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ΑΝΑΚΟΙΝΩΣΗ

Αυτοµατοποιηµένης Καταχώρισης στο Γενικό Εµπορικό Μητρώο (Γ.Ε.ΜΗ.), στοιχείων της Ανώνυµης Εταιρείας µε την

επωνυµία KAIZEN DIGITAL  ΥΠΗΡΕΣΙΕΣ ∆ΙΑΧΕΙΡΙΣΗΣ ΠΡΟΩΘΗΣΗΣ ΚΑΙ ΥΠΟΣΤΗΡΙΞΗΣ ΛΟΓΙΣΜΙΚΩΝ

ΕΦΑΡΜΟΓΩΝ ΑΝΩΝΥΜΗ ΕΤΑΙΡΕΙΑ, το διακριτικό τίτλο KAIZEN DIGITAL SERVICES A.E. και αριθµό ΓΕΜΗ

18559839000.

Την 03/11/2020 καταχωρήθηκαν αυτοµατοποιηµένα στο Γενικό Εµπορικό Μητρώο (Γ.Ε.ΜΗ.), µε Κωδικό Αριθµό

Καταχώρησης , τα κατωτέρω στοιχεία:

Α) Με Κωδικό Αριθµό Καταχώρισης 2341127 οι εγκεκριµένες από την 27/10/2020 Γενική Συνέλευση οικονοµικές καταστάσεις

µε τις σχετικές εκθέσεις όπου από την κείµενη νοµοθεσία απαιτούνται για τη χρήση 01/01/2019 έως 31/12/2019.

Β)  Με Κωδικό Αριθµό Καταχώρισης 2341128 η από 27/10/2020 απόφαση της Γενικής Συνέλευσης σύµφωνα µε την οποία

ορίστηκαν για τον έλεγχο των Οικονοµικών καταστάσεων της χρήσης από 01/01/2020 έως 31/12/2020:

Τακτικοί Ελεγκτές:

-    ο/η κ. GRANT THORNTON ΑΕ - του -, Ορκωτός Ελεγκτής Λογιστής, που γεννήθηκε στην  το , µε αριθµό µητρώου

ΕΛΤΕ 127.

Οι οικονοµικές καταστάσεις µε τις σχετικές εκθέσεις όπου από την κείµενη νοµοθεσία απαιτούνται αποτελούν αναπόσπαστο

µέρος της παρούσας ανακοίνωσης.



-!

Koizen
*,"9 io*-,w

KAIZEN DIGITAL YNHPEEIE> AIAXEIPI>HE

NPOQOH>H> KAI YNOETHPI=HE NOrI>MIKQN

EOAPMOTAN MONONPO>ANH ANONYMH ETAIPEIA

AP.FEMH: 18559839000

4O.2 XAM. ATTIKH> OAOY -TK 19002

NAIANIA

EKOEEH AIAXEIPIEHE KAI XPHMATOOIKONOMIKEE KATAETAEEIE

rHE 9ns XPHEHE OtlOtl2019 -3Ur2lzOLg

oripgtovo F€ ro EAA4vrrd Aoyrorrrd llp6runo (E.A.l-|.) (v,a308l2OL4)



NEPIEXOMENA

EKOEEH ANE=APTHTOY OPKOTOY EAETKIH AOTIITH ........
KATA:TA:H XPH MATOOIKONOMIKH: OEEHE............

5

KATA:TAZH ANOTEAEIMATQN .,................. B

KATAZTAZH M ETABOAQN KAOAPH: OE:H: ........... 9
nPo:APTHMA (tHMEIOTED) EnI TON XpHMATOOTKONOMIKON KATATTA:EON

2.2.6 MeroXrxorego)\oro
2.2.7 npopAtperg yro nopoyig oe epyo(opevoug pero rqv t[o6o on6 rqv unrlpeoio .....................,.12

3.2. Aornd ouJ\o

3.4. npopAeq,sqyto nopoxeqoe epyo(opevouq.................. 74
..............,,........ 14

3.7. 'Eoo6o ror d[o6o oqpowrrou nooou q r6roirepqq ouXvorqrog q oqpooioq...... ....................... 14

AEZIVIEY:EII, ETryHIEI: KAI ENAEXOMENE> YNOXPEO:EII .......,,,,...... ..,,,,,....,,,... 15

7

10

4
5

6
7

I

^^ 

i \



EKOEEH AIAXEIPIEHE

'ErOeor1 Aroleiporlg rou Arorqrxo0 Euppouhiou
rqg erorpeiog <<KAIZEN DIGIIAL SERVICES MONOIPOIOflH A.E.> npoq rrlv Er{oro Toxrrrq Fevrrfl Euvti\euorl rov prr6lov yro

ro nenpoyptvo r4q 1p{oqq 2019.

K0pror,
Eog 0eroupe un6ryr'1 oog yro Eyrproq rrg Xplporoorrovoprr6g Koroordoerg rnq Xpionq nou etrr1[e rqv 31 Aerepppiou 2019, or

onoieg 61ouv ouwol0ei p6oer rov EMrlurriv Aoyrorrrubv llportnov (E.A.n.) xor ooq nopo0houpe rq nopordro ene[r1yfloerg.

Orrovoprrd AnoreJrtoyoro Erorpeioq
Me rqv A{[q rnq 9nq erorqrflq xpionq r1 Erorpeio nopouoro(er, o0p<provo pe rrq XpqporoorKovoprKtq Koroordoerq rqq, or onoieq
dXouv ouwol0ei pooer rtov E.A.[., ro nopororto otKovoptKo crrorx€io:
0t norJ\floerg rrlg Erorpeiog xoro rlv Xpnon rou 2019, ovr1tr0ov oe€25.742.068 Cvowr € 18.160.000 rqg npoqyo0pevnq Xpionq
nopouoro(owoq o0Enon roro 47o/o.

To r6orog ntrlArl06wov roro rrlv rptlouoo Xpion ouErt0nxe roro € 7.825.852 oe oxEon pe rlv npoqyoOpevrl.
To onorf:Aeoponpog6provrqgErorpeiogov{A0ovoe€1.129.920nepinouEvowr €L.243.488rqgnpoqyo0pevnqXpnonq.To
perd <poptov onoretrtoporo ovlltOov oe rtp6q C 579.L66 ivowr repddrv C702.U0 16 npoqyotpevnq Xpnonq.

fqpowrrd yeyovdro nou orvEp4oov rord 14 6rdpren r4q rAer6yevns Xpriorls
lrq ypfloq 2019 ouEn0nre o rrjrtrog epyoorrilv rorh 47o/o oe o1tor1 pe rnv nponyotrpevn Xpion.
Eniorlg roro rr1 Ordprero rrlg xr\eropevrlg Xpionq q Erorpeio npood:Aope npooonrrd, 663 onooyotro0pwot ro 2019 oe oyAorl pe

514 ro 2018, yro vo roA0rya rrq ou[ovopweg ovoyreg.

Opyovorrr{ 6opd erorpeiog
H Erorpeio EXs rnv Uopei rnq ov<,i:vupqq erorpeiog ror drorreiror ono 3petrdq 6rorrrlrrr6 ouppo0lto. H Erorpeio ewdoosror mov
rtrdOo unqpeord:v nopoyqg ouppoutrri:v yro 06poro ouorqpor<ov ror Aoyroprro0.
To Atorrryrro Eupporjtrto onopri(eror on6 ro rdroOr ;rE\r1 :

Ovoy/vu1.ro
l-e<,bpyrog Aooroh6rqg

16r614ro
l-lpoedpog ror Areu0Uvrov EtippouJ\oq

Iroowrlq Inovouddrqg Me,\og

l,lopitrbo-l-roi11 KouponoUAou MeAog

Er61or- poorriq o[ieg - oplfg 6roixrlo4q
To Arorrrlrrro Zuppottrro eivor uneu0uvo yto rn XdpoEq rnq mporrlyrr4g Kor rlv no,\trrrq ovonru[qg rqg Erorpeiog. Ot

oppo6rorqreg rou A.I. npoodropi(owor pe oocpqvero rooo oro KoroororKo ooo Kor ono o,\Io eocoreprro eyypo<po rqg Erorpeiog.

To Arorrqrr16 Euppottrro eivor oppodro vo ono<pooi(er yro roOe 0dpo nou ogopo rq droirqoq rrlq Erotpeiog, rq 0roXeiproq rrlg
neprouoiog rqg ror yevrro rrlv enr6iol[q rou oronou rqg ror AoppovEr oAo ro ptrpo ror onoqdoerg nou onotrotwot.
Boorrog oroxoq rnq Aroirqoqg eivor q ovonru(r1 rqg Erorpeiog, q mo0eponoirloq r4q Aerroupyiog rqg, 11 op01 dtoyeiptoq oro
nAoioro rcov vopo0errrdv unoyperr;oeorv. Enioqg poorrq opyll droirrloqg eivor 1 npodonrorl rov opXcbv rqg Xpno-riq erorplrilg
6ror<upipvqoqq.

Evoorporo xqr 6utro neptouotord ororXeio
l-ro enireu[q rou oronoug rrlg 11 Erorpeio dXer enevduoer oe e[on,\rop6 uq,nAnq reyvo,\oyiog r<or npo6roypocptrtv, onolg H/Y,

Aoyroprro rAn.

Boorroi XpnyoroorKovo;.uroi Aeirreq An66oo4q
Or 1pr'lporoorrovoptKoi 6eirreg rrlg Erorpeiog dropopqrb0rlxov rqv rlet6;revn Xpnon 20L9 oe o0yrptorl pe rqv npoqyoJpevq
yprloq 2018, <rlq e[flq:

- To ouvo)\o r<r.rv unoypeotoerov npoq ro '16ro Kecpo,\oro 6ro;ropqcb0qre oe L74o/o ro 2019 ooo orprpdg ilrov xot ro
2018.

- To nooooro rnq npo cpoptov repdoipopiog eni rou rtrAou epyoorcbv dropopcptbOqre oto 4o/o ro 2019 on6 7o/o ro 2018.

AroXeipro4 Krvdrivorv
H Eioipeio- exri6eror oe opropdvoug XpnuoroolKovoprroug rrv6uvouq oncDq riv6uvo oyopog, nlororlKo riv6uvo, riv6uvo
pguorornrog, ro0rrlg ror oe rrvdUvouq nou nqyoqouv on6 rr1 yevrrorepq otrovoprrq u<peoq rot opeporornro nou Xoporrqpi(er rqv
eMqvrrq otr\o rot rqv noyrooprro oyopd.

noponovo rtv6trvcov q Aroixqorl rot ro e(et6treupEvol ouvepYoreg ourflg, [ro;ropqdver lg
voi onopoirrlreg yro rnv onoreleopolrn npoAnqln rot droyeiptoq rou nporeipevou rtv60vou'
orrrrl eqoppoyl rcov npop,\eno;revcov yro ro orono ouro dto6rxoottrtv ror puOpioecov rot rdicog:

- roroypo<per ror peprpvo yro rqv noltlrrl rrov npooeyyioerov xor rcov pe0odcov unotroyropou rqg o[iog rc,lv ovotyporov Kol rnq

npoooppoyqg rqg o(iog Kor rov npoptrtqecov our<ov
-'r.popriOEi, 

'npovpoirpi, 
npoool-,oi,,.,o'1g orpoirov xoroqrooeov rot et6trrrlv ovoAuoeov euoto0qoiog, pooer r<r.lv onoicov errtporot

ror nooorrro n drOeon rrlg Erorpeiog mouq rtvduvoug ouroug
- petrero 6uvororqreg XpnonC
H exeeoq ,nq rrorpeioi #o r rtv60voug nou

onoppiouv ono ro yevtrorepo loq oYopog'

iro'nloio,o rrlq 6royeiproqg r l6rrig 6rr'\ei6eg

oo.poi.ioi, 6ro6'*ooieg *o, n rov ev Aoyco

rrv60vo-rv.
Avoqoprro UE rov ntorolro rivduvo oqpercoveror 6rr, or no,\qoetq rqg Erorpeiog yivowot rupitrlg oe ouyyeveig fiolpsitq Kar

.rp,ipifi,'oq;rowrro loyro rnq eyrorpnq eionpo[qg rolv onotr{oeov rng Kot rqg eloyroronoiqorlg (qpr6v on6 ento<po,\eig

neAoreq.



Avogoprro pe rov rivduvo peuororqrog q Erorpeio droyerpi(eror rrg ovoyreq peuororqrog pdoco npooerrrrcqg noporo)\ot0qoqg
rov npoypoptrorro;rtvcov nAqporpri:v yro porponpdOeopeg unoXperiloerg, roOcog Kor rorv roperorcbv erpocilv ono rnv roOqpreprvq
rqq 6pomqprorrpo. Or ovoyKeq peum6rqrog noporoAou0o0wor oe drorpopeq ypovrreq (drveg (roOqpeprvr1, ep6opo6roio, pqvroio

9don),

Tdoerq Kor npoonrKiq yro ro 2020
H Erorpeio 0o ouveyioer rqv nopeio rnq mo nAoioro rrlg notrrrrrilg nou iyer yopd[er 11 Aroirqor'1 rqg, erperolleu6pevq roOe
eurotpio orov r.\o6o unqpeordv ncpoyrlg ouppoulri.lv yro Otporo ouorqporov ror Aoyroprrorj.

AtEnon perolrxot regoAoiou
Aev npoiruqe roprro peropoArl oro ;reroyrxo xecpdAoro roro rqv rpeyouoo yp1o1.

Xp4poronrororrrxd pioo
Aev Xpnorponorouwor Xpq;roronrmorrro ptoo.

'Ynop[1 u noKorosrrlU6rov/ eyxoroordoe@v r1q Erorpeioq
H Erotpeio 6ro0trer unororoorqporo ornv OeoooAovirq ror rqv llorovio. Or poorreg eyroromooerg rqg Erorpeiog ppiorowor oro
40,2 XAp Arrrrrlg 0000, florovio.

'I6req peroliq
H Erorpeio 6ev rortyer i6req;reroXiq.

TopEoq ipeuvoq xor ov6nru!4q
H erorpeio dpoorlpronoreiror orov ropio ipeuvoq ror ovonru[qg pioco rqg ovonru[r1g troyroprroU.

Ilept poAAovrr xri Evlp6poorl
Irqv noltrtrrl rqq Erorpeiog ewoooeror ror q nAqprlg ouppdpqoroq pe 6Aeg rrq vopoOerrrdg onorrqoerg nou oleri(owot u€ rnv
npoorooio rou neprpolr\owog.

Epyoorord (4ri1poro
Errlv Erorpeio onoololilO4rov 663 oropo pe oldoq e[oprqpivqg epyooiog orn Xpnon 2019 rcor ouvoAtKo roropA{0qrov yro
ptoOo0g, rlpepopio0ro, epyodorr169 eroqoptg ror trorndg enrpop0voerq nou o<popouv oro npooonlxo C 27.547.000. H 6roircqoq rlg
Erorpeioq p6oro rqg orporqyrrflg rng nopexer ioeg eurorpieg oe 6,\ouq roug epyo(dpevoug ove[opr4ro ono ro 6roqoperlro
Xoporrrlprmrro rouq, nopExowog oogoAero xor ouvorlreq uyrerv{g rord rqv erril\eoq rolv roorlrowov roug.

E4gowrrd yeyov6ro nou ouvEpqoov on6 rq AflEn rnq Xprions peXpr orlpepo
Tov AerBprppto rou 2019, o floyrooprog Opyovroprog Yyeioq (l-lOY) evlpepd0qre yto rov ewonlo;ro nepropropdvov neprnrfioecov
nveupoviog, oyvcoorlg otriog, oro Wuhan, Hubei, Kivo. Tov Iovouopro rou 2020, or rrve(rreg opyeg npoodloproov oq rrlv orrio
dvov vfo rtrno ropovoioir (COVID-19) rot rov Mdprro rou 2020 o llOY rqpu[e rov COVID-19 nov64pio. Ano rov Iovouopro rou
2020 [erivrloe 1 e[ontrcooq rou COVID-19 oE noyKoouro r.\i;roro Kor rov Oeppoudpro eiXope ro npdro enrpepor<r:pevo
rcpo[roporo Kor ornv EMo6o.
2ro nloioto rqg peiulorlg r1g e[onAooqg rou roJ or EAlrlvrreg opydg onoqooroov pto oerpo ono Ev€pyereq nepropropo0
xotvtovlrcbv rot otrovoptrd;v dpoorrlpror{rov ro onoio, ov ror npooo-rprvqq e[,onq, pnopei vo ouveXrmouv ov6Aoyo pre rrq
eld\i[etg orrlv enrdqpio rou to0. EntnAdov, 11 EAAqvrr4 Kupepvqo4 iXer npopei orn Anqrn Oro<popcov orrovoprrdlv pirpc,lv mnprqni
rov enrXerpiloecov nou tyouv nAlyel ono rov COVID-19 rupirog pooer rou dqAorjpevou Krodrxou AoKnonq Apomrlprorrlroq (KAi).
H Erorpeio epninret ortg nlqrropeveq enrxerprloerg ror pixpr orryuiq 6ev iler rover ypqoq ronorog OreuroAuvoqg ror ;rnopii, eov
ror oro perpo nou ro rpiver onopoirqro, vo xdver Xprloq rov perprr.lv ourdv.
H KAIZEN AE, tog uneuOuvoq KorvovtKog Eroipoq ror enrxeipr;oq, nipov rorv ovcordp.t perpcov, 6xer ovonrJ[er pro oerpo ono
npolropouAieg euOuypoppr(opevq pe olo ro np<or6roMo ror rrg oumdoerg rcov oppodrcov opXritv, pe poorril nporepororrlro rqv
oo<pd,\ero rov epyo(opdvov rnq Kot rq drooqoArol rqg Entxetpnporrrrlg ouviyeroq.
'Eog orlprspo ouvsXi(er onp6oxonro rq ,\erroupyio r4g, ropio o0ppoo4 epyooioq 6ev iXer re0ei oe ovooro,\r1 xor oXe66v ro
o0voAo rou npootonrro0 epyd(eror onoporpuoptvo pe q Xp{oq preoo_rv uq.rqArlg reXvo,\oyiog.
I-lop6lo nou ornv nopoUoo Qoon n Erorpeio 6ev eivor oe 06o4 vo nooorKonorfloer 11 vo o[loAoy4oer nA1pcog rrg enrnrci.loerq ono
rov COVID-19, ewourotg 6ev ovopdver orlpowrr4 enibpoorl ro06oov ro povreAo ,\erroupyiog rqg enrrpiner rrlv ;lerorJAroq rrov
donovcbv orrg Aorndg erotpeieg rou opiAou ror erdrrorepo ro roorog ;rro0o6ooiog ro onoio onoreAei ror r1v peyoA0repq 6onovr1.
Iuprgovo. u€ rnv ono 1310312020 onoqoorl rnq 'EKroKrnq l-evrrrlg luveAeuonq rou peroyou ono<pooiorrlre n Oiogeon Un
drovepqOiwrov repdcilv nopeA0ouocbv ypfloe<ov € 508 XlA..
I'lepov rorv ovrordpco 6ev ouvtpqoov dAtro oqpowrrd yeyovoro ono rq lrl(r1 rnq Xpnong eotg o4pepo nou vo ypfl(ouv ovo<popoq.

oeo.lpoupe 6rr I Aroixrlol rrlg Erorpeiog npoyporonoi4or rouq oroxoug nou eiXov re0ei oro [erivqpo rnq Xpnong pe orjveoq ror
onoeoororrK6rqro ror ror6nrv rorjrou oog noporoAorjpe:- No eyxpivere rrg orrovoprrtq roroorooerq rnq Xpnoqg 2019 ror rqv nporooq drovopqg- No onoAio[ere ro AI ond rdOe euO0vq yra ro ncnpoypevo rrlq Xpnonq 2019 orip<pcovo U€ ro vopo xor ro roroororrrd.

Ilorovio, 14 Anprliou 2020

O l-lp6edpoq rou A.:, & A/vcov
I0;rpouAog

Tl*a,,,4dr/t-:
A.A.T. P 000845

TEQPNOT



EKOEEH ANE=APTHTOY OPKOTOY EAETKTH AOTIETH

llpoq rouq MeroXoug rrlg Erorpeiog KAIZEN DIGITAL YnHPEZIE: AIAXEIPIIHI nPOQOHIHZ KAI YflO:THPI=HI AOfIIMIKON
EOAPMOTON MONONPO'ONH ANONYMH ETAIPEIA

'Er0eon EAivxou eni rorv Orrovourxrbv Koroqrdo€ov

Fvrilpr'1 pe enrgiAo[,q
'Eyoupe etrEy[er rrg ouvqppdveg orrovoprrtq roroordoerq rqg erorpeiog KAIZEN DIGITAL YnHPE:IE: AIMEIPIIH: nPOOOHIHZ
KAI YnOTTHPI=HI AOfIMIKAN EOAPMOTON MONOnPO:OnH ANONYMH ETAIPEIA (q Erorpeio), or onoieg onord\ot]wor ono
rqv roromooq XpnporoorKovoprr{g Oeor1g rqq 31nc Aerepppiou 2019, rrg Korooroosrg onoreAeoporov rot peropotrtilv ro0opqg
Otoqg, ro069 ror ro oyerrrd npoooprqpo.

Koro rq yvdpn Uog, €Krog ono rrg enrnrcboerq rou Odprorog nou pvqpoveueror ornv nopoypo<po rqg er0eoqg poq "Booq yro

yvdpn U€ enrtpOtro[q", or ouvrlppdveg orrovoprrdg roroorooerg nopouoro(ouv eUAoyo, ono roOe ouotcbdq onolpn, rnv orrovoptrq
0eoq rqq erorpeiog KAIZEN DIGITAL YflHPE:IE: AIAXEIPI:H: flPOQOH:HI KAI YflO:THPI=HZ AOTITMIKON EOAPMOI-QN
MONOnPOIOnH ANONYMH ETAIPEIA roro rqv 31q Aerepppiou 2019 ror rn XpnuoroorKovoprr<r1 rlq enidooq yro rq ypfloq nou
fl\r1[e rqv nLrepopnvio ourr1, oup<pcovo Ue rq 6roro[erg rou N.4308/2014 oncog roX0er.

86o4 yro WdUn pe enrgdrlo[q
Ano rov iAeyyo poq npotxuLpe orr or qopo,\oyrrtg unoypeooerg rqg erorpeiog 6ev iyouv e[eroorei ono rtq gopotroyrrdq opxdq Yto
rrg ypqoerg ono 2013 drog ror 2019. ag er roUrou ro <popoAoyrro onoretrdoporo rorv yprloecov ourcov 6ev dyouv roromei
oprorrro. H erorpeio 6ev tyer npopei oe erripqorl rcov npoo0ercov rpoprov Kor rov npooou[qoerov nou nt0ovov roroAoytorouv oe
peltrowrro cpopoAoyrro itreyXo ror 6ev iXer oXqporioer oXerrr1 npopleqq yro ourq rqv nrOovq unoyptoorl. Ano rov d,\eyXo pog,

6ev dyoupe onorrqoer e0Aoyq drooqoAroq oyerrro pe rqv erriploq rou 0qoug rqg npopAeprlg nou ruyov onotreirot.

Arevepyqoope rov eAeyy6 pog ouprprrrvo pe ro Are0vq l-lp6runo E,\eyyou (AnE) onoq ourd dyouv evootporco0ei mqv EAAqvrril

Nopo0eoio. Or euOuveg pog, ou1-rtpc,tvo pe ro npdruno ouro neprypo<powot nepotrdpo qrnv evorqro rqq drOeoflg pog "Eu0uveg

etreyrrfi yto rov iAeyyo rcov orrovoprro-rv roroqrooeov". Eipoore ove[oprqror ono rnv Erotpeio, ro0'otr1 rq dtopreto rou
dropropou pog, oup<provo pe rov Krbdrro Aeowotroyiog yro Enoyyetrporieg EAeyxreg rou lu;rpou)\iou Are0vd-rv llporJnov
AeowoAoyiog Etreyrrdv, on@q ourog dXer evooporoOei mqv EAtrqvrrfl Nopo0eoio rot rtq onorrqoetq 6eowoAoyiog nou

oXeri(owor pe rov dtreyyo rov otKovoprKov roroorooeov orrlv E,\r\o6o ror dxoupe ernAnpcooer rrg deowoloyrrdg pog

unoyperooelq olrpcprr:vo pe rrg onorrqoerq rnq roxtouoog vopoOeoioq Kor rou npoovoeepouEvou Ktbdtro Aeowotroyiog.

llroreuoupe orl ro e)\eyrrrro rerplpro nou dyoupe onorrfloer eivor enopxrl ror roroMqAo vo noptyouv Boon Yro YVdUn Ue

enrgutro(q.

Eu0iveq rnq 6roirqonq eni rov otxovol.rtx<irv xoroqrdoeov
H 6roirqoq 6yer rqv euO[rvq yro rnv Koroproq ror e0Aoyq nopouoiooq rt.lv orrovoptrov roroqroostov o0pr<p<rtvo pe rrg 6roro[elq

rou N.4308/2014 6nog roXuer, on<og ror yro ereiveg rrq drr,\i6eg eorrlreptrou d\iyyou nou q 6roirqoq roOopi(er cog onopoirqreg,

cbme vo Kgeiororot duvorfl q rordprroq orrovoprrcbv roromdoeov onoAAoyptvtrrv ono ouord6eq oeoApo, nou oqeitrerot eire oe

onorq eire oe tro0oq.

Koro rrlv roroprroq rcov olxovoprrulv roroorooerrrv, q Oroixloq eivor uneuOuvn yro rqv o[roAoynon rnq lKovorrlroq rrlg Erorpeiog

vo ouveyioer rq 6poorqprorqro rr1g, yv<ooronordwoq onou ouwpdXer reroto nepinrcooq, ro Oiporo nou oXeri(owol pe rn
ouveyr(61tevr1 [pomqprorrlro ror rq Xp{or1 rrlg Aoyrmrrilq opxnq rnq ouveyr(opevqg dpoorqptorqrog, errog ror eov I Oroirqoq

eire nporigeror vo piuoronor{oer rqv Erorpeio i1 vo droroqler rq dpoorrlprorqro rqg fl 6ev eyer olr\n peotrrorrrrl evoAlorrrxq
enrAoyq ono ro vo npopei o'ourtg lg evipyereq.

