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ANAKOINQZH

Kataxwpiong oto Nevikd Eptropiké Mntpwo (IM.E.MH.) ka1 dnuocicuong ato diadikTuakd TOTTO Tou
NE.MH. oTtoixeiwv Tng avwvupng etaipeiag pe TNV emwvupic «kEAAHNIKA XPHMATIZTHPIA -
XPHMATIZTHPIO AOHNQN ANQNYMH ETAIPEIA ZYMMETOXQN».

Tnv 21 - 06 - 2019 kataxwpioBnke oTo MNevikd Eptropiké MnTtpwo (IM.E.MH.) pe Kwdiké ApiBud
Kataxwpnong 1770351, n amd 30-05-2019 amdéeacn NG TakTiKAG MNeviKAG ZuvéEAEUONng TwvV PETO-
Xxwv TG Avwvupung Etaipeiag pe Tnv emwvupio «kEAAHNIKA XPHMATIZTHPIA — XPHMATIZTHPIO
AOHNQN ANQNYMH ETAIPEIA TYMMETOXQN» kai apibué MNE.MH. 3719101000 (mpwnv ap.
M.A.E. 45688/06/B/00/30), cUppwva Pe TNV oTroia eykpiBnke katd mAsiowneia 97,196% n lMoAiTikA
AtTodoxWwV yia Ta PéAN Tou AloIKNTIKOU ZupBouliou Kal Ta avwTaTta Kal avwTepa OIEUBUVTIKA Kal
dloIKNTIKA oTeAéXN TNG ETaipeiag, 6TTwe autd opifovTal ato AigBvég AoyioTikd MpdTutro 24, TTap. 9,
oUp@wva Pe Tnv Tap. 1 Tou dpBpou 110 Tou v. 4548/2018 Kkal n oTroia ATTOTEAEI AvaTTOOTTIACTO Mé-

pOG TNG TTapoUoag avaKoivwong.

O Mpoiotauevog AielBuvong

lwavvng ApeTaiog

KOIN: XPHMATIZTHPIO AGHNQN
A. ABnvidv 110
104 42 ABrva
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«EANHNIKA XPHMATIZTHPIA — XPHMATIZTHPIO AOHNQN
ANQNYMH ETAIPEIA ZYMMETOXQN»

(Ap. I.E.MH. 3719101000, rpdonv Ap. MAE 45688/06/8/00/30)

MoAttik Altodoxwv

onwg eykpiBnke and tnv Taktkn Feviky Zuvéleuon g 30.05.2019
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1. Ewaywyn

H etaupeia «EAAnVIKA Xpnpatiotipla — Xpnuatiotipo ABnvwv Avwvupn Etaupeia Tuppetoxwv» (ede€ng n
«Etalpeiar) Oeomilel, Siatnpel kot epappolel PACLKEC APXEG KAL KAVOVEG OXETIKA LLE TLG ATTOSOXEG TWV UEAWV
AtolknTkoU ZupBouliou Kat twv StevBuvtikwy otehexwv (edeng n «MoAttik AmoSoxwv») ou cuvelopEpouv
OTNV ETIXELPNMATLKY OTPATNYLKN, OTA HakponpoBeopa oupdEpovta Kat Tn Blwaotpudtnta g Etalpeiag.

H MoAttiky Amodoxwv €xeL okomod TN peyLotomnoinon tng atiag tng Etalpeiag, umootnpilovtag pia kKouAtoupa
ouvexoLG BeAtiwong, e€EMENG kot LPNAWY ETIBO0EWVY Kal SECEVONG TPOG TNV EMUTEVEN TWV OTOXWV KOL TWV
OUUDEPOVTWY TWV EUMAEKOUEVWY pepwV. H MoAttikry Anodoxwv Stapopdwvel emiong TG KateuBuvtnpleg
YPOUUEG TTOU TIpEMeL va AapBavel urtodn tng n AteUBuvon AvBpwrivou AuvapikoU yLa Tn oTPaTnyLKY amodoxwy
niou edapudlovrat otov Outro.

To mapov éyypado amotunwvel thv MoAttikry Artodoxwv mou €xel uloBetnoel n Etalpeia mpokeluévou va
Bploketal oe cuPUOpdPwWON LE TO LoxUOV DECULKO KaL EMOTTLKO TAaloLo otnv EAAGSa, ouumneptlapfavopévou
Tou véou vopou 4548/2018 yla TLC aVWVUUES eTaLpeieg, Tou vopou 3016/2002 yia tnv etalptkn StakuBépvnon
KOl TwV BEATLOTWVY TTPAKTLKWY ETALPLKIG SLaku BEpvnong.

