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ANAKOINQXH

Kartayopiong oto T'eviké Epmopikd Mnrpwo (I.E.MH.), otoyeiov g Avovoung Etaipeiog pe mv enovopio «KAIZEN
DIGITAL YIIHPEXIEX AIAXEIPIXHX NMPOQOHXIHX KAI YHOXTHPIZHX AOTIEMIKQN E®APMOI'QN
ANQNYMH ETAIPEIA».
O ITPOEAPOX
TOY EMIIOPIKOY KAI BIOMHXANIKOY ENIMEAHTHPIOY AOGHNQN
Avokowvovel 0Tt ¢

Tnv 22/10/2019 xotaywpicOnkav oto F'evikd Epnopikd Mntpmo (I'.E.MH.) ta xatotépo otoryeio tng Avovoung Etapeiag pe
mv enovopioc KAIZEN DIGITAL YIHPEZIEX ATIAXEIPIXHE TIPOQOHXHY KAI YIIOXTHPIZEHE AOTIEXMIKQN
E®APMOI'QN ANQNYMH ETAIPEIA, 10 dwxpuikd titho KAIZEN DIGITAL SERVICES AE. «xot apbpé 'EMH
18559839000:

A) Me Kwdwo ApiBpo Kotoyopiong 1942304 o gykexpyiéveg amd v 10/09/2019 Taktiky Tevikn ZuvéAevon otkovopikég
KOTAOTAGEL e TIC O)ETIKEG ekBEcelg Omov amd v keipevn vopobesio amartovvrar yia ) xpnon 01/01/2018 éwg 31/12/2018.

B) Me Kwdwod Aplud Kataydpiong 1942305 1 armd 10/09/2019 andépacn tng Ievikng Zuvédevong odpueova pe Ty omoio
opiomnke Yy Tov éheyyxo TV OKOVOUKOV KoTaoTdce®mv TG xpnong amd 01/01/2019 émg 31/12/2019 n eheyktiky etoupeio
«Grant Thornton Eieyktéc», pe apOpud untpoov TOEA 127 koar AOM :094399329.

H kataydpron £ywve, petd omd Tomko éheyyo (§heyyo minpotnrtec), sOpemva pe ™ ddtaén tov apbdpov 9, mapayp. 2, Tov N. 4548/2018 (PEK 104/A)
Kor v Odnyio pe AAA: 6470465XI8-Z®5 (op. mpot. 141372/ 28-12-2018) g I'evuknig I'pappoteiog Epmopiov & Ilpostasios Karaverot, ot
ovvdvaono pe Tig drotaéers Tov N.3419/2005 6o 1oydeL
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EKOEZH EAErXOY ANEEAPTHTOY OPKQTOY EAEIKTH AOIIZTH

Ilpog 1oug Metoyovg ¢ Ermpelag «KAIZEN DIGITAL YIIHPEXIEY AIAXFEIPIXHY
[MPOQOHXHY KAI YITOXTHPIEHY AOTI'IEMIKQN EQAPMOI'QN ANQNYMH ETAIPEIA»

‘Exfeorn EASyyou eni twv Xonpatoouovouxav Ketastioswy

I'vopy pe Enwpdluatn

Eyovpe ehéyéet 1i¢ ovvnupéveg otrovouineg nataotdoetg ¢ etongeiog «IKAIZEN DIGITAL YITHPEXIEX
AIAXEIPIXHY TIPOQ®HXHY KAI YIIOXTHPIEHY AOI'IEMIKQN EOAPMOI'QN
ANQNYMH ETAIPEIA» (n Etoupela), ot onoleg anotehobvtat and tov toohoyopod g 31ng AexepBplov
2018, ) natdoTaHor ATOTENEOUATWY, TIOL EANEE TNV NueEOoUnVio AVTH], ®UDKS KoL TO TYETIHO TOOCHQTY|UO.

Kotd ™ yvoun poag, extdg and g ematdoets Tou 08Uatog Tov UvyHovedeTal 6Ty Todyeaypo g exdeong
pog “Baon yioo Dvopn pe Enupdlaln™, oL cuvnUUEVES OMOVORIXEG XATAOTAOELG TLEOLOLELoLY ebAoya, amd
nxbe ovowwdn a&modn, TNV owovouwmy Oeon e etowpeing «KAIZEN DIGITAL YITHPEXIEX
ATIAXEIPIZHY TIPOQO®HXHX KAI YIIOXTHPIEHY AOI'TXMIKQN EDOAPMOI'QN
ANQNYMH ETAIPEIA» xata v 31n AexepBolov 2018 xouw ) yonpatoowmovopms me enidoon yo
xenon mov énge v Nuegopmvia oy, cdppwva pe Tig Statdferg tov N.4308/2014 dnwg Loyvet.

Béion yio T'vopm pe Empoiatn

Ano Tov heyy 0 pog TEognuPe OTL OTWG avapsEeTaL XL 6Ty onpelwon 4. Tov maatietat 6To TEOCAETNUY
Tl TWV YONIATOOXOVOUINGDY AATHOTHOEWY 1) eTonelar Sev eyet eheyyBel popoloywd o Tig yonoetg 2012 ewg
not 2018 pe ovvemelo va vmdEyel 1o evdeyopevo emPBolng nEOcheTwWY YOPWY ral TEOCKLENCEWY ¥ATA TO
xeovo mov b efetacbody xou B optotiromonbodv. H etatpelo Sev éyet mpoBel oe extipnon twv npdobetwy
POOWV Ml TWY TEOCKVENCEWY TOL TOAVOY UATHAOYLOTOLY O HEAMOVTING YOQOAOYHO EAeyyO ol Oev €yel
oynpatioet oyetny mEOBAedn Yy avty ™V evdeyouevy vmoyetwor. Amod Tov Eleyyd pag, Sev €youue
AMONTNOEL ELAOYY] SLXCPAMOT] OYETIHG PE TNV EXTIUNGY TOL DPOoLG TG TEOBAEYYS TOL TUYOV amatTelTAL.

Awevegynoope tov Eheyyod pog odppwvo pe to Awevrp ITTpotoma Eléyyoo (AIIE) onwg avtd &youvv
evowpotwdel oty EAAnviny; Nopobeola. O eubdveg pag, odppwve pe T TEOTUTA XUTX TEQLYOXPOVTHL
TMEQUUTEQW OTNV ToEAyRoypo TG &xbeong upag “Eubdveg Eleyntn) yi tov Bleyyo twv Owovopunwy
Koataotacewy”. Eipoote ave€domror and v Etugela odpgwva pe tov Kadwa Aeovioloylog yio
Enayyehpoties Eleyntéc tov Zopfovhiov Awbvev ITpotdnwy Asovioloyiag EAeyntwv, omwg awtdg €xet
evowpatwlel oty EMviey Nopoleota xat 1ig amantnoelg deovioroylag mov oxetl{ovial fhe Tov EAeyY0 Twv
OWMOVORMY aTooTdoewy oty EANGSo %ot éyovple exTAnomoet Tiq SEOVTOMOYIXES LG UTOYQEWOELG COULPWVAL
He TIG amauThoels g toybovoag vopobeoiog xaw Tov mpoavaypepouevonr Kadika Asovrodoyiag. [Tiotebovue
OTL ToL ENEYNTINGL TEXIYQLOL IOV €YOVE TORTNOEL BV EMOEXY KAl HATUAANAL V& TaLEEYOLY BAOY Y YVOUT
e eTLpLANEY.

EvBbdveg g Atoixnong eni twv Ouovopuxav Kataotaoewy

H Bwolnnon éyet v evBivny yoo Ty %otdQToy %ot edAOYY TAQEOLGIAGY) TWV OMOVOUIKWY KATACTACEWY
obupwva pe g datderg tov N.4308/2014 dmwg Loyvet, 6Twg %ot yix exelveg TG SixMdeg eowTeQinol eAeyy 0L
nov 7 Srolunom xabopile wg anapaites, Gote vo xadioTortar SUVKTY] 7 AATAQTLOY| OLKOVOUILGY XATAGTAOEWY
amoAAoypuévmy and ovolwdeg opdhua, Tov ogeiletal eite oe andy eite oe Adbog.

Kotd v #0t60TLon TwV OMOVORIXGY XTHOTAoEWY, 7 dtolxnoy elvar vrebBovn yux v afoloynon g
mavoTTag g Browgelag va ovveyioel T SQuoTNELOTNTE TG, YVWOTOTOLGYTAG OTOL CLVTEEYEL TETOL
nepintwon, to Oépata Tov oyetiovrar pe T ouvex{opevy SEAUOTNELOTNTA AL TN YENOY TNG AOYLOTIKNG
aEYNS ™S ouveylopevng SEaoTNELOTNTAG, EXTOG XaL &y 7 diolxnon elte motibetow vor gevotomotioet v
Erouwgelo 9 vo Stadder ) Spootoiome g 7 Bev éyet dAMn geahioted| evadhamtie] emthoyn omd To var
nEOPel G "ALTEG TIC EVEQYELEG.




Ev0dveg EAeyyty yiat Tov 'Edeyyo twv Owovopxmy Kataotdoswy

O otoy0l pag elval va amoxTNoOVpE ELAOYY SLCYAALDY YLOL TO ¥XTE TOGO Ol OLXOVOUIXES HATUOTATELS, OTO

OLVOAO TOUG, elval ATUAAYUEVEG ATTO OLOLWBES CYAAUX, TOL OyelAeTal eite oe amdty elte oe A&Bog xou vo

endwoovye €xbeon eheyntn, 7 omoix mepthapBdver ™ yvoun pog. H edhoyn Siocpaiiorn ovviotd Stoopdhon

ugmhob emmédon, aldd Sev elvan eyyomnon Ot o €heyyog mouv dievepyeitan obppwva pe ta AIIE, 6nwg awtd
gyouvv evowpatwdel oty EAAnvueh Nouobeota, Oa evronilel mavta éva ovotwdeg opahpa, OTov autd LTREYEL.

Zpddpoatar Sdvatar vou mpordpovy and amdty 7 and Aabog xut Bewpobvtar ovolwdy OTav, pepovwugva 7

xbpolotind, Ba pmogovoe ebhoya vo avapevetal OTL B ennEEalay TG OLOVOUIKEG ATOYAOELS TWY YONOTMY,

7oL Ao Bavovtar pe Bdor auTEG TIG OLMOVOLINEG HATUOTATELS.

L2¢ nabNnuov tou eléyyov, odppwva pe too AITE dnwg avtd éxouvv evowpatwdel oty EMnviny Nopobeota,

XOUOVUE ETAYYEAUATINY QLo UL DLATYQOVUE EMAYYEAUATING OUETTIHIOUO %o’ OAN T7] Slaxeto ToL eAEyyovL.