Eu0tveq etreyrril ylo rov iAeyXo ro)v otKovoptxtbv roroordoeorv
Ol oroyor ;rog eivor vo onorrqooul-re eJ)\oyq 6roogoArorl yto ro roro nooo ot otrovoptrdg Korooroo€lq, oro o0vo,\o roug, eivot

onoMoypeveg ono ouortbdeg ocpoApo, nou oqei)\eror eire oe onorq eire oe troOog rot vo erOoooupe trOeoq eleyxrfl, q onoio

nepr,\op$over rr1 yvr.bpq pog. H e0,\oyq drooqohoq ouvroro 6roo<po,\roq uqrlAoti entntdou, oAAo 6ev eivor eyyJrloq 6rr o dAeyXog

nou 6revepyeiror o[pcpc,rvo pe ro Al-1E, onoq ourd dXouv evocrlportoOei mqv Etrtrr1vrr{ Nopo0eoio, 0o ewoni(er nowo tvo
ouor66eq ocpdApo, orov ouro unopXer. ZrpoAporo O0voror vo nporUq.rouv ono ondrrl q ono Ao0og xot Oecopo0wot ouottl6rl orov,

;repovtoptvo il oQporqrrro, 0o pnopo0oe eUAoyo vo ovoptveror orr 0o enqpdo(ov rtg otKovoptKtg onocpooerg rolv ypqmrov, nou

J\oppovowor ;re pooq ourtg rtg otKovoUtKEq roroorooetq.
Qg rog{rov rou eAeyyou, oup<prrlvo Ue ro AI-IE onrrlg ourd eXouv evootporcoOei orqv EtrArlvrxq Nopro0eoio, ooro0pe

enoyyeA;rorrr( rpioq ror 6rorqpoupe enoyyeAporrro oKtnrKropo ro0'otrq rq 6rdpreto rou etriyyou. Enioqg:

o Ewoni(ouue ror o[rotroyoupe roug rrv6uvouq ouorodoug ocpoAporog ortg otxovoptrdg roroorooetg, nou oqeitrerot eire oe

onorq iire oe lo6oq, oXe6io(owog ror 6revepycbwoq eAeyrrrxeq 6to6rrooieg nou owonorpivowol orouq rrvd[rvoug ouro0g

ror onorroupe e)\eyrrrro rexpqpro nou eivor enopxq rot roroAAqAo yto vo nopdyouv pooq yro rn YVdUn pog. O rivduvog prl

ewonropo6 ouorco6oug o<pdlporoq nou oqeiAeror oe ondrq eivor uqrq,\6repoq ono ourov nou oqeiAeror oe lo0oq, ro0cbg r1

onorn pnopei vo e;rneprdXer oupnoryvio, ntromoypoipio, eoreppiveg nopoAeiqretg, qeudeig Oropepordloerq q noporopqrl rcov

6r r,\i6tov eocoreptxou etrdyXou.

o KorovooUue rrg 6rrAi6eg eocoreprrou eAtyXou nou oXeri(owor Lrt rov il\eyXo, pe oKono ro oye6roopo e,\eyrrtxolv dtodrroottrlv

roroMq,\cov yto 1q neptorooerg, oMo oXr pe orono rq 6torunooq yvdpnq eni rqg onoreAeoportrornrog rcov 6rr,\i6tov

eo<oreprro0 e,\6yXou rrlg Erorpeiog.

o AEro)\oyouue rrlv roroAArlAornro rov Aoyrorrrcov opXdv ror ;reoobrr;v nou Xpnolponorqorlxov xor ro eritroyo rov Aoyrorlrtlv

exrrpqoeov Kor rov oXertrdv yvooronotqoeov nou tytvov ono rr1 droirqol.



rl

. Anoeotvouoore yro rnv KoroA nlorqro rqg ypqoqq ono rq 6roir1o1 rqg ,\oyrmrrqq opxnq rqg ouveyr(o;revqg
dpoorrlptorlroq Kor pr pooq ro eAeyrrrro rerprlpro nou onorr{0qrov yro ro eov unopyer ouorti:dqq opEpotornro oXerrro pe
yeyovoro q ouvoqreq nou pnopei vo unooqtrdvouv ouorddq opepororqro oq npoq rlv rrovorqro rqg Erorpeiog vo ouveXioer
rq dpoorqprorqr6 rqg. Eov oupnepovoup€ or u<piororor ouorcildqg opepor6rqro, ei;roore unoXpeoptvor orrlv irOeorl
eAeyrril vo entorflooupe rrlv npoooxq ortg oXerrreg yvcomonorrloerq rov orxovoprrdlv Koroorooeov i1 eov oureg or
yvoloronotqoetq eivor ovEnopreig vo otctpoponotqooupe 14 yvrbpq pog, To ougnepooporo pog pooi(owor oe eAeyrrrro
rerprlpro nou onorrtbwor trExpr rnv qpepopqvio rqg eroeoqg etreyrri1. Qorooo, UeIAovrKo yeyovoro q ouvoilreg evoiXeror
vo dXouv orq onordAeopo q Erorpeio vo noJoer vo Aerroupyei o.lg ouveXr(opev4 dpoorqprorqro.

o AEtotroyo[rpe rq ouvoArrrl nopouoiootl, rq 6opfl ror ro nepreX6pevo rov orrovoprrdv roroordoecov, ouprneprAoppovo;.rtvov
rov Yvooronorfloerov, ro0rrlg ror ro roro nooo or orrovoprrtg roroordoerg onerrovi(ouv rrq unoreipeveg ouvoA)\oydg ror ro
Y€YOVOTO pe rpOnO nOU enrruyxoveror q eur\oy1 nopouoioorl.

Mero[0 oAr\ov 0epdrcov, rotvonoro0pe orq 6roirqo1, ro oXedro(opevo eupog ror ro ypovodror7poppo rou eAtyyou, roocbg ror
oqpowrro eupqporo rou eAeyyou, oupneprloppovopdvcov onorcov oluowrxrbv eAtreiqecov mrq 6lrtri6eg eooreprrou eAiyyou
ewoni(oupe rord rq drdprero rou eAeyXou pog.

'Er0eqn eni dA @v Nourr(bv rol Kovovlqnx(bv Anolrioe@v
Aoprpovowog unoqq orr q 6roirqorl exer rqv eu0[rvq yro rqv roroprroq r4g 'Er0eoqq AroXeiproqq rou Arorrrlrrro0 luppouAiou,
xor'e<poppoyrl r<ov ororo[erov rqg nopoypdqou 5 rou opopou 2 (pepog B) rou N. 433612075, onuerti-rvouue orr:

o) Koro rn YVdUn poq q 'Ex0eoq Aroyeiproqg rou Arorrlrrrou luppou,\iou tyer roroprroOei o0p<povo pe rrg royuouoeg voprrtq
onotrqoerg rou opopou 150 rou N. 4548/2018 Kor ro neprexopevo ourrlg owrororXei Ue Iq ouvnup€vEq otKovoutKEq
roroordoerg rrlq Xpnonq nou eArl[e rqv 31.12.2019.

B) Me Boon 14 yvti.lor; nou onorrqoope rord rov dAeyyo Uoq, yro rqv erorpeio KAIZEN DIGITAL YnHPE:IE> AIAXEIPIIHI
nPOOOH:H: KAI YflO:THPI=H: AOTITMIKON EOAPMOTON MONOflPO:OflH ANANYMH ETAIPEIA ror ro neprpoAAov rqq,
6ev dyoupe ewonioet ouord6erg ovorpipereg orqv'Er0eoq AroXeiproqg rou Arorrlrrro[r rqg IuppouAiou.

A0itvo, 14 prAiou 2020
O Oprorog ,eyrrqq Aoyrcrrlg

A.tY. Z.O.E.A.

Q Ct ntThornton
An instinct for growth''

o!.ud tuEdf lq+e Eq.ryloMZ@6.itqlMd4b



KATAETAEH XPHMATOOIKONOMIKHE OEEHT

Enu. 3LlL2|2OL9 3LlL2|2OL8
ITood oe euptb

Mq rurlogoporiwo neprouorort
ororxeio
Evorbyoro ndyro
Arivqro
'Enrntro ror J\ornog e[ontrropog

31
31

1.810.638
1.190.032

1.440.650
891.356

2ivoAo 3.00O.670 2.332.006
Autro ndyro crroryeio
Aornd 6utro 32 72.47r 93.507
EivoAo
Aorno

72.477
114.346

93.507
64.967

Eivo)o 714.346 64.967
3.L87.487

KurAogoporiwo neprouorord
crrorleio
Xprlporoorrovogrrd ororleio xor
npoxoropotrig
Epnoprrig onorrloerq

Aorn69 onorrfloerg

l-lponlqpoptvo e[o6o
Toueroxo 6ro0iorpo xor roo0Uvouo

1.968.s30

333.s24

218.437
1.632.975

1.464,629

132.995

799.324
954.978

tivo)o
ErivoAo rurloooooriwrov

4.,.53.46L
4.153.461

2.75L.926
2.7sL.926

frivoAo evepyrlrrror) 7.340.944 5.242.406

Ko0op{ 06o4
Koropl4ptvo xegdAoro
Ke<Dotroro 33 60.000

Ano0eyonxd Kor onor€lfsporo €lq
vio
Ano0eporro v6pcov i1 KoroorolKoti
Anore,\fouoro erq vio

20.000
2.209.302

20.000
1.630.136

2ivoAo
ErivoAo ro0ooric 06onq

2.229.302
2.2a9302

7.650.136
1.710.136

Ilpopltqerq
llpopleqerg yo nopoyfg oe
eovo(ouEvouc

34 1.068,395 558.934

EivoAo 7.068.395 558.934
YnoxpedoerC
Bpoyunp60eopeq unoxpedoerq
E;rnoprrtg uno;1pe6oerq

Oopog eroodqporoq
Aornoi g6por rot rfhq
Opyovropoi rorvrovrrfl g ooqdltotlg
Aorntg unolpedoerg
'EEo6o xpiloeoq 6ouAeuptvo

35

36

138.163
36.909

1.332.136
9ss.690

8.120
1.512.233

143,380
236.405

1.L53.842
655.092

2.834
78L.784

EivoAo
frivoAo unoxpedroeov

3.983.250 2.973.336
3.983.2s0 2.973.336

f rirvotro ro0opriq Ofor1q
npopAigeov xor unolpetboeov

7.340.944 s.242.406

EivoAo 60.000 50.000



KATAETAEH ANOTEAEEMATON

01.01-
31.12.2019

01.01-
31.12.2018

ITooo oe euprb

KtrAoq epyoorrbv (xo0opdq)
Komoq noAioeov

37
37

26.742.064
23.048.119

18.160.000
75.222.268

Mlrr6 onori:leouo 2.937.732
Aorno ouvnOn eoo6o

'E(o6o 6roirqoqg
Aorno 6(o6o ror (qpreg

37
3.693.950

2.560.902
3.329

2.938.381
1.691.363

2.485
AnoreAtqroro npo r6rov ror
g6porv L.L29.7L9

flrorrorrroi roxor ror ouvo<p{ eoo6o 647
445TOKOT KOt

L.L29.920
Oopor eroo0rlporog 550.754

Anoritreo;ro neprddou perd ond
rp6pouq

0 649



KATAITAIH METABOANN KAOAPHE OEEHT

Merolrx6
Kerpdtroro

Torrrr6 AnoreAEoporq Erivoloono0e;rorrrd erq vto
Ynd)ono 07.O1.2018 927.496 1.007.496
AnorelEoporo neprodou 702.640

Ynd)ono 37.12.2078 1.630.136 1.710.136
Anore,\eoporo nepr66ou 579.t66 579.166

Ynd)otno 37.72.2019 60.000 20.000 2.209.302 2.289.302



nPoEAPTHMA (EHMEIOTEIE) Enr TAN XPHMATOOIKONOMIKON KATAETATEON

1. NAHPOOOPIEI TIA THN ETAIPEIA
H ETOIPC|O (KAIZEN DIGITAL YNHPEEIEI AIMEIPIIHE NPOAOHIHT KAI YNOETHPI=HI AOTIIMII(I}N
EOAPMOFAN MONOflPOEAflH ANQNYMH ETAIPEIA>> (oro eEnq oq <<Erorpoio> rl oOwornro, ) r0pU0qre rqv
l6lOgl2OLO ror roroyorpq0nKe oro oEK 2L45124-03-2010, q dropxero rqg eyer oprorei oe 50 trq ror opXi(er ono rlv
L6l03l2OLO.

Or nopouoeg otrovoptrdg roroorooerg eyrpi0qrov ono ro Arorrqrr16 Iuppoutrro rqv 14 Anpr,\iou 2020 ror eivol 6ro0iotpeg orrlv
f6po rrlg Erorpeiog mq 6ret0uvoq 40,2 XAp. Arrrrqg O6ou, llorovio.
Ot orrovoptreg roroordoerg rqg erorpeioq oupnepr,\oppovowor orq EVonornUEVEq orrovoprrtg roroorooerg rqg TCB Holdings Ltd,
pe i6po rqv lt4oAro.
Iip<provo UE ro KoroorolKo rnq, oronog rqg erorpeiog eivor:
1. H nopoXq ouppouAeurrrdv unqpeorcbv oe guotro q/ror voprro npoocono pe owrxeipevo oyerrr6 pe ro 6ro6irruo.
2. [evlrorepo q ovoAqqrl rot erreAeoq roOe eidoug enrrorvrrrvrorr,1g 6pomqprorqroq, UE rrl ypfioq q4cprorcbv peoov ror q

o(ronoirloq ror erperoAAeuofl roug yro epnoprroUg oronoug.
3. Er6txdrepo 6e q nopoXil, npodOr1or1, epnoprrl erperoA.\euor1, poprerrvyr (marketing) ror npopoAq unqpeortirv, npoocbnotv,
npoi'6wt.lv, erdr;Adoeorv ror dpoorqprorqr<lv pe rn Xpion reXvoJ\oyiog n)tqpo<poprrrlg fl/ror rqtrenrrorvcovrcitv mo drobirruo
(internet) q oe oro64nore olr\o q)\errpovrro pioo, ooupporqg q evo0pporqg enrrorvcoviog.
4. O oXedroopoq, npoypopporropog, q nopoyroyil, o[ronoiqoq, eUnopio ror ouw{pqoq ,\oyroprrdv eqoppoytbv ror qAerrpovlrcbv
oumqporcov noMonAdv yprloerrlv yro rqv i6ro rqv Erorpio 11 yro Aoyoproopo rpirrov.
5. H nopoycoyfl, erperoAtreuoq, epnopio ror onomoAq npoiowrrrv ror unqpeordv uqrnlnq reXvoloyiog yro rrlv i6ro rqv Erorpio 11

yro loyoproo;16 rpircov.
6. H nopoyq unqpeordv e[unqperloqq neAordlv pdool rrlAe<pd-rvou, q)\errpovrxo[r roXudpopeiou (e-mail) ror 0ro0rrruor(g
entrotvc,rviog (web chat).
7. H nopoyrl unqpeordv broyeiproqq neAoretoKdv oxdoeorv.
B. H nopoXil unrlpeorci.rv rouronoiqoqg netrordv ror 6rernepoirr.roqq nAqpropcbv yro troyoproopo rpirov.
9. H nopoXq unqpeotdv droXeiproqq rtv60vou rot roronoAepqonq rnq drodrrruor{g onorrlg (anti-fraud) yro Aoyoproopo rpircov.
10. H ou;r;reroyrl oe Oroyorvropoug Oqpooroug q tdtorrroig, yro rnv npopqOero npoiowov fl unqpeordv nou ewoooowor ptoo
mtg dpoorqprorrpeg rr1q, roOcbg ror q oyopo r1 ndAqoq reyvoyvc,toiog (know how) ono q oe rpirouq.
11. H otvorlq ou;rpooecov rot ouvepyoorti.rv novo oe onorod{nore owrreipevo pe rdrotrrrouq q Arlpooroug rpopeigrqg Elr\d6og, 11

rou e[<oreprro0 pe orono ro rep6og 1 rrlv reyvoAoyrrrl npoo6o Kot rExvoyvooio rqg Erorpeiog.
12. H ou;rperoyq oe epeuvqrtro, ernotdeurtro, enev6urrrd npoypdpporo onooyolqorlg, ovonru[roxd npoypo;r;roro (e0vrro i1

euponoiro), Ue orono rq pelriororl rnq rtxvoyvooiog rqg, rqv npooAqqq e[erdrreupdvou npooconrroi, r4v ernoideuoq rou
npooconrro0 rrlq, rnv e(e0peoq noprov yro ovonru[roroug oronoug rln.
13. H oup;reroxn og rdpurrrd pil\oq i og piroyog Kor n ouvepyooio pe orodflnore urprmoptvq fl pdAAouoo enrxeipnon,
oroo64nore voprrqq Uopenq, eAtrqvrrll q olAodonq, eire eivor eroqypevq mo Xpqporrorqplo A[rtbv A0qvcbv eire oXr, roOcbg ror 11

e[oyopd rerorov enrXerp{oeorv.
14. Koee ouvoqqg npoq ro ovcorepo epyooio, enryeipqoq ror 6pomqprorrlro rnv onoio q0eAe onoqooioer ro AtotKnlKo
Iuppo0Aro rqg Erorpeiog.
15. l-ro rqv enireu(r1 rou oronou rqg q Erorpeio pnopei:
o) No ovoAoppovet rot erreAei ro0e eidouq entrorvrr-rvrorq dpom4prornro UE r4v ypflor1 rcov vdov qrl<prorrilv peoov.
p) No oupprereXer oe onorobrlnore erorpeio, enryeipqorl q rorvonpo[io roOe l.Lop<pr'1g, qpedonil q oAlodonrl, nou dXer rov i6ro, 11

noponAqoro orono.
y) No ouvepyo(eror pe onorodrlnore quorro r1 voprro npoorrlno pe onorovdflnore rpono.
6) No rdp0er unororoorqporo, nopopr1;roro 11 owrnpoorrlneieg orqv EAAddo ror rqv o)\Ao6on1.
e) No ernpooconei onorobqnore enryeipqoq, eAAqvrrq n Eevn, n onoio eyer o;Loro 4 ouyyevil orono.
or) No dtevepyei roOe npo[q ouvogq npoq rouq noponovco orono0g ror owrreipevo.
Q No nopeXer eyyurloerg rot vo ouvontet ouppooerg eyyuqoeoq pe oroOilnore np6orono Kot undp oroudilnore npoodnou, un6 rov
6po orr q eyy[rqo4 0o ouvdteror q oXeri(eror ;re rrlv enireu[q rrov erorprrccbv oroncbv.
11) No ouppereXet eire ouroreAcbg eire oe ouvepyooio pe onoro0r;nore voprrr<fl Uopen UE dAieg erorpeieg 11 quorro npooono, oe
dqponpooieg rot 6toycr.lvtol-toug orqv EAAoDo ror oro e[coreprro ror vo unopoAer npooeopeq yro rrlv ovd)\qtyr1 erreAeolg epyolv
rdOe eidoug rot vo erreAei yevrro ro0e ouvocpil epyooio nou roOopi(eror ono ro Arorr4rr16 Iupporifuo.

2, BA:IKET AOTIETIKEE APXEE
2. 1 llAoioro xordprro4q rarv Xp4poroorrovoprrcbv Koroqrdoeorv
Or otrovoptrfg roromooetg iyouv ouwoX0ei pe pool rqv opfi1 rou roroprrou Koorouq Kot p€ rqv opxn rnq ouveyr(opevrlg
6pomrlprorrlroq (<going concern>).
H Erotpeio oup<pr,rvo pe ro op0po 2 rou N. 4308120L4 xor4yopronoreiror orrg preooieg oworqreg.
H 6roixlor1 r4g owor4rog errlpo orr 6ev unopXouv nopoyoweg nou Oerouv oe riv6uvo rrlv npoonrrrrl rqg cog ouveXr(o;revrl
6pomrlprorqro.
Ot Olrovoptreg xoroorooetg nopouord(owor oe eupd nou eivor ro vopropo oro onoio bpoorqpronoreiror q Erorpeio ror ro nooo
r0JV xprluoroorrovoprrulv roroorooeotv exouv fipoyyu,\onor110ei.
H oworqro 6ev dXer noperr.triver ono rrlv e<poppoyl rov drord[eov N.4308/2014 npoKetprvou vo ernArlptboer rqv unoXp|roorl
nepi e0Aoyqg nopouoiooqq rov XpnUorootrovoprrcbv rqg roroorooecov.
Aev unopxouv neptouotord motyeio i1 unoypecboerg nou oXeri(owor pe neprooorepo ono evo rov60,\ro rou rooloyropro[.
H Erorpeio iXer erorpdoer Ig otKovourKEg roroorooerg oe nAlpq oup<p<rlvio l.lE ro E.A.n. (N. 4308/2014) 6nog ouro
erDopLtd(owor ytq lq AoytsnKtg yprloelg nou opXi(ouv rqv q pero rqv 1q Iovouopiou 2015.

2. 2 flepiA4 ry1 orlpovrl rcbv Aoyronxrbv noArrl rrbv ror exrlyr'1oe<rrv
H o0wo[q rrov ott<ovoptrcbv rorooroosrov onotrei oncog 11 Aroirrlol rlg Erorpeiog npopoiver oe oqpowrr6g Aoyrmrreg errr;rqoerg,
nopoooXtg rot rpioerg nou enqpeo(ouv ro uno,\otno rov neprouoroKr.bv ororyei<rlv ror unoXpedloeov Kot rrq yvooronorqoerg, rq
yvomoroirlorl evdeXopevorv onotrqoeorv Kor unoxprdJor<ov roOtbg Kot ro nopouoro(opevo doo6o ror t[o60. To npoyUoirrd
onoreltoporo evdeXerot vo dlo<pdpouv ono rtg errtpiloerg ourtg. Or oqpowrrorepeg Aoyrmrrtg noArrrxiq, xpioerg ror errrpiloerg
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ovoeoptKd [..18 yEyovoro rov onoic,.rv q eEiAlEl 0o pnopouoe vo peropdAer ouorordrrlg ro rovdltAto rorv otrovoptrcbv rorosrdseoJv
roro rqv en6pevl 6oderopqvq nepiodo eivor ro e[{g:

2,2.L Evodporo l-l6yro
Aplrr{ ovoyv<irpro4
Kor6 r4v opyrrq ovoyv<irpron, ro noyro ororyeio enrperpouwor oro rooroq rrr1o4q.

Meroyevtorep4 enrpirpqorl
Meroyeveorepo enrperpouwor mo onoopeor;ro Kooroq rrqoeolq (roorog rrfloqq peiov rrg oorpeupiveq onoopAoetg rot ruyov
onopercboerg rqg o[iog roug).
To noyro moryeio nou Eyouv nepropropdvrl rr.r<p6Arp1 orrovoprrq (orq un6rerwor oe erqoro onoopeorl rrqq o[iog roug 11 onoio
unoloyi(eror ;re rqv pf0o6o rqg oroOepflq onoopeoqq xor pe ouweAeor{ nou owovori\o rrq o<pttrrpeg (oreq rorv noyir,rv, cog

EENq:

Kripro : dropKero rrlq pioOrlloqg
'Enrntro ror )\ornoq e[onAropog : 1 - 10 erq
Merogoprro p6oo :6erq

H onoopeoq opyi(er orov ro neprouoroKo ororyeio eivor trorpo yro rq Xprloq yro rqv onoio npoopi(erot.
Or otpeArpeq (rotg, or unoAerpporrrtq o[ieg ror pi0o6or onoopeolg rov evodporov noyirov unoKsrwor erqoirog oe enove(troorl
rord rqv rordprroq rr,lv orrovoprrcov xoroorooeov Kor ovonpoooppo(owor oe pe)\,\owrrdg Xpno€rg, eov rpr0ei onopoirqro.

Ilorlorl ovoyv6pro4q noyirov
To noyro neprouoroKo ororXeio ro onoio Koro rn droprero rqg neprodou 6rord0rlrov I 6ev ovopevowot n)\iov peAAowrro
orrovoprro otpdArl ono rl Xpnon q rq 6ro0eoq roug inouoov vo ovoyvcopi(owor orov tooAoyropo ror ro rEp6og q (4pio nou
npodruqe ono rrlv ovordprrl no0or1 npoodropioOrlre rrlg q 6ro<popo pero(u rou ro0opou npoiowoq rrlg 6ro0eoqg Kor rnq
,\oyrmrrr]g o[ioq rou ororXeiou ror ro onoio neprAoppoveror orqv rordoroorl onoreleoporov oro Xpovo nou ro orotyeio dnouoe
vo ovoyvropi(eror.

2.2.2 Mro06oerq
Mio0rooq opi(eror toq pio ouprpr,rvio orqv onoio o erproOcorqq peroprpo(er mo proOrorq, dvowr owoMoyporoq, ro dtroiopo
Xpr'1oqq evog neprouoroxou ororXeiou yro t.ro oupeovqpevrl nepiodo.
Erorpeio olg proOcor1g: proOd;oerg onou o erproOorqq brorqpei otroug roug rrv6rjvoug xor ro opdAq rrlg rbroxrrloiog rou noyiou
xoroyopo0wor tog ,\erroupyrrtg proOrioerg. To proOrbporo ovoyvrr.rpi(owor og d[o6o mo onoretreoporo pE rn mo0epfl peOoOo

oe oJ\q rq droprero rnq pio0coonq, errog eov pio oIIq oumlporrr{ pd0o6og eivor neprooorepo owrnpoooneurtr{ yro rnv
rorovoprq rou e[o6ou.
'OAeg or pro06oerg rrlg erorpeiog roro rqv 31q Aerepppiou 2019 ror 2018 owiororyo, eivot AetroupytrEg.

2.2.3 Xprlporoorrovoprrd neprouorord ororxeio
Apyrrrl ovoyvdrpro4
To yprlporoorrovoprro ororyeio ovoyvrrlpi(owor opyrro oro Kooroq nou onorrq0qre vro rnv onorrqoq roug. To roorog rrqoqg
nepr,\oprpdver ro ouvoAo rcov roperorcbv 6ro0eoi;rrr.lv (q roperor6v roo6uvoptrlv) 4 rqv euAoy4 o[io dA,\ou owoAAoyporog nou

6rore0qre yro rqv onorrqoq, n,\tov Oonoveg oyopog.

Meroyeviorepq enrpirp4orl
Meroyevtorepo rqg opyrr(g ovovvtbpronq ro XpnporoorKovoprro moryeio enrperpouwot oro rooroq rrfloeog peiov ruyov (1;ttcov

ono;reicooqg.
Er6lro ror onor.\Ermrro ro tworo XprlporoorKovoprro neprouororo orotyeio peroyevtorepo rqg opyrr{g ovoyv<ilptorlg

enrperpouwor oro onoopdor;ro xomog, eire pe rq Xpioq rnq pe066ou rou npoytrorKo0 entroriou eire pe rq mo0eprl pe0o6o. H

enrpdrpqorl mo onooptorpo roorog, owi rrlg enrpdrpnonq oro roorog rrloqg, ecpoppo(eror orov q pi0o6og rou onoopiorpou
rooroug tyer oqpowrrfl eninrooq mo nooo rov Xpnuorootrovoptrdv roroorooer,rv.
KoQe XpqporootKovoptKo neptouotoKo ororXeio (dworo 11 pq) unoxerwor oe t,\eyyo onopeirrloqg, orov unopyouv ot oXertrtq
evbei[erg nou ovocpdpowor ornv nopoypocpo 5 rou dp0pou 19 rou vo;rou 430812014.
Zqpro onopeitooqg ovoyvcopi(erot orov q ovorrqorpq o[io rou orotyeiou uno,\einerot rqg loyrmrrflg rou o(ioq. Et6trd yro ro
porponpogeopo XpnporootKovoprro moryeio (pr1 rurAo<popouv evepyqrt16), ot (nUieq onopeicoonq ovoYvrr:pi(owol orov
erlporor orr q onopeioloq eivor povrpou Xoporrqpo. Eov rpiveror ort q onopeic,roq eivot nopo6troJ Xoporrnpo 6ev lovi(eror.
To nooo nou n owornro errrpo orr 0o ovoxr(oer on6 tvo XpnporoorKovoprKo nEprouoroKo orotyeio eivot ro peyo)Urepo ono:

o) rqv nopotroo o[io rou noooU nou erlporor orr 0o Arlq0ei ono ro neptouotoro orotyeio, unoAoyr(o;revn UE rn ypqoq rou

opyrrou npoy;rorrro0 enrroriou fl
p) rqv euAoyq o[io rou orotyeiou peltoprivq pe ro onotroUpEvo Kooroq ndAnonq.
Or (qpreq onopeirooqg rcov Xpnporoorrovoprrdv ororXeirrlv ovoyvopi(owot oro onoreAtoporo Kol ovompdqowor olq rdp6r1 oe

ourd, orov oi ouvgrlreg nou irq nporotreoov nopouv vo urpiorowot. H ovoorporpq yiveror Udxpr rnq o(iog nou 0o elXe ro
ororyeio, eov 6ev eiye ovoyvc,lptorei (q;rro onopeiooqg.

