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ANAKOINQZH
Kataxwplong oto lMevikd Epmopikd Mntpwo (M.E.MH.) kalL dnuoocisuong oto SLadlktuako tomo
tou lN.E.MH. otolxelwv TNG avwVU NG eTaLpeiog pe thv emwvupio «EAAHNIKA XPHMATIZTHPIA -
XPHMATIZTHPIO AOGHNQN ANQNYMH ETAIPEIA ZYMMETOXQN ».

Tnv 06-07-2022 kataxwpioBnke oto Meviko Epmopikd Mntpwo (M.E.MH.) pe Kwbikd AplOuod
Kataxwpnong 2905966, n and 02-06-2022 amnodaon tng MeEVIKAC SUVEAEUONG TWV HUETOXWV TNG
Avwvupung Etatpeiag pe tnv emwvupio «k EAAHNIKA XPHMATIZTHPIA — XPHMATIZTHPIO AOHNQN
ANQNYMH ETAIPEIA SYMMETOXQN», kot aptOpo TEMH 3719101000, pe thv omola gykpiBnke n
ovaBewpnuévn MoAttikn Amodoxwv tng Etatpeiag, cupdwva pe tig dtatdafelc tou v. 4548/2018

Kol n omola amotelel avamoéomaoto HEPOG TNG Mapoloag avakoivwaong.

O MPOIZTAMENOZ THZ AIEYOYNZHZ

AHMOZOENHZ TEQPFONOYAOZ
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Quiros Xpnuartiotnpiou ABnvav

EAAHNIKA XPHMATIZTHPIA = XPHMATIZTHPIO AOHNQN ANQNYMH
ETAIPEIA ZYMMETOXQN

NOAITIKH ANMOAOXQN
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1. Ewoaywyn

H MoAttikn Antodoxwv ebappudletal 6To 6UVOAO TwV ETALPELWY ToU Opidou ATHEX (edeéng n
«Etalpeiar») Aappfdavovtag umon ta Loxuovta KaVOVIoTIKA IAaiola ou TG SLEMOUV, WG €K
toUtou edapudletal otnv etalpeio «EAANVIKA Xpnuatiotrhpla-Xpnuatiotiplo ABnvwv
Avwvupn Etatpeia Zuppetoxwv (ATHEX), otnv etatpeia «EAANVIkO Kevtpkd AmoBetriplo
TitAwv Avwvupun Etatpeio (ATHEXCSD)) kaiL otnv etawpeio «Etalpeia ExkkaBaplong
JuvaAlaywv Xphuatiotnpiou ABnvwy Avwvupun Etatpeia (ATHEXClear).

H Etalpeia, oto mAaiclo cuppopdwong TG e To LoxUov VOUOoBEeTIkO kabBeotwg Beomilel,
Slatnpet kat epapuolel PaOIKEG APXEC KOl KAVOVEC OXETIKA LLE TLG ATIOSOXEG TWV EKTEAECTIKWV
KOIL N EKTEAECTIKWV HEAWV TOU AlolknTikoU JupBouliou (ede€ng «AZ») kal Twv AvWTEpwyY
AteuBuvtikwy Ztehexwv (edefng «AteuBuvtika ZteAéxn»), (edefng n «MoAwtikr) Amodoxwv»
AMwg n «MoAtikr»),0L omoiol cuvelodépouv otn Slopkn TPowdNnon TNC EMIXELPNUATLKAC
oTPATNYIKNG TNG ETalpeiag, otnv evioxuon tTNg LAKPOXPOVLOC OLKOVOULKAG TNG aflag KoL otn
Buwaotpotnta autng, kaltny e€aodalion Bpoaxunpobeounc kepdodoplag, n omoia Opwe 6 Ba
TPEMEL VO £pXETAL 0 avTiBeon pe T Buwolpotnta tng Etalpeiag.

IKOmOg TNG mopoucag [MoATKAG elval n peylotomoinon tng afiag tng Etaipelog,
umnootnpilovtag pia KouAtoupa cuvexoug BeAtiwong, e€€AENC kal uPnAwyv emddoewy Kot
S£0EVONC TPOG TNV ETITEVEN TWV OTOXWV KAl TWV CUUDEPOVTIWV TWV EUTAEKOUEVWY LEPWV.
Tautoxpova, StopopdwVel TIG KATEUBUVTHPLEG YPAUUEG TIOU TIPETEL VoL AapBavel urmtdyn TG
n AlevBuvon AvBpwrivou AuvaplkoU yla Tn oTPATNYLKA amodoxwv nou ebapuoleTal oTov
OuNo. InuewwveTal 6 OTL, oL PACLKEG OPXEG, TIOALTIKEG KOl TIPOKTIKEG OmOSOXWV, TOU
avadpépovtal otn mopouca MMoALtikrh, toxVouv kot sdpapuolovial ylad To GUVOAO Tou
TipoowTiLkoU Twv Etatpeiwy tou Opidou (ede€ng ol «Epyaldpevory).

To mapov £yypado amoTUTIWVEL Hev TNV MoALTtik Altodoxwv Tou €xeL uloBetroeL n Etalpeia
TIPOKELUEVOU Va BploKeTal 0 CUPUOPIWAON UE TO LoXUoV BeoLKO Kol EMOTITIKO AAioLo oTnv
EMGda, cupneplhapfoavopévou Tou véou vopou 4548/2018 yla TIC OVWVUHEG €TOLPLEC, TOU
vopou 4706/2020 ywa tnv etaipkn StakuBépvnon, tou EAAnvikoU Kwdika ETalplkig
AtakuBEpvnaong mou n Etalpeia €xeL uloBetrost kat epapuodlet (edeéng o «Kwdkag ETapikig
AwokuBEpvnong») Kol TwV BEATLOTWYV SLEBVWV TTPAKTLKWV ETALPLKNAE SLlakuBEpvnaong, LoxUeL be
KoL 0TO oUVoAo Twv Epyalopévwy kata Tig el8IkoTepeg MpoPAEYELC Tou meplhapBdavovTal o€
autrv. EmumpooBétwe, LoxUeL oto ouvolo twv Epyalopévwv twv BuydtplKwy ETALPELWV
(ATHEXCSD kat ATHEXCLEAR) kot BplokeTtal o€ cuppopdwaon He Ta el8IKA puBuLoTKa TAaiola
twv Buyatpikwv (Kavoviouog (EE) 909/2014 (CSDR) / Kavoviouoc (EE) 2017/392 (ywa tn
ouumAnpwon Tou CSDR) kat Kavoviouog (EE) 648/2012 (EMIR) / Kavovioudg (EE) 153/2013
(Texvikd Kavoviotiko Mpdétuno EMIR) avtiotouya).

2. Awdpkela

H péylotn didpkela toxvog tg MoALtikng dev umopel va umepBaivel Ta téooepa (4) £Tn peTa
TNV €yKPLOT) TNG Ao tn Mevikn ZuvéAleuon. H Etatpeio umoxpeoutal va urtoBAAAeL TNV MoOALTIKA
otn Mevikn Zuvéheuon mpocg VEa £ykplon KABe dopd mMou onUELWVETAL oUCoLWSNG LETABOAN
TWV ouvBNKwV Kal o KAOe Tepimtwaon KABe Téooepa (4) €Tn amod TNV TeEAevTala £YKpLor TG.
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H NoAttikn Ba eival StaBgoun oto Stadiktuako Tomo Tt Etalpeiag yia 600 Xpoviko Staotnua
OUTH LOYUEL.

3. Nedio Epappoyng

H mapoloa MoAttikr, cupdwva pe to dpbpo 110 tou N. 4548/2018, epapuoletal ota UEAN
TOU AY KOl UE OXETIKA KATAOTATIKN MPOBAedn Kol ota AleUBUVTIKA ITEAEXN, OMWE AUTA
opilovtal oto AleBvEg Noylotikd Mpotumo 24 map. 9, Sebopévou OTL autd cupBailouv otnv
ETUXELPNUATLKN OTPATNYLKNA KaL TO LakpompoBeoua cupdEpovta tne Etatpeiag.

Mo cuykekpluéva, To medio epappoyng tng MoALTikAg mepthapuPavel ta akoAouBa pocwna:
A. Ta M£An tou Alotkntikol upBouliou
B. Ta akoAouBa AleuBuvtikad ITeAéyn, onwe kaBes dopd npoodlopilovtat appodia and tnv
Etalpeia kat ota omoia katd tnv ouvtaén Tng mapoloag nephapfavovtal:
i. Ta Avwtoata AleuBuvtika Itehéxn (C-Suite), Atol o AleuBUvwy TUPPoUAOC Kal oL
ErtteAwol A Fevikol AteuBuvtég kaBwe kat ot AvamAnpwTtég EmiteAtkol AteuBuvtég
ii. To Avwtepa ALOIKNTIKA ZTEAEXN, RTOL AleuBuvteg & Emikedaing Movadwy
iii. Tov YmeuBuvo Alaxeiplong Kivduvou

4. BaOLKEG APXES

H mapouaoa MoAwtikn Staodalilel otL n Etalpeia apeifel ta péAn AZ kat ta AleuBuvtika
YteAéxn Ue Bdon to BpaxumpoBeco Kol HaKPOTPOBECHO ETXELPNUATIKO OXESLO TNG, WOTE
va cuvexioel va dnuioupyel afia yio OAa ta evolopepOeva LEPN, ATOL YLO TOUC TTEAATEC, TOUC
peToxouG, Touc Epyalopevouc kal tnv eAANVLKN olKovouia.

H NoAttikn otnpiletal otig €€AG apxEG:

Meylotonoinon tng Andédoong
Anuoupyia MakpompoBeopng Atlag
«  NpooéAkuon kat Kivntomoinon tou TaAévtou
lon Metayxeiplon oTig apolpEg
Awadaveila & Akatoouvn
Awaxeiplon Kivduvou & ZUykpouong ZupdepovIwy
Tnpnon tng Ydlotapevng NopoBeoiag

Mo tov KaBoplopo Twv Alodoxwv yla ta EKTEAEOTIKA PEAN Tou AZ Kol Tl ALEUBUVTIKA ZTEAEXN,
n MoAwtiky akoAouBel tn Aoyikp Twv OAokAnpwpévwv Amodoxwv (Total Rewards)! kot
TIPOAyEL TNV 0pBO1 Kal amoteAeopatiky Staxeipion Kvduvwy, evw moapaAnAo cuvOEsTal Ue
TOUG ETLXELPNOLAKOUG OTOXOUG, TIG afleg, TNV KOUATOUPA, TA UOKPOTpOBeopa cupdEépovta
KOlL TOL LETpa TTOU AapBdavovtal yla Thv anoduyrn cUyKpouong cUUGEPOVIWY 1 TV avaAndn
umepBoAlkwv KwvoUvwv. MapdAAnAa, n MoAttiky cuvSéetal pe MOALTIKEG Kol ALOSIKAOLEG
AvBpwrtilvou Auva kol Onwe auTwy TNC:

1 ONokAnpwpeveg Armodoxég (Total Rewards) avadépetal oe cuVoALKO TakETO arodoxwy mou repthapBdavet: Ztabepo Moo,
MetaBAnta Kivntpa, Napoxég
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Atlohoynonc tng Amodoong (Performance Management) mou meplAapfBdvel tnhv
ETITEVEN OLKOVOULKWV KOLL LN OLKOVOULKWY OTOXWV o€ eTrola Baon (Bpaxumpobeouol
OTOXOL) KOl LUE TNV EMITEVEN LAKPOTIPOBECUWVY OTPATNYIKWY OTOXWV NG ETalpeiag
MpooéAkuong, Emhoyng kat Alakpatnong (Attract, Select & Retain)

Awaxeipiong tng Atopkng Avamrtuéng & EEEAENg (Career & Development
Management)

Awaxeiplong tou TaAévrou (Talent Management)

EmupooBeta, yla tnv anotedeopatikotepn sdapuoyr tng MOALTIKAG, yla TG amoSoxEg Twv
ExteAeoTikwY PeAwV Tou AZ Kal Twv AteuBuvtikwy IteAexwv Aappavovtal umoyn:

H udlotapevn Soun Kal ta Llepapykad emineda

H «olkoyévela B€ong» (job family)

H aflohoynon twv B€oswv epyaociag (job evaluation)

Ol HLoBOAOYIKEG KL EPYACLOKEG OUVBNKEC TwV Epyalopévwy

T TUTUKA KOLL OUCLAOTIKA TTPOCOVTA TWV ALEUBUVTIKWY ITEAEXWVY

Ta amoteAéopata TG TRoLAg afloAoynong tng anddoong (OCOTIKA KOl TTOLOTIKA
KpLTipla)

Ta enineda amodoxwv TNV EVPUTEPN ayopad £pyaciog (OmMwe auTtd MPoKUTITOUV oo
OXETIKEG £PEUVEG amoSoXwV)

5. Zuvioctwoeg Anodoxwv ko Napoxwv

H napouoa MoALTIKY EVOWHATWVEL TO 0UVOAO TwV TtAon¢ GUOEWC apoLBwy - amodoxwyv Twv
MEAWV AZ, EKTEAEOTIKWVY KOl N EKTEAECTIKWY, Kal ALEUBUVTIKWVY ITEAEXWV TWV ETOLpELwyv.