Enlong:

e LDvtonifoupe not afloloyodpe Toug nYSHVOLE oLOLLSOLE OPUALATOS GTLG OLXOVOUINEG UXTAGTHOELS, TOL
opelheton elte oe andty elte oe Adboc, oyeddlovtag uou Stevepynvtog eieyntinég Sadixoaoieg mov
AVTATOREIVOVTAL OTOLG %LVBOUVOLG KUTOLG %ol UTOXTODME EAEYATING TEXUNQLL TIOL elvoll EToEKY] %ol
AUTHAANAQL Ylor VoL TEeyoLy Bdom ylo ™V yvwurn pag. O %ivBuvog pn evtontopod ovotwdoug oYHAUNTOS
mov oyelhetal oe andTy eivon LPNAOTEQOG ATO AWTOY TToL oyeidetat oe AdBog, xabwg 7 andty pmogel vo
eUTEQIEYEL oLUTOUYVIX, TAdOTOYEla, eoneppeves mapaheidets, Pevdeic StaPefatwoetg 1 modnaudn Twy
BAMB WY ecwTEQUOL EAEYYOL.

e Kartavoodue Tig SuxAidec eowtepnod ehéyyov mov oyeTil{ovion He TOV EAeyyo, Ue oxomd TO oYeSLUCUO
eAEYHTOV SLaSIHATLWMY UATIAANAWY YIX TIG TEQLOTATELG, AANE OYL KE OXOTO TV SLXTOTWEY] YVWUNG Tl TNG
ATOTENEOPATINOTNTAG TwV DM BwY ecwTepLnoL eAeyyoL ¢ Etatgslac.

e Afiohoyolue ™V HATOAANAOTNTA TWV AOYLOTIXGY aEY®V %ol Hebodwv mov yonotpomomdnroy xat To
eDAOYO TWY AOYLOTIMMV EXTIUYOEWY HAL TWY OYETIHWY YWWOTOTOLYCEWY TOL &ytvay amd T7 Atolunoy.

o  AmoQouvouacTe Yyl TNV HATOAANAOTNHTO TNG YENoNG amd T Solunon ™G AoyloTmng aoYNS TS
ouvexlouevng SpaoTNELOTNTAG %l e BioY To EASYXTING TEXUYOLX TIOL ATORTHONMAY YLoL TO 86V LTAQYEL
ovolwdng afefoutd™Tar oYeTIM® pe yeyovota ¥ ouvvOnxeq mov pmoEEl Vo LTOSMAMVOLY OLCLWON
afefatdra wg mpog TV wavomta ¢ Etoupelog vo ovveyloet T Spaotnoiomtd g Edv
ovpmepdvovpe OTL vplotatal ovotwdng xBefourdtnra, elpuacte vmoyoewwévolr oty éxdeoy, eleyntn vou
ETUOTYCOVUE TNV TOOCOYY| OTIG OYETIUEG YVWOTOTOLYOEIG TWV OXOVOUIXMY XATHOTUOEWY 7] €6V OLTEG Ot
YVWOTOTOLNOELG lvall AVETXEUELS VX SlapOoQOTONoOLE T1 YWY pog. To copmepdouatd pag Baotloviou
08 EAEYXTIUR TEXMUY|OL TTIOL AMOUTWVTAL WEYEL TNV Npepounvia ¢ exbeong eheyntn. Qotdoo, puelhovtnd
yeyovota M ouvbnueg evdeyetar v €youy wg amotéheopa v Erougela vo madoer vo Aettovgyel g
ouveylopevy) dpaoTnELOTNTA.

o Afioloyobue 1 oLVOMXAY TAEOLGLXGY), T7] SOWY %Al TO TEQLEYOUEVO TWV OLKOVOUIXGY HATAGTAOEWY,
ovumeQAaBavouévwy TwV YVwoToTooewy, %admg %ol TO KATE TOCO Ol OLKOVOUIEG HOTOULOTAOELG
ametovilovy TG LTOXElKEVEG CULVUAAXYEG XXl TX YEYOVOTA PE TOOTMO TOL EMTUYYAVETHL 7 eLAOYN
ToEOoLCLaGY.

Meta€d dMwv Bepatwv, xowonotobue oty dlolunoy, 1o oxedlalouevo eDEOG KUl TO YOOVOBIAYQXUUUY TOV
eAEYY 0L, ¥XOOG HAUL CYUAVTIHG EVENUATA TOL EAEYYOL, CLUTEQIAXUBAVOUEVLY OTOLWY ONUAVTIHGY edAeidecwy
ong S Beg ecwTepod ehéyyov evronifovue xatd 0 SikEueln TOL EAEYYXOL LA,

'‘Exbeon ent AMwv Nopuxiv xor Kavoviotinav Aroutioswy

AapBdvovtag vrddn 6t n Sloixnon éxet v evbdvn Yo ™y xatdotion g Exbeong Awyelotong touv
Atountinod ZvpuBovriov, xat’ epappoyn twv Statalewy g mopoyedpov 5 tov dpboov 2 (uéeog B) tov N.
4336/2015, onpewwvoope 6L

«) Katd ™ yvoun pog n Exbeon Auwryelpiong tov Aontinod ZopBovliov éyet xataptiodel cbupwve pe Tig
LoYDOLOEG VOUIES amoutNoels Twv deBowy 43 tov %.v. 2190/1920 xow 0 TegLeyduevo awthg avtiotoryet
[LE TG CUVYLLUEVEG OIXOVOUINEG HATHOTAOELS TNG XONOMG Tov eAnge tv 31/12/2018.




B) Me Bdon ™ yvwon Tov amoxTHooMe %aTd TOv Eheyyd Hag, Yo v etaugein KAIZEN DIGITAL
YIIHPEXIEY AIAXEIPIXHY IIPOQOHXHY KAI YIIOXTHPIEHY AOTIEZMIKQN
EOAPMOI'QN ANQNYMH ETAIPEIA» xat to negBddiov tng, dev éyouvue eviomicel ovotwmdelg
avaxpifeteg oty Exbeon Awyeiptong tou Arowmntinod g ZupBovliov.

Abnva, 9 Ampihiov 2019
O Opnwtog ™G Aoylotng
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EKGEZH AIAXEIPIZHZ

‘ExBeon Alayeipionc Tou AlolknTikou ZupBoukiou ‘ ‘ ' ' ‘
™G F_Tglpsié(q iAIanEN DIGITAL A.E. npoc v Etfioia TakTiki} Fevikr ZUVEAEUON TWV HETOXWV Yid Ta nenpayuéva Tng Xpnong

2018

Kipiol, ' . ‘ '
Zag BETOUE UNOWN 0aG YIa £YKPION TIG XpNHATOOIKOVOHIKEG KATAOTATEIG TNG XPrIONG nou éAne Tnv 31 A'EKEIJBQIOU ?018, ol
onoiec &xouv ouvTayBei Bacel Twv EMNVIKGV AOYIOTIKOV MpoTUnwv (E.A.M.) kal oag NapaBeToULE TIG NAPAKATW eneENYNOEIG.

Oikovopika AnoteAéopara ETaipeiag ) ‘ '
Me Tnv AjEn Tng 8ng eTalpikng xpnong n Etaipeia napoucialel, CUNPWVa LE TIG XpNHATOOIKOVORIKEG KATAOTAGEIG TNG, O OMOIEg
gyouv ouvTayBel Bace Twv E.A.M., Ta NapakdTw OIKOVOHIKA oroixela: ) '

O nwAoeic TG Etaupelag katé Ty Xpfon Tou 2018, aviiAeav ot € 18.160.000 évavTl € 11.205.000 TnG NponyoupEVNG Xpnong
napouoiadovrag atgnon katd 62%. .

To KOOTOC NWANBEVTWY KaTd TNV TpEXouoa Xprion augienke kata € 5.814.343 oe ox&on e TNV Nponyoupevn. '

Ta anoTéheopa npo gopwv Tng Etaipeiag avir8av oe € 1.243.488 nepinou évavri € 528.139 NG nponyouevng xpnong. Ta
HETA POPWV anoTeAéopaTa avAABav oe kEpdN € 702.640 évavTi kepdwv € 221.696 TG MPONYOUHIEVNG XPrONG.

TnHavTIka YEYovoTa nou cuvéBnoav karé Tn Siapkeia TNG KASIGPEVNG Xpnong

57N xpron 2018 auEnenke o KUKAOG Epyacitv KaTd 62% Ge OXEON LE TNV nponyoULEevn Xpron.

Eniong kata T SIApKeIa TG KAEIdPevng xpRong n Etaipela npooéhaBe npoownikd, 514 anaoyoAoUpevol To 2018 o€ oxéon We
313 10 2017, yia va KaAUWe! TIG AuEQVOLEVEG avAYKEG.

OpyaveTiki doun ETaAIpEiag

H Etaipeia &el TV Hop@r TNG avivuung eTaipeiag kar Sioikeltal and 3pehég SloiknTikd oupBoUNo. H ETaipeia evracoeTal oTov
KAGB0 UNNPECI®Y NApoXFG CUMBOUADY Yia BELATA GUCTNHATWY Kal AOYIGHIKOU.

To AloiknTikd ZupBolAio anapTieral and Ta KATWO! WEAN :

Ovop/vupo 1310TNTA
rempyio Aaokahdkng Npoedpog kal AicuBUvav ZUpBoUAOG
Iwavvng Znavoudakng MéNog

MapiAda-Tkain KouBonolAou MEAoG

Zroyoi- Baoikég aieg — apxEg dioiknong

To AoKNTIKO ZUpPBoUAIO eival unelBuvo yia Tn xapatn Tng oTpatnyiking kai Tnv mokmikn avantugig Tng Etaipeiac. Oi
apuoSIATNTES Tou A.. npoadiopifovTal E oagrivela TO0O OTo KaTacTarikd oo kar and aAka ecwTepkd éyypapa Tng ETaipeiag.
To AioiknTIkO SUPBOUAIO gival apuodio va anogaciZel yia k&Be Béua nou apopd Tn dioiknon Tng ETaipeiag, Tn diaxeipion Tng
neplouciac TG kai yevikd Tnv enidingn Tou okonol Tng kai AapBAvel GAa Ta LETPA Kal AnopAceI§ Mou anaitouvTal.

BaoikdG oTOX0C TNG Aloiknong eival n avantugn g Etaipgiag, n aTadeponoinon Tng Aeiroupyiag Tng, n opdn diaxeipion ota
nAaiola Twv VOLOBETIK®Y Unoxpehoswv. Eniong Baoikh apxn dloiknong eival n Npodonion Twv apx@v TnG XpnoTig ETaIpikiG
BlakuBEPVNONG.

Evoopara kal GuAa NEPIOUCIaKd OTOIXEIa
Ma eniteugn Tou okoriolc TG n ETaipeia éxel enevdlosl o e5onNiopd uwnAnG Texvohoyiag kai npodiaypagamv, onwg H/Y,
AOYIOUIKA KAR.

Baoikoi XpnuaTooikovouikoi AgikTeg Ano6doong
O ypnuaroolkovopikol deikTeg TnG ETaipeiag Siapop@aenkav Ty KAeidpevn xprion 2018 oe olykpion HE TNV nponyoUuevn
xpfion 2017, wg egnc:

- To olvolo TwV unoxpehoewv npog Ta 'Idia Kepahaia diapoppebnke og 174% to 2018 and 192% 1o 2017.

- To MogooTo TNE NPO (pOpwV Kepdopopiag &ni Tou KUKAOU pyaciv diapoppbnke oTo 7% 1o 2018 and 5% 1o 2017

Aiayeipion Kivéuvov

H ETalpeia eKTIETAI OE OPIOEVOUG XPNUATOOIKOVOUIKOUG KIvBUvoug Onwg KivBuvo ayopdc, MIOTWTIKO KivBuvo, Kivduvo
PEUCTOTNTAG, KABKE Kal o€ KIVOUVOUG Mou NNyadouv and Tn YEVIKGTEPN OIKOVORIKN U(ean Kal aBeBaldTNTA MU XapakTnpilel Tnv
MNVIKA A kal Tnv naykdopia ayopd.

$T0 mAdiolo TN Siaxeipiong Twv napanavw KivaUvwv n Aloiknon Kal Ta 5EISIKEUPEVOl OUVEPYATEG auTAG, SIAUOPPAVE! TIG
SladIkaoieg kal TIC MONITIKEG MOU €ival anapaiThTeS yia TV anoTEAECKATIKM NPOANYN kal SIaXEipIon Tou Npokeilevou Kivalivou.
Eniong, MEPIUVA IO THY GNoTEAEOUATIKY EQapuoy Twv NPOBAENOUEVWY Yia To okond auTtd diadikaol®v Kai puBpicewy Kai I8iwG:
- kaTaypdPel Kal LEPIUVA yia TNV MOAITIKR TV NPOCEYYIoEWV Kal Twv PeBOSwY UNoAOYIoHOU TNG a&iag Twv avolyuaTwy Kai TnG
NpooapuoynG TNG agiag kai Twv NPoBAEYEWY auTwv

- eapudZel NPOYPapLa NPOCOLOIWONG aKpalwV KATAOTACEWY Kai EIBIKAV avaAioewy guaiobnoiag, BAoe! Twv onoiwy ekTIuaTal
KkaI MoocoTIKA 1) £kBeon TN ETaipeiag oToug Kivduvoug autolg

- HEAETA BuvaToTNTEG XPONG A anOKTNONG XPNHATOOIKOVOLIKGV ECWV 1) €pYaAEimV avTIoTABUIONG Twv KIVOUVV.