Iloiroq ovoyvdrptotlg
H owoiqro no[ei vo ovoyvopi(er tvo XpqporoorrovoprKo neprouotoro ororXeio orov rot povov orov:

ErnveJoouv ro oupporrro drrorr.bporo ini ro.lv roprordlv porilv rou orotXeiou n UeroprBooer oAoug ouotoortro roug rtvdJvoug rot

ro ocpitrq nou nporinrouv ono rnv Kuptornro rou orotxeiou ouroU.

EtAoy4 ofio
H 6roirnon'rnq owornroq 6ev drove Xpnon rng duvororqroq yro enrpdrprloq orlv ettroyrl o[io neptouorordv motXeiurv rot

unoxpEoo€oJV r0rv Kov6uAiov roJV Xpl U0root rovopt rdlv rrlq Korofi ooeov.
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2.2,4 Tpilouoo ror ovopoAA6pevl gopoAoyio
TpiXouoo gopoAoyio
Ot onotrfloetg ror unoypetiloerg qoporv eroodqporog yro rnv rpdyouoo nepiodo enrperpo[rwor oro nooo nou ovoptveror vo
ovorrqoei ono q vo nAqp<ooei orrg cpopoloyrreg opXdg. To nooooro rou eopou ror or <popoAoyrroi vo1-ror nou XprlorponoroUwor
Yto rov uno^oyrouo rou nooo0 Eivor tK€ivo nou dXouv oeonrorei org rqv qprepopqvio tyrproqq rcov Orr<ovo1.rrr<titv Koroqrooecov.
H np6BAeVn yro rpopo eroodrlproroq yto rqv rtretopevl Xplol xoOcbq ror yro npoqyoupeveg ypfloerg unol\oyi(eror pe Poon ro nooo
nou errtpdrot ort 0o roroplqoouv orrg rpopoloyrrtg opydg, Xpqorponorowoq rouq eropoeErqpevoug <popoAoyrroug ouwE^eorag
rord rqv qpepoprqvio rou tootroytopou. H npopAeqq qopou eroodqporog neprAoppover rov rptyowo eopo erooOqporog yro xo0e
Xpi1o4 oncog nporUnrer ono rq dqAotoq gopou eroo6qporog.
O rpeycov tp6pog eroo6rlporoq nou o<pop6 orotyeio nou ovoyvropi(eror oneu0eioq orqv ro0opq 06oq ovoyvopi(eror orqv ro0opil
Odoq ror oXr oro Anoretreoporo Xp(oqg.

AvopoAA6pevn gopoloyio
Aev uro0er{Oqre ono rqv Erorpeio ro0rrtg eivor npoorperrrq ono rov N.4308/2014.

2,2.5 Toperoxd 6ro0iorpo ror roodivopo
To ypqporrro 6ro0ior;ro rot toodJvo;to, neprtroppovouv ;rerpqrd oro ropeio rqg Erorpeiog, ro0cbg ror rorogdoerg oqreoq oE
rpdne(eg.

2.2.6 Mero;lrrdregdAoro
To Meroyrrd reqdAoro roroyopeirot oq qrorxeio rqg ro0oprlq Oeoqq. Komog nou oXeri(eror dpeoo pe ororyeio rqg ro0opqg
0iolg noporo,\ou0eiror o<potpertro rou ororyeiou ouro0 rqg raOopnq Odor1g, e<pooov eivor oq;rowrrd yro rq Xpnuoroorrovo;rrrtg
roromdoetg. Ie owiOerq nepinrcoorl ro ev Aoyro nooo ovoyvopi(eror rog e[o6o orqv nepiodo nou ogopo.

2.2,7 l-lpoplirperq yro nopoXtq oe epyo(opivouq perd rqv 6[o6o on6 rrlv un4peoio
Or unoypecboerg yro ono(qpicooq npoocontrcou npoodropioOqrov peoco ovoloyrmrrqg peAerqq, 4 onoio ouwoprqre ono
nroronor nUEVo ovol\oyror{.

2.2,8 XpnUoroorKovoprxtqunoypeoroerq

ApXrxri ovoyvdrplor'1
Ot XprlporootrovoptKeq unoypedoerg ovoyvtopi(owor opyrro mo oqerAopevo nooo roug. llooo nou o<popoJv unep I uno ro
oprto tr6ooq, ro0dlg rot ro roorog nou oXeri(eror opeoo pe rqv ovoAqqq ro.lv unoypedo€ov owtpEroni(owor og eEo6o rt

foo6o rqg neprodou orrlv onoio or unoypedoerg ovoyv<opioOqrov opXrro.

Meroyevforepq enrprirp4o4
Meroyeveorepo rqg opXtrqg ovoyvtirptoqg, or XpnporoorKovoprr<tg unoypedoerg enrperpouwor mo ogerAopevo nooo.
Awi rqg e<pappoyrlg rrov ovorepor, or Xptl;roroorKovourK€q unoypedoerg ovoyvtopi(owor opxrro Kot Entperpo0wor ueroyeveorepo
oro onoopeotpo t(ooroq pe rq pi0o6o rou npoyporKou enrroriou q rq oroOepq pri0o6o, edv q enlptrplorl Ue rov rovovo rqg
nopo0oog nopoypotpou 6Xer oqpovrtxq eninrooq oro nooo roiv Xpnporoorxovoprrdv roromooerrlv. Erdrrorepo, roro rqv opXrrrl
ovoyvdproq rov Xprlporootrovoptrdv unoypedloeorv i\oppovowor unoqrl ro nooo nou otpopouv untp 11 und ro oprro er6ooq,
roroug roOcbg Kor ro Kooroq nou oXeri(eror opeoo ;re rqv ovdA4qq ourdv.

Ot npor0nroweg roror ono rq XpnUorootrovoptrdg unoypeciloerg ovoyvrrlpi(owor rrlg e[o6o oro onoreAtoporo.

Ilotorl ovoyv<irplo4q
H oworqro no0et vo ovoyvtopi(er Uro XpnUoroorrovoprril unoxproon orov, ror povov orov, 1 oupporrrfl oeopeuoq
ernAqpdveror, orupcbverol 11 exnvder.
Tpononoi4oq rrr.lv opcov u<proropevqg XpnporoorKovo;rrrqg unoXptrooqg (eire oeeiAerot oe orrovoprrq duolepelo rou ocperAerq
eire oyr) owtperu-rni(eror og e[oqAqoq (onoovoyvcbproq) rrlq opyrrrlq unoxpecDonq ror ovoyvritproq veog xpqporoorrovoprrrlg
unoxp€coonq.

2.2.9 'Eoo6o xor i[,o6o
To eoo6o ono nopoXq unqpeoldv loyi(owor rqv nepioOo nou nopdxowor or unqpeoieg, ue pdon ro mddro oAor,\i1pr,.loqq rrlg
nopeyopevqg unqpeoiog oe oyeoq UE ro oJvoAo rov nopeXdpevcov unqpeordv ror egooov Oetopeiror ogodpd nreovrl q eiopori
rou orKovo;rKo0 o<pdAoug rqq ouvo,\,\oyi1g.
To eoo6o nou npoepxowor ono rq ypiloq neprouororcbv ororXeic,rv rqg oworqrog on6 rpiroug ovoyvropi(owor o:g e[qg: o) Or
rdror pooer Xpovrrlg ovoAoyiog pe rr1 oroOepq pe0o6o.
To e[o6o ovoyvc,.lpi(owor mo onorelioporo oe de6ouAeupevrl pdoq.
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3. ANAAYEEIf, KONAYATAN KAI AAAEE NAHPOOOPIEE

3.f. Evorbyoro ndyo
To rov6r}trr evodporo ndyro rqv 3t/l2l20l9 rot3I.lL2l2O18 ovoJ\rlsror oq eEiq:

'EnrnAo rorKrtpro - r€xvrKEs
Evroroordoerc -lon6q,€ton^touoc

l0voAo

A. Atieq Krrlo4q
YndAorno 01.01.2018 904.023 75t.877 1.655.900

llpoo0{reg 827.777 684.044 1.511.215

Yn6trorno 31.12.2018 L.73L.t94 1.435.920 3.L67.LL4

llpooOr'1req 665.746 529.29t 1. 195.037

Yn6trorno 31,12,2019 2.396.940 1.965.211 4.362.L52

B. Anooptoerq
Yn6trorno 01.01.2018 103.632 272,256 375.888
llpoo0qreg 186.912 272.308 459.220

Yn6lorno 31.12.2018 290.544 544.564 835.108

l-lpoo0rlreg 295.759 s26.374

Yn6lorno 31.12,2019 586.303 775.L79 L.36L.442

Avon6opeoro un6Aorno
31.12.2018 1.440.650 891.356 2.332.006

Avon6opecno un6Aorno
31.12.2019

1.810.638 1,190.032 3.000.670

3,2. Aornd dutro
To rov60Ar )rorn6 ouho qv 31.lL2l2OL9 ror 31-l1-2l20l8 ovoAteror oq e(flq:

Aoyroprxd
npoypdpporo EivoAo

A. AEiec Krionc
Yn6Aorno 01.01.2018

llpoo0flreq 45.t02 45.102

Yn6trorno 31,12.2018 L37.96a 137.968

l-'lpoo0flreg 4.946

Yn6trorno 31.12.2019 L42.9L4 L42.9L4

YndAorno 01.01.2018 25.870 25.870

llpoo016eg 18.591 18.591

YndAorno 31.12.2018

11poo0{req 2s.98 2s.98

Yn6Aorno 31.12.2019

Avon6opeoro un6trotno
31.12.2018

93.507

Avon6opeoro un6Aotno
31.12.2019

72.47L
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3.3. Ko0opil 0io4
To peroXrro reqdAolo rqg erotpeiog onoreAeiror ono 60.000 Korveq ovopoorrrtg peroyeg ovopoorlri1g o[iog €1,00 troorq. H
erorpeio Oev roreXer i6reg peroXeg.
To rorrtro onooeporlr<o iyer olqporrmei pdoer rcov ororo(erov rou opopou 44 v.2l90l2O (ono 1/1/19 opopo 158 v. 454BltB)
rot pnopei vo Xpnotponotnoei onortretorrro oUpgrrlvo pe ro opr(opevo oro opopo 158 rou v.4548178.
Koro rq Oroprero rlq Xpnolq 2019 6ev roroBAq0rlrov pepioporo.

3.4. npopAEqerq yro nopoltq oe epyo(opivouq
H riv4oq rou rovduliou ovoAJeror oq eEiq:

3LlLzl2OL9 3Ut2l2OLa

Yn6Iorno evop[qg

lllqporpeg xoro rq dropxelo rnq Xpionq
np6plepq Xprtonq

558.934 308.767

(88.670) (142.346)

598.131 392.513
YndAorno Arj[r1q 1.068.395 ss8.934

3.5. Aunoi g6por rEAr'1
Or Aornoi e6pot Kot reAq ovoAtowor cog e[{g:

Aornoi g6por ror rElrl 3LlLzl2OL9 3Lltzl2OL8
06pog l-lpomrOepevqg A[ioq (OI1A)

Oopog pro0ordv unrlpeordv
@6pog oporpdlv rpirov
Oopoq oporBtilv epyoloprrlv

749.634
562.416

B3B

19.012

845.238
296.762

2.28t
9.325

ErivoAo 1.332.136 1.153.842

3.6. 'EEo6o Xpiong UoutreupEvo
To e[o6o Xpionq doutreupivo ovoA0owor oq eEig:

'EEo6o xpironq 6ouleupivo ,rtrrilli ,rtrrtllli
Aporpeg npooonrrou
[lopoXeg rpirotv
Aqporrro ril\og

1.503.804 77s.349
s.868 4.000
2,561 2.436

f0votro L.5L2.233 78L.784

3.7. 'Eoo6o xor t[o6o onpowtKoli nooori ri lOroirepqg ouXv6r4roq { o4pooioq
To 6oo6o ror f(o6o oqpowrro nooo0 4 roroireprlg ouxvor4rog { orlpooiog ovoAuowor og nopordro:

'Eoo6o uL- uL-
3LlL2|2OL9 SLlLzl2OtA

I-lrrlAqoerq unqpeorcbv 26.742.068 18.160.000

Irivolo 26.742.06A 18.160.000

ur- uL-'EEo6o su.r2t2ols sLlt2l2otl
'E[o6o npooconlro0
Aporpeq rcor t[o6o rpircov
flopoyeq rpirrrlv
Oopor reArl

Aorno e(o6o
Anoopeoerq noyirr.lv

l-lopoXeg pero rqv e[o6o ono rqv
unqpeoio

2t.547.000
683.002
774.037
226.999

t.316.672
552.356

509.461

13.490.033
1.046.493

564.s93
186.48s
899.336
477.87t

750.167

Et]voAo 25.609.466 16.914.918

t4



3.8. flpooornrrd
O ptoog opog rou onooXotroupevou npoocDntKo0 ro 2019 ror 2018 qrov 589 rol
npooonrrou oQopo ororKrlrKo npooonrKo,

H erorpeio oe oXdol pe ro onooXoAo0pevo npooronrro enrpoprjv0nKe UE ro e[flq nooo:

uL- rlr-
3Ut2l2OL9 ?tlL2l2Ot8

414 dropo owimorlo. To o0votro rou

Mro0oi

Korvovrrdg enrpopuvoetq

lloooxAq uer6 rnv eEo6o ono rnv unnpeoio

76.t84.449
4.853.090

509.461

10.118.205
3.121.661

250.767

Erivotro 2L.547.OOO 13.490.033

3.9. Ayorp6q ror ouvoMoytq pe ouv6edeptvo g6p4
Or oporpig oe pE:trq drorxrlrrrtov, Oroyerprorrrdv ror enonrrxrbv opyovr,lv ror or Aorn6g ouvoMoyAg pe ouvdedep6vo ptprl
ovol0owor oq e[/19:

LIL- UL-
3tlL2|2OL9 sLlL2l20ta

Aporpeg ror trorndg nopoXtg dtotrqrtrci.lv
opydvrov
Anorrfloerg ono ouvdedepivo ptpq

YnoXpedoerg npog ouvdedepEvo pepn

l-lroAfloerg un4peorrbv oe ouvde6eptvo p6prl

Arlqq unqpeortbv ono ouvdedepevo Uepn

3LlL2|2OL9 3LlL2l2Ot8

t44.265
1.968.530

8.120

26.742.068

t44.265
1.488.000

23.371
18.160.000

3.10, o6poq eroodfporoq
H Erorpeio qopo,\oyeiror UE ovopocnrKo ouwe,\eor{ 24o/o. H 6fl,\tooq qopoAoyiog eroo6rlporog unopotr\eror oe erqoro poor1,

oA.\o ro x6pdn n or (qpieg nou 6rlAcovowor nopopivouv npooroprvo eo4 6rou or <popo)\oyrrtq opXtg e,\ey(ouv rrq 6n)\cooerq ror

ro grp,\io ror orotyeio rou qopoAoyoupevou rot er6o0ei q re,\rrq 6r0eoq eAfyyou.
O cpopoq eroodqporoq nou ovoyvcopiornKe ornv Korooroon onore,\eopdrov Xpnong yro rr1 Xpqoq nou eA1[e rrlv 31.12.2019
neprAoppdver rov rpdyov cpopo eroo6rlporoq.

4. AEEMEYEEIE, ETTYH'EII KAI ENAEXOMENE: YNOXPEOIEIE
Or qopo,\oyrxtg unoype<rtoerg rqg erorpioq 6ev eXouv e[eromei ono rrg <popo)\oyrrdg opydq yto rrgXpiloetg 2013 etrlg 2019. Qq EK

ro[rou ro gopoAoyrio onoreAdopcro rcov yprloeo:v ourdv 6Ev dyouv roromei oprorrro. H erorpio dev dyer npopei oe erripqorl
rcov npoogerrrlv eopov Kot rov npooou[qoeov nou nrOovov rorotroytmouv oe peMovrtro <popo)\oyrro iAeyyo ror 6ev dXer

oyqporioet olerrrq npopAeqq yro ourq rqv nrOovq unoxpdo.loq.

Aev unopyouv eniflrreg { uno drorrqoio drorpoptq drroorrrtbv fl 6rorrqrrr6v opyovr,rv nou vo iyouv eninrooq or4v otrovoptrrl
ror6mooq q Aerroupyio rqg erorpeiog.
H Erorpeio dxer ouvoper oultpooerg trerroupylrotv Uro0cooetov nou otpopouv rupitog rqv evotrioorl ourortvrlro:v rot ortvrlrotv. Ot

etroyrmeg nlqpopig evotriov )\erroupytrtov pro0ooecov tlouv tlg oroAoUOtrlg:

'Eog 1 irog
Ano 1ecoq5 ern

743.987
2.6t6.276

s02.262
2.ztt.78L

3.360.263 2,7L4.O44

5. NPOKATABOAEE KAI NIETQEEII EE MENH AIOIKHEHE
Irrl 6ropxero rqg rpdXouooq Kot rnq nponyoupevqq ypqoqg 6ev 66011rov npororopoAiq rot ntoroloetg oe peAq rrlg Aroirqoqg.

6, NPOTEINOMENH AIAOEZH KEPAON
To A.Z. 0o nporeiver npoq rnv Torrrrrl l-evrrfl luvtAeuon rov per6yov rqv pr1 drovopq repocbv uno popqrl Uepiouoroq rot rrl

pero<popo oe xtp6q etg vtov.

7. METATENEETEPATETONOTA
o l-1oyro ep60qre Ylo rov evronlopo nepto

ioq, oro tou 2020, ot rtve(trdg opXdg npo

(cbvlD- rrlpu(e rov covlD-ig novdqpio'

on rou Kol rov oePPouoPro eixoPe ro
rpoUoporo Kor ornv EMo6o.
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Iro nAoioro r4g peiooqg rqg e[onJ\cooqg rou rou or E,\Aqvrrig opXtq ono<pooroov Uto oerpo ond evtpyereg neproproproir
rotvrrlvtrdv rot otrovoptrdv 6poorqprorrlrov ro onoio, ov ror npoorrlprvrlq euoqg, pnopei vo ouve;rororJv ovoloyo pre rrg
e[eAi[erg orrlv enrOqpio rou tou. Entn)\dov, q EAIrlvrr( Kupepvrloq eyer npopei orn Inqrn 6ro<p6prov orxovoprrdv ptrprov o-rnpt(nq
ro-rv enryerp{oeov nou iXouv nAqyei ono rov COVID-19 rupirog pooer rou dqtroupevou Kcodrrou Aorqoqg Apoorqprorrlroq (KAA).
H Erorpio epninret orrq nArlrropeveg entXerpqoerg ror peXpr onyunq 6ev 6yer rover Xp{oq Konotoq 6reurotruvorlg ror pnopei, eov
Kor oro p€rpo nou ro rpiver onopoirqro, vo rdver Xpnon rov perpc,tv ourcirv.
H KAIZEN AE, tog uneu0uvog rotvrrlvtxoq eroipoq ror enrXeipqoq, nEpov rov ovcorApro perpov, eyer ovonr0[er pro oerpo ono
nporopouAieg eu0uypoppr(opevrl pe 6Ao ro nprororoAlo ror rrg ouorooerg ro-rv opp66rov opydv, pe poorrq nporepordrqro rrlv
oogo,\ero rcov epyo(opevov rnq Kot rq droorpoArol rnq entxetprlUorrr(g ouvdyeroq.
'Etlg oqpepo q erotpeio ouveyi(er onpooKonro rq )\erroupyio rqq, ropio ouppoorl epyooiog 6ev eyer re0ei oe ovoaro)\fi Kor
oyedov ro o0voAo rou npooulnrroJ epyo(eror onopoKpuopevo pe rq ypqoq ptorr.lv uqqtrqg reyvoAoyiog.
I-lopolo nou orrlv nopolroo eoon n Erorpeio 6ev eivot oe 0ior1 vo nooorKonor{oer rl vo o[roAoyiloer ntr{prrlg rrg enrnrdoerg ono
rov COVID-19, ewoUrotg 6ev ovopiver oqprowrrq enidpooq roOooov ro povreAo Aerroupyiog rqg enrrptner rrlv perorUArorl rcov
donovotv orrg trorntg erotpeieg rou Opitrou xot etdtrorepo ro rooroq pro0o6ooiog ro onoio onoreAEi ror rrlv peyo,\urepq donovq.
I0ptptr.rvo Ue rnv ono 7310312020 onogooq rnq 'EKroKrnq Fevrrqg luveAeuqrlq rou peroxou ono<pooimqre 11 6ro0eoq 1tq
dtove;rqOdwcov repdtilv nope)\0ouori-lv yprloeov € 508 yrA..
l-lipov rov ovc,-rrdp<rl dev ouvdploov oA.\o orlpowrro yeyovoro ono rn Antn rrlq Xpnonq eotg oqpepo nou vo Xpq(ouv ovocpopog.

O llpoedpog rou A.I. & A/vtov
I0ppouAog

Tb<^e+,
TEQPTIO: AAEKAMKHE

A.A.T. P 00084s

llorovio, 14 AnprAiou 2020

To peAog rou A.I.

A.A.T. AZ 11BO5B 1
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EKOEEH AIAXEIPIEHE

'ErOeor1 Aroleiporlg rou Arorqrxo0 Euppouhiou
rqg erorpeiog <<KAIZEN DIGIIAL SERVICES MONOIPOIOflH A.E.> npoq rrlv Er{oro Toxrrrq Fevrrfl Euvti\euorl rov prr6lov yro

ro nenpoyptvo r4q 1p{oqq 2019.

K0pror,
Eog 0eroupe un6ryr'1 oog yro Eyrproq rrg Xplporoorrovoprr6g Koroordoerg rnq Xpionq nou etrr1[e rqv 31 Aerepppiou 2019, or

onoieg 61ouv ouwol0ei p6oer rov EMrlurriv Aoyrorrrubv llportnov (E.A.n.) xor ooq nopo0houpe rq nopordro ene[r1yfloerg.

Orrovoprrd AnoreJrtoyoro Erorpeioq
Me rqv A{[q rnq 9nq erorqrflq xpionq r1 Erorpeio nopouoro(er, o0p<provo pe rrq XpqporoorKovoprKtq Koroordoerq rqq, or onoieq
dXouv ouwol0ei pooer rtov E.A.[., ro nopororto otKovoptKo crrorx€io:
0t norJ\floerg rrlg Erorpeiog xoro rlv Xpnon rou 2019, ovr1tr0ov oe€25.742.068 Cvowr € 18.160.000 rqg npoqyo0pevnq Xpionq
nopouoro(owoq o0Enon roro 47o/o.

To r6orog ntrlArl06wov roro rrlv rptlouoo Xpion ouErt0nxe roro € 7.825.852 oe oxEon pe rlv npoqyoOpevrl.
To onorf:Aeoponpog6provrqgErorpeiogov{A0ovoe€1.129.920nepinouEvowr €L.243.488rqgnpoqyo0pevnqXpnonq.To
perd <poptov onoretrtoporo ovlltOov oe rtp6q C 579.L66 ivowr repddrv C702.U0 16 npoqyotpevnq Xpnonq.

fqpowrrd yeyovdro nou orvEp4oov rord 14 6rdpren r4q rAer6yevns Xpriorls
lrq ypfloq 2019 ouEn0nre o rrjrtrog epyoorrilv rorh 47o/o oe o1tor1 pe rnv nponyotrpevn Xpion.
Eniorlg roro rr1 Ordprero rrlg xr\eropevrlg Xpionq q Erorpeio npood:Aope npooonrrd, 663 onooyotro0pwot ro 2019 oe oyAorl pe

514 ro 2018, yro vo roA0rya rrq ou[ovopweg ovoyreg.

Opyovorrr{ 6opd erorpeiog
H Erorpeio EXs rnv Uopei rnq ov<,i:vupqq erorpeiog ror drorreiror ono 3petrdq 6rorrrlrrr6 ouppo0lto. H Erorpeio ewdoosror mov
rtrdOo unqpeord:v nopoyqg ouppoutrri:v yro 06poro ouorqpor<ov ror Aoyroprro0.
To Atorrryrro Eupporjtrto onopri(eror on6 ro rdroOr ;rE\r1 :

Ovoy/vu1.ro
l-e<,bpyrog Aooroh6rqg

16r614ro
l-lpoedpog ror Areu0Uvrov EtippouJ\oq

Iroowrlq Inovouddrqg Me,\og

l,lopitrbo-l-roi11 KouponoUAou MeAog

Er61or- poorriq o[ieg - oplfg 6roixrlo4q
To Arorrrlrrro Zuppottrro eivor uneu0uvo yto rn XdpoEq rnq mporrlyrr4g Kor rlv no,\trrrq ovonru[qg rqg Erorpeiog. Ot

oppo6rorqreg rou A.I. npoodropi(owor pe oocpqvero rooo oro KoroororKo ooo Kor ono o,\Io eocoreprro eyypo<po rqg Erorpeiog.

To Arorrqrr16 Euppottrro eivor oppodro vo ono<pooi(er yro roOe 0dpo nou ogopo rq droirqoq rrlq Erotpeiog, rq 0roXeiproq rrlg
neprouoiog rqg ror yevrro rrlv enr6iol[q rou oronou rqg ror AoppovEr oAo ro ptrpo ror onoqdoerg nou onotrotwot.
Boorrog oroxoq rnq Aroirqoqg eivor q ovonru(r1 rqg Erorpeiog, q mo0eponoirloq r4q Aerroupyiog rqg, 11 op01 dtoyeiptoq oro
nAoioro rcov vopo0errrdv unoyperr;oeorv. Enioqg poorrq opyll droirrloqg eivor 1 npodonrorl rov opXcbv rqg Xpno-riq erorplrilg
6ror<upipvqoqq.

Evoorporo xqr 6utro neptouotord ororXeio
l-ro enireu[q rou oronoug rrlg 11 Erorpeio dXer enevduoer oe e[on,\rop6 uq,nAnq reyvo,\oyiog r<or npo6roypocptrtv, onolg H/Y,

Aoyroprro rAn.

Boorroi XpnyoroorKovo;.uroi Aeirreq An66oo4q
Or 1pr'lporoorrovoptKoi 6eirreg rrlg Erorpeiog dropopqrb0rlxov rqv rlet6;revn Xpnon 20L9 oe o0yrptorl pe rqv npoqyoJpevq
yprloq 2018, <rlq e[flq:

- To ouvo)\o r<r.rv unoypeotoerov npoq ro '16ro Kecpo,\oro 6ro;ropqcb0qre oe L74o/o ro 2019 ooo orprpdg ilrov xot ro
2018.

- To nooooro rnq npo cpoptov repdoipopiog eni rou rtrAou epyoorcbv dropopcptbOqre oto 4o/o ro 2019 on6 7o/o ro 2018.

