the sound management of the assets 
and liabilities of the Group, in accordance with the applicable regulatory 
framework and in view of current market conditions. 

GROUP ASSETS 
AND LIABILITIES 

COMMITTEE 
(ALCO)

The Credit Committee of Vivabank has been established with a decision 
of the Vivabank’s Board of Directors to support the implementation of the 
Bank’s credit policy. The Credit Committee has the following responsibilities, 
among others: 

•	 Approve the provision of credits with significant value.

•	 Make recommendations to the Board of Directors regarding the 
adjustment of the Bank’s credit policy taking into account prevailing 
market conditions, the current regulatory framework and the Group’s 
risk appetite.

•	 Formulates procedures for the optimization of the approval process in 
cooperation with Vivabank’s Internal Control Functions.

VIVABANK 
CREDIT 

COMMITTEE
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Submission of application to the Financial Conduct Authority (FCA) 
to receive an e-money license in the United Kingdom

In accordance with the Group’s strategic priorities, the Group Regulatory 
Compliance Function coordinated and implemented the submission 
of a licensing application for Vivawallet.com ltd to be licensed by the 
FCA as an e-money institution, in accordance with the applicable legal 
and regulatory framework in the United Kingdom. The application was 
successfully submitted in December 2022. The outcome of the process is 
expected within the first semester of 2023. 

Review and redesign of the regulatory reporting processes  

Within 2022, the Group Regulatory Compliance Function proceeded to 
an in-depth review and redesign of the regulatory reporting processes 
for the regulated financial entities of the Group with a view to ensuring 
the reporting is undertaken efficiently, accurately and timely across all 
countries of the Group’s operations. 

Regulatory compliance monitoring covering all countries of operations 

Taking into account the Group’s extensive geographic scope of 
operations across the EEA and the United Kingdom, the Group 
Regulatory Compliance Function ensures that regulatory and legal 
developments are monitored and assessed on an ongoing basis. The 
regulatory matrix of the Group and relevant regulatory roadmaps 
are updated accordingly so as to ensure ongoing compliance across 
the EU. The Group Regulatory Compliance Function provides internal 
awareness and training to all other involved departments of the 
Group, as necessary. Within 2022, particular focus was given to the 
framework on remote onboarding of customers, the e-IDAS framework 
on the provision of trust services, customer complaints and consumer 
protection, ICT& Security regulatory requirements, the new EU AML 
legislative package, the Digital Services package (Digital Services Act-
DSA and Digital Markets Act-DMA), Digital Operational Resilience Act 
(DORA), PSD2 update, SEPA Instant Credit Transfer scheme e.t.c.

Key Regulatory Compliance Projects and Developments 
for 2022

Closely following all regulatory and legal developments in the financial 
sector, Viva Wallet Group successfully launched and completed a 
comprehensive compliance agenda. In this context, the Group Regulatory 
Compliance Function, in cooperation with the Regulatory Compliance 
Divisions of all regulated Viva Wallet Group, pursued the following key 
priorities: 
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AML / KYC

Keeping a close eye on all regulatory and legal developments in the 
financial sector, Viva Wallet Group has launched and implemented 
a comprehensive regulatory compliance program to prevent and 
address Financial Crime risks. For this purpose, during the year 2022, an 
independent Anti-financial Crime Compliance Unit was established at 
Group level, which covers the risk areas of Money Laundering, Terrorist 
Financing, as well as internal and external fraud.

During 2022 the Group upheld the strategic decision undertaken in the 
previous year to highly prioritize AML/CFT Compliance and invested heavily 
in human resources, training and systemic upgrades to this end. 

Key activities and developments of the Group AML/CFT Unit for 2022

4 Update of key corporate policies 

Within 2022, the Group Regulatory Compliance Function proposed 
amendments to key Group policies to ensure that the Group’s relevant 
processes and principles are up to date and in accordance with best 
practices. In this context the Group’s Code of Conduct and Ethics, 
Conflict of Interests Policy, Anti-Bribery and Anti-Corruption Policy, 
Related Parties Transactions and Whistleblowing Policy were amended 
and enhanced. The Group’s policies on information security and data 
retention were amended and updated as well. Furthermore, a new 
secure Whistleblowing channel was launched across the Group taking 
into account the requirements of Directive (EU) 2019/1937 on the 
protection of persons who report breaches of Union law, which was 
transposed in Greece with Law 4990/2022. 
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5 Approval of Viva Wallet Holdings S.A. as a parent financial holding 
company

On 26 May 2022, the Bank of Greece notified the Board of Directors 
that the application for its approval as a parent financial holding 
company in accordance with article. 21A of law 4261/2014 was 
accepted. In anticipation of the approval, the Group Regulatory 
Compliance Function ensured that all Group policies and processes 
were updated, as necessary, and that all competent internal 
departments of the Group were engaged accordingly. 
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•	 The manpower of the VIVA Payments AML/CFT team increased by 11 
FTEs in the Head Quarters currently counting at 24, compared to 13 
at the end of 2021, while in VIVABANK the respective team is remains 
staffed with 3 people. At the same time, a recruitment program was 
activated for foreign branches aiming to employ at least an AML/
CFT Manager/MLRO and the deputy MLRO for each branch. As of 
31/12/2022, out of the 22 International branches, 9 were staffed with 
one member and 11 with both positions. At the same time, depending 
on the number of customers and the respective business volume of 
each branch, the teams are empowered with additional staff. For the 
Bulgarian and Finish Branches that are currently vacant, recruitment is 
in process aiming to find suitable candidates until 31/3/23.

•	 Enhancement of the International branches coordination, through the 
establishment of a dedicated Unit mandated to coordinate and monitor 
their activities as well as to consolidate data at group level.

•	 Update the AML/CFT Policies and Procedures at the Group level and 
respectively for all the Branches, in adherence to the local frameworks 
as per the input received by both specialized external (legal) 
consultants and the local AML/CFT Managers/ MLROs.

•	 Upgrade of the automated transaction monitoring system through 
the application of revised rules to identify unusual and/or suspicious 
transactional behaviors towards fulfilling the Group’s respective 
obligations.

•	 Upgrade of the automated AML risk classification tool, taking into 
account customer’s static and transactional data for the application of 
the appropriate level of due diligence measures, as well as to provide 
High Risk clients for the annual evaluation assessment process. To this 
end, dedicated Committees have been assembled at the branch level, 
mandated to decide on terminating or maintaining customers’ business 
relationships with the Group.

•	 Further upgrading and strengthening of procedural and systemic 
controls for the purposes of enhancing the remote onboarding process 
through the implementation of additional certified remote identification 
methods (eIDAS) for all the Branches, as well as additional customer 
profile checks where required. 

•	 Upgrade of the customer/transaction screening system against 
international sanctions lists, politically exposed persons and adverse 
media reports.
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The most important actions and enhancements undertaken during 2022 
are listed below:



In 2022, an audit was conducted by the French Supervisory Authority 
(ACPR) during the first half of the year, with reference period the years 
2020-2021, assessing the adherence to the AML/CFT framework by the 
local Branch. Up to now no fine has been imposed in respect to this specific 
audit, while the findings thereof have been addressed.

It should be mentioned moreover that no fine or other penalty has been 
imposed with regard to the supervisory AML/CFT audits that have been 
conducted during 2021 by the supervisory authorities of Greece and 
Romania on local activities.

Supervisory Audits

In June 2022, an assembly of the College of Supervisors was organized for 
Viva Payments Group by the Bank of Greece as Home Supervisor, with the 
participation of 12 Supervisory Authorities representatives, corresponding to 
the respective countries of VIVA’s operations. The purpose of this meeting 
was the presentation to the Supervisory Authorities of the Group’s business 
model, the organizational structure of the AML/CFT Unit and the measures 
in place to identify and tackle AML/CFT risks. 

Communication with Supervisory Authorities

•	 Conduct online and live trainings covering staff both at the Head 
Quarters and the local branches level regarding the AML/CFT 
Fundamental risks, as well as training of the AML/CFT Unit staff through 
specialized seminars and registering for accredited Certifications.
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Risk Management 
Governance

The Board of Directors establishes the Group’s purpose, values and strategy 
and ensures that these and the Group’s culture are aligned. It monitors 
the management for meeting strategic objectives within the Group’s risk 
appetite and successfully fulfilling obligations towards shareholders and 
stakeholders.

Senior Management is responsible for managing risks with the objective 
of creating sustainable value in the interest of the company, thus taking 
into consideration the interests of the shareholders, employees and other 
stakeholders. The Management Board is responsible for establishing a 
proper business organization, encompassing appropriate and effective risk 
management. 

VIVA WALLET Group has established a governance 
structure for the management of risks laying down clear 
responsibilities and reporting lines, as well as proper 
segregation of duties for the prevention of conflicts of 
interest. 
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BOARD OF 
DIRECTORS

SENIOR 
MANAGEMENT
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1
2

The Group Executive Risk Committee and Asset Liability 
Committee (ALCO) as the central forums for review and decision 
taking on material risk and capital-related topics.

The Credit Committee for the oversight of the credit and lending 
strategies and objectives of VIVABANK in maintaining a robust 
credit portfolio.

THE BOARD OF 
DIRECTORS HAS 

ESTABLISHED



1ST LINE OF 
DEFENSE

The front-line units (e.g. business relationship origination & maintenance) 
act as the 1st Line of Defense and are responsible for the preliminary 
identification and assessment of the risks relating to their business 
activities as they operate within specific risk limits. 

2ND LINE OF 
DEFENSE

Risk Management, in the context of its role as a 2nd Line of Defense, 
is responsible for the ex-ante risk control (concerns risk management 
activities performed prior to the risk being undertaken) and the ex-post risk 
control (concerns risk management activities performed after the risks are 
undertaken). 

It supports and controls the activities of the 1st Line through reviewing and 
approving the preliminary risk assessments performed by the units of the 
1st Line, ensuring the adherence to policies and alignment with the Group’s 
Strategy and the Risk Appetite Framework. It ensures that risks are timely 
identified and properly managed. 

Regarding Risk Management Framework, the Group 
has established a 3 Lines of Defense model to ensure 
a clear delineation of responsibilities between day-to-
day operations, monitoring and oversight, as well as 
independent assurance to achieve effective governance.

3RD LINE OF 
DEFENSE

Internal Audit acts as the 3rd Line of Defense. Its role, regarding risk 
management framework, is to provide an overall independent review of 
the entire risk management framework of the Group. The Internal Audit 
Function helps the Group to accomplish its objectives by bringing in a 
systemic, disciplined approach to evaluate and improve the effectiveness 
of risk management, controls and governance processes. It also 
independently reviews the effectiveness of the 1st and 2nd Lines of Defense.
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1
2

Considers the effectiveness of the Group internal control system, 
including the risk management function, information technology 
security and control.

Reviews the Annual Report prepared by the Risk Function which is 
addressed to the Board of Directors.

THE AUDIT 
COMMITTEE HAS 
BEEN ASSIGNED 

THE FOLLOWING 
RESPONSIBILITIES



Market risk is the risk of losses arising due to movements in market prices that 
include but are not limited to interest rates, equities, currencies, commodities.

The Group by its strategy and risk appetite is not active in trading activities. 
Ιt does not develop any market risk taking activities in the trading book and 
does not maintain any market risk-bearing financial instruments, positions or 
portfolios. 
 

Credit risk is defined as the possibility that a borrower or counterparty will 
fail to meet his/her obligations in accordance with agreed terms. Credit 
Risk includes, among others Lending Risk, Concentration Risk, Country Risk, 
Settlement Risk or Dilution Risk. 

Credit Risk is limited to the credit products of VIVABANK and the bank 
deposits of VIVA PAYMENTS. To minimize this credit risk, VIVA PAYMENTS 
deals only with prudent credit institutions.

Risk Exposures

VIVA WALLET Group recognizes that products and services 
offered by the Group may expose the institution to a 
combination of the following risks:

CREDIT 
RISK

MARKET
RISK

Liquidity Risk refers to the risk of the Group being unable to fund its 
increases in assets or to meet its financial obligations as they fall due 
without incurring unacceptable costs or losses through fund raising and 
asset liquidation. The main types of liquidity risk are:

Funding Liquidity Risk

Derives from any potential incapacity of the Group to fulfill its obligations 
(including the expected and non-expected obligations from current and 
future cash flows) when they become claimable. 

LIQUIDITY
RISK
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As such, the Group is not exposed to Market Risk, except for: 

•	 Small foreign exchange positions euro against other currencies         
(€ 30,2 m) to maintain adequate foreign currency reserves and     
meet the needs for the settlement of money transfers.

•	 Limited exposure to Interest Rate Risk of Banking Book. 



Market Liquidity Risk

The risk that the Group is not able to liquidate or repo assets within a 
required timeframe or without an undue cost due to market conditions for 
the particular assets (i.e. lack of required market depth etc.). 

With respect to Funding Liquidity Risk VIVABANK originates loans utilizing 
own funds and does not depend on customer deposits. VIVA PAYMENTS as 
an e-money institution, has a balanced book of liquid assets: outstanding 
balances in e-wallets are fully covered by placements to other banks as 
readily available deposits. Therefore, in case of massive money outflows 
from e-wallets, VIVA PAYMENTS can withdraw the necessary funds from 
these deposits to cover its liquidity needs.

Operational Risk

Operational Risk means the risk of loss resulting from inadequate or failed 
internal processes, people and systems or from external events. 
Based on the above, the Group defines Operational Risk as the risk of 
possible adverse effects on the financial result and capital of the Bank, 
caused by intentional or unintentional omissions in employees’ work, 
inadequate internal procedures and processes, inadequate management 
of information and systems, as well as by unforeseeable external events. 
Operational risk includes, among other, legal risk. 

The Business Units are primarily responsible for managing the operational 
risks associated with their activities and for preserving a strong internal 
control environment for the prevention of loss events.  

The Risk Management Division is responsible for monitoring, coordinating 
measures, reporting on operational risks and developing risk assessment 
methodologies, as required. In addition, it develops and enhances the 
Operational Risk Management Framework and caters for the adequacy of 
controls and the effectiveness of mitigating actions. It monitors the Bank’s 
operational risk profile and regularly reports to Senior Management. 
Moreover, the Risk Management Division is required to assess the 
operational risk inherent in new products, activities, processes and systems. 
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The Group is not exposed to Market Liquidity Risk, since it 
does not hold securities or similar tradable assets.
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Risk Appetite

VIVA WALLET Group has developed a Risk 
Appetite Framework (RAF), aiming to use it as a 
key tool to align business plans and strategy to 
the risk management policy.

1

2

Risk Appetite defines the type and level of risk that the Bank is 
willing to accept pursuant to its strategic objectives, as these are 
reflected in its business plan. Within this context the Risk Appetite 
is represented by statements that express the Bank’s exposure 
and performance to its key risks under “normal” and/or potential 
“stressed” conditions.

Early Warning is defined as the range between Risk Appetite levels 
and Maximum Tolerance levels. It represents conditions where the 
Bank operates outside its Risk Appetite and is, therefore, expected 
to undertake remediation actions to restore its Risk Profile within 
acceptable levels.

Maximum Tolerance is determined to be the maximum level of 
risk that the Bank can withstand, without violating applicable 
regulatory requirements or other restrictions imposed by the Bank’s 
shareholders or the supervisory authorities.

3

IN THE CONTEXT 
OF RAF, THE 

GROUP USES 
THE FOLLOWING 

METRICS
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Financial Institutions are expected to clearly demonstrate 
that their Risk Appetite Frameworks set the “tone from the 
top” and act as a reference for developing the business 
strategy and the risk policies that determine:

•	 The boundaries for the day-to-day management of the business.

•	 The bank’s risk profile.



RAF is reviewed and accordingly updated at least on an annual basis. In 
case of a significant breach of a risk threshold, an escalation process has 
been launched to ensure that all the critical stakeholders, i.e. the Senior 
Management, the Group Executive Risk Committee and the Board of 
Directors are immediately notified and activated accordingly.

RAF applies to organizational units and portfolios of the 
Group on a standalone (VIVABANK) and consolidated basis, 
covering all risk types / sub-types identified and assessed 
as material.
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CET1 
Ratio 

81,13%2022

Risk Exposure

Capital requirements under Capital Requirements 
Regulation CRR II, (EU) 2019/876

Leverage 
Ratio 

29,41%2022

As of 31.12.2022 the CET1 Ratio 
was 81,13% vs. 21,20% at the end 
of 2021 due to the increase of the 
Group’s Regulatory Own Funds. 
Current threshold for Viva Wallet 
Group stands at 11,73%, way 
lower that actual ratio depicting 
the robust financial position of 
the Group.

The Leverage Ratio increased 
respectively from 7,14%  to 29,41% 
due to the increase of Group’s 
net assets. Both ratio’s remain 
significantly above regulatory 
thresholds as per Capital 
Requirements Regulation CRR II, 
(EU) 2019/876.



Fraud Risk
Ratio 

0,05%2022

Fraud Risk Ratio

The exposure to fraud risk is constantly monitored through 
the External Fraud Ratio which is calculated as the Gross 
Amount of transactions (declared as Fraud to the Card 
Schemes MASTERCARD or VISA) divided by the total 
amount of Acquiring Sales (of MASTERCARD or VISA) 
for a period of the 3 last months. The declared as Fraud 
transactions are received as files through the TC40 and the 
SAFE reports.
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The TC40 (for VISA) and SAFE (for MasterCard) reports are data generated 
by credit card issuers regarding cases where the cardholder claimed that 
they did not authorize the charges. These reports are sent to a merchant’s 
acquirer, other issuing banks, and the relevant credit card network.

As of 31.12.2022 the External Fraud Ratio value was well contained and 
fully in line to the Group Risk Appetite policy (<10bps) with an actual 
figure of 0.05% (or 5 bps). Given the fact that volume of transactions were 
increased by 50,5% since last year, the stable ratio is considered as solid & 
concrete performance of controls and policies throughout the period under 
consideration.
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Offices & Facilities



During 2022 Viva Wallet undertook all preliminary actions 
to commence operations in the 24th country Norway. 
In the meantime, the Group continued the localization 
transformation of its offices across Europe by enhancing 
local staff, leasing new spacer offices or renovating existing 
ones. More specifically:

Greece: The Company entered to an agreement of acquiring the 
Headquarters (Arcania Office) in May 2022, while commenced an extensive 
renovation to all offices and open spaces. In December 2022 Arcania 
Building was sold to Prodea Investments Real Estate Company and leased 
respectively for 12 years, ensuring Greek operations’ capacity needs and 
leaving a significant profit to Viva’s cash. The Company aims to centralize 
all Greek employees to the Headquarters (employees from Kifissias 44 
building have already moved to Arcania in February ’23). Employees from 
Votanikos building are planned to be transported by Q3 ’23.

Belgium: New offices under 3 years lease in Brussels as from Oct ’22. 
Additionally extensive renovation actions have been performed since 

France: New offices under 3 year lease in Paris as from July ‘22

Spain: New offices under 5 year lease in Madrid as from February ‘22

Portugal: New offices under 5 year lease in Lisbon as from March ‘22

Luxembourg: New offices under 5 year lease in Fentange as from May ‘22

Denmark: New offices under 3 year lease in København as from February ‘22

Romania: New offices under 5 years lease in Bucharest as from May ‘22

Croatia: Extension of current lease as from November ‘22 in Zagreb office 

Czech Republic: Extension of current lease as from November ‘22 in Prague 
office 

Bulgaria: Extension of current lease as from August ‘22 in Sofia office 

Austria: Extension of current lease as from January ‘22 in Vienna office

You can find our offices around Europe in the following link: 
https://www.vivawallet.com/gb_en/contact
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POS Activity
Since initiation of the POS activity in 2015, departing Company Werealize 
Online Services (former Viva Online Services) undertook the responsibility 
in purchasing, selling, stock keeping and handling all POS terminals in close 
cooperation with Viva Payments entity, servicing all payments merchants 
as per Viva Payments’ mandates. As from 2021 BoD decision POS 
activity was attempted to be fully outsourced within 2022. After running 
RFI process the Group did not conclude to a desirable agreement with 
external vendor and decided that the POS activity will remain within the 
Group and in particular to Viva Payments. Hence in November 2022 Viva 
Payments acquired the remaining stock of the departing entity Werealize 
Online Services (former Viva Online Services). At the same time, all logistics 
contracts with external vendors were engaged to Viva Payments.



Group Structure
Viva Wallet as a financial holding and as a result from the 
strategic partnership with JP Morgan, has restructured the 
Viva Group, reflecting solely the bundle of financial services 
the Group provides across Europe. 

To this direction, subsidiary entity Werealize Online Services (former Viva 
Online Services) was disposed to WeRealize.com (current major shareholder 
of Viva Wallet Holdings), while all non-financial entities, previously reported 
as associates were also departed from Viva Wallet Group on the 16th of 
December 2022.

Currently Viva Wallet Group is comprised from the Holdings Company, the 
subsidiaries Viva Payments SA (E-money institution), Vivabank SA (Banking 
institution), Viva Wallet.com Ltd (UK entity, currently under FCA assessment 
for e-money institution in UK), while it carries investments (>5%) in Fraudio 
BV and in DIAS local payment system. 
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Viva Wallet Holdings Sofware Development S.A.

Viva Payments Single Member S.A.
(Greece)

vivawallet.com LTD 
(United Kingdom)

Viva Bank Single Member S.A. 
(Greece)

E.E.A. Branches
(in 22 countries)

100% 100% 100%
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Performance & 
Financial Results
In 2022, VivaBank continued its targeted loan growth, 
enriching its portfolio with a new loan product, which 
contributed to more than doubling its loan claims against 
customers. A significant increase was also noted in the 
issuance of Letters of Guarantee during the year 2022.

Equity at the start of 2022 was 18 million euros, while the balance of funds 
on 31/12/2022 was 23,6 million euros, an increase of 31,1%. For the year 
under review, total assets amounted to 102,4 million euros compared to 78,7 
million euros in 2021, an increase of 30,1%. The aforementioned increase is 
mainly due to the significant strengthening of the Bank’s cash reserves.

Total loans (after provisions) amounted to 4,49 million euros, compared to 
2,07 million euros in 2021. This amount continues to represent the loans’ 
value of the loan products “Instant Settlement”, of the “Merchant Advance” 
and the new “Advance Financing” product which were given to merchants 
cooperating with the related company VIVA PAYMENTS.

Provisions for impairment of loans and receivables against customers as of 
December 31, 2022 amounted to 63,9 thousand euros, of which, provisions 
amounting to 49,3 thousand euros related to provisions for new loans. The 
coverage of the loans that were in stage 3 on 31/12/2022 by the relevant 
provisions formed, amounts to 46%.

The provision coverage ratio for the entire portfolio amounts to 1,4%. 
The methods of estimating the forecasts for loans subject to collective 
evaluation mainly include the use of statistical analyzes and historical 
information. The methodology and assumptions used to calculate 
impairment forecasts are reviewed regularly in the light of differences 
between estimates and actual results.

With reference to the portfolio that had been transferred from Credicom, 
we note that the two remaining loans were paid in full within December of 
the audited year, while there was a single default loan, in the amount of 4,2 
thousand euros, on 31/12/2022. The implementation of specific procedures 
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that have been established for the efficient management of debtors 
and the servicing of collection actions, continues. The Risk Management 
Department monitors on a permanent basis the performance of loans that 
are in the collection process.

The Bank’s cash and cash equivalents consist of cash in the central 
treasury, cash at the Central Bank, as well as deposits with other credit 
institutions and payment institutions. On 31/12/2022 they amounted to €96 
million compared to €74,4 million in 2021, confirming the strong liquidity of 
the Credit Institution.

For the year ended December 31, 2022, total equity amounted to 23,6 
million euros compared to 18 million euros in 2021 and the Bank’s Capital 
Adequacy Ratio reached 208,61% compared to 231,26% for the year ended 
December 31 2021, which far exceeds the corresponding minimum capital 
requirements.

Deferred tax assets amounted to 23,9 thousand euros, compared to 1,6 
thousand euros in 2021.

Intangible assets amounted to 0,48 million euros compared to 0,6 million 
euros in 2021, while other assets amounted to 261,6 thousand euros, 
compared to 426,5 thousand euros in 2021.

Provisions due to staff retirement benefits amounted to 35,7 thousand euros 
compared to 26 thousand euros in 2021, while at the end of the audited 
year the Bank employed 23 staff with indefinite-term contracts.

With reference to the performance of the current year, interest income 
amounted to 331,8 thousand euros, compared to 89,1 thousand, in 2021, 
while interest expenses to 191,1 thousand euros from 147,3 thousand euros 
respectively in 2021.

Revenues from fees and commissions amounted to 480,9 thousand euros 
from 480.1 thousand euros for 2021. The minor increase is due to the 
invoicing by the Bank, Fees and Commissions related to the DIAS Interbank 
System, as well as the collection of commissions evaluation, of loan 
requests for the “Advance Financing” product. 

Other operating income amounted to 46,7 thousand euros, of which the 
largest amount related to income from Dividends (26,5 thousand euros) As a 
consequence of the above, the Bank’s Operating Income amounted to 
€499,2 thousand compared to €554,3 thousand in the 2021 financial year.
Other operating expenses amounted to €1,06 million compared to €1,62 
million in 2021. In the current year the amount of other operating expenses 
is significantly reduced, by 34,6%, compared to the previous year. This is 
because the Bank now continues to operate with a conservative approach 
and a cost reduction policy.
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There are certain lawsuits against the Bank in the context of its normal 
business activity and also from the portfolio acquired from its licensor.
Third-party claims against the Bank through contentious lawsuits 
concerning either its contractual or non-contractual liability amount to 16,71 
million euros.

When the Bank estimates that it is likely to suffer a loss and the amount 
of the loss can be reliably estimated, a corresponding provision is made, 
taking into account the opinion of the Bank’s legal department.
The Bank’s management, although it considers that there is a relatively 
small chance of the success of third-party claims that have been raised 
through lawsuits, has made a total provision of €2,76 million, of which €43,7 
thousand burdened the results of 2022.

Losses before provisions and impairment amounted to €2,4 mil. compared 
to € 4,3 mil. For 2021. Bank’s pre-tax losses, decreased by 43% compared 
to 2021 and amounted to € 2,4 million from 4,3 million euros of the previous 
year.

Finally, the Bank’s losses after income tax, which were 194,9 thousand euros, 
amounted to 2,6 million euros compared to 4,04 million euros of losses for 
2021 respectively.
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Climate change is one of the major challenges facing us in 
the 21st century. Because our company is no exception, we 
aim to reduce any harmful effects arising from payments 
industry in order to mitigate our impact on the climate. This 
issue matters not only to us, but also to our customers and 
many other stakeholders. 
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The Group recognizes the need for continuous improvement of environmental 
performance and operates in such a way as to ensure the protection of the 
environment and the health and safety of its employees through a modern 
and safe working environment. 

To this direction Viva is contributing through the digital transformation of total 
payment services including Tap-on-Phone solution, Smart checkout solution 
for e-commerce and virtual cards for issuing. These innovations, coupled with 
our “Digital First” Strategy that we initiated in 2020, have also considerably 
contributed to our Group’s Environmental objectives. Fewer legacy card 
acceptance devices due to the Tap-to-Device innovation, less plastic due to 
virtual cards and less resources tied-up to mundane duplicate development 
tasks, have been our key contributions to an improved environmental footprint 
across Europe. 

Environmental
Issues

Changes in the climate can lead to planning 
and investment uncertainty. 



KWH/m2 -20,3%
2022 100,86

2021 126,63

<0,3tn
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Viva Wallet has undertaken several initiatives for saving energy in its facilities, 
especially after soaring energy crisis since February 2022. These initiatives 
started to the Greek offices (HQ, Votanikos and Kifissias 44), will also expand 
to all offices throughout Europe, and include among others:

•	 Time scheduling on lighting in shared spaces

•	 Gradual replacement of old light bulbs to LED bulbs

•	 Setting sensors of presence to all space areas (currently under process)

•	 Renovation of Arcania HQ building using high-end green architecture 
and materials

The above actions have led to a decrease in KWH/m2 consumption of about 
20% to all Greek offices (were > 50% of Viva’s personnel is located)

Viva Wallet has adopted over the past decade a paperless policy in all of 
the company’s offices and employees by using all virtual capabilities for file 
storing and file processing (e-signatures etc.), while also limiting paper supply 
and printing to minimum scale.

With a printing paper consumption of less than 1Kgr/day (<3 tn /annum) only 
dealing with the local bureaucracy, our performance sets the standards in the 
Banking Industry.

Printing paper

Energy
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Physical Cards
Issued

-29,6%
2022 21,5 th.     

2021 30,6 th.

Virtual vs Physical 
Cards Mix

2022 97,35%

2021 93,88%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2022   

2021   

Only ToP Only POS terminal Both

58,6%

41,2%

30,8%

48,5%

10,6%

10,3%
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Plastic cards

Tap on Phone is an innovative way of servicing payments, replacing traditional 
physical POS devices, hence a large amount of plastic is eliminated when 
realizing physical transactions. ToP technology initiated in 2021 and many Viva 
clients (existing and new) downloaded and activated this application. Since 
then the mix of traditional POS devices to ToP application for new activations 
is remarkably changed, leaving a solid green footprint for years to come.

POS / ToP Mix
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As part of “Digital First” Strategy Viva encourages the use of virtual cards 
for daily transactions across its clientele. Issuance of new physical cards 
is decreased and will continue to decrease for the next years.   Virtual 
cards, along with the high-end innovative payment solutions (card present, 
e-commerce and specialized industry solutions offered) comprise an ultimate 
“green” payments eco-system for each of Viva’s customers.



31/12/2021 31/12/2020

Viva Group has limited car fleet throughout the 24 countries of establishment, 
because of the Digital Strategy (initially commenced in 2020) and the 
BYVP (Bring your Vehicle Policy) for all sales and front end-personnel. To 
this direction CO2 emissions are also low, becoming Viva Wallet a “green” 
organization across Europe. 

Car fleet & Co2 emissions
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Number of cars Co2

2021   2022  2023 est  

33.222

93.594102.635

75 74
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In 2023 the Company started a gradual replace of traditional emission cars to 
PHEV technology cars. Currently 13 out of the 57 of total car fleet, follow the 
new hybrid / electric technology.  
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Transaction With 
Related Parties
All transactions from and with related parties are carried 
out under prevailing market terms. All significant related 
party transactions, as defined by IAS 24, are fully 
disclosed in note 24 in the Annual Financial Statements 
for the financial year ended on 31 December 2022. 
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The balances of receivables and/or liabilities between 
the parent of the Group and its related parties as at 31 
December 2022, as well as aggregate amounts of sales and 
purchases from the beginning of the year, are as follows:

Transactions with the parent entity

Expenses

Total

Expenses
Building rents
Supporting services  

226.565

Expenses
1/1/2022-
31/12/2022

1/1/2021-
31/12/2021

123.000
94.157
9.408

122.000
42.190

-

164.190

Total

Fixed assets sales

-

Fixed assets sales
1/1/2022-
31/12/2022

1/1/2021-
31/12/2021

- 37.975

37.975

Total

Other liabilities
Due to customers

41.865.350

Liabilities 2022 2021

17.141
41.848.209

27.879
16.000.000

16.027.879

As at 31 December 2022, the Bank had no investments in 
subsidiaries. 
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Total

Subsidiary

208.000

Support services 1/1/2022-
31/12/2022

1/1/2021-
31/12/2021

208.000 198.000

198.000

liabilities due to customers 2022 2021

Transactions with subsidiaries and other related parties 

Total

Subsidiary

162.816

Other revenues 1/1/2022-
31/12/2022

1/1/2021-
31/12/2021

162.816 137.347

137.347

Total

Subsidiary

-

Fixed assets sales 1/1/2022-
31/12/2022

1/1/2021-
31/12/2021

- 8.292

8.292

Total

Subsidiary
Related parties

23.391.046

23.385.696
5.350

34.179.448
-

34.179.448

Other receivables 2022 2021

Total

Subsidiary

-

- 7.982

7.982

Receivables from Depos- 2022 2021

Total

Subsidiary

4.464.605

4.464.605 618.704

618.704
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LITIGATION 
CASES

SHARE CAPITAL 
STRUCTURE - 
OWN SHARES

Other Matters
The share capital of the Vivabank as at 31 December 2022 consists of 
10.014.667 ordinary shares of nominal value €3,00 each. All issued shares 
have been paid entirely, provide the same rights to receive dividends 
and to capital refund and represent one vote per share at the General 
Shareholders’ Meeting of the Company. There are no Company shares with 
special control rights. In addition, the Company’s Articles of Incorporation 
do not provide any restrictions on voting rights.

There are certain lawsuits against the Bank within the framework of its 
normal business activity but also from the portfolio acquired by its licensor. 
Total third parties claims’ through litigation, for which certain provisions 
have been booked amounted to 16,71 ml euro.

There are no other litigation or court decisions 
that are expected to have a significant impact 
on the financial position or operation of the 
Group.

The balances of receivables and / or liabilities between the Company and 
its related parties as at 31 December 2022, as well as, the Company’s 
transactions with related parties for the year ended 31 December 2021 are 
performed during the Company’s normal course of operations.

SIGNIFICANT 
TRANSACTIONS 
WITH RELATED 

PARTIES



The financial instruments, which holds the Group, consist of deposits in 
banks, bank’s accounts, corporate loans, convertible bonds, deposits on 
behalf of customers, accounts receivables and payables.

FINANCIAL 
INSTRUMENTS

DIVIDEND 
POLICY

63

The Board of Directors proposes to the Annual General Meeting of 
Shareholders not to distribute any dividends for 2022.
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Notifications - Disclosure for Law 4374/2016
The Bank did not make any payments to media companies and donations for 
the year ended 31 December 2022 

Dear Shareholders,

Following the above, detailed and substantiated report on the Company’s 
proceedings, and after we thank you for your trust in the Group and the 
Company, the Board of Directors and I personally approve the statutory 
Consolidated Financial Statements that are comprised of the Statement of 
Financial Position as of 31 December 2022, the Statements of Comprehensive 
Income, Changes in Equity and Cash Flows for the year then ended, and a 
summary of significant accounting policies and other explanatory notes of 
the Annual Consolidated Financial Statements. 

Exact excerpt from the Board of Directors’ book

Marousi Attikis , 18/04/2023

Managing Director
Gerasimos Antypas
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There were no other significant events after 
31 December 2022, which affect the Financial 
Statements.

Events After 
Reporting Period
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Income Statement 
For the year ended 31 December 
 

 
Notes 

01/01/2022 -
31/12/2022 

01/01/2021 -
31/12/2021 

 
   

Interest income 6 331.844 89.088 

Interest expense 6 (191.088) (147.284) 

Net interest income/ (expense)  140.756 (58.196) 
     

Fee and commission income 7 480.902 480.112 

Commission expenses 7 (169.174) (129.448) 

Net banking income from fees and commissions  311.728 350.664 
     

Other operating income 8 46.726 261.818 

Operating income  499.210 554.286 
     

Personnel expenses 9 (2.058.725) (1.588.837) 

Other operating expenses 10 (1.060.359) (1.619.223) 

Depreciation and amortisation 17-18 (295.661) (295.766) 

Impairment of assets 11 (52.763) 24.719 

Other (provisions)/income 12 539.512 (1.331.422) 

Loss before tax  (2.428.786) (4.256.242) 
     

Income tax 13 (194.973) 214.772 

Loss after tax  (2.623.759) (4.041.470) 
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Statement of Comprehensive Income 
For the year ended 31 December 
 

 Notes 
01/01/2022-
31/12/2022 

01/01/2021 -
31/12/2021 

    
Profit/(loss) after tax  (2.623.759) (4.041.470) 
Other comprehensive income recognised directly in equity  1.613 (1.604) 
Income tax 13 (387) 353 

Total comprehensive income for the year  (2.622.533) (4.042.721) 
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Balance Sheet 

As at 31 December 

  Notes 2022 2021 

ASSETS     

Cash and cash equivalents 14 95.983.026 74.436.242 
Financial assets at fair value through other comprehensive income 15 246.441 - 
Loans and advances to customers 16 4.486.759 2.070.741 

Property, plant and equipment  17 954.642 935.713 

Intangible assets 18 478.773 601.642 

Income tax receivables 13 - 217.706 

Deferred tax assets 13 23.992 1.643 

Other assets 19 261.604 426.513 

Total assets   102.435.237 78.690.203 

      

LIABILITIES     

Due to customers 20 74.021.179 55.447.441 

Provision for employee benefits 21 35.756 26.064 

Other liabilities 22 4.733.866 5.201.104 

Total liabilities   78.790.801 60.674.609 

      

EQUITY     

Share capital 22 30.044.000 22.044.000 

Accumulated losses  (6.399.564) (4.028.406) 

Total equity   23.644.436 18.015.594 

Total equity and liabilities   102.435.237 78.690.203 
     

 

 

 

 

 

 

 
 

 



70 

Statement of Changes in Equity 

For the year ended 31 December 

Notes Share Capital Reserves 
Accumulated 

losses 
Total 
equity 

Balance at 1 January 2021 53.500.002 - (31.441.686) 22.058.315 

Losses after tax  - - (4.041.470) (4.041.470) 

Other comprehensive income - - (1.251) (1.251) 

Total other comprehensive income 53.500.002 - (35.484.407) 18.015.594 
Share capital reduction through offsetting accumulated 
losses 

23 (31.456.002) - 31.456.002 - 

Balance at  31 December 2021 22.044.000 - (4.028.406) 18.015.594 

Balance at 1 January 2022 22.044.000 - (4.028.406) 18.015.594 

Losses after tax  - - (2.623.759) (2.623.759) 

Other comprehensive income - - 1.226 1.226 

Total other comprehensive income 22.044.000 - (6.650.939) 15.393.061 

Increase of share capital 23 8.000.000 - - 8.000.000 

Expenses on issue of share capital 23 - - (48.000) (48.000) 
Capital contribution from parent for group share based 
payment plan 

- - 299.375 

Balance at  31 December 2022 30.044.000 - (6.399.564) 23.644.436 

299.375 



 

71 
 

Statement of Cash Flows 
For the year ended 31 December 
 Notes 2022 2021 

Cash flows from operating activities    
Loss before income tax  (2.428.786) (4.256.242) 
Adjustments for:    
Depreciation and amortization of PPE and intangibles 17.18 179.644 178.518 
Depreciation of RoU assets 17 116.017 117.247 
Impairment losses/(reversals) and provisions for credit risk 14 54.604 (3.896) 
(Gain)/loss on sale/write-off of PPE and intangible assets  - 123.039 
(Gain) on termination of leases (derecognition of IFRS 16 amounts)  (42.811) - 
Share based payments IFRS 2   299.375 - 
Income tax receivable 12 217.709 (217.709) 
Provisions from litigation cases 21 43.694 1.331.422 
Provision for defined benefit obligations 20 9.692 10.928 
Accrued interest  (13.034) - 
  (1.563.896) (2.715.693) 
Changes in operating assets and liabilities    
Loans and advances to customers 14 (2.470.622) 310.793 
Other assets 17 (164.909) 77.746 
Net (increase)/ decrease of provision    
Due to customers 18 18.573.738 28.278.464 
Termination benefits 19 9.692 10.928 
Other liabilities 20 (428.974) 435.130 
  15.518.925 29.113.061 
    
Net cash flows from operating activities before taxes  13.955.028 26.396.368 
Income taxes paid  - - 
Net cash flows from operating activities  13.955.028 26.396.368 
Cash flows from investing activities    
Purchase of financial assets at fair value through other comprehensive 
income  

18 (246.441) - 

Purchases of intangible assets 16 - (256.307) 
Net cash flows from investing activities  (246.441) (256.307) 
Cash flows from financing activities    
Increase of share capital 22 8.000.000 - 
Expenses on issue of share capital 22 (48.000) - 
Repayment of capital of lease contract 22 (113.804) (116.615) 
Net cash flows from financing activities  7.838.196 (116.615) 
Net increase/(decrease) in cash and cash equivalents  21.546.784 26.023.447 
Cash and cash equivalents at the beginning of the year 13 74.436.242 48.412.796 
Cash and cash equivalents at the end of the year 13 95.983.026 74.436.242 

 

The notes on pages 72-119 form an integral part of these financial statements. 
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1. General information 

The Bank was incorporated by Emporiki Bank and Credit Agricole Consumer Finance (a subsidiary of 
Credit Agricole SA) in 2003. As at 31 December 2016, the Bank’s sole shareholder was Credit Agricole 
Consumer Finance. On 17 February 2017 and following the approval by the European Competent 
Authorities (ECB/SSM and the Bank of Greece), the Bank was fully acquired by Atlas Merchant Capital 
LLC through its affiliate, AMC Oak Sarl, a Luxembourg entity. The ultimate parent is Atlas Merchant 
Capital Fund LP (‘AMC’) which is an investor group specialised on long-term investments in the financial 
services industry, with an emphasis on capital intensive sectors such as banks, insurers and broker-
dealers. Atlas Merchant Capital LLC was founded in 2013 and is based in New York. 