OL amobox£G Kal TapoXEG TToOU Yopnyouvtal ota Exkteheotikd MéEAN tou A%, ota AleuBuvTiKa
ITeEAEXN KAl OTO MPOOWTILKO Slakpivovtal oTig akOAouBeg katnyopieg:

ItaBepéc amodoyéc: Amobdoxég mou &ev ouvdéovial He TIG €TUOOCEL] TWV

EKTEAEOTIKWV HeAWV AZ Kal Aoumwyv AleuBuvTIKwy ITeEAeXwV, aAAd otoxelouv otnv

OVTOOLBN OUTWV TWV TIPOCWTTWY avVAAoya UE:

- Tn Béon epyaociag (euBUveg kal appodlotnteg) Kat tn Bapltnta tng BEong yla
tnv Etatpeia,

- Tnv eunelpia TTOU QMALTETAL ylO TNV €KTEAECN TWV KABNKOVTIWV TNG
OUYKEKPLUEVNG BN,

- Tig amoboxéc mou xopnyouvtol ot (6le¢ | mapeudepeic B£oelg ToOU
XPNHOTOOLKOVOLKOU KAASOU.

MetaBAnTég amodoxég: MpocBeteg MANPWUEG /KAl TTAPOXEG TTOU OTOXEVOUV OTNV

eMPBPAPBEVON TWV CUYKEKPLUEVWYV TIPOCWTIWY KAL TNV EVIOXUON TNG AMOSOTIKOTNTAG

TOUG Kall e€0PTWVTAL KATA EPIMTWON, WG AVOAUTLIKA Ba eKTIBETAL KATWTEPW, ATIO TA

KATWwOL:

- Tnv EMXEPNOLOKA QTTOTEAECHOTIKOTNTA KAL TIG AVTIOTOXEG €TULOOOEL; TWV
TIPOCWIIWV OTNV EMITEVEN QUTNAG,

- To olkovoulka amoteAéopata tng Etatpeiag kat tnv avtiotowyn cuvelopopd Twv
TIPOCWTIWV OTNV EMITEVEN TWV OLKOVOULKWY 0TOXWV TNG ETatpeiag kattnv avénon
¢ kepdodopiag tng,

- Tig eMISO0ELG TWV CUYKEKPLUEVWVY TIPOCWTWY, HE BACH TNV ATOULKN afloAdynaon
KOl TOL OTOLXELOL AUTAG, KaL TV €uBuvn mou avalapBdvouv kat t ¢puon Kot Ta
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dLaitepa XOPAKTNPLOTIKA TWV MOPEXOUEVWY OO LEPOUC TOUC UTINPECLWY EiTE
Kol To. U0 CWPEUTIKA,

- NpooBeteg mapoyEC, OMWCE T.X. CUVTAELOOOTIKO TIPOYPAUUA, ETALPLKO QUTOKIvATO,
TMPOYpAUHa KWNTAG TnAsdwviag, opadikd aTpOodAPUAKEUTIKO TIPOYPALMO, TIOU
ovaAlovtal otnv map. 9 tNg MopPoUsoaC, TIOU OTOXO €XOUV va EVIOXUOOUV TNV
avtaywvioTtikétnta tng Etatpeiag avadoplkd pe tnv mpoogAkuon Kol SLokpatnon
LKOVWV OTEAEXWV, EVIOXUOVTAC TO BLOTIKO TOuC emimedo.

To un Ektedeotikd MéEAn tou A AapBdavouv Baotkn eThoLa apoLBn yLa th GUUUETOXT] TOUG 0TO
A3, TO XpOVO TOU QUTA OPLEPWVOUV OTL CUVESPLATELG TOu AT Kal OTNV £KTEAECH TWV
KOBNKOVTWY TOU TOUG avaTtiBevtal, evw &V CUMUETEXOUV O KOvEVa KoBeoTwg HetaBAnTwy
KIVATPWV.

6. Amodoxig ko Napoxég MeAwv Az
a. Amodoxég kat MNapoxég Mn EkteAeotikwv MeAwv A

Ta Mn Extedeotikd MEAn? tou AZ Sikatouvtal apolr] yLo tn CUPUETOXH Toug oto AY Kal o
TUXOV ETtitpomég tou AZ. OL apolBEC AUTEG elval ATOKAELOTIKWG OTABEPEC KOL CUVAPTWVTOL LUE
TO XpOVO Tou adLepwvouv adevdg oTa YEVIKA Kabrjkovta mou toug entduldocosl n Slotnta
TOUC WG HEAWV Tou AZ Kol TuXov Emutponwv tou, KABwW¢ oTto pOAO TNG CUCTNMOTLKAG
eniPAedng kat mapakoAolBnong tng ANPng amodpdoswv amo tn Sloiknon tng Etalpeiog.
ElbikOTEpQ MapaTiBeVTAL OTO TAPOKATW TIVAKAL:

AdpBpwon apopwv
ApOLBEG
Ta Mn Ekteheotikd MEAN tou A AapPdvouv Baoikr €TAOLA apOLBr yla T
GUUMETOXI TOUG 0TO AZ, TO XpOVO TIOU QUTA OPLEPWVOUV OTLG CUVESPLACELG TOU
AZ KoL 0TNV €KTEAECN TWV KABNKOVTWY Tou Toug avatiBevtat. Ot apolBEG Twv
Mn Ekteheotikwv MeAwv tou AX eykpivovtal pe 8k anddaon tng TAKTKAG
levikng Zuvéheuong kal sival avaloyeg pe to xpovo mou Slabétouv yla Tig
OUVESPLACELG TOU ALOLKNTLKOU ZUMBOUALOU KOl TN OUUETOXH TOUG O€ EMLTPOTEG.
O Mn EkteAeoTtikog Mpdedpog AapBavel Baotkr TroLla apoLpr ylo TNy eKtéAeon
Tou poAou Tou.
Népav twv avwtépw apolBwy, dev kataBaletat kapio dAAn apolBn f/kat
mapoxr ota Mn Ektedeotikd MéEAn AL. Tuykekppéva, To Mn EkteAeotikd MéAn
6e Swkatolvtal HETAPANTEG OUOLBEG, BEV CUMMETEXOUV O KOvEVa KABeEOTWG
ouvtagewy, N embopdtwyv Kot Sev TOoug xopnyouvtal TPOCOEeTeG AMOLBES
(bonus), StkalwpoTo Ayopdas HETOXWY i AMOINULWOELS CUVAPTWHEVEG UE TNV
anddoan, oUte MANPWHEG cuvBedepéveg Le TNV AREN NG Bnteiag Toug oto A
KalL otLg Emutponég toug.
‘E§oba
OL emuyelpnuatikég damdveg evAoyou UYPoug TOU TpayUaTonowuV ta Mn
EkteAeoTtikd MEAN Kkatd TtV AoKnon twv KaBnkovtwv toug SUvavtal va
KaAUTTovtat anod tnv Etaupeio. Autég pmopel va mepthapBavouy, eveELIKTIKA:
€€06a TalSLwv Kol SLOUOVAC yLa TN CUMMETOXN O CUVESPLACELG TOU AT Kot
GAAEC  ETUXELPNUATIKEG Opaotnplotnteg tng Etalpeiag, mapakoAoluBnon
ETUUOPPWTIKWY TIPOYPAUNATWY, cUUbwWvVA HE TG LOXUOUOEG TIOALTIKEG TNG
Etatpeiag.
Awadikaoia TANpWHWY Kot eEmaveéEtaon
OL apolBég Twv Mn Ektedeotikwv Mehwv kataBdAlovtal o€ pnviaia Baon, Kot
untdkewtal ot mpoPAendpeveg amd v oxVouoa GopoAoyikh  Kal
aodaliotik vopoBeoia kpatoels. To mMAnpwtéo mood AauPBdvel umoyn tn
XPOVLKN SECUEVON KO TN CUKKETOXN TOU HEAOUG OTLG OUVESPLACELG TOU A Kat
Twv Emttponwv.

KaBoplopdg emunédou apopwv

To MANPWTED OGO TWV AMOSOXWV TWV [N
EKTeEAEOTIKWV HEAWV Tou A
Slapopdwvetal Bdosl TOU GUVOAKOU
XPOVOU OUUHETOXNG TOU KABE HEAOUG OTLG
ouvedplaoelg tou AZ Kol Twv Emtponwyv
autoU, kabwg kat amd To Xpovo Tou
€KaoTo €€ auTWV adLEPWOE ylo TNV €V
VEVEL EKTEAECN TWV KABNKOVTWV TOU (TL.X.
blaitepeg  ouvavtrioelg MeTaly  Mn
ExteAeoTKWV MEAWV yLaL TNV EMLOKOTINCN
™G SpAONG TWV EKTEAECTIKWY UEAWV WG
P0G T ETALPLKA {nthuata,
TapakoAoUBNON  TNG  EMUXELPNUATIKAG
OTPATNYKAG KAl TNG UAomoinong authg
and TNV ekteheotiky Sloiknon TG
Etalpeiag, emomteio Twv EKTEAEOTIKWY
ueAwv tou AL, ekBéoelg mpog tn Mevikn
Juvéleuon EeEXwPLOTEG amo eKeiveg Twv
EKTEAEOTIKWV PEAWV K.ATL).

Ta enineda apolBwv kot avffoswv Ba
kaBopilovral AapBdvovrog unoyn Katd
KUplo polo Ta emimeba apolBwv TNG
ayopdg avadopLkd e Tov KaBopLopd Twy
apolBwv Mn EKTeAEOTIKWVY PeAwV AZ, TV
avaykn StacddAiong twv amapaitntwy
YVWOoEWVY, S€ELOTATWY, TOV OVOUEVOUEVO
XPOVOo evaoxOAnong otov ev AOyw poho.

2 3T0 4N EKTEAECTIKA EAN TOU AlotkNTLKOU ZUMBOUALOU cupmep o BAavovTal KoL Ta aveEAPTNTA N EKTEAECTIKA LEAN, EKTOG EQV
yla aUTA T(POPAEMETAL KATL ELSIKOTEPO, OTOTE Bat yiveTal oTNV MOPoUoa OXETIKA UVELiQ.
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Ou apolBég enavegetalovral oe etriola Baon, dixwg va udiotatal k&mowa =~ To AL umopel va Beormioel véa enineda
6éopeuon tng Etalpeiog mpog avgnon. apoLBwy yLa Tuxov mpocBeta kabrkovta
ApoiBég yia npocBetoug poAoug OTWG Elval n POoeSpia KoL CUMUETOXT OF

sta Mn Exteleotikd MéEAn kataBdMetar mpdoBeto otabepd mood yio | ETHPOTECTOU o2

TpOoBEeTEG EVBUVEC, OTWG N Ttpoedpia KAl N CUPUETOXH g Emutpormég to onoio
eykpivetal amo tn Mevikr Zuvéheuon.

b. Anobdoxég kat MNapoxég EkteAsotikwv MeAwv AZ

To Exktedeotikd péAN tou AY cuvdéovtal pe tnv Etalpeia pe oxéon evioAng yla tnv omola
Suvavtal va Aapfavouv opoLlBr ylwa Tn OXETIKH TOUG CUUUETOXN OTILC OUVESPLATELS TOU
apuobiou opydvou, Suvavtal g emMPOcHEeTA Kal AvVTA UTIO TV TipoUntdBeon THpnong twv
OXETIKWV udlotapevwy Slotdfewv twv apBpwv 99 em. tou N. 4548/2018 kot TOU
Kataotatikol, va cuvamtouv mpocBeteg cupPBdaoelg s€optnUévng epyaciag oplopévou N
ooplotou xpovou (cUpdwva Kal pe TIG elOLKOTEPEC TPOPAEYELG TTOU avadEpovTal Kal oTtnv
MoALTikry ATIOXWPNROEWV), HE TNV XOPNYyNnon apoBwy Kol €V YEVEL ULOBOAOYLIKWY TTAPOXWY,
OTMWC¢ QUTEC TTpoadlopilovrtal KATwOL.