2. MoAwtikr) Anodoxwv - Nedio Epappoyng

H mapouoa MoAttikh Artodoxwv, cupudwva pe to dpdpo 110 tou vopou 4548/2018 Beomilstal kot edpapudletal
yla to HEAN Tou AlolkntikoU ZupBouAiou kot ta avwrtata SteuBuvtikd oteAéxn tng Etalpeiag (AleuBuvwv
YUuBouAog, Emtehikol ) Mevikol AleuBuvtég). Me oxetikn Kataotatiky mpoBAedn n ebapuoyr tg MoALTIKAC
AnobSoxwv €xel emektabel, cvpdwva pe v map. 1 tou apbpou 110 tou v. 4548/2018, koL ota aAvwieEpa
SleuBuvtika kat SlolknTikd oteAéxn tng Etatpeiag, omwe autd opilovrat oto AleBvég AoyLoTiko Mpotumo 24 map.
9, 6ebopévou OTL KOl T OTEAEXN AUTA cUBAANAOLY OTN pakpompoBeopn emtuyia tng Etatpeiag.

Mo ouykekpluéva to medlo edpappoyng tng MoAwtikng Anodoxwv mepthapBavel Ta akolouba mpocwna mou
£€Xouv TNV g€oucia Kal thv euBUVN yla Tov oXedLaopd, Tn dlolknon Kal Tov EAeyXo Twv S6pacTnPLOTATWY TNG
Etalpeiag, aueoa ) €upeoa:

A. Ta M£An tou AtotkntikoU 2upBouliou
B. Ta akdAouBa mpocwna (edefnc amo kool avadepoueva we « ALEUOUVTIKA ZTEAEXN »)

1. Avwtata AteuBuvtikad otedéxn (C-Suite) (AteuBOvVwv ZUpPouAog, Emitelikol  Mevikol AleuBuvTEg)
2. Avwtepa AloiknTikd oteAéxn (Directors) (AlteuBuvtég & Emikedpainc Movadwv)
3. YmelUBuvog Alayeipiong Kivéuvou

3. NoAutikn Altodoxwv MeAwv Atokntikou ZupfouAiou

3.1. Mn EkteAeotikd MEAN AloknTtikoU ZupBouliou

OL auUOLBEG TWV YN EKTEAECTIKWV UPEAWV TOU AlolknTikoU JupBouliou eykpivovtal pe bk amodaon tg
Taktikng Fevikng Tuvéleuoncg Kat elval avaloyeg He To Xpovo mou SlaBEtouv yla TG CUVESPLACEL TOU
AwolkntikoU TupBouAiou Kol TN CUMUETOXH TOUC o€ Emitpornéc.

Ta Mn Exkteleotikd M£An tou AtokntikoU ZupBouliov AapBdvouv Baaotkr etiola apoLpr] yLo Th SULUETOXH TOUG
0T0 ALolKNTLKG ZUPBOUALD, TO XPOVO TTOU AUTA AdLEPWVOUV OTLG GUVESPLACELG TOU A.X. KOL OTNV EKTEAECH TWV
KaBnKOVTWV mou Toug avatibevral.

O Mn Ekteleotikdg Mpoedpog AapBavel Baotkr eTAola apotPn yLo Thv eKTEAEGN TOU POAOU TOU.

Yta Mn Ekteleotikd MEAn kataBaletat pocBeto otabepd oco yLo mpoobeteg euOUVEC, OTIWG N Ttpoedpia Kot
N ouppetoxn os Emtponég to omolo sykpivetal amnod ) Mevikn Suvéleuon.
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Ol apotBég Twv Mn Ektedeotikwy Mehwv KataBAANOVTOL OE LETPNTA, KOL UTIOKELVTAL OTLG TIPOPAETIOUEVEG A0
Vv wxVouoa dopoloyikr kal acdaAlotiky vopobeoia kpatrjoels. To MAnpwtéo mooo AapPdvel unddn tn
XPOVIKA S€0peuon Kal TN CUUUETOXH TOU MEAOUG OTLG ouVESPLACELS TOU ALOLKNTIKOU ZUMPBOUALOU Kol Twv
Emutponwvy.