As from 13 April 2018, the Bank was renamed to Praxia Bank S.A. The amendment in the Bank’s name 
from ‘CREDICOM CONSUMER FINANCE BANK SA’ to ‘PRAXIA BANK SOCIETE ANONYME’ was 
registered in the General Electronic Commercial Registry with a registration code number 1367230, 
following the decision of the Bank’s Extraordinary General Meeting of Shareholders on the 15 March 
2018. 

The Bank is a societé anonyme with General Commercial Registry Number 5372901000. In February 
2020, the change in the Bank’s registered office to the municipality of Chalandri and specifically at 14 
Agamemnonos Street, was registered in the General Electronic Commercial Registry with a registration 
code number 2079824, following the decision of the Bank’s General Meeting of Shareholders on the 31 
July 2019. 

On 3 August 2020, 100% of the Bank's shares were transferred from "ATLAS CAPITAL MANAGEMENT" 
(seller) to the company "VIVA WALLET HOLDINGS SA" (buyer). 

The relevant share purchase agreement was signed on 27 January 2020 and was subject to approval 
by the European Central Bank (ECB), which was received on 29 July 2020. 

On 29 October 2020, the amendments of the article 1 (legal name) and article 2 (registered office) of 
the Articles of Association of the company with title "PRAXIA BANK SINGLE MEMBER BANKING S.A.” 
and number G.E.MI. 5372901000, were registered in the General Electronic Commercial Register 
(G.E.MI.) with Registration Code Number 2323264 or decision number 113799 / 29-10-2020, in 
accordance with the decision of the Extraordinary General Meeting of Shareholders on 6 August 2020. 
On the same date, the new text for the Article of Association of the company was registered in the 
General Electronic Commercial Register together with its amendments. 

The legal name of the Banking Company is now "VIVABANK SINGLE MEMBER BANKING S.A." with a 
distinctive title "VIVABANK S.A." (hereinafter "the Bank" or the "Company"), which is used for the Bank’s 
international relations and transactions. The Bank is located in the Municipality of Marousi. 

On the approval date of these financial statements, the Board of Directors had the following 
composition: 
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Vasileios Trapezanoglou Chairman 

Gerasimos Antypas CEO 

Ioannis Larios Deputy CEO 

Dimitrios Afentoulis Non-Executive Member 

Nikolaos Voutychtis Non-Executive Member 

Charalampos Karonis Executive Member 

Konstantinos Kallitsis Independent Non-Executive Member 

Pavlos Lazaridis Independent Non-Executive Member 

 

2. Accounting policies 

2.1. Basis of preparation of financial statements 

The financial statements of the Bank have been prepared in accordance with International Financial 
Reporting Standards (IFRS) and the interpretations issued by the IFRS Interpretations Committee (IFRS 
IC), as endorsed by the European Union (EU), issued and effective or issued and early adopted as at 
the time of preparing these financial statements.  

The main principle for the preparation of the financial statements is the historical cost convention.  

The preparation of the financial statements in conformity with IFRS requires the use of certain critical 
accounting estimates. It also requires management to exercise judgment in the process of applying the 
Bank’s accounting policies. The areas involving a higher degree of judgment or complexity, or areas 
where estimates and assumptions are significant to the financial statements are the areas with the 
assessment of the recoverability of deferred tax assets (‘DTA’) and the impairment loss provisioning of 
loans and advances to customers. These areas are further analysed in note 5 ‘’Critical accounting 
estimates and judgments’’. 

Actual results in the future may differ from those reported. 

2.2. Going concern assessment 

The Bank has applied the going concern principle in the preparation of the financial statements for the 
year ended 31 December 2022. Application of International Financial Reporting Standards (IFRS). 

Adoption of International Financial Reporting Standards (IFRS) 

Standards and Interpretations effective for the current financial year 

IFRS 16 (Amendment) ‘Covid-19-Related Rent Concessions’  

The amendment extends the application period of the practical expedient in relation to rent 
concessions by one year to cover rental concessions that reduce leases due only on or before 30 June 
2022.  
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IAS 16 (Amendment) ‘Property, Plant and Equipment – Proceeds before Intended Use 

The amendment prohibits an entity from deducting from the cost of an item of PP&E any proceeds 
received from selling items produced while the entity is preparing the asset for its intended use. It also 
requires entities to separately disclose the amounts of proceeds and costs relating to such items 
produced that are not an output of the entity’s ordinary activities.  

IAS 37 (Amendment) ‘Onerous Contracts – Cost of Fulfilling a Contract’  

The amendment clarifies that ‘costs to fulfil a contract’ comprise the incremental costs of fulfilling that 
contract and an allocation of other costs that relate directly to fulfilling contracts. The amendment 
also clarifies that, before a separate provision for an onerous contract is established, an entity 
recognises any impairment loss that has occurred on assets used in fulfilling the contract, rather than 
on assets dedicated to that contract.  

IFRS 3 (Amendment) ‘Reference to the Conceptual Framework’  

The amendment updated the standard to refer to the 2018 Conceptual Framework for Financial 
Reporting, in order to determine what constitutes an asset or a liability in a business combination. In 
addition, an exception was added for some types of liabilities and contingent liabilities acquired in a 
business combination. Finally, it is clarified that the acquirer should not recognise contingent assets, as 
defined in IAS 37, at the acquisition date. 

Annual Improvements to IFRS Standards 2018–2020  

IFRS 9 ‘Financial instruments’ 

The amendment addresses which fees should be included in the 10% test for derecognition of financial 
liabilities. Costs or fees could be paid to either third parties or the lender. Under the amendment, costs 
or fees paid to third parties will not be included in the 10% test. 

IFRS 16 ‘Leases’ 

The amendment removed the illustration of payments from the lessor relating to leasehold 
improvements in Illustrative Example 13 of the standard in order to remove any potential confusion 
about the treatment of lease incentives. 

For standards and interpretations which are effective for the current financial year there is no 
significant impact.   

Standards and Interpretations effective for subsequent periods 

IAS 1 (Amendments) ‘Presentation of Financial Statements’ and IFRS Practice Statement 2 
‘Disclosure of Accounting policies’ (effective for annual periods beginning on or after 1 January 2023) 
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The amendments require companies to disclose their material accounting policy information and 
provide guidance on how to apply the concept of materiality to accounting policy disclosures.  

IAS 8 (Amendments) ‘Accounting policies, Changes in Accounting Estimates and Errors: Definition 
of Accounting Estimates’ (effective for annual periods beginning on or after 1 January 2023) 

The amendments clarify how companies should distinguish changes in accounting policies from 
changes in accounting estimates.  

IΑS 12 (Amendments) ‘Deferred tax related to Assets and Liabilities arising from a Single 
Transaction’ (effective for annual periods beginning on or after 1 January 2023) 

The amendments require companies to recognise deferred tax on transactions that, on initial 
recognition, give rise to equal amounts of taxable and deductible temporary differences. This will 
typically apply to transactions such as leases for the lessee and decommissioning obligations.  

IAS 1 ‘Presentation of Financial Statements’ (Amendments) (effective for annual periods beginning 
on or after 1 January 2024) 

• 2020 Amendment  ‘Classification of liabilities as current or non-current’ 

The amendment clarifies that liabilities are classified as either current or non-current depending on the 
rights that exist at the end of the reporting period. Classification is unaffected by the expectations of 
the entity or events after the reporting date. The amendment also clarifies what IAS 1 means when it 
refers to the ‘settlement’ of a liability. The amendment has not yet been endorsed by the EU. 

• 2022 Amendment  ‘Non-current liabilities with covenants’ 

The new amendments clarify that if the right to defer settlement is subject to the entity complying with 
specified conditions (covenants), this amendment will only apply to conditions that exist when 
compliance is measured on or before the reporting date. Additionally, the amendments aim to improve 
the information an entity provides when its right to defer settlement of a liability is subject to 
compliance with covenants within twelve months after the reporting period. 

The 2022 amendments changed the effective date of the 2020 amendments. As a result, the 2020 and 
2022 amendments are effective for annual reporting periods beginning on or after 1 January 2024 and 
should be applied retrospectively in accordance with IAS 8. As a result of aligning the effective dates, 
the 2022 amendments override the 2020 amendments when they both become effective in 2024. The 
amendments have not yet been endorsed by the EU. 

IFRS 16 (Amendment) ‘Lease Liability in a Sale and Leaseback’ (effective for annual periods 
beginning on or after 1 January 2024) 

The amendment clarifies how an entity accounts for a sale and leaseback after the date of the 
transaction. Sale and leaseback transactions where some or all the lease payments are variable lease 



 

76 
 
 

payments that do not depend on an index or rate are most likely to be impacted. An entity applies the 
requirements retrospectively back to sale and leaseback transactions that were entered into after the 
date when the entity initially applied IFRS 16. The amendment has not yet been endorsed by the EU. 

For standards and interpretations effective for subsequent periods no significant impact is expected. 

2.3. Cash and cash equivalents 

Cash and cash equivalents include cash in hand, unrestricted deposits with central banks, due from 
credit institutions and other short-term highly liquid investments with original maturities of three 
months or less. 

2.4. Intangible assets 

Intangible assets with finite useful lives that are acquired separately are carried at cost less 
accumulated amortisation and accumulated impairment losses. Amortisation is recognised on a 
straight-line basis over their estimated useful lives. The estimated useful life and amortisation method 
are reviewed at the end of each reporting period, with the effect of any changes in estimate being 
accounted for on a prospective basis. Intangible assets with indefinite useful lives that are acquired 
separately are carried at cost less accumulated impairment losses. Computer software assets are 
amortised using the straight-line method over five years.  

An intangible asset is derecognised on disposal, or when no future economic benefits are expected 
from use or disposal. Gains or losses arising from derecognition of an intangible asset, measured as the 
difference between the net disposal proceeds and the carrying amount of the asset, are recognised in 
profit or loss when the asset is derecognised. 

2.5. Property, plant and equipment 

Property, plant and equipment held for use in the supply of services, or for administrative purposes are 
stated at cost, which includes direct and incremental acquisition costs less accumulated depreciation 
and any accumulated impairment losses. Subsequent expenditure is capitalised only when it is 
probable that the future economic benefits of the expenditure will flow to the bank and the cost of the 
asset can be measured reliably. Ongoing repairs and maintenance are expensed as incurred. Freehold 
land is not depreciated and is stated at cost less any impairment losses.  

Depreciation is recognised using the straight-line method to write down the cost of the assets to their 
residual values over their estimated useful lives. Depreciation of property and equipment begins when 
it is available for use and ceases when the asset is derecognised. In case when the asset is idle or retired 
from active use, the asset continues to be depreciated until the asset is fully depreciated.  

The estimated useful lives of significant items of property and equipment are as follows: 

• Leasehold improvements : over the shorter of the useful life or lease term 

• Computer hardware : up to 5 years 

• Furniture and other equipment : up to 10 years 

Τhe estimated useful lives, residual values and depreciation method are reviewed at the end of each 
reporting period, with the effect of any changes in estimate accounted for on a prospective basis. 
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An item of property, plant and equipment is derecognised upon disposal or when no future economic 
benefits are expected to arise from the continued use of the asset. Any gain or loss arising on the 
disposal or retirement of an item of property, plant and equipment is determined as the difference 
between the sales proceeds and the carrying amount of the asset and is recognised within other income 
in profit or loss. 

2.6. Impairment of non-financial assets 

Αt the end of each reporting period, the Bank reviews the carrying amounts of its tangible and 
intangible assets to determine whether there are any indications of impairment. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any).  Intangible assets with indefinite useful lives and intangible assets not yet 
available for use are tested for impairment at least annually, and whenever there is an indication that 
the asset may be impaired.  

Recoverable amount is the higher of fair value less costs of disposal and value in use. In assessing value 
in use, the estimated future cash flows are discounted to their present value using a pre-tax discount 
rate that reflects current market assessments of the time value of money and the risks specific to the 
asset for which the estimates of future cash flows have not been adjusted.  

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying 
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable 
amount. An impairment loss is recognised immediately in profit or loss, unless the relevant asset is 
carried at a revalued amount, in which case the impairment loss is treated as a revaluation decrease.  

When an impairment loss subsequently reverses, the carrying amount of the asset (or a cash-
generating unit) is increased to the revised estimate of its recoverable amount. The increased carrying 
amount attributable to the reversal of an impairment loss should not exceed the carrying amount that 
would have been determined had no impairment loss been recognised for the asset (or cash-generating 
unit in prior years. A reversal of an impairment loss is recognised immediately in profit or loss, unless 
the relevant asset is carried at a revalued amount, in which case the reversal of the impairment loss is 
treated as a revaluation increase. 

After an evaluation of the 'under development software systems of the Bank' by the new management, 
all were found to be non-functional, except for the one concerning the factoring software. 

An assessment of their usability followed, which was deemed unfeasible by the new management. It 
was therefore decided to terminate all relevant contracts except the one concerning the factoring 
software.  

In the period from 1 January 2021 to 31 December 2021, a capital reduction was carried out by offsetting 
accumulated losses of equal value arising from previous financial years. The related changes are 
detailed below. Pursuant to the resolution of the Extraordinary General Meeting of Shareholders of the 
Bank dated 25 June 2021, the share capital was reduced by thirty-one million four hundred and fifty-
six thousand and two euros (€ 31.456.002) by offsetting accumulated losses retained, resulting in a 
reduction in the number of shares to 7.348.000 ordinary registered shares with a nominal value of three 
euros (€ 3) each. 

Based on an evaluation performed by the new Management, the Bank's "software systems under 
development" were all found to be non-functional, except for the Factoring software. This was followed 
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by an assessment for the potential use of such systems, which was also considered as impractical by 
the new Management. It was therefore decided to terminate all relevant contracts except from the one 
relating to the Factoring software. 

2.7. Leases 

Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the 
leased asset is available for use by the Bank. Lease payments are allocated between principal and 
finance cost. The finance cost is charged to profit or loss over the lease period so as to produce a 
constant periodic rate of interest on the remaining balance of the liability for each period. Right-of-use 
assets are depreciated over the shorter of the asset's useful life and the lease term on a straight-line 
basis. 

Assets and liabilities arising from a lease are initially measured on a present value basis. Lease liabilities 
include the net present value of the following lease payments: 

• fixed payments (including in-substance fixed payments), less any lease incentives receivable 
• variable lease payment that are based on an index or a rate, initially measured using the index 

or rate as at the commencement date 
• amounts expected to be payable by the group under residual value guarantees 
• the exercise price of a purchase option if the group is reasonably certain to exercise that option, 

and 
• payments of penalties for terminating the lease, if the lease term reflects the group exercising 

that option. 

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be 
readily determined, the lessee’s incremental borrowing rate is used, being the rate that the individual 
lessee would have to pay to borrow the funds necessary to obtain an asset of similar value to the right-
of-use asset in a similar economic environment with similar terms, security and conditions. 

After initial recognition, lease liabilities are increased by the interest cost and decreased to reflect the 
rental payments. The lease liability is remeasured to capture any reassessments or modifications of the 
lease contract. 

Right-of-use assets are measured at cost comprising the following: 

• the amount of the initial measurement of lease liability 
• any lease payments made at or before the commencement date less any lease incentives 

received 
• any initial direct costs, and 
• restoration costs. 

The Bank has elected to use the practical expedient provided in the standard in relation to short-term 
leases, i.e. leases with a lease term of less than 12 months with no purchase option, as well as leases 
where the underlying asset is of low value. For these leases, lease payments are recognised on a 
straight-line basis as an expense in profit or loss during the term of the lease. 
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2.8. Financial assets 

All financial assets, except for loans and advances to customers are initially recognised in the Bank’s 
statement of financial position on the trade date which is the date that the Bank becomes a party to 
the contractual provisions of the instrument. At initial recognition, all financial assets are measured at 
fair value plus or minus (in the case of a financial asset not measured at FVTPL) transaction costs that 
are directly attributable to the acquisition of the financial asset.  

Regular way purchases or sales of financial assets that require delivery of assets within the time frame 
generally established by regulation or convention in the marketplace are recognised on the settlement 
date, with the exception of equity shares and derivatives that are recognised at the trade date.  

Loans and advances to customers originated by the Bank are recognised when funds are transferred 
to the borrowers’ accounts. 

2.8.1. Classification of financial assets 

The Bank classifies financial assets based on its business model for managing those assets and their 
contractual cash flow characteristics. Accordingly, financial assets are classified into one of the 
following measurement categories: 
• amortised cost;  
• fair value through other comprehensive income (FVOCI); and 

• fair value through profit or loss (FVTPL). 

• Financial assets measured at amortised cost 

A financial asset is classified in this category only if both of the following conditions are met, unless it 
is designated as at FVTPL on initial recognition: 

(a) the financial asset is held within a business model whose objective is to hold financial assets in 
order to collect contractual cash flows; and  

(b) the contractual terms of the financial asset give rise on specified dates to cash flows that are solely 
payments of principal and interest (SPPI) on the principal amount outstanding.  

Financial assets that are classified in this category are subsequently measured at amortised cost using 
the effective interest rate method and are periodically assessed for impairment using the expected 
credit loss model. Interest income, foreign exchange gains and losses, and expected credit losses are 
recognised in the income statement 

Financial assets measured at FVOCI 

A financial asset is classified and measured at FVOCI only if both of the following conditions are met: 

(a) The financial asset is held within a business model whose objective is achieved by both collecting 
contractual cash flows and selling financial assets; and 

(b) The contractual terms of the financial asset give rise on specified dates to cash flows that are SPPI. 

FVOCI debt instruments are subsequently measured at fair value with gains and losses arising due to 
changes in fair value recognised in OCI. Interest income, foreign exchange gains and losses, and 
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expected credit losses are recognised in profit or loss. On derecognition, cumulative gains or losses 
previously recognised in OCI are reclassified to profit or loss. 

Equity instruments designated at FVOCI 

On initial recognition, the Bank may irrevocably elect to classify an equity instrument that is not held 
for trading at FVOCI. The above election is made on an instrument-by-instrument basis. Except for 
dividends, gains and losses on these equity instruments are never recycled to profit. Equity instruments 
at FVOCI are not subject to an impairment assessment. 

Financial assets measured at FVTPL 

The Bank classifies all other financial assets in this category. In particular, this category includes: 

(a) Financial assets that are primarily held for trading purposes; 

(b) Financial assets that are mandatory required to be measured at FVTPL because they fail the SPPI 
assessment; 

(c) Equity instruments that are not classified at FVOCI; and 

(d) Financial assets that are irrevocably designated on initial recognition at FVTPL using the fair value 
option, if doing so eliminates, or significantly reduces an accounting mismatch that would 
otherwise arise from measuring financial assets or financial liabilities on a different basis.  

All fair value changes on these financial assets are recognised in the income statement. 

Business model assessment 

The Bank’s business model refers to how the Bank manages its financial assets in order to generate 
cash flows and determines whether cash flows will result from collecting contractual cash flows, selling 
financial assets or both. The business model is determined by management at a higher level of 
aggregation of groups that are managed similarly, therefore, does not depend on management’s 
intentions for an individual instrument.  

The business model assessment is performed on the basis of scenarios that the Bank reasonably 
expects to occur, and not on the basis of ‘worst case’ or ‘stress case’ scenarios. When the Bank assesses 
the business model for newly originated or purchased financial assets, it considers information about 
how cash flows were realised in the past, along with all other relevant information. 

In making the above assessment, the Bank considers the following factors: 

• how the performance is evaluated and reported to the Bank’s key management personnel;  
• the risks that affect the performance of the business model and how those risks are managed;  
• how the managers are compensated; and 
• the frequency, volume and reasons of past sales, as well as expectations about future sales activity.  

Accordingly, financial assets are classified in one of the following business models: 

• Hold-to-collect’ business model; 
• ‘Hold-to-collect and sell’ business model; or 
• Other business models. 

The Bank reassesses its business model assessment at least annually or earlier, to confirm that there 
are no changes in the business models compared to the previous period. If cash flows after initial 



 

81 
 
 

recognition are realised in a way that is different from the Bank's original expectations, the Bank does 
not change the classification of the remaining financial assets held in that business model but 
incorporates such information when assessing newly originated or newly purchased financial assets 
going forward. 

Assessment of contractual cash flows (SPPI test) 

For the purposes of applying the SPPI test, principal is the fair value of the financial asset at initial 
recognition, and that amount may change over the life of the financial asset (e.g. if there are 
repayments of principal). Interest includes consideration for the time value of money and credit risk 
associated with the principal amount outstanding during a particular period of time and for other basic 
lending risks and costs (e.g. liquidity risk and administrative costs), as well as a profit margin. 

Contractual terms that introduce exposure to risks and volatility in the contractual cash flows that are 
not consistent with a basic lending arrangement, such as exposure to changes in equity prices or 
commodity prices, do not give rise to contractual cash flows that are solely payments of principal and 
interest on the principal amount outstanding. 

On the initial recognition of a financial asset, the Bank assesses whether the asset contains a 
contractual term that could change the amount or timing of contractual cash flows in a way that it 
would not be consistent with a basic lending arrangement. In making the above assessment, the Bank 
considers various terms and arrangements including: 

• leveraged payments; 
• prepayment and extension options; 
• equity conversion terms; 
• the currency; 
• terms that limit the Bank’s claim to specified assets or cash flows from specified assets of the 

borrower (non-recourse loans); 
• terms that modify the time value of money; 
• interest rates indexed to non-interest variables; 
• profit-sharing terms; 
• deferred payments that do not accrue interest; and 
• contractually linked instruments. 

For non-recourse arrangements, including the financing of special purpose entities (SPE), in order to 
assess whether the loan passes the SPPI test, the Bank considers the following factors: 

• the nature of the borrower and its business; 
• the pricing of loans; 
• the adequacy of loss absorbing capital;  
• performance figures such as loan to value ratio (LTV), debt service coverage ratio (DSCR); 
• the existence of corporate or personal guarantees;  
• the extent to which the collateral represents all or a substantial portion of the borrower’s assets; 

and 
• whether the Bank participates in the performance of the underlying asset or the borrower’s business.  

In certain cases, the time value of money element may be modified in such a way that the financial 
asset’s interest rate is periodically reset but the frequency of that reset does not match the tenor of the 
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interest rate or if a financial asset’s interest rate is periodically reset to an average of particular short 
and long-term interest rates. In those cases, the Bank assesses the modification to determine whether 
the contractual cash flows represent solely payments of principal and interest on the principal amount 
outstanding. 

2.8.2. Reclassification of financial assets 

The Bank reclassifies a financial asset only when it changes its business model for managing those 
financial assets. Changes to the business model are expected to be rare and will occur when the Bank 
begins or ceases to perform an activity that is significant to its operations and evident to external 
parties, for example when the Bank acquires, disposes of, or terminates a business line. 

Changes to the existing business models are determined by the Bank’s senior management and are 
applied prospectively from the reclassification date, which is the first date of the Bank’s next reporting 
period. 

2.8.3. Impairment of financial assets 

At each reporting date the Bank recognises a loss allowance for expected credit losses (ECL) on loans 
and receivables, and debt securities that are measured at amortised cost or FVOCI, including financial 
guarantees and loan commitments. No impairment loss is recognised on equity investments. 

The Bank assesses whether a financial asset’s credit risk has increased significantly since initial 
recognition, by considering the change in the risk of default occurring over the remaining life of the 
financial asset.  

For all financial assets that have not experienced a significant increase in credit risk since their initial 
recognition, and for debt securities that are determined to have a low credit risk at the reporting date, 
the Bank recognises a loss allowance equal to 12-month ECL. For all other financial assets, the Bank 
measures the loss allowance at an amount equivalent to lifetime ECL. 

The Bank considers a debt security to have a low credit risk when its credit risk rating is equivalent to 
the globally understood definition of ‘investment grade’. The Bank does not apply the low credit risk 
exemption to any other financial asset. 

12-month ECL are the portion of ECL that result from default events on a financial asset that are 
possible within the next 12 months after the reporting date. Lifetime ECL are the ECL that result from 
all possible default events over the expected life of the financial asset. 

Stage allocation  

For ECL calculations purposes, the Bank uses the three-stage approach and allocates financial assets 
into stages that reflects their credit deterioration since initial recognition as follows: 

 

Stage-
1 

At initial recognition all financial assets are classified in stage-1, unless they are considered 
purchased or originated credit impaired (POCI). Stage-1 includes performing assets that 
have not experienced a significant increase in credit risk since their initial recognition. This 
stage also includes financial assets where credit risk has improved and have been 
transferred from stage-2 or stage-3. A loss allowance equal to 12-month ECL is recognised 
for these assets.  
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Stage-
2 

When a financial asset has experienced a significant increase in credit risk since initial 
recognition it is transferred in stage-2. This stage also includes financial assets where credit 
risk has improved and have been transferred from stage-3. A loss allowance equal to 
lifetime ECL is recognised for these assets.  

Stage-
3 

Non-performing or credit-impaired financial assets are included in stage-3. A loss 
allowance equal to lifetime ECL is recognised for these assets.   

POCI Purchased or originated credit impaired assets are financial assets that are credit-impaired 
on initial recognition. No ECL allowance is recognised on initial recognition. Only 
cumulative changes in lifetime ECL since initial recognition are recognised. Favourable 
changes in lifetime ECL are recognised as an impairment gain, even if the lifetime ECL are 
less than the  amount of ECL that were included in the estimated cash flows on initial 
recognition. 

 

Default definition 

The Bank has adopted the regulatory definition of default for non-performing exposures as defined in 
the EBA guidelines (EBA/GL/2016/07) in order to apply the requirements of Article 178 of Regulation 
(EU) No 575/2013 on the definition of default. 

Credit impaired financial assets 

At each reporting date, the Bank assesses whether financial assets that are subject to the ECL 
impairment requirements are credit-impaired. The Bank considers that a financial asset is credit-
impaired when one or more events that have a detrimental impact on the estimated future cash flows 
of the financial asset have occurred. Evidence that a financial asset is credit-impaired includes 
observable data about the following events: 

• significant financial difficulty of the borrower or issuer; 
• a breach of contract such as a default or past due event; 
• the Bank, for economic or contractual reasons relating to the borrower’s financial difficulty, has 

granted to the borrower a concession(s) that the Bank would not otherwise consider; 
• it is probable that the borrower will enter bankruptcy or other financial reorganisation;  
• the disappearance of an active market for a security because of financial difficulties; or 
• the purchase or origination of a financial asset at a deep discount that reflects incurred credit losses.  

 

Presentation of ECL allowance 

Loss allowances for ECL are presented in the balance sheet as follows: 

• Financial assets measured at amortised cost: as a deduction from the gross carrying amount of the 
assets.  

• Financial assets measured at FVOCI: no loss allowance is presented separately in the statement of 
financial position. The loss allowance is recognised in other comprehensive income within ‘’Special 
reserves’’. 

• Off-balance sheet items: any loss allowance is recognised as a provision within ‘’Other liabilities’’. 
The respective ECL charge is recognised within ‘Impairment losses and provisions for credit risk’. 
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Write-offs 

Financial assets are written off either partially or in their entirety, when there is no reasonable 
expectation of recovering any further cash flows from the asset. Any subsequent recoveries of amounts 
that were previously written-off are recognised in the income statement within ‘Impairment losses and 
provisions for credit risk’ as a reduction of the credit loss expense. 

2.8.4. Derecognition of financial assets 

If the terms of a financial asset are modified, the Bank evaluates whether the cash flows of the modified 
asset are substantially different. In certain cases, the Bank may modify the contractual terms of a 
financial asset that has been renegotiated, to the extent that the modification is substantial, and the 
modified asset becomes a new loan.   
On derecognition of a financial asset due to a substantial modification, the difference between the 
carrying amount of the original asset and the fair value of the newly recognised asset is recognised in 
the income statement. The newly recognised asset is classified as stage-1 for ECL measurement 
purposes, unless the new asset is deemed to be POCI. 
The Bank considers that the following modifications are substantial: 
• change in the denomination currency of the loan; 
• change in the borrower; 
• introduction or removal of an equity conversion feature; 
• consolidation of different types of contracts; or 
• introduction of a feature that does not satisfy the SPPI test. 

If the modification does not result in cash flows that are substantially different, the modification does 
not result in derecognition. In that case, the gross carrying amount of the modified asset is adjusted to 
reflect the revised contractual cash flows. The new gross carrying amount is determined at the present 
value of the estimated future modified cash flows discounted using the asset’s original effective interest 
rate. The resulting gain or loss is recognised as a modification gain or loss within ‘Impairment losses 
and provisions for credit risk’.  

Fees related to the modification adjust the carrying amount of the asset and are amortised over the 
remaining term of the modified financial asset through the effective interest rate method.  

2.9. Financial liabilities 

The Bank recognises balances due to customers when funds are transferred to the Bank. All other 
financial liabilities are recognised on the trade date, i.e. the date that the Bank becomes a party to the 
contractual provisions of the instrument.  

At initial recognition, all financial liabilities are measured at fair value plus or minus (in the case of a 
financial liability not measured at FVTPL) transaction costs that are directly attributable to the issue of 
the financial liability. 

2.9.1. Classification of financial liabilities 

The Bank classifies its financial liabilities, other than financial guarantees and loan commitments, as 
measured at amortised cost or FVTPL. 
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Trading financial liabilities 
Trading liabilities are liabilities that the Bank incurs principally for the purpose of selling or repurchasing 
in the near term; or holds as part of a portfolio that is managed together for short-term profit or position 
taking. Any gains or losses arising on remeasurement are recognised in the income statement within 
‘net trading income’. 

Financial liabilities designated at FVTPL 

The Bank designates a financial liability at FVTPL when any of the following apply: 

• it eliminates or significantly reduces measurement or recognition inconsistencies;  
• financial liabilities share the same risks with financial assets and those risks are managed and 

evaluated on a fair value basis; or 
• structured products contain embedded derivatives that could significantly modify the cash flows 

of the host contract. 

Any gains or losses arising on remeasurement are recognised in the income statement within ‘gains less 
losses from financial instruments at FVTPL’. Gains or losses that are attributable to changes in own 
credit risk are presented in OCI. These changes are not subsequently transferred to profit or loss unless 
such a presentation creates an accounting mismatch. 

2.9.2. Derecognition of financial liabilities 

The Bank derecognises a financial liability when, and only when, the Bank's obligations are discharged, 
cancelled or have expired. The difference between the carrying amount of the liability and the 
consideration paid including any non-cash assets transferred and any new liabilities assumed is 
recognised in the income statement.  

When a financial liability is exchanged for another liability with substantially different terms, the 
exchange is accounted for as an extinguishment of the original financial liability and the recognition 
of a new one. Similarly, when the terms of an existing financial liability are renegotiated, and the new 
terms are substantially different, the modification is accounted for as an extinguishment of the original 
liability and the recognition of a new liability.  The Bank considers that the terms are substantially 
different if the net present value of the cash flows under the new liability, including any fees paid and 
received, is at least 10% different from the net present value of the remaining cash flows of the existing 
liability, both discounted at the original effective interest rate of the original liability.   

If an exchange of debt instruments or modification of terms is accounted for as an extinguishment, any 
costs or fees incurred are recognised as part of the gain or loss on the extinguishment. If the exchange 
or modification is not accounted for as an extinguishment, any costs or fees incurred adjust the carrying 
amount of the liability and are amortised over the remaining term of the modified liability. 

2.9.3. Debt or equity classification 

Debt and equity instruments issued by the Bank are classified as either financial liabilities or as equity 
in accordance with the substance of the contractual arrangements and the definitions of a financial 
liability and an equity instrument. 



 

86 
 
 

Equity instruments 

An equity instrument is any contract that evidences a residual interest in the assets of an entity after 
deducting all of its liabilities. Equity instruments issued by the Bank are recognised at the proceeds 
received, net of direct issue costs.  

Repurchase of the Bank's own equity instruments is recognised and deducted directly in equity. No 
gain or loss is recognised in profit or loss on the purchase, sale, issue or cancellation of the Bank's own 
equity instruments. 

Compound instruments 

The component parts of compound instruments (convertible notes) issued by the Bank are classified 
separately as financial liabilities and equity in accordance with the substance of the contractual 
arrangements and the definitions of a financial liability and an equity instrument. A conversion option 
that will be settled by the exchange of a fixed amount of cash or another financial asset for a fixed 
number of the Bank's own equity instruments is an equity instrument. 

2.9.4. Financial guarantees and loan commitments 

Financial guarantees are contracts that require the Bank to make specified payments to reimburse the 
holder for a loss that it incurs because a specified debtor fails to make a payment when it is due in 
accordance with the terms of a debt instrument. Loan commitments are firm commitments to provide 
credit under pre-specified terms and conditions. 

Financial guarantees issued or commitments to provide a loan at a below-market interest rate are 
initially measured at fair value. Subsequently, they are measured by the Bank at the higher of the loss 
allowance determined in accordance with IFRS 9 and the amount initially recognised less, when 
appropriate, the cumulative amount of income recognised in accordance with the principles of IFRS 15.  

Liabilities arising from financial guarantees and loan commitments are included within ‘’Other 
liabilities’’.  

2.10. Offsetting financial assets and financial liabilities 

Financial assets and financial liabilities are offset, and the net amount is presented in the statement of 
financial position when, and only when, the Bank currently has a legally enforceable right to set off the 
amounts and it intends either to settle them on a net basis or to realise the asset and settle the liability 
simultaneously. 

2.11. Foreign currency 

Foreign currency translation 

The functional and business currency of the economic environment in which the Bank operates, is the 
euro (€). Transactions in currencies other than the euro are recognised at the rates of exchange 
prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the 
settlement of such transactions are recognised in profit or loss. 

Monetary items denominated in foreign currencies are translated into the functional currency at the 
exchange rates prevailing at each reporting date. Foreign currency differences arising on translation 
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are generally recognised in profit or loss, except when deferred in equity as qualifying cash flow or net 
investment hedges. 

Non-monetary items that are measured at historical cost in a foreign currency are not retranslated. 
Non-monetary items denominated in foreign currencies that are measured at fair value are translated 
at the rate of exchange at the date the fair value is determined. The exchange differences relating to 
these items are treated as part of the change in fair value and are recognised in the income statement 
or recorded directly in equity depending on the classification of the non-monetary item. 

Foreign operations 

The assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on 
acquisition, are translated into euro at the spot exchange rates at the reporting date. The income and 
expenses of foreign operations are translated into euro at the spot exchange rates at the dates of the 
transactions. 

Foreign currency differences are recognised in OCI and accumulated in the foreign currency translation 
reserve (translation reserve), except to the extent that the translation difference is allocated to non-
controlling interest.  

When a foreign operation is disposed of such that control is lost, the cumulative amount in the 
translation reserve related to that foreign operation is reclassified to profit or loss as part of the gain 
or loss on disposal. If the Bank disposes of only part of its interest in a subsidiary that includes a foreign 
operation while retaining control, then the relevant proportion of the cumulative amount is reattributed 
to NCI. 

2.12. Interest income and expense 

Interest income and interest expense for all interest-bearing financial instruments are recognised in 
profit or loss on an accrual basis using the effective interest rate method. Especially for POCI assets, 
interest income is calculated using the credit-adjusted effective interest rate.  

The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts 
through the expected life of the financial instrument or, when appropriate, a shorter period to the gross 
carrying amount of the financial asset or to the amortised cost of a financial liability. When calculating 
the effective interest rate, the Bank estimates cash flows considering all contractual terms of the 
financial instrument but does not consider expected credit losses. For purchased or originated credit-
impaired financial assets (POCI), a credit-adjusted effective interest rate is calculated using estimated 
future cash flows including expected credit losses.  

The calculation includes all fees and points paid or received between parties to the contract that are 
integral part of the effective interest rate, transaction costs and all other premiums or discounts.  

The amortised cost of a financial asset or liability is the amount at which it is measured upon initial 
recognition minus principal repayments, plus or minus cumulative amortisation using the effective 
interest rate and for financial assets it is adjusted for the expected credit loss allowance. The gross 
carrying amount of a financial asset is its amortised cost before adjusting for the expected credit loss 
allowance. 

Interest income for financial assets is recognised as follows: 
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• For financial assets classified within Stage 1 or Stage 2 for impairment purposes, interest income is 
calculated by applying the effective interest rate to the gross carrying amount of the asset. 

• For financial assets classified within Stage 3 for impairment purposes, interest income is calculated 
by applying the effective interest rate to the amortised cost of the asset. 

• For POCI assets, interest income is calculated by applying the credit-adjusted effective interest 
rate to the amortised cost of the asset. 

Interest income and expense are presented separately in profit or loss within net interest income. 

2.13. Net fee and commission income 

Fee and commission income received or paid that are integral to the effective interest rate on a 
financial asset or financial liability are amortised in the profit or loss using the effective interest method 
over the life of the financial instrument.  

Other fees and commissions on services provided over time, such as account servicing fees, investment 
management fees, sales commission, placement fees and syndication fees are recognised as the 
related services are provided to the customer.  

Transaction-based fees and commissions relating to foreign exchange transactions, remittances, bank 
charges, brokerage activities and negotiation activities for the completion of a transaction with a third 
party are recognised on the completion of the underlying transaction.  

When a contract with a customer results in the recognition of a financial instrument that may be 
partially in the scope of IFRS 9 and partially in the scope of IFRS 15, the Bank initially applies IFRS 9 to 
separate and measure the part of the contract that is in the scope of IFRS 9 and then applies IFRS 15 
to the residual part. 