H éxBeon Tng Etaipeiag oTo kivBuvo peucTdTATAC Kal MOTWTIKO elval kivduvol e5apTaHEVol 0To HENOV and Toug KIv3Uvoug rou
anoppPEOUV and TO YEVIKATEPO OIKOVOpIKO NepIBaMov Tng ETaipeiag kai Tng npoonTIKEG TNG EAANVIKAG Kal Naykoouiag ayopag.
>70 nAaioio TNG BlaxeipIong TOU MICTWTIKOU KIvAUVOU kai Tou KivBUvou peuatdTnTag n Etaipeia Siapoppavel ei8IkeG DIKAEIBEG
aopaAeiac, diadikacieG kal MONTIKEG Mou &ival anapaiTnTEG Yid TNV ArOTEAECHATIKA MPOANYN Kal diaxeipion Twv &v Adyw
KIVOUVWV.

Avagopikd [E Tov MIOTWTIKO KivBuvo onueidveral 4Ti, of NWAACEIG TG ETaipeiaq vivovtal Kuping o€ Ouyyevelg eTaipeieg kal
nepIopIZETal ONUAVTIKA Adyw TNG éykalpng ionpadng Twv anaimAcewy TG Kai Tng ehaxioToroinong Znuiv and eniopaleiq
neAATEC.

Avagopika e Tov KivBuvo peuoToTnTag n E




Taipeia QlaxslpiCeml TIG qvc'lyKec peqmbmrdc HEOW MPOCEKTIKAG MAPAKOAOUBNONG TwV MpoypapLaTIoEVGV MANPOUGV yia
uaKpoppoescusq UOXPEMOEIG, Kaecqq Kal TwV TOPEIOKQV €KPOMY amd Tnv Kabnuepivi) NG dpactnpidTnTa. O AVAYKES
peuaToTnTag napakohouBolvTal oe SIAPOPES XPOVIKEG Jhveg (kabnuepivn, epdopadiaia, unviaia pdon).

TAoEIG Kal NPOONTIKEG via To 2019
H ETCII'DEICI 6a ouvexioe! Tnv'nopeia NG OTO NAdioio TNG MONITIKAG Mou €&l xapd&el n Aloiknor NG, eKPETAMEUOPEVN K&Be
EUKaIpia aToV KAGBO UNNPEdI®V NApoxic CUMBOUAGY yia BEpaTa OUCTNUATWY Kal AoyIoIkoU.

AUEnon peToxikoU kepaldaiou
Aev npoekuWe Kkapid PETABOA GTO LETOXIKO KEQAAAIO KATA TNV TPEXoUTa Xpran.

XpnuarTonioTwTikG péoa
Agv XpnorgonolouvTal XpnUaTonioTwTIKa Péoa.

"Ynap&n unokaracTnuatwv/ eykaractaoewv Tng Etaipeiag
H Eraipeia de S1a8éTel unokatdompa. Or Baciké eykaraoTdoelg TG Etaipeiac Bpiokovtal oto 40,20 xAu ATTIKRG Od0U OTNV
Maiavia.

"I81EG HETOXEG
H Etaipeia ev KaTéxel iIeg HETOXEG,

Topgag épeuvag kar avanTuing
Kara tn didpkeia Tng KAEIOPEVNG Xpriong Sev unripEe SpacTnpidTTA GTov TopEa EpEuvVac Kal avanTtuéng.

MepiBaAlovTikn Evhuépwon
Zmv noATikiy TnG Etaipeiag evrdooceral kar N nAPNG SUHMOPPWON Le OAEG TIG VOOBETIKEG aNaITACEIG NOU OXETICOVTAI LE TNV
npooTacia Tou nepIBAAAOVTOG,

MpoTeivopevn AiaBeon Kepdmv
Bdoel Twv anoTeAeopdTwV - KEPSMV TNG XPAONG, TO AZ MpOTEIVEl GTOUG ETOXOUG Yia Tn Xphon 2018 va pnv yivel diavopr)
KePDV.

Epyaociaka {nthpaTta

Zmv Ertaipeia anaoyoAiiBnkav 514 dtopa pe oxEon efapTnpévng epyaciag otn Xprion 2018 kai cuvoAikd katapAfBnkav yia
HIo8oUG, nuepoLIiodia, EpYOSOTIKEG EICPOPES Kal AINEG ENIBAPUVOEIG MOU apopolv OTo Mpocwriikd € 13.490.033. H Sioiknon Tng
Etaipeiag péow TnG oTpaTnyikng TnG NapeExel ioeg eukaipieq o OAOUG TOUG epyalopevous aveEapTnTa and Ta SIapopeTIKA
XApakTnPIOTIKA TOUG, NapEXOVTAg aoPAAEIa KAl OUVBINKEG UYIEIVIIG KATA TNV EKTEAEON TWV KABNKOVTWY TOUG.

ZnHavTika yeyovoTa nou cuvéBnoav and tn AREN TnG Xpriong HEXP! oRMEPa
Aev ouvéBnoav onpavTika yeyovota and tn AEN TNG KAEIGLEVNG XPAONG £wg TNV NUEPOUNnvia TG napolioag ekBeong.

Bewpoupe OT n Aloiknon Tng Etaipeiag npaypaTonoinoe Toug aTOXoUG Nou eixav Tebel oTo Eekivnua TG XpRong e CUVEDN Kal
ano@acioTIKOTNTA Kal KaToniv ToUTOU 0a¢ NapakaAoUpE:

- Na gykpiVETE TIG OIKOVOUIKEG KATAOTATEIG TNG XProng 2018 kai Tn npdTacn Slavounc.
- Na anaM\d&eTe To AS and kabe euBLvVN yia Ta nenpaypéva Tng xprong 2018 oUPpWVA E TO VOO Kal TO KATAoTaTIKO.

Maiavia, 8 AnpiNiou 2019
O Mpodedpog Tou A.X.

e etz

FEQPITOZ AAZKAAAKHZ
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EKOEZH AIAXEIPIZHZ

"EkBeon AiaXeipiong Tou AIoIKnTikoU ZupBouAiou
Tng eTaipeiaq KAIZEN DIGITAL A.E. npoc v ETAoia TakTikr Fevikiy ZUVEAEUOT Twv PETOXWVY YIa TA NENPAYUEVA TNG XPNONG
2018

Kopiol,
fag BEToupe undyn oag yia £ykpion TIG XpruaTooikovopIkEG KaTaoTacoeig Tng xpnong nou €inge tnv 31 AekepBpiou 2018, of
onoieg €xouv ouvTaxBei Bacel Twv EMNvIKGY AoyioTikwv NpoTunwv (E.A.M.) kal gag napaBéToupe TiG napakdTw enegnynoeig.

Oicovopika AnoteAéopara ETaipeiag

Me Tnv AjEn Tng 8ng eTaipikng xpong N ETaipeia napouoialel, cUu@wva HE TIC Y.pnUaTo0KOVORIKEG KaTaoTATEIG TNG, O ONOIES
£xouv ouvTaxdei Baoel Twv E.A.M., Ta napakdTw OIKOVOUIKG OTOIXEId:

Ot nwANoEIg TNG Etawpeiag Kata Tnv xpron Tou 2018, aviiBav ot € 18.160.000 cvavt € 11.205.000 Tn¢ nponyoUusvng XpRong
napougialovrag av&non kata 62%.

To KOOTOG NWANBEVTWY KATA TNV TPEXOUOA Xprorn auEnenke kata € 5.814.343 ot OxXEoN e TNV NPOnyoUevn.

Ta anoTéheoua npo opwv TNG ETaipeiag aviBav oc € 1.243.488 nepinou evavm € 528.139 Tng nponyoUpevng xprong. Ta
HETA pOpwv anoTeAeopaTa avihBay oe kEPdN € 702.640 evavTi kepdwv € 221.69% TnNG NPONYOUEVNG XPIONG.

InMavTikd yeyovoTa nou cuvéBnoav KaTa Tn Siapkeia TNG KAg10peVNnG Xanong

2Tn Xpnaon 2018 augnonke o KUKAOC £pyaciuv KaTd 62% OE OXETN PE TNV NPONYCUUEVN XpNon.

Eniong kaTa Tn dIApKeIa TNnE KAEIOEVNC XpRone n Etaipeia npoogAaBe npoownikd, 514 anaoyohouuevol To 2018 oe oxéon pE
313 10 2017, yia va KaAUyer TI¢ auEavopEveS avaAYKEC.

OpyavwTikn doun eTaipeiag

H ETaipeia €xet TNV Pop®n TNG aviwvupng staipeiag kai SioikeiTa and 3uehéc dio<nTikO oupBoUAo. H ETaipeia evraooeTal oTov
KAGSO UNNPECILV NAPOXNC CUPBOUAMY yIa 8£UATA CUCTNRATWY Kal AOYIOHIKOU.

To AioiknTikG ZupBoUuAio anapTileTal and Ta KGTwB: pPEAN :

Ovopl /vupo 1510TnTa
Tewpylo AaoKaAdxng MNpdedpog kal AlguBuvwy ZULBOUAOG
Iwavvng Znavoudakng MéAog

MapiAda-Tkain KouBonoUhou Méhog

I10x0I- Baoikég a&ieg — apyEg Sioiknong

To AoiknTikd ZupBoUAio eivar unelBuvo yia Tn Xapafn TnG OTPaTnyikAG Kal Tnv MOATIKR avantuéng Tng ETtaipeiag. O
appodioTATEG Tou A.Z. npoodiopilovTal UE cagrvela TOOO gTO KATAoTATIKG 600 K1 and GAAG E0wTEPIKA £yypaga Tng Etaipeiag,
To AloiknTikd ZupBoUMio gival apuddio va anogaocidel yia kabe BEpa nou agopa Tn diciknon Tng ETaipeiag, Tn diaxeipion TG
nepiousiag TnG Kai yevika Tnv eridiwgn Tou okonoU Tng Kar A\auBavel OAa Ta PETpa kal anogAagelg nou anarouvral.

Baoikog oToxog Tng Aloiknong eivar i avantu&n g Etaipeiag, n oTaBeponoinon Tng AsiToupyiag Tng, n opdn diaxeipion ota
nAGicla TWV VOUOBETIKMY UNOXPEWOEWY. Eniong Bacikn apxn i0iknong €ivai n Npodcnion Twv apxwv TNG XPNoTNG ETAIPIKAG
JlakuBepvnong.

Evoopara Kal GuAa negplouoiaxka oToixeia
Ma eniteusn Tou oxonoUc Tne ry Etaipeia £xel enevdloel oe €50nAIOUO UWNATG TexvoAoyiag kai npodiaypaguwy, onwg HYY,
AOYIGLIKA KAR.

Baoikoi Xpnuarooikovopikoi AeikTeg Anodoong
O ypnuatooikovouikoi Seikteg Tng ETaipeiag SiapoppoBnkav Tnv kheiduevn xpnon 2018 oe olUykpion pe Tnv nponyoUpevn
xprion 2017, wg &g

- To olvolo Twv UNoXpewoewy Npoc Ta 'I81a Kepahaia Siapop@w8nke oe 174% 1o 2018 and 192% To 2017.

- To noooaTd TNG NPo POPWY KEPBOPOPIAG i TOU KUKAOU £pYAcIV SicLopp@BNKe oTo 7% To 2018 and 5% To 2017

Awayeipion KivBivov

H ETaipeia exTIBETAl O OPICUEVOUG XPNUATOOIKOVOWIKOUG KIvBUvVouG Onwg <ivBuvo ayopdg, noTwTIKG kivduvo, Kivduvo
PEUCTOTNTAG, KABC Kai o KIvEUVOUS Nou nnyadouv and Tn YEVIKATEPN Oovopiky Upean kar aBeBaidTnTa nou xapaxtnpie Tnv
gAANVIKNA aAAG kai TV naykdopia ayopd.