Ta pun EkteAeotikd MEAN €V GUUETEXOUV OE KAVEVO KABEOTWG CUVTALEWY, ETUSOUATWY 1 LOKPOTIPOBECUWY
KWNTpwv Kat 8gv Toug xopnyouvtal nmpdobeteg apoleg (bonus), Sikalwpata mPoalpecng ayopas LETOXWY i
anolnULWOEL; CUVOPTWHEVEG UE TNV arddoon.

3.2. EkteAeotikd MéAn Awowkntikol ZuppouAiou

Ta Extedeotikd MéEAN tou AwolkntikoU Zuppouliou mou katéxouv AleuBuviikég Béoelg otnv Etalpeia Sev
AapBdavouv apoLBn yLa Tn GUUETOX TOUG 0TO ALOLKNTLKO ZUPBOUALO. OL AOUTEG QO LBEG TOUG UTIOKELVTAL OTNV
MoAttikry ArtoSoxwv ALEUBUVTLKWVY ZTEAEXWV.

Katd 1o xpovo ouvtagng tng mapouong, n Etaipeia Statnpet cupPACELS e SUO EKTEAECTLKA LEAN TOU ALOKNTLKOU
JupBouAiou.

Ta Baolkd otolela twv cupPdoswv autwv, cUUdPwva pe TNV Tep. ) tng map. 1 tou Gpbpou 111 ToOU V.
4548/2018, eival ta €€nc:

Mélog Az AldpKeLa NpoBsopia Zuvtaglodotnon ‘Opot katayyeAiag cuuBacng MAnpwpn
ouppaong nposldonoinong KortayyeAiag
obupacng
AleuBivwv Aopiotou 45 nuépeg anod tnv TOupwva PE TV AUon cUpuBaong yla oroudaio H Etatpeia
Z0puBouAog, Xpovou TIAEUPE TOU ZTEAEXOUG. LoXVOUOO EPYATLKN Abyo amod tnv MAeupd NG unoxpeouTaL va
ExteAeoTiko S0udwvVaL pE TV vouoBeoia. Etaupeiag. KoraBaAet
Méhog LoXVOUCO EPYATLKN Eyypadwg pe emikAnon anognpiwon
vouoBeoia and tnv omnoubaiou Adyou Kat 45 nuEPeg oOpdwva pe v
TAeupd tn¢ Etatpeiac. TPV TV ATIOXWPNON Ao TV LOXUOUCQ EPYOTIKA
TIAELPA TOU ZTEAEXOUG,. vopoBeatia.
EKTEAEOTIKO Aopiotou JUpdwva Pe TV JOupwva PE TV AUon cUpuBaong and tnv mMheupd | H Etatlpsia
Méhog xpbvou LoxUouoa €pyaTLKy LoxUouoa €pyaTLKy ¢ Etalpeiog cuupwva pe tnv unoxpeouTaL va
vouoBeoia. vouoBeoia. LoxVouoa vopobeoia. KatoBAAeL
Movopepr katayyeia anolnuiwon

4. NoAwtikn Altodoxwv ALleuBuvTIKWY ITEAEXWV

oUpBaong amnd to ItéAexoq,
EYYPAPWE EVTOC TNG O TO VOO
opL{opevnG mpoBeopioag.

oUudwWVA e TNV
LloxUoUC O EPYATLKN
vopoBeoia.

4.1. Baolkég ApXEG

H Etalpeio uloBetel éva mAaiolo amodoxwy Kol TPOoXWV LE OKOTIO va TIPOOEAKUEL VEQ, VA TTAPAKLVEL Kal va
Slatnpel otnv Etatpeia tkavad, e€slIkeu eV Kat ATOTEAECUATIKA ALeUBUVTIKA ITeAéXn. H MoAttikr Amodoyxwv
otnpiletal og apxeg ONMWC:

e  Meylotomoinon tng anodoong

e |ooppornia & lon Metayeipion (Pay Equity & Equal Pay)

e Aladavela

e Awaloolvn

e  EuBuypaupuion twv amodoxwv Kat tTng emPBpdBeuonc pe thv kepdodopia, tov Kivbuvo, TNV emapkeLa
kedahaiwv kat th dtatnproLpn avamtuén

e AVIOYWVLOTLKOTNTO
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H MoAwtikny Artodoxwv otnpiletat otn Aoytkr) Twv OAokAnpwpévwy AntoSoxwv (Total Rewards)1 kot mpodyet tnv
opBn kot arotedecpatikn Staxeipton KSUVWY, evw TIOPAAANAO CUVSEETAL LLE TOUG ETILXELPNOLAKOUG OTOXOUG,
TG aieg, tnv KouAtoupa, Ta pakporpoBeoua cupdEpovTal Kal ta HETPaA tou AapBdvovtal yia thv anoduyn
olYKpoUoNG CUMDEPOVTWV I TNV AVAANYN UTEPPBOALKWY KVEUVWV.