2.14. Net trading income 

Net trading income comprises gains less losses related to trading assets and liabilities including non-
trading derivatives held for risk management purposes, and includes all fair value changes, dividends 
and foreign exchange differences.  

Dividend income is recognised in profit or loss when the Bank’s right to receive the dividends is 
established. This is the ex-dividend date for listed equity securities, and the date when shareholders 
approve the dividend for unlisted equity securities. 

2.15. Employee benefits 

Short-term benefits 

Short-term employee benefits are those expected to be settled wholly before twelve months after the 
end of the annual reporting period in which the employee renders the related services and are 
expensed as these services are provided. 

Defined contribution plans 

A defined contribution plan is a post-employment benefit plan under which the Bank pays fixed 
contributions into a separate entity (a fund) and has no legal or constructive obligation to pay further 
contributions, if the fund does not hold sufficient assets to pay all employee benefits relating to 
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employee service in the current and prior periods. The Bank makes contributions to defined 
contribution plans on a contractual and voluntary basis. 

Payments to defined contribution retirement benefit plans are recognised as an expense when 
employees have rendered service entitling them to the contributions. 

Defined benefit plans 

A defined benefit plan is a post-employment benefit plan, other than a defined contribution plan, which 
normally defines an amount of benefit that an employee will receive upon retirement, usually 
dependent on one or more factors such as age, years of service and compensation. Other than 
employee retirement benefits payable under labour law, the Bank currently has no other defined 
benefit plans. 

Termination benefits 

Termination benefits are employee benefits provided in exchange for the termination of an employee’s 
employment as a result of either: 

(a) the Bank’s decision to terminate an employee’s employment before the normal retirement date; or 
an employee’s decision to accept an offer of benefits in exchange for termination of employment 

(b) the decision of an employee or group of employees to accept an offer made to encourage 
voluntary exit from the service. 

In the context of the significant scaling down of the banking operation, as decided in the Extraordinary 
Meeting of Shareholders of December 2019, the Bank proceeded to the termination of all employment 
contracts with a cumulative severance payment of approximately €10 million, maintaining a minimum 
amount of 59 staff members (51 at the end of 2019) to ensure the smooth continuity of the Bank’s 
operations, through 3-month term contracts. As of 31 December 2020, the Bank has 20 employees with 
permanent contracts. 

Additional information in relation to employee benefits are disclosed in note 19.  

Share-Based Payment Transactions 

The Group provides to key management personnel remuneration in the form of share-based 
payment transactions, whereby employees render services as consideration for equity 
instruments (“equity settled transactions”). The cost of equity settled transactions is measured 
by reference to the fair value at the date on which they are granted. The fair value is determined 
at the grant date, using an appropriate pricing model, and is allocated over the period in which 
the conditions are fulfilled. The cost of equity settled transactions is recognized, together with 
a corresponding increase to equity over the vesting period. 

2.16. Taxation 

Income tax expense comprises current and deferred tax. It is recognised in profit or loss except to the 
extent that it relates to items recognised directly in equity or in OCI. 

Current tax 

Current tax comprises the expected tax payable or receivable on the taxable income or loss for the 
year and any adjustment to the tax payable or receivable in respect of previous years. The amount of 
current tax payable or receivable is the best estimate of the tax amount expected to be paired or 
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received that reflects uncertainty related to income taxes, if any. Current also includes any tax arising 
from dividends.  

The Bank's current tax is calculated using tax rates that have been enacted by the end of the reporting 
period. 

Deferred tax 

Deferred tax is recognised using the liability method in respect of temporary differences between the 
carrying amounts of assets and liabilities in the financial statements and the amounts used for taxation 
purposes.  

Deferred tax is not recognised for: 

• temporary differences on the initial recognition of assets or liabilities in a transaction that is not a 
business combination and that affects neither accounting nor taxable profit or loss; 

• temporary differences related to investments in subsidiaries to the extent that it is probable that 
they will not reverse in the foreseeable future; and 

• taxable temporary differences arising on the initial recognition of goodwill. 

Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax 
assets are generally recognised for all unused tax losses, unused tax credits and deductible temporary 
differences to the extent that it is probable that taxable profits will be available against which those 
deductible temporary differences can be utilised. 

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and 
adjusted to the extent that it is no longer probable that sufficient taxable profits will be available to 
allow all or part of the asset to be recovered. 

Deferred tax liabilities and assets are measured at the tax rates that are expected to apply in the period 
in which the liability is settled or the asset realised, based on tax rates (and tax laws) that have been 
enacted or substantively enacted by the end of the reporting period. 

The measurement of deferred tax reflects the tax consequences that would follow from the manner in 
which the Bank expects, at the end of the reporting period, to recover or settle the carrying amount of 
its assets and liabilities. 

Deferred tax assets and liabilities are offset only if certain criteria are met.  

2.17. Provisions and contingent liabilities 

Provisions 

Provisions are recognised when the Bank has a present obligation (legal or constructive) as a result of 
a past event, it is probable that the Bank will be required to settle the obligation, and a reliable estimate 
can be made of the amount of the obligation.  

The amount recognised as a provision is the best estimate of the consideration required to settle the 
present obligation at the end of the reporting period, taking into account the risks and uncertainties 
surrounding the obligation. Provisions are measured at the present value of the expenditures expected 
to be required to settle the obligation using a pre-tax rate that reflects current market assessments of 
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the time value of money and the risks specific to the obligation. The increase in the provision due to 
the passage of time is recognised as interest expense. 

When some or all of the economic benefits required to settle a provision are expected to be recovered 
from a third party, a receivable is recognised as an asset if it is virtually certain that reimbursement will 
be received, and the amount of the receivable can be measured reliably.  

Contingent liabilities 

Contingent liabilities are recognised when the Bank has a possible obligation that arises from past 
events and whose existence will be confirmed only by the occurrence or non-occurrence of one or more 
uncertain future events not wholly within the control of the Bank or has a present obligation that arises 
from past events but is not recognised because either it is not probable that an outflow of resources 
embodying economic benefits will be required to settle the obligation or the amount of the obligation 
cannot be measured with sufficient reliability. 

Contingent liabilities, which include certain guarantees and letters of credit pledged as collateral 
security, and contingent liabilities related to legal proceedings or regulatory matters, are not 
recognised in the financial statements but are disclosed unless the probability of an outflow of 
resources embodying economic benefits is remote. 

2.18. Related parties 

A related party is a person or entity that is related to the entity preparing its financial statements. 
Related parties include the following:  

a) an entity that has control over the Bank and entities controlled, jointly controlled or significantly 
influenced by this entity, as well as members of its key management personnel and their close 
family members; 

b) members of key management personnel of the Bank, their close family members and entities 
controlled or jointly controlled by the above-mentioned persons; 

c) associates and joint ventures of the Bank; and 

d) fellow subsidiaries. 

Transactions of similar nature are disclosed on an aggregate basis. All banking transactions entered 
with related parties are in the normal course of business and are conducted on an arm's length basis. 

2.19. Share capital and share premium 

Financial instruments issued by the Bank are classified as equity when according to the substance of 
the contractual arrangement, the instrument includes no contractual obligation to deliver cash or 
another financial asset; or to exchange financial instruments under conditions that are potentially 
unfavourable.  

Ordinary shares and preference shares are classified as equity. Incremental costs directly attributable 
to the issue of new shares or options are shown in equity as a deduction from the proceeds, net of tax. 

Dividend distribution on shares is recognised as a deduction in the Bank’s equity when approved by 
the General Meeting of shareholders. Interim dividends are recognised as a deduction in the Bank’s 
equity when approved by the Board of Directors. 
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Where the Bank purchases own shares (treasury shares), the consideration paid including any directly 
attributable incremental costs (net of income taxes), is deducted from shareholders’ equity until the 
shares are cancelled, reissued or disposed of. Where such shares are subsequently sold or reissued, any 
consideration received is included in shareholders’ equity. 

Share premium includes the difference between the nominal value of the shares and the consideration 
received in the case of a share capital increase. 

2.20. Comparative figures - reclassifications 

Certain prior year amounts have been reclassified for the purpose of more accurate presentation of 
the financial statements. These reclassifications had no effect on the reported results and Equity.  

The reclassifications adjustments are presented below: 

 01/01/2021-
31/12/2021  

Reclassifications 
01/01/2021-
31/12/2021 
(Restated) 

Interest expense (141.899) (5.385) (147.284) 
Interest expense from lease liabilities (5.385) 5.385 - 

Fee and commission income 327.347 152.765 480.112 
Other operating income 414.431 (152.613) 261.818 
Other operating expenses (2.950.645) 1.331.422 (1.619.223) 
Impairment of assets 24.871 (152) 24.719 
Other (provisions) / income - (1.331.422) (1.331.422) 

3. Financial risk management 

3.1. Risk management framework and guidelines 

Guidelines 

Τhe risk management framework enables the Bank to make fully informed decisions on risk-taking and 
encompasses on and off-balance sheet risks, as well as actual risks and future risks that the Bank may 
be exposed to. Risks are evaluated both from a bottom-up and a top-down approach, within and 
across business lines, using consistent terminology and compatible methodologies throughout the 
Bank. All relevant risks are encompassed in the risk management framework with appropriate 
consideration of both financial and non-financial risks, including credit, market, liquidity, concentration, 
operational, IT, reputational, legal, conduct, compliance and strategic risks. 

The Bank’s risk management framework includes policies, procedures, methodologies, governance 
structure, risk limits and risk controls ensuring adequate, timely and continuous identification, 
measurement or assessment, monitoring, management, mitigation and reporting of the risks at the 
business line, Bank or consolidated. 

In order to achieve the above-mentioned goals, the Bank has established a sound risk governance 
structure, ensuring that responsibilities and reporting lines are clearly defined, and the segregation of 
duties is proper to prevent conflict of interest. 
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Board of Directors (BoD) 

The BoD is responsible to establish an organisation-wide risk culture through defining the Bank’s 
purpose, values and strategy. It ratifies the Bank’s risk appetite and monitors the proper 
implementation of the risk management functions.  

Executive Risk Management Committee  

The Executive Risk Management Committee at Group level will carry out on behalf of the BoD, risk 
management activities and determine maximum levels of risk appetite, ensuring that the Bank 
complies with appropriate standards and best risk management practices. More specifically, the above 
Committee will: 

• Ensures that the Bank has a clearly defined risk-appetite strategy; by setting appropriate levels of 
risk threshold. 

• Approves the Risk Management Policy, at least annually, as well as any material changes, as 
proposed by the CRO. 

• Oversees the implementation of the Risk Management Policy and informs the Board. 

• Analyses a number of possible scenarios, including stress-tests. 

• Receives and reviews risk reports from the CRO. 

Credit Committee 

The Credit Committee acts on behalf of the Board in fulfilling the following responsibilities: 

• Implementation of the Bank's credit strategies to develop a sound credit portfolio. 

• Implementation of a credit risk management framework and necessary organizational structures, 
including the development and application of internal credit policies and procedures, portfolio limits 
and approved credit facilities. 

• Assessment and approval of loan applications according to the approved credit facilities. 

• Monitoring the quality and performance of the Bank's credit portfolio, through data analysis and 
reports. 

• Examination and approval of the methodology for determining the expected losses of the credit 
portfolio 

Chief Risk Officer (CRO) 

The CRO is responsible for all risk management activities carried out by the Bank. Specifically, the CRO: 

• Performs duties and powers, prescribed by the BoD and/or the Executive  Risk Committee, and 
oversees the implementation of risk management policies and procedures.  

• Assesses and reports the significant risk exposure areas to senior management and recommends 
specific actions to control and/ or to mitigate these risks.  

• Recommends to the Executive Risk Committee the relevant Risk Appetite Frameworks and risk 
management policies.  

• Undertakes the update of the abovementioned frameworks and risk management policies (at least 
annually).  
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• Oversees compliance with the Bank’s risk limits.  
• Escalates risk limit breaches to the responsible functions (based on the limit and in line with the 

relevant policy) and recommends remedial actions to restore exposure to tolerable levels, or, at 
exceptional cases, to request the approval for the excess exposure from the responsible functions. 

• Escalates any material risk issues or data/reporting limitations, to the Risk Committee. 
• Holds responsibility for the risk assessment/quantification approaches employed by the Bank. 
• Reviews and participates in the Bank’s interaction with supervisory authorities and external 

reviewers (as applicable), regarding issues related to risk management. 

• Holds the right to veto on decisions with significant risk identified (e.g. a credit or investment 
decision or definition of new operations or products).  

Risk Management Unit  

The Risk Management Unit carries out the day-to-day operations on identifying, analysing, and 
monitoring exposures to risks, following the observed market practices and adhering to the regulatory 
instructions and guidelines. More specifically the unit manages the following risks: 

3.2.  Credit risk 

With regards to credit risk, the Risk Management Unit ensures the accurate implementation of the 
Bank’s credit policy, through assessment of the loan granting process, and monitoring of the loan 
portfolio. Exceptions are properly communicated to senior management and a follow up procedure is 
established to ensure their timely assessment. The Unit is involved in the development, regular 
assessment and continuous enhancement of the credit risk appetite framework. More specifically, the 
Unit is responsible for the following functions: 
• The development, implementation, monitoring of effectiveness of credit risk models.   
• Perform credit risk analysis at various dimensions and portfolio levels. 
• Assessment and approval of loan applications in accordance with agreed credit facilities 
• Development and maintenance of credit policy.  
• Development, periodic review and update of the Bank’s impairment policy.  
• Calculation of loan loss provisions.  

 
Credit risk is defined as the possibility that a borrower or counterparty will fail to meet his obligations 
in accordance with the agreed terms.  

Credit risk is assessed on an ongoing basis through a defined set of reports. The Bank has substituted 
the loan portfolio transferred from Praxia Bank (which was sold at the beginning of 2021), through 
repayment or sale, with a new low-interest and low-risk loan portfolio in line with its credit policy. The 
Bank's credit policy describes the general principles, rules and procedures for credit provision. The 
purpose and content of the credit policy is in accordance with the Bank's risk appetite and strategy 
for its development in the Greek market. Credit Risk is analysed in the following subcategories. 

• Lending risk: This is the loss resulting from the inability of the counterparty to meet the terms of 
the contract that it has signed with the Bank in relation to on and off-balance sheet exposures. 
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This loss may affect both the amount of profits and the amount of capital. The Bank is mainly 
exposed to lending risk. 

• Concentration risk: The current or future risk due to excessive exposure to the credit risk of a 
counterparty or group of counterparties with common risk characteristics (type of transaction, 
geographical location of exposure, economic activity, currency). 

• Country risk: The risk of incurring financial losses resulting from one or more of the following 
reasons: 
- Deterioration in the economic, political and social conditions prevailing in countries where the 

Bank operates. 
- The possibility of expropriation and nationalisation of assets by the government. 
- The implementation of restrictive measures in both conversion and exchange of currency.  
- The possibility of significant currency depreciation. 

• Residual risk: The risk arising from the inefficiency of measurement methods, any vulnerabilities 
identified in credit mitigation. 
 

Finally, it is noted that the negative consequences posed by the COVID-19 pandemic on the Greek and 
global economy in 2020 did not particularly impact the Bank’s transitional phase, but and in 
subsequent periods. 

Credit policy 

The Bank has established a sound credit policy, aiming to support the recovery and growth of the  
Greek economy through providing funding to selected corporates based on clearly defined assessment 
criteria. 

The Bank’s Credit Policy regarding both overall management and specific products is approved by the 
Credit Committee and is renewed annually. 

The formation of the appropriate credit approval body, requires considering the total risk of the 
customer as the total credit risk and the book value of any direct or indirect participation of the Bank. 
The competent approval body shall approve: 

• The appropriate approval limits for the borrower's or a group of related borrowers' exposures. 

• The use of appropriate methods to reduce credit risk. 

Internal credit risk ratings 

For IFRS 9 calculation purposes, probability of default (PD) models are used for loan portfolios.  

Specifically, at each credit limit approval or renewal, the credit rating of business entities is captured 
on a rating scale in which their ranking is derived based on the Probability of Default (PD) within a one-
year time horizon.  

Credit risk mitigation 

The smooth service of credit is directly related to the viability and prospects of the borrower and the 
industry in which he operates, the consistency and solvency of the accredited entities, as well as 
imponderables that may affect its operation. Collaterals aim at limiting credit risk, as well as 
safeguarding the interests of the Bank in the event of a default on the contractual obligations of the 
borrower. 
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The Bank’s credit policy describes the collaterals that are commonly accepted by the bank to mitigate 
credit risk that may arise from the borrower’s inability to meet his contractual obligations, and more 
specifically: 

• Pledge on bank deposit  
• Pledge on receivables 
• Assignment of receivables from invoices 

Credit risk monitoring 

The Bank currently uses a set of reports to monitor key credit risk parameters and for the information 
of senior management and the Executive Risk Committee.  

The form as well as the frequency of internal reporting corresponds to the significance of credit risk 
exposure and to the level of recipients, based on the Bank’s organizational structure. Reports to the 
Credit Risk Committee include adequate information to allow appropriate decision making. 

Credit risk concentration management 

The Bank, in line with its risk appetite framework, has established limits for managing the risks related 
to its credit exposures and reduced credit risk concentration in terms of geographic distribution. 

Αs at 31 December 2021, the geographical concentration of the Bank’s loan exposures is in Greece. 

3.2.1. Credit quality of loans and advances to customers 

(a) Maturity analysis of customer loans per IFRS 9 stage and product 

 Stage-1 Stage -2 Stage -3 Total 

Retail     

31 December 2022     

Active - - - - 

1-29 days - - - - 

30-59 days - - - - 

60-89 days - - - - 

90-179 days - - - - 

>180 days - - - - 

Total before ECL allowance - - - - 

ECL allowance - - - - 

Net carrying amount - - - - 
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 Stage-1 Stage -2 Stage -3 Total 

 
Corporate 

    

31 December 2022     

Active 4.477.519 - - 4.477.519 

1-29 days - - 852 852 

30-59 days - 37.409 - 37.409 

60-89 days - 18.045 - 18.045 

90-179 days - - 12.687 12.687 

>180 days - - 4.223 4.223 

Total before ECL allowance 4.477.519 55.454 17.761 4.550.734 

ECL allowance (49.328) (1.906) (12.742) (63.976) 

Net carrying amount 4.428.191 53.548 5.020 4.486.759 

 

(b) Reconciliation of loans by IFRS 9 stage 

The following table presents the movement of the gross amount of loans and advances to customers 
by IFRS 9 stage and product line. 

 Stage-1 Stage-2 Stage-3 Total 

 
Retail 

    

Carrying amount before ECL allowance 1.1.2022 - - 9.478 9.478 

New loans or loan purchases     

Payments - - (7.637) (7.637) 

Transfers:     

- Transfers to Stage-1 - - - - 

- Transfers to Stage-2 - - - - 

- Transfers to Stage-3 - - - - 

Write-offs - - (1.841)                                 (1.841) 

Carrying amount before ECL allowance 31.12.2022 - - - - 

ECL allowance - - - - 

Net carrying amount 31.12.2022 - - - - 
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 Stage-1 Stage-2 Stage-3 Total 

 
Corporate 

    

Carrying amount before ECL allowance 1.1.2022 2.057.550 16.206 - 2.073.756 

New loans or loan purchases 9.065.101 - - 9.065.101 

Payments (6.567.578) (18.474) (2.070) (6.588.122) 

Transfers:     

- Transfers to Stage-1 10.754 (10.754) - - 
- Transfers to Stage-2 (85.386) 85.386 - - 
- Transfers to Stage-3 (2.922) (16.909) 19.831 - 
Write-offs  - - - - 

Carrying amount before ECL allowance 31.12.2022 4.477.519 55.454 17.761 4.550.734 

ECL allowance (49.328) (1.906) (12.742) (63.976) 

Net carrying amount 31.12.2022 4.428.191 53.548 5.020 4.486.759 

 

(c) ECL allowance reconciliation 

The following table presents the movement of the impairment loss allowance IFRS 9 stage and product 
line 

 Stage-1 Stage-2 Stage-3 Total 

 
Retail 

    

Provision of ECL allowance 1.1.2022 - - 9.478                                    9.478 

Transfers:     

Provisions for ECL allowances for new loans 
provided 

- - - - 

- Transfers to Stage-1 - - - - 

- Transfers to Stage-2 - - - - 

- Transfers to Stage-3 - - - - 

Revaluation of expected credit losses - - (7.637) (7.637) 

Write-offs - - (1.841) (1.841) 

Provision of ECL allowance 31.12.2022 - - -                                    - 
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 Stage-1 Stage-2 Stage-3 Total 

 
Corporate 

    

Provision of ECL allowance 1.1.2022 2.814  201 - 3.015 

Transfers:     

Provisions for ECL allowances for new loans 
provided 

49.328 - - 49.328 

- Transfers to Stage-1 133 (133) - - 

- Transfers to Stage-2 (2.604) 2.604 - - 

- Transfers to Stage-3 (2) (370) 372 - 

Revaluation  expected credit losses (341) (396) 4.491 3.755 

Change in net present value of ECL allowance - - - - 

Write-offs - - - - 

Provision of ECL allowance 31.12.2022 49.328 1.906 12.742 63.976 

 

3.2.2. Repossessed collaterals 

During the year the Bank has not repossessed any cars, nor  has been sold any. 

3.2.3. Forbearance 

Responding to the challenges of the current economic environment, the Bank intends to implement 
loan arrangements aligned with the Banking Code of Conduct to manage its exposure to credit risk.  

Such measures include: 

• grace period; 
• capitalization of arrears whereby arrears are added to the principal balance; 
• reduced payment plans; 
• loan term extensions; 
• partial debt forgiveness; and 
• combination of several of the above measures. 

3.3. Troubled Assets Management 

Referring to the portfolio that had been transferred from Credicom, we note that the two remaining 
loans were paid in full within December of the audited year, while there was a single loan, in the amount 
of 4.2 thousand euros, in permanent arrears on 31/12/2022 . The implementation of specific procedures 
that have been established for the efficient management of borrowers as well as the servicing of 
collections continues. The Risk Management Department, monitors on a permanent basis the 
performance of loans that are in the collection process.  

3.4. Market risk 

Market risk is the risk that movements in market factors, such as foreign exchange rates, interest rates, 
credit spreads, equity prices and commodity prices, will reduce the income or the value of the Bank’s 
portfolios. 

The Bank does not have any trading book positions and therefore is only exposed to interest rate risk. 
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Interest rate risk 

The interest rate risk for the Bank (as at 31.12.2022) is quite limited, as a result of the following: 

a) the existence of fixed interest rate loans amounting 3.182.729  euro, the vast majority of which
mature in the next 12 months,
b) the existence of floating interest rate loans amounting 1.368.005 euro, the vast majority of which
mature in the next 12 months,
c) the existence of deposits amounting to 73.612.568 with zero fixed interest rate and
d)the existence of deposits amounting to 408.612 with fixed interest rate

A parallel increase of +200 bp in euro interest rates, will have a positive impact of €810 thousand on 
the equity mainly due to the existence of the fixed interest rate deposits. Given that euro interest 
rates are currently at an increasing course, the scenario of interest rate increase is considered 
more reasonable and probable. 

Foreign exchange risk 

The Bank is currently not exposed to foreign exchange risk as all its transactions are in Euro. 

Price risk 

As at 31 December 2022, the Bank is not exposed to price risk since it does not hold any trading-book 
instruments such as equities or derivatives. 

Liquidity risk 

Liquidity risk is the risk that the Bank does not have sufficient financial resources to meet its obligations 
as they fall due or the risk to meet its obligations at an excessive cost. In addition, funding risk is the 
risk that current funding considered to be stable, and therefore used to fund assets, becomes not 
sustainable over time. Liquidity risk arises from mismatches in the timing of cash flows, whereas funding 
risk arises when illiquid asset positions cannot be funded at the expected terms and when required. 
The Bank’s liquidity is currently well above the ECB liquidity thresholds, namely the Liquidity Coverage 
Ratio (LCR) and the Net Stable Funding Ratio (NSFR). 

3.5.  Board of Directors 

The Corporate Governance framework of Viva Wallet safeguards the independence of judgment of the 
members of the Board of Directors (‘BoD’) and encourages dialogue with the Group's executives, aiming 
to ensure effective oversight of the decision-making process and the prudent management of risks and 
corporate affairs. The participation of independent non-executive Board members is ensured in all 
companies of Viva Wallet Group.  

3.6. Committees’ established at the Board of Directors level 

3.6.1 Audit Committee  

Viva Wallet Group has established an independent Audit Committee in accordance with par. 1 (a) (ab) 
of article 44 of Law 4449/2017. The Audit Committee of Viva Wallet Group has been formed as a three-
member (3-member) committee, with the participation of two (2) non-executive BoD members of 
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Vivabank, one of whom is an independent non-executive member, and of an independent third party 
(non-BoD member). The Committee’s members have thorough knowledge of the business environment 
in the Group is active, are independent in their majority and have detailed knowledge and experience 
in accounting, auditing, as well as IT Audit.  

3.6.2 Committees with the participation of BoD Members and Senior Executives 

The Remuneration and Nomination Committee of the Group has been established as a three-member 
(3-member) committee, with the participation of Vivabank’ s non-executive BoD members, one of 
whom is an independent non-executive member. This Committee has been established by the Board 
of Directors, considering the provisions of Law 4261/2014, Bank of Greece Governor's Act no. 2577/2006, 
as well as the other relevant regulatory acts of the Bank of Greece and the Guidelines of the European 
Banking Authority. 

3.7. Committees with the participation of BoD Members and Senior Executives 

3.7.1. IT Steering Committee 

Taking into account the strong technological orientation of the services provided by all Group 
companies, Viva Wallet Group has set up a specialized Committee for the coordination of IT projects. 
This committee consists of the CEO and the Deputy CEO of Vivabank, as well as by senior executives 
of all Group companies. The members of the IT Steering Committee are appointed by the Board of 
Directors and its main responsibilities are, inter alia: 

• the support of the Board of Directors in the formulation of the strategy and policies related to 
the ongoing development of Viva Wallet IT systems, 

• the evaluation of investments in IT projects, 

• the optimal utilization of the Group 's technological resources, and 

• the assurance of the sound management of all emerging risks, including ICT and Security risks. 

3.7.2. Group Executive Risk Management Committee 

To ensure a coherent and effective risk management strategy, Viva Wallet Group has set up the 
Executive Risk Management Committee, with the participation of the CEO and Deputy CEO of 
Vivabank, as well as members of senior management of the Group. The members of the Executive Risk 
Management Committee have a high level of knowledge and experience in managing the risks that 
arise for the Bank and the Group. The Committee’s tasks comprise, among others: 

• provision of assistance to the Board of Directors in identifying and managing all significant 
risks to which the Bank and the Group are exposed, 

• formulation of a strategy for effective risk management, considering the special characteristics 
of Viva Wallet Group, 

• oversight of the Group’s Risk Management Function, providing a permanent open channel of 
communication with the Board of Directors, 
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• overseeing and assisting the Group’s compliance with current regulatory obligations in matters 
of risk management. 

3.7.3. Group Assets and Liabilities Committee (ALCO) 

The Group Assets and Liabilities Committee consists of members of the Board of Directors and the 
Group’s Senior Management. The Committee is responsible for the formulation and implementation of 
policies and procedures regarding the sound management of the assets and liabilities of Vivabank and 
the Group, in accordance with the applicable regulatory framework and in view of current market 
conditions.  

3.7.4. Credit Committee 

The Credit Committee of Vivabank has been established with a decision of the Vivabank’s Board of 
Directors to support the implementation of the Bank’s credit policy. The Credit Committee has the 
following responsibilities, among others: 

• Approve the provision of credits with significant value, 
• Make recommendations to the Board of Directors regarding the adjustment of the Bank’s credit 

policy taking into account prevailing market conditions, the current regulatory framework and 
the Group’s risk appetite, 

• formulates procedures for the optimization of the approval process in cooperation with 
Vivabank’s Internal Control Functions. 

•  

3.8. Group Compliance Function key activities of 2022 
 

Closely following all regulatory and legal developments in the financial sector, Viva Wallet Group 
successfully launched and completed a comprehensive compliance agenda. In this context, the Group 
Compliance Function in cooperation with the Compliance Divisions of all regulated Viva Wallet Group 
implemented adopted new policies and processes and/or amended existing ones in a number of high-
priority areas on a consolidated basis across the Group, as well as at solo level in each Group company, 
in accordance the company’s business model and the applicable legal and regulatory framework.  

In relation to Vivabank Single Member Banking S.A. (Vivabank) the following main compliance 
developments took place in 2022: 

• Designation as small and non-complex institution- In accordance with article 4 (145) of the 
Regulation (EU) 575/2013, Vivabank was designated as a small and non-complex institution.  

• Compliance with CRD5/CRR2 and BRRD2 – Vivabank and Viva Wallet Group closely followed 
the transposition of the Directives (EU) 2019/878 (CRD5) and 2019/879 (BRRD2), providing also 
relevant feedback in the respective public consultation of the draft transposing law. All new 
and updated regulatory elements were assessed with a view to ensuring Vivabank’s continuous 
compliance with the applicable framework.  
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• Updated Bankruptcy Policies and Processes – Vivabank closely followed all regulatory 
developments in the areas of arrears resolution and customer over-indebtedness and/or 
bankruptcy, as set out in the Bank of Greece Decision 392/1/31.5.2021 and Law 4738/2020. In 
that regard, Vivabank successfully updated its policies and interconnected with the special 
public platforms of Law 4738/2020: a) electronic insolvency register b) remediation approval 
platform (creditors e-voting) c) extrajudicial debt settlement platform. 

• Compliance with reporting and disclosure obligations – In accordance with the applicable 
regulatory framework, Vivabank has streamlined its reporting processes towards the Bank of 
Greece and other competent authorities, updating its relevant policies and processes, including 
among others on Pillar 3 disclosures. 

4. Capital adequacy 

The Bank has fully adopted the CRD IV (2013/36/EU)  regulatory framework and its amendment CRD 
V ((EE) 2019/878) which was incorporated into Greek Legislation by law 4799/2021, and the Capital 
Requirements Regulation (CRR) (EU/575/2013) and its amendment CRR 2 (EU) 2019/876. 

 
For the calculation of capital adequacy, the Group applies the respective standardised approach 
regarding credit and operational risk. Currently, the Group does not have a trading portfolio, 
therefore, is not subject to the relevant capital requirements. The relevant ratios, during the years 
2021 and 2020, stand as follows: 
 

For the calculation of capital adequacy, the Bank applies the respective standardised approach 
regarding credit and operational risk. Currently, the Bank does not have a trading portfolio, therefore, 
is not subject to the relevant capital requirements.  

As at 31 December 2022, the Bank's Capital Adequacy Ratio stood at 208,61% compared to 231,26% 
as at 31 December 2021, well above the minimum regulatory requirements. 
 
 
 2022 2021 

I. Regulatory Own Funds    

CET I Capital 23.165.416 17.413.951 

Additional Tier I Capital - - 

Tier I Capital 23.165.416 17.413.951 

Tier II Capital   

Total Regulatory Capital 23.165.416 17.413.951 

   

II. Risk Weighted Assets   

Credit risk 10.395.750 7.062.542 

Operating risk 708.970 467.623 

Market risk - - 

Total Risk Weighted Assets 11.104.720 7.530.165 
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CET I Capital Ratio 208,61% 231,26% 

Tier I Capital Ratio 208,61% 231,26% 

Total Capital Ratio 208,61% 231,26% 

5. Critical accounting estimates and judgements 

The preparation of the financial statements requires the use of estimates and assumptions which affect 
the reported assets and liabilities, the recognition of contingent liabilities, the recognition of income 
and expenses in the financial statements, as well as items recognised in the financial statements of the 
next financial year, including relevant disclosures. 

The only area that has some degree of uncertainty  is receivables from customers through credits. 

5.1. Impairment losses on loans and advances to customers 

Impairment losses estimations on loans and advances to customers as at 31 December 2022, relate to 
the Bank’s two remaining  legacy portfolio loans from Credicom, as well as new loans provided during 
2020. The impairment coverage ratio for the total loan portfolio stands at approximately 1,40%, while 
the impairment coverage ratio for the non-performing loans stands at 100%. The estimation methods 
of collective impairment allowances include mainly the use of statistical analyses of historical 
information. The methodology and the assumptions used in calculating impairment losses are reviewed 
regularly in the light of differences between loss estimates and actual loss experience. The 
methodology applied for forecasting the ECL impairment provision for the loans and receivables due 
from customers included the expected cash flows of €1,316 thousand which relate to the sale of legacy 
Credicom portfolio completed in 2021 and was taken into consideration by the Bank for deriving the 
net carrying value of the loan portfolio as at 31 December 2020 in line with the requirements of IFRS 9. 

5.2. Deferred tax 

Current tax is the tax expected to be payable or exempt on the taxable profit or losses for the year and 
any adjustment to tax payable in respect of previous years. The Bank provides for potential current tax 
liabilities that may arise on the basis of the amounts expected to be paid to the tax authorities. 

Deferred tax is recognised on temporary differences between the carrying amounts of assets and 
liabilities in the balance sheet, and the amounts attributed to such assets and liabilities for tax 
purposes. Deferred tax is calculated using the tax rates expected to apply in the periods in which the 
assets will be realised or the liabilities settled. Current and deferred tax is calculated based on tax rates 
and laws enacted, or substantively enacted, by the balance sheet date. 

The recognition of a deferred tax asset relies on an assessment of the probability and sufficiency of 
future taxable profits, future reversals of existing taxable temporary differences and ongoing tax 
planning strategies. In the absence of a history of taxable profits, the most significant judgements relate 
to expected future profitability. 

In this context, the recognition of deferred tax assets for available unused tax losses carried forward 
has been restricted to estimated future taxable profits, previously expected to be generated by the 
new challenger bank’s business plan.  

For the time being, management has followed a prudent approach based on which deferred tax assets 
have been recognised only on temporary differences that relate only to accumulated impairment losses 
and accounting write offs of the loan portfolio, which under the current legislation expire within 20 
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years of their finalisation. Accordingly, no deferred tax assets have been recognised with respect to 
currently available unused tax losses amounting to €1 47 million.  

5.3. Provisions 

Provisions are recognized when: The Bank has a present legal or constructive obligation as a result 
of past events; it is probable that an outflow of resources will be required to settle the obligation; and 
the amount has been reliably estimated. Provisions are measured at the present value of the 
expenditures expected to be required to settle the obligation using a pre-tax rate that reflects current 
market assessments of the time value of money and the risks specific to the obligation. The increase in 
the provision due to passage of time is recognized as a financial expense. Provisions are reviewed on 
each reporting date and of financial statements and if an outflow of funds to settle the obligation is 
unlikely, they are reversed in the income statement. When the Bank expects the recovery of a 
compensation to settle a provision, for instance under an insurance contract, the reimbursement is 
recognized as a separate asset only when it is virtually certain and can be reliably measured. 

 

6. Net interest income/ (expense) 

Interest income 
01/01/2022 – 
31/12/2022 

01/01/2021 – 
31/12/2021 

Interbank placements 133.929 - 
Loans and advances to customers 197.915 89.088 

Total 331.844 89.088 

 

Interest expense 
01/01/2022 – 
31/12/2022 

01/01/2021 – 
31/12/2021 

Time deposits (687) - 
Other interest (includes negative interest from interbank placements) (181.205) (141.899) 
Interest expense on lease obligations (9.196) (5.385) 

Total (191.088) (147.284) 

   

 

7. Net income from commissions 

 01/01/2022 – 
31/12/2022 

01/01/2021 – 
31/12/2021 

Lending related fees and commissions (intra-group) 375.316 327.347 
Commissions for Letters  of Guarantee  105.586 152.765 

Total 480.902 480.112 
Commission expenses (169.174) (129.448) 

Total 311.728 350.664 
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8. Other income 

 01/01/2022 – 
31/12/2022 

01/01/2021 – 
31/12/2021 

Income from dividends  26.477 - 

Other income 20.249 261.818 

Total 46.726 261.818 

9. Personnel cost 

 01/01/2022 – 
31/12/2022 

01/01/2021 – 
31/12/2021 

Wages, salaries and other short-term benefits 1.418.993 1.291.346 
Social security contributions 299.391 261.454 
Defined benefit obligation expense 11.305 9.324 
Other benefits 29.661 26.713 
Share based payments (IFRS 2) 299.375 - 

Total 2.058.725 1.588.838 

The number of employees as at 31 December 2022 and 31 December 2021  was 23 employees. 

10. Other operating expenses 

 01/01/2022 – 
31/12/2022 

01/01/2021 – 
31/12/2021 

Third-party fees and expenses 136.727 416.706 
Service providers 52.705 14.572 
Fees and taxes 145.009 221.320 
Other expenses 725.918 966.625 

Total 1.060.359 1.619.223 

In the current year, the amount of other operating expenses is significantly reduced compared to the 
previous year given the cost reduction policy applied and the conservative approach taken.  

11. Impairment of assets 

 01/01/2022 
– 31/12/2022 

01/01/2021 – 
31/12/2021 

Loan’s impairment charge/ (reversal) 53.324 (7.760) 
Recoveries of amounts previously written-off  (1.841) (20.823) 
Impairment provision for interbank placements   1.280 3.864 

Total 52.763 (24.719) 

12. Other (provisions) / Income  

 01/01/2022 
– 31/12/2022 

01/01/2021 – 
31/12/2021 

Provision  reversal 583.206 - 
Provisions for legal risk (43.694) (1.331.422) 
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Total  539.512 (1.331.422) 

Third party legal claims made against the Bank relating to either contractual or non-contractual 
liability amount to EUR 16.706 thousand . Although the Bank's management believes that there is a 
relatively low probability of success of the third party claims raised through lawsuits, it has formed a 
total provision of 2.763.345 euros.  

The Bank has made new provisions for the year  2022 relating to litigated cases amounting to euro 
43.694 euro 

13. Income tax and deferred tax 

 2022 2021 

Expected tax expense / (income) (217.709) 217.709) 
Deferred tax 22.736 (2.937) 

Total (194.973) 214.772 
 

In accordance with the provisions of the enacted Greek Tax Law (4172/2013) as amended by Law 
4799/2021, the income tax rate for Greek legal entities decreased to 22% from the tax year 2021 and 
thereafter.  

The amount of EUR 217,709 related to a claim against the Greek State and was deleted due to an 
incorrect interpretation of the relevant court decision. 

The Bank has no pending tax issue for the year ended 31 December 2022. The movement of the deferred 
tax balance is as follows: 

 2022 2021 

Balance at 1st January 1.643 4.228 
Deferred tax relief/ (charge) in the income statement 22.736 (2.937) 
Deferred tax relief/ (charge) through other comprehensive income (387) 353 

Balance at 31st December 23.992 1.643 

The reconciliation of the income tax expense is as follows:  

 2022 2021 

Loss before tax (2.428.786) (4.256.242) 
   
Tax at the applicable tax rate (2022: 22%, 2021: 22%) 534.333 936.373 
Tax effect of the following items:    
- Non-deductible expenses (permanent differences)  (108.041) (73.396) 
- Current year’s tax losses for which no deferred tax asset was recognized (403.555) (865.914) 
- Provision for tax charge previous years  (217.709) 217.709 

  Total (194.973) 214.772 

The Bank has not formed  deferred tax assets  for total tax losses carried forward of €147 million and 
which expire within five years. 
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Audit Tax certificate 

For the fiscal years 2011, 2012 and 2013 the Bank and all Greek Société Anonyme companies were 
subject to compulsory tax audit in accordance with L. 2238/1994 art.82, which was conducted by the 
same statutory auditor that issues the audit opinion on the statutory financial statements. The Bank 
has been issued with an unqualified "Tax Compliance Report" for each year respectively. This report is 
submitted to the Ministry of Finance. In case of a non-qualified Tax Compliance Report, a tax audit by 
the regulatory authorities is not initially performed, but only if certain criteria defined by the Ministry of 
Finance, are met. 

