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Avakowwvetal otL tnv 01-09-2022 kataxwpioBnke oto Mevikd Epmopikd Mntpwo (M.E.MH.) ue
Kwdikd AplBud Kataxwplong 3027982, n amnd 30.06.2022 amnodaon (O£pa 8°) tng TAKTKAG MEVIKAG
JUVEAEUONG TWV HETOXWV TNG Avwvupng Etalpeiag pe tnv enwvupia «TRADE ESTATES ANQNYMH
ETAIPEIA ENENAYZEQN AKINHTHZ NEPIOYZIAZ» kol apOud ME.MH. 160110060000, cUpudwva pe
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O Mpoiotapevog Tng AteuBuvong

AnpooBévng Fewpyomoulog
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MOAITIKH AOAOXQN

MoAiTikn Atrodoxcv dpBpov 110 N.4548/2018 (dpBpo 9° Tng Odnyiag 2007/34/EK, Oényia 2017/828
EE) & apBpouv 13 Tov N. 4209/2013 mrepi Opyaviouav EvaAAakTikoV Erevéboecv Tng TRADE ESTATES

AEEAN
'‘EkSoon: Ac0TEEN (2n)/ Hugpounvia éykpiong atd Tn Fevikn ZLVEAELON TV METOXWV TNG:
30.06.2022
IKOTOG: H mmapoboa Motk a@opd Ta PéAn Tou AIoIKNTIKOL XLUPOLAIOL (AX), TG

avaTePa SIELOLVTIKA OTEAEXN, TOV EmMKEPAANG TNG AlebBuvong EcwTePIKOL
EAéyxou kal Tov YmebOuvo Movdadag KavovioTKAG ILPPOPPWOoNG Kal
Alaxeipiong Kivébdvwy (E€wTepikry avaBeon) tng TRADE ESTATES AEEAM  kai
oLVTAXONKE CLUPWVA Pe TNV Odnyia TG EE via Ta SIKAIOUATA TGV HETOXWV
(Oényia EE 2017/828 1oL Evptdikol KolvopouAiou kal Tou ILPPOLAIOL TNG
17ns Mdiiov 2017) OTTG Exel EVOWUATWOE OTNV eEAANVIKY vouoBeoia e Tov N.
4548/2018 kal 1O NOpo 4209/2013 Tmepi Opyaviouv  EVaAAaKTIKGV
EmrevéLOoewy.

H TloAiTikn AmroSoxav (epe€ng TMOANITIKY) CLVEICEQEPEI OTNV  ETTIXEIONUATIKN
OTPATNYIKA KAl OTA PAKPOTTOOOECOUA CLUPEQOVTA KAl TN RIOCIUOTNTA TNG
eTalpeiag kar SiELKEIVIZEl TOV TPOTTO CLVEICPOPAG.

Opiler 61e€08IKA TOOO TA LPICTAUEVA SIKAIDUATA TWV PEADV TOL AIOIKNTIKOV
TOPPROLAIOL KAl TIG LTTOXPEEWOEIS TNG ETAIpEIag TTPOC ALTd, GTO KAl TOLG OPOLG

pE BAON TOLG OTTOIOLG BA TTAPEXOVTAI O ATTOSOXEG OTO HEANOV.

Moiovg agpopa:

YQIoTApeva  PEAN  AlOIKNTIKOL  YLPPOLAIOL Kal/ 1 VvEa PEAN  AIOIKNTIKOL
TupPoLAIOL TG Etaipeiag katd TN SiIAPKEID TNG I0XLOS TNG. ITO AIOIKNTIKO
TopPoLAIO TTEPIANAUPAVETAl (aV LTTAEXEN) KAl O MEVIKOG AlELOLVTAG KAl O TLXOV
AVATTIANPWTAG TOL OTWG opiletal oTo ApBpo 110 TouL N.4548/2018.
EmMTPooBiTg, apopd Ta avmTepa SIELBLVTIKA OTEAEXN, TOV ETIKEQAANAG TNG
AlcbBvvoNng EcwTepikob EAEyxou kal Tov YmebOuvo Movdadag KavovioTiKAg
ToPUOPPOoNG kal Alaxeipiong Kivébvav (oTto mAdicio Ybupaong Mapoxng
Yrnpeoicv NG FOURLIS Yupuetoxwv Tpog tTnv Trade Estates — EEwTtepikn
Avdbeon) .

Aldpkeia 10X00og:

H mapoboa TTONITIKNA I0XVEl YIA TECTEQA (4) £TN, eKTOG KAl av avaBewpnBei kal/n
TPOTTOTTOINBEI VWPITERA PUE ATTOPACN TNG MEVIKAG ZUVEAELONG TV METOXWY TNG
TRADE ESTATES AEEAIT.