H NoAttikn AltoSoxwv cuvdéetal e tnv MoAttikn AvBpwrtivou AUVOULKOU PECW TWV CUCTNUATWV:

e Afloloynong tng Anodoong (Performance Management) mou meplAapBAveL TNV EMITEVEN OLKOVOULKWY
KOL HN OLKOVOULKWY OTOXwv Ot etnola Bdaon (Bpoaxumpobeopol otoxol) kol e TNV emiteuén
MOKPOTMPOOECUWY OTPATNYLKWY OTOXWV TG ETatpeiag.

e [pooéhkuong, Emhoyng kat Napapovng twv AleuBuvtikwy Ztedexwy (Attract, Select & Retain)

e E&ENENC ZTtadlodpopiag (Career & Development Management)

e Awoxeipiong Ae€lottwy (Talent Management)

Kata tov kaBoplopd g MoALTkiG AoSoXwy Kol yla TNV amoteAeoaTIKOTEPN edapuoyn Tng Aappdavovtol
umoyn:

e H «Katnyopla @€onc» (Job Family) (m.y. IT, Aettoupyia k.Am)

e H atloloynon twv Bécewv gpyaciag (Job Evaluation) (oe a€oveg onwg: Texvoyvwolia, Ebpog EuBUVNG
(YmeuBuvotnta), Aflomotia, EmiAuon MpoBAnudtwy)

e Hudlotauevn Soun Kat ta Lepap)ka emineda

e  Ta TUTILKA KOL OUCLACTLKA TIPOCOVTA TwV ALEUBUVTIKWY ZTEAEXWV

e Ta enineda anodoxwv oTNV €VPUTEPN AYOPA EPYOCLAG (OTWG QUTA TIPOKUTITOUV OO OXETIKEG EPEUVEG
arnodoxwv)

e O ULoBOAOYLKEG KOl EPYACLOKEG CUVONKEC TwV ALEUBUVTIKWY ITEAEXWV

e Ta amoteAéopata tng eTiolag AfLoAdynaong tng anodoaonc (MocoTIKA Kal TTOLOTIKA KPLTRPLA)

4.2, Ztoyol
OL otoyoL tng MoAttikn g Amodoxwv ivat ot €€n¢:

e  CUUMUOPOWON UE TO LoXUOV BECULKO, KAVOVLOTLKO KaL ETIOTITIKO TTAQLLOLO

e Slaoddalion tou alobruartog tng Aikaing Avtapolpnig, Aéopeuong kat EmiBpdBeuong yla Blwoiun
avamrtuén

e TIPOOEAKUOH, TAPAROVNA KOl TtapaKivnon Twv AleuBuVTIKWY STEAEXWV

e TaUTION TWV evlLadhePOVTWY, CUUDEPOVTWY KOL AVAYKWY TwV ALEUBUVTIKWY ITEAEXWV UE AUTWV TWV
Metoxwv

e OVTAYWVLOTIKOTNTA TWV armodoxwy Kat apoxf KATtdAANAwvV KivAtpwy mou e€acdalifouv th Snutoupyia
aflag yla toug Metoxoug, VW, TauTtoxpova, BETouy Tig Bacelg yia tn Snuoupyia aflag yo tnv Etalpeia
koL tov Opho mpog 6delog OAWVY TwV EUTAEKOUEVWY PEPWV (UETOXOL, Aloiknan, epyalOpevol, TEAATEG,
Kowwviay).

4.3. Awpopdwon — AvaBswpnon — Enonteia epappoyng MoAtiking Artodoxwv

H Emutpon TomoBetrioswv Stedexwv, Avadeiéng Ymoyndiwwv Mehwv A.Z. & Apolfwv tou Alokntikou
JupPouliou (oto €€ic n «Emitpomr) Amodoxwv») glonyeitol Kal mapouctdlel oto Aolkntiko JupBouAlo To
TEPLEXOUEVO TN MOALTIKA G ATtoSOXWV KoL TWV avoOewpAoewV TG, TPOKELEVOU va UTIOBANBEL Ttpog €ykpLon otn
Fevikn Zuvéleuon.