For the fiscal years of 2014 and 2015, all Greek Société Anonyme and limited liability companies that 
were required to prepare audited statutory financial statements were obliged to obtain additionally an 
“Annual Tax Certificate” as provided by article 65A of Law 4174/2013. The Bank has been issued with 
an unqualified tax certificate for both years. 

L.4174/2013 was amended after the voting of Law 4410/2016, which stated that from 2016 and thereon 
the issue of the “Annual Tax Certificate” is optional. The tax administration retains its right to proceed 
with a tax audit, within the applicable statute of limitations in accordance with article 36 of Law 
4174/2013.  

For the fiscal years of 2016-2021 the Bank has been issued with an unqualified tax certificate. 

For the fiscal year of 2022, the tax audit is being performed by PricewaterhouseCoopers SA in 
accordance with article 65A of Law 4174/2013. Management does not expect that additional tax 
liabilities will arise, in excess of those already recorded and presented in the financial statements, upon 
the completion of the tax audit. 

 

14. Cash and cash equivalents 

The Bank’s cash and cash equivalents comprise of cash in hand and cash with central banks, as well 
as deposits in other credit institutions and payment institutions. 

 2022 2021 

Cash and balances with central banks   
Cash in hand 380 380 
Time deposits 44.000.000 - 
Balances with central banks 27.153.479 56.893.704 
Total 71.153.858 56.894.084 
Due from credit institutions   
Placements with domestic banks 24.833.033 17.544.743 
Placements with banks abroad 2.752 2.752 
Allowance for impairment losses (6.616) (5.337) 

Total 24.829.168 17.542.158 

For the purpose of the cash flow statement, cash and cash equivalents comprise the following balances 
with original maturities of less than three months. 
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 2022 2021 

Cash and balances with central banks 71.153.858 56.894.084 
Due from credit institutions 24.829.168 17.542.158 

Total 95.983.026 74.436.242 

15. Financial assets at fair value through other comprehensive income 

Financial assets at fair value through other comprehensive income concern 6.319 shares of DIAS S.A. 
(shareholding of 0,87%), which the Bank had acquired on 1/3/22 for 246,441 euros (39€/per share). DIAS 
S.A. is the national Automated Clearing House. It has developed and is responsible for the operation 
of DIAS Payment System through which domestic and cross-border interbank payments are cleared 
and settled. These financial assets are classified as level 3 in the fair value hierarchy and do not have 
a significant movement in their fair value at year end. 

16. Loans and advances to customers 

As at 31/12/22 loans and advances to customers comprise solely  of corporate loans. The Bank’s three 
main business credit offerings are: “Viva Advance Financing”, “Merchant Advance” and “Credit Card 
Instalments”. 

Viva Advance Financing was introduced in 2022,  and is a working capital facility for corporate clients.  
It reflects tailormade financing solutions for businesses which accept payments with Viva Wallet. The 
loans have fixed interest rates and pre-agreed repayment schedule.  

Credit Card Instalments was introduced at the end of 2020. The repayments of the related credits are 
guaranteed by the Visa and Mastercard card schemes. 

Merchant Advance was introduced in 2021, as a working capital facility for business clients.  It’s a 
fixed interest rate facility and its repayment takes place through daily withholdings from the 
customer's sales, as these are cleared daily into the Customer's Transaction Clearing Account(s). The 
Merchant Advance offering  was terminated at the end of 2022, essentially replaced by Viva Advance 
Financing. 

The analysis of the loan portfolio and the respective impairment loan loss reserves is presented below: 

 2022 2021 

Loans and advances to customers at amortised cost 4.550.734 2.083.234 
Less: Allowance for impairment losses (63.976) (12.493) 

Total 4.486.759 2.070.741 

The following table presents the carrying amount of loans and advances to customers per product line 
and IFRS 9 stage: 
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Stage-1 

12-month ECL 

Stage-2 
Lifetime 

ECL 

Stage-3 
Lifetime 

ECL 
2022 2021 

As at 31 December      

Consumer loans to individuals - - - -  9.478  

Corporate - Large enterprises 2.045.813 - - 2.045.813 1.644.703 

Corporate - SMEs 2.431.706 55.454 17.761 2.504.921 429.052 

Gross amount 4.477.519 55.454 17.761 4.550.734 2.083.234 

Allowance for impairment (49.328) (1.906) (12.742) (63.976) (12.493) 

Net carrying amount 4.428.191 53.548 5.020 4.486.759 2.070.741 

     

Items of loans with floating rate   5.850 - 

Items of loans with Fixed rate loans  13.426 5.369 

 

17.  Property, plant and equipment 

 

Leasehold 
improvements 

Right-of-use 
assets 

Equipment  Total 

Cost      
Balance at 1 January 2021 2.940.697 192.309 2.590.223  5.723.229 

Additions - 67.009 -  67.009 
Disposals and write-offs - - (154.065)  (154.065) 

Balance at 31 December 2021 2.940.697 259.318 2.436.158  5.636.174 

Accumulated depreciation      

Balance at 1 January 2021 (2.940.697) (28.846) (1.580.264)  (4.549.807) 

Depreciation for the year - (117.247) (64.433)  (181.680) 
Disposals and write-offs - - 31.026  31.026 

Balance at 31 December 2021 (2.940.697) (146.093) (1.613.671)  (4.700.461) 
Net book value at 31 December 2021 - 113.225 822.487  935.713 
      
      

 
Leasehold 

improvements 

Right-of-
use 

assets 
Equipment  Total 

Cost      
Balance at 1 January 2022 2.940.697 259.318 2.436.158  5.636.174 
Additions - 234.553 -  335.047 
Cost of termination - (42.811) -  (143.326) 
Disposals and write-offs - - -  (154.065) 
Balance at 31 December 2022 2.940.697 451.040 2.436.158  5.827.895 
Accumulated depreciation      
Balance at 1 January 2021 (2.940.697) (146.093) (1.613.671)  (4.700.461) 
Depreciation for the period - (116.017)) (56.775)  (172.792,34) 
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Disposals and write-offs - - -  31.026 
Balance at 31 December 2022 (2.940.697) (262.111) (1.670.446)  (4.873.253) 
Net book value at 31 December 2022 - 188.929 765.712  954.642 

In 2021 the Bank sold fixed assets with an acquisition value of 154.065 and accumulated depreciation 
of EUR 31.026. It is noted that a new lease of office buildings at 44 Kifissias Street was added during 
the financial year under review. 

18. Intangible assets 

 Software Total 

Cost   
Balance at 1 January 2021 24.902.808 24.902.808 
Additions 256.307 256.307 

Balance at 31 December 2021 25.159.115 25.159.115 

   
Accumulated amortization (24.443.387) (24.443.387) 
Balance at 1 January 2021 (114.086) (114.086) 

Amortisation for the year (24.557.473) (24.557.473) 

Net book value 31 December 2021 601.642 601.642 

   
Cost   
Balance at 1 January 2022 25.159.115 25.159.115 
Additions - - 

Balance at 31 December 2022 25.159.115 25.159.115 

Accumulated amortization   
Balance at 1 January 2022 (24.557.473) (24.557.473) 
Amortisation for the year (122.869) (122.869) 

Balance at 31 December 2022 (24.680.341) (24.680.341) 

Net book value at 31 December 2022 478.773 478.773 

   

19. Other assets 

 2022 2021 

Guarantees 6.780 6.780 

Prepaid expenses and accrued income 50.743 53.610 
Other receivables 129.909 361.238 
Tax receivables 74.173 4.885 

Total 261.604 426.513 

Other receivables involve transactions that take place during the normal course of business and which 
are settled within a short time period. 
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20. Due to customers 

The balance of the account as at 31 December 2021 of EUR 54 million relates mainly to deposits of the 
VIVA WALLET Group.  The corresponding liability as at 31 December 2020 amounted to EUR 26 million 
and related to deposits of VIVA PAYMENTS. 

 2022 2021 

Deposits with the Hellenic Deposits and Investment Guarantee Fund (TEKE) 408.612 612.334 

Deposits of intra-group companies 65.069.570 50.179.214 

Customer deposits 8.542.998 4.655.893 

Total 74.021.179 55.447.441 

21. Provisions for employee benefits 

The Bank had recognises a defined benefit obligation for employee indemnities due to retirement in 
accordance with the applicable labour legislation for employees who are entitled to a lump sum benefit 
payment based on the number of years of service and the level of remuneration at their normal 
retirement age, assuming they remain at the employment of the Bank. 

The amounts that recognized in the Balance Sheet, as well as the changes in the defined benefits' net 
obligation, during the year are as follows : 
 2022 2021 

Defined benefit obligations 26.064 15.136 

Termination benefits 9.692 10.928 

 35.756 26.064 

   

Amounts recognized through P&L 2022 2021 

Current service cost 11.044 9.173 

Interest cost 261 151 

Total 11.305 9.324 

Amounts recognized through OCI   

Other results recognized directly  through OCI  (1.613) 1.604 

Balance  31 December (1.613) 1.604 

   

 2022 2021 

Provisions for employee benefits 26.064 26.064 

Provision for termination benefits 9.692 - 

Total 35.756 26.064 

 

As at 31 December 2022 the Bank has 23 employees with permanent contracts.  
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The employee benefit provision recognised by the Bank for the year 2022 was calculated based on an 
actuarial study. 

 

Defined benefit obligations 
Defined benefit obligations have been calculated for the comparative period based on an actuarial 
valuation. The movement in the present value of the defined benefit obligation is as follows: 

 2022 2021 

Balance  at 1 January  26.064 15.136 
Current service cost 9.692 10.928 

Balance at  31 December 35.756 26.064 

The principal actuarial assumptions at the reporting date were as follows: 

 2022 2021 

Discount rate 3% 1% 

Future salaries increase 2% 2% 

Inflation 2,80% 1,80% 

   

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, 
holding other assumptions constant, would have affected the defined benefit obligation as follows: 

 2022 2021 

 Increase Decrease Increase Decrease 

Discount rate (0.5% deviation) (11.2%) 12.9% (11.2%) 12.9% 

Future salaries increase (0.25% deviation) 6.2% (5.8%) 6.2% (5.8%) 

22. Other liabilities 
 

 2022 2021 

Accrued expenses 103.783 90.387 
Suppliers 866.696 1.547.810 
Other taxes payable 87.668 88.017 
Social security funds 60.396 57.033 
Lease liabilities 191.636 114.867 
Provisions for termination cost of contracts 237.080 332.080 
Provision for legal cases 2.763.345 2.624.652 
Other liabilities 423.261 346.258 

Total 4.733.866 5.201.104 

 

There are a number of lawsuits against the Bank in the ordinary course of its business and from the 
portfolio acquired from its franchisor. The claims of third parties against the Bank through litigious 
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actions relating to either contractual or non-contractual liability amount to EUR 16.706 thousand. 
Although the Bank's management considers that there is a relatively low probability of success of the 
third party claims raised through lawsuits, it has formed provisions totaling EUR 2.763.345.  
 
Most of the suppliers of EUR 675.137 are domestic suppliers. Part of the domestic suppliers of EUR 
593.285 comes from balances of suppliers whose cases are pending before the courts. For these 
balances, provisions have been set up and are included in the Other liabilities category 'Provisions for 
legal cases'. 
 

23. Share capital and share premium 

 The Bank’s share capital and share premium is analysed as follows: 

 Number of 
ordinary shares 

Paid-in-capital1 

   
   
Balance at 1 January 2021 17.833.334 53.500.002 

Movement between 1.1.2021-31.12.2021 - - 
Reduction of share capital through offsetting accumulated 
losses 

(10.485.334) (31.456.002) 

Balance at 31 December 2021 7.348.000 22.044.000 
Balance at 1 January 2022 7.348.000 22.044.000 
Movement between 1.1.2022-31.12.2022 - - 

Share Capital Increase  2.666.667 8.000.000 

Balance at 31 December 2022 10.014.667 30.044.000 
 

In the period from 1 January 2021 to 31 December 2021, a capital reduction was made by offsetting an 
equal amount of accumulated retained losses from previous years. The related changes are detailed 
below. Pursuant to the resolution of the Extraordinary General Meeting of Shareholders of the Bank 
dated 25 June 2021, the share capital was reduced by thirty-one million four hundred and fifty-six 
thousand and two euros (€ 31.456.002) by offsetting accumulated losses retained, resulting in a 
reduction in the number of shares to 7.348.000 ordinary registered shares with a nominal value of three 
euros (€ 3) each. 

Pursuant to the decision of 15 July 2022 of the Extraordinary General Meeting of the Bank's 
Shareholders, the Share Capital was increased by three million  euro (€ 3.000.000) to be paid in cash 
and with the issuance of one million (1.000.000) new common registered shares with voting rights, with 
a nominal value of three euro (€3) each. Thus, the Bank’s share capital amounts to twenty - five million 
and forty four euro (25.044.000) divided into eight million three hundred forty-  eight euro (8.348.000) 
common registered shares, with voting rights, and with a nominal value of three euro (€3) each. 

 
1 Share capital and share premium amounts have been presented in thousand euro 
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Pursuant to the decision of 22 December 2022 of the Extraordinary General Meeting of the Bank's 
Shareholders, the Share Capital was increased by five million  euro (€ 5.000.000) to be paid in cash 
and with the issuance of one  million six thousand sixty-six and six hundred sixty- six  (1.666.666) new 
common registered shares with voting rights, with a nominal value of three euro (€3) each. Thus, the 
Bank’s share capital amounts to thirty million and forty-four euro (30.044.000) divided into ten million 
fourteen thousand  six hundred and sixty six  (10.014.666) common registered shares, with voting rights, 
and with a nominal value of three euro (€3) each. 

24. Related party transactions 

The Bank enters into transactions with related parties in the normal course of business. These  
transactions are performed at arm’s length. The balances of the transactions and the corresponding 
revenue and expenses with the parent company of the Bank " VIVA WALLET HOLDINGS 
DEVELOPMENT OF SOFTWARE S.A. " (for the period from 1st January 2022 to 31st December 2022) are 
as follows: 

(a) Transactions with the parent entity 

 

Expenses 
01/01/2022- 

31/12/2022 
01/01/2021- 

31/12/2021 

Building rents 123.000 122.000 
Supporting services   94.157 42.190 
Other expenses 9.408 - 

 226.565 164.190 
   

Fixed assets sales 
01/01/2022- 

31/12/2022 
01/01/2021- 

31/12/2021 

Fixed assets sales - 37.975 

 - 37.975 
 

Liabilities 2022 2021 

Other liabilities 17.141 27.879 
Due to  customers 41.848.209 16.000.000 

 41.865.350 16.027.879 
As at 31 December 2022, the Bank had no investments in subsidiaries.  

(b) Transactions with subsidiaries and other related parties  

Support services 
01/01/2022- 

31/12/2022 
01/01/2021- 

31/12/2021 
Subsidiary 208.000 198.000 

 208.000 198.000 
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Other related parties include fellow subsidiaries and associate entities of the parent’s group, and 
entities in which a controlling person of the Bank is a member of its key management personnel. 

(c) Transactions with key management personnel 

There were no transactions during the financial year with key management personnel and their close 
family members. 

(d) Key management personnel compensation 

Key management personnel compensation presented in the table below relate to the period from 1 
January until 2 August 2020. For the period from 3 August until 31 December 2020 there was no such 
compensation. 

 2022 2021 

Short term benefits 240.200 281.950 

 240.200 281.950 
   

Other revenues 
01/01/2022- 

31/12/2022 
01/01/2021- 

31/12/2021 
Subsidiary 162.816 137.347 

 162.816 137.347 

   

Fixed assets sales 
01/01/2022- 

31/12/2022 
01/01/2021- 

31/12/2021 

Subsidiary - 8.292 

 - 8.292 

   

liabilities due to customers 2021 2021 

Subsidiary 23.385.696 34.179.448 

Related parties 5.350 - 

 23.391.046 34.179.448 

   

Other receivables 2022 2021 

Subsidiary - 7.982 

 - 7.982 

   

Receivables from Deposits 2022 2021 

Subsidiary 4.464.605 618.704 

 4.464.605 618.704 



 

117 
 
 

25. Contingent liabilities and other commitments 

(a)  Legal proceedings 

 
There are a number of lawsuits against the Bank in the ordinary course of its business and from the 
portfolio acquired from its franchisor. Third party claims against the Bank through litigation relating to 
either contractual or non-contractual liability amount to EUR 16.706 thousand. When the Bank 
estimates that it is probable that a loss will be incurred and the amount of the loss can be reliably 
estimated, an appropriate provision is made, taking into account the opinion of the Bank's legal 
department. It is also noted that there are other legal claims through lawsuits against the Bank, but 
the management of the Bank considers that the probability of these claims being satisfied is negligible 
and therefore no provision has been made. 

(b)  Tax matters 

See note 12. 

(c)  Commitments 

For the year ended 31 December 2022, the Bank had no commitments for the purchase of property, 
plant and equipment or intangible assets (compared and  for the year ended 31 December 2020). 

26. Events after the reporting date 

There are no noteworthy events to report after the balance sheet date. 

27. Other information 

The Management has 
 
Indicatively and not restrictively, the following is mentioned: 
• Launch of operation from beginning of 2021 of the Natech’s new CSB2 banking system to replace 

the only in productive operation old central banking system  
 

• The Bank started, in 2021, to grant to Clients, Business Interest loans, (Merchant Advance) which 
are used to raise Working Capital from the Client's side and have a fixed amount of interest on 
each of the Interest instalments. 
 

• The Bank issued in 2021 Letters of Guarantee subject to the provisions of the International 
Chamber of Commerce Rules "Uniform Rules for Letters of Credit on First Demand. For the issue 
and maintenance of such Letters of Guarantee, the Customer shall be charged a fee, which shall 
be charged per calendar quarter from the date of issue and shall be advanced to the Bank, without 
any other charge, at the beginning of each quarter until the return of the body of the Letter of 
Guarantee to the Bank. 
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28. External Auditor Fees 

The following table presents the aggregate fees for professional audit services and other services 
rendered to the Bank by the PricewaterhouseCoopers for the years 2022 and 2021 respectively. 

 2022 2021 

Fees for auditing services 46.000 40.000 

Fees for the Annual Tax Certificate 16.000 14.000 

Total 62.000 54.000 
 

 

Marousi, 18 April 2023 

THE CHAIRMAN 
OF THE BOARD 
OF DIRECTORS 

THE CHIEF 
EXECUTIVE 

OFFICER 

THE CHIEF 
FINANCIAL 
OFFICER 

DEPUTY CHIEF 
FINANCIAL OFFICER 

Vasileios 
Trapezanoglou 

Gerasimos 
Antypas 

Dimitris  

Μichalogiannakis Dimitris Babiris 

ΑΑ015446 Χ188444 ΑΝ396302 AN518144 
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Availability of Annual Financial Report 
The Annual Financial Report which includes: 

• The Board of Directors’ Report 

• The Independent Auditors’ Report 

• The Annual Financial Statements of the Bank 

 

Is available on the website address: http://www.viva.bank 

 

The information contained in this Annual Report has been translated from the original Annual 
Financial Report that has been prepared in the Greek language. If differences exist between this 
translation and the original Greek language Annual Financial Report, the Greek language will prevail 
over this document. 
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[Translation from the original text in Greek] 

Independent auditor’s report 

To the Shareholders of the Bank “VIVABANK SINGLE MEMBER BANKING S.A.” 

Report on the audit of the financial statements 

Our opinion 

We have audited the accompanying financial statements of “VIVABANK SINGLE MEMBER BANKING 
S.A.” (the “Bank”), which comprise the Balance Sheet as of 31 December 2022, the income statement,
statement of comprehensive income, statement of changes in equity and cash flow statements for the
year then ended, and notes to the financial statements, including a summary of significant accounting
policies.

In our opinion, the financial statements present fairly, in all material respects the financial position of 
the Bank as at 31 December 2022, its financial performance and its cash flows for the year then 
ended in accordance with International Financial Reporting Standards, as adopted by the European 
Union and comply with the statutory requirements of Law 4548/2018. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs), as they have 
been transposed into Greek Law. Our responsibilities under those standards are further described in 
the Auditor’s responsibilities for the audit of the financial statements section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Independence 

During our audit we remained independent of the Bank in accordance with the International Ethics 
Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code) that has 
been transposed into Greek Law, and the ethical requirements of Law 4449/2017 and of Regulation (EU) 
No 537/2014, that are relevant to the audit of the financial statements in Greece. We have fulfilled our 
other ethical responsibilities in accordance with Law 4449/2017, Regulation (EU) No 537/2014 and the 
requirements of the IESBA Code. 

We declare that for the year ended as at December 31, 2022 we have not provided non-audit services to 
the Bank. 
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Key audit matters 

Key audit matters are those matters that, in the auditor’s professional judgment, were of most 
significance in the audit of the separate and consolidated financial statements of the year under audit. 

We have determined that there are no key audit matters to communicate in our report. 

Other Information   

The members of the Board of Directors are responsible for the Other Information. The Other Information, 
which is included in the Annual Report in accordance with Law 3556/2007, is the Board of Directors 
Report (but does not include the financial statements and our auditor’s report thereon), which we 
obtained prior to the date of this auditor’s report. 

Our opinion on the financial statements does not cover the Other Information and except to the extent 
otherwise explicitly stated in this section of our Report, we do not express an audit opinion or other form 
of assurance thereon. 

In connection with our audit of the financial statements, our responsibility is to read the Other 
Information identified above and, in doing so, consider whether the Other Information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears 
to be materially misstated. 

We considered whether the Board of Directors Report includes the disclosures required by Law 
4548/2018. 

Based on the work undertaken in the course of our audit, in our opinion: 

• The information given in the Board of Directors’ Report for the year ended at 31 December 2022
is consistent with the financial statements,

• The Board of Directors’ Report has been prepared in accordance with the legal requirements of
article 150 of Law 4548/2018.

In addition, in light of the knowledge and understanding of the Bank and their environment obtained in 
the course of the audit, we are required to report if we have identified material misstatements in the 
Board of Directors’ Report and Other Information that we obtained prior to the date of this auditor’s 
report. We have nothing to report in this respect. 

Responsibilities of Board of Directors and those charged with governance for the financial 
statements 

The Board of Directors is responsible for the preparation and fair presentation of the financial statements 
in accordance with International Financial Reporting Standards, as adopted by the European Union and 
comply with the requirements of Law 4548/2018, and for such internal control as the Board of Directors 
determines is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the Board of Directors is responsible for assessing the Bank’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless Board of Directors either intends to liquidate the Bank 
or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Bank’s financial reporting process. 
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Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an 
audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these financial statements. 

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Bank’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Directors.

• Conclude on the appropriateness of Board of Directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Bank’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the Bank to
cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

We also provide those charged with governance with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships and 
other matters that may reasonably be thought to bear on our independence, and where applicable, 
related safeguards. 

From the matters communicated with those charged with governance, we determine those matters 
that were of most significance in the audit of the financial statements of the year under audit and are 
therefore the key audit matters. We describe these matters in our auditor’s report. 
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Report on other legal and regulatory requirements 

1. Additional Report to the Audit Committee

Our opinion on the accompanying financial statements is consistent with our, as per article 11 of 
Regulation (EU) 537/2014 required, Additional Report to the Audit Committee of the Bank. 

2. Appointment

We were first appointed as auditors of the Bank by the decision of the annual general meeting of 
shareholders on 20 July 2005. Our appointment has been renewed annually by the decision of the 
annual general meeting of shareholders for a total uninterrupted period of appointment of 18 years. 

Athens, 21 April 2023

The Certified Auditor 

PricewaterhouseCoopers S.A. 
268 Kifissias Avenue,  
Halandri 152 32 
SOEL Reg. No. 113 

Dimitris Sourbis 
SOEL Reg. No. 16891 
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Athens

Sofia

Paris

Madrid
Lisbon

Dublin

Amsterdam

Brussels

Berlin
Warsaw

Stockholm

Prague

Vienna

Valletta

Nicosia

Milan

London

Helsinki

Bucharest

Copenhagen
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Oslo

Budapest

17,48
TPV1 (€bl)

292,46
TRX2 (ml)

24
Countries

797
Personnel

At a glance

1 Total Processed Volume: All purchase clearing services, “acquiring” (through Viva e-money accounts and other 3rd parties (eg utility bills, marketplaces)), 
along with all other transactions provided to merchants through their Viva e-money accounts which include “issuing”, “payin” & “payout” transactions.

2 Corresponding number of transactions to TPV
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As we enter the first months of 2023, we’re taking 
a moment to reflect on the past year, but more 
importantly, we are looking forward to where we
are headed.

2022 was a year during which 
we had to deal with a series of 
challenges from the invasion in 
Ukraine to inflation, and to soaring 
energy prices in Europe, while the 
world was still recovering from the 
lingering impact of the Covid 19 
pandemic.

Despite such difficulties which were 
felt equally across all European 
countries, we managed to steer 
clear towards our strategy and 
grow our processed transactions 
by over 50%, further expand our 
operations in 24 countries of our 
presence, introduce Viva Wallet’s 
“tap-on-phone” to the European 
market, increase our clientele, and 
promote decentralization across 
our European footprint. We are 
pleased to report that our financial 
results have reflected the positive 
impact of our achievements. Our 
revenue has grown by almost 49% 
compared to 2021, and our gross 
profit has increased by 47%. The 
dawn of 2023 finds Viva Wallet 
at a solid financial position, 
without any borrowings, and in 
full technological & operational  
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capacity to implement its Strategic 
Plan throughout Europe.

Our Viva family has grown further 
in 2022 by almost +30%, now 
exceeding 800 people across 24 
countries of Europe. We are focused 
towards decentralizing further 
our activities to the benefit of the 
countries’ growth potential. The % 
mix of Viva people outside Greece 
increased from 37% to 40% of the 
total headcount.

At 16 December 2022 we also 
announced that the JP Morgan 
transaction which was signed earlier 
within the year, on the 24th January 
2022, was completed as agreed. 
JP Morgan now holds a position in 
the shareholding cap table of the 
Company with a shareholding share 
of 48.5%. At the same time, Viva 
Wallet’s Share Option Plan remains 
a key driver for growth. 35.000 
shares at a value of approximately 
$50m have been exercised by 
200 Viva Wallet employees - the 
company’s “intrapreneurs”, reflecting 
their contribution to the company 
and their employment tenure; this 
has been one of the greatest Share 
Option Plans ever deployed in 
Europe. New and future employees 
will have the opportunity to become 
part of a new, roll-over Share 
Option Plan, an essential means of 
attracting new talent from across 
Europe, who share Viva Wallet’s 
forward-thinking mindset, vision
 and values.

For 2023, although the business 
environment is likely to remain 
unpredictable, we aim to continue 
towards developing cutting-edge 
technologies, that shape the 
future of payments, unifying the 
fragmented European payments 
landscape. Harnessing the power of 

revolutionary technologies, such as 
the “tap-on-phone Viva Wallet POS 
app” and Viva’s Smart Checkout 
payment gateway, Viva Wallet 
delivers a coherent omnichannel 
solution, which offers seamless 
and secure ways to accept and 
process payment transactions both 
in the physical and digital worlds, 
streamlining business operations 
and enhancing the customer 
experience. Further, our unparalleled 
Viva marketplace solution, which 
is future proof for the EU DSA and 
DMA which are activated this year, 
render our payment solution as the 
perfect choice for any marketplace 
platform looking to stay ahead of 
the curve in the rapidly evolving 
world of payments.

Given these developments and our 
growth path till today, I would like to 
thank all our people across Europe 
for their hard work throughout the 
year and I am pleased to say that 
we are now on track to further 
improve the Company’s value 
and achieve new levels of growth 
because of their efforts.
Ultimately, the future of Viva 
will depend on our people, our 
technological supremacy and 
the resilience of the organization 
within an ever-changing payments 
landscape. Both myself and the Viva 
management team look forward 
to the continuous teamwork of all 
Viva people, to achieve the most 
challenging milestones that we 
have set forward for unifying the 
European payments landscape.

Sincerely,

Gerasimos Antypas
Managing Director
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The European economy in 2022 showed signs of recovery
from the COVID-19 pandemic, but growth remained uneven
across the region. Overall, the Eurozone economy grew
by 4.6% in 2022, with countries like Germany, France, and
Spain leading the way. However, one significant challenge
that emerged in 2022 was the rising inflationary pressures
that affected the European economy. Inflation accelerated
sharply during the year, reaching levels not seen since the
global financial crisis of 2008.

European Economy

As inflationary pressures began to rise, the European Central Bank (ECB)
started to restrict its accommodative monetary policy and its government
bond purchasing program. Interest rates are expected to remain on an upward
path for 2023 and the bond purchases from ECB are expected to be tapered.

Looking ahead to 2023, the European economy is expected to continue
growing, albeit at a slower pace than in 2022. The ECB is likely to begin
tapering its bond purchases, which may lead to even higher interest rates.
Inflationary pressures are also expected to remain elevated, although the
ECB has indicated that it will continue to support the economy if necessary.

The high inflationary pressures and potential increase in interest rates are likely
to be significant challenges in 2023. The rising prices of goods and services
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have put pressure on household budgets and reduced the purchasing power
of consumers, which can have a negative impact on economic growth. Higher
interest rates could also negatively affect investment and borrowing costs. The
ECB will need to balance the need to support the economic recovery with the
need to control inflation in the coming year.

Overall, while the European economy still faces challenges, the region appears
to be on a path of recovery, and policymakers are taking steps to address
ongoing issues. However, the high inflation pressures and potential increase in
interest rates are likely to be key areas of focus for policymakers in 2023.

1
2
3
4

Economic growth is expected to slow in 2023, but remain positive. 

The ECB is expected to begin tapering its bond purchases, which may 
lead to higher interest rates and a stronger euro.

The high inflationary pressures and potential increase in interest rates 
are likely to be significant challenges in 2023.

Policymakers will need to balance the need to support the economic 
recovery with the need to control inflation in the coming year.

Key Trends

Banking Sector

The European banking and financial sector in 2022 showed
signs of recovery from the COVID-19 pandemic, but the
industry faced ongoing challenges related to low interest
rates, increasing competition, and changing consumer
behavior. Overall, the sector’s profitability improved in
2022, but there were significant differences in performance
between countries and institutions.
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In 2022, several trends emerged in the European banking and financial sector.
First, there was a continued shift towards digitalization, with more customers
using online banking services and fintech companies disrupting traditional
banking models. Second, there was an increase in mergers and acquisitions
activity, as banks sought to achieve economies of scale and improve
profitability. Third, the regulatory environment continued to evolve, with a 
focus on improving stability and protecting customers.

Looking ahead to 2023, the European banking and financial sector is expected
to continue facing challenges related to high interest rates, increasing
competition, and changing consumer behavior. The ongoing digitalization
of the industry is expected to continue, with more banks investing in new
technologies to meet customer demands. The regulatory environment is
also expected to remain dynamic, with a focus on improving stability and
protecting customers.

Another trend that is expected to continue in 2023 is the consolidation of
the industry through mergers and acquisitions. Large banks are expected
to continue acquiring smaller institutions to achieve economies of scale
and improve profitability. This trend is also driven by the need to invest in
technology and digitalization to remain competitive.

Moreover, the regulatory environment is expected to remain challenging
for banks. The EU is expected to introduce new regulations and guidelines
aimed at improving stability and protecting customers. These regulations may
increase compliance costs and restrict banks’ ability to generate revenue.

Looking ahead to 2023, the European Banking and Financial Sector is
expected to face continued challenges. The Ukraine conflict is likely to remain
unresolved, leading to continued geopolitical uncertainty. The ECB is also
expected to stay the course in raising interest rates significantly at a steady
pace and in keeping them at levels that are sufficiently restrictive to ensure a
timely return of inflation to its 2% medium-term target. All the above shape
a challenging environment within which all financial institutions must rapidly
adapt.

However, there are also positive signs for the sector. The European economy
is expected to continue in growth path in 2023 -with slower rates though. It
has proven surprisingly resilient and with better-than-expected adaptation to
the energy crisis in Europe. Inflation is expected to decline this year giving the
necessary breath to loan demand and banks’ profitability.

The trend towards digitalization is expected to continue, with banks investing in
new technologies to enhance customer experience and improve efficiency. This
trend will help banks to adapt to changing customer preferences and remain 
competitive in a rapidly evolving market.



In 2022, several trends emerged in the European Payments industry. First, there
was a continued shift towards digital payments, with more consumers and
businesses adopting mobile payments, e-wallets, and other digital payment
methods. Second, instant payments became increasingly popular, with many
banks and payment service providers launching new instant payment services.
Third, Open Banking continued to gain momentum, with more banks and
fintech companies offering open banking services to customers.

Looking ahead to 2023, the European Payments industry is expected to
continue its growth trajectory, with increasing adoption of digital payments,
instant payments, and Open Banking. Instant payments enable real-time, 24/7
payments between bank accounts, and are becoming increasingly popular
for consumer and business transactions. Regulatory changes and increasing
competition from new entrants are also expected to shape the industry’s
development.
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Payments Industry

The high-interest rate environment is also expected to persist in 2023, which
could pose a challenge for banks. However, banks with diversified revenue
streams and strong risk management capabilities are likely to be better
positioned to navigate this environment.

In conclusion, the European Banking and Financial Sector faces both
challenges and opportunities in 2023. The ongoing Ukraine conflict and 
highinterest rate environment pose risks, but the sector is expected to benefit 
from the broader economic recovery and the continued trend towards 
digitalization.

The European Payments industry in 2022 saw significant
growth and development driven by the ongoing shift
towards digital payments and the rise of new technologies
such as instant payments, Open Banking, and blockchain.
The COVID-19 pandemic also accelerated the adoption of
digital payments as consumers and businesses increasingly
turned to contactless and online payment options.
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The shift towards digital payments is driven by changing consumer behavior,
the rise of e-commerce, and the increasing popularity of mobile devices. As a
result, traditional payment methods such as cash and checks are becoming 
less and less common.

Within this new and complex environment, the financing needs of SMBs
are emerging as a great challenge for traditional banks to meet. Payment
service providers can meet these demand needs exploiting their investments
in innovative technologies and offer a mix of products which creates a solid
structure for customer retention and scalable financing solutions.

Real time instant payments’ technology is expected to boost cross-border
payments for 2023. This will lead to increased liquidity and improved cash 
flows in cross-border trade, making Payment service providers as key pillars in 
the financing ecosystem. New products and services will make it possible for 
SMBs to gain access to liquidity instruments that traditional banking sector 
could not offer in the past.

Open Banking is also expected to continue to gain momentum in 2023,
with more banks and fintech companies offering open banking services to
customers. Open Banking enables customers to share their financial data
with third-party providers to access new services and products. This trend is
expected to be driven by regulatory changes such as the Payment Services
Directive 2 (PSD2) and the increasing popularity of fintech companies.

Additionally, card payments are expected to reach new heights as 
governments move their economies more and more away from cash, while 
new innovative technologies like “tap-on-phone” which allows card acceptance 
through any mobile device or tablet, are starting to take-off across both small 
businesses as well as in enterprises.

Finally, the regulatory environment is expected to continue to evolve in 2023,
with a focus on improving security and reducing fraud in digital payments. The
EU is expected to introduce new regulations and guidelines aimed at 
protecting consumers and businesses, as well as improving the interoperability 
of payment systems across borders.

The EU Digital Services Act of 2022 is a new piece of legislation proposed
by the European Union to regulate digital platforms and services within the
European Union. The proposed regulation aims to improve the transparency
and accountability of digital platforms, protect consumers, and promote
competition in the digital market.
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The proposed legislation covers a wide range of digital
services, including social media platforms, online
marketplaces, search engines, and cloud computing
services. The main provisions of the Digital Services Act
include:

The regulation would clarify the liability of digital platforms for illegal content
on their platforms, and establish new procedures for removing illegal content.
Platforms would be required to establish and maintain robust content
moderation policies, and to report regularly on their efforts to combat illegal
content.

The regulation would require digital platforms to be more transparent about
their policies and practices, including how they use data and algorithms to
target users with advertising. Platforms would be required to provide users
with clear and accessible information about their data protection policies and
practices.

The regulation would promote competition in the digital market by requiring
digital platforms to share data with smaller competitors and by preventing
platforms from engaging in anti-competitive behavior.

The regulation would establish a new oversight body to monitor and enforce
the provisions of the Digital Services Act. The body would have the power
to investigate and sanction digital platforms that fail to comply with the
regulation.

The Digital Services Act is currently under review by the European Parliament
and Council, and is expected to be finalized and adopted in 2023. Once
adopted, the regulation will have significant implications for digital platforms
operating within the European Union, and will likely require many companies
to make significant changes to their policies and practices.
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Overall, the European Payments industry is expected to
continue its growth trajectory in 2023, driven by the ongoing
shift towards digital payments, the rise of instant payments,
and the increasing adoption of Open Banking. The industry
will need to adapt to changing consumer behavior, evolving
regulatory requirements, and increasing competition to
remain competitive and meet customer needs.

PLATFORM
LIABILITY

TRANSPARENCY

COMPETITION

OVERSIGHT
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Viva Wallet is moving along the successful strategy that it 
crafted back in 2018 which is periodically updated to reflect 
the most recent developments. 

In-store payments at any device

Throughout the year, we have worked hard towards 
making “tap-on-phone” a truly innovative panEuropean 
payments acceptance method over smartphones, tablets 
and corporate devices, by integrating support for over 30 
payment methods. 

Viva Wallet considers “tap-on-phone” not just another channel for 
payments acceptance, but rather the first step of a new era that 
disentangles payments from the legacy card acceptance terminals 
(EFTPOS), towards a new wave of seamless, “invisible” payments at any 
device.  To achieve this objective, we have worked towards integrating our 
solution to major hardware vendors of smartphones and Corporate devices 
(including among others Google devices, Apple, Samsung etc.)

During 2022, Viva Wallet strengthened its financial 
basis and secured its financing needs, as a result of the 
transaction with JP Morgan and the subsequent Convertible 
note cleanup of older holders. This has allowed to Company 
to solidify its growth plans for Europe and further focus on 
innovating and growing our products and clientele base.



Our innovative tap-on-phone solution and the partnerships that Viva has 
forged with major hardware vendors and Independent Software Vendors 
(ISVs) across Europe, bring into a new retail payments experience. By 
harnessing the power of Viva Wallet’s cutting-edge embedded payments 
platform for smart devices, European businesses can now offer new 
innovative payments experiences, using Chip & PIN and Viva Tap-on-Phone 
contactless payments through enterprise-grade mobile point of sales 
systems. One technology, integrating smart retail software and payments 
acceptance, into one device for each and every transaction; anywhere, 
anytime, seamlessly, all from the palm of the hand. 