To EkteAeoTtika pHéEAN Tou AZ, tou katExouv AleuBuvtikég BEaelg otnv Etatpeia dev Aappavouv
opoLBn ylo Tn SUPPETOXNA Toug oto AZ. OL apolBEG Toug UTIOKELVTAL oTnV MoALTik ATtoSoxwv,
n onoia avaivetal otnv napaypado 9 Tng napolcad.

Kata to xpovo cuvtaéng tng mapouong, n Etalpsia Siatnpel ocupPaocelg eEnptnuévng
epyaoiog pe éva (1) Ekteheotikd MéNog Tou AS. Ta BaoKA oTolyela Kal XOPAKTNPLOTIKA TNG
oLpBaong autrg, cupdwva pe to £6. Ttng map. 1 tou apbpou 111 tou N. 4548/2018, sivat ta

KaTwoL:
. ‘Opor Ajéng - MpoBeopia Anolnpiwon Adyw
, Alapkela , , ,
MéAog Az , npoewdonoinong & KatayyeAiag tng uvtaglodotnon
cOpBaong A b p
KatapoAn anolnpiwong ouuBaong
, Me Baon tnv MoAwtikn Me Bdaon tv Zupd)u)lvot HE v
lwavvng , \ , . Loxbouoa
, Aopiotou Amnodoxwv / MoAttkn MoALTikn ,
KovtomouAog , , EPYOTLKN
Anoxwproswv Amoboxwv ,
vopoBeoia

7. 'Evvola tng «Znuavtikng Apotpng» touv apbpou 9 nap. 2 a tou N. 4706/2020

Ta Ave€aptnta Mn Ekteheotikd MéEAn tou A &g SUvatat va Aappdavouv omoladnmote
ONUAVTIKNA apolBn A mapoxn, | v GUUUETEXOUV O cUOTNMO SIKOLWUATWY Ylo TV ayopd
LETOXWV R o€ omolodnmote GAAo cUoTNUO AUOLBAC R TOPOXWV CUVOEOUEVO LE TNV amodoon,
ANV TNG AUOLPBAG YLO TN CUUUETOXN TOUC OTo ALolKNTIKO JUUPBOUALO 1| O€ ETUTPOMEG TOU,
oUudwva pe to apbpo 9 map. 2(a) N. 4706/2020.

Ta kptipla BAcel twv omoiwv opiletal n €vvola tNg CNUAVIIKAG OUOLBAC 1 TTApPOoXAS
kaBopilovtay, kot apBpo 9 map. 2(a) N. 4706/2020 otnv mapovca Motk AtoSoxwv wg
e8ng:

a. Mowotika Kpitipla



ATHEXGROUP

Opos Xpnuatiotnplou ABnvwv

H évvola tng onuavtikng apolBnig kobopiletal SUVAUEL TOWOTIKWY Kpltnplwyv, ta omoia
ouvbéovtal pe to UEyebog tng Etaupeiag, Tig SpacTnpLlOTNTEG TNG KOl TOUG KvEUVOUG TOUG
omoioug avahappavel ota mAaiola Twv SpaotnploTNTAC TNS Kal ELGLIKOTEPQL:

H un ouvaptnon 1 daM\ou eldoug olvdeon TG OUOBAG 1 TAPOXAC HE TN
BpaxumpodBeoun olkovopikr anodoaon tng Etalpeiag,
Na pnv ivatl tkavr n agolpn f n mapoxn vo dnuLoupyel Loxupd Kivntpa oto pn
£KTEAEOTIKO PHENOC TOU AZ yLa eTiTEVEN ETALPLKWY GTOXWV, TTOU UIOPOoUV va auénoouv
v £€kBeon tn¢ Etalpeiag og kvduvoug,
H apotBn n mapoxn va punv e€aptatal amno ta anoteAéopata tng Etatpeiag,
H Baplutnta twv appodlotnTwyv Kal To péyeBog tng euBUvng MoOU CUVEMAYETAL N
OUYKEKpPLUEVN BEon oTo AZ,
H cuppetoxn Tou péhoug oto A Kal oTig EmLTpomnég autou,

- O amattoUPEeVOg XPOVOG Yyl TNV EKMANPWON TWV KOONKOVIWV Tou KaOe

MEAOUG Kal &n n ouxvoTNTA TWV CUVESPLACEWY Tou A Kal Twv Emttponwv.

b. Nocotwka Kpitipla

H Etaipeia AapPavel emiong umodn tTng Kol GUYKEKPLUEVO TTIOCOTLKA KPLTAPLA YLOL TOV OPLOUO
NG £VVOLaG TNG ONUAVTIKAG AoLBr ¢ 1 mapoxnG.

Q¢ onuavtiki apolpn opiletal autr nou mBavoAoyeitatl Adyw tou UPoug 1 Kot tng GUOEWS
QUTAG va eMnpPedoel TNV avefdptntn Kpion tou péAoug tou AZ. Emiong, tekpaipstal OTL
OUVLOTA ONUAVTIKA auolBA aUTH TIOU CUVIOTOTOL OE GUHUETOXN O€ MPoypapuo dtabeong
METOXWV f/Kol SIKAUWHUATWY Tpoaipeong ayopds petoxwv n/kal oe omolodnimote AAAo
cloTNUA QUOLBAC N TaPoXNS oUVEEOEVO e TNV amodoon T Etalpeiag. Aleukpiviletal otL
TUXOV apolBEg mou £xouv 600el ad hoc n meplotaciakad Bewpouvtal otL Kat' apxnv Oev
Bewpouvtal OTL emnpedlouv tnv avetaptnoia Tou PEAOUG.

JUYKEKPLUEVQ, ONUOVTLKA Bewpeltal pia apolfn r mapoxn, n onoia toolTal  EEMePVAEL, TO
£T0C Kal ava ATopo, To mooo Twy 100.000 €.

Ze KABe mepimtwon &g Ba MPEMEL N apoLBr AUt va SNLLOUPYEL ETUXELPNLATLKNA 1) OLKOVOLLKH
oxéon efaptnong tou MéAoug pe tnv Etalpeia, unmd tnv évvola tou apbpou 9 map. 1 N.
4706/2020, n omoia va puropel va ennpedosl T anodpAceLll TOU KoL TNV aveEdptntn Kat
OVTLKELUEVLIKN Kplon Tou.

8. HMNoAwkn Anodoxwv twv EKTEAECTIKWV HeEAWV TOU AZ Kot Aomwv ALEUOUVTIKWV
ZTEAEXWV KOl KATEVOUVTHPLEG YPOUHEG yia T Stapopdwaon Twv anodoxwv Tou
ouvoAou Twv Epyalopsvwv

JTOV TOPAKATW Ttivaka TapatiBevtal n MoATikn amodoxwv Twv AlEUBUVTIKWY ITEAEXWV
KoBw¢ Kal twv Exteheotikwv Mehwv Tou AlolkntikoU Juppouliou, TOU KOTEXOUV
AleuBuvtikég BEoelg otnv Etalpeia, kat 6ev Aappavouv auolBn ylo T GUUUETOXH TOUG OTO
AlolknTikd ZuppoUuAto. Tautdyxpova, n mapouca MoALtikh mepAapBavel KateuBUVTAPLEG
YPOULEG KoL 0pXEC YLa TN SLopdpdwaon Twv amodoxwy Tou GUVOAOU TOU MTPOCWTILKOU.



ATHEXGROUP

Opos Xpnuatiotnplou ABnvwv

Ta AteuBuvtika 2tedéxn duvavtal va amaocyxoAouvtal amo tnv Etatpeia Suvapel cuppBaoswv
e€aptnuévng epyaciag oplopévou f aoplotou Xpovou (oUpdwva Kal UE TG ELOLKOTEPEC
nipoPAEPEeLG Tou avadEpovtal otnv MoOALTIKY) ATTOXWPHOEWV), LE TNV XOPAYNon opoLlBwy Kal
€V YEVEL LLOBOAOYLKWV TTAPOoXWV, OTIWG AUTEG poodlopilovtal KATwoL.
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ATHEXGROUP

Opos Xpnuatiotnplou ABnvwv

ItaBepég AOSOXEC

Nepypadn Kot ZKOmog

Mapoxry otaBepol pwoBol o€
unviaia Baon.

OL otaBepég amodoxEg:

anoteAolv T0
efoodpahiopévo  eloobnua,
avegaptiTwg TUXOV
KkpLtnpiwv embooewe,

oupBAaAouv otnv

npocéAkuon kot Slatripnon
TwV KATOAMNAwvV oTtelexwv
Tou Slabétouv T
aropaitnTo XapaKTnELOTIKA
(eumelpia, yvwon,
Seflotnteg, ouumepldopéc)
Tou xpetddetal n Etaupeia.
AvTtlotolyouv oTo
QVTIKE{MEVO KOl TIG EUBUVEG
Tou gkdotote pdAou

Elvat  avefdptnteg  amod
EMUMPOCOETEG AMOSOXEG KO

TIPOXEG TIOU  UMOpPEel  va
avaloyouv oTOUG
£pYalOUEVOUG.

Edappoyn
To eninedo tTwv otabepwv anodoxwv avabewpeital oe
etiowa Bdaon f AMwg oe taktky Bdaon, AapBdavovtog
untdPn tnv okovoutkr Bgon t¢ Etaupeiog kat tnv mopeia
™¢ EAAnvikrig Owovopiag kot Tuxov aAlayég tiBevial oe
LOXU OUUPWVA LLE TO OXETLKO ETAUPLKO TIPOYPAUUATIONUO.

OL otaBepég amodoXEG TWV EKTEAECTIKWY MeAwv Tou AZ
Kat AtevBuvtikwy Itedexwv Ba  mpEmel va  sival
OVTOYWVLOTIKEG, £TOL WOTE va glvat EPLKTA N TIPOCEAKUGON
KaL Slatripnon Twv atopwy ToU £X0UV TG KOTAANAEG
KaVOTNTEG, Se€LOTNTEG, EUMELPIEG KAl OUUTEPLPOPEG TTOU
XpeLdletal n Etatpeia, xwpic Opwg autod va Aettoupyei oe
Bdpog TNG PBLWOOTNTAG KoL TNG HOKPOTPOBEGUNG
owkovoukng  tng afiac. H  Swaoddion  ng
QVTAYWVLOTIKOTNTOG EMITUYXAVETAL pEow ™mg
napakolovBnong tou emumnédou otabepwv amodoxwv
AAWV MapePPEPWY ETALPELLV Kat YL pOAOUG TTAPOUOLWY
KABNKOVTWYV KAl EUBLVWY, LECW OXETIKWY EPEUVWV.

MNapdAAnia, Kkatd Ttov KaBoplopd Twv otabepwv
anodoxwv, AapBavovtat umoyn pLa oELpd
OUVLOTWOWV/KPLTNPLWVY :

—  Etfiolog mpoUmoAoylopog tng Etatpeiag

- Emtiteuén tou otpatnykol mAdvou tng Etatpeiag

—  Avayvwplon tng arnodoong KoL tng cuVelodopag Tou
epyalopévou  PBACEL TWV  QAMOTEAECUATWY  TNG
a€loAdynong tng anddoong

- TVWOELC, LKAVOTNTEG Kat EUMELPia TOU Epyaopévou

—  EUpog €uBlvng, apuoSLOTNTEG KAl AELTOUPYLKEC
anaLtioeLg tng B€ong epyaoiag

—  Baputnta tng B£ong otnv ayopd epyaciag

- ECWTEPIKEG  OXETKOTNTEG KoL  HULOBOAOYLKEC
LOOPPOTLEG EVTOG TNG ETapeiag

—  Avdykeg dLatripnong tou taAéviou

—  Auvapikn Kal TpooTtTikAg eEEALENG

—  EupUtepo KA TToU LoXUEL 0TNV EAANVIKN OKovouia

—  E8kol 6pot atoptkng cupBacng epyaciog

—  Aebopéva TOU TPOKUTTOUV OO TNV  EPYATLKA
vopoBeoia
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MAaiolo oUvdeong pe tnv anddoon
Avadopikd pe TG oTabepég anodoxég twy Ektedeotikwv MeAwv tou
AZ  tuxov auénoelg toug Ba  Tpémel va  eival  TMARPWC
€UOLYPAUULOUEVES UE AUTEG OTOV EUPUTEPO TANBLUOWO TG Etaupeiac.
YPnAdtepeg au€noelg umopolv va xopnynBolUv ot OPLOMEVES
TEPUTTWOELG, OTWG:
—  Eméktaon tou pdAou f/kat tng eublvng tou epyalopévou
—  YUnAn aglohoyolpevn anddoon
J€ QUTEC TLG TIEPUTTWOELG, TIPETEL VAL YiVEL Eloriynon amd tnv Emtpornn
TomoBetroewv Ztelexwv, Avadeléng Ymoyndiwv Mehwv A.Z. kal
ApolBwv (edefic «Emtpomr») kot va AndOei é€ykplon amd 1o
ALOLKNTLIKO ZUPBOUALO.