H EmTpotm AvadeiEng YmowngIoTATOVY Kal Attodoxmv Ba eetalel ot €TAOIA

Baon eav n MoAmikr eEakohovBei va eival cLuPATh Ue TNV ETTIXEIONMATIKA
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oTPATNYIKA TNG ETalpeiag ) edv ©a TPETTEl va TTPOTEIVEI TOOTTOTTOINTEIS TNG OTO
AloIKNTIKO TLPPOLAIO. K&Be TECTEPA (4) XxpOVIa ) VEEITEPA €AV LTTAPXEI AVAYKN
TPOTTIOTIOINONG KATOTIV £I0nyNoNng TNG ETMITPOTNG, To AloiKNTIKO YLUPOLAIO Ba
OTTORAAAEI TIG OTTOIEG AAAAYEG TNG TTOAITIKNG Kpivel evoedSelyuéveg TNV TevIKn

YTOVEANELON TV PETOXWY TNG ETaipeiag mpog éykpion.

Fevikég MAnpogpopicg:

H MoAITIkh) ATToSoxcv Aaupavel LTTOWN TNG TNV ICXLOLOA VOUOBETIA, TIG KAAEG
TIOAKTIKEG ~ ETAIPIKNAG  Slakvpépvnong, Tov  EAANvIKG  Kwdika  ETaipiKAg
Alakvpépvnong, To Kataotatikd kal Tov Kavoviouod Acitovpyiag tng ETaipeiag.
H MoANITIKA avayvwpilel Ta LPICTAUEVA SIKAIDUATA KAl LTTOXPEWOTEIC OTA PEAN
TOL AIOIKNTIKOV XLUPPOLAIOL, Ta aAvTEPA SIELOLVTIKG OTEAEXN, TOV ETTIKEQAAAG
NG AlebBLVoNG EcwTepIkoL EAEyXOL Kal Tov YTTELOBLYVO Movadag KavovioTIKAG
ToUUOPPWOoNG Kal Alaxeipiong Kivébvov (LTo TAdicio Ivupacng Mapoxng
Yrnpeoicv TNG FOURLIS Yuppetoxwv Tmpog tTnv Trade Estates — E€wTtepikn
AvdBeon ) kal opilel TOLG OPOLSG PACEl TWV OTTOIWY Ol UEANOVTIKEG ATTOSOXES
SOvavTal va TTAapEXOVTAl OTA LPICTAPEVA A/KAI O VEQ PEAN TOL AIOIKNTIKOL
YOUPOLAIOL KATA TNV TTEPIOSO 1I0XVOG.

Kavéva péhog Tou AloiknTIKoL TLPPROLAIOL &¢ AapPdvel ATTOPACEIG OLTE gival
LTTELOLVO YIA TIG SIKEG TOL ATTOS0XEC. H EmTpot) Avasdelgng YmownpIoTATWY
Kal ATTosoxaV Ba slacpalilel OTI kavéva TTPOCWTTO &€ Ba eival TTap@Y KATa TN
oLlATNON TWV ATTOSOXWV TOL.

H MoAITIkA eival avapTnuévn oTnv I0TooeNiba TnG ETaipeiag.

1. Nwg n MONTIKA OULVEICPEPEI OTNV EMXEIPNHUATIKA OTPATNYIKN, T4 MAKPOMPOBcoua

ovupEpovTa Kai Tn Biwoipodtnta Tng Eraipgiag

H Etaipeia apeipel TOOO TA eKTEAEOTIKA OCO KAl TA PN EKTEAEOTIKA UEAN TOL AIOIKNTIKOL ILUROLAIOL,

Aaupdvovtag uTToWN TNV AdPXN TNS KATAROANG SiKAIWV KAl €DAOY®Y ATTOSOXWV YIA TO KAADTEQO KAl

KATAAANAOTEPO ATOUO YIa TNV EKACTOTE BECN CLVLTTOAOYICOVTAG TO ETITTESO TNG £LOLVNG KABKCS KAl

TIC YVOEIG KAl TNV EUTTEIDIA TTOL ATTAITOLVTAl TTPOKEIUEVOL VA AVTIATIOKPIOEl OTIC TTPOCSOKIEG,

Slaocpaiifoviag TTAaPAAANAQ TO RPAXLTTPOBECO KAl UAKOOTTOOBECUO ETTIXEIDNTIAKO TNG OXESIO, WOTE

va e€akoAoLBEl va Snuiovpyei agia yia Toug TTEAATEG, TOLG PETOXOLG, TOLG £PYALOUEVOLG KAl TNV

OIKOVOUIQ TV XWEWYV OTIG OTTOIEG SpAcTNPIOTTOIEITAI.