The truly unique experience we have gained by integrating our tap-on-
phone solution literally to any device (from mobile terminals to smart 
mirrors and self-checkout units), allows us to apply Viva Wallet’s state-
of-the-art “plug-and-play” payments technology to all end-customer 
touchpoints and support new, innovative client-facing payment experiences 
of any kind.  We enable consolidation and less hassle for all businesses that 
accept payments, with the use of just a single device, while introducing 
new innovative payment use cases across any industry, including HORECA, 
transit, and tourism, just to name a few. During 2023, we will continue to 
focus our efforts on our tap-on-phone innovation which enables frictionless 
omnichannel payments for all, anywhere.
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Online payments

Our strategy on e-commerce payments in 2022 focused on 
delivering our Smart checkout solution across Europe to 
capture market share. 

Smart checkout is an ‘intelligent’ online checkout page that grows smarter, 
follows the habits of clients, as well as the prevailing payment methods 
at each county, to benefit any online store. It is optimised for use on 
any device and offers unique benefits to increase client conversion rate 
by enabling customers to make their payments fast and securely via a 
payment gateway hosted by Viva Wallet. Integrating with Smart Checkout 
is fast and easy and comes with all features & all payment methods 
available out-of-the-box. In 2022 we measured exciting tangible results 
of Smart Checkout’s high conversion rates at our clients across Europe! 
Customers of our merchant clients that use Smart Checkout proceeded to 
payment at an average rate of 87.6% across Europe. That percentage is 
even higher in certain countries, like the UK, where it sits at around 91% and 
climbs even higher, to 97.2% for customers that have saved their card on 
Smart Checkout!

A Viva Wallet Marketplace solution 
for Europe

Building on top of tap-on-phone and smart-checkout 
innovations, during 2022 we also set the rails for launching 
successfully our Viva Wallet marketplace solution across 
Europe, at the first quarter of 2023.
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Viva Wallet’s end-to-end Marketplace Solution supports payments in 24 
European markets and provides all necessary tools to digitally onboard 
sellers, process customer payments, split settlement funds and receive 
marketplace commissions with ease. The Viva Wallet Marketplace 
Solution is unique in providing a pan-European payments platform for all 
marketplaces, active either online or in the physical world, including shop-
in-shop business models. Viva Wallet delivers the payment tools necessary 
to smoothly operate a European marketplace, while totally complying with 
PSD2 and the new EU DSA and DMA Acts. 

From swift digital sellers’ onboarding and localized AML to ultra-fast 
customers’ checkout in a matter of seconds, support for over 30 
international and local European payment schemes, and a “plug-and-
play” smart-checkout technology which optimizes conversion, Viva Wallet 
offers marketplaces everything they need to ensure quality of service, 
uninterrupted payments, streamlined operations and thorough reporting. 

Through our Viva Wallet Marketplace Solution we have achieved an 
effective partnership model for all types of marketplaces, and a reliable 
purchase journey, from checkout to refunds. Enjoying presence in 24 
European markets, being directly connected to local payment systems and 
supervised by each country’s local Supervisory authorities, Viva Wallet’s 
extensive infrastructure and regulatory footprint, provides an essential 
advantage to businesses with multi-country coverage/footprint.

Viva advance financing

In line to the Company’s strategy framework, the Group also 
harnessed the banking license of Viva Bank and started 
to provide credit in the form of merchant advance (“Viva 
advance financing”) to Viva merchants that fulfill certain 
credit and KYC criteria. 

Viva advance financing was launched in June 2022 and credit was provided 
to merchants that acted as a successful first proof-of-concept in Greece. 
Apart from enhancing the Viva payments bundle offer to merchants 
with credit, this proof-of-concept also served the purpose of calibrating 
the product for the purpose of finalizing its scope at a wider scale. The 
SPV setup for financing merchant advance at a larger scale has been 
postponed for the upcoming quarters, mainly in order to facilitate the 
process that led to the conclusion of the transaction with JP Morgan 
throughout 2022.
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Branding and marketing

Building on top of our innovative payment products for 
in-store and online payments, during 2022 we also further 
increased our marketing activities. We secured new Viva 
Wallet marketing budget sponsored by card schemes in 
several European countries and we introduced several joint 
campaigns and promotions in Europe.  

To secure our brand, and with a view to launching new products for 
microSMEs and SMEs across Europe, during the first quarter of 2022 we also 
secured a new domain “Viva.com” which will be more and more visible by 
2023 onwards, at specific market segments.

European expansion and HQ

During 2022 Viva Wallet Group continued its expansion 
across Europe, now reaching a footprint of 24 countries. 

To further enhance our operations and future expansion as well as the 
accommodation needs at the Athens HQ, during 2022 Viva Wallet also 
negotiated the acquisition of Arcania Business Centre premises, and later 
its sale-and-lease back, in line to the Company’s growth objectives.

To alleviate the effects of Brexit and continue to operate unobstructed 
in the UK, Viva Wallet also applied in December 2022 for a UK specific 
e-money license at the FCA. The application is currently in the evaluation 
phase by the relevant authority.
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Client base

All the developments above, as well as the technological 
and regulatory infrastructure that has been built during 
all previous years to provide localized payments in 24 
countries, allows Viva Wallet to address merchants of all 
sizes and continue to grow at an even faster pace. Viva has 
already proven successful in equally deploying large retail 
chains (supermarkets stores, retail chain stores etc.) as well 
as SMEs and Medium-sized companies. 

Overall, in 2022 Viva Wallet has demonstrated once more a remarkable 
ability to persevere and grow, even amidst challenging circumstances. The 
company’s unwavering resilience and strong fundamentals have played a 
pivotal role in this success. These factors have provided a solid foundation 
to further develop Viva Wallet’s state-of-the-art, innovative payments 
bundle, which has enabled the Group to meet its business objectives and 
facilitate seamless transactions and enhanced customer experience.

The Group’s forward-looking approach has enabled us to continually 
evolve and adapt to the changing landscape of the market. We are well-
positioned to further leverage our successes and expand our offerings 
in the upcoming years, capitalizing on our strengths and exploring new 
opportunities. The Group’s commitment to innovation and excellence 
remains unwavering, and we will continue to strive for growth and success 
in the years to come in line to our business plan.

During 2022, the Company has further automated the 
process for attracting mSMEs and SMEs through online 
marketing tools, shifting its sales efforts to mid- and larger-
sized Enterprises in order to improve customer acquisition 
costs and achieve a more robust revenue base.
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Viva Financial 
Performance

International mix (TPV)

2022 53,9%
2021 49,0%

TPV3 total
€17,48bl +50,5%
2022 17,48
2021 11,61

Revenue
€121,9ml +48,7%
2022 121,9
2021 82,0

No of Trx4

292,46ml +43,3%
2022 292,46
2021 204,13

Gross Profit
€57,4ml +46,8%
2022 57,4
2021 39,1

Adjusted EBITDA
€-9,4ml

2022 -9,4
2021 -0,8

53,9%

8,1 7,21,2 1,0

5,5 0,9 0,6 4,7

2022  

2021  

The Group continued to grow its operations with significant increase in 
Volumes, Transactions and Revenues.

 3 Total Processed Volume: All purchase clearing services, “acquiring” (through Viva e-money accounts and other 3rd parties (eg utility 
bills, marketplaces)), along with all other transactions provided to merchants through their Viva e-money accounts which include 
“issuing”, “payin” & “payout” transactions.

 4 Corresponding transactions to TPV

GROWTH

Acquiring Issuing Payouts Payins
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BANKING
SERVICES 

Regarding the new loan product, if 
a business accepts payments with 
Viva Wallet, the Bank calculates 
the needs and potential of each 
business and prepares specialized 
financing solutions. Then, based on 
the history of each account, the Bank 
designs and presents financing plans 
designed for each business so that 
each customer can choose the one 
that meets their own needs.

The lending process for the new 
product is done immediately and 
quickly online and the percentage 
of the daily sales of the borrowing 
companies that will be committed 
to the repayment of the financing 
is agreed from the beginning. The 
repayment amount is set from the 
beginning of the loan relationship 
and remains constant throughout the 

duration of the loan. Repayment is 
automatic, with no hidden charges.

The above new loan product in 
combination with the already 
existing installment discounting 
and Merchant Advance shaped the 
loan requirements after forecasts, 
for 31/12/2022 at 4,49 million euros 
compared to 2,07 million euros for 31/ 
12/2021. A significant increase was 
also noted in the issuance of Letters 
of Guarantee during the year 2022, 
which amounted to 8 million euros 
against 4,6 million euros at the end of 
the year 2021.

Additionally, Vivabank has become 
on March 2022 a shareholder in DIAS 
local payment system, by acquiring 
0,87% of its shares.

In 2022, VivaBank continued its targeted loan 
growth, enriching its portfolio with a new 
loan product, which contributed to more than 
doubling its loan claims against customers.

New loan disbursements: 
€2,88 ml

New loans in 2022: 
#145
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In his speech April 2023 the Governor of the Bank of Greece 
Giannis Stournaras at the General Meeting of Shareholders, 
noted concerning Banking sector: 

Bank credit expansion to the private sector accelerated markedly in 
2022, remaining at a higher level compared to previous years. Notably, 
the average monthly net flow of credit almost tripled year-on-year. 

1
Bank deposits continued to rise in 2022, although their annual growth 
rate moderated. Private sector deposits increased by a cumulative 
EUR 8,6 billion in 2022, which corresponds to about half of the 2021 
flow. 

The ECB key rate increases were gradually passed through to domestic 
bank rates. The cost of bank lending increased in 2022 across all types 
of loans, both to non-financial corporations (NFCs) (+50 bps) and to 
households (consumer loans: +50 bps, housing loans: +36 bps). On the 
other hand, deposit rates remained at very low levels in 2022, due to 
their lagged and smaller response to market interest rates.

2

3
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In the last few years, extensive restructuring has taken 
place in the domestic banking sector, making banks less 
vulnerable to financial market turmoil than in the past:

Banking Sector 
Overview and 
Forecasts

Banks have largely cleaned up their balance sheets, addressing 
the problem of NPLs.1



Overall, the figures show that the Greek banking sector 
is now in a better position than in the past to absorb 
international market shocks like those observed recently, 
while it is also benefiting from continuing ECB support. This 
is also partly a consequence of the much stricter prudential 
requirements for bank capital and liquidity. A key difference 
from the 2008 global financial crisis is the existence, 
since 2014, of a harmonised euro-area-wide supervisory 
approach by the Single Supervisory Mechanism (SSM), 
which strengthens systemic stability in the euro area as a 
whole. It should be noted that supervised institutions are 
subject to stress tests on a regular basis and to continuous 
and thorough inspections.
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The exposure of Greek banks’ balance sheets to interest rate risk is 
limited, given that the bulk of their government bond holdings is held 
to maturity and therefore not affected by changes in their prices, but 
also because banks have been implementing interest rate risk hedging 
practices.

5

Improved bank asset quality and a considerable decline in loan-loss 
provisions, as well as higher interest rates, have positively impacted 
bank profitability. 

Capital adequacy ratios remain at satisfactory levels, above the 
minimum regulatory requirements. High capital adequacy reflects a 
bank’s resilience to a shock affecting its balance sheet, as well as its 
loss-absorbing capacity.

The liquidity conditions have improved, through increased deposits 
and banks’ ongoing access to funding markets. The Greek banking 
system exhibits very high liquidity ratios not only relative to the past, 
but also in comparison with banks in other euro area countries. 

2
3

4



Forecasts

According to the latest BoG forecasts, the Greek economy 
is expected to grow at a rate of 2.2% in 2023, far above 
the euro area average, but significantly lower than in 
2022. Consumption and, more importantly, investment will 
continue to make positive contributions to growth, while the 
favourable outlook for the tourism sector remains this year 
as well, despite continued uncertainty. 

Headline inflation, while still remaining relatively high, is projected to 
decline significantly to 4.4% in 2023, reflecting the expected decline in 
energy prices as well as the negative base effect.

The current account deficit is projected to decline both in absolute terms 
and as a percentage of GDP, although it will remain at high levels. The 
expected de-escalation of energy prices, combined with a slowdown in 
domestic consumption expenditure, should dampen imports of goods. On 
the other hand, the recovery of the world economy – albeit at a slowing 
pace – would have a positive impact on Greek exports of goods.

On the fiscal front, the withdrawal of the emergency support measures is 
expected to restore fiscal sustainability. Taking into account all of the latest 
available data and the details of the policy interventions announced thus 
far, the Bank of Greece expects that the general government budget will 
return to a primary surplus of 0.7% of GDP in 2023, after three consecutive 
years of deficits. It should also be noted that there will be a primary 
surplus even in structural terms, i.e. net of cyclical fluctuations and one-off 
measures. 
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Health and 
Safety

Wellness

Viva Wallet is an advocate of healthy living and promotes wellness in many 
different ways. We proudly sponsored (for the 4th time) the participation 
of 73 employees in the Classic Athens Marathon 2022 race, 10 of them 
finishing the 42km run! Further, we offer weekly free fitness classes to our 
employees in Athens and we have added a free medical check-up in our 
medical insurance coverage plan. In 2022 and for the first time, Viva Wallet 
assembled a basketball Team which participates in the “Nick Gallis – 
Corporate Basketball League”.

Additionally, Viva Wallet offered the chance (for the second time) to 44 
of our employees’ children from 5 to 12 years old, to attend a two-week 
summer camp, during which they participated to various educational and 
fun activities.

After almost 3 years of the pandemic, Viva has managed to tackle most 
of the issues that have risen and has empowered its health and safety 
measures by adding or upgrading its equipment across its facilities.  
Moreover, during 2022 our HQs are getting a massive renovation always in 
terms with our core value of being environmentally friendly. More green is 
introduced in our offices and public spaces, plus totally renovated kitchens 
and bathrooms, result in a highly upgraded and pleasant workspace.

Labour issues

The Group’s management is based on a team of experienced and competent 
executives, who have thorough knowledge of the Group’s objectives and 
the market conditions, contributing to the smooth operation and further 
development of the Group. The relationships between the executives and 
staff are excellent and no major labor issues have been noted. 30
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International
mix

Total 
Employees

2022 7975

2021 618

Greece
Abroad

By Gender 

38%
Female

62%
Male

Senior 
Managers 

19%
Female

81%
Male

+29,0%

39,6% 486
311

Expansion and hiring plan

Headcount of the Group increased by 29% vs 2021 (797 employees vs 618 
at 31/12/2021). 52% of new hires were for our branches which by the end 
of 2022 counted 311 employees. Our hiring plan for 2023 is the similar, 
estimating an increase of 50%, focusing on our branches.

 5 Staff of Werealize Services (former Viva Services) are excluded



Viva Wallet will continue to follow its quarterly 
evaluation cycles instead of annual evaluations 
as well as its remuneration policy.

Stock Option Plan

Following the all important JPM deal closing in December 2022, Viva Wallet 
managed to reward its Share Option Plan holders (199 of its employees) 
with more than $50 ml, deploying one of the most impressive SOPs ever.
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1

2
3

4

Viva Wallet Group attaches great importance to the 
implementation of a sound corporate governance system 
that focuses on the effective governance of all Group 
companies, with transparency and commitment to the 
provision of high- quality services. 

Attracting high-caliber executives and staff members by ensuring a 
sound remuneration system for all staff members in accordance with 
the applicable regulatory framework and international practices.  

Timely adjustment to technological developments, customers’ needs 
and the current legal and regulatory framework.

The development of effective channels of direct and seamless 
communication between the Board of Directors, Senior Management 
and staff members, as well as between the Group companies.

Fostering a culture of transparency, responsibility, accountability and 
fairness. 

5
6

The smooth and efficient operation of the Internal Control Functions of 
the Group. 

Compliance with Viva Wallet’s Code of Ethics and Conduct, as well as 
the Group’s anti-bribery and anti-corruption policies.

The core governance principles and policies of 
the Group aim to ensure the following strategic 
objectives: 

Corporate Governance
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7

8

Providing a system for the submission of confidential reports by the 
Group’s staff members, other collaborators and customers regarding 
possible breaches of the current legal and applicable regulatory 
framework, ensuring the proper management of all such report and the 
protection of all sources of relevant information. 

The avoidance and proper resolution of potential conflicts of interest. 

Board of Directors

The Corporate Governance framework of Viva Wallet safeguards the 
independence of judgment of the members of the Board of Directors 
(‘BoD’) and encourages dialogue with the Group’s executives, aiming 
to ensure effective oversight of the decision-making process and the 
prudent management of risks and corporate affairs. The participation of 
independent non-executive Board members is ensured in all companies of 
Viva Wallet Group.

Committees established at the level of the Board of Directors

Viva Wallet Group has established an independent Audit Committee in 
accordance with par. 1 (a) (ab) of article 44 of Law 4449/2017. The Audit 
Committee of Viva Wallet Group has been formed as a three-member 
(3-member) committee, with the participation of two (2) non-executive BoD 
members, one of whom is an independent non-executive member, and of 
an independent third party (non-BoD member). The Committee’s members 
have thorough knowledge of the business environment in which the Group 
is active, are independent in their majority and have detailed knowledge 
and experience in accounting, auditing, as well as IT Audit.

AUDIT
COMMITTEE 

The Remuneration and Nomination Committee of the Group has 
been established as a three-member (3-member) committee, with the 
participation of Vivabank’ s non-executive BoD members, one of whom 
is an independent non-executive member. This Committee has been 
established by the Board of Directors, considering the provisions of Law 
4261/2014, Bank of Greece Governor’s Act no. 2577/2006, as well as the 
other relevant regulatory acts of the Bank of Greece and the Guidelines of 
the European Banking Authority.

GROUP 
REMUNERATION 

AND NOMINATION 
COMMITTEE 
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Committees with the participation of BoD Members and 
Senior Executives

Taking into account the strong technological orientation of the services 
provided by all Group companies, Viva Wallet Group has set up a specialized 
Committee for the coordination of IT projects. This committee consists 
of Executive Board Members, as well as senior executives of all Group 
companies. The members of the IT Steering Committee are appointed by the 
Board of Directors and its main responsibilities are, inter alia:

•	 To support the Board of Directors in the formulation of the strategy and 
policies related to the ongoing development of Viva Wallet IT systems.

•	 The evaluation of investments in IT projects.

•	 The optimal utilization of the Group ‘s technological resources.

•	 To ensure sound management of all emerging risks, including ICT and 
Security risks.

To ensure a coherent and effective risk management strategy, Viva 
Wallet Group has set up the Executive Risk Management Committee, 
with the participation of executive Board Members, as well as members 
of senior management of the Group. The members of the Executive Risk 
Management Committee have a high level of knowledge and experience 
in managing the risks that arise for the Group. The Committee’s tasks 
comprise, among others: 

•	 Provision of assistance to the Board of Directors in identifying and 
managing all significant risks to which the Bank and the Group are 
exposed.

•	 Formulation of a strategy for effective risk management, considering 
the special characteristics of Viva Wallet Group.

•	 Oversight of the Group’s Risk Management Function, providing a 
permanent open channel of communication with the Board of Directors.

•	 Overseeing and assisting the Group’s compliance with current 
regulatory obligations in matters of risk management

GROUP 
EXECUTIVE RISK 

MANAGEMENT 
COMMITTEE 

GROUP IT 
STEERING 

COMMITTEE
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The Group Assets and Liabilities Committee consists of executive members 
of the Board of Directors and the Group’s Senior Management. The 
Committee is responsible for the formulation and implementation of 
policies and procedures regarding the sound management of the assets 
and liabilities of the Group, in accordance with the applicable regulatory 
framework and in view of current market conditions. 

GROUP ASSETS 
AND LIABILITIES 

COMMITTEE 
(ALCO)

The Credit Committee of Vivabank has been established with a decision 
of the Vivabank’s Board of Directors to support the implementation of the 
Bank’s credit policy. The Credit Committee has the following responsibilities, 
among others: 

•	 Approve the provision of credits with significant value.

•	 Make recommendations to the Board of Directors regarding the 
adjustment of the Bank’s credit policy taking into account prevailing 
market conditions, the current regulatory framework and the Group’s 
risk appetite.

•	 Formulates procedures for the optimization of the approval process in 
cooperation with Vivabank’s Internal Control Functions.

VIVABANK 
CREDIT 

COMMITTEE

36
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Submission of application to the Financial Conduct Authority (FCA) 
to receive an e-money license in the United Kingdom

In accordance with the Group’s strategic priorities, the Group Regulatory 
Compliance Function coordinated and implemented the submission 
of a licensing application for Vivawallet.com ltd to be licensed by the 
FCA as an e-money institution, in accordance with the applicable legal 
and regulatory framework in the United Kingdom. The application was 
successfully submitted in December 2022. The outcome of the process is 
expected within the first semester of 2023. 

Review and redesign of the regulatory reporting processes  

Within 2022, the Group Regulatory Compliance Function proceeded to 
an in-depth review and redesign of the regulatory reporting processes 
for the regulated financial entities of the Group with a view to ensuring 
the reporting is undertaken efficiently, accurately and timely across all 
countries of the Group’s operations. 

Regulatory compliance monitoring covering all countries of operations 

Taking into account the Group’s extensive geographic scope of 
operations across the EEA and the United Kingdom, the Group 
Regulatory Compliance Function ensures that regulatory and legal 
developments are monitored and assessed on an ongoing basis. The 
regulatory matrix of the Group and relevant regulatory roadmaps 
are updated accordingly so as to ensure ongoing compliance across 
the EU. The Group Regulatory Compliance Function provides internal 
awareness and training to all other involved departments of the 
Group, as necessary. Within 2022, particular focus was given to the 
framework on remote onboarding of customers, the e-IDAS framework 
on the provision of trust services, customer complaints and consumer 
protection, ICT& Security regulatory requirements, the new EU AML 
legislative package, the Digital Services package (Digital Services Act-
DSA and Digital Markets Act-DMA), Digital Operational Resilience Act 
(DORA), PSD2 update, SEPA Instant Credit Transfer scheme e.t.c.

Key Regulatory Compliance Projects and Developments 
for 2022

Closely following all regulatory and legal developments in the financial 
sector, Viva Wallet Group successfully launched and completed a 
comprehensive compliance agenda. In this context, the Group Regulatory 
Compliance Function, in cooperation with the Regulatory Compliance 
Divisions of all regulated Viva Wallet Group, pursued the following key 
priorities: 
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AML / KYC

Keeping a close eye on all regulatory and legal developments in the 
financial sector, Viva Wallet Group has launched and implemented 
a comprehensive regulatory compliance program to prevent and 
address Financial Crime risks. For this purpose, during the year 2022, an 
independent Anti-financial Crime Compliance Unit was established at 
Group level, which covers the risk areas of Money Laundering, Terrorist 
Financing, as well as internal and external fraud.

During 2022 the Group upheld the strategic decision undertaken in the 
previous year to highly prioritize AML/CFT Compliance and invested heavily 
in human resources, training and systemic upgrades to this end. 

Key activities and developments of the Group AML/CFT Unit for 2022

4 Update of key corporate policies 

Within 2022, the Group Regulatory Compliance Function proposed 
amendments to key Group policies to ensure that the Group’s relevant 
processes and principles are up to date and in accordance with best 
practices. In this context the Group’s Code of Conduct and Ethics, 
Conflict of Interests Policy, Anti-Bribery and Anti-Corruption Policy, 
Related Parties Transactions and Whistleblowing Policy were amended 
and enhanced. The Group’s policies on information security and data 
retention were amended and updated as well. Furthermore, a new 
secure Whistleblowing channel was launched across the Group taking 
into account the requirements of Directive (EU) 2019/1937 on the 
protection of persons who report breaches of Union law, which was 
transposed in Greece with Law 4990/2022. 
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5 Approval of Viva Wallet Holdings S.A. as a parent financial holding 
company

On 26 May 2022, the Bank of Greece notified the Board of Directors 
that the application for its approval as a parent financial holding 
company in accordance with article. 21A of law 4261/2014 was 
accepted. In anticipation of the approval, the Group Regulatory 
Compliance Function ensured that all Group policies and processes 
were updated, as necessary, and that all competent internal 
departments of the Group were engaged accordingly. 
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•	 The manpower of the VIVA Payments AML/CFT team increased by 11 
FTEs in the Head Quarters currently counting at 24, compared to 13 
at the end of 2021, while in VIVABANK the respective team is remains 
staffed with 3 people. At the same time, a recruitment program was 
activated for foreign branches aiming to employ at least an AML/
CFT Manager/MLRO and the deputy MLRO for each branch. As of 
31/12/2022, out of the 22 International branches, 9 were staffed with 
one member and 11 with both positions. At the same time, depending 
on the number of customers and the respective business volume of 
each branch, the teams are empowered with additional staff. For the 
Bulgarian and Finish Branches that are currently vacant, recruitment is 
in process aiming to find suitable candidates until 31/3/23.

•	 Enhancement of the International branches coordination, through the 
establishment of a dedicated Unit mandated to coordinate and monitor 
their activities as well as to consolidate data at group level.

•	 Update the AML/CFT Policies and Procedures at the Group level and 
respectively for all the Branches, in adherence to the local frameworks 
as per the input received by both specialized external (legal) 
consultants and the local AML/CFT Managers/ MLROs.

•	 Upgrade of the automated transaction monitoring system through 
the application of revised rules to identify unusual and/or suspicious 
transactional behaviors towards fulfilling the Group’s respective 
obligations.

•	 Upgrade of the automated AML risk classification tool, taking into 
account customer’s static and transactional data for the application of 
the appropriate level of due diligence measures, as well as to provide 
High Risk clients for the annual evaluation assessment process. To this 
end, dedicated Committees have been assembled at the branch level, 
mandated to decide on terminating or maintaining customers’ business 
relationships with the Group.

•	 Further upgrading and strengthening of procedural and systemic 
controls for the purposes of enhancing the remote onboarding process 
through the implementation of additional certified remote identification 
methods (eIDAS) for all the Branches, as well as additional customer 
profile checks where required. 

•	 Upgrade of the customer/transaction screening system against 
international sanctions lists, politically exposed persons and adverse 
media reports.
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The most important actions and enhancements undertaken during 2022 
are listed below:



In 2022, an audit was conducted by the French Supervisory Authority 
(ACPR) during the first half of the year, with reference period the years 
2020-2021, assessing the adherence to the AML/CFT framework by the 
local Branch. Up to now no fine has been imposed in respect to this specific 
audit, while the findings thereof have been addressed.

It should be mentioned moreover that no fine or other penalty has been 
imposed with regard to the supervisory AML/CFT audits that have been 
conducted during 2021 by the supervisory authorities of Greece and 
Romania on local activities.

Supervisory Audits

In June 2022, an assembly of the College of Supervisors was organized for 
Viva Payments Group by the Bank of Greece as Home Supervisor, with the 
participation of 12 Supervisory Authorities representatives, corresponding to 
the respective countries of VIVA’s operations. The purpose of this meeting 
was the presentation to the Supervisory Authorities of the Group’s business 
model, the organizational structure of the AML/CFT Unit and the measures 
in place to identify and tackle AML/CFT risks. 

Communication with Supervisory Authorities

•	 Conduct online and live trainings covering staff both at the Head 
Quarters and the local branches level regarding the AML/CFT 
Fundamental risks, as well as training of the AML/CFT Unit staff through 
specialized seminars and registering for accredited Certifications.
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Risk Management 
Governance

The Board of Directors establishes the Group’s purpose, values and strategy 
and ensures that these and the Group’s culture are aligned. It monitors 
the management for meeting strategic objectives within the Group’s risk 
appetite and successfully fulfilling obligations towards shareholders and 
stakeholders.

Senior Management is responsible for managing risks with the objective 
of creating sustainable value in the interest of the company, thus taking 
into consideration the interests of the shareholders, employees and other 
stakeholders. The Management Board is responsible for establishing a 
proper business organization, encompassing appropriate and effective risk 
management. 

VIVA WALLET Group has established a governance 
structure for the management of risks laying down clear 
responsibilities and reporting lines, as well as proper 
segregation of duties for the prevention of conflicts of 
interest. 
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BOARD OF 
DIRECTORS

SENIOR 
MANAGEMENT
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1
2

The Group Executive Risk Committee and Asset Liability 
Committee (ALCO) as the central forums for review and decision 
taking on material risk and capital-related topics.

The Credit Committee for the oversight of the credit and lending 
strategies and objectives of VIVABANK in maintaining a robust 
credit portfolio.

THE BOARD OF 
DIRECTORS HAS 

ESTABLISHED



1ST LINE OF 
DEFENSE

The front-line units (e.g. business relationship origination & maintenance) 
act as the 1st Line of Defense and are responsible for the preliminary 
identification and assessment of the risks relating to their business 
activities as they operate within specific risk limits. 

2ND LINE OF 
DEFENSE

Risk Management, in the context of its role as a 2nd Line of Defense, 
is responsible for the ex-ante risk control (concerns risk management 
activities performed prior to the risk being undertaken) and the ex-post risk 
control (concerns risk management activities performed after the risks are 
undertaken). 

It supports and controls the activities of the 1st Line through reviewing and 
approving the preliminary risk assessments performed by the units of the 
1st Line, ensuring the adherence to policies and alignment with the Group’s 
Strategy and the Risk Appetite Framework. It ensures that risks are timely 
identified and properly managed. 

Regarding Risk Management Framework, the Group 
has established a 3 Lines of Defense model to ensure 
a clear delineation of responsibilities between day-to-
day operations, monitoring and oversight, as well as 
independent assurance to achieve effective governance.

3RD LINE OF 
DEFENSE

Internal Audit acts as the 3rd Line of Defense. Its role, regarding risk 
management framework, is to provide an overall independent review of 
the entire risk management framework of the Group. The Internal Audit 
Function helps the Group to accomplish its objectives by bringing in a 
systemic, disciplined approach to evaluate and improve the effectiveness 
of risk management, controls and governance processes. It also 
independently reviews the effectiveness of the 1st and 2nd Lines of Defense.
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Considers the effectiveness of the Group internal control system, 
including the risk management function, information technology 
security and control.

Reviews the Annual Report prepared by the Risk Function which is 
addressed to the Board of Directors.

THE AUDIT 
COMMITTEE HAS 
BEEN ASSIGNED 

THE FOLLOWING 
RESPONSIBILITIES



Market risk is the risk of losses arising due to movements in market prices that 
include but are not limited to interest rates, equities, currencies, commodities.

The Group by its strategy and risk appetite is not active in trading activities. 
Ιt does not develop any market risk taking activities in the trading book and 
does not maintain any market risk-bearing financial instruments, positions or 
portfolios. 
 

Credit risk is defined as the possibility that a borrower or counterparty will 
fail to meet his/her obligations in accordance with agreed terms. Credit 
Risk includes, among others Lending Risk, Concentration Risk, Country Risk, 
Settlement Risk or Dilution Risk. 

Credit Risk is limited to the credit products of VIVABANK and the bank 
deposits of VIVA PAYMENTS. To minimize this credit risk, VIVA PAYMENTS 
deals only with prudent credit institutions.

Risk Exposures

VIVA WALLET Group recognizes that products and services 
offered by the Group may expose the institution to a 
combination of the following risks:

CREDIT 
RISK

MARKET
RISK

Liquidity Risk refers to the risk of the Group being unable to fund its 
increases in assets or to meet its financial obligations as they fall due 
without incurring unacceptable costs or losses through fund raising and 
asset liquidation. The main types of liquidity risk are:

Funding Liquidity Risk

Derives from any potential incapacity of the Group to fulfill its obligations 
(including the expected and non-expected obligations from current and 
future cash flows) when they become claimable. 

LIQUIDITY
RISK
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As such, the Group is not exposed to Market Risk, except for: 

•	 Small foreign exchange positions euro against other currencies         
(€ 30,2 m) to maintain adequate foreign currency reserves and     
meet the needs for the settlement of money transfers.

•	 Limited exposure to Interest Rate Risk of Banking Book. 



Market Liquidity Risk

The risk that the Group is not able to liquidate or repo assets within a 
required timeframe or without an undue cost due to market conditions for 
the particular assets (i.e. lack of required market depth etc.). 

With respect to Funding Liquidity Risk VIVABANK originates loans utilizing 
own funds and does not depend on customer deposits. VIVA PAYMENTS as 
an e-money institution, has a balanced book of liquid assets: outstanding 
balances in e-wallets are fully covered by placements to other banks as 
readily available deposits. Therefore, in case of massive money outflows 
from e-wallets, VIVA PAYMENTS can withdraw the necessary funds from 
these deposits to cover its liquidity needs.

Operational Risk

Operational Risk means the risk of loss resulting from inadequate or failed 
internal processes, people and systems or from external events. 
Based on the above, the Group defines Operational Risk as the risk of 
possible adverse effects on the financial result and capital of the Bank, 
caused by intentional or unintentional omissions in employees’ work, 
inadequate internal procedures and processes, inadequate management 
of information and systems, as well as by unforeseeable external events. 
Operational risk includes, among other, legal risk. 

The Business Units are primarily responsible for managing the operational 
risks associated with their activities and for preserving a strong internal 
control environment for the prevention of loss events.  

The Risk Management Division is responsible for monitoring, coordinating 
measures, reporting on operational risks and developing risk assessment 
methodologies, as required. In addition, it develops and enhances the 
Operational Risk Management Framework and caters for the adequacy of 
controls and the effectiveness of mitigating actions. It monitors the Bank’s 
operational risk profile and regularly reports to Senior Management. 
Moreover, the Risk Management Division is required to assess the 
operational risk inherent in new products, activities, processes and systems. 

44

The Group is not exposed to Market Liquidity Risk, since it 
does not hold securities or similar tradable assets.
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Risk Appetite

VIVA WALLET Group has developed a Risk 
Appetite Framework (RAF), aiming to use it as a 
key tool to align business plans and strategy to 
the risk management policy.

1

2

Risk Appetite defines the type and level of risk that the Bank is 
willing to accept pursuant to its strategic objectives, as these are 
reflected in its business plan. Within this context the Risk Appetite 
is represented by statements that express the Bank’s exposure 
and performance to its key risks under “normal” and/or potential 
“stressed” conditions.

Early Warning is defined as the range between Risk Appetite levels 
and Maximum Tolerance levels. It represents conditions where the 
Bank operates outside its Risk Appetite and is, therefore, expected 
to undertake remediation actions to restore its Risk Profile within 
acceptable levels.

Maximum Tolerance is determined to be the maximum level of 
risk that the Bank can withstand, without violating applicable 
regulatory requirements or other restrictions imposed by the Bank’s 
shareholders or the supervisory authorities.

3

IN THE CONTEXT 
OF RAF, THE 

GROUP USES 
THE FOLLOWING 

METRICS
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Financial Institutions are expected to clearly demonstrate 
that their Risk Appetite Frameworks set the “tone from the 
top” and act as a reference for developing the business 
strategy and the risk policies that determine:

•	 The boundaries for the day-to-day management of the business.

•	 The bank’s risk profile.



RAF is reviewed and accordingly updated at least on an annual basis. In 
case of a significant breach of a risk threshold, an escalation process has 
been launched to ensure that all the critical stakeholders, i.e. the Senior 
Management, the Group Executive Risk Committee and the Board of 
Directors are immediately notified and activated accordingly.

RAF applies to organizational units and portfolios of the 
Group on a standalone (VIVABANK) and consolidated basis, 
covering all risk types / sub-types identified and assessed 
as material.
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CET1 
Ratio 

81,13%2022

Risk Exposure

Capital requirements under Capital Requirements 
Regulation CRR II, (EU) 2019/876

Leverage 
Ratio 

29,41%2022

As of 31.12.2022 the CET1 Ratio 
was 81,13% vs. 21,20% at the end 
of 2021 due to the increase of the 
Group’s Regulatory Own Funds. 
Current threshold for Viva Wallet 
Group stands at 11,73%, way 
lower that actual ratio depicting 
the robust financial position of 
the Group.

The Leverage Ratio increased 
respectively from 7,14%  to 29,41% 
due to the increase of Group’s 
net assets. Both ratio’s remain 
significantly above regulatory 
thresholds as per Capital 
Requirements Regulation CRR II, 
(EU) 2019/876.



Fraud Risk
Ratio 

0,05%2022

Fraud Risk Ratio

The exposure to fraud risk is constantly monitored through 
the External Fraud Ratio which is calculated as the Gross 
Amount of transactions (declared as Fraud to the Card 
Schemes MASTERCARD or VISA) divided by the total 
amount of Acquiring Sales (of MASTERCARD or VISA) 
for a period of the 3 last months. The declared as Fraud 
transactions are received as files through the TC40 and the 
SAFE reports.
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The TC40 (for VISA) and SAFE (for MasterCard) reports are data generated 
by credit card issuers regarding cases where the cardholder claimed that 
they did not authorize the charges. These reports are sent to a merchant’s 
acquirer, other issuing banks, and the relevant credit card network.

As of 31.12.2022 the External Fraud Ratio value was well contained and 
fully in line to the Group Risk Appetite policy (<10bps) with an actual 
figure of 0.05% (or 5 bps). Given the fact that volume of transactions were 
increased by 50,5% since last year, the stable ratio is considered as solid & 
concrete performance of controls and policies throughout the period under 
consideration.
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Offices & Facilities



During 2022 Viva Wallet undertook all preliminary actions 
to commence operations in the 24th country Norway. 
In the meantime, the Group continued the localization 
transformation of its offices across Europe by enhancing 
local staff, leasing new spacer offices or renovating existing 
ones. More specifically:

Greece: The Company entered to an agreement of acquiring the 
Headquarters (Arcania Office) in May 2022, while commenced an extensive 
renovation to all offices and open spaces. In December 2022 Arcania 
Building was sold to Prodea Investments Real Estate Company and leased 
respectively for 12 years, ensuring Greek operations’ capacity needs and 
leaving a significant profit to Viva’s cash. The Company aims to centralize 
all Greek employees to the Headquarters (employees from Kifissias 44 
building have already moved to Arcania in February ’23). Employees from 
Votanikos building are planned to be transported by Q3 ’23.

Belgium: New offices under 3 years lease in Brussels as from Oct ’22. 
Additionally extensive renovation actions have been performed since 

France: New offices under 3 year lease in Paris as from July ‘22

Spain: New offices under 5 year lease in Madrid as from February ‘22

Portugal: New offices under 5 year lease in Lisbon as from March ‘22

Luxembourg: New offices under 5 year lease in Fentange as from May ‘22

Denmark: New offices under 3 year lease in København as from February ‘22

Romania: New offices under 5 years lease in Bucharest as from May ‘22

Croatia: Extension of current lease as from November ‘22 in Zagreb office 

Czech Republic: Extension of current lease as from November ‘22 in Prague 
office 

Bulgaria: Extension of current lease as from August ‘22 in Sofia office 

Austria: Extension of current lease as from January ‘22 in Vienna office

You can find our offices around Europe in the following link: 
https://www.vivawallet.com/gb_en/contact
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POS Activity
Since initiation of the POS activity in 2015, departing Company Werealize 
Online Services (former Viva Online Services) undertook the responsibility 
in purchasing, selling, stock keeping and handling all POS terminals in close 
cooperation with Viva Payments entity, servicing all payments merchants 
as per Viva Payments’ mandates. As from 2021 BoD decision POS 
activity was attempted to be fully outsourced within 2022. After running 
RFI process the Group did not conclude to a desirable agreement with 
external vendor and decided that the POS activity will remain within the 
Group and in particular to Viva Payments. Hence in November 2022 Viva 
Payments acquired the remaining stock of the departing entity Werealize 
Online Services (former Viva Online Services). At the same time, all logistics 
contracts with external vendors were engaged to Viva Payments.