AroXeipro4 Krvdrivorv
H Eioipeio- exri6eror oe opropdvoug XpnuoroolKovoprroug rrv6uvouq oncDq riv6uvo oyopog, nlororlKo riv6uvo, riv6uvo
pguorornrog, ro0rrlg ror oe rrvdUvouq nou nqyoqouv on6 rr1 yevrrorepq otrovoprrq u<peoq rot opeporornro nou Xoporrqpi(er rqv
eMqvrrq otr\o rot rqv noyrooprro oyopd.

noponovo rtv6trvcov q Aroixqorl rot ro e(et6treupEvol ouvepYoreg ourflg, [ro;ropqdver lg
voi onopoirrlreg yro rnv onoreleopolrn npoAnqln rot droyeiptoq rou nporeipevou rtv60vou'
orrrrl eqoppoyl rcov npop,\eno;revcov yro ro orono ouro dto6rxoottrtv ror puOpioecov rot rdicog:

- roroypo<per ror peprpvo yro rqv noltlrrl rrov npooeyyioerov xor rcov pe0odcov unotroyropou rqg o[iog rc,lv ovotyporov Kol rnq

npoooppoyqg rqg o(iog Kor rov npoptrtqecov our<ov
-'r.popriOEi, 

'npovpoirpi, 
npoool-,oi,,.,o'1g orpoirov xoroqrooeov rot et6trrrlv ovoAuoeov euoto0qoiog, pooer r<r.lv onoicov errtporot

ror nooorrro n drOeon rrlg Erorpeiog mouq rtvduvoug ouroug
- petrero 6uvororqreg XpnonC
H exeeoq ,nq rrorpeioi #o r rtv60voug nou

onoppiouv ono ro yevtrorepo loq oYopog'

iro'nloio,o rrlq 6royeiproqg r l6rrig 6rr'\ei6eg

oo.poi.ioi, 6ro6'*ooieg *o, n rov ev Aoyco

rrv60vo-rv.
Avoqoprro UE rov ntorolro rivduvo oqpercoveror 6rr, or no,\qoetq rqg Erorpeiog yivowot rupitrlg oe ouyyeveig fiolpsitq Kar

.rp,ipifi,'oq;rowrro loyro rnq eyrorpnq eionpo[qg rolv onotr{oeov rng Kot rqg eloyroronoiqorlg (qpr6v on6 ento<po,\eig

neAoreq.



Avogoprro pe rov rivduvo peuororqrog q Erorpeio droyerpi(eror rrg ovoyreq peuororqrog pdoco npooerrrrcqg noporo)\ot0qoqg
rov npoypoptrorro;rtvcov nAqporpri:v yro porponpdOeopeg unoXperiloerg, roOcog Kor rorv roperorcbv erpocilv ono rnv roOqpreprvq
rqq 6pomqprorrpo. Or ovoyKeq peum6rqrog noporoAou0o0wor oe drorpopeq ypovrreq (drveg (roOqpeprvr1, ep6opo6roio, pqvroio

9don),

Tdoerq Kor npoonrKiq yro ro 2020
H Erorpeio 0o ouveyioer rqv nopeio rnq mo nAoioro rrlg notrrrrrilg nou iyer yopd[er 11 Aroirqor'1 rqg, erperolleu6pevq roOe
eurotpio orov r.\o6o unqpeordv ncpoyrlg ouppoulri.lv yro Otporo ouorqporov ror Aoyroprrorj.

AtEnon perolrxot regoAoiou
Aev npoiruqe roprro peropoArl oro ;reroyrxo xecpdAoro roro rqv rpeyouoo yp1o1.

Xp4poronrororrrxd pioo
Aev Xpnorponorouwor Xpq;roronrmorrro ptoo.

'Ynop[1 u noKorosrrlU6rov/ eyxoroordoe@v r1q Erorpeioq
H Erotpeio 6ro0trer unororoorqporo ornv OeoooAovirq ror rqv llorovio. Or poorreg eyroromooerg rqg Erorpeiog ppiorowor oro
40,2 XAp Arrrrrlg 0000, florovio.

'I6req peroliq
H Erorpeio 6ev rortyer i6req;reroXiq.

TopEoq ipeuvoq xor ov6nru!4q
H erorpeio dpoorlpronoreiror orov ropio ipeuvoq ror ovonru[qg pioco rqg ovonru[r1g troyroprroU.

Ilept poAAovrr xri Evlp6poorl
Irqv noltrtrrl rqq Erorpeiog ewoooeror ror q nAqprlg ouppdpqoroq pe 6Aeg rrq vopoOerrrdg onorrqoerg nou oleri(owot u€ rnv
npoorooio rou neprpolr\owog.

Epyoorord (4ri1poro
Errlv Erorpeio onoololilO4rov 663 oropo pe oldoq e[oprqpivqg epyooiog orn Xpnon 2019 rcor ouvoAtKo roropA{0qrov yro
ptoOo0g, rlpepopio0ro, epyodorr169 eroqoptg ror trorndg enrpop0voerq nou o<popouv oro npooonlxo C 27.547.000. H 6roircqoq rlg
Erorpeioq p6oro rqg orporqyrrflg rng nopexer ioeg eurorpieg oe 6,\ouq roug epyo(dpevoug ove[opr4ro ono ro 6roqoperlro
Xoporrrlprmrro rouq, nopExowog oogoAero xor ouvorlreq uyrerv{g rord rqv erril\eoq rolv roorlrowov roug.

E4gowrrd yeyov6ro nou ouvEpqoov on6 rq AflEn rnq Xprions peXpr orlpepo
Tov AerBprppto rou 2019, o floyrooprog Opyovroprog Yyeioq (l-lOY) evlpepd0qre yto rov ewonlo;ro nepropropdvov neprnrfioecov
nveupoviog, oyvcoorlg otriog, oro Wuhan, Hubei, Kivo. Tov Iovouopro rou 2020, or rrve(rreg opyeg npoodloproov oq rrlv orrio
dvov vfo rtrno ropovoioir (COVID-19) rot rov Mdprro rou 2020 o llOY rqpu[e rov COVID-19 nov64pio. Ano rov Iovouopro rou
2020 [erivrloe 1 e[ontrcooq rou COVID-19 oE noyKoouro r.\i;roro Kor rov Oeppoudpro eiXope ro npdro enrpepor<r:pevo
rcpo[roporo Kor ornv EMo6o.
2ro nloioto rqg peiulorlg r1g e[onAooqg rou roJ or EAlrlvrreg opydg onoqooroov pto oerpo ono Ev€pyereq nepropropo0
xotvtovlrcbv rot otrovoptrd;v dpoorrlpror{rov ro onoio, ov ror npooo-rprvqq e[,onq, pnopei vo ouveXrmouv ov6Aoyo pre rrq
eld\i[etg orrlv enrdqpio rou to0. EntnAdov, 11 EAAqvrr4 Kupepvqo4 iXer npopei orn Anqrn Oro<popcov orrovoprrdlv pirpc,lv mnprqni
rov enrXerpiloecov nou tyouv nAlyel ono rov COVID-19 rupirog pooer rou dqAorjpevou Krodrxou AoKnonq Apomrlprorrlroq (KAi).
H Erorpeio epninret ortg nlqrropeveq enrxerprloerg ror pixpr orryuiq 6ev iler rover ypqoq ronorog OreuroAuvoqg ror ;rnopii, eov
ror oro perpo nou ro rpiver onopoirqro, vo xdver Xprloq rov perprr.lv ourdv.
H KAIZEN AE, tog uneuOuvoq KorvovtKog Eroipoq ror enrxeipr;oq, nipov rorv ovcordp.t perpcov, 6xer ovonrJ[er pro oerpo ono
npolropouAieg euOuypoppr(opevq pe olo ro np<or6roMo ror rrg oumdoerg rcov oppodrcov opXritv, pe poorril nporepororrlro rqv
oo<pd,\ero rov epyo(opdvov rnq Kot rq drooqoArol rqg Entxetpnporrrrlg ouviyeroq.
'Eog orlprspo ouvsXi(er onp6oxonro rq ,\erroupyio r4g, ropio o0ppoo4 epyooioq 6ev iXer re0ei oe ovooro,\r1 xor oXe66v ro
o0voAo rou npootonrro0 epyd(eror onoporpuoptvo pe q Xp{oq preoo_rv uq.rqArlg reXvo,\oyiog.
I-lop6lo nou ornv nopoUoo Qoon n Erorpeio 6ev eivor oe 06o4 vo nooorKonorfloer 11 vo o[loAoy4oer nA1pcog rrg enrnrci.loerq ono
rov COVID-19, ewourotg 6ev ovopdver orlpowrr4 enibpoorl ro06oov ro povreAo ,\erroupyiog rqg enrrpiner rrlv ;lerorJAroq rrov
donovcbv orrg Aorndg erotpeieg rou opiAou ror erdrrorepo ro roorog ;rro0o6ooiog ro onoio onoreAei ror r1v peyoA0repq 6onovr1.
Iuprgovo. u€ rnv ono 1310312020 onoqoorl rnq 'EKroKrnq l-evrrrlg luveAeuonq rou peroyou ono<pooiorrlre n Oiogeon Un
drovepqOiwrov repdcilv nopeA0ouocbv ypfloe<ov € 508 XlA..
I'lepov rorv ovrordpco 6ev ouvtpqoov dAtro oqpowrrd yeyovoro ono rq lrl(r1 rnq Xpnong eotg o4pepo nou vo ypfl(ouv ovo<popoq.

oeo.lpoupe 6rr I Aroixrlol rrlg Erorpeiog npoyporonoi4or rouq oroxoug nou eiXov re0ei oro [erivqpo rnq Xpnong pe orjveoq ror
onoeoororrK6rqro ror ror6nrv rorjrou oog noporoAorjpe:- No eyxpivere rrg orrovoprrtq roroorooerq rnq Xpnoqg 2019 ror rqv nporooq drovopqg- No onoAio[ere ro AI ond rdOe euO0vq yra ro ncnpoypevo rrlq Xpnonq 2019 orip<pcovo U€ ro vopo xor ro roroororrrd.

Ilorovio, 14 Anprliou 2020

O l-lp6edpoq rou A.:, & A/vcov
I0;rpouAog

Tl*a,,,4dr/t-:
A.A.T. P 000845

TEQPNOT



EKOEEH ANE=APTHTOY OPKOTOY EAETKTH AOTIETH

llpoq rouq MeroXoug rrlg Erorpeiog KAIZEN DIGITAL YnHPEZIE: AIAXEIPIIHI nPOQOHIHZ KAI YflO:THPI=HI AOfIIMIKON
EOAPMOTON MONONPO'ONH ANONYMH ETAIPEIA

'Er0eon EAivxou eni rorv Orrovourxrbv Koroqrdo€ov

Fvrilpr'1 pe enrgiAo[,q
'Eyoupe etrEy[er rrg ouvqppdveg orrovoprrtq roroordoerq rqg erorpeiog KAIZEN DIGITAL YnHPE:IE: AIMEIPIIH: nPOOOHIHZ
KAI YnOTTHPI=HI AOfIMIKAN EOAPMOTON MONOnPO:OnH ANONYMH ETAIPEIA (q Erorpeio), or onoieg onord\ot]wor ono
rqv roromooq XpnporoorKovoprr{g Oeor1g rqq 31nc Aerepppiou 2019, rrg Korooroosrg onoreAeoporov rot peropotrtilv ro0opqg
Otoqg, ro069 ror ro oyerrrd npoooprqpo.

Koro rq yvdpn Uog, €Krog ono rrg enrnrcboerq rou Odprorog nou pvqpoveueror ornv nopoypo<po rqg er0eoqg poq "Booq yro

yvdpn U€ enrtpOtro[q", or ouvrlppdveg orrovoprrdg roroorooerg nopouoro(ouv eUAoyo, ono roOe ouotcbdq onolpn, rnv orrovoptrq
0eoq rqq erorpeiog KAIZEN DIGITAL YflHPE:IE: AIAXEIPI:H: flPOQOH:HI KAI YflO:THPI=HZ AOTITMIKON EOAPMOI-QN
MONOnPOIOnH ANONYMH ETAIPEIA roro rqv 31q Aerepppiou 2019 ror rn XpnuoroorKovoprr<r1 rlq enidooq yro rq ypfloq nou
fl\r1[e rqv nLrepopnvio ourr1, oup<pcovo Ue rq 6roro[erg rou N.4308/2014 oncog roX0er.

86o4 yro WdUn pe enrgdrlo[q
Ano rov iAeyyo poq npotxuLpe orr or qopo,\oyrrtg unoypeooerg rqg erorpeiog 6ev iyouv e[eroorei ono rtq gopotroyrrdq opxdq Yto
rrg ypqoerg ono 2013 drog ror 2019. ag er roUrou ro <popoAoyrro onoretrdoporo rorv yprloecov ourcov 6ev dyouv roromei
oprorrro. H erorpeio 6ev tyer npopei oe erripqorl rcov npoo0ercov rpoprov Kor rov npooou[qoerov nou nt0ovov roroAoytorouv oe
peltrowrro cpopoAoyrro itreyXo ror 6ev iXer oXqporioer oXerrr1 npopleqq yro ourq rqv nrOovq unoyptoorl. Ano rov d,\eyXo pog,

6ev dyoupe onorrqoer e0Aoyq drooqoAroq oyerrro pe rqv erriploq rou 0qoug rqg npopAeprlg nou ruyov onotreirot.

Arevepyqoope rov eAeyy6 pog ouprprrrvo pe ro Are0vq l-lp6runo E,\eyyou (AnE) onoq ourd dyouv evootporco0ei mqv EAAqvrril

Nopo0eoio. Or euOuveg pog, ou1-rtpc,tvo pe ro npdruno ouro neprypo<powot nepotrdpo qrnv evorqro rqq drOeoflg pog "Eu0uveg

etreyrrfi yto rov iAeyyo rcov orrovoprro-rv roroqrooeov". Eipoore ove[oprqror ono rnv Erotpeio, ro0'otr1 rq dtopreto rou
dropropou pog, oup<provo pe rov Krbdrro Aeowotroyiog yro Enoyyetrporieg EAeyxreg rou lu;rpou)\iou Are0vd-rv llporJnov
AeowoAoyiog Etreyrrdv, on@q ourog dXer evooporoOei mqv EAtrqvrrfl Nopo0eoio rot rtq onorrqoetq 6eowoAoyiog nou

oXeri(owor pe rov dtreyyo rov otKovoprKov roroorooeov orrlv E,\r\o6o ror dxoupe ernAnpcooer rrg deowoloyrrdg pog

unoyperooelq olrpcprr:vo pe rrg onorrqoerq rnq roxtouoog vopoOeoioq Kor rou npoovoeepouEvou Ktbdtro Aeowotroyiog.

llroreuoupe orl ro e)\eyrrrro rerplpro nou dyoupe onorrfloer eivor enopxrl ror roroMqAo vo noptyouv Boon Yro YVdUn Ue

enrgutro(q.

Eu0iveq rnq 6roirqonq eni rov otxovol.rtx<irv xoroqrdoeov
H 6roirqoq 6yer rqv euO[rvq yro rnv Koroproq ror e0Aoyq nopouoiooq rt.lv orrovoptrov roroqroostov o0pr<p<rtvo pe rrg 6roro[elq

rou N.4308/2014 6nog roXuer, on<og ror yro ereiveg rrq drr,\i6eg eorrlreptrou d\iyyou nou q 6roirqoq roOopi(er cog onopoirqreg,

cbme vo Kgeiororot duvorfl q rordprroq orrovoprrcbv roromdoeov onoAAoyptvtrrv ono ouord6eq oeoApo, nou oqeitrerot eire oe

onorq eire oe tro0oq.

Koro rrlv roroprroq rcov olxovoprrulv roroorooerrrv, q Oroixloq eivor uneuOuvn yro rqv o[roAoynon rnq lKovorrlroq rrlg Erorpeiog

vo ouveyioer rq 6poorqprorqro rr1g, yv<ooronordwoq onou ouwpdXer reroto nepinrcooq, ro Oiporo nou oXeri(owol pe rn
ouveyr(61tevr1 [pomqprorrlro ror rq Xp{or1 rrlg Aoyrmrrilq opxnq rnq ouveyr(opevqg dpoorqptorqrog, errog ror eov I Oroirqoq

eire nporigeror vo piuoronor{oer rqv Erorpeio i1 vo droroqler rq dpoorrlprorqro rqg fl 6ev eyer olr\n peotrrorrrrl evoAlorrrxq
enrAoyq ono ro vo npopei o'ourtg lg evipyereq.

Eu0tveq etreyrril ylo rov iAeyXo ro)v otKovoptxtbv roroordoeorv
Ol oroyor ;rog eivor vo onorrqooul-re eJ)\oyq 6roogoArorl yto ro roro nooo ot otrovoptrdg Korooroo€lq, oro o0vo,\o roug, eivot

onoMoypeveg ono ouortbdeg ocpoApo, nou oqei)\eror eire oe onorq eire oe troOog rot vo erOoooupe trOeoq eleyxrfl, q onoio

nepr,\op$over rr1 yvr.bpq pog. H e0,\oyq drooqohoq ouvroro 6roo<po,\roq uqrlAoti entntdou, oAAo 6ev eivor eyyJrloq 6rr o dAeyXog

nou 6revepyeiror o[pcpc,rvo pe ro Al-1E, onoq ourd dXouv evocrlportoOei mqv Etrtrr1vrr{ Nopo0eoio, 0o ewoni(er nowo tvo
ouor66eq ocpdApo, orov ouro unopXer. ZrpoAporo O0voror vo nporUq.rouv ono ondrrl q ono Ao0og xot Oecopo0wot ouottl6rl orov,

;repovtoptvo il oQporqrrro, 0o pnopo0oe eUAoyo vo ovoptveror orr 0o enqpdo(ov rtg otKovoptKtg onocpooerg rolv ypqmrov, nou

J\oppovowor ;re pooq ourtg rtg otKovoUtKEq roroorooetq.
Qg rog{rov rou eAeyyou, oup<prrlvo Ue ro AI-IE onrrlg ourd eXouv evootporcoOei orqv EtrArlvrxq Nopro0eoio, ooro0pe

enoyyeA;rorrr( rpioq ror 6rorqpoupe enoyyeAporrro oKtnrKropo ro0'otrq rq 6rdpreto rou etriyyou. Enioqg:

o Ewoni(ouue ror o[rotroyoupe roug rrv6uvouq ouorodoug ocpoAporog ortg otxovoptrdg roroorooetg, nou oqeitrerot eire oe

onorq iire oe lo6oq, oXe6io(owog ror 6revepycbwoq eAeyrrrxeq 6to6rrooieg nou owonorpivowol orouq rrvd[rvoug ouro0g

ror onorroupe e)\eyrrrro rexpqpro nou eivor enopxq rot roroAAqAo yto vo nopdyouv pooq yro rn YVdUn pog. O rivduvog prl

ewonropo6 ouorco6oug o<pdlporoq nou oqeiAeror oe ondrq eivor uqrq,\6repoq ono ourov nou oqeiAeror oe lo0oq, ro0cbg r1

onorn pnopei vo e;rneprdXer oupnoryvio, ntromoypoipio, eoreppiveg nopoAeiqretg, qeudeig Oropepordloerq q noporopqrl rcov

6r r,\i6tov eocoreptxou etrdyXou.

o KorovooUue rrg 6rrAi6eg eocoreprrou eAtyXou nou oXeri(owor Lrt rov il\eyXo, pe oKono ro oye6roopo e,\eyrrtxolv dtodrroottrlv

roroMq,\cov yto 1q neptorooerg, oMo oXr pe orono rq 6torunooq yvdpnq eni rqg onoreAeoportrornrog rcov 6rr,\i6tov

eo<oreprro0 e,\6yXou rrlg Erorpeiog.

o AEro)\oyouue rrlv roroAArlAornro rov Aoyrorrrcov opXdv ror ;reoobrr;v nou Xpnolponorqorlxov xor ro eritroyo rov Aoyrorlrtlv

exrrpqoeov Kor rov oXertrdv yvooronotqoeov nou tytvov ono rr1 droirqol.



rl

. Anoeotvouoore yro rnv KoroA nlorqro rqg ypqoqq ono rq 6roir1o1 rqg ,\oyrmrrqq opxnq rqg ouveyr(o;revqg
dpoorrlptorlroq Kor pr pooq ro eAeyrrrro rerprlpro nou onorr{0qrov yro ro eov unopyer ouorti:dqq opEpotornro oXerrro pe
yeyovoro q ouvoqreq nou pnopei vo unooqtrdvouv ouorddq opepororqro oq npoq rlv rrovorqro rqg Erorpeiog vo ouveXioer
rq dpoorqprorqr6 rqg. Eov oupnepovoup€ or u<piororor ouorcildqg opepor6rqro, ei;roore unoXpeoptvor orrlv irOeorl
eAeyrril vo entorflooupe rrlv npoooxq ortg oXerrreg yvcomonorrloerq rov orxovoprrdlv Koroorooeov i1 eov oureg or
yvoloronotqoetq eivor ovEnopreig vo otctpoponotqooupe 14 yvrbpq pog, To ougnepooporo pog pooi(owor oe eAeyrrrro
rerprlpro nou onorrtbwor trExpr rnv qpepopqvio rqg eroeoqg etreyrri1. Qorooo, UeIAovrKo yeyovoro q ouvoilreg evoiXeror
vo dXouv orq onordAeopo q Erorpeio vo noJoer vo Aerroupyei o.lg ouveXr(opev4 dpoorqprorqro.

o AEtotroyo[rpe rq ouvoArrrl nopouoiootl, rq 6opfl ror ro nepreX6pevo rov orrovoprrdv roroordoecov, ouprneprAoppovo;.rtvov
rov Yvooronorfloerov, ro0rrlg ror ro roro nooo or orrovoprrtg roroordoerg onerrovi(ouv rrq unoreipeveg ouvoA)\oydg ror ro
Y€YOVOTO pe rpOnO nOU enrruyxoveror q eur\oy1 nopouoioorl.

Mero[0 oAr\ov 0epdrcov, rotvonoro0pe orq 6roirqo1, ro oXedro(opevo eupog ror ro ypovodror7poppo rou eAtyyou, roocbg ror
oqpowrro eupqporo rou eAeyyou, oupneprloppovopdvcov onorcov oluowrxrbv eAtreiqecov mrq 6lrtri6eg eooreprrou eAiyyou
ewoni(oupe rord rq drdprero rou eAeyXou pog.

'Er0eqn eni dA @v Nourr(bv rol Kovovlqnx(bv Anolrioe@v
Aoprpovowog unoqq orr q 6roirqorl exer rqv eu0[rvq yro rqv roroprroq r4g 'Er0eoqq AroXeiproqq rou Arorrrlrrro0 luppouAiou,
xor'e<poppoyrl r<ov ororo[erov rqg nopoypdqou 5 rou opopou 2 (pepog B) rou N. 433612075, onuerti-rvouue orr:

o) Koro rn YVdUn poq q 'Ex0eoq Aroyeiproqg rou Arorrlrrrou luppou,\iou tyer roroprroOei o0p<povo pe rrg royuouoeg voprrtq
onotrqoerg rou opopou 150 rou N. 4548/2018 Kor ro neprexopevo ourrlg owrororXei Ue Iq ouvnup€vEq otKovoutKEq
roroordoerg rrlq Xpnonq nou eArl[e rqv 31.12.2019.

B) Me Boon 14 yvti.lor; nou onorrqoope rord rov dAeyyo Uoq, yro rqv erorpeio KAIZEN DIGITAL YnHPE:IE> AIAXEIPIIHI
nPOOOH:H: KAI YflO:THPI=H: AOTITMIKON EOAPMOTON MONOflPO:OflH ANANYMH ETAIPEIA ror ro neprpoAAov rqq,
6ev dyoupe ewonioet ouord6erg ovorpipereg orqv'Er0eoq AroXeiproqg rou Arorrlrrro[r rqg IuppouAiou.

A0itvo, 14 prAiou 2020
O Oprorog ,eyrrqq Aoyrcrrlg

A.tY. Z.O.E.A.

Q Ct ntThornton
An instinct for growth''

o!.ud tuEdf lq+e Eq.ryloMZ@6.itqlMd4b



KATAETAEH XPHMATOOIKONOMIKHE OEEHT

Enu. 3LlL2|2OL9 3LlL2|2OL8
ITood oe euptb

Mq rurlogoporiwo neprouorort
ororxeio
Evorbyoro ndyro
Arivqro
'Enrntro ror J\ornog e[ontrropog

31
31

1.810.638
1.190.032

1.440.650
891.356

2ivoAo 3.00O.670 2.332.006
Autro ndyro crroryeio
Aornd 6utro 32 72.47r 93.507
EivoAo
Aorno

72.477
114.346

93.507
64.967

Eivo)o 714.346 64.967
3.L87.487

KurAogoporiwo neprouorord
crrorleio
Xprlporoorrovogrrd ororleio xor
npoxoropotrig
Epnoprrig onorrloerq

Aorn69 onorrfloerg

l-lponlqpoptvo e[o6o
Toueroxo 6ro0iorpo xor roo0Uvouo

1.968.s30

333.s24

218.437
1.632.975

1.464,629

132.995

799.324
954.978

tivo)o
ErivoAo rurloooooriwrov

4.,.53.46L
4.153.461

2.75L.926
2.7sL.926

frivoAo evepyrlrrror) 7.340.944 5.242.406

Ko0op{ 06o4
Koropl4ptvo xegdAoro
Ke<Dotroro 33 60.000

Ano0eyonxd Kor onor€lfsporo €lq
vio
Ano0eporro v6pcov i1 KoroorolKoti
Anore,\fouoro erq vio

20.000
2.209.302

20.000
1.630.136

2ivoAo
ErivoAo ro0ooric 06onq

2.229.302
2.2a9302

7.650.136
1.710.136

Ilpopltqerq
llpopleqerg yo nopoyfg oe
eovo(ouEvouc

34 1.068,395 558.934

EivoAo 7.068.395 558.934
YnoxpedoerC
Bpoyunp60eopeq unoxpedoerq
E;rnoprrtg uno;1pe6oerq

Oopog eroodqporoq
Aornoi g6por rot rfhq
Opyovropoi rorvrovrrfl g ooqdltotlg
Aorntg unolpedoerg
'EEo6o xpiloeoq 6ouAeuptvo

35

36

138.163
36.909

1.332.136
9ss.690

8.120
1.512.233

143,380
236.405

1.L53.842
655.092

2.834
78L.784

EivoAo
frivoAo unoxpedroeov

3.983.250 2.973.336
3.983.2s0 2.973.336

f rirvotro ro0opriq Ofor1q
npopAigeov xor unolpetboeov

7.340.944 s.242.406

EivoAo 60.000 50.000



KATAETAEH ANOTEAEEMATON

01.01-
31.12.2019

01.01-
31.12.2018

ITooo oe euprb

KtrAoq epyoorrbv (xo0opdq)
Komoq noAioeov

37
37

26.742.064
23.048.119

18.160.000
75.222.268

Mlrr6 onori:leouo 2.937.732
Aorno ouvnOn eoo6o

'E(o6o 6roirqoqg
Aorno 6(o6o ror (qpreg

37
3.693.950

2.560.902
3.329

2.938.381
1.691.363

2.485
AnoreAtqroro npo r6rov ror
g6porv L.L29.7L9

flrorrorrroi roxor ror ouvo<p{ eoo6o 647
445TOKOT KOt

L.L29.920
Oopor eroo0rlporog 550.754

Anoritreo;ro neprddou perd ond
rp6pouq

0 649



KATAITAIH METABOANN KAOAPHE OEEHT

Merolrx6
Kerpdtroro

Torrrr6 AnoreAEoporq Erivoloono0e;rorrrd erq vto
Ynd)ono 07.O1.2018 927.496 1.007.496
AnorelEoporo neprodou 702.640

Ynd)ono 37.12.2078 1.630.136 1.710.136
Anore,\eoporo nepr66ou 579.t66 579.166

Ynd)otno 37.72.2019 60.000 20.000 2.209.302 2.289.302



nPoEAPTHMA (EHMEIOTEIE) Enr TAN XPHMATOOIKONOMIKON KATAETATEON

1. NAHPOOOPIEI TIA THN ETAIPEIA
H ETOIPC|O (KAIZEN DIGITAL YNHPEEIEI AIMEIPIIHE NPOAOHIHT KAI YNOETHPI=HI AOTIIMII(I}N
EOAPMOFAN MONOflPOEAflH ANQNYMH ETAIPEIA>> (oro eEnq oq <<Erorpoio> rl oOwornro, ) r0pU0qre rqv
l6lOgl2OLO ror roroyorpq0nKe oro oEK 2L45124-03-2010, q dropxero rqg eyer oprorei oe 50 trq ror opXi(er ono rlv
L6l03l2OLO.