ATHEXGROUP

Opos Xpnuatiotnplou ABnvwv

MetapAntég AmodoxEg

Neplypadr Kot IKomog
Mapoxrn KWWATPWV o€ ETHOLA
Bdon uno tn popdn HETPNTWV
KOLL LETOXWV, UE TtEPiodo
MAPAKPATNONG TWV HETOXWV
o tpia (3) €tn.

Ot petaPAnTég anoSoxEg:

—  Amookomouv 6thv
Klvntomoinon Kot
eruBpapeuon Twv
oTEAEXWV.

—  ZuuPdAouv otnv
TPOGEAKUON KL
Slakpdatnon tou
TOAUTLHOU TAAEVTOU THG
Etaupeiag.

- EvBuypappilouv tnv
OTPATNYLKI TG
Etalpeiog pe tnv
EMITEVEN TWV ETAUPLKWV
OLKOVOMIKWV Kalt
AELTOUPYLKWV GTOXWV
KOLL TNV QTOLLKNA
anodoon.

H mapakpdtnon HLETOXWV 0TO
ntAaiolo tou MAd&vou evioxveL
v Sltakpdtnon tou taAéviou
Ko tapdAAnAa evio)UEL ThV
€uBuypAappLon pe Toug
HETOXOUG, EVOappuvovTag thv
gotiaon otn dnuoupyia
HakponpdOeoung agiog kat tn
Bwoipun andédoon.

Edappoyn
Katd tnv évapén kdbe xpriong, n Emtponn kabopilet ta
KpLtipla anodoong kat tn Baputnta TOug Yo To TAAVO
UeTaBAnTwY anodoxwv, cVUPWVA LE TNV ETILXELPNOLAKA
oTpatnyLKn tng ETatpeiag yia to ev Adyw £106.

H eniteuén twv otOXwv LETPLETAL OE €TAOLA BACN, UE TIC
anoboxeG va KataBdAAovtal HETA TNV €ykplon Twv
OLKOVOULKWVY OITOTEAEGUATWY TOU £TOUG TTOU adpopouv.

H Etawpeio kabopilel to ouVOAKO OGO METABANTWV
KWATPWVY BACEL TNG EMITEVENG OLKOVOLLLKWY CTOXWV TIOU
€xouv tebel, To omoio KaTavEpETaL 0TOUG SLKALOUXOUG TOU
TAGvou, BAoeL TG EMiTELENG TWV GUANOYLKIG KOL ATOULKAG
anodoong.

Ta kpurApla anddoong enavefetalovral MEPLOSIKA Ao
v  Emtpony kat  avampoooppolovtal - ebocov
anatteital - wote va StacdaAiletal OtL MOPAUEVOUV
KatdAAnAa oto cuvexwg petaBaAlopevo meptBaAlov Kot
AapBdavovtag urogn T oxOALa TWV HETOXWV.

To Awwknukd ZIupPolAlo, ot ouvepyacia HE TNV
Erutponny, oAAG kot pe Bdon otoeia mou AapBavel ano
TG appOdLeg povadeg kat SteuBuvoelg tng Etatpeiog 6oov
adopd otnv etiola anddoon twv EkteAectikwy MeAwv
Tou AlolknTikoU ZupPBouliou, POTEIVEL AVTLOTOXWE TLG
TEAKEG OIMOSOXEG QUTWY CUMMEPINOUBAVOUEVWY TWV
petapAntwyv anodoxwv — cupdwva pe Ta opLlOUEVA OTNV
woxvouoa vopoBecio kat TNV Topoloa  MoAltikn
AnoSoywv.

Ta Exktedeotikd MéEAN Tou Alokntikol ZupBoulAiov, Ta
omoila CUUUETEXOUV oTnV Slapopdwon Twv ETHOLWV
OTOXWV TIOU TOUG adopouv, 8 GUHHETEXOUVY oTn AfdiNn TNG
OPLOTIKAG armddacnG OXETIKA e TNV TEAKN Slapopdwon
anodoxwv mou toug adopoulv.

310 TéA0G NG Xpriong, n Emtponn aloloyel tnv anddoon
Tou €xel emuteLXBel évavtl TWV v AOyw OTOXWV and Tov
AteuBUvovta Z0pPBoulo e€etdlovtag Kol TPOTEivovTag
TIPOCAPOYEG ETTL TOU TTOOOU KATABOANG.

Mo tov AteuBuvovta ZUpPBoulo Kat toug Emitelkolg
AleuBuvTéG, N KotaPoA Twv HeTAPANTWY armodoxwv
yivetat o petpntd Katd 50% Kol o€ LETOXES KATA 50%, oL
ornoieg SlatiBevral HeTtd To MEPAG TPLWV (3) ETWV.

— To 50% tou etficlou pmovoug Ba uMOKeELTaL o€
UTIOXPEWTLKA  TIEPIoSO0  avaBoAng Tpuwv  €Twv
(deferral period).

- H avaBoln tou pmovoug Ba yivetal kata 100% oe
Hopdn HETOXWV.

—  OtavopAnBeioeg amodoxég umokewvtal o€ puBUIcELS
malus, 6nwg napouactdfovratl otnv MoALTikn.

—  Ou kotoPAnBeiceg amobOXEG UTMOKEWTOL OE
puBuioeig emotpodric arnodoxwv (clawback), omwg
napouctdiovtat otnv MoAtTikn.

Mo ta Avwtepa AOKNTIKA ZTEAEXN, N KataPoAn Ttwv
peTaBANTWY amodoxwv yivetal o METPNTA, OMOU Kal
umdkewtal o puBuiocelg  emotpodric  amodoxwv
(clawback).

H Emutponn Suvatal va mpoodlopicel to €UPOG TWV
petapAntwv  amodoxwv ot omoieg Ba adopolv o€
anddoon HETOXWVY ME BAon HOKPOTPOBECUA KpLTApLAL KL
otoxoug. Emiong, n Emwtpony Suvatat va edappooet
pakponpdBeopa KPLTAPLOL Kol 0TOXOUG OTO UPLOTAUEVO
TAaiolo HeTaBANTWY amoSoxwyv
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MAaiolo cUVSeoNG HE TNV anddoon
H mapoyn petapAntwv anodoxwv eivat dppnkta cuvSedepévn pe TNy
anddoaon. O uNXavioprog Tou MAdvou petafAntwy armodoxwv AapBavel
untdPn TV €MITEUEN OLKOVOULKWY KOL AELTOUPYIKWVY OTOXWV KaBWg Kat
v mpoowrikn amdédoon. H PBopltnta ouTwv Twv KpLtnpiwv
petaBaMetatl avdAoya pe To polo/ Lepapytkd eninedo, Kat n apolpr
KAOE CUUHETEXOVTO OTO MAAVO UTIOKELTAL OTNV €MiTEVEN cuVSUAOUOU
TV KpLTnpiwv.
O otoyoL tou cuvdéovtal pe to MAdvo eivat:
* OwovouLkoi Ztdxol
— Képdn mpo tokwv kat dopwv (EBIT)
— Mooootiaia petaBoAn Tuung Metoxng o oxéon Ue Tto Meviko
Agiktn Tiuwv X.A.
¢ Aettoupytkoi Ztdyot
— Babuog Aciktn Métpnong Ikavomoinong, Méow Sle€aywyng
OXETLKNG ETAOLOG EPEUVOAG
— Xpdvog ektdg Aettoupyiog Tou Xpnuatiotnpiou (Downtime)
¢ [poowrmniky Anddoon, Pacsl MPoKABOPLOUEVWY TIOCOTIKWY KOl
TIOLOTIKWY OTOXWV, N afloAdynon twv omoiwv yivetal pe tn xprnon
5Ba0uLag kKAipakag yla tn Babuoloynon tng anddoong.

OLKOVOMLKOL Netoupykoi
Zto)0L ZTO)XOL

Npoowruikn
Anédoon
KPIs
ocuvbedepéva pe
ZTpatnyKé
MAd&vo/ Ztéx0Ug
Movdswv

Share price BaBpc Aeiken

Métpnong
Ikavomoinong

growth vs
Index
growth

Downtime

AeuBivwv

9 9 %
$6uBoulog 35% 15% 5% 5% 40%

Nivakag 1: Baputnteg otoywv uetaBAntwy anodoxwv

Ou etnoteg MeTaPANTEG apolBeg eival pnbevikEG OTO GUVOAO TwV
epyolopévwv oe mepimtwon mou n Etawpsia Sev metuyaivel to
XounAdtepo anodektd otoxo kepSodopiag (threshold EBIT). Z& atoptkd
emninedo, to otéAexog dev AapPBavel kapia petapAnth apolpn epocov
TOPOUOLATZEL XOUNAR TIPOoWTKA amddoon cUUPWVA UE TO EKAOTOTE
LoxVov mpdypappa aloAdynong.

H Emutpony umopel va ewonynBel petaBoArl tou TteAkol moool
kataBoAng tou AleuBUvovtog kat Twv EmtteAikwy AteuBuvtwy €wg 20%
(mpooaénon 1 peiwon), Aapupdvovtag umodn To UAKPOOLKOVOULKO
mieplBAAAOV Kol cUVONRKEG TIOU WMOPEl va emnpedlouv TNV ETOLPLKA
anddoon.

To avwtato 6plo eTHoLWY HETABANTWY apolBwv opilleTal o€ MOCOOTO
€w¢ 75% Twv otabepwv amodoxwv yla to Ateubuvovta ZupPoudo. Ta
OXETIKA TTOOOOTA MAPOUCLATOVTaL OTOV KATWOL mivaka:

Nooooto petafAntwv anodoxwv
WG % oTabepwV anoSoxwv

I N R TR

AevBUvwv Z0pBouviog 60% 75%
Mivakag 3: Opta etiolwv puetaBAnTwv amodoywv

Mo toug Aoutolg gpyalopévoug n katofoAn petafAntwv amodoxwv
cuvbéovtal e TNV EMITEVEN TTOCOTIKWY KAL TIOLOTIKWY OTOXWV KAl UE
Bdon tn otpatnywkn tng Etatpeiag.

ZNUELWVETOL LBLALTEPWG OTL YLOL TO TIPOCWTTLKO TOU Eowteptkol EAEyyou,
¢ Kavoviotikig uppopowong kal tng Awoxeipiong Kwduvou, o
UTIOAOYLOMOG TwV eTNOlwV petaBAntwv amodoxwv &g ocuvdéetal N
e€apTdTal anod TNV eMITEVEN TWV OLKOVOULKWY KOL AELTOUPYLKWY OTOXWV
TWV OPYAVWTLKWY HOVASWV Tou eAéyxouv, oANQ HE TG OUVOALKEG
ermubo0elg tou Opihou kat tnv ¢uon Kot TIg eUBUVEG Tou hEPOUV KaTA
NV EKMANPWON TWV KABNKOVTWY TOUG KoL KUPLWG WE TNV TIPOOWTILKA
anodoon mou Paociletat oto cvotnpa aloAdynong Sloiknong
and800nG KaL TO TTOOOOTO EMITEVENG TWV ETHCLWY OTOXWV TIOU TiBevtat
OE ATOMLKO eminedo f oe emninedo povadac/dievBuvong.



ATHEXGROUP

Opos Xpnuatiotnplou ABnvwv

Juvtaglodotiko Mpoypappa

Neplypadn Kot ZKOmog
Mapoxn ouvta§lodotikov
TPOYPAHMHATOG OTO GUVOAO TWV
£pya{OMEVWV HE OKOMO TNV
TPOCEAKUON KaL SLakpAtnon Twv
oTeEAEXWV.