H Emutpony Amodoxwv StopopdwVeL TG KATeUOUVTHAPLEG YPAUUES Yia Tov oXedlaouo, Tnv dlapbpwaon Kot TNV
aflomoinon ¢ MOALTLKAC armodoxwy Kat TopakoAouBel thv ebapuoyr TS ECWTEPLKA O TAKTIKA Ttepiodo. MNa

1 OhokAnpwuéveg Arodoxég (Total Rewards) avadépetal oe oUVOMKO TTOKETO amodoxwv mou mepthappaveL: tabepd Mwobd, Mapoxeg,
MetaBAnta BpaxunpoBeopa Kivntpa kat Makponpobeopa Kivntpa)
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™ Swopopdwon twv katevBuvtipiwv ypoppwv n Emtpomnr Amodoxwv Aapfdvel umoyn tnv €kACTOTE
SLapopdoU eV OTPATNYLKY KoL TOUG ETTLXELPN LOTLKOUG 0TOXOUC TG ETatpeiag, Tig ouvBnKeg otnv olKovopia Kol
NV KEDAAALOYOPQ, KoL TLG OVAYKEG TTIOU KOTA TIEPLTTWON avadelkvUEeL n ekteheotikn Sloiknon kat n AtevBuvon
AvBpwriivou Auvaputkou tng Etatpelag.

H AlebBuvon AvBpwrtivou AuVAULKOU GUVTAOOEL TO TIEPLEXOUEVO TNG MOALTIKAG AtoSoXwV UTO TG AVWTEPW
KOTEUOUVTHPLEG YPAUUEG cuvTovilovTag TNV cUpBoAR Twv Movadwv Kavoviotikig Zuppopdwong, Etalpkng
AwakuBépvnong, Awaxeipiong Kwwduvou, Eowtepikol EAEyxou kat tng AtevBuvong OWKOVOULKOU WOTE va
e€aodpaliletal n evBUYPAUULON KAL N CUVETELX TNG TOALTIKNAG KE TUXOV TEPLOPLOUOUG KAL OUOTAOELG TIOU
EUTUMTOUV N ELVOL UTIO TOV EAEYXO TOU QVTLKELUEVOU TOUG.

H AtebBuvon AvBpwrivou Auvapikol cuvtdooel etrola avadopd mpog tnv Ermutpornr) AnoSoxwv e cUUBOUAEG
KOl TIPOTACELG YLA TPOTIOTOLNCN TNG TOALTIKAG, TapabEtovtag MANpodOpNon LE CUYKPLTIKA OTOLXELA KOl TLG
TAOELG TNG AYOPAG VLA TLG KATNYOPLES TV OTEAEXWV TNG ETatpeiag. Ztnv avadopd autn n AteuBuvon AvBpwrivou
AuvvapikoU ¢povtilel va meplhapfdavovtal Kal mapatnpnoel Twv Movadwv KavovioTikig Zupuopdwons &
Etalpikig AlakuBépvnong, Alaxeiplong Kivduvou, Ecwtepikot EAEyxou kat TnG AlebBuvong OLKOVOULKOU Ttou
Tpoéku P av amo tnv edapuoyr) TNG TOALTIKAG, artd aAAAyEG OTO KAVOVLOTIKO TTAALOLO KaBwG Kat amo Tig BEATLOTEG
TIPOKTLKEG TToU UloBeTouvTal otnv ayopd. H AlebBuvon AvBpwriilvou AuvapLlkoU GUVTACOEL eTionG eTrola €kBeon
mou untoBAaAAeL otnv Emutpornr) AmoSoxwv yla TNV KATOVOUN TwV TOCWV TIoU SLaTéBnKav otnv mponyou eV
XPNON WG EKTAKTEC AUOLBEG KAL TOL KPLTHPLA TTOU XPNoLomo)onkav.

H Erutport) AnoSoxwv o€ etrola Baon enmavefetdlel Tnv MoAtikr ATtoSoxwy, WG mPog TN cUUUOpdwWor] TG HE
TG TTOALTIKEG Kal Sladikacieg mou £xouv uloBetnBel amd to AlolknTkG ZupPBouAito. H Emutpomr AmoSoxwv
LEPLUVA, WOTE KOTA TNV 0ELOAGYNGN TWV NXAVLOUWV TIoU £X0UV UL0BeTNBel yla TNV euBUYpAULeN TNG MOALTLKA G
Arnodoxwv pe toug Kwwduvoug, va AapPavovtal umoyn OAa ta 6N Twv KWOUVWY, N PEUCTOTNTA KOl N
kebaAalokny emapKkela TG Etalpelag Kal swonyeital SLopOWTIKEC eVEPYELEG O TMEPIMTWON TIOU SLATILOTWVEL
aduvapia uhomoinong tng MoAttikrn g AtoSoxwv mou €xet StapopdpwBOel i amokALoELG w¢ TPOG TNV edapuoyn TG.