70 nAdicio TN Slaxeipione Twv napandve kvdUvwy n Aloiknon Kai Ta eEEIMKEUPEVOI OUVEPYATEG AUTAG, SIAUOPPWVEl Tig
Bladikaoiec kal TIC MOAITIKEG MOU Elval anapaiThTES YIG TV ANOTEAECUATIKY NpOrNYn Kai SIOXEPICN TOU MPOKEIPEVOU KIvBUVOU.
EMionc, JEPIUVA YIa TNV GrIOTEAECHATIKY EQAPUOYR Twv NPORAENOUEVWV yia TO GHoNd auTd S1adikaciwy Kai pUBUICEWY Kai 18iwG:
- KATAYPAPE! KA! PEPIIVA YIa TNV NONTIKA TWV NPOCEYYICEWY KAl Twv PeBOSWY unohoyiopol Tng aiag Twv avolypdTwv kar TnG
Npooapuoyng TNG a&iag kal Twv NPoBAEWEWY auToOV

- £(appOZEl NPOYPANHA NPOCOHOIWONG aKpaiwy KATACTACEWY Kal £IBIKGV avahy Jewv guaiodnoiag, BAce! Twv oroiwv EKTIPATGI
KaI MOCOTIKA N £€kBeon TG ETaIpgiag aToug KIVBUVOUG auToug

- HEAETA BUvVaTOTNTEC XPAONG 1 aNGKTNONG XPNKATOOIKOVOLIKGY HECWV 1 EDYAAEROY QVTIOTABUIONG Twv KIVOUVWY.

H éxBeon TN ETaipeiac oo KivBuvo peuoToTNTac KAl MICTWTIKG gival Kivduvor eEIpTMHEVOl OTO PEAAOV and Toug KIvaUVOUG nou
anoPPEOUV and TO YEVIKOTEPO OIKOVOLIKO NEPIBAMOV TNG ETAIPEIag kai TG NPOOrTIKES TNG EMNVIKAG Kal NayKGGLIag ayopag.
370 NAGICIO TNG SIOXEIPIONG TOU MIOTWTIKOU KIVBUVOU KaI TOU KivBUvou peucTdNnTag n ETaipeia Siapoppwvel e18IKEG SikAEIBEG
aopaAeiac, SIadIKacieC kal NOAITIKEG Mou €ival anapaiTnTEG yia TNV QNOTEAECJATIKA NpoANYN kai dioxeipion Twv &v Adyw
KIVEUVWOV.

AVOQOPIKA HE TOV MIOTWTIKO KivBUVO onueimveTal 4Tl oI NWAAGEIS TNG ETAIPE G YiVOVTAI KUPIWG OE OUYYEVEIG ETAIPEIEG Kal
nEPIOPICETal ONPAVTIKA Adyw TNG Eykaipng glonpalng Twv anamioewy Tng Ka TNG eAaXioTonoinong nuiky and enmcpaeiq
NEAATEG.

AvapopIKa e Tov KivBuvo peuaToTnTag n E




Taipeia diaxeipifeTal TIC avayKeG PEUCTOTNTAG LECW MNPOCEKTIKAG NAPAKOAOUBNCNC TWV MPOYPAUUATIoUEVWY MANPWUMY YIa
HaKkponpdBEoEG UNOXPEWOEIC, KABWC KAl Twv TAUEIAKWY €KPOWYV and Tnv kadnuepivy Tng Spaornpiotnra. O1 avaykeg
PEUCTOTNTAG NapakohouBoUvTar o DIAPOPECG XpovikéC {wveg (kaBnuepivn, eBdouadiaia, unviaia Raon).

TaoeIg ka1 NpoonTIkEG yia To 2019
H Etaipeia Ba ouvexiosr Tnv nopsia TNG 0TO NAQICIO TNG NOMTIKAG Nou €xel Xapagel n Aloiknor TnG, eKPeTAAAEudUEVn KABE
£UkaIpia oTov KAGS0 unnpediv NAapoxnG CUMBOUALY yia BéuaTa cuoTnUATWY Kal AOYIGHIKOU.

AUENON HETOXIKOU KEPaAaiou
Asv NPOEKUWE KAWIA JETABOAI OTO LETOXIKO KEPAAQIO KATA TNV TPEXOUTA XPNoN.

XpnUAaronioTwTIKG pEoa
Aev xpnotgonoiolvTal XpnUaTonioTwTIKA PECa.

"Ynap&n unokaraoTnuatwv/ eykaracTtacewv Tng Eraipeiag
H Etaipeia 3¢ diabeTer unokatacTnua. Or Baoikég eykataoTagelg Tng ETaipeiag Bpiokovrar oto 40,20 XAy ATTikAg OdoU oTnv
Naiavia.

"ISIEG HETOXEG
H Etaipeia Sev kaTexel idieg PETOXEG.

Touéag Epeuvag kar avanTuing
Katd 1n Siapkeia Tne KAEIOWEVNE xpnong dev unnpte dpaatnpioTnTa aTov TopEd £PEUVAC Kal avanTuEng.

NMepiBaAlAovTiki Evnuépwon
Ztnv noAimikn TnG Eraipeiag eviagoeTar kai n NANENG CUPLOP@WON LE OAEG TIG VOUIOBETIKEG anAITACEIS MOU OXETIOVTAl [E TRV
npooTacia Tou NePIBAAOVTOC.

MpoTeivopevn AiaBgon Kepdav
Bagel Twv anoTeAEOUATWVY - KEPSWV TNG XPNONG, To AT npoTeivel aTouq WETOXOUG yia Tr xpnon 2018 va pnv yiver diavopr
KEPOWV.

Epyaociaka {nThparta

stnv ETaipeia anacyoAnBnkav 514 aropa pe oxéon eEapTtnuévng epyaciag orn xprion 2018 xai cuvoAikd kataPBAndnkav yia
KIoBoug, nuepopiodia, epyodOTIKEG EICPOPEC KAl AOINEC ENIBAPUVOEIC NOU apopolv oTo Npocwmikd € 13.490.033. H dioiknon ¢
ETaipeiag péow TNG OTPATNYIKAG TNG MAPEXE! I0EC EUKAIPIEG OE OAOUG Toug epyalduevouc avefaptnta anod Ta SiaPopeTika
XAPAKTNPIOTIKA TOUC, NAPEXOVTAG QUPAAEIQ KAl GUVBMKEG UYIEIVAC KaTA TNV EKTEAECT TwV KABNKOVTWY TOUC.

InuavTika yeyovoTa nou ouvEBnaav anod tn AREn Tng Xpnone HEXp! onpepa
Agv ouvERNoav anuavTika yeyovoTa and Tn AMEn Tng KAEIOUEVNG XPNong £wg TNV NUEPOUNVIa TNG napouoag KBeanc.

Oewpoupe 0T n Aloiknon Tng ETaipeia¢ npayuaTonoinoe Toug oTOXOUG Nou gixav TeBel oTo Eekivnua TnNG XPRoNC WE oUveDn Kal
anopacioTIKOTNTA KAl KaTOMV TOUTOU 0Ag NAPAKAAQULE:

- Na gyKPIVETE TIG OIKOVOUIKEG KATAOTACEIC TNG XpNong 2018 kai Tn NpéTaon diavounc.

- Na anaAAageTe To AZ and kaBe guBUVN yia Ta neEnpayuéva TnG xpnone 2018 cUUMWVa PE TO VOO Kal TO KATaoTariko.

Maiavia, 8 AnpiAiou 2019
O NMpoedpog Tou A2,
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EKOEZIH EAErXOY ANEZAPTHTOY OPKQTOY EAEIKTH AOIIZTH

lgog 1touc Metoyous ¢ Erugelag «KAIZEN  DIGITAL  YITHPEEIEY  AIAXEIPISHY
HPOQOHYHE KA YHHOXTHPIZEHY AONEMIKQN EOAPMOI'QN ANQNYMH ETAIPEIA»

"Exfeav EAeyyov eni Twv Xonpatoowovopxmv Kataotdoswy

Iviopn pe Empdhagy

‘Eyovpe eheyiet tic ouvnppéves orovopnés xataotdoetg g etngetog «KAIZEN DIGITAL YITHPEXIES
AIAXEIPIZHE  [[POQOHIHEX KAI YTIOSTHPIZEHY AOIEMIKQN  EDGAPMOION
ANQNYMH ETAIPEIA» (n Etougeia), ot onoleg anotehodviat and tov tookoytopd s 31ng Aexepfolov

2018, ™ #oTAOTAOY ATOTEAECUATOV, TOV EAYEE TNV NHEEOUNVIX 2L TY, #adwg %ot TO OYETXO TEOCHETY .

Kata 17 yvoun gog, e410¢ ono Ti¢ EMTTOOELS TOL EUATOC TO UVLOVEVETAL OTNV TTaEdyeopo T7g Exbeonc
pog “Baon yia Ivopy ue Emupdhaln”, or cuvrpiéves OOVOpKES ®aTaoToES TXEouctalovy evhoya, amd
nafe ovowwdn dmoly, trv owovoun Béon g etapeiag «KAIZEN DIGITAL YITHPEXIES
AIAXEIPIZHY  JIPOQOHIHY KAI YIIOXTHPIEHY AOI'IEMIKOQN  EDGAPMOT'QN
ANQNYMH ETAIPEIA» woata v 31y AexsuBoiov 2018 xou 1 yonuatooovouxny, g entdoor, yio 17,
Yoo Tov éAnfe TV Nuepourviot quTh, odppuva pe Tt dtafets Tou N.4308/2014 dnwg woydet.

Baoy yio Ivopy pe Emupdiaty

ATO 1oV EAEYYO HAC TOOEMDYE 0T OTWG AVAPEQETAL XAl 6TY, onelwoy, 4. mou Tapatifetat 610 TEOCHETY U
ETL TWV YONMATOOLOVORIAGY XATACTACEWY 7] eTatela dev et eheyyBel popohoymd yo g yonoetg 2012 éwg
no 2018 e ovvémeta va uTEEYEL TO evdeYOUEVO emBOATG TEOCOETWY POPWY %o TEOCKVENCEWV %ATX TO
yoovo mov Bu efetaaliody xou O optotronomboiv. H etongela Sev tyer mpodet oe entiunom twv npocbetwy
POOWY %Al Twv TEOCcHLENCEWY Tou TOAVOV XATHAOYLETODY G UEAR IVILKO POQOAOYUS EheyyO ot dev éyel
oynpatiost oyxetnr, mEO3kedn v avt TV evdeyouevy, LTOYEEWSY,. ATO Tov EAeyyxO umag, dev éyoupe
XTOXTHOEL EVAOYY, SLOPEALOY] OYETIUE YE TNV EXTIUYOY, Tou BYOLS e TEOBAedng ToL TuYdY anatteltaL.

Awevepynoope tov EAeyyS pag odppwva pe T Awlvy; Tlpdtumx Eléyyov (ALIE) 6mwg avtd éyouv
evowpatwlel oty EAdrviny, Nopobeoio. Ot eufiveq pag, odppmia pe o TEOTUTH HUTE TEQLYQRPOVTAL
TEQULTEQW OTNY TaEdypapo T7¢ exbeorc pag “Eubivec Eleynty yi tov Eleyyo twv Owovopney
Katxotdoewv”. Elpaots aveapmror and v Etowpela odppwva pe tov Kodwa Asovioroyiag yux
Enayyeipoatieg Edeyntéc tou XuuPovkiov Awebvov Tlpotdinwy Acoviohoyiag Ereyxtov, omwg auwtog éyet
evowpatobtel oty Elinviny, Nopoleoia xon Tig anattroetg Seovtoicyiag mov oyetil{oviot e 1oV EAEYY0 Twv
OLLOVORIXWY XATUCTHOEWY aTrv EALada xar éyoupe exmAr,owoet Tt dEOVIOAOYINES LOC VROYQEWGELS CULPWVAL
HE TIC AMAUTHNOELS TS toybovong vouobeaiag xot tou npoavagpepopevou Kondma Asoviohoyiac. [Tiotevouvye
HTL T EAEYMTLUX TEXUT|OIN IOV EYOUUE ATOUTY,OEL ELVAL ENOOUT] KUl BATHAANAG VO RUOEYOUV BAOT, Yol YVWUY|
Ue emUpOAREY).