Or nopouoeg otrovoptrdg roroorooerg eyrpi0qrov ono ro Arorrqrr16 Iuppoutrro rqv 14 Anpr,\iou 2020 ror eivol 6ro0iotpeg orrlv
f6po rrlg Erorpeiog mq 6ret0uvoq 40,2 XAp. Arrrrqg O6ou, llorovio.
Ot orrovoptreg roroordoerg rqg erorpeioq oupnepr,\oppovowor orq EVonornUEVEq orrovoprrtg roroorooerg rqg TCB Holdings Ltd,
pe i6po rqv lt4oAro.
Iip<provo UE ro KoroorolKo rnq, oronog rqg erorpeiog eivor:
1. H nopoXq ouppouAeurrrdv unqpeorcbv oe guotro q/ror voprro npoocono pe owrxeipevo oyerrr6 pe ro 6ro6irruo.
2. [evlrorepo q ovoAqqrl rot erreAeoq roOe eidoug enrrorvrrrvrorr,1g 6pomqprorqroq, UE rrl ypfioq q4cprorcbv peoov ror q

o(ronoirloq ror erperoAAeuofl roug yro epnoprroUg oronoug.
3. Er6txdrepo 6e q nopoXil, npodOr1or1, epnoprrl erperoA.\euor1, poprerrvyr (marketing) ror npopoAq unqpeortirv, npoocbnotv,
npoi'6wt.lv, erdr;Adoeorv ror dpoorqprorqr<lv pe rn Xpion reXvoJ\oyiog n)tqpo<poprrrlg fl/ror rqtrenrrorvcovrcitv mo drobirruo
(internet) q oe oro64nore olr\o q)\errpovrro pioo, ooupporqg q evo0pporqg enrrorvcoviog.
4. O oXedroopoq, npoypopporropog, q nopoyroyil, o[ronoiqoq, eUnopio ror ouw{pqoq ,\oyroprrdv eqoppoytbv ror qAerrpovlrcbv
oumqporcov noMonAdv yprloerrlv yro rqv i6ro rqv Erorpio 11 yro Aoyoproopo rpirrov.
5. H nopoycoyfl, erperoAtreuoq, epnopio ror onomoAq npoiowrrrv ror unqpeordv uqrnlnq reXvoloyiog yro rrlv i6ro rqv Erorpio 11

yro loyoproo;16 rpircov.
6. H nopoyq unqpeordv e[unqperloqq neAordlv pdool rrlAe<pd-rvou, q)\errpovrxo[r roXudpopeiou (e-mail) ror 0ro0rrruor(g
entrotvc,rviog (web chat).
7. H nopoyrl unqpeordv broyeiproqq neAoretoKdv oxdoeorv.
B. H nopoXil unrlpeorci.rv rouronoiqoqg netrordv ror 6rernepoirr.roqq nAqpropcbv yro troyoproopo rpirov.
9. H nopoXq unqpeotdv droXeiproqq rtv60vou rot roronoAepqonq rnq drodrrruor{g onorrlg (anti-fraud) yro Aoyoproopo rpircov.
10. H ou;r;reroyrl oe Oroyorvropoug Oqpooroug q tdtorrroig, yro rnv npopqOero npoiowov fl unqpeordv nou ewoooowor ptoo
mtg dpoorqprorrpeg rr1q, roOcbg ror q oyopo r1 ndAqoq reyvoyvc,toiog (know how) ono q oe rpirouq.
11. H otvorlq ou;rpooecov rot ouvepyoorti.rv novo oe onorod{nore owrreipevo pe rdrotrrrouq q Arlpooroug rpopeigrqg Elr\d6og, 11

rou e[<oreprro0 pe orono ro rep6og 1 rrlv reyvoAoyrrrl npoo6o Kot rExvoyvooio rqg Erorpeiog.
12. H ou;rperoyq oe epeuvqrtro, ernotdeurtro, enev6urrrd npoypdpporo onooyolqorlg, ovonru[roxd npoypo;r;roro (e0vrro i1

euponoiro), Ue orono rq pelriororl rnq rtxvoyvooiog rqg, rqv npooAqqq e[erdrreupdvou npooconrroi, r4v ernoideuoq rou
npooconrro0 rrlq, rnv e(e0peoq noprov yro ovonru[roroug oronoug rln.
13. H oup;reroxn og rdpurrrd pil\oq i og piroyog Kor n ouvepyooio pe orodflnore urprmoptvq fl pdAAouoo enrxeipnon,
oroo64nore voprrqq Uopenq, eAtrqvrrll q olAodonq, eire eivor eroqypevq mo Xpqporrorqplo A[rtbv A0qvcbv eire oXr, roOcbg ror 11

e[oyopd rerorov enrXerp{oeorv.
14. Koee ouvoqqg npoq ro ovcorepo epyooio, enryeipqoq ror 6pomqprorrlro rnv onoio q0eAe onoqooioer ro AtotKnlKo
Iuppo0Aro rqg Erorpeiog.
15. l-ro rqv enireu(r1 rou oronou rqg q Erorpeio pnopei:
o) No ovoAoppovet rot erreAei ro0e eidouq entrorvrr-rvrorq dpom4prornro UE r4v ypflor1 rcov vdov qrl<prorrilv peoov.
p) No oupprereXer oe onorobrlnore erorpeio, enryeipqorl q rorvonpo[io roOe l.Lop<pr'1g, qpedonil q oAlodonrl, nou dXer rov i6ro, 11

noponAqoro orono.
y) No ouvepyo(eror pe onorodrlnore quorro r1 voprro npoorrlno pe onorovdflnore rpono.
6) No rdp0er unororoorqporo, nopopr1;roro 11 owrnpoorrlneieg orqv EAAddo ror rqv o)\Ao6on1.
e) No ernpooconei onorobqnore enryeipqoq, eAAqvrrq n Eevn, n onoio eyer o;Loro 4 ouyyevil orono.
or) No dtevepyei roOe npo[q ouvogq npoq rouq noponovco orono0g ror owrreipevo.
Q No nopeXer eyyurloerg rot vo ouvontet ouppooerg eyyuqoeoq pe oroOilnore np6orono Kot undp oroudilnore npoodnou, un6 rov
6po orr q eyy[rqo4 0o ouvdteror q oXeri(eror ;re rrlv enireu[q rrov erorprrccbv oroncbv.
11) No ouppereXet eire ouroreAcbg eire oe ouvepyooio pe onoro0r;nore voprrr<fl Uopen UE dAieg erorpeieg 11 quorro npooono, oe
dqponpooieg rot 6toycr.lvtol-toug orqv EAAoDo ror oro e[coreprro ror vo unopoAer npooeopeq yro rrlv ovd)\qtyr1 erreAeolg epyolv
rdOe eidoug rot vo erreAei yevrro ro0e ouvocpil epyooio nou roOopi(eror ono ro Arorr4rr16 Iupporifuo.

2, BA:IKET AOTIETIKEE APXEE
2. 1 llAoioro xordprro4q rarv Xp4poroorrovoprrcbv Koroqrdoeorv
Or otrovoptrfg roromooetg iyouv ouwoX0ei pe pool rqv opfi1 rou roroprrou Koorouq Kot p€ rqv opxn rnq ouveyr(opevrlg
6pomrlprorrlroq (<going concern>).
H Erotpeio oup<pr,rvo pe ro op0po 2 rou N. 4308120L4 xor4yopronoreiror orrg preooieg oworqreg.
H 6roixlor1 r4g owor4rog errlpo orr 6ev unopXouv nopoyoweg nou Oerouv oe riv6uvo rrlv npoonrrrrl rqg cog ouveXr(o;revrl
6pomrlprorqro.
Ot Olrovoptreg xoroorooetg nopouord(owor oe eupd nou eivor ro vopropo oro onoio bpoorqpronoreiror q Erorpeio ror ro nooo
r0JV xprluoroorrovoprrulv roroorooeotv exouv fipoyyu,\onor110ei.
H oworqro 6ev dXer noperr.triver ono rrlv e<poppoyl rov drord[eov N.4308/2014 npoKetprvou vo ernArlptboer rqv unoXp|roorl
nepi e0Aoyqg nopouoiooqq rov XpnUorootrovoprrcbv rqg roroorooecov.
Aev unopxouv neptouotord motyeio i1 unoypecboerg nou oXeri(owor pe neprooorepo ono evo rov60,\ro rou rooloyropro[.
H Erorpeio iXer erorpdoer Ig otKovourKEg roroorooerg oe nAlpq oup<p<rlvio l.lE ro E.A.n. (N. 4308/2014) 6nog ouro
erDopLtd(owor ytq lq AoytsnKtg yprloelg nou opXi(ouv rqv q pero rqv 1q Iovouopiou 2015.

2. 2 flepiA4 ry1 orlpovrl rcbv Aoyronxrbv noArrl rrbv ror exrlyr'1oe<rrv
H o0wo[q rrov ott<ovoptrcbv rorooroosrov onotrei oncog 11 Aroirrlol rlg Erorpeiog npopoiver oe oqpowrr6g Aoyrmrreg errr;rqoerg,
nopoooXtg rot rpioerg nou enqpeo(ouv ro uno,\otno rov neprouoroKr.bv ororyei<rlv ror unoXpedloeov Kot rrq yvooronorqoerg, rq
yvomoroirlorl evdeXopevorv onotrqoeorv Kor unoxprdJor<ov roOtbg Kot ro nopouoro(opevo doo6o ror t[o60. To npoyUoirrd
onoreltoporo evdeXerot vo dlo<pdpouv ono rtg errtpiloerg ourtg. Or oqpowrrorepeg Aoyrmrrtg noArrrxiq, xpioerg ror errrpiloerg
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ovoeoptKd [..18 yEyovoro rov onoic,.rv q eEiAlEl 0o pnopouoe vo peropdAer ouorordrrlg ro rovdltAto rorv otrovoptrcbv rorosrdseoJv
roro rqv en6pevl 6oderopqvq nepiodo eivor ro e[{g:

2,2.L Evodporo l-l6yro
Aplrr{ ovoyv<irpro4
Kor6 r4v opyrrq ovoyv<irpron, ro noyro ororyeio enrperpouwor oro rooroq rrr1o4q.

Meroyevtorep4 enrpirpqorl
Meroyeveorepo enrperpouwor mo onoopeor;ro Kooroq rrqoeolq (roorog rrfloqq peiov rrg oorpeupiveq onoopAoetg rot ruyov
onopercboerg rqg o[iog roug).
To noyro moryeio nou Eyouv nepropropdvrl rr.r<p6Arp1 orrovoprrq (orq un6rerwor oe erqoro onoopeorl rrqq o[iog roug 11 onoio
unoloyi(eror ;re rqv pf0o6o rqg oroOepflq onoopeoqq xor pe ouweAeor{ nou owovori\o rrq o<pttrrpeg (oreq rorv noyir,rv, cog

EENq:

Kripro : dropKero rrlq pioOrlloqg
'Enrntro ror )\ornoq e[onAropog : 1 - 10 erq
Merogoprro p6oo :6erq

H onoopeoq opyi(er orov ro neprouoroKo ororyeio eivor trorpo yro rq Xprloq yro rqv onoio npoopi(erot.
Or otpeArpeq (rotg, or unoAerpporrrtq o[ieg ror pi0o6or onoopeolg rov evodporov noyirov unoKsrwor erqoirog oe enove(troorl
rord rqv rordprroq rr,lv orrovoprrcov xoroorooeov Kor ovonpoooppo(owor oe pe)\,\owrrdg Xpno€rg, eov rpr0ei onopoirqro.

Ilorlorl ovoyv6pro4q noyirov
To noyro neprouoroKo ororXeio ro onoio Koro rn droprero rqg neprodou 6rord0rlrov I 6ev ovopevowot n)\iov peAAowrro
orrovoprro otpdArl ono rl Xpnon q rq 6ro0eoq roug inouoov vo ovoyvcopi(owor orov tooAoyropo ror ro rEp6og q (4pio nou
npodruqe ono rrlv ovordprrl no0or1 npoodropioOrlre rrlg q 6ro<popo pero(u rou ro0opou npoiowoq rrlg 6ro0eoqg Kor rnq
,\oyrmrrr]g o[ioq rou ororXeiou ror ro onoio neprAoppoveror orqv rordoroorl onoreleoporov oro Xpovo nou ro orotyeio dnouoe
vo ovoyvropi(eror.

2.2.2 Mro06oerq
Mio0rooq opi(eror toq pio ouprpr,rvio orqv onoio o erproOcorqq peroprpo(er mo proOrorq, dvowr owoMoyporoq, ro dtroiopo
Xpr'1oqq evog neprouoroxou ororXeiou yro t.ro oupeovqpevrl nepiodo.
Erorpeio olg proOcor1g: proOd;oerg onou o erproOorqq brorqpei otroug roug rrv6rjvoug xor ro opdAq rrlg rbroxrrloiog rou noyiou
xoroyopo0wor tog ,\erroupyrrtg proOrioerg. To proOrbporo ovoyvrr.rpi(owor og d[o6o mo onoretreoporo pE rn mo0epfl peOoOo

oe oJ\q rq droprero rnq pio0coonq, errog eov pio oIIq oumlporrr{ pd0o6og eivor neprooorepo owrnpoooneurtr{ yro rnv
rorovoprq rou e[o6ou.
'OAeg or pro06oerg rrlg erorpeiog roro rqv 31q Aerepppiou 2019 ror 2018 owiororyo, eivot AetroupytrEg.

2.2.3 Xprlporoorrovoprrd neprouorord ororxeio
Apyrrrl ovoyvdrpro4
To yprlporoorrovoprro ororyeio ovoyvrrlpi(owor opyrro oro Kooroq nou onorrq0qre vro rnv onorrqoq roug. To roorog rrqoqg
nepr,\oprpdver ro ouvoAo rcov roperorcbv 6ro0eoi;rrr.lv (q roperor6v roo6uvoptrlv) 4 rqv euAoy4 o[io dA,\ou owoAAoyporog nou

6rore0qre yro rqv onorrqoq, n,\tov Oonoveg oyopog.

Meroyeviorepq enrpirp4orl
Meroyevtorepo rqg opyrr(g ovovvtbpronq ro XpnporoorKovoprro moryeio enrperpouwot oro rooroq rrfloeog peiov ruyov (1;ttcov

ono;reicooqg.
Er6lro ror onor.\Ermrro ro tworo XprlporoorKovoprro neprouororo orotyeio peroyevtorepo rqg opyrr{g ovoyv<ilptorlg

enrperpouwor oro onoopdor;ro xomog, eire pe rq Xpioq rnq pe066ou rou npoytrorKo0 entroriou eire pe rq mo0eprl pe0o6o. H

enrpdrpqorl mo onooptorpo roorog, owi rrlg enrpdrpnonq oro roorog rrloqg, ecpoppo(eror orov q pi0o6og rou onoopiorpou
rooroug tyer oqpowrrfl eninrooq mo nooo rov Xpnuorootrovoptrdv roroorooer,rv.
KoQe XpqporootKovoptKo neptouotoKo ororXeio (dworo 11 pq) unoxerwor oe t,\eyyo onopeirrloqg, orov unopyouv ot oXertrtq
evbei[erg nou ovocpdpowor ornv nopoypocpo 5 rou dp0pou 19 rou vo;rou 430812014.
Zqpro onopeitooqg ovoyvcopi(erot orov q ovorrqorpq o[io rou orotyeiou uno,\einerot rqg loyrmrrflg rou o(ioq. Et6trd yro ro
porponpogeopo XpnporootKovoprro moryeio (pr1 rurAo<popouv evepyqrt16), ot (nUieq onopeicoonq ovoYvrr:pi(owol orov
erlporor orr q onopeioloq eivor povrpou Xoporrqpo. Eov rpiveror ort q onopeic,roq eivot nopo6troJ Xoporrnpo 6ev lovi(eror.
To nooo nou n owornro errrpo orr 0o ovoxr(oer on6 tvo XpnporoorKovoprKo nEprouoroKo orotyeio eivot ro peyo)Urepo ono:

o) rqv nopotroo o[io rou noooU nou erlporor orr 0o Arlq0ei ono ro neptouotoro orotyeio, unoAoyr(o;revn UE rn ypqoq rou

opyrrou npoy;rorrro0 enrroriou fl
p) rqv euAoyq o[io rou orotyeiou peltoprivq pe ro onotroUpEvo Kooroq ndAnonq.
Or (qpreq onopeirooqg rcov Xpnporoorrovoprrdv ororXeirrlv ovoyvopi(owot oro onoreAtoporo Kol ovompdqowor olq rdp6r1 oe

ourd, orov oi ouvgrlreg nou irq nporotreoov nopouv vo urpiorowot. H ovoorporpq yiveror Udxpr rnq o(iog nou 0o elXe ro
ororyeio, eov 6ev eiye ovoyvc,lptorei (q;rro onopeiooqg.

Iloiroq ovoyvdrptotlg
H owoiqro no[ei vo ovoyvopi(er tvo XpqporoorrovoprKo neprouotoro ororXeio orov rot povov orov:

ErnveJoouv ro oupporrro drrorr.bporo ini ro.lv roprordlv porilv rou orotXeiou n UeroprBooer oAoug ouotoortro roug rtvdJvoug rot

ro ocpitrq nou nporinrouv ono rnv Kuptornro rou orotxeiou ouroU.

EtAoy4 ofio
H 6roirnon'rnq owornroq 6ev drove Xpnon rng duvororqroq yro enrpdrprloq orlv ettroyrl o[io neptouorordv motXeiurv rot

unoxpEoo€oJV r0rv Kov6uAiov roJV Xpl U0root rovopt rdlv rrlq Korofi ooeov.
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2.2,4 Tpilouoo ror ovopoAA6pevl gopoAoyio
TpiXouoo gopoAoyio
Ot onotrfloetg ror unoypetiloerg qoporv eroodqporog yro rnv rpdyouoo nepiodo enrperpo[rwor oro nooo nou ovoptveror vo
ovorrqoei ono q vo nAqp<ooei orrg cpopoloyrreg opXdg. To nooooro rou eopou ror or <popoAoyrroi vo1-ror nou XprlorponoroUwor
Yto rov uno^oyrouo rou nooo0 Eivor tK€ivo nou dXouv oeonrorei org rqv qprepopqvio tyrproqq rcov Orr<ovo1.rrr<titv Koroqrooecov.
H np6BAeVn yro rpopo eroodrlproroq yto rqv rtretopevl Xplol xoOcbq ror yro npoqyoupeveg ypfloerg unol\oyi(eror pe Poon ro nooo
nou errtpdrot ort 0o roroplqoouv orrg rpopoloyrrtg opydg, Xpqorponorowoq rouq eropoeErqpevoug <popoAoyrroug ouwE^eorag
rord rqv qpepoprqvio rou tootroytopou. H npopAeqq qopou eroodqporog neprAoppover rov rptyowo eopo erooOqporog yro xo0e
Xpi1o4 oncog nporUnrer ono rq dqAotoq gopou eroo6qporog.
O rpeycov tp6pog eroo6rlporoq nou o<pop6 orotyeio nou ovoyvropi(eror oneu0eioq orqv ro0opq 06oq ovoyvopi(eror orqv ro0opil
Odoq ror oXr oro Anoretreoporo Xp(oqg.

AvopoAA6pevn gopoloyio
Aev uro0er{Oqre ono rqv Erorpeio ro0rrtg eivor npoorperrrq ono rov N.4308/2014.

2,2.5 Toperoxd 6ro0iorpo ror roodivopo
To ypqporrro 6ro0ior;ro rot toodJvo;to, neprtroppovouv ;rerpqrd oro ropeio rqg Erorpeiog, ro0cbg ror rorogdoerg oqreoq oE
rpdne(eg.

2.2.6 Mero;lrrdregdAoro
To Meroyrrd reqdAoro roroyopeirot oq qrorxeio rqg ro0oprlq Oeoqq. Komog nou oXeri(eror dpeoo pe ororyeio rqg ro0opqg
0iolg noporo,\ou0eiror o<potpertro rou ororyeiou ouro0 rqg raOopnq Odor1g, e<pooov eivor oq;rowrrd yro rq Xpnuoroorrovo;rrrtg
roromdoetg. Ie owiOerq nepinrcoorl ro ev Aoyro nooo ovoyvopi(eror rog e[o6o orqv nepiodo nou ogopo.

2.2,7 l-lpoplirperq yro nopoXtq oe epyo(opivouq perd rqv 6[o6o on6 rrlv un4peoio
Or unoypecboerg yro ono(qpicooq npoocontrcou npoodropioOqrov peoco ovoloyrmrrqg peAerqq, 4 onoio ouwoprqre ono
nroronor nUEVo ovol\oyror{.

2.2,8 XpnUoroorKovoprxtqunoypeoroerq

ApXrxri ovoyvdrplor'1
Ot XprlporootrovoptKeq unoypedoerg ovoyvtopi(owor opyrro mo oqerAopevo nooo roug. llooo nou o<popoJv unep I uno ro
oprto tr6ooq, ro0dlg rot ro roorog nou oXeri(eror opeoo pe rqv ovoAqqq ro.lv unoypedo€ov owtpEroni(owor og eEo6o rt

foo6o rqg neprodou orrlv onoio or unoypedoerg ovoyv<opioOqrov opXrro.

Meroyevforepq enrprirp4o4
Meroyeveorepo rqg opXtrqg ovoyvtirptoqg, or XpnporoorKovoprr<tg unoypedoerg enrperpouwor mo ogerAopevo nooo.
Awi rqg e<pappoyrlg rrov ovorepor, or Xptl;roroorKovourK€q unoypedoerg ovoyvtopi(owor opxrro Kot Entperpo0wor ueroyeveorepo
oro onoopeotpo t(ooroq pe rq pi0o6o rou npoyporKou enrroriou q rq oroOepq pri0o6o, edv q enlptrplorl Ue rov rovovo rqg
nopo0oog nopoypotpou 6Xer oqpovrtxq eninrooq oro nooo roiv Xpnporoorxovoprrdv roromooerrlv. Erdrrorepo, roro rqv opXrrrl
ovoyvdproq rov Xprlporootrovoptrdv unoypedloeorv i\oppovowor unoqrl ro nooo nou otpopouv untp 11 und ro oprro er6ooq,
roroug roOcbg Kor ro Kooroq nou oXeri(eror opeoo ;re rqv ovdA4qq ourdv.

Ot npor0nroweg roror ono rq XpnUorootrovoptrdg unoypeciloerg ovoyvrrlpi(owor rrlg e[o6o oro onoreAtoporo.

Ilotorl ovoyv<irplo4q
H oworqro no0et vo ovoyvtopi(er Uro XpnUoroorrovoprril unoxproon orov, ror povov orov, 1 oupporrrfl oeopeuoq
ernAqpdveror, orupcbverol 11 exnvder.
Tpononoi4oq rrr.lv opcov u<proropevqg XpnporoorKovo;rrrqg unoXptrooqg (eire oeeiAerot oe orrovoprrq duolepelo rou ocperAerq
eire oyr) owtperu-rni(eror og e[oqAqoq (onoovoyvcbproq) rrlq opyrrrlq unoxpecDonq ror ovoyvritproq veog xpqporoorrovoprrrlg
unoxp€coonq.

2.2.9 'Eoo6o xor i[,o6o
To eoo6o ono nopoXq unqpeoldv loyi(owor rqv nepioOo nou nopdxowor or unqpeoieg, ue pdon ro mddro oAor,\i1pr,.loqq rrlg
nopeyopevqg unqpeoiog oe oyeoq UE ro oJvoAo rov nopeXdpevcov unqpeordv ror egooov Oetopeiror ogodpd nreovrl q eiopori
rou orKovo;rKo0 o<pdAoug rqq ouvo,\,\oyi1g.
To eoo6o nou npoepxowor ono rq ypiloq neprouororcbv ororXeic,rv rqg oworqrog on6 rpiroug ovoyvropi(owor o:g e[qg: o) Or
rdror pooer Xpovrrlg ovoAoyiog pe rr1 oroOepq pe0o6o.
To e[o6o ovoyvc,.lpi(owor mo onorelioporo oe de6ouAeupevrl pdoq.
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3. ANAAYEEIf, KONAYATAN KAI AAAEE NAHPOOOPIEE

3.f. Evorbyoro ndyo
To rov6r}trr evodporo ndyro rqv 3t/l2l20l9 rot3I.lL2l2O18 ovoJ\rlsror oq eEiq:

'EnrnAo rorKrtpro - r€xvrKEs
Evroroordoerc -lon6q,€ton^touoc

l0voAo

A. Atieq Krrlo4q
YndAorno 01.01.2018 904.023 75t.877 1.655.900

llpoo0{reg 827.777 684.044 1.511.215

Yn6trorno 31.12.2018 L.73L.t94 1.435.920 3.L67.LL4

llpooOr'1req 665.746 529.29t 1. 195.037

Yn6trorno 31,12,2019 2.396.940 1.965.211 4.362.L52

B. Anooptoerq
Yn6trorno 01.01.2018 103.632 272,256 375.888
llpoo0qreg 186.912 272.308 459.220

Yn6lorno 31.12.2018 290.544 544.564 835.108

l-lpoo0rlreg 295.759 s26.374

Yn6lorno 31.12,2019 586.303 775.L79 L.36L.442

Avon6opeoro un6Aorno
31.12.2018 1.440.650 891.356 2.332.006

Avon6opecno un6Aorno
31.12.2019

1.810.638 1,190.032 3.000.670

3,2. Aornd dutro
To rov60Ar )rorn6 ouho qv 31.lL2l2OL9 ror 31-l1-2l20l8 ovoAteror oq e(flq:

Aoyroprxd
npoypdpporo EivoAo

A. AEiec Krionc
Yn6Aorno 01.01.2018

llpoo0flreq 45.t02 45.102

Yn6trorno 31,12.2018 L37.96a 137.968

l-'lpoo0flreg 4.946

Yn6trorno 31.12.2019 L42.9L4 L42.9L4

YndAorno 01.01.2018 25.870 25.870

llpoo016eg 18.591 18.591

YndAorno 31.12.2018

11poo0{req 2s.98 2s.98

Yn6Aorno 31.12.2019

Avon6opeoro un6trotno
31.12.2018

93.507

Avon6opeoro un6Aotno
31.12.2019

72.47L
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3.3. Ko0opil 0io4
To peroXrro reqdAolo rqg erotpeiog onoreAeiror ono 60.000 Korveq ovopoorrrtg peroyeg ovopoorlri1g o[iog €1,00 troorq. H
erorpeio Oev roreXer i6reg peroXeg.
To rorrtro onooeporlr<o iyer olqporrmei pdoer rcov ororo(erov rou opopou 44 v.2l90l2O (ono 1/1/19 opopo 158 v. 454BltB)
rot pnopei vo Xpnotponotnoei onortretorrro oUpgrrlvo pe ro opr(opevo oro opopo 158 rou v.4548178.
Koro rq Oroprero rlq Xpnolq 2019 6ev roroBAq0rlrov pepioporo.