H Emutpon) Amodoxwv elonyeital emiong to VPO TwV CUVOALKWV apoLBWY yLa TIG LETAPBANTEC amodoxEC TwV
SleuBuvtikwy otedexwv oto AlolknTikd ZupBoUAL0, To omoio Kol amodacilel TV KOTAVOU TOUG METAEV
BpaxumpboBeouwv Kal HakpompoBecpwy apolBwy.

OL petaPAntéc amodoyxég tou AleuBuvovtog JupPBoudou mpoteivovtal otnv Emtponr Amodoxwv amo tov
Mpoedpd ¢ kat uTtoBAaAAovTal Tpog £ykpLon oto ALolknTkO ZUMUPBOUALOD, Kal eV cuvexeia otn Mevikn Zuvéleuon.

Ot petoPAntég amoSoXEC TwV AOUMWV EKTEAECTIKWV HEAWV TOU ALOKNTIKOU JUpPBouliou KabBwg Kal Twv
erukepalng Ecwtepikol EAEyxou, Alaxeiplong KivdUvwv kat KavovioTikng Zuppdpdwong mpoteivovtal otny
Ertporny Amodoyxwv aro tov AteuBuvovta 2UpBouAo Kot uTtoBaANovTalL TPog £yKpLon oTo ALOLKNTKO ZUBOUALO.
YrioBaA\ovtal ev cuUVeXELa TIPOG £YKpLon oth Mevikr SUVEAEUGN 00AKLG KOTA TTEPIMTWON artatteital.

H katoafolr petaBAntwv amodoxwv ota Aotrd SteuBuvtikd oteAéxn yivetal umo tv euBuvn tou AteuBivovtog
JupPoUAou, eVtog MAVTOTE TwV oplwv TG MoALTIKAC Altodoxwv.

H Emutpornr) Armodoxwv gival emiong apuodla yia tov EAeyxo epapuoync Kal tv meplodikn avabewpnon g
MoAttikng AmoSoxwv pe tpomo mou va efoodalilel oefacpd Twv apXwv NG SLapAvELOG KoL TNG ETALPLKAG
SLoKUBEPVNONG KL EVNUEPWVEL CXETLKA TO ALOLKNTLKO UBOUALO.

H edappuoyn tng MoALTlkAg AltoSoXwV UTIOKELTOL TOUAAXLOTOV pia $opd TO XpOVO, OE KEVTIPLKO Kol aveédptnto
E0WTEPLKO £Aeyxo Ooov adopd otn cUPUOpdwWar) TNG TPOC TIG ePapUolOUEVEC TIOATIKEG Kal Sladikaoleg
amodoxwv. Apuosdiog yla tov £deyxo Kal v afloAoynon autn eivat o Ecwteplkog EAeykT¢ TnG ETaupeiag, o
omoiog amoAapBavel mApouc aveéaptnaolog KAtd TV Aoknon Twv Kabnkoviwy Tou.

H NoAttikrn) Artodoxwv umtoBaM\etal pog €ykplon otn Mevikn Suvéleuon k&BOs $opa TOU ONELWVETAL OUCLWENG
UETABOAN TWV CUVONKWV UE TLG OTIOLEG KOTAPTIOONKE N eyKeKpLUEVN MoALtikr) AltoSoxwv Kol o KAOe mepimtwon



-

~
v

ATHEX

Xpnpatiotipto Abnvv

ava téooepa (4) £tn anod tnv €ykplon tng. KaBe aAAn apotPry i mapoxn mpog ta LéAN tou Atotkntikol ZupBouliou
Bapuvel tnv Etatpeia povo av eykplBei pe eldikn anddaon tng Feviknig Zuvéleuonc.

Y& §OIPETIKEG MEPLOTAOELG, He anddaon tou AloknTikoU TupBouliou, EMITPEMETAL MTPOCWPLVA N TIAPEKKALON
and TNV eyKeKpLUEVN MoAttikr) Armodoxwv, HE TV polmoBeon OTL n MapEKKALON AUt lval avaykaia yla
MOKpOTMPOOeoUn €EUMNPETNON TWV CUNPEPOVTWY TNG Etatpeiag oto oUvold g n ywa ) StachdAion tng
Blwolpotntag tne. H mapékkAion pnopel va adopd eite otig otabepég ite ot UETAPANTEG ATOSOXEG TWV
AleuBUVTIKWV ZTEAEXWV.