Evboveg g Aroixnaoyg eni twv Ouovopxav Kataatasewy

H Bioiunon éyer v eubdvy yor v xotdoTior, xot EDAOYY, TAQCVOLAGY] TWV OLLOVOIIAGOY XATACTACEWY
ohppwva ue T Sratalers tou N.4308/2014 dnwg toydet, 6mwg not ylo exelveg g Shideg eowTeEOn ehéyy o
7o 7, Solunoy, xabopiler wg arxpaitrtes, wote vo xabloTator SUVATY ¥ XATHOTICY] GIXOVOUIXLY KATACTACEWY
ATAAALYUEVWVY ATTO 0LOLWES OYPAA LY, TOL OPEiheTaL eiTe o8 amdTy; elte oe AdBoc.

Kotd v #atdotior, Twv OMOVORIMGY MaTaotdoewy, 1 Stolxnoy eivat urevbovn yioa v aflohoynon g
wmovOTTag g Erorgelag va ouveyloer 17 S0aotrplOTrId Tng, VOOTOTOIOVTOG OTOL CUVTPEYEL TETOLX
nepintwoy, 1o Bépata mov oyetilovion we T cuvetlowevy) QAT OIOTYTA XAl TF, YENOY TNG AOYLOTMYS
apy K e ouvelouevns daoTnElOTH TS, eXTOS Kot edv 1, Stolurom eite npotibetar va gevgToNOCEL TRV
Erogeia 7, v Socddel 11 Spaotrnotomntd g 7 8ev éyet dhiy, QEOMOTINT EVUARAMTINT, ETIAOYY ATO TO VX
1poBel 6 *aLTES TIG EVEQVELEC.




Evfoveg Edeysety yix tov 'Eleyyo twv Owovopnwv Karaotaoewy

Ot oTdyot uog elvat Vol ATOKTNOOUPE EVAOYY] SLGPIALTY, VIO TO MXTH TOTO Ol OIKOVORIMES %XTAOTHCELS, OTO

oOVORO TOUG, Elvall ATHAAYHEVES A0 OLGLWDES TPalua, Tov Opelhetal eite oe andty eite oe Axbog ual va

endwoovye exllieon eheyntn, v, omola nepthay3dver ™) yvwur, nag. H edhoyn Swopiiion cuviotd Sixoypaiion
udmhot emnédon, alid dev elvor eyyimor, OTL 0 eheyyog mou Stevepysitar odppwva pe T AITE, onwg auvtd
gyouv evowuatnbel otny ExAnviny, Nopoleoia, Oa evtoniler mavia évo ouotwdeg opohua, OTaV anTd LTREYEL.

Sepdhuortor Sdvatan vor meonddovy and andty 7 and Adbog xar fewpoldviat ouctwdy OTaV, UEUOVWHEVX T

abpototnd, Bo propovoe edhoya vo avapévetar 0Tt Do emrpdalay TG OMOVOUIKES OMOPACEIS TWY YONOTLY,

7ov AapPovovial pe BAor AVTES TIG OIMOVORLKES MATAGTHOELS.

Q¢ »aBnxov tou ehéyyou, odppwva pe tor AITE dnwg avtd éxouv evowpatwbel otnv EMrviy, Nopobeosia,

OOKOLUE ETOYYERLOTLAT, ©OLOY %o BlT7POdUE EMAYYEALATINO OXETTINIOPO %D OAY 17, Stdoxeta Tou edéyyou.

Eniong:

e Evrtonilovue now afrohoyodue toUg #198UvoLS oLOLLSOLC OPIAUATOS OTLC OMOVOUIES XATHOTATELS, TOU
opeiletor eite oe amdty) eite oe Adbog, oyedidloviag xar SlevepywvTog EAEYMTIMEC OLadaGieq MOV
AVTATOXREIVOVTOL  GTOVG AVEOVOLC AVTOLEC XX AROMTOLUE ESASYXTIMG TEXUNQIN TOL &lval ETAOXY, o
XATOAANAY ylor v maéyouy Baor, yi ™y yvoprn, uag. O %ivduvog Uy, eviomouoy ouotodous GPRANITOq
7oL ogetheton 68 andty, elvar LUMAOTEQOG ard awTOV Tou oveiketor oe Adbog, xaxbwe 1 amdty pnopst va
eumeptéyet oopmouyvia, TAxoTOYEX o, eoxepptéves Tapuieidels, Peudeic StadeBatwoetg N magdraUdY TwY
BB wv eomTEEINOD EAEYYOD.

o Katavoobdue 1g duhideq sowtepod ergyyov mov oyeti{ovial e TOV EAEYYO, UE OXOTO TO CYESUOUO
EAEYH MGV SLUBIHACIOV HUTEAANAWY YIX TIG TEQLOTHOELS, KAAK OYL HE GKOTO TNV SIATHTWEY) YVOMYG T TG
OTOTEAETUATIHOTNTAG TwV DHALS WY ecwTep0) eAdyyou ™¢ Etatpeing.

o AFZohoyodue Vv xataAAnAOTNTA TV AoyloTev apywv xor peboduwv mouv yonorponombnxay xar o
EDAOYO TV AOYIOTINOV EXTLUTCEWY XAl TWY OYETIHWY YWWOTOTOLYGEWY TOL éyvay ano 11 Awolunor,.

*  ATOPUVORAOTE Yl TNV ¥XTOAAMAOTNTH THG Yonone amd ) dolknoy g Aoylouxng apyne g
ouveytlopevng SpaoTnotoTTag not ge Bdor Ta eAeyHTNG TEXUNOIX TOL ATOXTNOMMOY Yot TO edtv LTEEYEL
ouotwdng ofefatdtnTor oyetnd pe yeyovota N ouvbxeq mou pmogel v LTOSNAWYOLY  OLGUWSY)
aBefotdmra wg mEog TRV wavotnTa e Lrtopelag v ouveyloet ™ Spacstotomta g Edav
CUMTIEQAVOLIE OTL LploTatat ovolwdng afeBatdTrta, eipaoTe LTOYEEWUEVOL aTry éxbeon eheyxtr, va
EMGTNOOVUE TNV TROCOYY OTIC OYETIEC YVWOTOTONGOELS TWY OIXOVOUIMGOY XATUGTACEWY ] €6V GLTEC Of
YVOOTOTOGELS elvot aVETOOHEL Vo SLorpoQoTotNooupe 1 yvoun pag. To cvunepdouats yog Baocilovrot
08 EAEYRTIHG TEXPYQLO TIOL ATOXTMOVTNL UEYOL TNV Tepopunvia ¢ éxbeong eheyuty. Qo1600, pelhovTird
yeyovotol v, ouvOfxec evdéyeTal vo gxovv w¢ amotéhecpa v Erowpela va moadoer va Aettouvpyel wg
ouveytl{OpevT, BpaatnEldT T,

o AZLOAOYOLUE 1Y) CUVOALXY] TOQEOLCLAGY), T BOUY XAl TO TEQLEYOHUEVO TWY OIMOVORIUGY AATACTACEWY,
cupneEiauBovoutvey TV YVWGTOTOMGoEWY, %abOg Xot TO ®oTéH TOCO Ol OLOVOMIKES UATXCTHCELS
ametovilovy TIC LTOMELUEVES CUVOARNYEG %Ol Ta YEYOVOTA UE TEOTO TOL EMLTLYYAVETAL %) ELAOYY,

TOQOVCLAGY).

Metafd ddiwv Bepatwy, xowonolobue oty dwoinnon, 10 oyedalbUuevo edEog 1oL T0 YOOVOSIAYOUUUX TOU
ehgyyou, #aB0g KoL OUOVTING EVEYHATE TOU EAEYY OV, CUUTEQIAAUBAVOUEVLY OTOLWY CNUAVTIXLY eAAeiewy
o1t ShiBeg eowTeEELOD ehéyyoL eviomilovpe ®aTd T7) StAEXEI TOV EAEYYOL UAG.

"Exfeon eni Adhwv Nopxov xot Kavoviotixev Anontnoswy

Aoy Bavovtag vrody ot Soluron éyel v evbdvn yvia ™y natxption g Exbeorc Awyeloiorc tou
> wn i | | < [
Arorminod SogBoviiov, xat’ epaopoyr, twv Stdlewy ¢ mapayedpov 5 tou dobpov 2 (képog B) tou N.

4336/2015, onustovovus 61t

o) Katd 7, yvoun peg v, ExbBeor, Awyeipions tou Atosntvod SuuBovkiov éyet wataptiobel odppwvo pe Tig
LoyboLoEg voumeg anattnostg Twy oedpwy 43x tou nv. 2190/1920 xat 10 mepteydpevo autig avrioToryel
UE TG GUVYULUEVES OIXOVOUIXES XATHOTHOELS TNG YONOoNG Tou éanfe try 31/12/2018.




B) Me Bdov tr, yvwor, MOL ATMOXTNOUE %oT& TOV éheyyO poag, ywa v etawgela «KAIZEN DIGITAL
YITHPEEIEY  AIAXEIPIXHY [TPOQOHIHY KAI YIOXTHPIEHY  AOTTEMIKON
EOAPMOI'QN ANQNYMH ETAIPEIA» xar 10 megiBdhhcv tng, Sev éyovue eviomicer ovouwdelg
avaxoiBetec oty ‘Exbeon Awxyeloiorng tou Atomrtinod g SuuBcuiiov.

Abnva, 9 Anpikiov 2019
O OQVwrog /ENEW'W]S Aoyiotg )
/é/] ALY
ew 02206 og .
"ﬁ /A. 35021 / ) ) -
Q Gran horntoo A~
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KATAXTAZH XPHMATOOIKONOMIKHZ OEXHX

np. 31/12/2018 31/12/2017
TTood o€ Eupd
Mn KuKAOQOpOUVTA NEPIOUCIAKA
oTOIXEIO
Evowpara nayia
AkivnTa 3.1 1.440.650 800.391
AoINOG eEoNAICLIOG 3.1 891.356 479.621
2uvodo 2.332.006 1.280.012
‘Aula nayia oToixeia
AoIna GuAa 93.507 66.996
ZuvoAo 93.507 66.996
Aoina 64.967 33.416
ZUvoAo 64.967 33.416
ZUVOAO LN KUKAOQOPOUVTWV 2.490.480 1.380.424
KukAo@opoUvTa nepIousiaka
oToIXEia
XPNHUAToOIKOVOHIKG OTOIXEIT Kal
npoxaTaBoAEg
EMNopIKEG anaITHoEIg 1.464.629 1.723.600
AOINEC aNAITAOEIG 132.995 43.570
Mponinpwpéva £E0da 199.324 41.455
Tapeiaka diabéomua kai 1IoodUvaua 954,978 65.270
Zuvodo 2.751.926 1.873.895
ZUVOAO KUKAOQOPOUVTWV 2.751.926 1.873.895
XUVOAO EVEPYNTIKOU 5.242.406 3.254.318
Ka6apn 0on
KaraBAnuéva kepaiaia
KepdAaio 3.2 60.000 60.000
ZuvoAo 60.000 60.000
AnoBepartika kai anoTeAéopaTa €ig
vEo
AnoBepaTika vopwy f KataoTaTikou 3.2 20.000 20.000
ANoTeAEOLIATA €I VEO 3.2 1.630.136 927.495
Zuvodo 1.650.136 947.495
Tuvolo kaBapng B&ong 1.710.136 1.007.495
MpoBAtyeig
MpoBAeyeic yia napoxec oe 558.934 308.767
gpyalopevouc
SuvoAo 558.934 308.767
YNoxXpeDOEIq
BpaxunpoOECLEG UNOXPEMOEIG
EUNOPIKEG UNOXPEWOEIG 143.380 323.532
®OpoG E1000NUATOG 236.405 102.198
AOINOI (POPOI KGI TEAN 3.3 1.153.842 657.682
Opyaviopol koIvwVIKIG aogaiiong 655.092 391.866
AOINEG UNOXPEWTEIG 2.834 3.310
"EE0da xpriocwg SouAsupéva 3.4 781.784 459.468
Xuvodo 2.973.336 1.938.055
ZUVOAO UNOXPEWTEWV 2.973.336 1.938.055
Z0volo kaBapng Bzong 5.242.406 3.254.318