Group Structure
Viva Wallet as a financial holding and as a result from the 
strategic partnership with JP Morgan, has restructured the 
Viva Group, reflecting solely the bundle of financial services 
the Group provides across Europe. 

To this direction, subsidiary entity Werealize Online Services (former Viva 
Online Services) was disposed to WeRealize.com (current major shareholder 
of Viva Wallet Holdings), while all non-financial entities, previously reported 
as associates were also departed from Viva Wallet Group on the 16th of 
December 2022.

Currently Viva Wallet Group is comprised from the Holdings Company, the 
subsidiaries Viva Payments SA (E-money institution), Vivabank SA (Banking 
institution), Viva Wallet.com Ltd (UK entity, currently under FCA assessment 
for e-money institution in UK), while it carries investments (>5%) in Fraudio 
BV and in DIAS local payment system. 
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Viva Wallet Holdings Sofware Development S.A.

Viva Payments Single Member S.A.
(Greece)

vivawallet.com LTD 
(United Kingdom)

Viva Bank Single Member S.A. 
(Greece)

E.E.A. Branches
(in 22 countries)

100% 100% 100%
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Performance & 
Financial Results
In 2022, VivaBank continued its targeted loan growth, 
enriching its portfolio with a new loan product, which 
contributed to more than doubling its loan claims against 
customers. A significant increase was also noted in the 
issuance of Letters of Guarantee during the year 2022.

Equity at the start of 2022 was 18 million euros, while the balance of funds 
on 31/12/2022 was 23,6 million euros, an increase of 31,1%. For the year 
under review, total assets amounted to 102,4 million euros compared to 78,7 
million euros in 2021, an increase of 30,1%. The aforementioned increase is 
mainly due to the significant strengthening of the Bank’s cash reserves.

Total loans (after provisions) amounted to 4,49 million euros, compared to 
2,07 million euros in 2021. This amount continues to represent the loans’ 
value of the loan products “Instant Settlement”, of the “Merchant Advance” 
and the new “Advance Financing” product which were given to merchants 
cooperating with the related company VIVA PAYMENTS.

Provisions for impairment of loans and receivables against customers as of 
December 31, 2022 amounted to 63,9 thousand euros, of which, provisions 
amounting to 49,3 thousand euros related to provisions for new loans. The 
coverage of the loans that were in stage 3 on 31/12/2022 by the relevant 
provisions formed, amounts to 46%.

The provision coverage ratio for the entire portfolio amounts to 1,4%. 
The methods of estimating the forecasts for loans subject to collective 
evaluation mainly include the use of statistical analyzes and historical 
information. The methodology and assumptions used to calculate 
impairment forecasts are reviewed regularly in the light of differences 
between estimates and actual results.

With reference to the portfolio that had been transferred from Credicom, 
we note that the two remaining loans were paid in full within December of 
the audited year, while there was a single default loan, in the amount of 4,2 
thousand euros, on 31/12/2022. The implementation of specific procedures 
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that have been established for the efficient management of debtors 
and the servicing of collection actions, continues. The Risk Management 
Department monitors on a permanent basis the performance of loans that 
are in the collection process.

The Bank’s cash and cash equivalents consist of cash in the central 
treasury, cash at the Central Bank, as well as deposits with other credit 
institutions and payment institutions. On 31/12/2022 they amounted to €96 
million compared to €74,4 million in 2021, confirming the strong liquidity of 
the Credit Institution.

For the year ended December 31, 2022, total equity amounted to 23,6 
million euros compared to 18 million euros in 2021 and the Bank’s Capital 
Adequacy Ratio reached 208,61% compared to 231,26% for the year ended 
December 31 2021, which far exceeds the corresponding minimum capital 
requirements.

Deferred tax assets amounted to 23,9 thousand euros, compared to 1,6 
thousand euros in 2021.

Intangible assets amounted to 0,48 million euros compared to 0,6 million 
euros in 2021, while other assets amounted to 261,6 thousand euros, 
compared to 426,5 thousand euros in 2021.

Provisions due to staff retirement benefits amounted to 35,7 thousand euros 
compared to 26 thousand euros in 2021, while at the end of the audited 
year the Bank employed 23 staff with indefinite-term contracts.

With reference to the performance of the current year, interest income 
amounted to 331,8 thousand euros, compared to 89,1 thousand, in 2021, 
while interest expenses to 191,1 thousand euros from 147,3 thousand euros 
respectively in 2021.

Revenues from fees and commissions amounted to 480,9 thousand euros 
from 480.1 thousand euros for 2021. The minor increase is due to the 
invoicing by the Bank, Fees and Commissions related to the DIAS Interbank 
System, as well as the collection of commissions evaluation, of loan 
requests for the “Advance Financing” product. 

Other operating income amounted to 46,7 thousand euros, of which the 
largest amount related to income from Dividends (26,5 thousand euros) As a 
consequence of the above, the Bank’s Operating Income amounted to 
€499,2 thousand compared to €554,3 thousand in the 2021 financial year.
Other operating expenses amounted to €1,06 million compared to €1,62 
million in 2021. In the current year the amount of other operating expenses 
is significantly reduced, by 34,6%, compared to the previous year. This is 
because the Bank now continues to operate with a conservative approach 
and a cost reduction policy.
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There are certain lawsuits against the Bank in the context of its normal 
business activity and also from the portfolio acquired from its licensor.
Third-party claims against the Bank through contentious lawsuits 
concerning either its contractual or non-contractual liability amount to 16,71 
million euros.

When the Bank estimates that it is likely to suffer a loss and the amount 
of the loss can be reliably estimated, a corresponding provision is made, 
taking into account the opinion of the Bank’s legal department.
The Bank’s management, although it considers that there is a relatively 
small chance of the success of third-party claims that have been raised 
through lawsuits, has made a total provision of €2,76 million, of which €43,7 
thousand burdened the results of 2022.

Losses before provisions and impairment amounted to €2,4 mil. compared 
to € 4,3 mil. For 2021. Bank’s pre-tax losses, decreased by 43% compared 
to 2021 and amounted to € 2,4 million from 4,3 million euros of the previous 
year.

Finally, the Bank’s losses after income tax, which were 194,9 thousand euros, 
amounted to 2,6 million euros compared to 4,04 million euros of losses for 
2021 respectively.
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Climate change is one of the major challenges facing us in 
the 21st century. Because our company is no exception, we 
aim to reduce any harmful effects arising from payments 
industry in order to mitigate our impact on the climate. This 
issue matters not only to us, but also to our customers and 
many other stakeholders. 
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The Group recognizes the need for continuous improvement of environmental 
performance and operates in such a way as to ensure the protection of the 
environment and the health and safety of its employees through a modern 
and safe working environment. 

To this direction Viva is contributing through the digital transformation of total 
payment services including Tap-on-Phone solution, Smart checkout solution 
for e-commerce and virtual cards for issuing. These innovations, coupled with 
our “Digital First” Strategy that we initiated in 2020, have also considerably 
contributed to our Group’s Environmental objectives. Fewer legacy card 
acceptance devices due to the Tap-to-Device innovation, less plastic due to 
virtual cards and less resources tied-up to mundane duplicate development 
tasks, have been our key contributions to an improved environmental footprint 
across Europe. 

Environmental
Issues

Changes in the climate can lead to planning 
and investment uncertainty. 



KWH/m2 -20,3%
2022 100,86

2021 126,63

<0,3tn
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Viva Wallet has undertaken several initiatives for saving energy in its facilities, 
especially after soaring energy crisis since February 2022. These initiatives 
started to the Greek offices (HQ, Votanikos and Kifissias 44), will also expand 
to all offices throughout Europe, and include among others:

•	 Time scheduling on lighting in shared spaces

•	 Gradual replacement of old light bulbs to LED bulbs

•	 Setting sensors of presence to all space areas (currently under process)

•	 Renovation of Arcania HQ building using high-end green architecture 
and materials

The above actions have led to a decrease in KWH/m2 consumption of about 
20% to all Greek offices (were > 50% of Viva’s personnel is located)

Viva Wallet has adopted over the past decade a paperless policy in all of 
the company’s offices and employees by using all virtual capabilities for file 
storing and file processing (e-signatures etc.), while also limiting paper supply 
and printing to minimum scale.

With a printing paper consumption of less than 1Kgr/day (<3 tn /annum) only 
dealing with the local bureaucracy, our performance sets the standards in the 
Banking Industry.

Printing paper

Energy
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Physical Cards
Issued

-29,6%
2022 21,5 th.     

2021 30,6 th.

Virtual vs Physical 
Cards Mix

2022 97,35%

2021 93,88%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2022   

2021   

Only ToP Only POS terminal Both

58,6%

41,2%

30,8%

48,5%

10,6%

10,3%
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Plastic cards

Tap on Phone is an innovative way of servicing payments, replacing traditional 
physical POS devices, hence a large amount of plastic is eliminated when 
realizing physical transactions. ToP technology initiated in 2021 and many Viva 
clients (existing and new) downloaded and activated this application. Since 
then the mix of traditional POS devices to ToP application for new activations 
is remarkably changed, leaving a solid green footprint for years to come.

POS / ToP Mix

Annual Report  
Environmental Issues

As part of “Digital First” Strategy Viva encourages the use of virtual cards 
for daily transactions across its clientele. Issuance of new physical cards 
is decreased and will continue to decrease for the next years.   Virtual 
cards, along with the high-end innovative payment solutions (card present, 
e-commerce and specialized industry solutions offered) comprise an ultimate 
“green” payments eco-system for each of Viva’s customers.



31/12/2021 31/12/2020

Viva Group has limited car fleet throughout the 24 countries of establishment, 
because of the Digital Strategy (initially commenced in 2020) and the 
BYVP (Bring your Vehicle Policy) for all sales and front end-personnel. To 
this direction CO2 emissions are also low, becoming Viva Wallet a “green” 
organization across Europe. 

Car fleet & Co2 emissions
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Number of cars Co2

2021   2022  2023 est  

33.222

93.594102.635

75 74

57

In 2023 the Company started a gradual replace of traditional emission cars to 
PHEV technology cars. Currently 13 out of the 57 of total car fleet, follow the 
new hybrid / electric technology.  
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Transaction With 
Related Parties
All transactions from and with related parties are carried 
out under prevailing market terms. All significant related 
party transactions, as defined by IAS 24, are fully 
disclosed in note 24 in the Annual Financial Statements 
for the financial year ended on 31 December 2022. 
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The balances of receivables and/or liabilities between 
the parent of the Group and its related parties as at 31 
December 2022, as well as aggregate amounts of sales and 
purchases from the beginning of the year, are as follows:

Transactions with the parent entity

Expenses

Total

Expenses
Building rents
Supporting services  

226.565

Expenses
1/1/2022-
31/12/2022

1/1/2021-
31/12/2021

123.000
94.157
9.408

122.000
42.190

-

164.190

Total

Fixed assets sales

-

Fixed assets sales
1/1/2022-
31/12/2022

1/1/2021-
31/12/2021

- 37.975

37.975

Total

Other liabilities
Due to customers

41.865.350

Liabilities 2022 2021

17.141
41.848.209

27.879
16.000.000

16.027.879

As at 31 December 2022, the Bank had no investments in 
subsidiaries. 
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Total

Subsidiary

208.000

Support services 1/1/2022-
31/12/2022

1/1/2021-
31/12/2021

208.000 198.000

198.000

liabilities due to customers 2022 2021

Transactions with subsidiaries and other related parties 

Total

Subsidiary

162.816

Other revenues 1/1/2022-
31/12/2022

1/1/2021-
31/12/2021

162.816 137.347

137.347

Total

Subsidiary

-

Fixed assets sales 1/1/2022-
31/12/2022

1/1/2021-
31/12/2021

- 8.292

8.292

Total

Subsidiary
Related parties

23.391.046

23.385.696
5.350

34.179.448
-

34.179.448

Other receivables 2022 2021

Total

Subsidiary

-

- 7.982

7.982

Receivables from Depos- 2022 2021

Total

Subsidiary

4.464.605

4.464.605 618.704

618.704
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LITIGATION 
CASES

SHARE CAPITAL 
STRUCTURE - 
OWN SHARES

Other Matters
The share capital of the Vivabank as at 31 December 2022 consists of 
10.014.667 ordinary shares of nominal value €3,00 each. All issued shares 
have been paid entirely, provide the same rights to receive dividends 
and to capital refund and represent one vote per share at the General 
Shareholders’ Meeting of the Company. There are no Company shares with 
special control rights. In addition, the Company’s Articles of Incorporation 
do not provide any restrictions on voting rights.

There are certain lawsuits against the Bank within the framework of its 
normal business activity but also from the portfolio acquired by its licensor. 
Total third parties claims’ through litigation, for which certain provisions 
have been booked amounted to 16,71 ml euro.

There are no other litigation or court decisions 
that are expected to have a significant impact 
on the financial position or operation of the 
Group.

The balances of receivables and / or liabilities between the Company and 
its related parties as at 31 December 2022, as well as, the Company’s 
transactions with related parties for the year ended 31 December 2021 are 
performed during the Company’s normal course of operations.

SIGNIFICANT 
TRANSACTIONS 
WITH RELATED 

PARTIES



The financial instruments, which holds the Group, consist of deposits in 
banks, bank’s accounts, corporate loans, convertible bonds, deposits on 
behalf of customers, accounts receivables and payables.

FINANCIAL 
INSTRUMENTS

DIVIDEND 
POLICY

63

The Board of Directors proposes to the Annual General Meeting of 
Shareholders not to distribute any dividends for 2022.
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Notifications - Disclosure for Law 4374/2016
The Bank did not make any payments to media companies and donations for 
the year ended 31 December 2022 

Dear Shareholders,

Following the above, detailed and substantiated report on the Company’s 
proceedings, and after we thank you for your trust in the Group and the 
Company, the Board of Directors and I personally approve the statutory 
Consolidated Financial Statements that are comprised of the Statement of 
Financial Position as of 31 December 2022, the Statements of Comprehensive 
Income, Changes in Equity and Cash Flows for the year then ended, and a 
summary of significant accounting policies and other explanatory notes of 
the Annual Consolidated Financial Statements. 

Exact excerpt from the Board of Directors’ book

Marousi Attikis , 18/04/2023

Managing Director
Gerasimos Antypas
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There were no other significant events after 
31 December 2022, which affect the Financial 
Statements.

Events After 
Reporting Period
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Income Statement 
For the year ended 31 December 
 

 
Notes 

01/01/2022 -
31/12/2022 

01/01/2021 -
31/12/2021 

 
   

Interest income 6 331.844 89.088 

Interest expense 6 (191.088) (147.284) 

Net interest income/ (expense)  140.756 (58.196) 
     

Fee and commission income 7 480.902 480.112 

Commission expenses 7 (169.174) (129.448) 

Net banking income from fees and commissions  311.728 350.664 
     

Other operating income 8 46.726 261.818 

Operating income  499.210 554.286 
     

Personnel expenses 9 (2.058.725) (1.588.837) 

Other operating expenses 10 (1.060.359) (1.619.223) 

Depreciation and amortisation 17-18 (295.661) (295.766) 

Impairment of assets 11 (52.763) 24.719 

Other (provisions)/income 12 539.512 (1.331.422) 

Loss before tax  (2.428.786) (4.256.242) 
     

Income tax 13 (194.973) 214.772 

Loss after tax  (2.623.759) (4.041.470) 
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Statement of Comprehensive Income 
For the year ended 31 December 
 

 Notes 
01/01/2022-
31/12/2022 

01/01/2021 -
31/12/2021 

    
Profit/(loss) after tax  (2.623.759) (4.041.470) 
Other comprehensive income recognised directly in equity  1.613 (1.604) 
Income tax 13 (387) 353 

Total comprehensive income for the year  (2.622.533) (4.042.721) 
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Balance Sheet 

As at 31 December 

  Notes 2022 2021 

ASSETS     

Cash and cash equivalents 14 95.983.026 74.436.242 
Financial assets at fair value through other comprehensive income 15 246.441 - 
Loans and advances to customers 16 4.486.759 2.070.741 

Property, plant and equipment  17 954.642 935.713 

Intangible assets 18 478.773 601.642 

Income tax receivables 13 - 217.706 

Deferred tax assets 13 23.992 1.643 

Other assets 19 261.604 426.513 

Total assets   102.435.237 78.690.203 

      

LIABILITIES     

Due to customers 20 74.021.179 55.447.441 

Provision for employee benefits 21 35.756 26.064 

Other liabilities 22 4.733.866 5.201.104 

Total liabilities   78.790.801 60.674.609 

      

EQUITY     

Share capital 22 30.044.000 22.044.000 

Accumulated losses  (6.399.564) (4.028.406) 

Total equity   23.644.436 18.015.594 

Total equity and liabilities   102.435.237 78.690.203 
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Statement of Changes in Equity 

For the year ended 31 December 

Notes Share Capital Reserves 
Accumulated 

losses 
Total 
equity 

Balance at 1 January 2021 53.500.002 - (31.441.686) 22.058.315 

Losses after tax  - - (4.041.470) (4.041.470) 

Other comprehensive income - - (1.251) (1.251) 

Total other comprehensive income 53.500.002 - (35.484.407) 18.015.594 
Share capital reduction through offsetting accumulated 
losses 

23 (31.456.002) - 31.456.002 - 

Balance at  31 December 2021 22.044.000 - (4.028.406) 18.015.594 

Balance at 1 January 2022 22.044.000 - (4.028.406) 18.015.594 

Losses after tax  - - (2.623.759) (2.623.759) 

Other comprehensive income - - 1.226 1.226 

Total other comprehensive income 22.044.000 - (6.650.939) 15.393.061 

Increase of share capital 23 8.000.000 - - 8.000.000 

Expenses on issue of share capital 23 - - (48.000) (48.000) 
Capital contribution from parent for group share based 
payment plan 

- - 299.375 

Balance at  31 December 2022 30.044.000 - (6.399.564) 23.644.436 

299.375 



 

71 
 

Statement of Cash Flows 
For the year ended 31 December 
 Notes 2022 2021 

Cash flows from operating activities    
Loss before income tax  (2.428.786) (4.256.242) 
Adjustments for:    
Depreciation and amortization of PPE and intangibles 17.18 179.644 178.518 
Depreciation of RoU assets 17 116.017 117.247 
Impairment losses/(reversals) and provisions for credit risk 14 54.604 (3.896) 
(Gain)/loss on sale/write-off of PPE and intangible assets  - 123.039 
(Gain) on termination of leases (derecognition of IFRS 16 amounts)  (42.811) - 
Share based payments IFRS 2   299.375 - 
Income tax receivable 12 217.709 (217.709) 
Provisions from litigation cases 21 43.694 1.331.422 
Provision for defined benefit obligations 20 9.692 10.928 
Accrued interest  (13.034) - 
  (1.563.896) (2.715.693) 
Changes in operating assets and liabilities    
Loans and advances to customers 14 (2.470.622) 310.793 
Other assets 17 (164.909) 77.746 
Net (increase)/ decrease of provision    
Due to customers 18 18.573.738 28.278.464 
Termination benefits 19 9.692 10.928 
Other liabilities 20 (428.974) 435.130 
  15.518.925 29.113.061 
    
Net cash flows from operating activities before taxes  13.955.028 26.396.368 
Income taxes paid  - - 
Net cash flows from operating activities  13.955.028 26.396.368 
Cash flows from investing activities    
Purchase of financial assets at fair value through other comprehensive 
income  

18 (246.441) - 

Purchases of intangible assets 16 - (256.307) 
Net cash flows from investing activities  (246.441) (256.307) 
Cash flows from financing activities    
Increase of share capital 22 8.000.000 - 
Expenses on issue of share capital 22 (48.000) - 
Repayment of capital of lease contract 22 (113.804) (116.615) 
Net cash flows from financing activities  7.838.196 (116.615) 
Net increase/(decrease) in cash and cash equivalents  21.546.784 26.023.447 
Cash and cash equivalents at the beginning of the year 13 74.436.242 48.412.796 
Cash and cash equivalents at the end of the year 13 95.983.026 74.436.242 

 

The notes on pages 72-119 form an integral part of these financial statements. 
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1. General information 

The Bank was incorporated by Emporiki Bank and Credit Agricole Consumer Finance (a subsidiary of 
Credit Agricole SA) in 2003. As at 31 December 2016, the Bank’s sole shareholder was Credit Agricole 
Consumer Finance. On 17 February 2017 and following the approval by the European Competent 
Authorities (ECB/SSM and the Bank of Greece), the Bank was fully acquired by Atlas Merchant Capital 
LLC through its affiliate, AMC Oak Sarl, a Luxembourg entity. The ultimate parent is Atlas Merchant 
Capital Fund LP (‘AMC’) which is an investor group specialised on long-term investments in the financial 
services industry, with an emphasis on capital intensive sectors such as banks, insurers and broker-
dealers. Atlas Merchant Capital LLC was founded in 2013 and is based in New York. 

As from 13 April 2018, the Bank was renamed to Praxia Bank S.A. The amendment in the Bank’s name 
from ‘CREDICOM CONSUMER FINANCE BANK SA’ to ‘PRAXIA BANK SOCIETE ANONYME’ was 
registered in the General Electronic Commercial Registry with a registration code number 1367230, 
following the decision of the Bank’s Extraordinary General Meeting of Shareholders on the 15 March 
2018. 

The Bank is a societé anonyme with General Commercial Registry Number 5372901000. In February 
2020, the change in the Bank’s registered office to the municipality of Chalandri and specifically at 14 
Agamemnonos Street, was registered in the General Electronic Commercial Registry with a registration 
code number 2079824, following the decision of the Bank’s General Meeting of Shareholders on the 31 
July 2019. 

On 3 August 2020, 100% of the Bank's shares were transferred from "ATLAS CAPITAL MANAGEMENT" 
(seller) to the company "VIVA WALLET HOLDINGS SA" (buyer). 

The relevant share purchase agreement was signed on 27 January 2020 and was subject to approval 
by the European Central Bank (ECB), which was received on 29 July 2020. 

On 29 October 2020, the amendments of the article 1 (legal name) and article 2 (registered office) of 
the Articles of Association of the company with title "PRAXIA BANK SINGLE MEMBER BANKING S.A.” 
and number G.E.MI. 5372901000, were registered in the General Electronic Commercial Register 
(G.E.MI.) with Registration Code Number 2323264 or decision number 113799 / 29-10-2020, in 
accordance with the decision of the Extraordinary General Meeting of Shareholders on 6 August 2020. 
On the same date, the new text for the Article of Association of the company was registered in the 
General Electronic Commercial Register together with its amendments. 

The legal name of the Banking Company is now "VIVABANK SINGLE MEMBER BANKING S.A." with a 
distinctive title "VIVABANK S.A." (hereinafter "the Bank" or the "Company"), which is used for the Bank’s 
international relations and transactions. The Bank is located in the Municipality of Marousi. 

On the approval date of these financial statements, the Board of Directors had the following 
composition: 
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Vasileios Trapezanoglou Chairman 

Gerasimos Antypas CEO 

Ioannis Larios Deputy CEO 

Dimitrios Afentoulis Non-Executive Member 

Nikolaos Voutychtis Non-Executive Member 

Charalampos Karonis Executive Member 

Konstantinos Kallitsis Independent Non-Executive Member 

Pavlos Lazaridis Independent Non-Executive Member 

 

2. Accounting policies 

2.1. Basis of preparation of financial statements 

The financial statements of the Bank have been prepared in accordance with International Financial 
Reporting Standards (IFRS) and the interpretations issued by the IFRS Interpretations Committee (IFRS 
IC), as endorsed by the European Union (EU), issued and effective or issued and early adopted as at 
the time of preparing these financial statements.  

The main principle for the preparation of the financial statements is the historical cost convention.  

The preparation of the financial statements in conformity with IFRS requires the use of certain critical 
accounting estimates. It also requires management to exercise judgment in the process of applying the 
Bank’s accounting policies. The areas involving a higher degree of judgment or complexity, or areas 
where estimates and assumptions are significant to the financial statements are the areas with the 
assessment of the recoverability of deferred tax assets (‘DTA’) and the impairment loss provisioning of 
loans and advances to customers. These areas are further analysed in note 5 ‘’Critical accounting 
estimates and judgments’’. 

Actual results in the future may differ from those reported. 

2.2. Going concern assessment 

The Bank has applied the going concern principle in the preparation of the financial statements for the 
year ended 31 December 2022. Application of International Financial Reporting Standards (IFRS). 

Adoption of International Financial Reporting Standards (IFRS) 

Standards and Interpretations effective for the current financial year 

IFRS 16 (Amendment) ‘Covid-19-Related Rent Concessions’  

The amendment extends the application period of the practical expedient in relation to rent 
concessions by one year to cover rental concessions that reduce leases due only on or before 30 June 
2022.  
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IAS 16 (Amendment) ‘Property, Plant and Equipment – Proceeds before Intended Use 

The amendment prohibits an entity from deducting from the cost of an item of PP&E any proceeds 
received from selling items produced while the entity is preparing the asset for its intended use. It also 
requires entities to separately disclose the amounts of proceeds and costs relating to such items 
produced that are not an output of the entity’s ordinary activities.  

IAS 37 (Amendment) ‘Onerous Contracts – Cost of Fulfilling a Contract’  

The amendment clarifies that ‘costs to fulfil a contract’ comprise the incremental costs of fulfilling that 
contract and an allocation of other costs that relate directly to fulfilling contracts. The amendment 
also clarifies that, before a separate provision for an onerous contract is established, an entity 
recognises any impairment loss that has occurred on assets used in fulfilling the contract, rather than 
on assets dedicated to that contract.  

IFRS 3 (Amendment) ‘Reference to the Conceptual Framework’  

The amendment updated the standard to refer to the 2018 Conceptual Framework for Financial 
Reporting, in order to determine what constitutes an asset or a liability in a business combination. In 
addition, an exception was added for some types of liabilities and contingent liabilities acquired in a 
business combination. Finally, it is clarified that the acquirer should not recognise contingent assets, as 
defined in IAS 37, at the acquisition date. 

Annual Improvements to IFRS Standards 2018–2020  

IFRS 9 ‘Financial instruments’ 

The amendment addresses which fees should be included in the 10% test for derecognition of financial 
liabilities. Costs or fees could be paid to either third parties or the lender. Under the amendment, costs 
or fees paid to third parties will not be included in the 10% test. 

IFRS 16 ‘Leases’ 

The amendment removed the illustration of payments from the lessor relating to leasehold 
improvements in Illustrative Example 13 of the standard in order to remove any potential confusion 
about the treatment of lease incentives. 

For standards and interpretations which are effective for the current financial year there is no 
significant impact.   

Standards and Interpretations effective for subsequent periods 

IAS 1 (Amendments) ‘Presentation of Financial Statements’ and IFRS Practice Statement 2 
‘Disclosure of Accounting policies’ (effective for annual periods beginning on or after 1 January 2023) 
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The amendments require companies to disclose their material accounting policy information and 
provide guidance on how to apply the concept of materiality to accounting policy disclosures.  

IAS 8 (Amendments) ‘Accounting policies, Changes in Accounting Estimates and Errors: Definition 
of Accounting Estimates’ (effective for annual periods beginning on or after 1 January 2023) 

The amendments clarify how companies should distinguish changes in accounting policies from 
changes in accounting estimates.  

IΑS 12 (Amendments) ‘Deferred tax related to Assets and Liabilities arising from a Single 
Transaction’ (effective for annual periods beginning on or after 1 January 2023) 

The amendments require companies to recognise deferred tax on transactions that, on initial 
recognition, give rise to equal amounts of taxable and deductible temporary differences. This will 
typically apply to transactions such as leases for the lessee and decommissioning obligations.  

IAS 1 ‘Presentation of Financial Statements’ (Amendments) (effective for annual periods beginning 
on or after 1 January 2024) 

• 2020 Amendment  ‘Classification of liabilities as current or non-current’ 

The amendment clarifies that liabilities are classified as either current or non-current depending on the 
rights that exist at the end of the reporting period. Classification is unaffected by the expectations of 
the entity or events after the reporting date. The amendment also clarifies what IAS 1 means when it 
refers to the ‘settlement’ of a liability. The amendment has not yet been endorsed by the EU. 

• 2022 Amendment  ‘Non-current liabilities with covenants’ 

The new amendments clarify that if the right to defer settlement is subject to the entity complying with 
specified conditions (covenants), this amendment will only apply to conditions that exist when 
compliance is measured on or before the reporting date. Additionally, the amendments aim to improve 
the information an entity provides when its right to defer settlement of a liability is subject to 
compliance with covenants within twelve months after the reporting period. 

The 2022 amendments changed the effective date of the 2020 amendments. As a result, the 2020 and 
2022 amendments are effective for annual reporting periods beginning on or after 1 January 2024 and 
should be applied retrospectively in accordance with IAS 8. As a result of aligning the effective dates, 
the 2022 amendments override the 2020 amendments when they both become effective in 2024. The 
amendments have not yet been endorsed by the EU. 

IFRS 16 (Amendment) ‘Lease Liability in a Sale and Leaseback’ (effective for annual periods 
beginning on or after 1 January 2024) 

The amendment clarifies how an entity accounts for a sale and leaseback after the date of the 
transaction. Sale and leaseback transactions where some or all the lease payments are variable lease 
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payments that do not depend on an index or rate are most likely to be impacted. An entity applies the 
requirements retrospectively back to sale and leaseback transactions that were entered into after the 
date when the entity initially applied IFRS 16. The amendment has not yet been endorsed by the EU. 

For standards and interpretations effective for subsequent periods no significant impact is expected. 

2.3. Cash and cash equivalents 

Cash and cash equivalents include cash in hand, unrestricted deposits with central banks, due from 
credit institutions and other short-term highly liquid investments with original maturities of three 
months or less. 

2.4. Intangible assets 

Intangible assets with finite useful lives that are acquired separately are carried at cost less 
accumulated amortisation and accumulated impairment losses. Amortisation is recognised on a 
straight-line basis over their estimated useful lives. The estimated useful life and amortisation method 
are reviewed at the end of each reporting period, with the effect of any changes in estimate being 
accounted for on a prospective basis. Intangible assets with indefinite useful lives that are acquired 
separately are carried at cost less accumulated impairment losses. Computer software assets are 
amortised using the straight-line method over five years.  

An intangible asset is derecognised on disposal, or when no future economic benefits are expected 
from use or disposal. Gains or losses arising from derecognition of an intangible asset, measured as the 
difference between the net disposal proceeds and the carrying amount of the asset, are recognised in 
profit or loss when the asset is derecognised. 

2.5. Property, plant and equipment 

Property, plant and equipment held for use in the supply of services, or for administrative purposes are 
stated at cost, which includes direct and incremental acquisition costs less accumulated depreciation 
and any accumulated impairment losses. Subsequent expenditure is capitalised only when it is 
probable that the future economic benefits of the expenditure will flow to the bank and the cost of the 
asset can be measured reliably. Ongoing repairs and maintenance are expensed as incurred. Freehold 
land is not depreciated and is stated at cost less any impairment losses.  

Depreciation is recognised using the straight-line method to write down the cost of the assets to their 
residual values over their estimated useful lives. Depreciation of property and equipment begins when 
it is available for use and ceases when the asset is derecognised. In case when the asset is idle or retired 
from active use, the asset continues to be depreciated until the asset is fully depreciated.  

The estimated useful lives of significant items of property and equipment are as follows: 

• Leasehold improvements : over the shorter of the useful life or lease term 

• Computer hardware : up to 5 years 

• Furniture and other equipment : up to 10 years 

Τhe estimated useful lives, residual values and depreciation method are reviewed at the end of each 
reporting period, with the effect of any changes in estimate accounted for on a prospective basis. 
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An item of property, plant and equipment is derecognised upon disposal or when no future economic 
benefits are expected to arise from the continued use of the asset. Any gain or loss arising on the 
disposal or retirement of an item of property, plant and equipment is determined as the difference 
between the sales proceeds and the carrying amount of the asset and is recognised within other income 
in profit or loss. 

2.6. Impairment of non-financial assets 

Αt the end of each reporting period, the Bank reviews the carrying amounts of its tangible and 
intangible assets to determine whether there are any indications of impairment. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any).  Intangible assets with indefinite useful lives and intangible assets not yet 
available for use are tested for impairment at least annually, and whenever there is an indication that 
the asset may be impaired.  

Recoverable amount is the higher of fair value less costs of disposal and value in use. In assessing value 
in use, the estimated future cash flows are discounted to their present value using a pre-tax discount 
rate that reflects current market assessments of the time value of money and the risks specific to the 
asset for which the estimates of future cash flows have not been adjusted.  

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying 
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable 
amount. An impairment loss is recognised immediately in profit or loss, unless the relevant asset is 
carried at a revalued amount, in which case the impairment loss is treated as a revaluation decrease.  

When an impairment loss subsequently reverses, the carrying amount of the asset (or a cash-
generating unit) is increased to the revised estimate of its recoverable amount. The increased carrying 
amount attributable to the reversal of an impairment loss should not exceed the carrying amount that 
would have been determined had no impairment loss been recognised for the asset (or cash-generating 
unit in prior years. A reversal of an impairment loss is recognised immediately in profit or loss, unless 
the relevant asset is carried at a revalued amount, in which case the reversal of the impairment loss is 
treated as a revaluation increase. 

After an evaluation of the 'under development software systems of the Bank' by the new management, 
all were found to be non-functional, except for the one concerning the factoring software. 

An assessment of their usability followed, which was deemed unfeasible by the new management. It 
was therefore decided to terminate all relevant contracts except the one concerning the factoring 
software.  

In the period from 1 January 2021 to 31 December 2021, a capital reduction was carried out by offsetting 
accumulated losses of equal value arising from previous financial years. The related changes are 
detailed below. Pursuant to the resolution of the Extraordinary General Meeting of Shareholders of the 
Bank dated 25 June 2021, the share capital was reduced by thirty-one million four hundred and fifty-
six thousand and two euros (€ 31.456.002) by offsetting accumulated losses retained, resulting in a 
reduction in the number of shares to 7.348.000 ordinary registered shares with a nominal value of three 
euros (€ 3) each. 

Based on an evaluation performed by the new Management, the Bank's "software systems under 
development" were all found to be non-functional, except for the Factoring software. This was followed 
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by an assessment for the potential use of such systems, which was also considered as impractical by 
the new Management. It was therefore decided to terminate all relevant contracts except from the one 
relating to the Factoring software. 

2.7. Leases 

Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the 
leased asset is available for use by the Bank. Lease payments are allocated between principal and 
finance cost. The finance cost is charged to profit or loss over the lease period so as to produce a 
constant periodic rate of interest on the remaining balance of the liability for each period. Right-of-use 
assets are depreciated over the shorter of the asset's useful life and the lease term on a straight-line 
basis. 

Assets and liabilities arising from a lease are initially measured on a present value basis. Lease liabilities 
include the net present value of the following lease payments: 

• fixed payments (including in-substance fixed payments), less any lease incentives receivable 
• variable lease payment that are based on an index or a rate, initially measured using the index 

or rate as at the commencement date 
• amounts expected to be payable by the group under residual value guarantees 
• the exercise price of a purchase option if the group is reasonably certain to exercise that option, 

and 
• payments of penalties for terminating the lease, if the lease term reflects the group exercising 

that option. 

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be 
readily determined, the lessee’s incremental borrowing rate is used, being the rate that the individual 
lessee would have to pay to borrow the funds necessary to obtain an asset of similar value to the right-
of-use asset in a similar economic environment with similar terms, security and conditions. 

After initial recognition, lease liabilities are increased by the interest cost and decreased to reflect the 
rental payments. The lease liability is remeasured to capture any reassessments or modifications of the 
lease contract. 

Right-of-use assets are measured at cost comprising the following: 

• the amount of the initial measurement of lease liability 
• any lease payments made at or before the commencement date less any lease incentives 

received 
• any initial direct costs, and 
• restoration costs. 

The Bank has elected to use the practical expedient provided in the standard in relation to short-term 
leases, i.e. leases with a lease term of less than 12 months with no purchase option, as well as leases 
where the underlying asset is of low value. For these leases, lease payments are recognised on a 
straight-line basis as an expense in profit or loss during the term of the lease. 
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2.8. Financial assets 

All financial assets, except for loans and advances to customers are initially recognised in the Bank’s 
statement of financial position on the trade date which is the date that the Bank becomes a party to 
the contractual provisions of the instrument. At initial recognition, all financial assets are measured at 
fair value plus or minus (in the case of a financial asset not measured at FVTPL) transaction costs that 
are directly attributable to the acquisition of the financial asset.  

Regular way purchases or sales of financial assets that require delivery of assets within the time frame 
generally established by regulation or convention in the marketplace are recognised on the settlement 
date, with the exception of equity shares and derivatives that are recognised at the trade date.  

Loans and advances to customers originated by the Bank are recognised when funds are transferred 
to the borrowers’ accounts. 

2.8.1. Classification of financial assets 

The Bank classifies financial assets based on its business model for managing those assets and their 
contractual cash flow characteristics. Accordingly, financial assets are classified into one of the 
following measurement categories: 
• amortised cost;  
• fair value through other comprehensive income (FVOCI); and 

• fair value through profit or loss (FVTPL). 

• Financial assets measured at amortised cost 

A financial asset is classified in this category only if both of the following conditions are met, unless it 
is designated as at FVTPL on initial recognition: 

(a) the financial asset is held within a business model whose objective is to hold financial assets in 
order to collect contractual cash flows; and  

(b) the contractual terms of the financial asset give rise on specified dates to cash flows that are solely 
payments of principal and interest (SPPI) on the principal amount outstanding.  

Financial assets that are classified in this category are subsequently measured at amortised cost using 
the effective interest rate method and are periodically assessed for impairment using the expected 
credit loss model. Interest income, foreign exchange gains and losses, and expected credit losses are 
recognised in the income statement 

Financial assets measured at FVOCI 

A financial asset is classified and measured at FVOCI only if both of the following conditions are met: 

(a) The financial asset is held within a business model whose objective is achieved by both collecting 
contractual cash flows and selling financial assets; and 

(b) The contractual terms of the financial asset give rise on specified dates to cash flows that are SPPI. 

FVOCI debt instruments are subsequently measured at fair value with gains and losses arising due to 
changes in fair value recognised in OCI. Interest income, foreign exchange gains and losses, and 
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expected credit losses are recognised in profit or loss. On derecognition, cumulative gains or losses 
previously recognised in OCI are reclassified to profit or loss. 

Equity instruments designated at FVOCI 

On initial recognition, the Bank may irrevocably elect to classify an equity instrument that is not held 
for trading at FVOCI. The above election is made on an instrument-by-instrument basis. Except for 
dividends, gains and losses on these equity instruments are never recycled to profit. Equity instruments 
at FVOCI are not subject to an impairment assessment. 