2e neplntwon mapéKkALonG ol anodoxeg Twv AleuBuvtikwy ZteAexwv Bapuvouv tnv Etalpeia povo Enetta anod
€L81KN €ykplon tng Mevikng ZUvEAEUONG TwV PETOXWV TNG ETatpeiag.

4.4. Méstpa ywa tnv arnodpuyn n tn Slaxeipion ouykpoUoswv ocURPEPOVTIWY OTLG SLadLKaoiEC,
ETUTPOTEG KO TTPOC WA IOV oXeti{ovton pe tnv MoAttikr) Amodoxwv

Q¢ pog ta péTpa tou €xouv AndOel yia tnv anoduyr) cuyKpoUoewv oUUPEPOVTWY KaL TLG EVEPYELEC Slaxelplong
OUYKPOUOCEWV 1 TLBaVWV CUYKPOUCEWV GUUDEPOVTWY, epapudletal n MoAttikr ZUykpouong ZUUdEPOVTIWY NG
Etalpeiag mou petafl AMwv, MEPMAUPAVEL TOV XAPAKTNPLOUO Kal TNV afloAOynon TOU TEPLOTOTLKOU Kol
QVAAOYWG TNG ONUAVTIKOTNTAG TOU TIPOPAEMEL:

e TNV andoupon TWV EUTAEKOUEVWV TIPOCWIWY AMO CUUUETOXN ot oulntnoelg kat Stadikaoieg APng
anodpdacewv (m.x. Pndodopia) oxeTikd Le TO BEPA TOU TTEPLOTATLKOU),

e TNV €€aipeon Ao T CUUUETOXN OE EMLTPOTEG | OUASEC epyaciag mou aoyxolouvtal Le To BEua,

e TOV TEPLOPLOUO TPOCGPACNG TOU EUTTAEKOUEVOU TIPOCWTIOU OE EUTILOTEUTLKEG TANPOdOPLEG OYETIKEG UE
TO TEPLOTATLKO,

e TNV avabeon Twv apuoSLOTATWY TOU EUMAEKOUEVOU 0€ AANO POCWTIO.

5. Eidn anodoxwv AleuBuvtikwv ITEAEXWV

H MoAttikr) Amodoxwv KaAUTITEL TO OUVOAO TWwV amoSoxwv Tou KataBAAAovTal Kol GUYKEKPLUEVA: OTaBEPEG
amoSoxEC, LETAPANTEG AMOSOYEG, ETILKOUPLKEG TIANPWHEG 1 TIAPOXES Kal amolNULWOELG TTou KaTaBAAAovTal amno
v Etatpeia o evdexdpevn amoxwpnon i cuvtaélodotnon tou AleuBuvTikou ITeAEXoUC.

5.1. Aopr GUVOAIKWV aTodoxwv

To cUvolo twv anodoyxwv meplhapBavel otabepd Kat petaBAntda pépn ya va eaocdaliosl th ouvdeon Twv
amodoxwv UE TN PpoxumpoBecun Kol HAKPOTPOBECKN ETUXELPNOLOKN OIOTEAECUATIKOTNTA  (EKTOC
OUYKEKPLUEVWVY pOAwv/Bécewv Tou oyxetilovtal pe t Spaoctnplotnta Slaxeipong KwdUvwy, €0wtepLkol
£AEyXOU Kall KAVOVLOTLKNG CUUUOpdwaonc). OL armodoxég Stakpivovtal os:

e ItaBepég: oL amodoxEG oL omolieg ev ouvdEovTal e TIG EMOOOELC TwV ALEUBUVTIKWY ITEAEXWV

e MetaBAntig: MpOoHETEC EKTAKTEG AMOSOYXEC LIE TN Lopdr] ETHOLOU bonus i LAKPOTIPOBECUWY KLV TPWV.
Y1oX0¢ TwV HeTtaBAnTwy anodoxwy eival va avtopeldpBel n unep-mpoomdbeLa Kal n UTEP-amodoar, ot
erSO0ELC TwV ALEUBUVTIKWV ITEAEXWV Kal TG ETatpeiag i UMOXPEWOELG TTOU TIPOKUTITOUV Ot £L6LKOU G
ouppatikolg 6poug mou evoéxeTal va UTIap)Xouv. OL petaBAntég amodoxEC amookomouv 1060 otV
napakivnon Ttwv AleuBuvTiIKwv ITEAEXWV 000 KAl otV avgnon TNC mMapaywWyLKOTNTAG KOl
OVTAYWVLOTIKOTNTAG Kol cuVEEovVTalL HE TOuG BPpaxumpdBOecoUC ATOULKOUC OTOXOUC KABWG KoL TOUG
LOKPOTPOBEGUOUC OTPATNYLKOUG OTOXOUG.