H TOAITIKI) ATTOSOXMWV TWV EKTEAECTIKGV MEADY TOL AIOIKNTIKOL YUUPOLAIOL OCULVEICPEPE OTNV

ETTIXEIPNUATIKY) OTEATNYIKA, TA UAKPOTTPOOECUA CLUPELOVTA Kal TN RIOCIUOTNTA TNG ETaipEiag:

e T[apéxoviag éva Sikalo kal KATAAAnAo ermimebo oTaBepNG aAUOIPNG TTOL ETITOETTEl OTA

EKTEAECTIKA PWEAN VA £CTIACOLY OTN SNuIoLPYIA RIKCIUNG HAKPOTTIPOBeoUNG agiag.
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e ECicoppoTivTac TIC PPAXLTTOOBECUES KAl TIC UAKPOTTPOOEOUES AUOIREC TTOOKEIUEVOL VA
Slacpalifetal N emKEVIPWON o€t PPAXLTTOOBECUOLS OTOXOLG TIOL Ba  odnyhoouv

pakpoTpdBeoua otn Snuiovpyia adiag.

o [lpooPEéPOVTAG PEAXLTTPOOEOUES PETARANTEG ATTOSOXEG PE KPITAPIA aTmOdoonGg Ta oTroia

EVAPUOVICOLY TA CLPPEPOVTA TOL EKTEAEDTIKOU PEAOLG IE TA CLUPEPOVTA TWV LETOXWV.

e JOUTTEQIAAUPAVOVTAC HAKOOTTIOOOEOUES UETARANTEG ATTOSOXEC HE AVTAAAQYUA PE TN HOP®N
TITAWV JE POKEOTTOOBECUA KPITAPIA armddooNnG TA OTIoIA CLVEICPEPOLY OTN SnuIoLPYIA

aéiac.

H MoAITIKA 8&v TTIOORAETTEI UETAPRANTEC ATTOSOXEG VIO TA N EKTEAECTIKA UEAN TOL AIOIKNTIKOV LUUROVLAIOL
WOTE va SIao@ANOTE OTI §€v LTTAPXEI CLYKOOLON CLUPEPOVTWY OTN ANWN ATTOPACE®Y TWV WN
EKTEAECTIKQV PEADV KAl 0TN SLVATOTNTA TOLG VA APPICPNTACOLY TIC ATTOPACEIS TNS Aloiknong oTav

ouvemayovTal avaAnwn KIivébvou yia Tnyv Etaipeia.

2. MNoMImK ATTOS0XGV TGV EKTEAECTIKEGV HEAGDV TOL AIOIKNTIKOL ILHBOLAIOL

H MOAITIKY) ATTOSOX@V TV EKTEAETTIKGV HEADY TOL AIOIKNTIKOL ZOPPBOLAIOL, TTEEQAY TWV AVAPEPOUEVDV
otnv evotnTa 1, Aaupdvel €miong LTTOWN KAl AANOLG CNUAVTIKOLS TTAPAYOVTEG YIA TOV KABOPIoUO
TV APOIBGV OTIWG €ival Ol YVAOEIG KAl N EUTTEIRIA TTOL ATTAITOLVTAI YIA TNV ETTITELEN TWV OTOXWY TOL
EmixeipnuaTikobd oxediov TnG ETaipeiag.

H EmTpot AvAseigng YTown IoTAT®Y KAl ATTOSOXWY KAl TO AIOIKNTIKO ZLUBOLAIO EVNUELGWVOVTAI
TTIEPIOSIKA OXETIKA PE TN SOUN TWV ATTOSOXMV KAl TV TIPAKTIKOV TTOL AKOAOLOOVLVTAI EVTOG TNG
ETaipeiag kaBag kal yia TG TACEIG TNG AYOPAG OTO CLYKEKPQIUEVO BEUA (ETNOIEG £0ELVEG AUOIBV KAl

TTapoxwV). Ta oToixeia avtd AauPavovTal LTTOWN KATA TNV eTTAvVEEETAON TNG MONTIKAG.

Mivakag ATTOS0XGV EKTEAECTIKGV MEAGV AIOIKNTIKOL TupBoLAiov Etaipsiag:

Avorara opla Kal obvéeon e

. . Vv amédoon
AmoSoxig Epappoyn

ITaBepig amodoxig O1  amoboxéc  emave€etalovral | H abEnon, o€ TeQITITOON TTOL
€TNOiwGg, xwpic amapaitnta va | 606e, cival eAedBepn kal Sev
avgavovral. avauéveral va utrepPaivel TN
pECN ALENCN YIA TO TLVOAO TGV

epyaloUEVQVY.
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Aaupdvovtal emong vTTownN:

e H amodoon ™Mng
Etaipeiag

e H amodoon TOL
OTEAEXOLC

e Ol auoIBEC avTIOTOIXGWV

Becewv oTNY ayopd

e O poOAOG kal Ol
appodIoTNTEG TOL
OTENEXOLG

e Ta TTOCOOTd TOL
TTANBWPICUOL

Npoypauua
mapaxwpnong
HETOX OV, epamag
emppapevon eI0aywyng
oTo XpnuartoTtnpio

H Etaipeia epapudlel mpodypauua
TTAPAX®ENONG
epaTag

HETOXWV, W<

empPpapevon TV
TTPOCMOTIWY TTOL APOPA TO TTAPOV
yia

TIPOETOIUACIA TNC ETAIPEIAC, YIA TNV

OULUPBOAR  TOLG  OTNV
€0AY®YN TWV HETOXWV TNG TTOOG
SlaTPpayudaTeLON OTNV AyopPd TOL
XpnuaTioTnpioL ABNVQY, KATOTIV