3.4. npopAEqerq yro nopoltq oe epyo(opivouq
H riv4oq rou rovduliou ovoAJeror oq eEiq:

3LlLzl2OL9 3Ut2l2OLa

Yn6Iorno evop[qg

lllqporpeg xoro rq dropxelo rnq Xpionq
np6plepq Xprtonq

558.934 308.767

(88.670) (142.346)

598.131 392.513
YndAorno Arj[r1q 1.068.395 ss8.934

3.5. Aunoi g6por rEAr'1
Or Aornoi e6pot Kot reAq ovoAtowor cog e[{g:

Aornoi g6por ror rElrl 3LlLzl2OL9 3Lltzl2OL8
06pog l-lpomrOepevqg A[ioq (OI1A)

Oopog pro0ordv unrlpeordv
@6pog oporpdlv rpirov
Oopoq oporBtilv epyoloprrlv

749.634
562.416

B3B

19.012

845.238
296.762

2.28t
9.325

ErivoAo 1.332.136 1.153.842

3.6. 'EEo6o Xpiong UoutreupEvo
To e[o6o Xpionq doutreupivo ovoA0owor oq eEig:

'EEo6o xpironq 6ouleupivo ,rtrrilli ,rtrrtllli
Aporpeg npooonrrou
[lopoXeg rpirotv
Aqporrro ril\og

1.503.804 77s.349
s.868 4.000
2,561 2.436

f0votro L.5L2.233 78L.784

3.7. 'Eoo6o xor t[o6o onpowtKoli nooori ri lOroirepqg ouXv6r4roq { o4pooioq
To 6oo6o ror f(o6o oqpowrro nooo0 4 roroireprlg ouxvor4rog { orlpooiog ovoAuowor og nopordro:

'Eoo6o uL- uL-
3LlL2|2OL9 SLlLzl2OtA

I-lrrlAqoerq unqpeorcbv 26.742.068 18.160.000

Irivolo 26.742.06A 18.160.000

ur- uL-'EEo6o su.r2t2ols sLlt2l2otl
'E[o6o npooconlro0
Aporpeq rcor t[o6o rpircov
flopoyeq rpirrrlv
Oopor reArl

Aorno e(o6o
Anoopeoerq noyirr.lv

l-lopoXeg pero rqv e[o6o ono rqv
unqpeoio

2t.547.000
683.002
774.037
226.999

t.316.672
552.356

509.461

13.490.033
1.046.493

564.s93
186.48s
899.336
477.87t

750.167

Et]voAo 25.609.466 16.914.918
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3.8. flpooornrrd
O ptoog opog rou onooXotroupevou npoocDntKo0 ro 2019 ror 2018 qrov 589 rol
npooonrrou oQopo ororKrlrKo npooonrKo,

H erorpeio oe oXdol pe ro onooXoAo0pevo npooronrro enrpoprjv0nKe UE ro e[flq nooo:

uL- rlr-
3Ut2l2OL9 ?tlL2l2Ot8

414 dropo owimorlo. To o0votro rou

Mro0oi

Korvovrrdg enrpopuvoetq

lloooxAq uer6 rnv eEo6o ono rnv unnpeoio

76.t84.449
4.853.090

509.461

10.118.205
3.121.661

250.767

Erivotro 2L.547.OOO 13.490.033

3.9. Ayorp6q ror ouvoMoytq pe ouv6edeptvo g6p4
Or oporpig oe pE:trq drorxrlrrrtov, Oroyerprorrrdv ror enonrrxrbv opyovr,lv ror or Aorn6g ouvoMoyAg pe ouvdedep6vo ptprl
ovol0owor oq e[/19:

LIL- UL-
3tlL2|2OL9 sLlL2l20ta

Aporpeg ror trorndg nopoXtg dtotrqrtrci.lv
opydvrov
Anorrfloerg ono ouvdedepivo ptpq

YnoXpedoerg npog ouvdedepEvo pepn

l-lroAfloerg un4peorrbv oe ouvde6eptvo p6prl

Arlqq unqpeortbv ono ouvdedepevo Uepn

3LlL2|2OL9 3LlL2l2Ot8

t44.265
1.968.530

8.120

26.742.068

t44.265
1.488.000

23.371
18.160.000

3.10, o6poq eroodfporoq
H Erorpeio qopo,\oyeiror UE ovopocnrKo ouwe,\eor{ 24o/o. H 6fl,\tooq qopoAoyiog eroo6rlporog unopotr\eror oe erqoro poor1,

oA.\o ro x6pdn n or (qpieg nou 6rlAcovowor nopopivouv npooroprvo eo4 6rou or <popo)\oyrrtq opXtg e,\ey(ouv rrq 6n)\cooerq ror

ro grp,\io ror orotyeio rou qopoAoyoupevou rot er6o0ei q re,\rrq 6r0eoq eAfyyou.
O cpopoq eroodqporoq nou ovoyvcopiornKe ornv Korooroon onore,\eopdrov Xpnong yro rr1 Xpqoq nou eA1[e rrlv 31.12.2019
neprAoppdver rov rpdyov cpopo eroo6rlporoq.

4. AEEMEYEEIE, ETTYH'EII KAI ENAEXOMENE: YNOXPEOIEIE
Or qopo,\oyrxtg unoype<rtoerg rqg erorpioq 6ev eXouv e[eromei ono rrg <popo)\oyrrdg opydq yto rrgXpiloetg 2013 etrlg 2019. Qq EK

ro[rou ro gopoAoyrio onoreAdopcro rcov yprloeo:v ourdv 6Ev dyouv roromei oprorrro. H erorpio dev dyer npopei oe erripqorl
rcov npoogerrrlv eopov Kot rov npooou[qoeov nou nrOovov rorotroytmouv oe peMovrtro <popo)\oyrro iAeyyo ror 6ev dXer

oyqporioet olerrrq npopAeqq yro ourq rqv nrOovq unoxpdo.loq.

Aev unopyouv eniflrreg { uno drorrqoio drorpoptq drroorrrtbv fl 6rorrqrrr6v opyovr,rv nou vo iyouv eninrooq or4v otrovoptrrl
ror6mooq q Aerroupyio rqg erorpeiog.
H Erorpeio dxer ouvoper oultpooerg trerroupylrotv Uro0cooetov nou otpopouv rupitog rqv evotrioorl ourortvrlro:v rot ortvrlrotv. Ot

etroyrmeg nlqpopig evotriov )\erroupytrtov pro0ooecov tlouv tlg oroAoUOtrlg:

'Eog 1 irog
Ano 1ecoq5 ern

743.987
2.6t6.276

s02.262
2.ztt.78L

3.360.263 2,7L4.O44

5. NPOKATABOAEE KAI NIETQEEII EE MENH AIOIKHEHE
Irrl 6ropxero rqg rpdXouooq Kot rnq nponyoupevqq ypqoqg 6ev 66011rov npororopoAiq rot ntoroloetg oe peAq rrlg Aroirqoqg.

6, NPOTEINOMENH AIAOEZH KEPAON
To A.Z. 0o nporeiver npoq rnv Torrrrrl l-evrrfl luvtAeuon rov per6yov rqv pr1 drovopq repocbv uno popqrl Uepiouoroq rot rrl

pero<popo oe xtp6q etg vtov.

7. METATENEETEPATETONOTA
o l-1oyro ep60qre Ylo rov evronlopo nepto

ioq, oro tou 2020, ot rtve(trdg opXdg npo

(cbvlD- rrlpu(e rov covlD-ig novdqpio'

on rou Kol rov oePPouoPro eixoPe ro
rpoUoporo Kor ornv EMo6o.
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Iro nAoioro r4g peiooqg rqg e[onJ\cooqg rou rou or E,\Aqvrrig opXtq ono<pooroov Uto oerpo ond evtpyereg neproproproir
rotvrrlvtrdv rot otrovoptrdv 6poorqprorrlrov ro onoio, ov ror npoorrlprvrlq euoqg, pnopei vo ouve;rororJv ovoloyo pre rrg
e[eAi[erg orrlv enrOqpio rou tou. Entn)\dov, q EAIrlvrr( Kupepvrloq eyer npopei orn Inqrn 6ro<p6prov orxovoprrdv ptrprov o-rnpt(nq
ro-rv enryerp{oeov nou iXouv nAqyei ono rov COVID-19 rupirog pooer rou dqtroupevou Kcodrrou Aorqoqg Apoorqprorrlroq (KAA).
H Erorpio epninret orrq nArlrropeveg entXerpqoerg ror peXpr onyunq 6ev 6yer rover Xp{oq Konotoq 6reurotruvorlg ror pnopei, eov
Kor oro p€rpo nou ro rpiver onopoirqro, vo rdver Xpnon rov perpc,tv ourcirv.
H KAIZEN AE, tog uneu0uvog rotvrrlvtxoq eroipoq ror enrXeipqoq, nEpov rov ovcorApro perpov, eyer ovonr0[er pro oerpo ono
nporopouAieg eu0uypoppr(opevrl pe 6Ao ro nprororoAlo ror rrg ouorooerg ro-rv opp66rov opydv, pe poorrq nporepordrqro rrlv
oogo,\ero rcov epyo(opevov rnq Kot rq droorpoArol rnq entxetprlUorrr(g ouvdyeroq.
'Etlg oqpepo q erotpeio ouveyi(er onpooKonro rq )\erroupyio rqq, ropio ouppoorl epyooiog 6ev eyer re0ei oe ovoaro)\fi Kor
oyedov ro o0voAo rou npooulnrroJ epyo(eror onopoKpuopevo pe rq ypqoq ptorr.lv uqqtrqg reyvoAoyiog.
I-lopolo nou orrlv nopolroo eoon n Erorpeio 6ev eivot oe 0ior1 vo nooorKonor{oer rl vo o[roAoyiloer ntr{prrlg rrg enrnrdoerg ono
rov COVID-19, ewoUrotg 6ev ovopiver oqprowrrq enidpooq roOooov ro povreAo Aerroupyiog rqg enrrptner rrlv perorUArorl rcov
donovotv orrg trorntg erotpeieg rou Opitrou xot etdtrorepo ro rooroq pro0o6ooiog ro onoio onoreAEi ror rrlv peyo,\urepq donovq.
I0ptptr.rvo Ue rnv ono 7310312020 onogooq rnq 'EKroKrnq Fevrrqg luveAeuqrlq rou peroxou ono<pooimqre 11 6ro0eoq 1tq
dtove;rqOdwcov repdtilv nope)\0ouori-lv yprloeov € 508 yrA..
l-lipov rov ovc,-rrdp<rl dev ouvdploov oA.\o orlpowrro yeyovoro ono rn Antn rrlq Xpnonq eotg oqpepo nou vo Xpq(ouv ovocpopog.

O llpoedpog rou A.I. & A/vtov
I0ppouAog

Tb<^e+,
TEQPTIO: AAEKAMKHE

A.A.T. P 00084s

llorovio, 14 AnprAiou 2020

To peAog rou A.I.

A.A.T. AZ 11BO5B 1
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EKOEEH AIAXEIPIEHE

'ErOeor1 Aroleiporlg rou Arorqrxo0 Euppouhiou
rqg erorpeiog <<KAIZEN DIGIIAL SERVICES MONOIPOIOflH A.E.> npoq rrlv Er{oro Toxrrrq Fevrrfl Euvti\euorl rov prr6lov yro

ro nenpoyptvo r4q 1p{oqq 2019.

K0pror,
Eog 0eroupe un6ryr'1 oog yro Eyrproq rrg Xplporoorrovoprr6g Koroordoerg rnq Xpionq nou etrr1[e rqv 31 Aerepppiou 2019, or

onoieg 61ouv ouwol0ei p6oer rov EMrlurriv Aoyrorrrubv llportnov (E.A.n.) xor ooq nopo0houpe rq nopordro ene[r1yfloerg.

Orrovoprrd AnoreJrtoyoro Erorpeioq
Me rqv A{[q rnq 9nq erorqrflq xpionq r1 Erorpeio nopouoro(er, o0p<provo pe rrq XpqporoorKovoprKtq Koroordoerq rqq, or onoieq
dXouv ouwol0ei pooer rtov E.A.[., ro nopororto otKovoptKo crrorx€io:
0t norJ\floerg rrlg Erorpeiog xoro rlv Xpnon rou 2019, ovr1tr0ov oe€25.742.068 Cvowr € 18.160.000 rqg npoqyo0pevnq Xpionq
nopouoro(owoq o0Enon roro 47o/o.

To r6orog ntrlArl06wov roro rrlv rptlouoo Xpion ouErt0nxe roro € 7.825.852 oe oxEon pe rlv npoqyoOpevrl.
To onorf:Aeoponpog6provrqgErorpeiogov{A0ovoe€1.129.920nepinouEvowr €L.243.488rqgnpoqyo0pevnqXpnonq.To
perd <poptov onoretrtoporo ovlltOov oe rtp6q C 579.L66 ivowr repddrv C702.U0 16 npoqyotpevnq Xpnonq.

fqpowrrd yeyovdro nou orvEp4oov rord 14 6rdpren r4q rAer6yevns Xpriorls
lrq ypfloq 2019 ouEn0nre o rrjrtrog epyoorrilv rorh 47o/o oe o1tor1 pe rnv nponyotrpevn Xpion.
Eniorlg roro rr1 Ordprero rrlg xr\eropevrlg Xpionq q Erorpeio npood:Aope npooonrrd, 663 onooyotro0pwot ro 2019 oe oyAorl pe

514 ro 2018, yro vo roA0rya rrq ou[ovopweg ovoyreg.

Opyovorrr{ 6opd erorpeiog
H Erorpeio EXs rnv Uopei rnq ov<,i:vupqq erorpeiog ror drorreiror ono 3petrdq 6rorrrlrrr6 ouppo0lto. H Erorpeio ewdoosror mov
rtrdOo unqpeord:v nopoyqg ouppoutrri:v yro 06poro ouorqpor<ov ror Aoyroprro0.
To Atorrryrro Eupporjtrto onopri(eror on6 ro rdroOr ;rE\r1 :

Ovoy/vu1.ro
l-e<,bpyrog Aooroh6rqg

16r614ro
l-lpoedpog ror Areu0Uvrov EtippouJ\oq

Iroowrlq Inovouddrqg Me,\og

l,lopitrbo-l-roi11 KouponoUAou MeAog

Er61or- poorriq o[ieg - oplfg 6roixrlo4q
To Arorrrlrrro Zuppottrro eivor uneu0uvo yto rn XdpoEq rnq mporrlyrr4g Kor rlv no,\trrrq ovonru[qg rqg Erorpeiog. Ot

oppo6rorqreg rou A.I. npoodropi(owor pe oocpqvero rooo oro KoroororKo ooo Kor ono o,\Io eocoreprro eyypo<po rqg Erorpeiog.

To Arorrqrr16 Euppottrro eivor oppodro vo ono<pooi(er yro roOe 0dpo nou ogopo rq droirqoq rrlq Erotpeiog, rq 0roXeiproq rrlg
neprouoiog rqg ror yevrro rrlv enr6iol[q rou oronou rqg ror AoppovEr oAo ro ptrpo ror onoqdoerg nou onotrotwot.
Boorrog oroxoq rnq Aroirqoqg eivor q ovonru(r1 rqg Erorpeiog, q mo0eponoirloq r4q Aerroupyiog rqg, 11 op01 dtoyeiptoq oro
nAoioro rcov vopo0errrdv unoyperr;oeorv. Enioqg poorrq opyll droirrloqg eivor 1 npodonrorl rov opXcbv rqg Xpno-riq erorplrilg
6ror<upipvqoqq.

Evoorporo xqr 6utro neptouotord ororXeio
l-ro enireu[q rou oronoug rrlg 11 Erorpeio dXer enevduoer oe e[on,\rop6 uq,nAnq reyvo,\oyiog r<or npo6roypocptrtv, onolg H/Y,

Aoyroprro rAn.

Boorroi XpnyoroorKovo;.uroi Aeirreq An66oo4q
Or 1pr'lporoorrovoptKoi 6eirreg rrlg Erorpeiog dropopqrb0rlxov rqv rlet6;revn Xpnon 20L9 oe o0yrptorl pe rqv npoqyoJpevq
yprloq 2018, <rlq e[flq:

- To ouvo)\o r<r.rv unoypeotoerov npoq ro '16ro Kecpo,\oro 6ro;ropqcb0qre oe L74o/o ro 2019 ooo orprpdg ilrov xot ro
2018.

- To nooooro rnq npo cpoptov repdoipopiog eni rou rtrAou epyoorcbv dropopcptbOqre oto 4o/o ro 2019 on6 7o/o ro 2018.

AroXeipro4 Krvdrivorv
H Eioipeio- exri6eror oe opropdvoug XpnuoroolKovoprroug rrv6uvouq oncDq riv6uvo oyopog, nlororlKo riv6uvo, riv6uvo
pguorornrog, ro0rrlg ror oe rrvdUvouq nou nqyoqouv on6 rr1 yevrrorepq otrovoprrq u<peoq rot opeporornro nou Xoporrqpi(er rqv
eMqvrrq otr\o rot rqv noyrooprro oyopd.

noponovo rtv6trvcov q Aroixqorl rot ro e(et6treupEvol ouvepYoreg ourflg, [ro;ropqdver lg
voi onopoirrlreg yro rnv onoreleopolrn npoAnqln rot droyeiptoq rou nporeipevou rtv60vou'
orrrrl eqoppoyl rcov npop,\eno;revcov yro ro orono ouro dto6rxoottrtv ror puOpioecov rot rdicog:

- roroypo<per ror peprpvo yro rqv noltlrrl rrov npooeyyioerov xor rcov pe0odcov unotroyropou rqg o[iog rc,lv ovotyporov Kol rnq

npoooppoyqg rqg o(iog Kor rov npoptrtqecov our<ov
-'r.popriOEi, 

'npovpoirpi, 
npoool-,oi,,.,o'1g orpoirov xoroqrooeov rot et6trrrlv ovoAuoeov euoto0qoiog, pooer r<r.lv onoicov errtporot

ror nooorrro n drOeon rrlg Erorpeiog mouq rtvduvoug ouroug
- petrero 6uvororqreg XpnonC
H exeeoq ,nq rrorpeioi #o r rtv60voug nou

onoppiouv ono ro yevtrorepo loq oYopog'

iro'nloio,o rrlq 6royeiproqg r l6rrig 6rr'\ei6eg

oo.poi.ioi, 6ro6'*ooieg *o, n rov ev Aoyco

rrv60vo-rv.
Avoqoprro UE rov ntorolro rivduvo oqpercoveror 6rr, or no,\qoetq rqg Erorpeiog yivowot rupitrlg oe ouyyeveig fiolpsitq Kar

.rp,ipifi,'oq;rowrro loyro rnq eyrorpnq eionpo[qg rolv onotr{oeov rng Kot rqg eloyroronoiqorlg (qpr6v on6 ento<po,\eig

neAoreq.



Avogoprro pe rov rivduvo peuororqrog q Erorpeio droyerpi(eror rrg ovoyreq peuororqrog pdoco npooerrrrcqg noporo)\ot0qoqg
rov npoypoptrorro;rtvcov nAqporpri:v yro porponpdOeopeg unoXperiloerg, roOcog Kor rorv roperorcbv erpocilv ono rnv roOqpreprvq
rqq 6pomqprorrpo. Or ovoyKeq peum6rqrog noporoAou0o0wor oe drorpopeq ypovrreq (drveg (roOqpeprvr1, ep6opo6roio, pqvroio

9don),

Tdoerq Kor npoonrKiq yro ro 2020
H Erorpeio 0o ouveyioer rqv nopeio rnq mo nAoioro rrlg notrrrrrilg nou iyer yopd[er 11 Aroirqor'1 rqg, erperolleu6pevq roOe
eurotpio orov r.\o6o unqpeordv ncpoyrlg ouppoulri.lv yro Otporo ouorqporov ror Aoyroprrorj.

AtEnon perolrxot regoAoiou
Aev npoiruqe roprro peropoArl oro ;reroyrxo xecpdAoro roro rqv rpeyouoo yp1o1.

Xp4poronrororrrxd pioo
Aev Xpnorponorouwor Xpq;roronrmorrro ptoo.

'Ynop[1 u noKorosrrlU6rov/ eyxoroordoe@v r1q Erorpeioq
H Erotpeio 6ro0trer unororoorqporo ornv OeoooAovirq ror rqv llorovio. Or poorreg eyroromooerg rqg Erorpeiog ppiorowor oro
40,2 XAp Arrrrrlg 0000, florovio.

'I6req peroliq
H Erorpeio 6ev rortyer i6req;reroXiq.

TopEoq ipeuvoq xor ov6nru!4q
H erorpeio dpoorlpronoreiror orov ropio ipeuvoq ror ovonru[qg pioco rqg ovonru[r1g troyroprroU.

Ilept poAAovrr xri Evlp6poorl
Irqv noltrtrrl rqq Erorpeiog ewoooeror ror q nAqprlg ouppdpqoroq pe 6Aeg rrq vopoOerrrdg onorrqoerg nou oleri(owot u€ rnv
npoorooio rou neprpolr\owog.

Epyoorord (4ri1poro
Errlv Erorpeio onoololilO4rov 663 oropo pe oldoq e[oprqpivqg epyooiog orn Xpnon 2019 rcor ouvoAtKo roropA{0qrov yro
ptoOo0g, rlpepopio0ro, epyodorr169 eroqoptg ror trorndg enrpop0voerq nou o<popouv oro npooonlxo C 27.547.000. H 6roircqoq rlg
Erorpeioq p6oro rqg orporqyrrflg rng nopexer ioeg eurorpieg oe 6,\ouq roug epyo(dpevoug ove[opr4ro ono ro 6roqoperlro
Xoporrrlprmrro rouq, nopExowog oogoAero xor ouvorlreq uyrerv{g rord rqv erril\eoq rolv roorlrowov roug.

E4gowrrd yeyov6ro nou ouvEpqoov on6 rq AflEn rnq Xprions peXpr orlpepo
Tov AerBprppto rou 2019, o floyrooprog Opyovroprog Yyeioq (l-lOY) evlpepd0qre yto rov ewonlo;ro nepropropdvov neprnrfioecov
nveupoviog, oyvcoorlg otriog, oro Wuhan, Hubei, Kivo. Tov Iovouopro rou 2020, or rrve(rreg opyeg npoodloproov oq rrlv orrio
dvov vfo rtrno ropovoioir (COVID-19) rot rov Mdprro rou 2020 o llOY rqpu[e rov COVID-19 nov64pio. Ano rov Iovouopro rou
2020 [erivrloe 1 e[ontrcooq rou COVID-19 oE noyKoouro r.\i;roro Kor rov Oeppoudpro eiXope ro npdro enrpepor<r:pevo
rcpo[roporo Kor ornv EMo6o.
2ro nloioto rqg peiulorlg r1g e[onAooqg rou roJ or EAlrlvrreg opydg onoqooroov pto oerpo ono Ev€pyereq nepropropo0
xotvtovlrcbv rot otrovoptrd;v dpoorrlpror{rov ro onoio, ov ror npooo-rprvqq e[,onq, pnopei vo ouveXrmouv ov6Aoyo pre rrq
eld\i[etg orrlv enrdqpio rou to0. EntnAdov, 11 EAAqvrr4 Kupepvqo4 iXer npopei orn Anqrn Oro<popcov orrovoprrdlv pirpc,lv mnprqni
rov enrXerpiloecov nou tyouv nAlyel ono rov COVID-19 rupirog pooer rou dqAorjpevou Krodrxou AoKnonq Apomrlprorrlroq (KAi).
H Erorpeio epninret ortg nlqrropeveq enrxerprloerg ror pixpr orryuiq 6ev iler rover ypqoq ronorog OreuroAuvoqg ror ;rnopii, eov
ror oro perpo nou ro rpiver onopoirqro, vo xdver Xprloq rov perprr.lv ourdv.
H KAIZEN AE, tog uneuOuvoq KorvovtKog Eroipoq ror enrxeipr;oq, nipov rorv ovcordp.t perpcov, 6xer ovonrJ[er pro oerpo ono
npolropouAieg euOuypoppr(opevq pe olo ro np<or6roMo ror rrg oumdoerg rcov oppodrcov opXritv, pe poorril nporepororrlro rqv
oo<pd,\ero rov epyo(opdvov rnq Kot rq drooqoArol rqg Entxetpnporrrrlg ouviyeroq.
'Eog orlprspo ouvsXi(er onp6oxonro rq ,\erroupyio r4g, ropio o0ppoo4 epyooioq 6ev iXer re0ei oe ovooro,\r1 xor oXe66v ro
o0voAo rou npootonrro0 epyd(eror onoporpuoptvo pe q Xp{oq preoo_rv uq.rqArlg reXvo,\oyiog.
I-lop6lo nou ornv nopoUoo Qoon n Erorpeio 6ev eivor oe 06o4 vo nooorKonorfloer 11 vo o[loAoy4oer nA1pcog rrg enrnrci.loerq ono
rov COVID-19, ewourotg 6ev ovopdver orlpowrr4 enibpoorl ro06oov ro povreAo ,\erroupyiog rqg enrrpiner rrlv ;lerorJAroq rrov
donovcbv orrg Aorndg erotpeieg rou opiAou ror erdrrorepo ro roorog ;rro0o6ooiog ro onoio onoreAei ror r1v peyoA0repq 6onovr1.
Iuprgovo. u€ rnv ono 1310312020 onoqoorl rnq 'EKroKrnq l-evrrrlg luveAeuonq rou peroyou ono<pooiorrlre n Oiogeon Un
drovepqOiwrov repdcilv nopeA0ouocbv ypfloe<ov € 508 XlA..
I'lepov rorv ovrordpco 6ev ouvtpqoov dAtro oqpowrrd yeyovoro ono rq lrl(r1 rnq Xpnong eotg o4pepo nou vo ypfl(ouv ovo<popoq.

oeo.lpoupe 6rr I Aroixrlol rrlg Erorpeiog npoyporonoi4or rouq oroxoug nou eiXov re0ei oro [erivqpo rnq Xpnong pe orjveoq ror
onoeoororrK6rqro ror ror6nrv rorjrou oog noporoAorjpe:- No eyxpivere rrg orrovoprrtq roroorooerq rnq Xpnoqg 2019 ror rqv nporooq drovopqg- No onoAio[ere ro AI ond rdOe euO0vq yra ro ncnpoypevo rrlq Xpnonq 2019 orip<pcovo U€ ro vopo xor ro roroororrrd.

Ilorovio, 14 Anprliou 2020

O l-lp6edpoq rou A.:, & A/vcov
I0;rpouAog

Tl*a,,,4dr/t-:
A.A.T. P 000845

TEQPNOT



EKOEEH ANE=APTHTOY OPKOTOY EAETKTH AOTIETH

llpoq rouq MeroXoug rrlg Erorpeiog KAIZEN DIGITAL YnHPEZIE: AIAXEIPIIHI nPOQOHIHZ KAI YflO:THPI=HI AOfIIMIKON
EOAPMOTON MONONPO'ONH ANONYMH ETAIPEIA

'Er0eon EAivxou eni rorv Orrovourxrbv Koroqrdo€ov

Fvrilpr'1 pe enrgiAo[,q
'Eyoupe etrEy[er rrg ouvqppdveg orrovoprrtq roroordoerq rqg erorpeiog KAIZEN DIGITAL YnHPE:IE: AIMEIPIIH: nPOOOHIHZ
KAI YnOTTHPI=HI AOfIMIKAN EOAPMOTON MONOnPO:OnH ANONYMH ETAIPEIA (q Erorpeio), or onoieg onord\ot]wor ono
rqv roromooq XpnporoorKovoprr{g Oeor1g rqq 31nc Aerepppiou 2019, rrg Korooroosrg onoreAeoporov rot peropotrtilv ro0opqg
Otoqg, ro069 ror ro oyerrrd npoooprqpo.