NPOBAEWPEWV K1 UNOXPEDOEWV




KATAZTAZIH ANOTEAEZMATQON

Inu. 01.01- 01.01-
31.12.2018 31.12.2017
llood oe eupw

KukAog epyaoiov (xadapoc) 3.5 18.160.000 11.205.000
KOOTOG NWwANoEWY 3.5 15.222.268 9.407.924
MikT0 anoTéAeoua 2.937.732 1.797.076
Aoina ouvnen €coda 3.5 649 5.737
2.938.381 1.802.813
"E&oda dioiknong 3.5 1.691.363 1.045.325
Aoind £50da kai nuige 2.485 227.603

AnoTEAEOATA NPO TOKWV Kal
POpEY ouaranp 1.244.533 529.885
MoTwTIKOI TOKO! KaI ouvagph| £0oda 3.5 243 104
XpewaTikoi TOKOI Kal ouvapn £508a 3.5 1.288 1.851
AnoTEAECHA NPO POPWV 1.243.488 528.139
Dopol £1008AUATOC 540.848 306.443
AnoTéAeoya NEPI6GBOU PETE And 702.640 221.696

popoug




NPOZAPTHMA (ZHMEIQZEIZ) ENI TQN XPHMATOOIKONOMIKQN KATAZTAZEQ

1. NAHPO®OPIEZ I'lA THN ETAIPEIA
H Etaipeia «KAIZEN DIGITAL YMNHPEZIEX AIAXEIPIZHX KAI YNOXTHPIZHE AOTIEIMIKOQN E®APMOIQN ANQNYMH
ETAIPEIA» (oT0 €fiG ¢ «ETaipeia» ) «OvToTnTa» ) 13pUbnke Tnv 16/03/2010 kal kataxwpnénke oto ®EK 2145/24-03-
2010, n diapkeia TnG €xel opioTei o 50 £1n kal apxiler ano v 16/03/2010.

O PECOC OPOC TOU andoXoAOUUEVOU NPOCwrikoU To 2018 kal 2017 fjTav 414 ka1 244 aroua avTioTorxd.

TUUQWVa P TO KaTACTATIKO TNG, OKONOG TNG £TAIpElQC €ival

1. H napoxr CUMBOUAEUTIKGV UNNPECIMY OE (PUTIKA /KAl VOUIKG MPOCWNA |IE QVTIKEILEVO OXETIKO We To SiadikTuo.

2. TeviKOTEPA N avaAnyn Kal eKTEAEON KGBe €idoug emKovwvIaKnG 3paaTnpIdTNTag, Le TN XPNoN WNQIGKWY PECWV Kal n
afionoinon xai EKUETAAAEUTT TOUG yId EUNOPIKOUG OKOMOUG,.

3. EidikOTEpa O N Napoxn, NPowsnon, EUNOPIKN EKUETAAAELON, LAPKETIVYK (marketing) kai NpoBoAr UNNPECIGY, NPOCWNKY,
NPoIOVTWY, eKSNAWOEWY Ka! dPACTNPIOTATWY WE TN XPRon TexvoAoyiag MANPOMOPIKAG N/Kal TRAENIKOWWVIOV OTo SiadikTuo
(internet) ) og 0108ANOTE GAAO NAEKTPOVIKG LECO, AOUPHATNG N EVOUPUATNG ENIKOIVWVIAC.

4. O oxediaopoc, NPoYPaUUaTIoNoE, N napaywyn, aflonoinon, Eunopia Kal GUVTAPNGON AOYIGUIKWY EQAPHOYWY KAl NAEKTPOVIKWY
ouoTnRATWY NOAAANAQV XpRoswy yia Tnv idia TNV ETaipia f} yia Aoyapiacuo TpiTwv.

S. H napaywyn, EKUETAANEUON, Unopia Kar anooToAR NPOIOVTWY Kal UNNPECILY UYNANG TeXvoAoyiag yia Tnv idia Tnv ETaipia i
yia Aoyapiaopud TpiTwv.

6. H napoxn unnpeoiov €EunnpETNONG NEATWY UECW TNAEPWVOU, NAEkTpovikoU Taxudpopeiou (e-mail) kar d1adIKTUAKNG
gnikoivwviag (web chat).

7. H napoxn unnpeaiov diaxeipiong NEAQTEIGKWV OXECEWY.

8. H napoxn unnpeciv TauTonoinong NEAQT@Y KaI SiEKNEPAiwonG NANPWLGY YIa AOyapiaoud TpiTwy.

9. H napoxn unnpeciwv diaxeipiang kKiviUvou kai katanoAgunong Tng diadikTuakng anatng (anti-fraud) yia Aoyapiaopo TpiTwv.
10. H ouppeToxn ot diaywviogoug dnudoioug N 1diwTikoUG, yia TNV Npoundeia NpoidvTwy i UNNPECIOV Nou EVTAcoOVTal JEca
aTIG OpacTNEIOTNTEG TNG, KABWCE Kal N ayopa ) nwAnon Texvoyvwaiag (know how) ano r ge TpiTouc.

11. H oUvaywn oupBAcewv KAl CUVEPYAOIWY NAVW OE ONoIodNMOTE avTIKEINEVO PE INIWTIKOUG N Anpooioug Ppopeic TG EANASOC, i
Tou eEWTEPIKOU e okond To KEPSOC A TNV TEXVOAOYIKR Npoodo Kar Texvoyvwoia TG ETaipeiac.

12. H ouppeToxn Ot epeuvnTiKd, eKNAIBEUTIKG, ENEVOUTIKA MPOypauuaTa anacxoAnong, avanTuliakd npoypauuata (e8vika n
€UPWNAIKA), WE OKONO TN BEATIWON TNG TEXVOYVWOIAG TNG, TNV NpocAnyn eEeidiKeuEVOU NPOownIkoU, TNV €KNAISEUOT TOU
NPOCWNIKOU TNG, TNV £Eelipeon nopwv yIa avanTugiakoUg okonoug KAM.

13. H ocuupetoxn wg 18puTikG PEAOG 1 WG PETOXOG Kal n) ouvepyaoia Ue oiadnnoTe ugigTapévn 1 pEANousa enixeipnon,
01a0dNNoTE VOUIKAC HOPPNC, EAANVIKA N ahodani), iTe eival eionypévn aTo XpnuaTioTnpio Afiov ABnvav eite dxi, kaBwe kai n
eEayopd TETOIWV ENIKEIPHOEWY.

14. Kd&Be ouvapng npog Ta avwTEépw E€pyacia, emxeipnon kai dpacTnpidTnTa Tnv onoia NBeAe anogacicer To AIOIKNTIKO
ZupBouhio TG ETaipeiag.

15. MNa Tnv eniTeugn Tou akonoU TnG N ETaipeia pnopei:

a) Na avahappavel kai exTeAei KABe €idoug eNkOIVWVIAKT SpacTnpIdTATA LE TNV XPAON TWV VEWV YnPIaKwV PEGWV.

B) Na ouppeTEXel O onoIadnnoTe £TAIPEIQ, Enixeipnon 1 Koivonpagia kabe popene, nuedann n ahhodann, nou €xel Tov idio, 1
napaninoio okono.

¥) Na cuvepyaleTal e onolodnnoTe PUOTKS 1} VOUIKO NPOTWNO HE ONMoIov3ANoTE TPOMO.

3) Na 18pUsl unoKATaoTAPATA, NAPAPTALATA 1 AVTINPOCwWEiEC oTnv EAAGSA kal TNV aAkodann.

€) Na eknpocwnel onoiadnnoTe nixeipnon, EANVIKN 1 EEvn, N onoia €XEl OHOI0 1 GUYYEVA oKOMO.

oT) Na Sievepyei kaBe Npa&n cuvagn NPogG TOUG NAPANAvw OKONOUG KAl AVTIKEIPEva.

0) Na napéxel eyyungoeiG Kal va ouvanTel oULBACEIG eyyUNOEWS WE O10BANOTE NPACWNO Kal UNEP OI0UBSANOTE MPOCWNOU, UMNO TOV
0po OTI N gyyunon Ba ouvdEeTal ) OXETIZETAI PE TNV NITEVEN TWV ETAIPIKWY TKONQV.

n) Na CUMETEXEl EITE QUTOTEAWG EITE OE QUVEPYATIa LE oMnoiadnnoTe VOUIKT LOPPN HE GAAEG eTaIPEIEC N PUCIKG NPOOWNA, OF
dnponpacieg kai Siaywviopoug otny EAAASA kal oTo eEwTEPIKO Kal va unoBAAEl NPOCPOPEG VIO TNV aVAANWN EKTEAEONC £pywv
KGBe €idOUC Kal va ekTeAel yevika kABe ouvapn gpyaocia nou kadopileTar and To AIOIKNTIKO ZUUBOUMO.

2. BAZXIKEZ AOTIXITIKEZ APXEX
2.1 MNAgigio kaTapTIong TWV XpNHaTooIKOVOHIK®V KaTaoTaoswv
O 0IKOVOLIKEG KaTAOTACEIG £xouv ouvTaxBel pe BAon Tnv apx TOU 10TOPIKOU KOGTOUG Kal UE TV apxn TnG ouvexiZduevng
dpaoTnpidTnTag («going concern»).
H Etaipeia oUpgwva pe 1o apBpo 2 Tou N. 4308/2014 kaTnyopIonoIeiTal OTIG UECTIEG OVTOTNTEC,
H dioiknon Tng ovToTnNTag kTG OTI 3&v UNAPXOUV NAPAYOVTEG Mou BETOUV OE KivBUVO TRV NPOONTIKN TG WG CUVEXIOLEVN
OpacTnpiéTnTa.
Or OIKOVOUIKEG KATAOTACEIG NapoudialovTal O UPWw MOU €ivar To VOUIoRa aTo onoio dpaaTnpionoleital n Etaipeia kai Ta nooa
TWV XPNHATOOIKOVOUIKWY KATAOTATEWY EXOUV OTPOYYUAOMOINSEI.
H ovToTNTa dev €xel NapekKAivel anod Tnv eQapuoyn Twv diaTaEewv N.4308/2014 npoKeipévou va eKNANPMOE! TRV UNOXPEWON
nepi eUAOYNG NAPOUGCIAONG TWV XPNUATOOIKOVOLIKWY TN KATAGTACEWY.
Agv unApyouv NEPIOUOIaKA GTOIXEIQ 1) UNOXPEWTEIG NOU OXETICOVTA! E NEPIOTOTEPA aNd &va KOVOUAIQ TOU IGOACYIOUOU.
H ETaipeia €xel €TOINAOE! TIG OIKOVOMIKEG KATAOTACE, O MARPN oupgwvia pe Ta E.AN. (N, 4308/2014) onw¢ auta
eQapuolovTal yia TIG AOYIOTIKEC XPrOEIC nou apxifouv Tnv 1) LeTd Tnv 1n Iavouapiou 2015.

2.2 NepiAnwn oNEAVTIKOV ACYICTIKOV NOAITIKOV KAl EKTILACEWV

H oUvTagn Twv OIKOVOUIKGV KATAOTACEWY anaiTel onwg n Aioiknon Tng ETaipeiag npoPaivel 0s CNUAVTIKES AOYIOTIKEC EKTIUMACEIC,
napadoxEg kar KpioelG mou ennpealouv Ta UNGACING TWV MEPIOUCIAKWY CTOIXEINV KAl UNOXPEWOEWV KAl TIC YVWOTONOINOEIC, TN
yvwoTonoinon eviexOUeVwV anaITACEWY Kal UMNOXPEWOEWY KaBweg kal Ta napoucialopeva €ooda kal £50da. Ta npayuarika
anoTeAéopaTa evaéxeTal va SIaPEPOLY Ao TIG EKTIUNCEIG QUTEG. O ONUAvTIKOTEPEG AOYIOTIKEG MONTIKEC, KPIOEIC KAl EKTIUAOEIC
avagpopikd Pe yeyovoTa Twv onoiwv N eEENIEN 8a PNopouce va HETaBAAEl oUCIWBWE TA KOVBUNIG TwV OIKOVOUIKGOY KaTAoTACEWY
KaTa Tnv endpevn dwdekaunvn nepiodo sival Ta EAG:
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2.2.1  Evompara Nayia
ApXixn avayvopion
Kara tnv apxikn avayvwpion, Ta ndyla CTOIXEIA ENIPETPOUVTAI OTO KOOTOC KTAOT C.