OXETIKNG €IonYNoNG NG EmTpotng

ATTOSOXWV KAl YTTOWN®IOTATWV
KaBwg Kal TV OXETIKQV
ATTOPATEWV TV appodicov

ETAIPIKAV OPYAV®YV, HE TIC OTIOIEC
Beomidetal TO ev AOYw TTPOYPAUUa
Kal e€eISIkeLoVTAl ol OPOI KAl AOITTEC

AETITOUEPEIEC LAOTTOINONG ALTOL.

Ta SKKaIOUATA TTAPAXWENONG
METOXV , €QATTAE KAl O APIOUOG
TOLG, KaBopilovTal Ue yvopova
nv oLveIocPoPA TV
TTPOOMWTIWY OTNY LAOTTOINCN TNG

OULVAAAQYNC.
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Npoypauua
Makpoxpoviag
EmpBpapevong

H cTaipcia epapuodlel  TETPAETEC
MNeoypaupa Mapoxnc  KivATpou
AToSoong, KATOTTIV OXETIKAG
elofynong g EmTooTAG
ATToSox@V KAl YTTOWN®PIOTATWY
KaBwg Kall TV OXETIKGV
aTTOPACEWY TV apuodicov
ETAIPIKWV OPYAV®YV, HE TIG OTIOIEC
Beomidetal TO £v AdOYw TTPOYPAUUa
Kal e€eISIKELOVTAI O OPOI KAI AOITTEC

AETITOUEPEIEG LAOTTOINONG ALTOL.

To MNpoypauua éxel Sidpkeia 48
uNVGYV, amod TNV NUepounvia ANwng
NG amodpaong NG r.x..

H Mepiodog Qpipavong apxilel Yeta
TNV OAOKAAPWON TNG EI0AYWYNG
TV HETOXWV TNG ETAINEIAG TTOOG
SIATTPAYUATELON OTNY OPYAVWUEVN
ayopd TOL XpNuaTioTNEIoL

ABNVaV.

To TMpoypauua apopd TOV
MNpoedpo Kal AlgLBVvVovVTa
YOUPOLAO TNG eTAIpEiag  Kal
Aoirta OTeEAEXN TTOL (Sle!
kaBopilovTal pe amodeaAcn ToL
AY, COUPVA PE TA KPITAPIA TOL

MNpoypduuaToc.

BpaxumpoOeopo

mMPOYPAUHA HETAPANTOV

amodoxcv MBO

(Management

Objectives).

by

To AY kaBopilel Ta KPITAPIA ETACIAG
TTPOOWTIKAG  amddoong Kal TN
Baputnta TOLG yia TO
BpaxumrpdBecuo TPOYPAUUa
TTAPOXNG KIVATOWY COUPWVA JUE TNV
ETIXEIONCIAKA  OTEATNYIKA  YIa TO

OULYKEKPIUEVO £TOG.

Ol €TACIEC HETAPANTEC QAPOIPREG
yia tnv emitevén Tov 100% TV
oTOXWYV, &¢ UTToPEi va Eetmepva TO
60% TV  ETACIOV  UIKTQOV
ATTOS0XMWV TOL OTEAEXOLC KAl O€
TTEQITITON EMMTELENG
HEYOADTEPGV ATTOTEAECUATWV TO
aveTaTO opIo ETACIOV
HETARANTWYV AUOIRGOV TV HUEAQDV,
&¢ pymropei va vtrepPaivel To 100%
TV ETNOIV oTaBepV
auolpav. To AL BETel OTOXOLG

aTaITNTIKOLG, TTOL BacifovTal o€




TradeEstates

OIKOVOUIKG  KPITAPIA, €VEEIKTIKA
avagépetal To EBITDA/N adbEnon
ToL GAV /NAV.

Yrapxel PERala kal n duvaTdTnNTa
va 1eéBoLV KAl TTOIOTIKOI GTOXO! Ol
OTTOI0I OUWG, € KAOE TTEPITTITWON

B©a TTPLTTEN VA €ival ETPNCIUOL.

Ye TIEPITITCOON TTOL TEBOLV OTO
OTENEXOG, TEpAV TV
OIKOVOUIKGV OTOXWV Kal
TTPOCWTIIKOI  OTOXOl, TOTE N
BapLTNTA TWV  TTPOCWTTIK®DY
oTOXWV &€ PTTopPEl va vTTePPaivel
70 20% TOL GLVOAOL TV OTOXWV

TTOL €XOLV TEBEI OTO OTEAEXOG.