Edappoyn
H Etatpeia mapéxel opadikd ouvta&loSoTIKO TPOYPapLO
kaBoplopévwy  ewopopwv  (Tapeio  EmayyeApaTIKAG
AcddAiong).
Abvatat  va  edpoppootel  €l8IKO  ouVTOELOSOTIKO
TPOYPAUUO oav  avayvwplon kot emppdPBeuon tng

MAaiolo oUvSeonG ne TV anddoon
Avadopikd pe TO €L8IKO ouVTAELO60TIKO TPOYPAUUA AleUBUVTIKWY
Stehexwv, n Etaipeia avdhoya pe ta anoteAéopata TG KABs xpnong
Kat TG mpoobokieg yla to péMov propel va anodacilel EKTOKTEG
epyodotikég elodpopég oto Tapeio Aoddiiong clUPwWvA UE TIG
EKAOTOTE KOTAOTATIKEG TPOPBAEYELS Tou Tapeiou, TOug LOXUOVTEG

Nounég Napoyxég

Neplypadn Kot EKOmog Edappoyn MAaiolo oUvSeong pe tnv anddoon
Napoxn emunpdéobetwv napoxwv H Etawpeio Suvatal va mapéxel otoug Epyalopévoug Ol Aoumég mapoxEg 8 ouvSEovTal E TNV POOWTKN anddoon Twv
0T0 OUVOAO H/KaL EMPEPOUG  OMASIKO  LATPOPAPUAKEUTIKO — Tpoypappa,  £€06a  Epyalopévwy eV Sev opileTal avwTato OpLo IapoxXwV.
OMASWV £PYOA{OMEVWV HE OTOXO  TIOLSIKWY OTAOUWY TEKVWY, SLOTOKTIKEG, Tpdypappa Ol mapoxég kataBarlovral oUWV LE TNV TAPOUOA TIOALTKY KoL

Hakpoxpoviag TPoodopdg TOUG ME  LKAVOTIOLNTIKA — KAVOVLIOMOUG Kot vopoBeaia.
anmoteAéopata KOTA TNV €vapén g ouvtafloddtnong
TOUG,.

™V npocéAkuon kot Stakpdatnon  Yrootnpléng  Epyalopévwv  (Employee  Assistance  tn tpéxouca vopoBeaia.

wv oteEAexwv

vpnAwv  Programme), €TolpKd autokivnTta  (0To  avwtoto

eMSO0EWV & SUVATOTATWVY. AlevBuvtikd oteléxn kal oe pdloug mou amauteital),

TipoypAppaTa KWNTAG ThAsdwviag, achaliotikr KGAuyn
gubuvng StevBuviikwy otedexwv (D & O aodaAoTtiko
TpOypappL).

Eviote pnopetl va mapéxovral npdobeteg napoxég edpocov
kplvetal anapaitnto KoL o€ EVapUOVION HE TLG TPAKTLKEG
™G ayopds.

*To oUvoAo twv uetaBAntwv amodoxwv yopnyouvtal Katd tn SLAKPLTIKN EVXEPELA TNG ETaupeiag kat Suvavtal va tpomonotouvral i val

QVaKAAOUVTOL HOVOUEPWS UE HOVH TNV ANOPACH QUTHG.

9. Avaloyia ota@epwv Kat HeETABANTWY anodoxwv

JTIC TIEPUTTWOELG KOTAPOANG OTA UTIOKELHEVA OTNV TapoUca TPOCWIA METABANTWY
armodoxwyv Katd Ta w¢ Gvw, n avaloyio otabepwv Kal PeTafAnTwv amodoyxwv eivat
guBbuypappLopévn He tn Slaxeiplon KvdUVOU TOU aVTIOTOLYOU KOVOVLOTIKOU TTAQLOLOU TNG
KaB¢e Etatpeiag. H Etalpela Ba mpénel va ppovtilel va Stayxelplletal kot va eAEyxeL Tov Kivéuvo
TIOU TPOKUTTEL amtd TNV edappoyn tng MoALtikng Amodoxwy urmelBUVA KoL AMOTEAECUOTIKA,
wote KABe evdexoduevog kivbuvog va evtomiletal Kal va OVTIUETWTT(ETAL QUECO KOl
ouolaoTka. ETol, wg mpog Tnv avaloyia mou Ba mpénel va udilotatal petafl otabepwv Kot
MeTABANTWY amodoxwyv, 0€ TEPIMTWON TIOU AUTEG Xopnyouvtal, Ba mpénel va tibevral and
Vv Etalpeia ocuykekplpéva Opla MePL TOU AVWTATOU €TNOLOU UYPOUC aUTWY, Ta omola va
ouvadouv pe T oTpatnyLkn dlaxeiptong kivduvou. Ocov adopd oto AteuBivovta ZUpBouAo
n avaloyia twv petapAntwv amodoxwv 6& mpenel va unepPaivel To 75% tou otabepou
pLoBoU oe eminedo £Touc.

10. MAaiolo dtapopdpwong ApoBwv Epyalopévwv

Ot apotBég twv Epyalopévwv mpooblopilovtal amd Ta eAAXLOTO KOTWTATA VOO OpLa,
KoBwg Kol armd To €UPOG ApOLBWY Kal eV YEVEL ULOBOAOYLKWY TAPOXWV TIOU LOYXUEL OTNV
olKovouia TNV EKAOTOTE TPEXOUOA XPOVIKA CUYKUpLaL.

Mpog¢ to oKOTO ULOBETNONG EUPOUC AUOLPWVY KaL eV YEVEL LLoBoAoyLIKwY tapoxwy, n Emtponn
oe etnola Baocn O£tel umoyn tou AlolkntikoU TupBouliou £kBeon Ue TIG TPEXOUOEC TAOELG
™G owovopiog avadopkd pe to VPo¢ tTwv apolpwv (edpetng Etnola EkBeon Tdong
ApolBwv). Mpog ocuvtaén tnG OXeTIKAG €kBeong n Emwtpomy Sduvatal va AapBavel Tig
unnpeoileg¢ efwteplkol oupPoUlou. TOoo oL TPOOHEPOUEVEC AUOLBEC TIPOC TOUG
uvroynodioug mpog mpdoAnPn ota mAaiola TNG ATOULKAC Stampayudteuong, 660 Kal ol
POOPEPOUEVEG QUENCELC I TIPOTACELG TTPOG UEIWON TwV apolBwv MPo¢ To UPLOTAUEVO
TIPOCWTILKO TIPETEL va BplokovTal evidg Tou eUpoug apolBwy mou Bétel n Etrola EkBeon
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Taong Apolpwv AapPavovtag umodn TIg emdO0ELG KAl TIG SUVOTOTNTEG TOU E€KAOTOTE
KOTOXOU TNG Bonc.

H Etatpeia katd tnv xopnynon apolpwv kal pioboloylkwy mapoxwv odeiel va tnpel Tig
SLOTALELS TNG EPYOATIKNG, KOWVWVLIKOOOPAALOTIKAG Kot dopoAoyLkr¢ vopoBeaiag.

H olvbeon mMpPoypAUUOTOC TPOAYWYWY KOl E0WTEPLKWY HETAKIVACEWV (0pl{ovTlwy N
avoSLKwv) He TV xoprnynon auénoswv Sev anotelel umoxpewon tng Etatpeiag.

H Etatpeia duvatal va kaBlotd toug Epyaldpevoug SIkaloUxoug EKTAKTWY AHOLBWY, TAGVWY
BpaxumpoBeouwy KIVATPWY, TIPOYPAUUATWY SLdBeonc SwPeav HETOXWVY, TTapoXwV os £(6o¢
K.A. Katd tnv eAevBepn kpion tng, UTO TtV MpoUnobeon mavta UMOPENG €K HEPOUC TNG
erpUAOENG TOU  SIKALWUOTOG HOVOUEPOUC TpOmomnoinonc/avakAnong Twv OXETIKWY
ETUNPOCOETWY TTOPOXWV.

11. Awayxeipion PETaBANTWVY AIOSOXWV OE TIEPLITTWOELG TLAVON G OIMALOXOANONG

Ot apolBég oto mAaiolo tou NMAavou MetaBAntwv Antodoxwv xopnyouvtal ol udwva e TOUG
KOVOVEC TOU ouvadoUC TPOYPAUUATOC Kol Sev amoteAoUv 6poug ocuppacswv. Katd tn
SLoKpLTIKN euxEpela TG Etatpeiag, to otéAexog mou amoxwpsel Suvartal va AdBel apolBn and
o MAdvo MetaBAntwyv Amodoxwv. Mo CUYKEKPLUEVA, N XPNUATIKN apolfr KataBaAAstal
META TO KAELOLWO TOU OLKOVOULKOU £TOUC KOL TNV QMOTLHNON TNG EMITEVENG TWV KpLTnpilwy
anodoong, avaloylkd Tpog TNV TMPAYUATIKY Tieplodo amaoyxoAnong Katd tn SLapKeELd Tou
OLKOVOLKOU £TOUG (eKTOG av n Etalpeia ¢ppovel, os e€ALPETIKEG TTEPLOTAOELC, OTL ApUOTEL
Sladopetikn petaxeipon). OL auolBEg umo TV popdn petoxwv dev kotaBaAAovtal oto
OTEAEXOG, OTNV MEPLMTWON TIou Sev €XeL APEADEL n TPLeTNG meplodog avaBolng (deferral
period), ekto¢ av n Etailpesia dpovel, oe e€alpeTIKEG TIEPLOTAOELS, OTL aApUOleL SladopETIKNA
LETaXElpLON.

12. Neputtwoelg un KataBoAnc/ emietpodrc petaBAntwv anodoxwv

To AwokknTiké ZuppolAlo pmopeil va amodaociosel tnv edapuoy pubuicewv malus i
enotpodng anodoxwv (clawback) éwg kal to 100% twv petafAnTwy anodoxwv aveédptnta
and TN HEBoSo KkataBoAng, oupmepllapfavouivwy Tuxov pubuicewv avaBolnc n
Slakpatnong. Kata tn B€omion kptnpiwv yla tnv epappoyn auvtr kabopiletal n nepiodog
KOTa TNV omoia Ba epopuooTtolv ol pubuloslc kol n omola KAAUTITEL KOT EAAXLOTOV TIG
nieplodoug avaBolng kal Slakpatnonc.

Ta kputrpla nepthapfavouv:

«  Anodeln napantwypatog [ coBapol opAApatog tou AleuBuvTikoU ITeAEXOUC TO OToLo
enédepe:

- Owovopulkn amwAeLa f {nuia 25.000 eupw ava mepimtwon

- Inuavtik emibeivwon  XPNUOTOOLKOVOULKWY eTOO0EwWV  (eMLyElpnuaTLKOL
Seiktec)

- INUOVTLKEG OPVNTLKEC EMUMTWOELG 1 {nuia otn ¢nun tng Etapeiog

- KavovioTlkéG KUpWwOoEelG AOYw avAPUOOTNG oUpmepldopdg Tou AleuBuvtikou
YTeEAEXOUG
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Y& TeplMTWON TIOU N OLWKOVOWULKN Kotdotaon tng Etalpeiag embelvwvetol onUAVTIKA,
olaitepa € OTIC IEPUMTWOELG KATA TIC oTtoleg kaBiotatal afEBatn n opaAn cUVEXLON TwV
Spactnplotitwy TNG, avaBdMetal, TANPWG N MEPWKWS, N KATABOAn Twv
TIPOYPOUUATIONEVWY  UeTaBANTwY amodoxwv. To 8lo ocupPailvel av n eldxlotn
KedaAalakr) EMAPKELN UTTOAEITIETAL TOU ETHOLOU OTOXOU.

Av T0 T0000TO emiteuéng otoxwv ava povada/SlevlBuvon éva €Tog ival apvnTikn TOTE,
yla TO OUYKEKPLUEVO €TOC, UTtApXEL n Suvatotnta akupwong tng amoédoong Ttwv
avaBaANOUEVWVY LETAPANTWY OTTOSOXWV.

Av 10 eminedo atoplkAg amodoong Tou AleUBUVTIKOU ITEAEXOUC XOPOKTNPLOTEL WG
OVETIOPKECG TOTE UETA MO €Lorynon tou AleuBuvovtog ZupBolAou kal anddoon tou
AlolkntikoU ZupBouliou umadpxelt n duvatotnta aklPwWOoNG TNG KATABOARG Twv
ovaBarAopevwy petaBAnTwy amodoxwy Tou £TouG.

«  Emiong av mpokUYPeL €K TwWV UCTEPpWV OTL oL Adyol Tou odriynoav otnv KataBoAn n
KOTOXUPWON TWV CUYKEKPLUEVWY HETOPANTWY amodoxwv oto AleuBuvTiko ITEAeX0C ATav
eodalpévol, Tote pnopel, va akupwBel n katafoAr tou cuvolou Twv avaBoAAOpeVwWY
anodoxwv mou eiyav apxLKa& UTTOAOYLOTEL.