MeTayevEOTEPN ENIPETPNON

MeTayeveéaTEPO EMILETPOUVTAI GTO anocBECINO KOOTOG KTAOEWC (KOOTOC KTAGNG MEIOV TIC CWPEUUEVEC aNOOBRECEIC KAl TUXOV
anopEINoEIC TNG afiag Toug).

Ta ndyla OTOIXEIQ NOU £XOUV NEPIOPICUEVN WREAIUN OIKoVOpIKR {wn undkevTal ot eToia andoBeon Tng agiag Toug n onoia
unoAoyileTal pe TNV WEBOBO TG OTaBEPNG andoBeonC KAl JE OUVTEAEOTR NOU GVTAVAKAA TIC WQEAINES JWEC TV Naviwy, WG
EENG:

KTipia : didpkeia TG pioBwong

‘EninAa kai Aoinog eonAigpog ;1 — 10 émn

H anooBeon apyile) 6Tav To NEPIOUCIAKS TTOIXEIO Eival ETOILO YIA TR XPAON yia Tv onola npoopileTa.
O1 wPENPEG JwEG, 01 UNOAEIUUATIKEG agieg kar uEBOdOI anooBESNS Twy EVOWHA-wV Nayliwv UNOKEIVTal eTNolwe o enavekéraon
KaTa TNV KATAPTION TWV OIKOVOLIKMV KATAoTAOEWY KA1 avanpocapuolovTal O WEAAOVTIKES XPROEIC, €av kpIBEl anapaitnTo.

Nalon avayvopiong nayiov

Ta nayia NeEPIOUCIAKA OTOIXEIQ Ta onoia kaTa Tn Biapkela TG nepiodou diarédnkav 1 8ev avauévovtal NAEOV PEANOVTIKG
OIKOVOUIKG OgEAN and Tn xpnon A Tn &idBeon) Toug énaucav va avayvwpilovial oTov 1IG0AoYIoNO Kal To KEPDOC i Znuia nou
NPoEKUYe anod Tnv avwTépw navon npoodiopiodnke w¢ n dlagopd peTaEU Tou KaBapou npoidovTog TG dIGBeonc kar Tng
AoyioTikng afiag Tou oToixgiou Kal TO OMoio NEPIAQUBAVETAl TNV KATAOTAON ANOTEAEOLATWY OTO XPOVO MOU TO GTOIXEID £NAUCE
va avayvwpiderat.

2.2.2 MioBwoeig

MioBwon opileTal WG Wia ouppwWVia CTNV onoia 0 EKICBWTNG ETaRIBAlEl OTe LIoBWTN, &vavTi avTaAAyHaTog, To diKaiwpa
XPNong evog NEPIOUCIaKOU GTOIXEIOU YIG HIA CURQWVNUEVN NEPIOSO.

ETaipeia wg pioBwTnG: LIoBWOEIG ONou 0 eXHICBWTNC dIaTNPel BAOUC ToUuG KIvBIIVOUC Kal Ta OQEAN TNG IBI0KTNCIac Tou nayiou
KaTaxwpoUvTal w¢ AITOUpYIKEG HIoBwoeig. Ta uioBwuaTta avayvwpilovral wg £€500a oTa anoTeAéopara e Tn otadepn PéBodo
ogg O0An Tn Sidpkeia TNG WICBWwoNG, €KTOC €Av pia AMN CUCTNUATIKR PEBOSOC eival NEPICTOTEPO QVTINPOOWAEUTIKA YI TNV
KaTavoun Tou ££6d0u.

'OAeG O LIOBWOEIG TNG ETAIPEIAG KATA TNV 31n AckepBpiou 2018 ka1 2017 avTioTCIXa, €ival AEITOUPYIKEG.

2.2.3 XpnUaToOoIKOVOLIKA NEPIOUCIAKA OTOIXEID

ApXIKA avayvmpion

Ta XpNUATOOIKOVOUIKA OTOIXEIG avayvwpilovTial apxIKa OTo KOOTOC NOu anaithEnke yia Tnv anokTnor Tou. To KOoTog KTRaNG
NepIAQUBAVEl TO OUVOAD Twv Tausiakwy daBesipwy (1 TApgIakwy 1I008Uvapwy. | TNV guAoyn a&ia dAAoU avTaAAQyLaTog nou
BIaTEBNKE yia Tnv andkTNon, NALov Sanaveg ayopac.

MeTayevEoTEPN ENIPETPNON

MEeTayEVETTEPQ TNE APXIKNG AVAYVWPIONG TA XPNIATOOIKOVOUIKA OTOIXEIQ EMIPETE 0UVTAl OTO KOOTOC KTAOEWG HEIOV TUXOV {Niwv
anopeiwong.

Edikd ka1 anokAEIOTIKG Ta E£VTOKQ XPNUATOOIKOVOLIKA NEPIOUCIAKA COTOIXEIQ LETAYEVEOTEPA TNG APXIKNG Qvayvmpiong
erupeTPoUVTAl OTO ANOORECILO KOOTOC, EITE PE TN XPRoN TNS HEBOSOU TOU NpayHaTikoy EniTokiou €ite e T oTabepn PéBodo. H
£MIPETPNON OTO AnNooBECINO KOOTOC, avTi TNG EMUETPNONG OTO KOOTOG KTAANG, £papudleTal oTav n peBodog Tou anooBEaipou
KOOTOUG EXEI ONUAVTIKT ENINTWOT OTA NOCA TWV XPrUATOOIKOVOUIKWY KATAGTACEWY.

KGBe XPnUATOOIKOVOUIKO NEPIOUTIAKO OTOIXEIO (EVTOKO 1] KN) UMNOKEVTAlI OF £AEYXO QNOUEIWONG, OTAV UNGPYXOUV Of OXETIKEG
evdeiEeic nou avagépovTal oTRV Napaypago 5 Tou apBpou 19 Tou vopou 4308/2914.

Znuia anopeinong avayvwpiletar 6Tav n avakThoiun agia Tou aToixeiou unoAzinerar Tng AoyioTiKAG Tou a&jag. Eidika yia Ta
HAKPONPOBECLA XPNUATOOIKOVOUIKG OToIXeEla (Un KUKAO(pOpoUv evepynTik®), of {nuieq anopeiwong avayvwpilovral otav
ekTIpaTal OT1 N anopeiwon gival povigou Xapaktnpa. Edv kpivetal 4T n anopeiwen gival napodikol xapakTnpa dev AoyieTal.

To nood Nou r ovTOTATA EKTILA OTI Ba QVAKTNOEI and £va XPnKATOOIKOVOUIKO NEDIOUCIAKO OTOIXEIO €ival TO PeyaAUTEPO anod:

a) Tnv napouoa afia Tou Noool nou eKTIHATal 0TI Ba AnYOsi and TO NEPIOUC aKd OTOIXEIO, UNOAOYIZOUEVN LIE TN XPNON TOU
apxIKoU NpaypaTikoy ENMITOKIou i

B) Tnv gUAoyn afia Tou OTOIKEIOU PEIWPEVN LIE TO ANAITOULEVO KOOTOG NWANONG.

O1 INWEC anOPEIWONE TWV XPNUATOOIKOVOLIKWY OTOIXEIWY avayvwpilovTal oTa anoTeAESUATA Kal avaoTpeQovTal we KEPSN o€
auTtd, OTav o CUVBNKES Mou TIC MpokAAEoav nayouv va ugiotavrai. H avacTpo@n yiverar péxpr TG a&jag nou Ba eixe 1O
oTolxeio, eav dev gixe avayvwpioTel {nwd anopeiwaong.

Mavon avayvwpiong

H ovTdTnTa Nader va avayvwpilel £va XpnEaTooiKOVOUIKG NEPIOUGIaKO aToIXelo &rav kal povov otav:

Eknveloouv TA CUPRATIKA BIKAIDUATA ENT TWV TAUIAKMY POV TOU aToixeiou 1 LTaBIBACEI dhoug ouaiaamiké Toug KIVBUVOUG Kai
TA OPEAN NOU NPOKUNTOUV anod TNV KuUpiOTNTa ToU OTOIXEIOU QuTOoU.

EUAoyn afia
H dioiknon TG ovroTnTag dev €Kave Xpron Tne SuvatoTnTac yia eMpETPnon oty €UAOYN aEia NEPIOUCIAKMY OTOIXEIWY Kal
UMNOXPEWTEWY TWV KOVOUAIWY TWV XPNUATOOIKOVOLIKMY TNG KATAOTAGEWV.
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2.2.4 TpExouoa kar avaBaAAopevn @opoloyia

Tpéxouoa popoloyia

O1 anaimioeIC Kal UNOXPEWOEIC POpWY €1003NUATOC YIa TRV TPEXOUCA MePIodo EMUETPOUVTAI OTO MOCO MouU Avdapéveral va
avaktnBei ano f va nAnpwOEl oTiC PopoAoYIKEC apxéC. Ta NOCOOTA TOU (POPOU KAl OI (POPOAOYIKOI VOO MOU XpnaiuonoiolvTal
Y!a TOV UNoAOYIOUG Tou Nogoy gival ekeiva Mou €xouv BECMITTE WG TNV NUEPOUNVIA £YKPIONG Twv OIKOVOLIKWV KataoTaoewv.

H npoBAewn yia pOpo £1003ALATOG yId TNV KAEIOUEVN XPARON kaBwE Kal yia NponyoUeveg Xproeig unohoyileTar pe Baon Ta nood
nou ekTINaTal 0T Ba KaTaBARBOUY OTIC POPOAOYIKEG APXES, XPNOTHOMNOIVTAG TOUG BECUOBETNIEVOUG (POPOAOYIKOUG GUVTEAEDTEG
KaTa Tnv nUEpoUNvia Tou 100AoyIouoU. H npdRAswn (opou €1008RuAaToG NEPIAGUBAVEI TOV TPEXOVTA POPO EI00BNIATOC yia KABe
Xpnon onw¢ npokLnTel and Tn dRAwon Popou €100dM”aToG.

O Tpéxwv GOPOC EI008ALIATOC Nou apopd OTOIKEIa Nou avayvwpileTal aneubeiag atny kaBapn BEan avayvwpileTal otnv kabapn
Oeon kal Ox1 oTa AnoTeAéouara Xpnong.

AvaBaAAopevn popoloyia
Aev uioBeTnBnke and Tnv ETaipeia kabwg ival npoaipeTikn ano tov N.4308/2014.

2.2,5 Tapelaka diadgoipa kai 10030vapa
Ta xpnuatika SiaBeoiua kar 10odUvaua, nepiAapBavouv PeTpNTa oTo Tapeio TnG ETaipeiag, kabBwg kal kaTabeoelg OWews ot
Tpanelec.

2.2.6 MeToxXIKO KEQPAAaIO

To MeTOYIKO KEQGAQIO KATAXWPEITAl WG OTOIKEIO TNG kaBapng Beong. KOOTOG nou OXeTIleTal AUECA WE OTOIXEID TNG KaBapng
0£onG NapaxoAouBeiTal apaipeTIKG TOU OTOIXEIOU auToU TNG KaBapng BEong, £pOCOV Eival ONUAVTIKO yia TIG XPNIATOOIKOVOLIKES
KATAoTAoeIC. Ze avTifeTn NepinTwon To ev Adyw nood avayvwpileTal wg £Eodo arnv nepiodo nou apopd.