NMapoxn
ouvra§iodotnong

H Etraipeia mapéxel cuvtaglodoTikd
TPOYPAUUC KABOPIoUEVY

EI0POPOV

H mmapoxn autr evappoviletal ye
TNV TTONITIKR) TTOL IOXLEl yia T

LTTOAOITTA OTEAEXN TNG ETalpeiac.

To avaTtaTto oplo &¢ utTopel va
Eemepvd 1O 12% TV E£TACIWV

MIKTGQV OTTOS0XMWV.

Acpdalion £LOLVNG
OTEAEXDV Sioiknong
(DNO)

H Etaipeia  mapéxel  aopaiion
€LBLVNG OTEAEXWY SloIKNONG O¢ OAQ
TA PEAN TOL AIOIKNTIKOL LLUROLAIOL
yla TNV TTOOOTACIA TWV HEADV TOL
EvavTl  OTTOIACSATIOTE  ATOMIKNG
evodvvNg TTOL EVOEXOUEVIG
TTOOKOWEl  EVEQYWVTAG HE TNV
I510TNTA TOLG WG MWEAN  Tou

AlOIKNTIKOL ZLPPOLAIOL

H péyiotn amolnuion opileTal
o€ 2 €k €vpw ava atioon Kal

oLVOAO 10 €K ELPW

AAAEG TTAPOXES

MepiAauPavovtal eVEEIKTIKA
TTAPOXEG OTTWG N ISITIKY aoPAAIon

vyeiag, acpaieia {WNG, TO ETAIPIKO

Agv opileTal avwTaTo OPIO OTIG
TTAPOXEG TTOL  PTTOPOLYV  va

XoPNYNOoLY OTO  EKTEAECTIKO
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avtokivnTo/ €mmdoua  ALTOKIVATOL | MENOG TOL AlOIKNTIKOL
KAl N KAETA KALOIUWY YUUROLAIOL. Ol TTAPOXEC
evapuovifovTal Pe TIC TTOAKTIKEG
NG AyopPAg Kal TNV TTOAITIKA) TNG

ETaipeiag yia Tou epyalouevoug.

3. TOAITIKR ATTO80XGV TV aAvETEP®V AIELOLVTIKOV ITEAEXDV, TOL EMKEPAANG ECWTEPIKOL
EAéyxov kai Touv YmevOuvvouv KavovioTikng Ivppoppwong Kal Alaxeipiong KivSovaov,
avaloyikd epappolopivayv TV Siatafewv Tov apBpov 13 Touv N. 4209/2013.

H MoAITIKA ATTOSOXMV TGV AVAOTEQW®V AIELBLVTIKGOV LTEAEXWV, TOL ETTIKEQPAANG ECwTEQIKOL EAEYXOUL Kal
TOL YTELBLVOL Movadag KavovioTIKAG ILUMOPPWONG Kal Alaxeipiong Kivébvwy (oTo TAdicIo
I0ouPaong Mapoxng Ymnpeoicwv Tng FOURLIS Ivuyuetoxcdov Tmpog tTnv Trade Estates — EEwTepikn
AvaBeon), Aaupdvel LTTOWN CNUAVTIKOLS TTAPAYOVTEG YIA TOV KABOPICUO TV AUOIBROV OTIWG eival
Ol YVAOEIG KAI N EUTTEINIA TTOL ATTAITOLVTAI YIA TNV ETTITELEN TWV CTOXWY TOL ETTIXEIPNUATIKOL CXESIOL
NG Etaipeiag.

H Emtpot AvAseiEng Ymown IoTATWY KAl ATTOSOX@WYV Kal TO AIOIKNTIKO ILUUPOVANIO £VNUEQLWVOVTAI
TTIEPIOSIKA OXETIKA HE TN SOUN TWV ATTOSOXWOV KAl TV TIPAKTIKOV TTOL AKOAOLOOVLVTAI EVTOG TNG
ETaipeiag kaBag kai yia TG TACEIG TNG AYOPAG OTO CLYKEKQIUEVO BEUA (ETNOIEG £DELVEG AUOIBV KAl

TTapoxwV). Ta aToixeia avtd AauPavovTal LTTOWN KATA TNV eTTAVEEETAON TNG MONTIKAG.

Mivakag ATTOS0oXMV TV AVATEPWYV AIELOLVTIKOV ITEAEXOV, TOL EmMKePaAng EowTepikob EAéyxou Kal

TOL YeLOLVOL KavovioTIKAG ILUUOPPOoNG Kal Alaxeipiong Kivedvev:

Avorara opia kal obvdeon Je

. . NV amédoon
Amodoxig Epappoyn

ITaBepig amodoxig Or1 ammodoxéc emavegeralovTtal | H avgnon, o€ TepImTwon Tou
€TNOIWG, XWPIC ammapaitnta va | 606k, cival eAedBepn kal bev
avgavovral. avauéveral va LTepPaivel TN
pyéon avénon yia 1o cOVOAO

TV EPYAlOUEVV.