Koro rq yvdpn Uog, €Krog ono rrg enrnrcboerq rou Odprorog nou pvqpoveueror ornv nopoypo<po rqg er0eoqg poq "Booq yro

yvdpn U€ enrtpOtro[q", or ouvrlppdveg orrovoprrdg roroorooerg nopouoro(ouv eUAoyo, ono roOe ouotcbdq onolpn, rnv orrovoptrq
0eoq rqq erorpeiog KAIZEN DIGITAL YflHPE:IE: AIAXEIPI:H: flPOQOH:HI KAI YflO:THPI=HZ AOTITMIKON EOAPMOI-QN
MONOnPOIOnH ANONYMH ETAIPEIA roro rqv 31q Aerepppiou 2019 ror rn XpnuoroorKovoprr<r1 rlq enidooq yro rq ypfloq nou
fl\r1[e rqv nLrepopnvio ourr1, oup<pcovo Ue rq 6roro[erg rou N.4308/2014 oncog roX0er.

86o4 yro WdUn pe enrgdrlo[q
Ano rov iAeyyo poq npotxuLpe orr or qopo,\oyrrtg unoypeooerg rqg erorpeiog 6ev iyouv e[eroorei ono rtq gopotroyrrdq opxdq Yto
rrg ypqoerg ono 2013 drog ror 2019. ag er roUrou ro <popoAoyrro onoretrdoporo rorv yprloecov ourcov 6ev dyouv roromei
oprorrro. H erorpeio 6ev tyer npopei oe erripqorl rcov npoo0ercov rpoprov Kor rov npooou[qoerov nou nt0ovov roroAoytorouv oe
peltrowrro cpopoAoyrro itreyXo ror 6ev iXer oXqporioer oXerrr1 npopleqq yro ourq rqv nrOovq unoyptoorl. Ano rov d,\eyXo pog,

6ev dyoupe onorrqoer e0Aoyq drooqoAroq oyerrro pe rqv erriploq rou 0qoug rqg npopAeprlg nou ruyov onotreirot.

Arevepyqoope rov eAeyy6 pog ouprprrrvo pe ro Are0vq l-lp6runo E,\eyyou (AnE) onoq ourd dyouv evootporco0ei mqv EAAqvrril

Nopo0eoio. Or euOuveg pog, ou1-rtpc,tvo pe ro npdruno ouro neprypo<powot nepotrdpo qrnv evorqro rqq drOeoflg pog "Eu0uveg

etreyrrfi yto rov iAeyyo rcov orrovoprro-rv roroqrooeov". Eipoore ove[oprqror ono rnv Erotpeio, ro0'otr1 rq dtopreto rou
dropropou pog, oup<provo pe rov Krbdrro Aeowotroyiog yro Enoyyetrporieg EAeyxreg rou lu;rpou)\iou Are0vd-rv llporJnov
AeowoAoyiog Etreyrrdv, on@q ourog dXer evooporoOei mqv EAtrqvrrfl Nopo0eoio rot rtq onorrqoetq 6eowoAoyiog nou

oXeri(owor pe rov dtreyyo rov otKovoprKov roroorooeov orrlv E,\r\o6o ror dxoupe ernAnpcooer rrg deowoloyrrdg pog

unoyperooelq olrpcprr:vo pe rrg onorrqoerq rnq roxtouoog vopoOeoioq Kor rou npoovoeepouEvou Ktbdtro Aeowotroyiog.

llroreuoupe orl ro e)\eyrrrro rerplpro nou dyoupe onorrfloer eivor enopxrl ror roroMqAo vo noptyouv Boon Yro YVdUn Ue

enrgutro(q.

Eu0iveq rnq 6roirqonq eni rov otxovol.rtx<irv xoroqrdoeov
H 6roirqoq 6yer rqv euO[rvq yro rnv Koroproq ror e0Aoyq nopouoiooq rt.lv orrovoptrov roroqroostov o0pr<p<rtvo pe rrg 6roro[elq

rou N.4308/2014 6nog roXuer, on<og ror yro ereiveg rrq drr,\i6eg eorrlreptrou d\iyyou nou q 6roirqoq roOopi(er cog onopoirqreg,

cbme vo Kgeiororot duvorfl q rordprroq orrovoprrcbv roromdoeov onoAAoyptvtrrv ono ouord6eq oeoApo, nou oqeitrerot eire oe

onorq eire oe tro0oq.

Koro rrlv roroprroq rcov olxovoprrulv roroorooerrrv, q Oroixloq eivor uneuOuvn yro rqv o[roAoynon rnq lKovorrlroq rrlg Erorpeiog

vo ouveyioer rq 6poorqprorqro rr1g, yv<ooronordwoq onou ouwpdXer reroto nepinrcooq, ro Oiporo nou oXeri(owol pe rn
ouveyr(61tevr1 [pomqprorrlro ror rq Xp{or1 rrlg Aoyrmrrilq opxnq rnq ouveyr(opevqg dpoorqptorqrog, errog ror eov I Oroirqoq

eire nporigeror vo piuoronor{oer rqv Erorpeio i1 vo droroqler rq dpoorrlprorqro rqg fl 6ev eyer olr\n peotrrorrrrl evoAlorrrxq
enrAoyq ono ro vo npopei o'ourtg lg evipyereq.

Eu0tveq etreyrril ylo rov iAeyXo ro)v otKovoptxtbv roroordoeorv
Ol oroyor ;rog eivor vo onorrqooul-re eJ)\oyq 6roogoArorl yto ro roro nooo ot otrovoptrdg Korooroo€lq, oro o0vo,\o roug, eivot

onoMoypeveg ono ouortbdeg ocpoApo, nou oqei)\eror eire oe onorq eire oe troOog rot vo erOoooupe trOeoq eleyxrfl, q onoio

nepr,\op$over rr1 yvr.bpq pog. H e0,\oyq drooqohoq ouvroro 6roo<po,\roq uqrlAoti entntdou, oAAo 6ev eivor eyyJrloq 6rr o dAeyXog

nou 6revepyeiror o[pcpc,rvo pe ro Al-1E, onoq ourd dXouv evocrlportoOei mqv Etrtrr1vrr{ Nopo0eoio, 0o ewoni(er nowo tvo
ouor66eq ocpdApo, orov ouro unopXer. ZrpoAporo O0voror vo nporUq.rouv ono ondrrl q ono Ao0og xot Oecopo0wot ouottl6rl orov,

;repovtoptvo il oQporqrrro, 0o pnopo0oe eUAoyo vo ovoptveror orr 0o enqpdo(ov rtg otKovoptKtg onocpooerg rolv ypqmrov, nou

J\oppovowor ;re pooq ourtg rtg otKovoUtKEq roroorooetq.
Qg rog{rov rou eAeyyou, oup<prrlvo Ue ro AI-IE onrrlg ourd eXouv evootporcoOei orqv EtrArlvrxq Nopro0eoio, ooro0pe

enoyyeA;rorrr( rpioq ror 6rorqpoupe enoyyeAporrro oKtnrKropo ro0'otrq rq 6rdpreto rou etriyyou. Enioqg:

o Ewoni(ouue ror o[rotroyoupe roug rrv6uvouq ouorodoug ocpoAporog ortg otxovoptrdg roroorooetg, nou oqeitrerot eire oe

onorq iire oe lo6oq, oXe6io(owog ror 6revepycbwoq eAeyrrrxeq 6to6rrooieg nou owonorpivowol orouq rrvd[rvoug ouro0g

ror onorroupe e)\eyrrrro rexpqpro nou eivor enopxq rot roroAAqAo yto vo nopdyouv pooq yro rn YVdUn pog. O rivduvog prl

ewonropo6 ouorco6oug o<pdlporoq nou oqeiAeror oe ondrq eivor uqrq,\6repoq ono ourov nou oqeiAeror oe lo0oq, ro0cbg r1

onorn pnopei vo e;rneprdXer oupnoryvio, ntromoypoipio, eoreppiveg nopoAeiqretg, qeudeig Oropepordloerq q noporopqrl rcov

6r r,\i6tov eocoreptxou etrdyXou.

o KorovooUue rrg 6rrAi6eg eocoreprrou eAtyXou nou oXeri(owor Lrt rov il\eyXo, pe oKono ro oye6roopo e,\eyrrtxolv dtodrroottrlv

roroMq,\cov yto 1q neptorooerg, oMo oXr pe orono rq 6torunooq yvdpnq eni rqg onoreAeoportrornrog rcov 6rr,\i6tov

eo<oreprro0 e,\6yXou rrlg Erorpeiog.

o AEro)\oyouue rrlv roroAArlAornro rov Aoyrorrrcov opXdv ror ;reoobrr;v nou Xpnolponorqorlxov xor ro eritroyo rov Aoyrorlrtlv

exrrpqoeov Kor rov oXertrdv yvooronotqoeov nou tytvov ono rr1 droirqol.



rl

. Anoeotvouoore yro rnv KoroA nlorqro rqg ypqoqq ono rq 6roir1o1 rqg ,\oyrmrrqq opxnq rqg ouveyr(o;revqg
dpoorrlptorlroq Kor pr pooq ro eAeyrrrro rerprlpro nou onorr{0qrov yro ro eov unopyer ouorti:dqq opEpotornro oXerrro pe
yeyovoro q ouvoqreq nou pnopei vo unooqtrdvouv ouorddq opepororqro oq npoq rlv rrovorqro rqg Erorpeiog vo ouveXioer
rq dpoorqprorqr6 rqg. Eov oupnepovoup€ or u<piororor ouorcildqg opepor6rqro, ei;roore unoXpeoptvor orrlv irOeorl
eAeyrril vo entorflooupe rrlv npoooxq ortg oXerrreg yvcomonorrloerq rov orxovoprrdlv Koroorooeov i1 eov oureg or
yvoloronotqoetq eivor ovEnopreig vo otctpoponotqooupe 14 yvrbpq pog, To ougnepooporo pog pooi(owor oe eAeyrrrro
rerprlpro nou onorrtbwor trExpr rnv qpepopqvio rqg eroeoqg etreyrri1. Qorooo, UeIAovrKo yeyovoro q ouvoilreg evoiXeror
vo dXouv orq onordAeopo q Erorpeio vo noJoer vo Aerroupyei o.lg ouveXr(opev4 dpoorqprorqro.

o AEtotroyo[rpe rq ouvoArrrl nopouoiootl, rq 6opfl ror ro nepreX6pevo rov orrovoprrdv roroordoecov, ouprneprAoppovo;.rtvov
rov Yvooronorfloerov, ro0rrlg ror ro roro nooo or orrovoprrtg roroordoerg onerrovi(ouv rrq unoreipeveg ouvoA)\oydg ror ro
Y€YOVOTO pe rpOnO nOU enrruyxoveror q eur\oy1 nopouoioorl.

Mero[0 oAr\ov 0epdrcov, rotvonoro0pe orq 6roirqo1, ro oXedro(opevo eupog ror ro ypovodror7poppo rou eAtyyou, roocbg ror
oqpowrro eupqporo rou eAeyyou, oupneprloppovopdvcov onorcov oluowrxrbv eAtreiqecov mrq 6lrtri6eg eooreprrou eAiyyou
ewoni(oupe rord rq drdprero rou eAeyXou pog.

'Er0eqn eni dA @v Nourr(bv rol Kovovlqnx(bv Anolrioe@v
Aoprpovowog unoqq orr q 6roirqorl exer rqv eu0[rvq yro rqv roroprroq r4g 'Er0eoqq AroXeiproqq rou Arorrrlrrro0 luppouAiou,
xor'e<poppoyrl r<ov ororo[erov rqg nopoypdqou 5 rou opopou 2 (pepog B) rou N. 433612075, onuerti-rvouue orr:

o) Koro rn YVdUn poq q 'Ex0eoq Aroyeiproqg rou Arorrlrrrou luppou,\iou tyer roroprroOei o0p<povo pe rrg royuouoeg voprrtq
onotrqoerg rou opopou 150 rou N. 4548/2018 Kor ro neprexopevo ourrlg owrororXei Ue Iq ouvnup€vEq otKovoutKEq
roroordoerg rrlq Xpnonq nou eArl[e rqv 31.12.2019.

B) Me Boon 14 yvti.lor; nou onorrqoope rord rov dAeyyo Uoq, yro rqv erorpeio KAIZEN DIGITAL YnHPE:IE> AIAXEIPIIHI
nPOOOH:H: KAI YflO:THPI=H: AOTITMIKON EOAPMOTON MONOflPO:OflH ANANYMH ETAIPEIA ror ro neprpoAAov rqq,
6ev dyoupe ewonioet ouord6erg ovorpipereg orqv'Er0eoq AroXeiproqg rou Arorrlrrro[r rqg IuppouAiou.

A0itvo, 14 prAiou 2020
O Oprorog ,eyrrqq Aoyrcrrlg

A.tY. Z.O.E.A.

Q Ct ntThornton
An instinct for growth''

o!.ud tuEdf lq+e Eq.ryloMZ@6.itqlMd4b



KATAETAEH XPHMATOOIKONOMIKHE OEEHT

Enu. 3LlL2|2OL9 3LlL2|2OL8
ITood oe euptb

Mq rurlogoporiwo neprouorort
ororxeio
Evorbyoro ndyro
Arivqro
'Enrntro ror J\ornog e[ontrropog

31
31

1.810.638
1.190.032

1.440.650
891.356

2ivoAo 3.00O.670 2.332.006
Autro ndyro crroryeio
Aornd 6utro 32 72.47r 93.507
EivoAo
Aorno

72.477
114.346

93.507
64.967

Eivo)o 714.346 64.967
3.L87.487

KurAogoporiwo neprouorord
crrorleio
Xprlporoorrovogrrd ororleio xor
npoxoropotrig
Epnoprrig onorrloerq

Aorn69 onorrfloerg

l-lponlqpoptvo e[o6o
Toueroxo 6ro0iorpo xor roo0Uvouo

1.968.s30

333.s24

218.437
1.632.975

1.464,629

132.995

799.324
954.978

tivo)o
ErivoAo rurloooooriwrov

4.,.53.46L
4.153.461

2.75L.926
2.7sL.926

frivoAo evepyrlrrror) 7.340.944 5.242.406

Ko0op{ 06o4
Koropl4ptvo xegdAoro
Ke<Dotroro 33 60.000

Ano0eyonxd Kor onor€lfsporo €lq
vio
Ano0eporro v6pcov i1 KoroorolKoti
Anore,\fouoro erq vio

20.000
2.209.302

20.000
1.630.136

2ivoAo
ErivoAo ro0ooric 06onq

2.229.302
2.2a9302

7.650.136
1.710.136

Ilpopltqerq
llpopleqerg yo nopoyfg oe
eovo(ouEvouc

34 1.068,395 558.934

EivoAo 7.068.395 558.934
YnoxpedoerC
Bpoyunp60eopeq unoxpedoerq
E;rnoprrtg uno;1pe6oerq

Oopog eroodqporoq
Aornoi g6por rot rfhq
Opyovropoi rorvrovrrfl g ooqdltotlg
Aorntg unolpedoerg
'EEo6o xpiloeoq 6ouAeuptvo

35

36

138.163
36.909

1.332.136
9ss.690

8.120
1.512.233

143,380
236.405

1.L53.842
655.092

2.834
78L.784

EivoAo
frivoAo unoxpedroeov

3.983.250 2.973.336
3.983.2s0 2.973.336

f rirvotro ro0opriq Ofor1q
npopAigeov xor unolpetboeov

7.340.944 s.242.406

EivoAo 60.000 50.000



KATAETAEH ANOTEAEEMATON

01.01-
31.12.2019

01.01-
31.12.2018

ITooo oe euprb

KtrAoq epyoorrbv (xo0opdq)
Komoq noAioeov

37
37

26.742.064
23.048.119

18.160.000
75.222.268

Mlrr6 onori:leouo 2.937.732
Aorno ouvnOn eoo6o

'E(o6o 6roirqoqg
Aorno 6(o6o ror (qpreg

37
3.693.950

2.560.902
3.329

2.938.381
1.691.363

2.485
AnoreAtqroro npo r6rov ror
g6porv L.L29.7L9

flrorrorrroi roxor ror ouvo<p{ eoo6o 647
445TOKOT KOt

L.L29.920
Oopor eroo0rlporog 550.754

Anoritreo;ro neprddou perd ond
rp6pouq

0 649



KATAITAIH METABOANN KAOAPHE OEEHT

Merolrx6
Kerpdtroro

Torrrr6 AnoreAEoporq Erivoloono0e;rorrrd erq vto
Ynd)ono 07.O1.2018 927.496 1.007.496
AnorelEoporo neprodou 702.640

Ynd)ono 37.12.2078 1.630.136 1.710.136
Anore,\eoporo nepr66ou 579.t66 579.166

Ynd)otno 37.72.2019 60.000 20.000 2.209.302 2.289.302



nPoEAPTHMA (EHMEIOTEIE) Enr TAN XPHMATOOIKONOMIKON KATAETATEON

1. NAHPOOOPIEI TIA THN ETAIPEIA
H ETOIPC|O (KAIZEN DIGITAL YNHPEEIEI AIMEIPIIHE NPOAOHIHT KAI YNOETHPI=HI AOTIIMII(I}N
EOAPMOFAN MONOflPOEAflH ANQNYMH ETAIPEIA>> (oro eEnq oq <<Erorpoio> rl oOwornro, ) r0pU0qre rqv
l6lOgl2OLO ror roroyorpq0nKe oro oEK 2L45124-03-2010, q dropxero rqg eyer oprorei oe 50 trq ror opXi(er ono rlv
L6l03l2OLO.

Or nopouoeg otrovoptrdg roroorooerg eyrpi0qrov ono ro Arorrqrr16 Iuppoutrro rqv 14 Anpr,\iou 2020 ror eivol 6ro0iotpeg orrlv
f6po rrlg Erorpeiog mq 6ret0uvoq 40,2 XAp. Arrrrqg O6ou, llorovio.
Ot orrovoptreg roroordoerg rqg erorpeioq oupnepr,\oppovowor orq EVonornUEVEq orrovoprrtg roroorooerg rqg TCB Holdings Ltd,
pe i6po rqv lt4oAro.
Iip<provo UE ro KoroorolKo rnq, oronog rqg erorpeiog eivor:
1. H nopoXq ouppouAeurrrdv unqpeorcbv oe guotro q/ror voprro npoocono pe owrxeipevo oyerrr6 pe ro 6ro6irruo.
2. [evlrorepo q ovoAqqrl rot erreAeoq roOe eidoug enrrorvrrrvrorr,1g 6pomqprorqroq, UE rrl ypfioq q4cprorcbv peoov ror q

o(ronoirloq ror erperoAAeuofl roug yro epnoprroUg oronoug.
3. Er6txdrepo 6e q nopoXil, npodOr1or1, epnoprrl erperoA.\euor1, poprerrvyr (marketing) ror npopoAq unqpeortirv, npoocbnotv,
npoi'6wt.lv, erdr;Adoeorv ror dpoorqprorqr<lv pe rn Xpion reXvoJ\oyiog n)tqpo<poprrrlg fl/ror rqtrenrrorvcovrcitv mo drobirruo
(internet) q oe oro64nore olr\o q)\errpovrro pioo, ooupporqg q evo0pporqg enrrorvcoviog.
4. O oXedroopoq, npoypopporropog, q nopoyroyil, o[ronoiqoq, eUnopio ror ouw{pqoq ,\oyroprrdv eqoppoytbv ror qAerrpovlrcbv
oumqporcov noMonAdv yprloerrlv yro rqv i6ro rqv Erorpio 11 yro Aoyoproopo rpirrov.
5. H nopoycoyfl, erperoAtreuoq, epnopio ror onomoAq npoiowrrrv ror unqpeordv uqrnlnq reXvoloyiog yro rrlv i6ro rqv Erorpio 11

yro loyoproo;16 rpircov.
6. H nopoyq unqpeordv e[unqperloqq neAordlv pdool rrlAe<pd-rvou, q)\errpovrxo[r roXudpopeiou (e-mail) ror 0ro0rrruor(g
entrotvc,rviog (web chat).
7. H nopoyrl unqpeordv broyeiproqq neAoretoKdv oxdoeorv.
B. H nopoXil unrlpeorci.rv rouronoiqoqg netrordv ror 6rernepoirr.roqq nAqpropcbv yro troyoproopo rpirov.
9. H nopoXq unqpeotdv droXeiproqq rtv60vou rot roronoAepqonq rnq drodrrruor{g onorrlg (anti-fraud) yro Aoyoproopo rpircov.
10. H ou;r;reroyrl oe Oroyorvropoug Oqpooroug q tdtorrroig, yro rnv npopqOero npoiowov fl unqpeordv nou ewoooowor ptoo
mtg dpoorqprorrpeg rr1q, roOcbg ror q oyopo r1 ndAqoq reyvoyvc,toiog (know how) ono q oe rpirouq.
11. H otvorlq ou;rpooecov rot ouvepyoorti.rv novo oe onorod{nore owrreipevo pe rdrotrrrouq q Arlpooroug rpopeigrqg Elr\d6og, 11

rou e[<oreprro0 pe orono ro rep6og 1 rrlv reyvoAoyrrrl npoo6o Kot rExvoyvooio rqg Erorpeiog.
12. H ou;rperoyq oe epeuvqrtro, ernotdeurtro, enev6urrrd npoypdpporo onooyolqorlg, ovonru[roxd npoypo;r;roro (e0vrro i1

euponoiro), Ue orono rq pelriororl rnq rtxvoyvooiog rqg, rqv npooAqqq e[erdrreupdvou npooconrroi, r4v ernoideuoq rou
npooconrro0 rrlq, rnv e(e0peoq noprov yro ovonru[roroug oronoug rln.
13. H oup;reroxn og rdpurrrd pil\oq i og piroyog Kor n ouvepyooio pe orodflnore urprmoptvq fl pdAAouoo enrxeipnon,
oroo64nore voprrqq Uopenq, eAtrqvrrll q olAodonq, eire eivor eroqypevq mo Xpqporrorqplo A[rtbv A0qvcbv eire oXr, roOcbg ror 11

e[oyopd rerorov enrXerp{oeorv.
14. Koee ouvoqqg npoq ro ovcorepo epyooio, enryeipqoq ror 6pomqprorrlro rnv onoio q0eAe onoqooioer ro AtotKnlKo
Iuppo0Aro rqg Erorpeiog.
15. l-ro rqv enireu(r1 rou oronou rqg q Erorpeio pnopei:
o) No ovoAoppovet rot erreAei ro0e eidouq entrorvrr-rvrorq dpom4prornro UE r4v ypflor1 rcov vdov qrl<prorrilv peoov.
p) No oupprereXer oe onorobrlnore erorpeio, enryeipqorl q rorvonpo[io roOe l.Lop<pr'1g, qpedonil q oAlodonrl, nou dXer rov i6ro, 11

noponAqoro orono.
y) No ouvepyo(eror pe onorodrlnore quorro r1 voprro npoorrlno pe onorovdflnore rpono.
6) No rdp0er unororoorqporo, nopopr1;roro 11 owrnpoorrlneieg orqv EAAddo ror rqv o)\Ao6on1.
e) No ernpooconei onorobqnore enryeipqoq, eAAqvrrq n Eevn, n onoio eyer o;Loro 4 ouyyevil orono.
or) No dtevepyei roOe npo[q ouvogq npoq rouq noponovco orono0g ror owrreipevo.
Q No nopeXer eyyurloerg rot vo ouvontet ouppooerg eyyuqoeoq pe oroOilnore np6orono Kot undp oroudilnore npoodnou, un6 rov
6po orr q eyy[rqo4 0o ouvdteror q oXeri(eror ;re rrlv enireu[q rrov erorprrccbv oroncbv.
11) No ouppereXet eire ouroreAcbg eire oe ouvepyooio pe onoro0r;nore voprrr<fl Uopen UE dAieg erorpeieg 11 quorro npooono, oe
dqponpooieg rot 6toycr.lvtol-toug orqv EAAoDo ror oro e[coreprro ror vo unopoAer npooeopeq yro rrlv ovd)\qtyr1 erreAeolg epyolv
rdOe eidoug rot vo erreAei yevrro ro0e ouvocpil epyooio nou roOopi(eror ono ro Arorr4rr16 Iupporifuo.

2, BA:IKET AOTIETIKEE APXEE
2. 1 llAoioro xordprro4q rarv Xp4poroorrovoprrcbv Koroqrdoeorv
Or otrovoptrfg roromooetg iyouv ouwoX0ei pe pool rqv opfi1 rou roroprrou Koorouq Kot p€ rqv opxn rnq ouveyr(opevrlg
6pomrlprorrlroq (<going concern>).
H Erotpeio oup<pr,rvo pe ro op0po 2 rou N. 4308120L4 xor4yopronoreiror orrg preooieg oworqreg.
H 6roixlor1 r4g owor4rog errlpo orr 6ev unopXouv nopoyoweg nou Oerouv oe riv6uvo rrlv npoonrrrrl rqg cog ouveXr(o;revrl
6pomrlprorqro.
Ot Olrovoptreg xoroorooetg nopouord(owor oe eupd nou eivor ro vopropo oro onoio bpoorqpronoreiror q Erorpeio ror ro nooo
r0JV xprluoroorrovoprrulv roroorooeotv exouv fipoyyu,\onor110ei.
H oworqro 6ev dXer noperr.triver ono rrlv e<poppoyl rov drord[eov N.4308/2014 npoKetprvou vo ernArlptboer rqv unoXp|roorl
nepi e0Aoyqg nopouoiooqq rov XpnUorootrovoprrcbv rqg roroorooecov.
Aev unopxouv neptouotord motyeio i1 unoypecboerg nou oXeri(owor pe neprooorepo ono evo rov60,\ro rou rooloyropro[.
H Erorpeio iXer erorpdoer Ig otKovourKEg roroorooerg oe nAlpq oup<p<rlvio l.lE ro E.A.n. (N. 4308/2014) 6nog ouro
erDopLtd(owor ytq lq AoytsnKtg yprloelg nou opXi(ouv rqv q pero rqv 1q Iovouopiou 2015.

2. 2 flepiA4 ry1 orlpovrl rcbv Aoyronxrbv noArrl rrbv ror exrlyr'1oe<rrv
H o0wo[q rrov ott<ovoptrcbv rorooroosrov onotrei oncog 11 Aroirrlol rlg Erorpeiog npopoiver oe oqpowrr6g Aoyrmrreg errr;rqoerg,
nopoooXtg rot rpioerg nou enqpeo(ouv ro uno,\otno rov neprouoroKr.bv ororyei<rlv ror unoXpedloeov Kot rrq yvooronorqoerg, rq
yvomoroirlorl evdeXopevorv onotrqoeorv Kor unoxprdJor<ov roOtbg Kot ro nopouoro(opevo doo6o ror t[o60. To npoyUoirrd
onoreltoporo evdeXerot vo dlo<pdpouv ono rtg errtpiloerg ourtg. Or oqpowrrorepeg Aoyrmrrtg noArrrxiq, xpioerg ror errrpiloerg
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ovoeoptKd [..18 yEyovoro rov onoic,.rv q eEiAlEl 0o pnopouoe vo peropdAer ouorordrrlg ro rovdltAto rorv otrovoptrcbv rorosrdseoJv
roro rqv en6pevl 6oderopqvq nepiodo eivor ro e[{g:

2,2.L Evodporo l-l6yro
Aplrr{ ovoyv<irpro4
Kor6 r4v opyrrq ovoyv<irpron, ro noyro ororyeio enrperpouwor oro rooroq rrr1o4q.