Financial assets measured at FVTPL 

The Bank classifies all other financial assets in this category. In particular, this category includes: 

(a) Financial assets that are primarily held for trading purposes; 

(b) Financial assets that are mandatory required to be measured at FVTPL because they fail the SPPI 
assessment; 

(c) Equity instruments that are not classified at FVOCI; and 

(d) Financial assets that are irrevocably designated on initial recognition at FVTPL using the fair value 
option, if doing so eliminates, or significantly reduces an accounting mismatch that would 
otherwise arise from measuring financial assets or financial liabilities on a different basis.  

All fair value changes on these financial assets are recognised in the income statement. 

Business model assessment 

The Bank’s business model refers to how the Bank manages its financial assets in order to generate 
cash flows and determines whether cash flows will result from collecting contractual cash flows, selling 
financial assets or both. The business model is determined by management at a higher level of 
aggregation of groups that are managed similarly, therefore, does not depend on management’s 
intentions for an individual instrument.  

The business model assessment is performed on the basis of scenarios that the Bank reasonably 
expects to occur, and not on the basis of ‘worst case’ or ‘stress case’ scenarios. When the Bank assesses 
the business model for newly originated or purchased financial assets, it considers information about 
how cash flows were realised in the past, along with all other relevant information. 

In making the above assessment, the Bank considers the following factors: 

• how the performance is evaluated and reported to the Bank’s key management personnel;  
• the risks that affect the performance of the business model and how those risks are managed;  
• how the managers are compensated; and 
• the frequency, volume and reasons of past sales, as well as expectations about future sales activity.  

Accordingly, financial assets are classified in one of the following business models: 

• Hold-to-collect’ business model; 
• ‘Hold-to-collect and sell’ business model; or 
• Other business models. 

The Bank reassesses its business model assessment at least annually or earlier, to confirm that there 
are no changes in the business models compared to the previous period. If cash flows after initial 
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recognition are realised in a way that is different from the Bank's original expectations, the Bank does 
not change the classification of the remaining financial assets held in that business model but 
incorporates such information when assessing newly originated or newly purchased financial assets 
going forward. 

Assessment of contractual cash flows (SPPI test) 

For the purposes of applying the SPPI test, principal is the fair value of the financial asset at initial 
recognition, and that amount may change over the life of the financial asset (e.g. if there are 
repayments of principal). Interest includes consideration for the time value of money and credit risk 
associated with the principal amount outstanding during a particular period of time and for other basic 
lending risks and costs (e.g. liquidity risk and administrative costs), as well as a profit margin. 

Contractual terms that introduce exposure to risks and volatility in the contractual cash flows that are 
not consistent with a basic lending arrangement, such as exposure to changes in equity prices or 
commodity prices, do not give rise to contractual cash flows that are solely payments of principal and 
interest on the principal amount outstanding. 

On the initial recognition of a financial asset, the Bank assesses whether the asset contains a 
contractual term that could change the amount or timing of contractual cash flows in a way that it 
would not be consistent with a basic lending arrangement. In making the above assessment, the Bank 
considers various terms and arrangements including: 

• leveraged payments; 
• prepayment and extension options; 
• equity conversion terms; 
• the currency; 
• terms that limit the Bank’s claim to specified assets or cash flows from specified assets of the 

borrower (non-recourse loans); 
• terms that modify the time value of money; 
• interest rates indexed to non-interest variables; 
• profit-sharing terms; 
• deferred payments that do not accrue interest; and 
• contractually linked instruments. 

For non-recourse arrangements, including the financing of special purpose entities (SPE), in order to 
assess whether the loan passes the SPPI test, the Bank considers the following factors: 

• the nature of the borrower and its business; 
• the pricing of loans; 
• the adequacy of loss absorbing capital;  
• performance figures such as loan to value ratio (LTV), debt service coverage ratio (DSCR); 
• the existence of corporate or personal guarantees;  
• the extent to which the collateral represents all or a substantial portion of the borrower’s assets; 

and 
• whether the Bank participates in the performance of the underlying asset or the borrower’s business.  

In certain cases, the time value of money element may be modified in such a way that the financial 
asset’s interest rate is periodically reset but the frequency of that reset does not match the tenor of the 
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interest rate or if a financial asset’s interest rate is periodically reset to an average of particular short 
and long-term interest rates. In those cases, the Bank assesses the modification to determine whether 
the contractual cash flows represent solely payments of principal and interest on the principal amount 
outstanding. 

2.8.2. Reclassification of financial assets 

The Bank reclassifies a financial asset only when it changes its business model for managing those 
financial assets. Changes to the business model are expected to be rare and will occur when the Bank 
begins or ceases to perform an activity that is significant to its operations and evident to external 
parties, for example when the Bank acquires, disposes of, or terminates a business line. 

Changes to the existing business models are determined by the Bank’s senior management and are 
applied prospectively from the reclassification date, which is the first date of the Bank’s next reporting 
period. 

2.8.3. Impairment of financial assets 

At each reporting date the Bank recognises a loss allowance for expected credit losses (ECL) on loans 
and receivables, and debt securities that are measured at amortised cost or FVOCI, including financial 
guarantees and loan commitments. No impairment loss is recognised on equity investments. 

The Bank assesses whether a financial asset’s credit risk has increased significantly since initial 
recognition, by considering the change in the risk of default occurring over the remaining life of the 
financial asset.  

For all financial assets that have not experienced a significant increase in credit risk since their initial 
recognition, and for debt securities that are determined to have a low credit risk at the reporting date, 
the Bank recognises a loss allowance equal to 12-month ECL. For all other financial assets, the Bank 
measures the loss allowance at an amount equivalent to lifetime ECL. 

The Bank considers a debt security to have a low credit risk when its credit risk rating is equivalent to 
the globally understood definition of ‘investment grade’. The Bank does not apply the low credit risk 
exemption to any other financial asset. 

12-month ECL are the portion of ECL that result from default events on a financial asset that are 
possible within the next 12 months after the reporting date. Lifetime ECL are the ECL that result from 
all possible default events over the expected life of the financial asset. 

Stage allocation  

For ECL calculations purposes, the Bank uses the three-stage approach and allocates financial assets 
into stages that reflects their credit deterioration since initial recognition as follows: 

 

Stage-
1 

At initial recognition all financial assets are classified in stage-1, unless they are considered 
purchased or originated credit impaired (POCI). Stage-1 includes performing assets that 
have not experienced a significant increase in credit risk since their initial recognition. This 
stage also includes financial assets where credit risk has improved and have been 
transferred from stage-2 or stage-3. A loss allowance equal to 12-month ECL is recognised 
for these assets.  
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Stage-
2 

When a financial asset has experienced a significant increase in credit risk since initial 
recognition it is transferred in stage-2. This stage also includes financial assets where credit 
risk has improved and have been transferred from stage-3. A loss allowance equal to 
lifetime ECL is recognised for these assets.  

Stage-
3 

Non-performing or credit-impaired financial assets are included in stage-3. A loss 
allowance equal to lifetime ECL is recognised for these assets.   

POCI Purchased or originated credit impaired assets are financial assets that are credit-impaired 
on initial recognition. No ECL allowance is recognised on initial recognition. Only 
cumulative changes in lifetime ECL since initial recognition are recognised. Favourable 
changes in lifetime ECL are recognised as an impairment gain, even if the lifetime ECL are 
less than the  amount of ECL that were included in the estimated cash flows on initial 
recognition. 

 

Default definition 

The Bank has adopted the regulatory definition of default for non-performing exposures as defined in 
the EBA guidelines (EBA/GL/2016/07) in order to apply the requirements of Article 178 of Regulation 
(EU) No 575/2013 on the definition of default. 

Credit impaired financial assets 

At each reporting date, the Bank assesses whether financial assets that are subject to the ECL 
impairment requirements are credit-impaired. The Bank considers that a financial asset is credit-
impaired when one or more events that have a detrimental impact on the estimated future cash flows 
of the financial asset have occurred. Evidence that a financial asset is credit-impaired includes 
observable data about the following events: 

• significant financial difficulty of the borrower or issuer; 
• a breach of contract such as a default or past due event; 
• the Bank, for economic or contractual reasons relating to the borrower’s financial difficulty, has 

granted to the borrower a concession(s) that the Bank would not otherwise consider; 
• it is probable that the borrower will enter bankruptcy or other financial reorganisation;  
• the disappearance of an active market for a security because of financial difficulties; or 
• the purchase or origination of a financial asset at a deep discount that reflects incurred credit losses.  

 

Presentation of ECL allowance 

Loss allowances for ECL are presented in the balance sheet as follows: 

• Financial assets measured at amortised cost: as a deduction from the gross carrying amount of the 
assets.  

• Financial assets measured at FVOCI: no loss allowance is presented separately in the statement of 
financial position. The loss allowance is recognised in other comprehensive income within ‘’Special 
reserves’’. 

• Off-balance sheet items: any loss allowance is recognised as a provision within ‘’Other liabilities’’. 
The respective ECL charge is recognised within ‘Impairment losses and provisions for credit risk’. 
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Write-offs 

Financial assets are written off either partially or in their entirety, when there is no reasonable 
expectation of recovering any further cash flows from the asset. Any subsequent recoveries of amounts 
that were previously written-off are recognised in the income statement within ‘Impairment losses and 
provisions for credit risk’ as a reduction of the credit loss expense. 

2.8.4. Derecognition of financial assets 

If the terms of a financial asset are modified, the Bank evaluates whether the cash flows of the modified 
asset are substantially different. In certain cases, the Bank may modify the contractual terms of a 
financial asset that has been renegotiated, to the extent that the modification is substantial, and the 
modified asset becomes a new loan.   
On derecognition of a financial asset due to a substantial modification, the difference between the 
carrying amount of the original asset and the fair value of the newly recognised asset is recognised in 
the income statement. The newly recognised asset is classified as stage-1 for ECL measurement 
purposes, unless the new asset is deemed to be POCI. 
The Bank considers that the following modifications are substantial: 
• change in the denomination currency of the loan; 
• change in the borrower; 
• introduction or removal of an equity conversion feature; 
• consolidation of different types of contracts; or 
• introduction of a feature that does not satisfy the SPPI test. 

If the modification does not result in cash flows that are substantially different, the modification does 
not result in derecognition. In that case, the gross carrying amount of the modified asset is adjusted to 
reflect the revised contractual cash flows. The new gross carrying amount is determined at the present 
value of the estimated future modified cash flows discounted using the asset’s original effective interest 
rate. The resulting gain or loss is recognised as a modification gain or loss within ‘Impairment losses 
and provisions for credit risk’.  

Fees related to the modification adjust the carrying amount of the asset and are amortised over the 
remaining term of the modified financial asset through the effective interest rate method.  

2.9. Financial liabilities 

The Bank recognises balances due to customers when funds are transferred to the Bank. All other 
financial liabilities are recognised on the trade date, i.e. the date that the Bank becomes a party to the 
contractual provisions of the instrument.  

At initial recognition, all financial liabilities are measured at fair value plus or minus (in the case of a 
financial liability not measured at FVTPL) transaction costs that are directly attributable to the issue of 
the financial liability. 

2.9.1. Classification of financial liabilities 

The Bank classifies its financial liabilities, other than financial guarantees and loan commitments, as 
measured at amortised cost or FVTPL. 
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Trading financial liabilities 
Trading liabilities are liabilities that the Bank incurs principally for the purpose of selling or repurchasing 
in the near term; or holds as part of a portfolio that is managed together for short-term profit or position 
taking. Any gains or losses arising on remeasurement are recognised in the income statement within 
‘net trading income’. 

Financial liabilities designated at FVTPL 

The Bank designates a financial liability at FVTPL when any of the following apply: 

• it eliminates or significantly reduces measurement or recognition inconsistencies;  
• financial liabilities share the same risks with financial assets and those risks are managed and 

evaluated on a fair value basis; or 
• structured products contain embedded derivatives that could significantly modify the cash flows 

of the host contract. 

Any gains or losses arising on remeasurement are recognised in the income statement within ‘gains less 
losses from financial instruments at FVTPL’. Gains or losses that are attributable to changes in own 
credit risk are presented in OCI. These changes are not subsequently transferred to profit or loss unless 
such a presentation creates an accounting mismatch. 

2.9.2. Derecognition of financial liabilities 

The Bank derecognises a financial liability when, and only when, the Bank's obligations are discharged, 
cancelled or have expired. The difference between the carrying amount of the liability and the 
consideration paid including any non-cash assets transferred and any new liabilities assumed is 
recognised in the income statement.  

When a financial liability is exchanged for another liability with substantially different terms, the 
exchange is accounted for as an extinguishment of the original financial liability and the recognition 
of a new one. Similarly, when the terms of an existing financial liability are renegotiated, and the new 
terms are substantially different, the modification is accounted for as an extinguishment of the original 
liability and the recognition of a new liability.  The Bank considers that the terms are substantially 
different if the net present value of the cash flows under the new liability, including any fees paid and 
received, is at least 10% different from the net present value of the remaining cash flows of the existing 
liability, both discounted at the original effective interest rate of the original liability.   

If an exchange of debt instruments or modification of terms is accounted for as an extinguishment, any 
costs or fees incurred are recognised as part of the gain or loss on the extinguishment. If the exchange 
or modification is not accounted for as an extinguishment, any costs or fees incurred adjust the carrying 
amount of the liability and are amortised over the remaining term of the modified liability. 

2.9.3. Debt or equity classification 

Debt and equity instruments issued by the Bank are classified as either financial liabilities or as equity 
in accordance with the substance of the contractual arrangements and the definitions of a financial 
liability and an equity instrument. 
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Equity instruments 

An equity instrument is any contract that evidences a residual interest in the assets of an entity after 
deducting all of its liabilities. Equity instruments issued by the Bank are recognised at the proceeds 
received, net of direct issue costs.  

Repurchase of the Bank's own equity instruments is recognised and deducted directly in equity. No 
gain or loss is recognised in profit or loss on the purchase, sale, issue or cancellation of the Bank's own 
equity instruments. 

Compound instruments 

The component parts of compound instruments (convertible notes) issued by the Bank are classified 
separately as financial liabilities and equity in accordance with the substance of the contractual 
arrangements and the definitions of a financial liability and an equity instrument. A conversion option 
that will be settled by the exchange of a fixed amount of cash or another financial asset for a fixed 
number of the Bank's own equity instruments is an equity instrument. 

2.9.4. Financial guarantees and loan commitments 

Financial guarantees are contracts that require the Bank to make specified payments to reimburse the 
holder for a loss that it incurs because a specified debtor fails to make a payment when it is due in 
accordance with the terms of a debt instrument. Loan commitments are firm commitments to provide 
credit under pre-specified terms and conditions. 

Financial guarantees issued or commitments to provide a loan at a below-market interest rate are 
initially measured at fair value. Subsequently, they are measured by the Bank at the higher of the loss 
allowance determined in accordance with IFRS 9 and the amount initially recognised less, when 
appropriate, the cumulative amount of income recognised in accordance with the principles of IFRS 15.  

Liabilities arising from financial guarantees and loan commitments are included within ‘’Other 
liabilities’’.  

2.10. Offsetting financial assets and financial liabilities 

Financial assets and financial liabilities are offset, and the net amount is presented in the statement of 
financial position when, and only when, the Bank currently has a legally enforceable right to set off the 
amounts and it intends either to settle them on a net basis or to realise the asset and settle the liability 
simultaneously. 

2.11. Foreign currency 

Foreign currency translation 

The functional and business currency of the economic environment in which the Bank operates, is the 
euro (€). Transactions in currencies other than the euro are recognised at the rates of exchange 
prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the 
settlement of such transactions are recognised in profit or loss. 

Monetary items denominated in foreign currencies are translated into the functional currency at the 
exchange rates prevailing at each reporting date. Foreign currency differences arising on translation 
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are generally recognised in profit or loss, except when deferred in equity as qualifying cash flow or net 
investment hedges. 

Non-monetary items that are measured at historical cost in a foreign currency are not retranslated. 
Non-monetary items denominated in foreign currencies that are measured at fair value are translated 
at the rate of exchange at the date the fair value is determined. The exchange differences relating to 
these items are treated as part of the change in fair value and are recognised in the income statement 
or recorded directly in equity depending on the classification of the non-monetary item. 

Foreign operations 

The assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on 
acquisition, are translated into euro at the spot exchange rates at the reporting date. The income and 
expenses of foreign operations are translated into euro at the spot exchange rates at the dates of the 
transactions. 

Foreign currency differences are recognised in OCI and accumulated in the foreign currency translation 
reserve (translation reserve), except to the extent that the translation difference is allocated to non-
controlling interest.  

When a foreign operation is disposed of such that control is lost, the cumulative amount in the 
translation reserve related to that foreign operation is reclassified to profit or loss as part of the gain 
or loss on disposal. If the Bank disposes of only part of its interest in a subsidiary that includes a foreign 
operation while retaining control, then the relevant proportion of the cumulative amount is reattributed 
to NCI. 

2.12. Interest income and expense 

Interest income and interest expense for all interest-bearing financial instruments are recognised in 
profit or loss on an accrual basis using the effective interest rate method. Especially for POCI assets, 
interest income is calculated using the credit-adjusted effective interest rate.  

The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts 
through the expected life of the financial instrument or, when appropriate, a shorter period to the gross 
carrying amount of the financial asset or to the amortised cost of a financial liability. When calculating 
the effective interest rate, the Bank estimates cash flows considering all contractual terms of the 
financial instrument but does not consider expected credit losses. For purchased or originated credit-
impaired financial assets (POCI), a credit-adjusted effective interest rate is calculated using estimated 
future cash flows including expected credit losses.  

The calculation includes all fees and points paid or received between parties to the contract that are 
integral part of the effective interest rate, transaction costs and all other premiums or discounts.  

The amortised cost of a financial asset or liability is the amount at which it is measured upon initial 
recognition minus principal repayments, plus or minus cumulative amortisation using the effective 
interest rate and for financial assets it is adjusted for the expected credit loss allowance. The gross 
carrying amount of a financial asset is its amortised cost before adjusting for the expected credit loss 
allowance. 

Interest income for financial assets is recognised as follows: 
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• For financial assets classified within Stage 1 or Stage 2 for impairment purposes, interest income is 
calculated by applying the effective interest rate to the gross carrying amount of the asset. 

• For financial assets classified within Stage 3 for impairment purposes, interest income is calculated 
by applying the effective interest rate to the amortised cost of the asset. 

• For POCI assets, interest income is calculated by applying the credit-adjusted effective interest 
rate to the amortised cost of the asset. 

Interest income and expense are presented separately in profit or loss within net interest income. 

2.13. Net fee and commission income 

Fee and commission income received or paid that are integral to the effective interest rate on a 
financial asset or financial liability are amortised in the profit or loss using the effective interest method 
over the life of the financial instrument.  

Other fees and commissions on services provided over time, such as account servicing fees, investment 
management fees, sales commission, placement fees and syndication fees are recognised as the 
related services are provided to the customer.  

Transaction-based fees and commissions relating to foreign exchange transactions, remittances, bank 
charges, brokerage activities and negotiation activities for the completion of a transaction with a third 
party are recognised on the completion of the underlying transaction.  

When a contract with a customer results in the recognition of a financial instrument that may be 
partially in the scope of IFRS 9 and partially in the scope of IFRS 15, the Bank initially applies IFRS 9 to 
separate and measure the part of the contract that is in the scope of IFRS 9 and then applies IFRS 15 
to the residual part. 

2.14. Net trading income 

Net trading income comprises gains less losses related to trading assets and liabilities including non-
trading derivatives held for risk management purposes, and includes all fair value changes, dividends 
and foreign exchange differences.  

Dividend income is recognised in profit or loss when the Bank’s right to receive the dividends is 
established. This is the ex-dividend date for listed equity securities, and the date when shareholders 
approve the dividend for unlisted equity securities. 

2.15. Employee benefits 

Short-term benefits 

Short-term employee benefits are those expected to be settled wholly before twelve months after the 
end of the annual reporting period in which the employee renders the related services and are 
expensed as these services are provided. 

Defined contribution plans 

A defined contribution plan is a post-employment benefit plan under which the Bank pays fixed 
contributions into a separate entity (a fund) and has no legal or constructive obligation to pay further 
contributions, if the fund does not hold sufficient assets to pay all employee benefits relating to 
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employee service in the current and prior periods. The Bank makes contributions to defined 
contribution plans on a contractual and voluntary basis. 

Payments to defined contribution retirement benefit plans are recognised as an expense when 
employees have rendered service entitling them to the contributions. 

Defined benefit plans 

A defined benefit plan is a post-employment benefit plan, other than a defined contribution plan, which 
normally defines an amount of benefit that an employee will receive upon retirement, usually 
dependent on one or more factors such as age, years of service and compensation. Other than 
employee retirement benefits payable under labour law, the Bank currently has no other defined 
benefit plans. 

Termination benefits 

Termination benefits are employee benefits provided in exchange for the termination of an employee’s 
employment as a result of either: 

(a) the Bank’s decision to terminate an employee’s employment before the normal retirement date; or 
an employee’s decision to accept an offer of benefits in exchange for termination of employment 

(b) the decision of an employee or group of employees to accept an offer made to encourage 
voluntary exit from the service. 

In the context of the significant scaling down of the banking operation, as decided in the Extraordinary 
Meeting of Shareholders of December 2019, the Bank proceeded to the termination of all employment 
contracts with a cumulative severance payment of approximately €10 million, maintaining a minimum 
amount of 59 staff members (51 at the end of 2019) to ensure the smooth continuity of the Bank’s 
operations, through 3-month term contracts. As of 31 December 2020, the Bank has 20 employees with 
permanent contracts. 

Additional information in relation to employee benefits are disclosed in note 19.  

Share-Based Payment Transactions 

The Group provides to key management personnel remuneration in the form of share-based 
payment transactions, whereby employees render services as consideration for equity 
instruments (“equity settled transactions”). The cost of equity settled transactions is measured 
by reference to the fair value at the date on which they are granted. The fair value is determined 
at the grant date, using an appropriate pricing model, and is allocated over the period in which 
the conditions are fulfilled. The cost of equity settled transactions is recognized, together with 
a corresponding increase to equity over the vesting period. 

2.16. Taxation 

Income tax expense comprises current and deferred tax. It is recognised in profit or loss except to the 
extent that it relates to items recognised directly in equity or in OCI. 

Current tax 

Current tax comprises the expected tax payable or receivable on the taxable income or loss for the 
year and any adjustment to the tax payable or receivable in respect of previous years. The amount of 
current tax payable or receivable is the best estimate of the tax amount expected to be paired or 
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received that reflects uncertainty related to income taxes, if any. Current also includes any tax arising 
from dividends.  

The Bank's current tax is calculated using tax rates that have been enacted by the end of the reporting 
period. 

Deferred tax 

Deferred tax is recognised using the liability method in respect of temporary differences between the 
carrying amounts of assets and liabilities in the financial statements and the amounts used for taxation 
purposes.  

Deferred tax is not recognised for: 

• temporary differences on the initial recognition of assets or liabilities in a transaction that is not a 
business combination and that affects neither accounting nor taxable profit or loss; 

• temporary differences related to investments in subsidiaries to the extent that it is probable that 
they will not reverse in the foreseeable future; and 

• taxable temporary differences arising on the initial recognition of goodwill. 

Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax 
assets are generally recognised for all unused tax losses, unused tax credits and deductible temporary 
differences to the extent that it is probable that taxable profits will be available against which those 
deductible temporary differences can be utilised. 

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and 
adjusted to the extent that it is no longer probable that sufficient taxable profits will be available to 
allow all or part of the asset to be recovered. 

Deferred tax liabilities and assets are measured at the tax rates that are expected to apply in the period 
in which the liability is settled or the asset realised, based on tax rates (and tax laws) that have been 
enacted or substantively enacted by the end of the reporting period. 

The measurement of deferred tax reflects the tax consequences that would follow from the manner in 
which the Bank expects, at the end of the reporting period, to recover or settle the carrying amount of 
its assets and liabilities. 

Deferred tax assets and liabilities are offset only if certain criteria are met.  

2.17. Provisions and contingent liabilities 

Provisions 

Provisions are recognised when the Bank has a present obligation (legal or constructive) as a result of 
a past event, it is probable that the Bank will be required to settle the obligation, and a reliable estimate 
can be made of the amount of the obligation.  

The amount recognised as a provision is the best estimate of the consideration required to settle the 
present obligation at the end of the reporting period, taking into account the risks and uncertainties 
surrounding the obligation. Provisions are measured at the present value of the expenditures expected 
to be required to settle the obligation using a pre-tax rate that reflects current market assessments of 
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the time value of money and the risks specific to the obligation. The increase in the provision due to 
the passage of time is recognised as interest expense. 

When some or all of the economic benefits required to settle a provision are expected to be recovered 
from a third party, a receivable is recognised as an asset if it is virtually certain that reimbursement will 
be received, and the amount of the receivable can be measured reliably.  

Contingent liabilities 

Contingent liabilities are recognised when the Bank has a possible obligation that arises from past 
events and whose existence will be confirmed only by the occurrence or non-occurrence of one or more 
uncertain future events not wholly within the control of the Bank or has a present obligation that arises 
from past events but is not recognised because either it is not probable that an outflow of resources 
embodying economic benefits will be required to settle the obligation or the amount of the obligation 
cannot be measured with sufficient reliability. 

Contingent liabilities, which include certain guarantees and letters of credit pledged as collateral 
security, and contingent liabilities related to legal proceedings or regulatory matters, are not 
recognised in the financial statements but are disclosed unless the probability of an outflow of 
resources embodying economic benefits is remote. 

2.18. Related parties 

A related party is a person or entity that is related to the entity preparing its financial statements. 
Related parties include the following:  

a) an entity that has control over the Bank and entities controlled, jointly controlled or significantly 
influenced by this entity, as well as members of its key management personnel and their close 
family members; 

b) members of key management personnel of the Bank, their close family members and entities 
controlled or jointly controlled by the above-mentioned persons; 

c) associates and joint ventures of the Bank; and 

d) fellow subsidiaries. 

Transactions of similar nature are disclosed on an aggregate basis. All banking transactions entered 
with related parties are in the normal course of business and are conducted on an arm's length basis. 

2.19. Share capital and share premium 

Financial instruments issued by the Bank are classified as equity when according to the substance of 
the contractual arrangement, the instrument includes no contractual obligation to deliver cash or 
another financial asset; or to exchange financial instruments under conditions that are potentially 
unfavourable.  

Ordinary shares and preference shares are classified as equity. Incremental costs directly attributable 
to the issue of new shares or options are shown in equity as a deduction from the proceeds, net of tax. 

Dividend distribution on shares is recognised as a deduction in the Bank’s equity when approved by 
the General Meeting of shareholders. Interim dividends are recognised as a deduction in the Bank’s 
equity when approved by the Board of Directors. 
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Where the Bank purchases own shares (treasury shares), the consideration paid including any directly 
attributable incremental costs (net of income taxes), is deducted from shareholders’ equity until the 
shares are cancelled, reissued or disposed of. Where such shares are subsequently sold or reissued, any 
consideration received is included in shareholders’ equity. 

Share premium includes the difference between the nominal value of the shares and the consideration 
received in the case of a share capital increase. 

2.20. Comparative figures - reclassifications 

Certain prior year amounts have been reclassified for the purpose of more accurate presentation of 
the financial statements. These reclassifications had no effect on the reported results and Equity.  

The reclassifications adjustments are presented below: 

 01/01/2021-
31/12/2021  

Reclassifications 
01/01/2021-
31/12/2021 
(Restated) 

Interest expense (141.899) (5.385) (147.284) 
Interest expense from lease liabilities (5.385) 5.385 - 

Fee and commission income 327.347 152.765 480.112 
Other operating income 414.431 (152.613) 261.818 
Other operating expenses (2.950.645) 1.331.422 (1.619.223) 
Impairment of assets 24.871 (152) 24.719 
Other (provisions) / income - (1.331.422) (1.331.422) 

3. Financial risk management 

3.1. Risk management framework and guidelines 

Guidelines 

Τhe risk management framework enables the Bank to make fully informed decisions on risk-taking and 
encompasses on and off-balance sheet risks, as well as actual risks and future risks that the Bank may 
be exposed to. Risks are evaluated both from a bottom-up and a top-down approach, within and 
across business lines, using consistent terminology and compatible methodologies throughout the 
Bank. All relevant risks are encompassed in the risk management framework with appropriate 
consideration of both financial and non-financial risks, including credit, market, liquidity, concentration, 
operational, IT, reputational, legal, conduct, compliance and strategic risks. 

The Bank’s risk management framework includes policies, procedures, methodologies, governance 
structure, risk limits and risk controls ensuring adequate, timely and continuous identification, 
measurement or assessment, monitoring, management, mitigation and reporting of the risks at the 
business line, Bank or consolidated. 

In order to achieve the above-mentioned goals, the Bank has established a sound risk governance 
structure, ensuring that responsibilities and reporting lines are clearly defined, and the segregation of 
duties is proper to prevent conflict of interest. 
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Board of Directors (BoD) 

The BoD is responsible to establish an organisation-wide risk culture through defining the Bank’s 
purpose, values and strategy. It ratifies the Bank’s risk appetite and monitors the proper 
implementation of the risk management functions.  

Executive Risk Management Committee  

The Executive Risk Management Committee at Group level will carry out on behalf of the BoD, risk 
management activities and determine maximum levels of risk appetite, ensuring that the Bank 
complies with appropriate standards and best risk management practices. More specifically, the above 
Committee will: 

• Ensures that the Bank has a clearly defined risk-appetite strategy; by setting appropriate levels of 
risk threshold. 

• Approves the Risk Management Policy, at least annually, as well as any material changes, as 
proposed by the CRO. 

• Oversees the implementation of the Risk Management Policy and informs the Board. 

• Analyses a number of possible scenarios, including stress-tests. 

• Receives and reviews risk reports from the CRO. 

Credit Committee 

The Credit Committee acts on behalf of the Board in fulfilling the following responsibilities: 

• Implementation of the Bank's credit strategies to develop a sound credit portfolio. 

• Implementation of a credit risk management framework and necessary organizational structures, 
including the development and application of internal credit policies and procedures, portfolio limits 
and approved credit facilities. 

• Assessment and approval of loan applications according to the approved credit facilities. 

• Monitoring the quality and performance of the Bank's credit portfolio, through data analysis and 
reports. 

• Examination and approval of the methodology for determining the expected losses of the credit 
portfolio 

Chief Risk Officer (CRO) 

The CRO is responsible for all risk management activities carried out by the Bank. Specifically, the CRO: 

• Performs duties and powers, prescribed by the BoD and/or the Executive  Risk Committee, and 
oversees the implementation of risk management policies and procedures.  

• Assesses and reports the significant risk exposure areas to senior management and recommends 
specific actions to control and/ or to mitigate these risks.  

• Recommends to the Executive Risk Committee the relevant Risk Appetite Frameworks and risk 
management policies.  

• Undertakes the update of the abovementioned frameworks and risk management policies (at least 
annually).  
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• Oversees compliance with the Bank’s risk limits.  
• Escalates risk limit breaches to the responsible functions (based on the limit and in line with the 

relevant policy) and recommends remedial actions to restore exposure to tolerable levels, or, at 
exceptional cases, to request the approval for the excess exposure from the responsible functions. 

• Escalates any material risk issues or data/reporting limitations, to the Risk Committee. 
• Holds responsibility for the risk assessment/quantification approaches employed by the Bank. 
• Reviews and participates in the Bank’s interaction with supervisory authorities and external 

reviewers (as applicable), regarding issues related to risk management. 

• Holds the right to veto on decisions with significant risk identified (e.g. a credit or investment 
decision or definition of new operations or products).  

Risk Management Unit  

The Risk Management Unit carries out the day-to-day operations on identifying, analysing, and 
monitoring exposures to risks, following the observed market practices and adhering to the regulatory 
instructions and guidelines. More specifically the unit manages the following risks: 

3.2.  Credit risk 

With regards to credit risk, the Risk Management Unit ensures the accurate implementation of the 
Bank’s credit policy, through assessment of the loan granting process, and monitoring of the loan 
portfolio. Exceptions are properly communicated to senior management and a follow up procedure is 
established to ensure their timely assessment. The Unit is involved in the development, regular 
assessment and continuous enhancement of the credit risk appetite framework. More specifically, the 
Unit is responsible for the following functions: 
• The development, implementation, monitoring of effectiveness of credit risk models.   
• Perform credit risk analysis at various dimensions and portfolio levels. 
• Assessment and approval of loan applications in accordance with agreed credit facilities 
• Development and maintenance of credit policy.  
• Development, periodic review and update of the Bank’s impairment policy.  
• Calculation of loan loss provisions.  

 
Credit risk is defined as the possibility that a borrower or counterparty will fail to meet his obligations 
in accordance with the agreed terms.  

Credit risk is assessed on an ongoing basis through a defined set of reports. The Bank has substituted 
the loan portfolio transferred from Praxia Bank (which was sold at the beginning of 2021), through 
repayment or sale, with a new low-interest and low-risk loan portfolio in line with its credit policy. The 
Bank's credit policy describes the general principles, rules and procedures for credit provision. The 
purpose and content of the credit policy is in accordance with the Bank's risk appetite and strategy 
for its development in the Greek market. Credit Risk is analysed in the following subcategories. 

• Lending risk: This is the loss resulting from the inability of the counterparty to meet the terms of 
the contract that it has signed with the Bank in relation to on and off-balance sheet exposures. 
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This loss may affect both the amount of profits and the amount of capital. The Bank is mainly 
exposed to lending risk. 

• Concentration risk: The current or future risk due to excessive exposure to the credit risk of a 
counterparty or group of counterparties with common risk characteristics (type of transaction, 
geographical location of exposure, economic activity, currency). 

• Country risk: The risk of incurring financial losses resulting from one or more of the following 
reasons: 
- Deterioration in the economic, political and social conditions prevailing in countries where the 

Bank operates. 
- The possibility of expropriation and nationalisation of assets by the government. 
- The implementation of restrictive measures in both conversion and exchange of currency.  
- The possibility of significant currency depreciation. 

• Residual risk: The risk arising from the inefficiency of measurement methods, any vulnerabilities 
identified in credit mitigation. 
 

Finally, it is noted that the negative consequences posed by the COVID-19 pandemic on the Greek and 
global economy in 2020 did not particularly impact the Bank’s transitional phase, but and in 
subsequent periods. 

Credit policy 

The Bank has established a sound credit policy, aiming to support the recovery and growth of the  
Greek economy through providing funding to selected corporates based on clearly defined assessment 
criteria. 

The Bank’s Credit Policy regarding both overall management and specific products is approved by the 
Credit Committee and is renewed annually. 

The formation of the appropriate credit approval body, requires considering the total risk of the 
customer as the total credit risk and the book value of any direct or indirect participation of the Bank. 
The competent approval body shall approve: 

• The appropriate approval limits for the borrower's or a group of related borrowers' exposures. 

• The use of appropriate methods to reduce credit risk. 

Internal credit risk ratings 

For IFRS 9 calculation purposes, probability of default (PD) models are used for loan portfolios.  

Specifically, at each credit limit approval or renewal, the credit rating of business entities is captured 
on a rating scale in which their ranking is derived based on the Probability of Default (PD) within a one-
year time horizon.  

Credit risk mitigation 

The smooth service of credit is directly related to the viability and prospects of the borrower and the 
industry in which he operates, the consistency and solvency of the accredited entities, as well as 
imponderables that may affect its operation. Collaterals aim at limiting credit risk, as well as 
safeguarding the interests of the Bank in the event of a default on the contractual obligations of the 
borrower. 
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The Bank’s credit policy describes the collaterals that are commonly accepted by the bank to mitigate 
credit risk that may arise from the borrower’s inability to meet his contractual obligations, and more 
specifically: 

• Pledge on bank deposit  
• Pledge on receivables 
• Assignment of receivables from invoices 

Credit risk monitoring 

The Bank currently uses a set of reports to monitor key credit risk parameters and for the information 
of senior management and the Executive Risk Committee.  

The form as well as the frequency of internal reporting corresponds to the significance of credit risk 
exposure and to the level of recipients, based on the Bank’s organizational structure. Reports to the 
Credit Risk Committee include adequate information to allow appropriate decision making. 

Credit risk concentration management 

The Bank, in line with its risk appetite framework, has established limits for managing the risks related 
to its credit exposures and reduced credit risk concentration in terms of geographic distribution. 

Αs at 31 December 2021, the geographical concentration of the Bank’s loan exposures is in Greece. 

3.2.1. Credit quality of loans and advances to customers 

(a) Maturity analysis of customer loans per IFRS 9 stage and product 

 Stage-1 Stage -2 Stage -3 Total 

Retail     

31 December 2022     

Active - - - - 

1-29 days - - - - 

30-59 days - - - - 

60-89 days - - - - 

90-179 days - - - - 

>180 days - - - - 

Total before ECL allowance - - - - 

ECL allowance - - - - 

Net carrying amount - - - - 
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 Stage-1 Stage -2 Stage -3 Total 

 
Corporate 

    

31 December 2022     

Active 4.477.519 - - 4.477.519 

1-29 days - - 852 852 

30-59 days - 37.409 - 37.409 

60-89 days - 18.045 - 18.045 

90-179 days - - 12.687 12.687 

>180 days - - 4.223 4.223 

Total before ECL allowance 4.477.519 55.454 17.761 4.550.734 

ECL allowance (49.328) (1.906) (12.742) (63.976) 

Net carrying amount 4.428.191 53.548 5.020 4.486.759 

 

(b) Reconciliation of loans by IFRS 9 stage 

The following table presents the movement of the gross amount of loans and advances to customers 
by IFRS 9 stage and product line. 

 Stage-1 Stage-2 Stage-3 Total 

 
Retail 

    

Carrying amount before ECL allowance 1.1.2022 - - 9.478 9.478 

New loans or loan purchases     

Payments - - (7.637) (7.637) 

Transfers:     

- Transfers to Stage-1 - - - - 

- Transfers to Stage-2 - - - - 

- Transfers to Stage-3 - - - - 

Write-offs - - (1.841)                                 (1.841) 

Carrying amount before ECL allowance 31.12.2022 - - - - 

ECL allowance - - - - 

Net carrying amount 31.12.2022 - - - - 
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 Stage-1 Stage-2 Stage-3 Total 

 
Corporate 

    

Carrying amount before ECL allowance 1.1.2022 2.057.550 16.206 - 2.073.756 

New loans or loan purchases 9.065.101 - - 9.065.101 

Payments (6.567.578) (18.474) (2.070) (6.588.122) 

Transfers:     

- Transfers to Stage-1 10.754 (10.754) - - 
- Transfers to Stage-2 (85.386) 85.386 - - 
- Transfers to Stage-3 (2.922) (16.909) 19.831 - 
Write-offs  - - - - 

Carrying amount before ECL allowance 31.12.2022 4.477.519 55.454 17.761 4.550.734 

ECL allowance (49.328) (1.906) (12.742) (63.976) 

Net carrying amount 31.12.2022 4.428.191 53.548 5.020 4.486.759 

 

(c) ECL allowance reconciliation 

The following table presents the movement of the impairment loss allowance IFRS 9 stage and product 
line 

 Stage-1 Stage-2 Stage-3 Total 

 
Retail 

    

Provision of ECL allowance 1.1.2022 - - 9.478                                    9.478 

Transfers:     

Provisions for ECL allowances for new loans 
provided 

- - - - 

- Transfers to Stage-1 - - - - 

- Transfers to Stage-2 - - - - 

- Transfers to Stage-3 - - - - 

Revaluation of expected credit losses - - (7.637) (7.637) 

Write-offs - - (1.841) (1.841) 

Provision of ECL allowance 31.12.2022 - - -                                    - 
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 Stage-1 Stage-2 Stage-3 Total 

 
Corporate 

    

Provision of ECL allowance 1.1.2022 2.814  201 - 3.015 

Transfers:     

Provisions for ECL allowances for new loans 
provided 

49.328 - - 49.328 

- Transfers to Stage-1 133 (133) - - 

- Transfers to Stage-2 (2.604) 2.604 - - 

- Transfers to Stage-3 (2) (370) 372 - 

Revaluation  expected credit losses (341) (396) 4.491 3.755 

Change in net present value of ECL allowance - - - - 

Write-offs - - - - 

Provision of ECL allowance 31.12.2022 49.328 1.906 12.742 63.976 

 

3.2.2. Repossessed collaterals 

During the year the Bank has not repossessed any cars, nor  has been sold any. 