Aaupdvovtal emong vTTown:
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e H amdboon 1NC
Etaipeiag

e H amddéoon  TOUL
OTEAEXOLC

e O auoIBES

avTioToIX®WV BEéoewv

oTnVv ayopd

e O pOANOC kal ol
apuodoTNTES TOL
OTEAEXOLC

e Ta TOOCOOTA  TOL
TTANBWPICHOL

Npoypauua
mapaxopnong
HETOX GV,
emppapevon
EI0ay®YNGg
Xpnuariothpio

epama

oTO

H Eraipcia EQAPUOLEl
TEOYPAPUA  TTAPAX®ENONG
HETOXWV, WG eparnag

EMPPARELON TWV TTPOCWTIWY
TTOL APOoPd TO TTAPOV VYId TN
OULUPOARA TOLG otmnv
TIPOETOINACIA TN €TAIPEIag,
YIQ TNV EI0AY®YH TV UETOXDV
NG TPEOSC  SlIaTTPAyuATELON
TOL

otnv ayopd

XpnuatoTtnpiov ABNvav,
KATOTIV  OXETIKNG  €I0NYNONG
NG EmTpoTmc Ammodoxv Kal
YTowngIoTATWY  KABWG  Kal
TV OXETIKWV ATTOPATEWY TRV
APHOSIWY ETAIPIKWV OPYAV®Y,
WE TIG oTTOieG BeoTrideTal TO €V
AOY@®

TTPOYPAUUA Kal

egeibikevovrtal ol Opol  Kal

Ta SIKAIOUATA TTAPAXWENONG

METOXV, €pATIAE KAl O
apIBuods ToLG, KaBopilovTal
HE YV@UOVA TNV CLVEICPOPA
TTPOCOTTWV

TV otnv

LAOTTOINCN TNG CLVAAAAYNG.
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AOITTEC AETITOUEQEIEG

vAoTToINONG ALTOVL.

Npoypauua
Makpoxpoviag
EmpBpapevong

H eTaipeia epappolel TETPAETEC
Mpoypappa Mapoxng
KivAtpou Amddoong, KaTtomv
gonynong ™G
ATToS0XWYV KAl

OXETIKAG

EmTpootng
YTToOWNQIOTATWY  KABWS KAl
TGV OXETIKQV ATTOPATERV TWV
APMOSIRYV ETAIPIKGY OPYAV®Y,
pE TIC oTToieG BeoTrideTal TO ev
AOY® TTPOYPAUUA Kal
egeibikebovTal ol Opol  Kal
AOITTEG AETITOUEQEIES

LAOTTOINONG ALTOV.

To Mpdypapua &xel Siapkeia 48
pnvayv, amd TNV nuePopnvia

ANWNG TNG ammogaong NG M.X..

H Mepiodog Qpipavong apxidel
META TNV  OAOKARPWON TNG
EICAYWYNG TWV HETOXWV TNG
P0G
omnv

ETAIPEIAC
SlampaypdaTevon
opyYavwuEVN

ayopd  TOL

Xpnuatiotnpiov ABNVoV.

To MNpoypauua apopd ToV
MNpodedpo kal  AlgvBvvovta
YOUPOLAO TNG ETAIPEIAG KAl
mou  6a

AOITTA  OTEAEXN

kaBopilovtal e amopacn
TOL A, OoLUP®VA e T

KoIThPIa ToL MNpoyPAUUaATOG.

BpaxumpoOcoo
mpdypappa

HeETABANTOV amodoxwyv

MBO

(Management

Objectives).

by

To AL kaBopilel Ta KpITAEIa
€TAOCIOG TTPOCWTTIKNG
amodoong kal TN Papvinta
TOLG VIO TO PBPAXLTTPOBECUO
mpdypappa TTapoxNg
KIVATOWY OLPPOVA  PE TNV

Ol €TNO1EC PETARANTEG AUOIREG
yia Tnyv emitevén Tov 100% TV
oTOXWYV, 5¢ PtTopei va Eetrepva
T0 60% TWV ETACIOV HIKTQOV
atroS0XMV TOL OTEAEXOLG KAl
o€ TIEPITITOON  ETTELENG
HEYOADTEQLGV ATTOTEAEOUATWV

TO aAvVOTATO OPIO  ETACIOV




TradeEstates

ETTIXEIPNOIOKA OTEATNYIKA YIA

TO OLYKEKPIUEVO £TOG.