Meroyevtorep4 enrpirpqorl
Meroyeveorepo enrperpouwor mo onoopeor;ro Kooroq rrqoeolq (roorog rrfloqq peiov rrg oorpeupiveq onoopAoetg rot ruyov
onopercboerg rqg o[iog roug).
To noyro moryeio nou Eyouv nepropropdvrl rr.r<p6Arp1 orrovoprrq (orq un6rerwor oe erqoro onoopeorl rrqq o[iog roug 11 onoio
unoloyi(eror ;re rqv pf0o6o rqg oroOepflq onoopeoqq xor pe ouweAeor{ nou owovori\o rrq o<pttrrpeg (oreq rorv noyir,rv, cog

EENq:

Kripro : dropKero rrlq pioOrlloqg
'Enrntro ror )\ornoq e[onAropog : 1 - 10 erq
Merogoprro p6oo :6erq

H onoopeoq opyi(er orov ro neprouoroKo ororyeio eivor trorpo yro rq Xprloq yro rqv onoio npoopi(erot.
Or otpeArpeq (rotg, or unoAerpporrrtq o[ieg ror pi0o6or onoopeolg rov evodporov noyirov unoKsrwor erqoirog oe enove(troorl
rord rqv rordprroq rr,lv orrovoprrcov xoroorooeov Kor ovonpoooppo(owor oe pe)\,\owrrdg Xpno€rg, eov rpr0ei onopoirqro.

Ilorlorl ovoyv6pro4q noyirov
To noyro neprouoroKo ororXeio ro onoio Koro rn droprero rqg neprodou 6rord0rlrov I 6ev ovopevowot n)\iov peAAowrro
orrovoprro otpdArl ono rl Xpnon q rq 6ro0eoq roug inouoov vo ovoyvcopi(owor orov tooAoyropo ror ro rEp6og q (4pio nou
npodruqe ono rrlv ovordprrl no0or1 npoodropioOrlre rrlg q 6ro<popo pero(u rou ro0opou npoiowoq rrlg 6ro0eoqg Kor rnq
,\oyrmrrr]g o[ioq rou ororXeiou ror ro onoio neprAoppoveror orqv rordoroorl onoreleoporov oro Xpovo nou ro orotyeio dnouoe
vo ovoyvropi(eror.

2.2.2 Mro06oerq
Mio0rooq opi(eror toq pio ouprpr,rvio orqv onoio o erproOcorqq peroprpo(er mo proOrorq, dvowr owoMoyporoq, ro dtroiopo
Xpr'1oqq evog neprouoroxou ororXeiou yro t.ro oupeovqpevrl nepiodo.
Erorpeio olg proOcor1g: proOd;oerg onou o erproOorqq brorqpei otroug roug rrv6rjvoug xor ro opdAq rrlg rbroxrrloiog rou noyiou
xoroyopo0wor tog ,\erroupyrrtg proOrioerg. To proOrbporo ovoyvrr.rpi(owor og d[o6o mo onoretreoporo pE rn mo0epfl peOoOo

oe oJ\q rq droprero rnq pio0coonq, errog eov pio oIIq oumlporrr{ pd0o6og eivor neprooorepo owrnpoooneurtr{ yro rnv
rorovoprq rou e[o6ou.
'OAeg or pro06oerg rrlg erorpeiog roro rqv 31q Aerepppiou 2019 ror 2018 owiororyo, eivot AetroupytrEg.

2.2.3 Xprlporoorrovoprrd neprouorord ororxeio
Apyrrrl ovoyvdrpro4
To yprlporoorrovoprro ororyeio ovoyvrrlpi(owor opyrro oro Kooroq nou onorrq0qre vro rnv onorrqoq roug. To roorog rrqoqg
nepr,\oprpdver ro ouvoAo rcov roperorcbv 6ro0eoi;rrr.lv (q roperor6v roo6uvoptrlv) 4 rqv euAoy4 o[io dA,\ou owoAAoyporog nou

6rore0qre yro rqv onorrqoq, n,\tov Oonoveg oyopog.

Meroyeviorepq enrpirp4orl
Meroyevtorepo rqg opyrr(g ovovvtbpronq ro XpnporoorKovoprro moryeio enrperpouwot oro rooroq rrfloeog peiov ruyov (1;ttcov

ono;reicooqg.
Er6lro ror onor.\Ermrro ro tworo XprlporoorKovoprro neprouororo orotyeio peroyevtorepo rqg opyrr{g ovoyv<ilptorlg

enrperpouwor oro onoopdor;ro xomog, eire pe rq Xpioq rnq pe066ou rou npoytrorKo0 entroriou eire pe rq mo0eprl pe0o6o. H

enrpdrpqorl mo onooptorpo roorog, owi rrlg enrpdrpnonq oro roorog rrloqg, ecpoppo(eror orov q pi0o6og rou onoopiorpou
rooroug tyer oqpowrrfl eninrooq mo nooo rov Xpnuorootrovoptrdv roroorooer,rv.
KoQe XpqporootKovoptKo neptouotoKo ororXeio (dworo 11 pq) unoxerwor oe t,\eyyo onopeirrloqg, orov unopyouv ot oXertrtq
evbei[erg nou ovocpdpowor ornv nopoypocpo 5 rou dp0pou 19 rou vo;rou 430812014.
Zqpro onopeitooqg ovoyvcopi(erot orov q ovorrqorpq o[io rou orotyeiou uno,\einerot rqg loyrmrrflg rou o(ioq. Et6trd yro ro
porponpogeopo XpnporootKovoprro moryeio (pr1 rurAo<popouv evepyqrt16), ot (nUieq onopeicoonq ovoYvrr:pi(owol orov
erlporor orr q onopeioloq eivor povrpou Xoporrqpo. Eov rpiveror ort q onopeic,roq eivot nopo6troJ Xoporrnpo 6ev lovi(eror.
To nooo nou n owornro errrpo orr 0o ovoxr(oer on6 tvo XpnporoorKovoprKo nEprouoroKo orotyeio eivot ro peyo)Urepo ono:

o) rqv nopotroo o[io rou noooU nou erlporor orr 0o Arlq0ei ono ro neptouotoro orotyeio, unoAoyr(o;revn UE rn ypqoq rou

opyrrou npoy;rorrro0 enrroriou fl
p) rqv euAoyq o[io rou orotyeiou peltoprivq pe ro onotroUpEvo Kooroq ndAnonq.
Or (qpreq onopeirooqg rcov Xpnporoorrovoprrdv ororXeirrlv ovoyvopi(owot oro onoreAtoporo Kol ovompdqowor olq rdp6r1 oe

ourd, orov oi ouvgrlreg nou irq nporotreoov nopouv vo urpiorowot. H ovoorporpq yiveror Udxpr rnq o(iog nou 0o elXe ro
ororyeio, eov 6ev eiye ovoyvc,lptorei (q;rro onopeiooqg.

Iloiroq ovoyvdrptotlg
H owoiqro no[ei vo ovoyvopi(er tvo XpqporoorrovoprKo neprouotoro ororXeio orov rot povov orov:

ErnveJoouv ro oupporrro drrorr.bporo ini ro.lv roprordlv porilv rou orotXeiou n UeroprBooer oAoug ouotoortro roug rtvdJvoug rot

ro ocpitrq nou nporinrouv ono rnv Kuptornro rou orotxeiou ouroU.

EtAoy4 ofio
H 6roirnon'rnq owornroq 6ev drove Xpnon rng duvororqroq yro enrpdrprloq orlv ettroyrl o[io neptouorordv motXeiurv rot

unoxpEoo€oJV r0rv Kov6uAiov roJV Xpl U0root rovopt rdlv rrlq Korofi ooeov.
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2.2,4 Tpilouoo ror ovopoAA6pevl gopoAoyio
TpiXouoo gopoAoyio
Ot onotrfloetg ror unoypetiloerg qoporv eroodqporog yro rnv rpdyouoo nepiodo enrperpo[rwor oro nooo nou ovoptveror vo
ovorrqoei ono q vo nAqp<ooei orrg cpopoloyrreg opXdg. To nooooro rou eopou ror or <popoAoyrroi vo1-ror nou XprlorponoroUwor
Yto rov uno^oyrouo rou nooo0 Eivor tK€ivo nou dXouv oeonrorei org rqv qprepopqvio tyrproqq rcov Orr<ovo1.rrr<titv Koroqrooecov.
H np6BAeVn yro rpopo eroodrlproroq yto rqv rtretopevl Xplol xoOcbq ror yro npoqyoupeveg ypfloerg unol\oyi(eror pe Poon ro nooo
nou errtpdrot ort 0o roroplqoouv orrg rpopoloyrrtg opydg, Xpqorponorowoq rouq eropoeErqpevoug <popoAoyrroug ouwE^eorag
rord rqv qpepoprqvio rou tootroytopou. H npopAeqq qopou eroodqporog neprAoppover rov rptyowo eopo erooOqporog yro xo0e
Xpi1o4 oncog nporUnrer ono rq dqAotoq gopou eroo6qporog.
O rpeycov tp6pog eroo6rlporoq nou o<pop6 orotyeio nou ovoyvropi(eror oneu0eioq orqv ro0opq 06oq ovoyvopi(eror orqv ro0opil
Odoq ror oXr oro Anoretreoporo Xp(oqg.

AvopoAA6pevn gopoloyio
Aev uro0er{Oqre ono rqv Erorpeio ro0rrtg eivor npoorperrrq ono rov N.4308/2014.

2,2.5 Toperoxd 6ro0iorpo ror roodivopo
To ypqporrro 6ro0ior;ro rot toodJvo;to, neprtroppovouv ;rerpqrd oro ropeio rqg Erorpeiog, ro0cbg ror rorogdoerg oqreoq oE
rpdne(eg.

2.2.6 Mero;lrrdregdAoro
To Meroyrrd reqdAoro roroyopeirot oq qrorxeio rqg ro0oprlq Oeoqq. Komog nou oXeri(eror dpeoo pe ororyeio rqg ro0opqg
0iolg noporo,\ou0eiror o<potpertro rou ororyeiou ouro0 rqg raOopnq Odor1g, e<pooov eivor oq;rowrrd yro rq Xpnuoroorrovo;rrrtg
roromdoetg. Ie owiOerq nepinrcoorl ro ev Aoyro nooo ovoyvopi(eror rog e[o6o orqv nepiodo nou ogopo.

2.2,7 l-lpoplirperq yro nopoXtq oe epyo(opivouq perd rqv 6[o6o on6 rrlv un4peoio
Or unoypecboerg yro ono(qpicooq npoocontrcou npoodropioOqrov peoco ovoloyrmrrqg peAerqq, 4 onoio ouwoprqre ono
nroronor nUEVo ovol\oyror{.

2.2,8 XpnUoroorKovoprxtqunoypeoroerq

ApXrxri ovoyvdrplor'1
Ot XprlporootrovoptKeq unoypedoerg ovoyvtopi(owor opyrro mo oqerAopevo nooo roug. llooo nou o<popoJv unep I uno ro
oprto tr6ooq, ro0dlg rot ro roorog nou oXeri(eror opeoo pe rqv ovoAqqq ro.lv unoypedo€ov owtpEroni(owor og eEo6o rt

foo6o rqg neprodou orrlv onoio or unoypedoerg ovoyv<opioOqrov opXrro.

Meroyevforepq enrprirp4o4
Meroyeveorepo rqg opXtrqg ovoyvtirptoqg, or XpnporoorKovoprr<tg unoypedoerg enrperpouwor mo ogerAopevo nooo.
Awi rqg e<pappoyrlg rrov ovorepor, or Xptl;roroorKovourK€q unoypedoerg ovoyvtopi(owor opxrro Kot Entperpo0wor ueroyeveorepo
oro onoopeotpo t(ooroq pe rq pi0o6o rou npoyporKou enrroriou q rq oroOepq pri0o6o, edv q enlptrplorl Ue rov rovovo rqg
nopo0oog nopoypotpou 6Xer oqpovrtxq eninrooq oro nooo roiv Xpnporoorxovoprrdv roromooerrlv. Erdrrorepo, roro rqv opXrrrl
ovoyvdproq rov Xprlporootrovoptrdv unoypedloeorv i\oppovowor unoqrl ro nooo nou otpopouv untp 11 und ro oprro er6ooq,
roroug roOcbg Kor ro Kooroq nou oXeri(eror opeoo ;re rqv ovdA4qq ourdv.

Ot npor0nroweg roror ono rq XpnUorootrovoptrdg unoypeciloerg ovoyvrrlpi(owor rrlg e[o6o oro onoreAtoporo.

Ilotorl ovoyv<irplo4q
H oworqro no0et vo ovoyvtopi(er Uro XpnUoroorrovoprril unoxproon orov, ror povov orov, 1 oupporrrfl oeopeuoq
ernAqpdveror, orupcbverol 11 exnvder.
Tpononoi4oq rrr.lv opcov u<proropevqg XpnporoorKovo;rrrqg unoXptrooqg (eire oeeiAerot oe orrovoprrq duolepelo rou ocperAerq
eire oyr) owtperu-rni(eror og e[oqAqoq (onoovoyvcbproq) rrlq opyrrrlq unoxpecDonq ror ovoyvritproq veog xpqporoorrovoprrrlg
unoxp€coonq.

2.2.9 'Eoo6o xor i[,o6o
To eoo6o ono nopoXq unqpeoldv loyi(owor rqv nepioOo nou nopdxowor or unqpeoieg, ue pdon ro mddro oAor,\i1pr,.loqq rrlg
nopeyopevqg unqpeoiog oe oyeoq UE ro oJvoAo rov nopeXdpevcov unqpeordv ror egooov Oetopeiror ogodpd nreovrl q eiopori
rou orKovo;rKo0 o<pdAoug rqq ouvo,\,\oyi1g.
To eoo6o nou npoepxowor ono rq ypiloq neprouororcbv ororXeic,rv rqg oworqrog on6 rpiroug ovoyvropi(owor o:g e[qg: o) Or
rdror pooer Xpovrrlg ovoAoyiog pe rr1 oroOepq pe0o6o.
To e[o6o ovoyvc,.lpi(owor mo onorelioporo oe de6ouAeupevrl pdoq.
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3. ANAAYEEIf, KONAYATAN KAI AAAEE NAHPOOOPIEE

3.f. Evorbyoro ndyo
To rov6r}trr evodporo ndyro rqv 3t/l2l20l9 rot3I.lL2l2O18 ovoJ\rlsror oq eEiq:

'EnrnAo rorKrtpro - r€xvrKEs
Evroroordoerc -lon6q,€ton^touoc

l0voAo

A. Atieq Krrlo4q
YndAorno 01.01.2018 904.023 75t.877 1.655.900

llpoo0{reg 827.777 684.044 1.511.215

Yn6trorno 31.12.2018 L.73L.t94 1.435.920 3.L67.LL4

llpooOr'1req 665.746 529.29t 1. 195.037

Yn6trorno 31,12,2019 2.396.940 1.965.211 4.362.L52

B. Anooptoerq
Yn6trorno 01.01.2018 103.632 272,256 375.888
llpoo0qreg 186.912 272.308 459.220

Yn6lorno 31.12.2018 290.544 544.564 835.108

l-lpoo0rlreg 295.759 s26.374

Yn6lorno 31.12,2019 586.303 775.L79 L.36L.442

Avon6opeoro un6Aorno
31.12.2018 1.440.650 891.356 2.332.006

Avon6opecno un6Aorno
31.12.2019

1.810.638 1,190.032 3.000.670

3,2. Aornd dutro
To rov60Ar )rorn6 ouho qv 31.lL2l2OL9 ror 31-l1-2l20l8 ovoAteror oq e(flq:

Aoyroprxd
npoypdpporo EivoAo

A. AEiec Krionc
Yn6Aorno 01.01.2018

llpoo0flreq 45.t02 45.102

Yn6trorno 31,12.2018 L37.96a 137.968

l-'lpoo0flreg 4.946

Yn6trorno 31.12.2019 L42.9L4 L42.9L4

YndAorno 01.01.2018 25.870 25.870

llpoo016eg 18.591 18.591

YndAorno 31.12.2018

11poo0{req 2s.98 2s.98

Yn6Aorno 31.12.2019

Avon6opeoro un6trotno
31.12.2018

93.507

Avon6opeoro un6Aotno
31.12.2019

72.47L
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3.3. Ko0opil 0io4
To peroXrro reqdAolo rqg erotpeiog onoreAeiror ono 60.000 Korveq ovopoorrrtg peroyeg ovopoorlri1g o[iog €1,00 troorq. H
erorpeio Oev roreXer i6reg peroXeg.
To rorrtro onooeporlr<o iyer olqporrmei pdoer rcov ororo(erov rou opopou 44 v.2l90l2O (ono 1/1/19 opopo 158 v. 454BltB)
rot pnopei vo Xpnotponotnoei onortretorrro oUpgrrlvo pe ro opr(opevo oro opopo 158 rou v.4548178.
Koro rq Oroprero rlq Xpnolq 2019 6ev roroBAq0rlrov pepioporo.

3.4. npopAEqerq yro nopoltq oe epyo(opivouq
H riv4oq rou rovduliou ovoAJeror oq eEiq:

3LlLzl2OL9 3Ut2l2OLa

Yn6Iorno evop[qg

lllqporpeg xoro rq dropxelo rnq Xpionq
np6plepq Xprtonq

558.934 308.767

(88.670) (142.346)

598.131 392.513
YndAorno Arj[r1q 1.068.395 ss8.934

3.5. Aunoi g6por rEAr'1
Or Aornoi e6pot Kot reAq ovoAtowor cog e[{g:

Aornoi g6por ror rElrl 3LlLzl2OL9 3Lltzl2OL8
06pog l-lpomrOepevqg A[ioq (OI1A)

Oopog pro0ordv unrlpeordv
@6pog oporpdlv rpirov
Oopoq oporBtilv epyoloprrlv

749.634
562.416

B3B

19.012

845.238
296.762

2.28t
9.325

ErivoAo 1.332.136 1.153.842

3.6. 'EEo6o Xpiong UoutreupEvo
To e[o6o Xpionq doutreupivo ovoA0owor oq eEig:

'EEo6o xpironq 6ouleupivo ,rtrrilli ,rtrrtllli
Aporpeg npooonrrou
[lopoXeg rpirotv
Aqporrro ril\og

1.503.804 77s.349
s.868 4.000
2,561 2.436

f0votro L.5L2.233 78L.784

3.7. 'Eoo6o xor t[o6o onpowtKoli nooori ri lOroirepqg ouXv6r4roq { o4pooioq
To 6oo6o ror f(o6o oqpowrro nooo0 4 roroireprlg ouxvor4rog { orlpooiog ovoAuowor og nopordro:

'Eoo6o uL- uL-
3LlL2|2OL9 SLlLzl2OtA

I-lrrlAqoerq unqpeorcbv 26.742.068 18.160.000

Irivolo 26.742.06A 18.160.000

ur- uL-'EEo6o su.r2t2ols sLlt2l2otl
'E[o6o npooconlro0
Aporpeq rcor t[o6o rpircov
flopoyeq rpirrrlv
Oopor reArl

Aorno e(o6o
Anoopeoerq noyirr.lv

l-lopoXeg pero rqv e[o6o ono rqv
unqpeoio

2t.547.000
683.002
774.037
226.999

t.316.672
552.356

509.461

13.490.033
1.046.493

564.s93
186.48s
899.336
477.87t

750.167

Et]voAo 25.609.466 16.914.918
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3.8. flpooornrrd
O ptoog opog rou onooXotroupevou npoocDntKo0 ro 2019 ror 2018 qrov 589 rol
npooonrrou oQopo ororKrlrKo npooonrKo,

H erorpeio oe oXdol pe ro onooXoAo0pevo npooronrro enrpoprjv0nKe UE ro e[flq nooo:

uL- rlr-
3Ut2l2OL9 ?tlL2l2Ot8

414 dropo owimorlo. To o0votro rou

Mro0oi

Korvovrrdg enrpopuvoetq

lloooxAq uer6 rnv eEo6o ono rnv unnpeoio

76.t84.449
4.853.090

509.461

10.118.205
3.121.661

250.767

Erivotro 2L.547.OOO 13.490.033

3.9. Ayorp6q ror ouvoMoytq pe ouv6edeptvo g6p4
Or oporpig oe pE:trq drorxrlrrrtov, Oroyerprorrrdv ror enonrrxrbv opyovr,lv ror or Aorn6g ouvoMoyAg pe ouvdedep6vo ptprl
ovol0owor oq e[/19:

LIL- UL-
3tlL2|2OL9 sLlL2l20ta

Aporpeg ror trorndg nopoXtg dtotrqrtrci.lv
opydvrov
Anorrfloerg ono ouvdedepivo ptpq

YnoXpedoerg npog ouvdedepEvo pepn

l-lroAfloerg un4peorrbv oe ouvde6eptvo p6prl

Arlqq unqpeortbv ono ouvdedepevo Uepn

3LlL2|2OL9 3LlL2l2Ot8

t44.265
1.968.530

8.120

26.742.068

t44.265
1.488.000

23.371
18.160.000

3.10, o6poq eroodfporoq
H Erorpeio qopo,\oyeiror UE ovopocnrKo ouwe,\eor{ 24o/o. H 6fl,\tooq qopoAoyiog eroo6rlporog unopotr\eror oe erqoro poor1,

oA.\o ro x6pdn n or (qpieg nou 6rlAcovowor nopopivouv npooroprvo eo4 6rou or <popo)\oyrrtq opXtg e,\ey(ouv rrq 6n)\cooerq ror

ro grp,\io ror orotyeio rou qopoAoyoupevou rot er6o0ei q re,\rrq 6r0eoq eAfyyou.
O cpopoq eroodqporoq nou ovoyvcopiornKe ornv Korooroon onore,\eopdrov Xpnong yro rr1 Xpqoq nou eA1[e rrlv 31.12.2019
neprAoppdver rov rpdyov cpopo eroo6rlporoq.

4. AEEMEYEEIE, ETTYH'EII KAI ENAEXOMENE: YNOXPEOIEIE
Or qopo,\oyrxtg unoype<rtoerg rqg erorpioq 6ev eXouv e[eromei ono rrg <popo)\oyrrdg opydq yto rrgXpiloetg 2013 etrlg 2019. Qq EK

ro[rou ro gopoAoyrio onoreAdopcro rcov yprloeo:v ourdv 6Ev dyouv roromei oprorrro. H erorpio dev dyer npopei oe erripqorl
rcov npoogerrrlv eopov Kot rov npooou[qoeov nou nrOovov rorotroytmouv oe peMovrtro <popo)\oyrro iAeyyo ror 6ev dXer

oyqporioet olerrrq npopAeqq yro ourq rqv nrOovq unoxpdo.loq.

Aev unopyouv eniflrreg { uno drorrqoio drorpoptq drroorrrtbv fl 6rorrqrrr6v opyovr,rv nou vo iyouv eninrooq or4v otrovoptrrl
ror6mooq q Aerroupyio rqg erorpeiog.
H Erorpeio dxer ouvoper oultpooerg trerroupylrotv Uro0cooetov nou otpopouv rupitog rqv evotrioorl ourortvrlro:v rot ortvrlrotv. Ot

etroyrmeg nlqpopig evotriov )\erroupytrtov pro0ooecov tlouv tlg oroAoUOtrlg:

'Eog 1 irog
Ano 1ecoq5 ern

743.987
2.6t6.276

s02.262
2.ztt.78L

3.360.263 2,7L4.O44

5. NPOKATABOAEE KAI NIETQEEII EE MENH AIOIKHEHE
Irrl 6ropxero rqg rpdXouooq Kot rnq nponyoupevqq ypqoqg 6ev 66011rov npororopoAiq rot ntoroloetg oe peAq rrlg Aroirqoqg.

6, NPOTEINOMENH AIAOEZH KEPAON
To A.Z. 0o nporeiver npoq rnv Torrrrrl l-evrrfl luvtAeuon rov per6yov rqv pr1 drovopq repocbv uno popqrl Uepiouoroq rot rrl

pero<popo oe xtp6q etg vtov.

7. METATENEETEPATETONOTA
o l-1oyro ep60qre Ylo rov evronlopo nepto

ioq, oro tou 2020, ot rtve(trdg opXdg npo

(cbvlD- rrlpu(e rov covlD-ig novdqpio'

on rou Kol rov oePPouoPro eixoPe ro
rpoUoporo Kor ornv EMo6o.
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Iro nAoioro r4g peiooqg rqg e[onJ\cooqg rou rou or E,\Aqvrrig opXtq ono<pooroov Uto oerpo ond evtpyereg neproproproir
rotvrrlvtrdv rot otrovoptrdv 6poorqprorrlrov ro onoio, ov ror npoorrlprvrlq euoqg, pnopei vo ouve;rororJv ovoloyo pre rrg
e[eAi[erg orrlv enrOqpio rou tou. Entn)\dov, q EAIrlvrr( Kupepvrloq eyer npopei orn Inqrn 6ro<p6prov orxovoprrdv ptrprov o-rnpt(nq
ro-rv enryerp{oeov nou iXouv nAqyei ono rov COVID-19 rupirog pooer rou dqtroupevou Kcodrrou Aorqoqg Apoorqprorrlroq (KAA).
H Erorpio epninret orrq nArlrropeveg entXerpqoerg ror peXpr onyunq 6ev 6yer rover Xp{oq Konotoq 6reurotruvorlg ror pnopei, eov
Kor oro p€rpo nou ro rpiver onopoirqro, vo rdver Xpnon rov perpc,tv ourcirv.
H KAIZEN AE, tog uneu0uvog rotvrrlvtxoq eroipoq ror enrXeipqoq, nEpov rov ovcorApro perpov, eyer ovonr0[er pro oerpo ono
nporopouAieg eu0uypoppr(opevrl pe 6Ao ro nprororoAlo ror rrg ouorooerg ro-rv opp66rov opydv, pe poorrq nporepordrqro rrlv
oogo,\ero rcov epyo(opevov rnq Kot rq droorpoArol rnq entxetprlUorrr(g ouvdyeroq.
'Etlg oqpepo q erotpeio ouveyi(er onpooKonro rq )\erroupyio rqq, ropio ouppoorl epyooiog 6ev eyer re0ei oe ovoaro)\fi Kor
oyedov ro o0voAo rou npooulnrroJ epyo(eror onopoKpuopevo pe rq ypqoq ptorr.lv uqqtrqg reyvoAoyiog.
I-lopolo nou orrlv nopolroo eoon n Erorpeio 6ev eivot oe 0ior1 vo nooorKonor{oer rl vo o[roAoyiloer ntr{prrlg rrg enrnrdoerg ono
rov COVID-19, ewoUrotg 6ev ovopiver oqprowrrq enidpooq roOooov ro povreAo Aerroupyiog rqg enrrptner rrlv perorUArorl rcov
donovotv orrg trorntg erotpeieg rou Opitrou xot etdtrorepo ro rooroq pro0o6ooiog ro onoio onoreAEi ror rrlv peyo,\urepq donovq.
I0ptptr.rvo Ue rnv ono 7310312020 onogooq rnq 'EKroKrnq Fevrrqg luveAeuqrlq rou peroxou ono<pooimqre 11 6ro0eoq 1tq
dtove;rqOdwcov repdtilv nope)\0ouori-lv yprloeov € 508 yrA..
l-lipov rov ovc,-rrdp<rl dev ouvdploov oA.\o orlpowrro yeyovoro ono rn Antn rrlq Xpnonq eotg oqpepo nou vo Xpq(ouv ovocpopog.

O llpoedpog rou A.I. & A/vtov
I0ppouAog

Tb<^e+,
TEQPTIO: AAEKAMKHE

A.A.T. P 00084s

llorovio, 14 AnprAiou 2020

To peAog rou A.I.

A.A.T. AZ 11BO5B 1
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