OL puBuioelg malus 6Suvatal va edpappootolVv KATA TN OTWYUH KATOXUpwonG Twv
avaBarAopevwy anodoyxwy, evw yla tnv entotpodn anodoxwv (Clawback) n Etaipeia Suvatat
va edappdoel TIC puBUIOELC UETA TNV KATABOAN 1 TNV KOTOXUpWOoN Twv HUETARANTWV
amodoywv. H Stadkaoia aut emidpépel ogav OmMOTEAECUA TN HElwon Twv PeTOPANTWY
arnodoxwv.

Jtnv nepintwon cuvtaglodotnong r Bavatou yivetal n KatafoAr] TS TPWTNG EMOUEVNG §O0NG
Twv avoParlopevwy amodoxwv HETA TV amoxwpnon Tou AlsuBuviikol IteAéxoug otov
OUVTOELOSOTOUEVO ) OTOUG VOULUOUG SLKALOUXOUG.

Ermiotpodn petafAntwv anodoywv (Clawback)

2TLG TTEPUTTWOELG TTOU SLaTLoTwOEeL OTL amo 66Ao 1) &AAn €ioou coPapn attia napamAaviOnke
n Etatpeia amno AleuBuviikd OTEAEXOG KAL TOU XOpYyNos LETABANTEC AmOS0XEG, TO ALOLKNTIKO
JupBoUAlo pmopel va Adfel OAo T VOO MECO Yyl ThV akUpwon N emotpodn
omolaodnmote HeTaPANTC apolBng, mou KataPAnOnKe.

Tooo e TNV KataBoAn Twv PeTaBANTWY amodoxwv o Sldotnpa LEYAAUTEPO TOU £TOUG, OGO
KOl Pe TNV Suvatotnta emotpodn¢ Twv KatafAnBéviwy, amookomeital n olvdeon Twv
peTaBANTWY amodoxwv He TI¢ emibooelg og Babog xpovou kal 0L Lovo og TioLa Baaon.

13. Awapopdpwon, Avabewpnon, Enontteia epappoyng MoAtikig Altosoxwv

H Emtporny TomoBetioewv IteAexwv, Avadeitng Ymodndiwv Melwv A.Z. kat Apolpwv
(edeng n «Ermtpomnn ») elonyeital KoL mopouoLalel 0To ALOIKNTIKO ZUUBOUALO TO TTEPLEXOUEVO
™G MoATIKAC Amodoxwv Kal Twv avaBewproswv TnG, MPOKeLPEVou va uttoPAnBel mpog
€ykplon otn Mevikn ZuvéAeuaon.

H Emtpornn) Stapopdwvel TIC KATeuBUVTAPLEG YPAUUES YLO TOV oXeSLAoUO, T SLapBpwan Kalt
v aflomoinon tn¢ MOALTIKAG amodoxwV Kal tapakoAouBel tnv epappoyn TNG ECWTEPLKA OE
TOKTIKN Tepiodo. MNa ™ Slapopdwon Twv KateuBuvinplwy ypapupwyv n Emtponny AapBavel
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unoyin TNV €KAoTOTE SLOUOPPOUNEVN OTPATNYLKN KAl TOUG EMLXELPNUOTIKOUG OTOXOUG TNG
Etalpeiag, TiI¢ cuvOnKeg oTnV oKovopia Kal TNV KepoAalayopd, Kal TG aVAYKEC TIOU KOTA
nepintwon avadelkvuel n ekteheotikn Sloiknon kot n AtetBuvon AvBpwrivou AuvapikoU Tng
Etatpeiag.

H AlevBuvon AvBpwrivou AuvapikoU eival umebBuvn yla tn oclvVTan ToU TEPLEXOUEVOU TNG
MoALtikAg ATtodoxwv UTIO TIC AVWTEPW KATELBUVTAPLEC YPAUUEG cuvTovilovtag tn cUpBoAR
TwV Asttoupylwv TN KavovioTikng Tuppopdwaong, Etatpikng AtakuBEpvnong, Alaxeiplong
Kwéuvou, Eowteptkol EAéyxou kat Owkovouikng Ataxeipiong wote va e€oodaliletal n
€UBOUYPAULON KOL N CUVETELX TNG TOALTIKAG UE TUXOV TIEPLOPLOUOUG KOl CUCTACELG TIOU
EUTMTOUV 1| €lval UTIO TOV EAEYXO TOU QVTIKELMEVOU TOUG.

H AwevBuvon AvBpwrivou Auvapikol cuvtdooel etrola avadopd mpog thv Emtponn pe
OUMBOUAEG Kal TPOTACELS YLOL TPOTIOTOLNGN TNG TOALTIKAG, tapabEtovtag mAnpodopnon Ue
CUYKPLTIKA OTOLYELa KOl TIC TAOELG TNC AyOPAG YLa TLG KaTnyopieg Twy otedexwy tng ETatlpeioc.
tnv avadopd autn n AletBuveon AvBpwrivou Auvapikol ¢povtilel va mephapfdavovral Kot
TapaTNPNoELl; Twv Asttoupylwyv KavovioTikng Zupuopdwong, Etatpikng AlakuBépvnong,
Awaxeiplong Kwvduvou, Eowteptlkol EAEyxou kat Olkovopulkng Alaxeiplong mou mpogkuPav
amnod tnv epapuoyrn NG MOALTIKAG, Ao GAAAYEC OTO KOVOVLOTIKO TAALOLO KaBwE Kol amod TLg
BEATIOTEG IPAKTIKEG TTOU ULoBeTOUVTAL 0TV ayopd. H AlelBuvon AvBpwrivou Auvaplkou
OUVTAOOEL ETioNG €TrjoLla €kBeon o UTIOBAAAEL GTNV ETULTPOTH YLO TNV KATOVOUA TWV TIOCWV
mou SLatéBnkav otnv TPONYoUUEVN XPNon Ww¢ EKTOKTEC OUOLBEC KOl TO KPLTAPLA TOU
xpnotgornoénkav.

H Emutpornn og etiiola Baon emavefetalel tnv MoAtikn Alodoxwy, wg mpog Th cuppopdwon
NG UE TIG MOALTIKEC Kal Sladlkacieg mou €xouv uloBetnBel amod 1o AlokNTko TupBouAto. H
ETitponn HeEPLUVA, WOTE KATA TNV afloAdynon TWV LNXOVLIOKWY TToU £X0UV UloBeTnBel yla tnv
guBuypapuion tng MoAwtikng Amodoxwv Pe Toug KvSuvoug, va AapPdvovtal unoyn ot
kivbuvol, n peuotdtnTa Kol n Kedpaloiakrn emdpkela Ttwv Etalpsiwv Kol slonyeitot
SLOPOWTIKEG eVEPYELEC O TepiMTwon ou dlamiotwvel aduvapia vAomoinong tg MoALTIKAG
Amodoxwv mou €xel StapopdwOei f anokAioelg wg mpog tnv edpappoyn TNC.

Meta amo sworjynon tou AteuBivovtog upBolAou, n Emtponr) swonyeltat eniong to UYPog
TWV OUVOAKWV apolBwv yla TIG METABANTEC amodoxeg Twv SLEVBUVTIKWY OTEAEXWV OTO
AolknTiko ZupBoUALo, TO omoio Kal arnodacilel TNV KOTOVOLL TOUC.

Ot petapAntég anodoxeg tou AleuBuvovtog TupBouiou mpoteivovtal and tnv Emtponn Kot
umoBaAlovtal TPoC £yKplon oto ALOKNTIKO ZUPBOUALO, Kal &v ouvexeia otn levikn
Yuvéleuon.

OL PETAPANTEG ATOSOXEG TWV AOUTWV EKTEAECTIKWV HEAWV TOU AlolknTikoU ZupPouliou
KoBwg Kol Twv emnikepoAn¢ Eowtepikol EAgyxou, Alaxeipliong Kivduvwv kat KavovioTikng
Juppopdwong mpoteivovtat otny Emttpornn amnod to AteuBivovta S0 Boulo kot urtoBaAlovtat
TPOC €YKpLon oTo ALOLKNTIKO ZupBoUALo. YiioBdaAlovtal ev cuvexeia mpog €ykplon ot Mevikn
Juvéleuon OTOV KATA TEPLTITWON ATALTETAL.

H katofoAn petafAntwyv anodoxwv ota Aowutd SlteuBuvtikd oteAéxn yivetal umo thv ubuvn
Tou AleuBUvovtog ZupBoUAou, VoG MAVTOTE TwV oplwv TG MoALtikng Altodoxwv.
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H Emwtponn elval emiong appodia yia tov éAeyxo edpappoyng Kat Tnv meplodiki avabewpnon
™¢ NoAttikng AmoSoxwv Ue TPOTo mou va e€aodalilel ogBaopo TwV apyxwy tTng Stadpavelog
KOLL TNG ETALPLKAG SLAKUBEPVNONG KOL EVILEPWVEL OXETLKA TO ALOLKNTLKO ZUMBOUALO.

H epappoyn tng MoALtikng AmoSoxwv UTIOKELTOL TOUAGXLOTOV UL GOpA TO XPOVO, GE KEVTPLKO
KOl ave€dptnto €0wWTePlkO €Aeyxo Oocov adopd otn CUHHOpdWOoN TNG TPOG TIG
edapuoldpeveg MOATIKEG Kol Stadikaoieg amodoxwv. Appddlog yla tov €Aeyxo Kal tnv
afloAdynon autn ivat o Eowteptlkog EAeyktng tng ETatpeiag, o omoiog amoAapBavel mARpoug
avefaptnolag KaTd TNV Aoknon Twv KabnKOovTwy Tou.

H NoAutikr) Amodoxwv umoBAaAAeTaL Tipog £ykplon otn levik Zuvéheuon kaBe ¢opd mou
ONUELWVETAL OUCLWENG LETABOAN TWV CUVONKWVY UE TLG OTIOLEG KATAPTIOONKE N EYKEKPLUEVN
MoAltikn AmoSoxwv Kal o€ kABe nepintwon ava téooepa (4) £tn anod tnv €ykplon tng. Kabe
GAAN apotPn 1 mapoyxn mPog Ta LEAN Tou AlolknTikoU ZupBouliou Baplvel Tnv Etatpeia povo
£av eykplOei pe eldikr anodaon tng Mevikng Tuvéleuonc.

14. Anodpuyn kot Slaxeipion ouykpoUoewv OURPEPOVIWVY Ot Sladkaoieg,
ETUTPOMEG KoL MPOoWTA Ttov oXeti{ovrtal pe tnv MoAttik) Amodoxwv

Q¢ mpo¢ ta PETpa mou €xouv AndBel yia TNV anoduyr cuyKpoUoEWV CUUDEPOVTWY KL TLG
eVEPYELEC SLAXELPLONG CUYKPOUCEWYV I TLBAVWV CUYKPOUCEWV oUdEPOVIWY, EbapudleTal n
MoAwtikny XUykpouong Zuudepoviwy TnG Etalpeiag mou petall aAAwv, meplapPavel Tov
XQPOKTNPLOUO Kal TNV afloAdynaon TOU TMEPLOTATIKOU Kol avaAOYWE TNG CNUAVIIKOTNTAG TOU
TipoPAEmeL:

- TNV anooupon TWV EUTAEKOUEVWV TIPOCWTTWY ATIO CUUMETOXH O OUINTACELS Kal
Sladkaoieg ARPng amoddoceswv (m.x. Yndodopia) oxetikd pe to B£pa Tou
TLEPLOTATIKOD),

- TNV e€aipeon anod Tn CUPUETOXN O€ EMLTPOMEG I opMAdeg epyaciag mou acyoAolvtal
U to B€pua,

- TOV TIEPLOPLOPO TPOOPACNG TOU EUTTAEKOUEVOU TIPOCWIIOU OF EUTILOTEUTLKEG
TIANPOPOPLEC OXETLKEG |LE TO TIEPLOTATLKO,

- TNV avabeon Twv apUoSLOTATWY TOU EUNTAEKOUEVOU G€ GAAO TIPOCWTIO.
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15. NapekkAioglg and tnv NoAwtikn

H NoAttikr) Amodoxwv €xeL Loxy yla téoospa (4) €tn amod tnv €ykplon tng amo tn Mevikn
Juvéleuon Kot UTIOBAMAETAL TIPOG €K VEOU EyKPLON EVWILOV autng kaBe ¢dopd mou
ONUELWVETAL OUCLWENG LETABOAN TWV CUVONKWVY LE TLG OTIOLEG KATAPTIOONKE N EYKEKPLUEVN
MoAttikn Amtodoxwv Kal o KABe mepimtwon ava téooepa (4) €tn anod tnv €ykpLon Tng.