HETARANTV  QUOIPOV TV
HEAG®YV, b pmopel  va
vmepPaivel 7o 100% TV
ETNOIV OTABEPWYV AUOIBWY.
To AY Bétel OTOXOLG
amaItnTIkoLG, oL PacilovTal
KoIrnpia,
avagépetar 1o
EBITDA/n adénon Tou GAV

/NAV.

o€ OIKOVOUIKA

eVEEIKTIKA

Ymapxel  PéRaia kar N
duvaToTNTA Vva TeBOLV  Kal
TTOIOTIKOI  OTOXOl Ol OTToIOI
OUWG, ot KABEe TePITITOON Ba

TTOETTEI VA €ival UETPATIUOL.

Y€ TIEQITITCOON TTOL TEBOLY OTO
OTENEXOG, TéEpav TV
OIKOVOUIKQV  OTOX®WV KAl
TTOOCWTIIKOI  OTOXOI, TOTE N
BapLTNTA TWV TIPOCWITIKOV
oToxwv  &¢  pmopsl  va
LTTEPPAVEI T0 20% TOUL
OLVOAOL TV OTOXWV TTOL

EXOLV TEOEI OTO OTEAEXOG.

Mapoxn
ouvvra&lodotnong

H Etaipeia TTOPEXEI
Tpdypapua

KABOPICUEVRYV EI0POPMV.

OLVTAEIOSOTIKO

H mrapoxr auTr evapuoviletal
HE TNV TTONITIKA TTOL 10XLEl YIa
TA OTTOAOITTA  OTEAEXN  TNG

Eraipciag.

To avoTaTo Oplo &€ Ptropei va
Eemepvd 1O 12% TWV €THOIWV

HIKTGV ATTOS0XMWV.

AAAEG TTAPOXES

MepiINapPavovral EVOEIKTIKA
TTAPOXEG OTIWC N ISIKTIKNA

aoc@ANoN Lyeiag, aocpdaAieia

O1 TapoxEs evappuovifovTal pe

TIC TTPAKTIKEC TNG AYOPAS KAl




TradeEstates

{wNC, TO €TAIPIKO aAvToKivnTo/ | TNV TTONITIKY) TG ETaipeiag yia
EMSOUA  ALTOKIVATOL KAl N | TOL £pYAlOUEVOLG.

KAPTA KALTIU®Y

4. ToAITIKR ATTOS0XCV TWV N EKTEAECTIKOV UEAGYV TOL AIOIKNTIKOL ILUBOLAIOL

Katd Tov KaBopIopo TV ETTESWY AUOIPGV TGV HN EKTEAECTIKGV HMEAGY TOL AIOIKNTIKOL YLUPBOLAIOL
AQUPBAvETal LTTOWN N TTPAKTIKA TNG AYOPAS OCOV APoPd OTIC E£TAIPEIES AVAAOYOL UeyEBoLS PBACE!
XPNUATIOTNPIOKAG agiag, e008wV, KEPSWYV, TTOALTTAOKOTNTAG, SouNnG Kal SiEBvoiLg SidoTaong.

Ta pn eKTEAEOTIKA HEAN TOL AIOIKNTIKOL XLPPROLAIOL AapPdvouv TN PACIKA AUOIPA KAl TOLG
KATARAANOVTAI TIPOCOETEG APOIBES YIA TN CLUMMETOX TOLG O€ ETTEOTIEC. TA N EKTEAECTIKS HEAN TOL
AIOIKNTIKOL ZLUROLAIOL SeV EXOLV SIKAIWUA CLUPETOXNG € KAVEVA TTOOYPAUUA TTAPOXNAGS KIVATOWYV.
ITO PN EKTEAECTIKA PEAN TOL AIOIKNTIKOL YLUPOLAIOL KATARAAETAI APOIPr N oTToia eival oTaBeEr KAl
KAADTITEI TO XOVO TTOL ATTAITEITAI YIA TNV EKTEAETN TGV KABNKOVTGWY TOLG. O £V AOYW OTABEPEG AUOIRES
KAADTITOLV TO XPOVO CULMMETOXNG OTIC CLVESPIACEIG AIOIKNTIKOL ILUPOLAIOL KAl OTIC CLVESPIATEIG
EMTPOTTCV TOL AIOIKNTIKOU LLUROLAIOL CLUTTEPIAALRAVOUEVOL TOL XOOVOUL TTIPOETOIUATIAC.

To aveTaTo TOCO TWV ETACIOV CLVONK®V PACIKOV aATTOSOX®WV KaBopiletal ammd 1o AIOIKNTIKO
TOPPBOVLAIO KATOTTIV EI0AYNONG TNG EMTPOTIAG AVASEIENS YTTOWNPIOTATWY KAl ATTOSOX@WY KAl LTTOKEITAI
ot tykplon amod TNV ETAoia TakTIKr FeVIKR ZOVEAELON TGV PETOXWV.