2.2.7 NMpoBA&welg yia napoxEG o€ epyalopévoug HETA ThV €5080 anod Tnv unnpeocia
O unoxpewoelg yia anolnuiworn Npocwmkol npoodiopiodnkav PECW avaAoYIOTIKAG WEAETNG, 1 ONoia CUVTAXTNKE anod
MIGTONOINWEVO AVaAOyIOTH.

2.2.8 XpNHATOOIKOVOUIKEG UNOXPEWCEIG

ApXIKA avayvmpion

O1 XpNUATOOIKOVORIKEC UMOXPEWCEIC avayvwpilovTal apxIKa oTo 0QEIAOPEVO Nogd Toug. Mocd nou agpopolv unép f unoé To
apTio €kdoon, KABWE KAl TO KOUTOG NOU OXETIETAI QUETA WE TNV AVAANWN TWV UNOXPEWCEWV avTipeTwnifovTal wg £5oda N
£00da TNG NEPIOBOU GTNY OMNoia ol UNOXPEWOEIG avayvwpioBnkav apxika.

MeTayevéoTepn eENIPETPNON

MeTayevEaTEPa TN APXIKAC avayvopIong, Ol XPNKATOOIKOVOUIKEG UMOXPEWCEIC EMIUETPOUVTAl OTA OPEIAOUEVA Noad.

AVTi TNG €PApHOYNG TWV GVWTEPW, Ol XPNLATOOIKOVOUIKEG UNOXPEWTEIG avayvwpi{ovTal apxIKG Kal EMUETPOUVTAl HETAYEVEDTEPA
OTO anooRECILO KOOTOG HE T PEBODO TOU MPAYMATIKOU EMITOKIOU A T oTaBepn ueBodo, €av n eMuETPNON WE TOV Kavova Tng
napoucac napaypdou £xel oNUAvTIKA ENINTWOr 0Ta NOod TwV XPNKATOOIKOVOUIKWY KATaoTacswyv. EIBikOTepa, kaTd Tnv apxikn
avayvwpion TwV XPNHUATOOIKOVOUIKWY UMOXPEWCEWY AaUBAvovTal unown Ta nocd nou a@opoUv UNép 1 und To apTio £kdoon,
TOKOUG KQBWC KAl TO KOOTOG NOU OXETIZETAl AUEDA [IE TNV avaAANYN QUTGV.

O1 NPOKUNTOVTEC TOKO! ANo TIG XPNLATOOIKOVOUIKEG UNOXPEWTEIC avayvwpilovTal we €E0da oTa anoTeAéopara.

Mavon avayvopiong

H ovrétnTa navsr va avayvopilel (ia XpnuUaToolkovopikn unoxpéwon oOtav, kar povov 6Tav, n ouuBamkn dEouEuon
EKMANPWVETAI, AKUPWVETA! 1 EKMVEEL.

Tpononoinon Twv Opwv UPICTAWEVNG XPNUATOOIKOVOUIKNG UNOXPEWONG (EITE OPEIAETAI OE OIKOVOUIKN SUOXEPEIO TOU OMEIAETN
eiTe Ox1) avTipeTwniZeTal WG €€dPANON (anoavayvwpion) TNG ApXIKAG UNOXPEWONG KAl avayvmpion VEQG XPNHATOOIKOVOUIKNAG
UMoXpEWONG.

2.2.9 ‘Ecoda kai £€50da

Ta £€00da and napoxn unnpeciwv Aoyifovtar TNV nepiodo Nou NAPEXOVTAI OI  UNNPECIES, UE BACN TO OTAdI0 OAOKANPWONG TNG
NapexOPEVNG UNNPECIAC 0g OXEON WE TO OUVOAO TWV NMAPEXOUEVWV UNNPECIWV KAl €pooov Bewpeital apodpa mibavn n €iopon
TOU OIKOVOLIKOU O(EAOUC TNG CUVAAAGYNG.

Ta £€000a Nou NPOEPXOVTAI and Tn Xpron NEPIoUCIAK®Y CTOIXEIWY TNG OVTOTNTAC anod TPIToUG avayvwpilovrar we €87¢: a) O
TOKOI BACEl XPOVIKNG avaAoyiag pe Tn oTadepr) uéodo.

Ta £€£0da avayvwpilovTal gTa anotehéopara oe dedouheupévn Baaon.
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3. ANAAYZIEIZ KONAYAIQN KAI AAAEZ NAHPOG®OPIEZ

3.1. Evowparta nayia
To kovdUAI evowpaTa nayia tnv 31/12/2018 kai 31/12/2017 avallstar we :EAG:
Kripia - ‘ENINAQ Kea
TeXVIKEG Aoinog Z0volo
EykaTaoTdoeig eEonAIoHOG

A. Atieg KTiong
YnéAoina 01.01.2017 428.138 320.529 748.667
Mpoobrikeg 513.618 431.348 944.966
Alaypagéc 37.733 0 37.733
YnoAoina 31.12.2017 904.023 751.877 1.655.900
MNpooBrkeg 827.171 684.1)44 1.511.215
YnoAoina 31.12.2018 1.731.194 1.435.€20 3.167.114
B. AnoofEacig
YnoAoina 01.01.2017 25.105 176.211 201.316
MPOCORKEC 78.527 96.045 174.572
YnéAoina 31.12.2017 103.632 272.256 375.888
NpooBnkeg 186.912 272.308 459.220
YnéAoina 31.12.2018 290.544 544.564 835.108
AvanooBeoTo undAoino 31.12.2017 800.391 479.620 1.280.012
AvanoofecTo undAoino 31.12.2018 1.440.650 891.:56 2.332.006

3.2. KaBapn 6éon

To kovdUAl KaBapn Béon Tnv 31/12/2018 kai 31/12/2017 avaAUeTa!l WG

Mergxmo TakTiko ] Anor:)\sgpu'ru TUVOAO
Kepalaio anofepaTiko €15 VEO

YnoAoino 01.01.2017 60.000 20.000 765.800 785.800
AnoTeAéopaTa nepiodou 0 0 221.696 221.696
YnoAoino 31.12,.2017 60.000 20.000 927.496 1.007.496
AnoTteAéopara nepiddou 0 0 702.640 702.640
YnoAoino 31.12.2018 60.000 20.000 1.630.136 1.710.136

To peToXIKO Ke@AAaio TG eTaipeiag anoTeheital and 60.000 koivéG OvVOUAOTIKEG HETOXEG ovopaoTikig afjag €1,00 ékaotn. H

eTaipeia dev KATEXE! IDIEG LETOXEC,

3.3. Aoinoi popo1 TéEAn
Q1 Aoinoi pdpor kar TEAN avaiuovTal we eEng:
Aoinoi popol kail TEAn 31/12/2018 31/12/2017
®opog NpooTiBEuevng Atiag (PMA) 845.238 470.334
DOPOG MICOWTWY UNNPECIOV 296.762 178.170
DOPOC aLoIRWY TPITWY 2.281 4.373
DOpoC GUOIBWY EPYOAIRWY 9.325 4.568
ANLOTIKO TEAOG B1apnuIong 236 236
Tuvolo 1.153.842 657.682
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3.4. ‘EE0da xpriong douAeupéva
Ta £50da xpnong Soukeupéva avahlovTal we eENG:

E&oda xpriong SouAcupieva 31/12/;g:é 31/12/;g;}
ALOIBEC MpOCWNIKOU 775.349 374.287
MNapoxeg TpiTwv 4.000 45.210
Evoikia kTipiwv 0 32.550
AnuoTIkG TEAOG 2.436 7.420
ZUvoAo 781.784 459.468
3.5. ‘Egoda kal £€0da onpavTikoU noooU i 181aiTEPNG ouxvoTnTag | onupaociag

Ta £0oda kai €508a onpavTiko noooU f IBIGITEPNG cuxvOTNTAG N onuaciag avaAlovTal w¢ NapakaTw:

. 1/1- 1/1-

Egoda 31/12/2018  31/12/2017

NwAAEIC UNNPECIGV 18.160.000 11.205.000

MoTWTIKOI TOKO! Kal guvapn €008a 892 5.841

Z0voAo 18.160.892 11.210.841

. 1/1- 1/1-

EZoda 31/12/2018  31/12/2017

"ES0da npocwnixoU 13.490.033 7.734.302

ApoiBec kar €£0da TpiTwyv 1.046.493 1.013.917

Mapoxeg TpiTwv 564.593 353.882

®OpoI TEAN 186.485 179.637

Aoind £Eoda 899.336 866.448

ANoORECEIG NAYiwY 477.811 185.153
Mapoxég pera Tnv £€£080 ano Ty

urnpEoia 250.167 121.762

Z0voAo 16.914.918 10.455.100
3.6. DOpoG E100INUATOG

H Etaipeia QopoloyeiTal e ovouaoTikd OUVTEAEOTH 29%. H dnAwan @opoloyiag e10o8nuaTog UNoBAAAETal o Tigia Baaon,
QAN Ta kE€PDN 1 of ZNUiEG Nou BNAWVOVTAI NAPAREVOUV MPOTWPIVA WG OTOU 01 POPOAOYIKEG APXEG EAEYEOUV TIC BNAWOEIS Kal
Ta BIBNiG ka1 oToixeia Tou popoloyolUuevou Kai ekdoBei n TeAkn €xBeon eAéyxou.

O @Opo¢ €100dMUATOG NOU avayvwpioTNKE OTNV KATACTACN AMOTEAECUATWY XProngG yia Tn xpnon nou £Ange Tnv 31.12.2018
NePIAGUBAVE TOV TPEXOV (POPO £1008NUATOG.

4. AEIMEYZEILZ, EMTYHZIEIZ KAI ENAEXOMENEZ YNOXPEQZIEIX
H eraipia dev £xel eheyxBei popoAoyikd yia Tig xpnoeig 2012 £wg kal 2018. H eTaipeia 0 ouvePYaoia PE TOUC (POPOTEXVIKOUG
NG CUPBOUACUG NApakohouBel OTeva TIG (POPOAOYIKEG TNG UNOXPEWCTEIC KAl CULHIOPPOVETAI MANPWE PE AUTEC. OnoloodnNoOTE
HEMOVTIKOG EAEYXOG Oev QVAPEVETAI va EMIPEPE! DIAPOPONOINTN OTIG POPOAOYIKEG UNOXPEWTEIG NMOU £XOUV EVOWWUATWOE OTIg
OikovouIkeG KaTaoTaoeic,
Aev unapxouv enidikeg 1 uno diatnaia SIaPoPEG JIKACTIKWY 1} SIAITNTIKWY OPYAVWV MOU VA £XOUV EMINTWAN TNV OIKOVOUIKNA
KaTaoTaon n AsIToupyia Tng ETAIpEiac,

5. TNMPOKATABOAEZ KAI NIXTQXEIX ZE MEAH AIOIKHXIHX
Ztn SIdpKEIa TNG TPEXOUTAC Kai TNG NPONyoupevng Xpriong dev 5oBnkav NpokaTaBOAEG Kal MOTAOEIG G UEAN TNG Al0iKNONG.

6. MPOTEINOMENH AIAGEXIH KEPAQN
To A.Z. Ba npoTeivel Npog TNV TakTikn Tevikn ZUVEAEUON TwV PETOXWV TNV PN Siavopur) KEpSwV und poper WEPIoUATOC Kal TN
LETAQOPa Twv KepSWV Ot KEPDN €IC VEOV

Maiavia, 8 AnpiAiou 2019

O Npoedpog Tou A.Z. & A/vwv To pehoC Tou ALZ. O MpoioTapevog AoyioTnpiou
ZUBROUAOG h )
i . "‘7,,‘ ~ . ,;_
P SN IR A B 4 Soos Ty .
FEQPIIOY AAZKAAAKHZ MAPIAAA FKAIH KOYBOMNOYAOQY AOYKAZ KAPETZONOYAOX
AA.T. P 000845 A.AT. AZ 118058 A.AT. AM 084611

AP. AAEIAZY 48848 A’ TAZHZ
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