KaBe aAAn apolBn r mapoyrn mpog ta LEAN Tou Alokntikou ZupBouliou Bapuvel tny ETalpeia
HOVO £Gv eykplBel pe e161kn amodaon tng Mevikng uvEAEUONG. 2e EALPETIKEG TIEPLOTAOELG,
pE amodaon Tou AloknTikoU ZupBouAiou, KOTOTLV OXETIKAG €l0Aynong tng Emitpomng
ATIOS0XWV ETUTPETETAL TPOCWPLVA N TIAPEKKALON ATO TNV gYKEKPLUEVN MOALTLKN) ATtodoxwy,
pHe TNV mMpoUmoBeon OTL n mapékkKAlOn auth eivol avaykoia yla th pokponpobsoun
gfunnpétnon twv cupdepovtwy tne Etalpeiag oto ocUVoAd TG A yla tn StacddAion TG
Buwaouotntag tng. H mapékkAion unopel va adopd eite otig otabepeg eite oTIC HeTOPANTEG
opotBég/anodoyEg.

16. NoAwtik AltoXwpnoEwv

H kataBoAn amolnulwoswyv xopnyeitoal cUpudwva oTo TTAAICLO TNG TIOALTIKNG OIMOXWPHOEWV
KOLL TLC EKAOTOTE VOULUEG TIPOPBAEYELC.

A. NMEAIO EODAPMOrHZ - ZKOMOZ

H nmapovoa MoAltikr Amoxwpnoswyv anoteAel TuAua tng MoAwtikng Altodoxwv, cUUPwWvVa PE
10 dpOpo 110 kat 111 map.1 T tou Nopou 4548/2018 Oesomiletal kal spapuoletal ota
EkteAeotikd MEAN Tou Alolkntikol JupBouAiou Kal Ta ovwtata SleUBUVTIKA oTEAEXN TNG
Etatpeiag (AleuBOvwv IUpBouloc, EmiteAikol f Fevikol AleuBuvtég). Me Se6ouévo OTL e
oxetiky Kataotatiky mpoPAredn n edappoyn tng MoATkAG Amodoxwv €xel emektadel,
cUpdwva pe tnv tap. 1 tou dpBbpou 110 tou N. 4548/2018, kol oto AvWTEPO SLEVBUVTIKA Kot
Slolkntika oteAéxn tng Etatpeiag, onmwg autd opilovral oto AleBvég AoyloTtiko Mpodtumo 24
nap. 9, SeSopévou OTL Kal Ta OTEAEXN AUTA CUUBAAAOUV OTN LOKPOTIPOBeoUn emiTuyia TNG
Etalpeiag, 10 TmeEplEXOUEVO TNG Tapouoag MOALTknG Amoxwprnoewv mepAapuPdvel ta
akOAouBa mpoowa ou £xouv TNV efouaia kal TNV euBUVN yLa Tov oxeblacpo, T dloiknon
KoL Tov EAgy)o Twv Spactnplotitwy TG ETalpeiag, Gueoa r €pueoa :

A. Ta Ekteheotikd MéEAN tou A
B. Ta AteuBuvtika XTehéxn
O oxeblacpog tng MoALTIKN G £XEL WG yVWHovAL:

- TO PNTO 0PLOHO TwV OpwWV, TWV SLASKOCLWY KOl TwV AmolNULWOsWV AVCEWG TWV
oupPdoswv gpyaciag i/kal cuvepyaaoiag f/kat evtoAng TG onoieg n Etaipeia €xel
Kataptioel 1 Oa kataptioel oto HEANOV pe Ta EKTEAEOTIKA MEAN TOU ALOLKNTIKOU
JupBouAiou kot ta AleuBuvTikd Xtedéxn. H mapoloa MoALTikr av Kal ek Tou dpBpou
111 mop.1 T tou Nopou 4548/2018 amotelei avandonaoto tpuApa tng MOALTKAG
Amnodoxwv, e SdlalapBavel kapia mpoPAsdn ya xoprynon apolBwy oe xpApa n
€l6o¢, aAAd puBUIleL AMOKAELOTIKA TN SLAPKELA TWV CUPBACEWV TNG ETALPELQC UE T
EkteAeoTtikd MEAN TOU SLOKNTIKOU CUPBOUAIOU KOl TIG LOXUOUOEG TPOBECHIES
npoeldomnoinong, Ta Pacikd XapaKTNPLOTIKA TNE CUUMANPWHATIKAC cUVTAENG A TWV
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TPOYPOUUATWY TIPOWPNS ouvtaflodotnong Ttwv Ektedeotikwv MeAwv Tou
AlolknTikoU  JupBouAiou Kol Twv AleuBUVTIKWY ITEAEXWV KAl TOUG OPOUC
KatayyeAlag twv cuppacswy, KaBwg emiong Kal TG MANPWHEC TTOU cuVSEovTal e
NV KoTayyeAia Twv oXeTIKwY cupBacswy, Ty evBuypapplon g Etalpeiag pe tig
TIPOAKTLKEC TNC EAANVIKN G ayopag Epyoaoiag,

- TNV amotpomn avAaAnyng UTEPUETPWY UTIOXPEWOEWV NG ETalpelog £vavtl Twv
Ektedeotikwv MeAwv Tou AlotknTikou JupBouliou kot Twv AleUBUVTIKWY ITEAEXWV.

— TNV KOTAPTLON BAOKWV KATEUBUVTAPLWY OpXWV avopoplkd HE TNV KOTAPTLON
ipoypoppdTWY eBeloviolag e€660u.

B. ®YZH THZ MNOAITIKHZ

H nmapovoa MoALtikr) B€TEL TO YEVIKO TTAQLOLO ATMOXWPAOEWV TWV MPOCWTIWY OTA omola adopd
nrtot ta EkteAeotik@ MéEAN tou A.X., Ta AleuBuvtikd XteAéxn Kol toug Epyalopevouc.
EvSexopevn XoprAynon CUYKEKPLUEVWY OpwV amoxwpnong ot éva Ektedeotikd MéNog tou A
N og AleuBuvtiko JTéAexog | o€ EpyalOUEVO TIOPEXETOL KATA TN SLOKPLTIKA EUXEPELD TNG
Etalpeiag, 6ev amotelolv cuvnOn eMIXELPNOLOKA TIPAKTLKA Kol &g Snuloupyolv oudepia
aflwon Twv Aomwv peAwv Tou AT Kal Twv AleuBuvtikwy ITeAexwv Kot Twv Epyalouévwy Katd
™G ETalpeiag ylo mapopoleg kataBoAEg, e Sedopévo OTL n urtoxpéwon Tng Etatpeiag oxetika
LE TLG UTIOXPEWOELG OMOXWPNOEWV €avtAeital e TNV MANPWON TWV EKAOTOTE TPOPAEPEWY
™G EAANViKA ¢ NopoBeaoiag kat dlaitepa tng Epyatikic.

I. EIAIKOTEPEZ MPOBAEWEIZ

I.1. Eidoc kat SLapkela Twv cuppacewyv

H tomoBétnon ¢uoikol mpoownou w¢ EkteAeotikol MéEAoug Tou AloknTikoU TupBouAiou
anoteAel cUpBaon evtoAng Kal puBuiletal anod Tig Kelpeveg Slatdgelg Tou Kataotatikou Tng
Etatpeiag kat Tou Aotikol Kwdika.

ExteAeotikd MEAog Tou AlolkntikoU ZupPBouldiou pmopel emumpocBeta va cuvaeL pe tnhv
etapeia 2UpPBaocn E€aptnuévne Epyaciag Oplopévou SLAPKELAG EwC TPLWV ETWV N AopioTtou
Xpovou ylo v Tapoxn EMUTPOCOETWY UTINPECLWY KOTOTLV OXETIKAG TIPOLYKPLONG TOU
xopnyettal pe anogaon g Fevikng Tuvéleuongc.

H Etaupeia SdUvatal vo Katoptilel pe ta AleuBuvtikd IteAéxn Zuupaocelg E€aptnuévng
Epyaociag Oplopévou 1 Aopiotou Xpovou.

I.2. loxUouoeg npoBeopieg mpoeldomnoinong

H Etalpeia wg evtoléag €xel Sikalwpo va avakaAEoeL TNV eVTOANA TIpog Ta Ektedeotikd MEAn
Tou AlolkntikoL ZupPouldiou onotednmote Xwpig TV THPNON MPOoBecUiag. IXETIKA TPoUVTaL
oL ekdotote poPAEYPELG Kal XpovoSlaypappota mou B£tel To Kataotatiko.

H mavon evog puctkol mpoowrou we Ektedeotikd MEAog Tou Alotkntikol XupBouliou Sev
OUVEMAYETAL TNV autodikaln AUon cupBacewg epyaciog Tou pe TNV Etalpeia, epooov £xel
KaTaptiosL kamola.

Ot ZupBaoeig E€aptnuévne Epyaaciag Oplopévou Xpovou Twv AleuBuvTikwy EteAexwv (A Kot
Twv EktedeoTikwv MeAwv Tou Alolkntikol ZupPouliou edpodoov €xouv kataptiosl) AUvovtal
oclpdwva pe tTig mpoPAEPel tng EMnvikng Epyatikng NopoBeolag eite katd Ttov
nipokaBoplopévo xpovo Anéng toug eite mpowpa Adyw Umapéng omoudaiou Adyou. AsSopévng
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™G amapaitntng ox£ong eUmioToolvng n omoia mpénel va vdiotatal oto MPOCWNo Twv
AteuBuvtikwy Itedexwv (kal Twv EkteAeoTtikwv MeAwv Tou AloknTikoU JupBouliou) yla tnv
gupuBUN Acttoupyla TNG Emiyeipnong, pntad opiletal OTL n Apon TNG EUTLOTOOUVNG TNG
Etalpeiag oto mpoowrno Twv AlEUBUVTIKWY ITEAEXWV CUVETEla olaocdnmote ocuvOnkng,
anoteAel onoudaio Adyo (edefng moubaiog Aoyog) aliuLog mpowpng AVCEWC. O OXETIKOG
0po¢ (oupnephappavopévou tou Oplopou Tou Inoudaiou Adyou) Ba meplhappavetal pnta
ot Zuupaoclg Epyaciag Oplopévou Xpovou mou Ba kataptlotouv amnod tn B€on og LloXU NG
mapovaoag Kol edenG.

H Etatpeio dUvartal emunpdoBeta va meplhappfavel 6po otn 20pBaong E€aptnuévng Epyaciag
Oplopévou Xpovou, OTL KaTa Tnv powpn katayyelia tng Tuppacewg Epyaciag Oplopévou
XpOvou He pwtoBoulia Tou Epyodotn yia Enoudaio Adyo, Ba odeiletal anolnuiwon ion pe
10 Mool petall SUo (2) £wg kKatl Swdeka (12) punviaiwv pelktwyv anodoxwv - Aappavovtag
umodn kpuerpla Omwe tn ouvelodpopd tou IteAéxouc R tou Epyalopevou otnv Etaipsia, f/
Kol TNV mpolmnpeoia tou, i/ kot tnv andédoon Tou - UTO ToV OPO PNTAG AVAYVWPLONG €K
MEPOUG TOU ALEUBUVTIKOU ITEAEXOUG WG EYKUPWY TWV TEPLOTACEWY AUOEWG TNG ZUPPBACEWG
Epyaoiac. Auth n mipoPAedn edbapuoletal Kot OTLG TIEPUTTWOELG Ttou N ZUUBacn E€aptnuévng
Epyacioag oplopévou xpovou AUetal mpowpa e TpwToPfoulia Tou IteAéxoug os Mepinmtwon
aAAayng eAéyxou otn HeTo)Lk cuvBeon tn¢ Etatlpeiag.

OL2upPaoelc E€aptnuévng Epyaciag Aopiotou Xpovou Twv AleuBUVTIKWY ZTEAEXWV () KOL TWV
EkteAeotikwv Mehwv tou Alokntikol JupBouliou edpooov €xouv kataptioesl) Avovtal
oUpdwva HE TIC dlatafelg TG Kelpevng vopoBeoiag Kal £l61KOTEPA HUE TIC TIPOBeoieg
npoetdomnoinong kat tv anolnuiwon AVong, OMwG EKACTOTE LOXUOUV.