Agv LEIOTATAl TTOOKABOPIOPEVO ETTITTESO €TNCIAG AUOIPAC 1 AbENONG TNG AUOIBAC oLTE KAl
TTOOKABOPICUEVO AVATATO ETTITTESO AUOIPNAC.

EmToETTETAl N KATAPROAN ETMITTAEOV QUOIRY O€ LN EKTEAECTIKA PEAN TOL AIOIKNTIKOL LLUROLAIOL Yia
TTOOOBOETEG APHOSIOTNTEG KAl 5pACTNEIOTNTEG TTOL LTTEPPAIVOLY TO AVTIKEIUEVO TV KABNKOVTWY TTOL
TOLG &éxouv avaTeBel. OI auoIpéc avTEG KaBopilovtal amd To AIOKNTIKO IULUROVLAIO AAUPBAVOVTAG
LTTOWN TO XPOVO KAl TNV EUTTEINIA TOL PEAOLG KABWG KAl OTTOIOLOENTTOTE AANOLG TTAPAYOVTEG KPIVEI
OXETIKOLG TO AIOIKNTIKO ZLUROVLAIO.

Ta N EKTEAECTIKA PEAN TOL AIOIKNTIKOVL LUUROLAIOL TTOL EXOLY AUOIREC WG N EKTEAECTIKA UEAN O& AAAN

eTaipeia Tou OpiAov, dev Aaupavouy auolpéc PAcel TNG CLYKEKPILEVNG MONITIKAG.

5. AmokAiceig amo Tnv MoAmkn

Ye eCAIPETIKES TTEPITITACEIC ETTITEETTETAI TIPOCWEIVA N ATTOKAIoN atro TNV MOAITIKR), OTToTe ALTO KPIOEI

amapaitnTo amod 1o AIOIKNTIKO LOUROLAIO, OTE VA £ELTTNPEETNOOLY TA PUAKPOTTPOBECUA CLUPEPOVTA
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NG Etaipeiag oto obVOAO ToLg Kal va SIacPaNoBel N PIOCIUOTNTA TNG. OTTOIASATIOTE TTAPEKKAION

TTETEl va £E€TACETAI KAl VA EYKPIVETAI ATTO TO AlOIKNTIKO ZLUPBOUVAIO.

6. Xvppdoceg Epyaociag

5.1. Aldpkela

H S1GpKela BNTEIAG TV EKTEAETTIKQV HEAGV OTO AloIKNTIKO TLPUROLAIO §¢ SuvaTal va vTTepRaivel TA 5 £€TN
EKTOG KAl av, PE €lonynon Tng Emmpomng, to AloiknTikd ILUPOLAIO TNG Etaipeiag eykpivel Bnteia
aopioTOL XPOVOoUL.

5.2. AuoIpn

Ta eKTEAECTIKA PEAN TOL AIOIKNTIKOL TLUPOLAIOL, YIA TH CLUMETOXA TOLS OTO AX, ¢ SIKAIOLVTAI AAAN
apoIpr kat' ammokoTr A AAAN aTTolNpieon, TTEPA TG APOIPAG TOLS WG OTEAEXWV TNG ETalpeiag.

5.3. Mpoo eI kal MpoaywyEs

To cOVOAO TV ATTOSOXWY YIA TNV TTPOCANWN VEOL EKTEAECTIKOD WEAOLG AlOIKNTIKOL YLUPOLAIOL Ba
opIZeTal COPPWVA UE TOLG OPOLG TNG EYKEKPIUEVNG MONITIKAG.

5.4.'0pol A\Eng cvupaong

Ma Ta eKTEAECTIKA MEAN AL KAl yIA TA AOITTA KABNKOVTA TOLG, ICXLOLY OAEG O SIATAEEIC TNG EQYATIKAG
VOUO0BECIAg, ava@opIkA Je TN ANEN TNG EQYACIAKNAG TOLS CLURAONG

5.5. AeopedOEIG

H ETaipeia kaTa TNV £yKpion TNG TTAPOLOAG TTOAITIKAG, SIATNEEI TO SIKAIWUA VA TNEE OTTOIEC TLUPATIKEG
LTTOXPEWTEIC £XOLY NEN CLVAPOE] PE TA PEAN AL, TTOIV TNV NUEPOPNVIA I0XLOC TNG.

1€ TIEPITITGON TTOL OTEAEXOG AANG ETaipeiag Tov Opidov FOURLIS petakivnOel oav eKTEAEOTIKO PEAOG
AloIKNTIKOL TupRoLAIOL TNG ETaipeiag, TOTE — OIS OPIlel N TTONITIKA «T1POAYWY®V KAl UETAKIVOEWY
epyalopEvay eviog Ouilovy - Slatnpei OAA Ta pyACIakd TOL SIKAIUATA.)

MeTtd ammd oulnTnon n Tevikn LLVEAELON EYKPIVEI OPOPWYVA KAl TTAUWNE TNV aveTEPG MONITIKN

ATTOS0XMWV.