3.2.3. Forbearance 

Responding to the challenges of the current economic environment, the Bank intends to implement 
loan arrangements aligned with the Banking Code of Conduct to manage its exposure to credit risk.  

Such measures include: 

• grace period; 
• capitalization of arrears whereby arrears are added to the principal balance; 
• reduced payment plans; 
• loan term extensions; 
• partial debt forgiveness; and 
• combination of several of the above measures. 

3.3. Troubled Assets Management 

Referring to the portfolio that had been transferred from Credicom, we note that the two remaining 
loans were paid in full within December of the audited year, while there was a single loan, in the amount 
of 4.2 thousand euros, in permanent arrears on 31/12/2022 . The implementation of specific procedures 
that have been established for the efficient management of borrowers as well as the servicing of 
collections continues. The Risk Management Department, monitors on a permanent basis the 
performance of loans that are in the collection process.  

3.4. Market risk 

Market risk is the risk that movements in market factors, such as foreign exchange rates, interest rates, 
credit spreads, equity prices and commodity prices, will reduce the income or the value of the Bank’s 
portfolios. 

The Bank does not have any trading book positions and therefore is only exposed to interest rate risk. 
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Interest rate risk 

The interest rate risk for the Bank (as at 31.12.2022) is quite limited, as a result of the following: 

a) the existence of fixed interest rate loans amounting 3.182.729  euro, the vast majority of which
mature in the next 12 months,
b) the existence of floating interest rate loans amounting 1.368.005 euro, the vast majority of which
mature in the next 12 months,
c) the existence of deposits amounting to 73.612.568 with zero fixed interest rate and
d)the existence of deposits amounting to 408.612 with fixed interest rate

A parallel increase of +200 bp in euro interest rates, will have a positive impact of €810 thousand on 
the equity mainly due to the existence of the fixed interest rate deposits. Given that euro interest 
rates are currently at an increasing course, the scenario of interest rate increase is considered 
more reasonable and probable. 

Foreign exchange risk 

The Bank is currently not exposed to foreign exchange risk as all its transactions are in Euro. 

Price risk 

As at 31 December 2022, the Bank is not exposed to price risk since it does not hold any trading-book 
instruments such as equities or derivatives. 

Liquidity risk 

Liquidity risk is the risk that the Bank does not have sufficient financial resources to meet its obligations 
as they fall due or the risk to meet its obligations at an excessive cost. In addition, funding risk is the 
risk that current funding considered to be stable, and therefore used to fund assets, becomes not 
sustainable over time. Liquidity risk arises from mismatches in the timing of cash flows, whereas funding 
risk arises when illiquid asset positions cannot be funded at the expected terms and when required. 
The Bank’s liquidity is currently well above the ECB liquidity thresholds, namely the Liquidity Coverage 
Ratio (LCR) and the Net Stable Funding Ratio (NSFR). 

3.5.  Board of Directors 

The Corporate Governance framework of Viva Wallet safeguards the independence of judgment of the 
members of the Board of Directors (‘BoD’) and encourages dialogue with the Group's executives, aiming 
to ensure effective oversight of the decision-making process and the prudent management of risks and 
corporate affairs. The participation of independent non-executive Board members is ensured in all 
companies of Viva Wallet Group.  

3.6. Committees’ established at the Board of Directors level 

3.6.1 Audit Committee  

Viva Wallet Group has established an independent Audit Committee in accordance with par. 1 (a) (ab) 
of article 44 of Law 4449/2017. The Audit Committee of Viva Wallet Group has been formed as a three-
member (3-member) committee, with the participation of two (2) non-executive BoD members of 
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Vivabank, one of whom is an independent non-executive member, and of an independent third party 
(non-BoD member). The Committee’s members have thorough knowledge of the business environment 
in the Group is active, are independent in their majority and have detailed knowledge and experience 
in accounting, auditing, as well as IT Audit.  

3.6.2 Committees with the participation of BoD Members and Senior Executives 

The Remuneration and Nomination Committee of the Group has been established as a three-member 
(3-member) committee, with the participation of Vivabank’ s non-executive BoD members, one of 
whom is an independent non-executive member. This Committee has been established by the Board 
of Directors, considering the provisions of Law 4261/2014, Bank of Greece Governor's Act no. 2577/2006, 
as well as the other relevant regulatory acts of the Bank of Greece and the Guidelines of the European 
Banking Authority. 

3.7. Committees with the participation of BoD Members and Senior Executives 

3.7.1. IT Steering Committee 

Taking into account the strong technological orientation of the services provided by all Group 
companies, Viva Wallet Group has set up a specialized Committee for the coordination of IT projects. 
This committee consists of the CEO and the Deputy CEO of Vivabank, as well as by senior executives 
of all Group companies. The members of the IT Steering Committee are appointed by the Board of 
Directors and its main responsibilities are, inter alia: 

• the support of the Board of Directors in the formulation of the strategy and policies related to 
the ongoing development of Viva Wallet IT systems, 

• the evaluation of investments in IT projects, 

• the optimal utilization of the Group 's technological resources, and 

• the assurance of the sound management of all emerging risks, including ICT and Security risks. 

3.7.2. Group Executive Risk Management Committee 

To ensure a coherent and effective risk management strategy, Viva Wallet Group has set up the 
Executive Risk Management Committee, with the participation of the CEO and Deputy CEO of 
Vivabank, as well as members of senior management of the Group. The members of the Executive Risk 
Management Committee have a high level of knowledge and experience in managing the risks that 
arise for the Bank and the Group. The Committee’s tasks comprise, among others: 

• provision of assistance to the Board of Directors in identifying and managing all significant 
risks to which the Bank and the Group are exposed, 

• formulation of a strategy for effective risk management, considering the special characteristics 
of Viva Wallet Group, 

• oversight of the Group’s Risk Management Function, providing a permanent open channel of 
communication with the Board of Directors, 
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• overseeing and assisting the Group’s compliance with current regulatory obligations in matters 
of risk management. 

3.7.3. Group Assets and Liabilities Committee (ALCO) 

The Group Assets and Liabilities Committee consists of members of the Board of Directors and the 
Group’s Senior Management. The Committee is responsible for the formulation and implementation of 
policies and procedures regarding the sound management of the assets and liabilities of Vivabank and 
the Group, in accordance with the applicable regulatory framework and in view of current market 
conditions.  

3.7.4. Credit Committee 

The Credit Committee of Vivabank has been established with a decision of the Vivabank’s Board of 
Directors to support the implementation of the Bank’s credit policy. The Credit Committee has the 
following responsibilities, among others: 

• Approve the provision of credits with significant value, 
• Make recommendations to the Board of Directors regarding the adjustment of the Bank’s credit 

policy taking into account prevailing market conditions, the current regulatory framework and 
the Group’s risk appetite, 

• formulates procedures for the optimization of the approval process in cooperation with 
Vivabank’s Internal Control Functions. 

•  

3.8. Group Compliance Function key activities of 2022 
 

Closely following all regulatory and legal developments in the financial sector, Viva Wallet Group 
successfully launched and completed a comprehensive compliance agenda. In this context, the Group 
Compliance Function in cooperation with the Compliance Divisions of all regulated Viva Wallet Group 
implemented adopted new policies and processes and/or amended existing ones in a number of high-
priority areas on a consolidated basis across the Group, as well as at solo level in each Group company, 
in accordance the company’s business model and the applicable legal and regulatory framework.  

In relation to Vivabank Single Member Banking S.A. (Vivabank) the following main compliance 
developments took place in 2022: 

• Designation as small and non-complex institution- In accordance with article 4 (145) of the 
Regulation (EU) 575/2013, Vivabank was designated as a small and non-complex institution.  

• Compliance with CRD5/CRR2 and BRRD2 – Vivabank and Viva Wallet Group closely followed 
the transposition of the Directives (EU) 2019/878 (CRD5) and 2019/879 (BRRD2), providing also 
relevant feedback in the respective public consultation of the draft transposing law. All new 
and updated regulatory elements were assessed with a view to ensuring Vivabank’s continuous 
compliance with the applicable framework.  
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• Updated Bankruptcy Policies and Processes – Vivabank closely followed all regulatory 
developments in the areas of arrears resolution and customer over-indebtedness and/or 
bankruptcy, as set out in the Bank of Greece Decision 392/1/31.5.2021 and Law 4738/2020. In 
that regard, Vivabank successfully updated its policies and interconnected with the special 
public platforms of Law 4738/2020: a) electronic insolvency register b) remediation approval 
platform (creditors e-voting) c) extrajudicial debt settlement platform. 

• Compliance with reporting and disclosure obligations – In accordance with the applicable 
regulatory framework, Vivabank has streamlined its reporting processes towards the Bank of 
Greece and other competent authorities, updating its relevant policies and processes, including 
among others on Pillar 3 disclosures. 

4. Capital adequacy 

The Bank has fully adopted the CRD IV (2013/36/EU)  regulatory framework and its amendment CRD 
V ((EE) 2019/878) which was incorporated into Greek Legislation by law 4799/2021, and the Capital 
Requirements Regulation (CRR) (EU/575/2013) and its amendment CRR 2 (EU) 2019/876. 

 
For the calculation of capital adequacy, the Group applies the respective standardised approach 
regarding credit and operational risk. Currently, the Group does not have a trading portfolio, 
therefore, is not subject to the relevant capital requirements. The relevant ratios, during the years 
2021 and 2020, stand as follows: 
 

For the calculation of capital adequacy, the Bank applies the respective standardised approach 
regarding credit and operational risk. Currently, the Bank does not have a trading portfolio, therefore, 
is not subject to the relevant capital requirements.  

As at 31 December 2022, the Bank's Capital Adequacy Ratio stood at 208,61% compared to 231,26% 
as at 31 December 2021, well above the minimum regulatory requirements. 
 
 
 2022 2021 

I. Regulatory Own Funds    

CET I Capital 23.165.416 17.413.951 

Additional Tier I Capital - - 

Tier I Capital 23.165.416 17.413.951 

Tier II Capital   

Total Regulatory Capital 23.165.416 17.413.951 

   

II. Risk Weighted Assets   

Credit risk 10.395.750 7.062.542 

Operating risk 708.970 467.623 

Market risk - - 

Total Risk Weighted Assets 11.104.720 7.530.165 
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CET I Capital Ratio 208,61% 231,26% 

Tier I Capital Ratio 208,61% 231,26% 

Total Capital Ratio 208,61% 231,26% 

5. Critical accounting estimates and judgements 

The preparation of the financial statements requires the use of estimates and assumptions which affect 
the reported assets and liabilities, the recognition of contingent liabilities, the recognition of income 
and expenses in the financial statements, as well as items recognised in the financial statements of the 
next financial year, including relevant disclosures. 

The only area that has some degree of uncertainty  is receivables from customers through credits. 

5.1. Impairment losses on loans and advances to customers 

Impairment losses estimations on loans and advances to customers as at 31 December 2022, relate to 
the Bank’s two remaining  legacy portfolio loans from Credicom, as well as new loans provided during 
2020. The impairment coverage ratio for the total loan portfolio stands at approximately 1,40%, while 
the impairment coverage ratio for the non-performing loans stands at 100%. The estimation methods 
of collective impairment allowances include mainly the use of statistical analyses of historical 
information. The methodology and the assumptions used in calculating impairment losses are reviewed 
regularly in the light of differences between loss estimates and actual loss experience. The 
methodology applied for forecasting the ECL impairment provision for the loans and receivables due 
from customers included the expected cash flows of €1,316 thousand which relate to the sale of legacy 
Credicom portfolio completed in 2021 and was taken into consideration by the Bank for deriving the 
net carrying value of the loan portfolio as at 31 December 2020 in line with the requirements of IFRS 9. 

5.2. Deferred tax 

Current tax is the tax expected to be payable or exempt on the taxable profit or losses for the year and 
any adjustment to tax payable in respect of previous years. The Bank provides for potential current tax 
liabilities that may arise on the basis of the amounts expected to be paid to the tax authorities. 

Deferred tax is recognised on temporary differences between the carrying amounts of assets and 
liabilities in the balance sheet, and the amounts attributed to such assets and liabilities for tax 
purposes. Deferred tax is calculated using the tax rates expected to apply in the periods in which the 
assets will be realised or the liabilities settled. Current and deferred tax is calculated based on tax rates 
and laws enacted, or substantively enacted, by the balance sheet date. 

The recognition of a deferred tax asset relies on an assessment of the probability and sufficiency of 
future taxable profits, future reversals of existing taxable temporary differences and ongoing tax 
planning strategies. In the absence of a history of taxable profits, the most significant judgements relate 
to expected future profitability. 

In this context, the recognition of deferred tax assets for available unused tax losses carried forward 
has been restricted to estimated future taxable profits, previously expected to be generated by the 
new challenger bank’s business plan.  

For the time being, management has followed a prudent approach based on which deferred tax assets 
have been recognised only on temporary differences that relate only to accumulated impairment losses 
and accounting write offs of the loan portfolio, which under the current legislation expire within 20 
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years of their finalisation. Accordingly, no deferred tax assets have been recognised with respect to 
currently available unused tax losses amounting to €1 47 million.  

5.3. Provisions 

Provisions are recognized when: The Bank has a present legal or constructive obligation as a result 
of past events; it is probable that an outflow of resources will be required to settle the obligation; and 
the amount has been reliably estimated. Provisions are measured at the present value of the 
expenditures expected to be required to settle the obligation using a pre-tax rate that reflects current 
market assessments of the time value of money and the risks specific to the obligation. The increase in 
the provision due to passage of time is recognized as a financial expense. Provisions are reviewed on 
each reporting date and of financial statements and if an outflow of funds to settle the obligation is 
unlikely, they are reversed in the income statement. When the Bank expects the recovery of a 
compensation to settle a provision, for instance under an insurance contract, the reimbursement is 
recognized as a separate asset only when it is virtually certain and can be reliably measured. 

 

6. Net interest income/ (expense) 

Interest income 
01/01/2022 – 
31/12/2022 

01/01/2021 – 
31/12/2021 

Interbank placements 133.929 - 
Loans and advances to customers 197.915 89.088 

Total 331.844 89.088 

 

Interest expense 
01/01/2022 – 
31/12/2022 

01/01/2021 – 
31/12/2021 

Time deposits (687) - 
Other interest (includes negative interest from interbank placements) (181.205) (141.899) 
Interest expense on lease obligations (9.196) (5.385) 

Total (191.088) (147.284) 

   

 

7. Net income from commissions 

 01/01/2022 – 
31/12/2022 

01/01/2021 – 
31/12/2021 

Lending related fees and commissions (intra-group) 375.316 327.347 
Commissions for Letters  of Guarantee  105.586 152.765 

Total 480.902 480.112 
Commission expenses (169.174) (129.448) 

Total 311.728 350.664 
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8. Other income 

 01/01/2022 – 
31/12/2022 

01/01/2021 – 
31/12/2021 

Income from dividends  26.477 - 

Other income 20.249 261.818 

Total 46.726 261.818 

9. Personnel cost 

 01/01/2022 – 
31/12/2022 

01/01/2021 – 
31/12/2021 

Wages, salaries and other short-term benefits 1.418.993 1.291.346 
Social security contributions 299.391 261.454 
Defined benefit obligation expense 11.305 9.324 
Other benefits 29.661 26.713 
Share based payments (IFRS 2) 299.375 - 

Total 2.058.725 1.588.838 

The number of employees as at 31 December 2022 and 31 December 2021  was 23 employees. 

10. Other operating expenses 

 01/01/2022 – 
31/12/2022 

01/01/2021 – 
31/12/2021 

Third-party fees and expenses 136.727 416.706 
Service providers 52.705 14.572 
Fees and taxes 145.009 221.320 
Other expenses 725.918 966.625 

Total 1.060.359 1.619.223 

In the current year, the amount of other operating expenses is significantly reduced compared to the 
previous year given the cost reduction policy applied and the conservative approach taken.  

11. Impairment of assets 

 01/01/2022 
– 31/12/2022 

01/01/2021 – 
31/12/2021 

Loan’s impairment charge/ (reversal) 53.324 (7.760) 
Recoveries of amounts previously written-off  (1.841) (20.823) 
Impairment provision for interbank placements   1.280 3.864 

Total 52.763 (24.719) 

12. Other (provisions) / Income  

 01/01/2022 
– 31/12/2022 

01/01/2021 – 
31/12/2021 

Provision  reversal 583.206 - 
Provisions for legal risk (43.694) (1.331.422) 
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Total  539.512 (1.331.422) 

Third party legal claims made against the Bank relating to either contractual or non-contractual 
liability amount to EUR 16.706 thousand . Although the Bank's management believes that there is a 
relatively low probability of success of the third party claims raised through lawsuits, it has formed a 
total provision of 2.763.345 euros.  

The Bank has made new provisions for the year  2022 relating to litigated cases amounting to euro 
43.694 euro 

13. Income tax and deferred tax 

 2022 2021 

Expected tax expense / (income) (217.709) 217.709) 
Deferred tax 22.736 (2.937) 

Total (194.973) 214.772 
 

In accordance with the provisions of the enacted Greek Tax Law (4172/2013) as amended by Law 
4799/2021, the income tax rate for Greek legal entities decreased to 22% from the tax year 2021 and 
thereafter.  

The amount of EUR 217,709 related to a claim against the Greek State and was deleted due to an 
incorrect interpretation of the relevant court decision. 

The Bank has no pending tax issue for the year ended 31 December 2022. The movement of the deferred 
tax balance is as follows: 

 2022 2021 

Balance at 1st January 1.643 4.228 
Deferred tax relief/ (charge) in the income statement 22.736 (2.937) 
Deferred tax relief/ (charge) through other comprehensive income (387) 353 

Balance at 31st December 23.992 1.643 

The reconciliation of the income tax expense is as follows:  

 2022 2021 

Loss before tax (2.428.786) (4.256.242) 
   
Tax at the applicable tax rate (2022: 22%, 2021: 22%) 534.333 936.373 
Tax effect of the following items:    
- Non-deductible expenses (permanent differences)  (108.041) (73.396) 
- Current year’s tax losses for which no deferred tax asset was recognized (403.555) (865.914) 
- Provision for tax charge previous years  (217.709) 217.709 

  Total (194.973) 214.772 

The Bank has not formed  deferred tax assets  for total tax losses carried forward of €147 million and 
which expire within five years. 
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Audit Tax certificate 

For the fiscal years 2011, 2012 and 2013 the Bank and all Greek Société Anonyme companies were 
subject to compulsory tax audit in accordance with L. 2238/1994 art.82, which was conducted by the 
same statutory auditor that issues the audit opinion on the statutory financial statements. The Bank 
has been issued with an unqualified "Tax Compliance Report" for each year respectively. This report is 
submitted to the Ministry of Finance. In case of a non-qualified Tax Compliance Report, a tax audit by 
the regulatory authorities is not initially performed, but only if certain criteria defined by the Ministry of 
Finance, are met. 

For the fiscal years of 2014 and 2015, all Greek Société Anonyme and limited liability companies that 
were required to prepare audited statutory financial statements were obliged to obtain additionally an 
“Annual Tax Certificate” as provided by article 65A of Law 4174/2013. The Bank has been issued with 
an unqualified tax certificate for both years. 

L.4174/2013 was amended after the voting of Law 4410/2016, which stated that from 2016 and thereon 
the issue of the “Annual Tax Certificate” is optional. The tax administration retains its right to proceed 
with a tax audit, within the applicable statute of limitations in accordance with article 36 of Law 
4174/2013.  

For the fiscal years of 2016-2021 the Bank has been issued with an unqualified tax certificate. 

For the fiscal year of 2022, the tax audit is being performed by PricewaterhouseCoopers SA in 
accordance with article 65A of Law 4174/2013. Management does not expect that additional tax 
liabilities will arise, in excess of those already recorded and presented in the financial statements, upon 
the completion of the tax audit. 

 

14. Cash and cash equivalents 

The Bank’s cash and cash equivalents comprise of cash in hand and cash with central banks, as well 
as deposits in other credit institutions and payment institutions. 

 2022 2021 

Cash and balances with central banks   
Cash in hand 380 380 
Time deposits 44.000.000 - 
Balances with central banks 27.153.479 56.893.704 
Total 71.153.858 56.894.084 
Due from credit institutions   
Placements with domestic banks 24.833.033 17.544.743 
Placements with banks abroad 2.752 2.752 
Allowance for impairment losses (6.616) (5.337) 

Total 24.829.168 17.542.158 

For the purpose of the cash flow statement, cash and cash equivalents comprise the following balances 
with original maturities of less than three months. 
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 2022 2021 

Cash and balances with central banks 71.153.858 56.894.084 
Due from credit institutions 24.829.168 17.542.158 

Total 95.983.026 74.436.242 

15. Financial assets at fair value through other comprehensive income 

Financial assets at fair value through other comprehensive income concern 6.319 shares of DIAS S.A. 
(shareholding of 0,87%), which the Bank had acquired on 1/3/22 for 246,441 euros (39€/per share). DIAS 
S.A. is the national Automated Clearing House. It has developed and is responsible for the operation 
of DIAS Payment System through which domestic and cross-border interbank payments are cleared 
and settled. These financial assets are classified as level 3 in the fair value hierarchy and do not have 
a significant movement in their fair value at year end. 

16. Loans and advances to customers 

As at 31/12/22 loans and advances to customers comprise solely  of corporate loans. The Bank’s three 
main business credit offerings are: “Viva Advance Financing”, “Merchant Advance” and “Credit Card 
Instalments”. 

Viva Advance Financing was introduced in 2022,  and is a working capital facility for corporate clients.  
It reflects tailormade financing solutions for businesses which accept payments with Viva Wallet. The 
loans have fixed interest rates and pre-agreed repayment schedule.  

Credit Card Instalments was introduced at the end of 2020. The repayments of the related credits are 
guaranteed by the Visa and Mastercard card schemes. 

Merchant Advance was introduced in 2021, as a working capital facility for business clients.  It’s a 
fixed interest rate facility and its repayment takes place through daily withholdings from the 
customer's sales, as these are cleared daily into the Customer's Transaction Clearing Account(s). The 
Merchant Advance offering  was terminated at the end of 2022, essentially replaced by Viva Advance 
Financing. 

The analysis of the loan portfolio and the respective impairment loan loss reserves is presented below: 

 2022 2021 

Loans and advances to customers at amortised cost 4.550.734 2.083.234 
Less: Allowance for impairment losses (63.976) (12.493) 

Total 4.486.759 2.070.741 

The following table presents the carrying amount of loans and advances to customers per product line 
and IFRS 9 stage: 
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Stage-1 

12-month ECL 

Stage-2 
Lifetime 

ECL 

Stage-3 
Lifetime 

ECL 
2022 2021 

As at 31 December      

Consumer loans to individuals - - - -  9.478  

Corporate - Large enterprises 2.045.813 - - 2.045.813 1.644.703 

Corporate - SMEs 2.431.706 55.454 17.761 2.504.921 429.052 

Gross amount 4.477.519 55.454 17.761 4.550.734 2.083.234 

Allowance for impairment (49.328) (1.906) (12.742) (63.976) (12.493) 

Net carrying amount 4.428.191 53.548 5.020 4.486.759 2.070.741 

     

Items of loans with floating rate   5.850 - 

Items of loans with Fixed rate loans  13.426 5.369 

 

17.  Property, plant and equipment 

 

Leasehold 
improvements 

Right-of-use 
assets 

Equipment  Total 

Cost      
Balance at 1 January 2021 2.940.697 192.309 2.590.223  5.723.229 

Additions - 67.009 -  67.009 
Disposals and write-offs - - (154.065)  (154.065) 

Balance at 31 December 2021 2.940.697 259.318 2.436.158  5.636.174 

Accumulated depreciation      

Balance at 1 January 2021 (2.940.697) (28.846) (1.580.264)  (4.549.807) 

Depreciation for the year - (117.247) (64.433)  (181.680) 
Disposals and write-offs - - 31.026  31.026 

Balance at 31 December 2021 (2.940.697) (146.093) (1.613.671)  (4.700.461) 
Net book value at 31 December 2021 - 113.225 822.487  935.713 
      
      

 
Leasehold 

improvements 

Right-of-
use 

assets 
Equipment  Total 

Cost      
Balance at 1 January 2022 2.940.697 259.318 2.436.158  5.636.174 
Additions - 234.553 -  335.047 
Cost of termination - (42.811) -  (143.326) 
Disposals and write-offs - - -  (154.065) 
Balance at 31 December 2022 2.940.697 451.040 2.436.158  5.827.895 
Accumulated depreciation      
Balance at 1 January 2021 (2.940.697) (146.093) (1.613.671)  (4.700.461) 
Depreciation for the period - (116.017)) (56.775)  (172.792,34) 
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Disposals and write-offs - - -  31.026 
Balance at 31 December 2022 (2.940.697) (262.111) (1.670.446)  (4.873.253) 
Net book value at 31 December 2022 - 188.929 765.712  954.642 

In 2021 the Bank sold fixed assets with an acquisition value of 154.065 and accumulated depreciation 
of EUR 31.026. It is noted that a new lease of office buildings at 44 Kifissias Street was added during 
the financial year under review. 

18. Intangible assets 

 Software Total 

Cost   
Balance at 1 January 2021 24.902.808 24.902.808 
Additions 256.307 256.307 

Balance at 31 December 2021 25.159.115 25.159.115 

   
Accumulated amortization (24.443.387) (24.443.387) 
Balance at 1 January 2021 (114.086) (114.086) 

Amortisation for the year (24.557.473) (24.557.473) 

Net book value 31 December 2021 601.642 601.642 

   
Cost   
Balance at 1 January 2022 25.159.115 25.159.115 
Additions - - 

Balance at 31 December 2022 25.159.115 25.159.115 

Accumulated amortization   
Balance at 1 January 2022 (24.557.473) (24.557.473) 
Amortisation for the year (122.869) (122.869) 

Balance at 31 December 2022 (24.680.341) (24.680.341) 

Net book value at 31 December 2022 478.773 478.773 

   

19. Other assets 

 2022 2021 

Guarantees 6.780 6.780 

Prepaid expenses and accrued income 50.743 53.610 
Other receivables 129.909 361.238 
Tax receivables 74.173 4.885 

Total 261.604 426.513 

Other receivables involve transactions that take place during the normal course of business and which 
are settled within a short time period. 
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20. Due to customers 

The balance of the account as at 31 December 2021 of EUR 54 million relates mainly to deposits of the 
VIVA WALLET Group.  The corresponding liability as at 31 December 2020 amounted to EUR 26 million 
and related to deposits of VIVA PAYMENTS. 

 2022 2021 

Deposits with the Hellenic Deposits and Investment Guarantee Fund (TEKE) 408.612 612.334 

Deposits of intra-group companies 65.069.570 50.179.214 

Customer deposits 8.542.998 4.655.893 

Total 74.021.179 55.447.441 

21. Provisions for employee benefits 

The Bank had recognises a defined benefit obligation for employee indemnities due to retirement in 
accordance with the applicable labour legislation for employees who are entitled to a lump sum benefit 
payment based on the number of years of service and the level of remuneration at their normal 
retirement age, assuming they remain at the employment of the Bank. 

The amounts that recognized in the Balance Sheet, as well as the changes in the defined benefits' net 
obligation, during the year are as follows : 
 2022 2021 

Defined benefit obligations 26.064 15.136 

Termination benefits 9.692 10.928 

 35.756 26.064 

   

Amounts recognized through P&L 2022 2021 

Current service cost 11.044 9.173 

Interest cost 261 151 

Total 11.305 9.324 

Amounts recognized through OCI   

Other results recognized directly  through OCI  (1.613) 1.604 

Balance  31 December (1.613) 1.604 

   

 2022 2021 

Provisions for employee benefits 26.064 26.064 

Provision for termination benefits 9.692 - 

Total 35.756 26.064 

 

As at 31 December 2022 the Bank has 23 employees with permanent contracts.  
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The employee benefit provision recognised by the Bank for the year 2022 was calculated based on an 
actuarial study. 

 

Defined benefit obligations 
Defined benefit obligations have been calculated for the comparative period based on an actuarial 
valuation. The movement in the present value of the defined benefit obligation is as follows: 

 2022 2021 

Balance  at 1 January  26.064 15.136 
Current service cost 9.692 10.928 

Balance at  31 December 35.756 26.064 

The principal actuarial assumptions at the reporting date were as follows: 

 2022 2021 

Discount rate 3% 1% 

Future salaries increase 2% 2% 

Inflation 2,80% 1,80% 

   

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, 
holding other assumptions constant, would have affected the defined benefit obligation as follows: 

 2022 2021 

 Increase Decrease Increase Decrease 

Discount rate (0.5% deviation) (11.2%) 12.9% (11.2%) 12.9% 

Future salaries increase (0.25% deviation) 6.2% (5.8%) 6.2% (5.8%) 

22. Other liabilities 
 

 2022 2021 

Accrued expenses 103.783 90.387 
Suppliers 866.696 1.547.810 
Other taxes payable 87.668 88.017 
Social security funds 60.396 57.033 
Lease liabilities 191.636 114.867 
Provisions for termination cost of contracts 237.080 332.080 
Provision for legal cases 2.763.345 2.624.652 
Other liabilities 423.261 346.258 

Total 4.733.866 5.201.104 

 

There are a number of lawsuits against the Bank in the ordinary course of its business and from the 
portfolio acquired from its franchisor. The claims of third parties against the Bank through litigious 
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actions relating to either contractual or non-contractual liability amount to EUR 16.706 thousand. 
Although the Bank's management considers that there is a relatively low probability of success of the 
third party claims raised through lawsuits, it has formed provisions totaling EUR 2.763.345.  
 
Most of the suppliers of EUR 675.137 are domestic suppliers. Part of the domestic suppliers of EUR 
593.285 comes from balances of suppliers whose cases are pending before the courts. For these 
balances, provisions have been set up and are included in the Other liabilities category 'Provisions for 
legal cases'. 
 

23. Share capital and share premium 

 The Bank’s share capital and share premium is analysed as follows: 

 Number of 
ordinary shares 

Paid-in-capital1 

   
   
Balance at 1 January 2021 17.833.334 53.500.002 

Movement between 1.1.2021-31.12.2021 - - 
Reduction of share capital through offsetting accumulated 
losses 

(10.485.334) (31.456.002) 

Balance at 31 December 2021 7.348.000 22.044.000 
Balance at 1 January 2022 7.348.000 22.044.000 
Movement between 1.1.2022-31.12.2022 - - 

Share Capital Increase  2.666.667 8.000.000 

Balance at 31 December 2022 10.014.667 30.044.000 
 

In the period from 1 January 2021 to 31 December 2021, a capital reduction was made by offsetting an 
equal amount of accumulated retained losses from previous years. The related changes are detailed 
below. Pursuant to the resolution of the Extraordinary General Meeting of Shareholders of the Bank 
dated 25 June 2021, the share capital was reduced by thirty-one million four hundred and fifty-six 
thousand and two euros (€ 31.456.002) by offsetting accumulated losses retained, resulting in a 
reduction in the number of shares to 7.348.000 ordinary registered shares with a nominal value of three 
euros (€ 3) each. 

Pursuant to the decision of 15 July 2022 of the Extraordinary General Meeting of the Bank's 
Shareholders, the Share Capital was increased by three million  euro (€ 3.000.000) to be paid in cash 
and with the issuance of one million (1.000.000) new common registered shares with voting rights, with 
a nominal value of three euro (€3) each. Thus, the Bank’s share capital amounts to twenty - five million 
and forty four euro (25.044.000) divided into eight million three hundred forty-  eight euro (8.348.000) 
common registered shares, with voting rights, and with a nominal value of three euro (€3) each. 

 
1 Share capital and share premium amounts have been presented in thousand euro 
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Pursuant to the decision of 22 December 2022 of the Extraordinary General Meeting of the Bank's 
Shareholders, the Share Capital was increased by five million  euro (€ 5.000.000) to be paid in cash 
and with the issuance of one  million six thousand sixty-six and six hundred sixty- six  (1.666.666) new 
common registered shares with voting rights, with a nominal value of three euro (€3) each. Thus, the 
Bank’s share capital amounts to thirty million and forty-four euro (30.044.000) divided into ten million 
fourteen thousand  six hundred and sixty six  (10.014.666) common registered shares, with voting rights, 
and with a nominal value of three euro (€3) each. 

24. Related party transactions 

The Bank enters into transactions with related parties in the normal course of business. These  
transactions are performed at arm’s length. The balances of the transactions and the corresponding 
revenue and expenses with the parent company of the Bank " VIVA WALLET HOLDINGS 
DEVELOPMENT OF SOFTWARE S.A. " (for the period from 1st January 2022 to 31st December 2022) are 
as follows: 

(a) Transactions with the parent entity 

 

Expenses 
01/01/2022- 

31/12/2022 
01/01/2021- 

31/12/2021 

Building rents 123.000 122.000 
Supporting services   94.157 42.190 
Other expenses 9.408 - 

 226.565 164.190 
   

Fixed assets sales 
01/01/2022- 

31/12/2022 
01/01/2021- 

31/12/2021 

Fixed assets sales - 37.975 

 - 37.975 
 

Liabilities 2022 2021 

Other liabilities 17.141 27.879 
Due to  customers 41.848.209 16.000.000 

 41.865.350 16.027.879 
As at 31 December 2022, the Bank had no investments in subsidiaries.  

(b) Transactions with subsidiaries and other related parties  

Support services 
01/01/2022- 

31/12/2022 
01/01/2021- 

31/12/2021 
Subsidiary 208.000 198.000 

 208.000 198.000 
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Other related parties include fellow subsidiaries and associate entities of the parent’s group, and 
entities in which a controlling person of the Bank is a member of its key management personnel. 

(c) Transactions with key management personnel 

There were no transactions during the financial year with key management personnel and their close 
family members. 

(d) Key management personnel compensation 

Key management personnel compensation presented in the table below relate to the period from 1 
January until 2 August 2020. For the period from 3 August until 31 December 2020 there was no such 
compensation. 

 2022 2021 

Short term benefits 240.200 281.950 

 240.200 281.950 
   

Other revenues 
01/01/2022- 

31/12/2022 
01/01/2021- 

31/12/2021 
Subsidiary 162.816 137.347 

 162.816 137.347 

   

Fixed assets sales 
01/01/2022- 

31/12/2022 
01/01/2021- 

31/12/2021 

Subsidiary - 8.292 

 - 8.292 

   

liabilities due to customers 2021 2021 

Subsidiary 23.385.696 34.179.448 

Related parties 5.350 - 

 23.391.046 34.179.448 

   

Other receivables 2022 2021 

Subsidiary - 7.982 

 - 7.982 

   

Receivables from Deposits 2022 2021 

Subsidiary 4.464.605 618.704 

 4.464.605 618.704 
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25. Contingent liabilities and other commitments 

(a)  Legal proceedings 

 
There are a number of lawsuits against the Bank in the ordinary course of its business and from the 
portfolio acquired from its franchisor. Third party claims against the Bank through litigation relating to 
either contractual or non-contractual liability amount to EUR 16.706 thousand. When the Bank 
estimates that it is probable that a loss will be incurred and the amount of the loss can be reliably 
estimated, an appropriate provision is made, taking into account the opinion of the Bank's legal 
department. It is also noted that there are other legal claims through lawsuits against the Bank, but 
the management of the Bank considers that the probability of these claims being satisfied is negligible 
and therefore no provision has been made. 

(b)  Tax matters 

See note 12. 

(c)  Commitments 

For the year ended 31 December 2022, the Bank had no commitments for the purchase of property, 
plant and equipment or intangible assets (compared and  for the year ended 31 December 2020). 

26. Events after the reporting date 

There are no noteworthy events to report after the balance sheet date. 

27. Other information 

The Management has 
 
Indicatively and not restrictively, the following is mentioned: 
• Launch of operation from beginning of 2021 of the Natech’s new CSB2 banking system to replace 

the only in productive operation old central banking system  
 

• The Bank started, in 2021, to grant to Clients, Business Interest loans, (Merchant Advance) which 
are used to raise Working Capital from the Client's side and have a fixed amount of interest on 
each of the Interest instalments. 
 

• The Bank issued in 2021 Letters of Guarantee subject to the provisions of the International 
Chamber of Commerce Rules "Uniform Rules for Letters of Credit on First Demand. For the issue 
and maintenance of such Letters of Guarantee, the Customer shall be charged a fee, which shall 
be charged per calendar quarter from the date of issue and shall be advanced to the Bank, without 
any other charge, at the beginning of each quarter until the return of the body of the Letter of 
Guarantee to the Bank. 
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28. External Auditor Fees 

The following table presents the aggregate fees for professional audit services and other services 
rendered to the Bank by the PricewaterhouseCoopers for the years 2022 and 2021 respectively. 

 2022 2021 

Fees for auditing services 46.000 40.000 

Fees for the Annual Tax Certificate 16.000 14.000 

Total 62.000 54.000 
 

 

Marousi, 18 April 2023 

THE CHAIRMAN 
OF THE BOARD 
OF DIRECTORS 

THE CHIEF 
EXECUTIVE 

OFFICER 

THE CHIEF 
FINANCIAL 
OFFICER 

DEPUTY CHIEF 
FINANCIAL OFFICER 

Vasileios 
Trapezanoglou 

Gerasimos 
Antypas 

Dimitris  

Μichalogiannakis Dimitris Babiris 

ΑΑ015446 Χ188444 ΑΝ396302 AN518144 
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Availability of Annual Financial Report 
The Annual Financial Report which includes: 

• The Board of Directors’ Report 

• The Independent Auditors’ Report 

• The Annual Financial Statements of the Bank 

 

Is available on the website address: http://www.viva.bank 

 

The information contained in this Annual Report has been translated from the original Annual 
Financial Report that has been prepared in the Greek language. If differences exist between this 
translation and the original Greek language Annual Financial Report, the Greek language will prevail 
over this document. 
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