H Etatpeia duvatal emunpooBeta va meplhappavel 6po otn 20uPaong E€aptnuévng Aoplotou
Xpovou, 6tLKaTd TNV KatayyeAio tng ZupBdcswg Epyaciag Aopiotou xpovou pe mpwtofoulia
Tou Epyododtn, Ba odeiletal cupmneplapBavopévng TG EKACTOTE LOXUOUOAC AmolNHiwang
Abonc tn¢ Jupupaocswg Epyaciag anolnuiwon ion pe To MOGO £wE KAl ELKOCLTEGOAPWY (24)
pnviaiwyv pelktwv amodoxwv - Aaupavovtag umoyn Kputipla OMwe Tt ouvelodopd Tou
YteAéxoug | tou Epyalopevou otnv Etalpeia, r)/ kat tnv mpolmnpeoia tou, 1/ kat tv
amodoan Tou - UTO ToV 0PO0 PNTHAG AVAYVWPLONC €K LEPOUG TOU ALEUBUVTIKOU STEAEXOUG WG
£YKUPWV TWV TEPLOTACEWV AUOEWC TNC ZUpPaocews Epyacioc. Autr n mpoBAsdn epapuoletal
KOL OTLG TIEPUTTWOELG TIou N Z0UPaocn E€aptnuévng Epyaociag aopiotou xpovou AUetal Ue
npwtoBoulia tou IteAéxoug ot Teplmtwon aAlayng eA€yxou oTn UETOXLKN oLVOeon NG
etaipelac.

Opoiwg n Etatpeia Suvatal emunmpoocbeta va meplhapfavel 6po otn ZupBaocng EEaptnuévng
Aopiotou Xpovou, OTL Katd tnv Katayyeiia tng ZupPaocsws Epyaciag Aopiotou xpovou Ue
npwtoBoulia tou Epyodotn Suvatal va cupdwveital ZUVEXLON TNG VOCOKOUELAKN G KAAULYING
HEOW Tou Opadikol Aodaliotnpiov ZupBolaiou tng Etatpeiog éwg kat yia 800 (2) €tn peta
™V anoywpnon amnod tnv Etalpeia, pe Toug LoxVOVTEC yla To UPLoTApEVO MPpoowIiko dpoud.

Mpoypappata EBeAovolag EEO66ou: H Etalpeia Suvatal vo kataptilel mpoypdppota
EBelovuolag E€660uU ta omola mpo eykpivovtal amod to Alolkntiko ZupBouAto kal adopouv
MEUOVWUEVA ETUXELPNOLOKA TUAMOTA | To ocUvolo Tou avBpwriivou OSuvapikol. Ta
AteuBuvtika teAéxn mou amacyoAouvtal pe YUUPacn E€aptnuévne Epyaociog Aoplotou
Xpovou &Uvavtal vo ouppetéxouv ot MMpoypaupa EBelovolag EE660u, o auty tnv
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niepintwon Ba SikaovvTaL TOOO TIE TOPOXES TOU MPoypApuaTog 600 Kat thv Artolnuiwon mou
£KAOoTOTE MPOPBAETETAL QMO TNV ATOULIKA cUpPaon epyaciag f/kal tnv toxyUouoa vopoBeaia.

AleuBuvtika Xtedéyn Ta omoia amacyoAolUvtal pe UUPaocn Efaptnuévng Epyaociog
Oplopévou Xpovou, Sev umayovtal kal Sev amotehoUv Sikalolxoug [Mpoypappdtwy
EBehololag EEO66ouU. O avrikelpevikog Adyog efaipeon¢ toug odeiletal oto OtTL T
Mpoypdppata EBehololag e€660U oTOXEUOUV OE TIPOCWTIILKO TO OTOL0 £XEL KATA HAKPO XPOVO
npoodEpel otnv avantuén tng Etalpeiag.

I.3. SupmAnpwpotikn ocvvraén f/Ko Ipoypappota powpng cuvtatlodotnonc/Atcuduvtikwy
Ytedexwv Kot Epyalopévwy.

H Etalpeia €xeL 16pUoet Tapeio EmayyeApatikig AodaAiiong (TEA) e OKOTIO TNV MAPOXH OTOUG
aoPaALOUEVOUG KaL SLKOLOUXOUG TWV TAPOXWV, OUUTANPWHATLKAG AoAALOTIKAG TPOoTACLOG
TEPAV TNG TTAPEXOUEVNC ATIO TNV UTIOXPEWTIKA KOWWVIKA aoddAlon ol udwva e TIC SLaTateLg
tou N.3029/2002 .

Me antddaon tng Mevikng Zuvéheuong, LOTEPA AMO €LCHYNON TNG EMLTPOTN G Kal SLatunwaong
Betiknc amoPng Tou AlolkntikoU ZupBouliou katd mMAsloPndia, umopel va anodaoloTel n
uloBétnon npoacBetou Npoypappotog IStk Zuvtaglodotnonc.

I.4. Emotpodr Twv cUUPBATIKA KABOPLOUEVWY OO ULWOEWV.

Ye mepintwon mapaBiaong umoxpéwong HUn OVTAYyWVIOUOU Kol UTOXPEWGCNG TIOTNG, N
Etalpeia Suvatal va avakTioel To cUVOAO TwV TPOCHETWY - TWV VOULUWY - anolnUlwoswy
Ttou €xouv kataBAnOel oe amoxwprnoov AleuBuvTtiko XTéAeXog, KaBwg Kal va LNV IPoXwperosL
O TANPWHI LEAAOVTIKWY OXETLIKWY TIANPWHUWV.

IXETIKEG PATPEG Ba mepAapBAvovTaL OTLG EKAOTOTE KATAPTI{OMEVEG CUUPBACELS epyaoiag.
I.5. Anolnuwoelg pe adoppn tnv Avon cupBAacew epyaciog.

Ot anolnuwoelg mou kataBaAlovtal pe adopun t AVon twv cupPacswv epyaciag Twv
ALeUBUVTIKWVY ITEAEXWV UTIOKELVTAL OTNV EKAOTOTE LoxUouaa Gpopoldynaon Kol KPATAOELG.

A. OLEpyaldopevol

Avadoplkd pe To oUvolo Twv Epyalopévwy ANV Twv EKTEAECTIKWY MeAwV TOu ALOLKNTLKOU
JupPouliou kot Twv AlEUBUVTIKWY ITEAEXWVY, OL OMOXWPNOELS puBuilovtal cUUdwWVA UE TIG
£KAOTOTE LOXUOUOEG SLATAEELC TNG EPYATIKNG VopoBeaiag.

OL aTopIKEG ouPBAOELG epyaoiag TwV epyalopEVWY TIEPIANAUBAVOUV ATTOKAELOTIKA TLG VOULUEG
npoPAEPelg mepli Twv ode\dpevwy amolnUwoswv amnolucng oe mnepimtwon Avong
oupBaoswce epyaociag.

Ye £fOPETIKEC TIEPUTTWOELG, KOl TIPOKELUEVOU va amodeuxBel Hakpoxpoviog SLKAOTIKOG
aywvac pe oféBato amotédecpa, n Etalpeia Suvatal petd amo Oetik €loiynon Ing
ETLTPOTIAG KOl OXETLKN €YKPLTIKA amddacn tou AlolknTikoU TUpPBouAiou va TipoXwpnoeL o
katoPBoAn enunpdobetng anolnpiwong os epyalopevo Tou onoiou KatayyEAeTaL n cupPBacn
gpyaoiog n omola &g pmopel va ival LIKPOTEPN TWV HIKTWY TAKTIKWY amodoxwv Tplwv (3)
HMNVWV oUTe PeyaAUTEPN TOU SIMAACLOU TNG KATA VOO0 anolnuiwong, Adyw katayyeAlog katd
ToV XpOVvo amoAuong.

H napoxn mpog évav epyalOpUevo eMUTAEOV TNG VOULUNG (KATA Ta avwTtépw) anolnuiwong dev
dnuoupyel umoxpéwon tng Etalpeiag mpog kataBoAn idiag amolnuiwong os dlloug
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epyalopevoug, KabBwg auth Yopnyeltal avdloya He TIG €KAOTOTE LOXUOUOEG ELSLKEC
TIEPLOTACELG KOTA TNV eAeVBepn Kplon tng Etatpeiog.

OAa ta mood anoxwpnoswv MPocodlopllovial UNMOXPEWTIKA WG MLKTA TIOoA KOl €Ml Twv
anolnuwoswyv edapuolovtal oL VOULUES KPATHOELG OL OTIOLEG EKAOTOTE VOULUA LoXUOUV.

Mpoypappata eBelovaotag e€66ou duvavtal LETA and lonynon tng EMTponn¢ Kal €ykplon
Tou AlowkntikoU ZupBouliou va meplhapBavouv TPoPAEPEL MEPAV TWV  VOULUWVY
anmolNULWOEWV HE TNV TAPoxH TPOCcOeTwWY mocwv ta omnola 6 Unopel va eival Pkpotepa Twv
MLKTWV TAKTIKWY artodoxwyV TPWV (3) UNvwv oUTE PeYaAUTEPO TOU SUTAAGCLOU TNG KATA VOO
anolnuiwong, Adyw kotayyeAiag kotd Tov xpovo anoluonc.

H mtpoPAePn oe Mpoypappa EBehololag EE660U emumAéov TNG VOULUNG (KATA Ta avwTEpw)
anolnuiwong 6ev Snuiloupyel umoxpéwon tng Etalpelag mpo¢ Slapodpowon OpoLwv
Mpoypappdtwy oto péAov, kabwg ékaoto Mpoypappa EBeholotlag EEGSouU Slapopdwvetal
avAAoya HE TIC EKAOTOTE LOXUOUOEC ELOLKEC TEPLOTACELG KATA TNV €AeVUBepn Kpion NG
Etatpeiag.

E. AOINA OEMATA

H mapoloa MoAwtiki pe OAeg T mpoPAEPelg TG, TiBetal o LoXV PETA TNV UTIOBOAN TG Ao
Vv Emwtpornh evwriov Tou AlotkntikoU ZUpBoUuAiou Kal KOTOTILY EYKPLOEWC amod auTo.

H mapoloa MoALtikr Kowomoleitat ota EkteAeotikd MéEAN Tou AZ, ota AleuBuvtika ZTeAEXn
Kol tou¢ Epyaldpevoug kot amd thv Kowomoinorn tg amoteAsl avamoomaoto THARA TwY
OXETIKWV OTOULKWY SEGUEVCEWV.

Mpoowplvég mapekkAioslc and tnv MoAttik dUvatal va EMITPEMOVTIOL Ot €EALPETIKEG
TIEPLOTACELG KATA TLG OTOLEG TO ALOLKNTLKO ZUUPBOUALO KpLvEL amapaitnTo yLo va eEUNnPETAOEL
TO pOKpoTPOBeopa cupdEpovta Kal Th Buwopotnta tng Etatpeiag cuvolika. Omoladnmote
TLAPEKKALON TIPEMEL va e€TATETOL KO VO EYKPLVETAL Ao TO ALOLKNTIKO ZUUPBOUALO.

Me tnv €ykplon TG mapouoag TpoBAedng yla tv MOALTIK AMOXWPNOEWY, TAPEXETAL
efouaolobotnon otnv Etalpeia va tnprosL Tuxov Seopeloelg mou €xouv Rén ocuvadBel pe to
ALoIKNTIKO ZUPBOUALO TIpLY Ao TV €vapén LoxUuoc tng apouaoag MoALTIKAG.

17. Edappoyn o€ eninedo Opidov

H napouca MoAttkr epapuoletal oe OAeG TLG BuyaTpPLKEG eTapEeieg Tou Ouihou.

18. lox0¢ Ka TPonyoUHEVEG CUUPWVIEG

H MoAltikn tiBeTal og LoV HETA TNV £yKPLON TN amo tn Mevikr Zuvéleuon Kot Ba LoxVEL yla
TO OLKOVOLKA €Tn 2022 — 2025, €KTOG €AV N Mevikr TUVEAEUGON OTO XPOVIKO QUTO Sldotnua
anodaocioel v tpomomnoincnl G Me Tnv €ykplon tng mopouoag MOALTIKNAG, TaPEXETOL

efoualobotnon otnv Etalpeia va tnprosL Tuxov Seopeloelg mou €xouv Rén ocuvadBel pe to
ALoIKNTIKO ZUPBOUALO TIpLY Ao TV €vapén Loxuoc tng mapouaoag MoALTIKAG.
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