e ETKOUPLKEG TIANPWEG ] TTOPOXEC, OL omtoiec amodidovtal ota AlEUBUVTIKA ITEAEXN KAL TLG OLKOYEVELEG
TOUG, QmOTEAOUV HEPOG TNG YEVLKNG TIOALTIKNA G amodoxwv ¢ Etatpeiag kal Sev mapéxouv kivntpa yla
™Mv avaAnn kwwdvvwv. Ot MAPOYEC QUTEG SEV EVTALOCOVTAL GTOV OPLOUO TWV HETABANTWY amodoxwv
™G TOALTIKAG arodoxwv Kat Oswpolvtal olkeLOBeAE(C TTOPOYEG.
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OLanoboxec twv AleuBuVTLKWY ZTEAeXWV OTLG aveApTnTeG AsLtoupyieg eAéyyou eival Katd kKUpLo Aoyo otabepég,
yla v avtavaklouv t ¢uon twv appodlotitwy toug. H pébodog mou edapuoletal yio tov kKaboplopo twv
peTaPAnTwy armodoxwy twv AeltoupyLwyv eAéyxou, Sev BaolleTal OTO OLKOVOULKA ATIOTEAECLATA KOLL TLG ETULOOOELG
TWV ETUXELPNUATIKWY TOUEWV TOUG omoioug eAéyxouv. O peTaBAntég amodoxég Baoilovtal os cadn KpLtrpla
mou €xouv SlLopopdwBel pe BAON TOUG OTOXOUG TWV EAEYXWV TIOU TIPOYLOTOTIOLOUV KOL OTOL OLKOVOMLKQL
anoteAéopata g Etalpeiag.

5.1.1. ZtaBepég anoSoxEG

OL otaBepég amoboxeg twv ALEVOBUVTIKWY ZTEAEXWV ATOTEAOUV TO ONMAVIIKA UPNAOTEPO TOCOOTO TWV
OUVOALKWV amodoXwV Toug, woTe va kabiotatal ebkth n ebapuoyn KLaG MANPWE EVEALKTNG TIOALTLKAG YLOL TLG
METAPANTEC ATOSOXEG, CUMTEPAABAVOUEVNG TNG SuvaTotnTag KN KataBoAng Tou. Exovtag wg dedopévo auto,
elvat epdaveg 0tLn un katafoln Twv petaAntwy anodoxwv &g dnpoupyel mpoBAnUa ota ALeuBUVTIKA ZTEAEXN
yla T dlatripnon tou BLOTLKOU Toug EMLTESOU.

Me okomo tnv MPooEéAKUoN Kal dlatnpnon twv AleuBuvtikwy ZTeAexwv Mou SLABETOUV TA XAPOKTNPLOTLKA
(6€€lotnTeg, eumelpia, oupnepipopég) mou xpeldletal n Etaipeia, Ba mpémel oL otabepéG amoboxXEG Twv
epyalopévwy va elval avtaywvioTikég. H avtaywviotikotnta s€aodaliletal pe tnv mapakoAoudnon, péow
ETACLWV EPEUVWY, TWV AUOLBWY TIOU LoXUOUV TOGO OTOV XPNUOTOTILOTWTLKO TOMEA OO0 KAl OTO GUVOAO TNG
eMNVLIKAG ayopdg epyaciag.

OL ouvioTwoeg mou ouvuTtoAoyilovtal Katd tov KaBoplopd Twv otabepwv amodoxwv Twv AleuBuVTIKWY
Steleywv elvat:

e 1O akadnuaiko unépfabpo

e 1 MpPonyoUEVN EUTELpila

e 10 elpoG eUBUVNG NG BEong epyaciag

e 1 SuVaLKN Kal oL TPOOTTIKES £EEALENG (potential)

e n Bapumnta tng B€ong otnv ayopd epyaciac. H apolpr) mou LoxUeL yia o AleuBuvTika ITEAEXN TTOU
Kavouv v (&la Souleld oto (810 | cuvadEG aVTLKELpEVO

e OLapPHOSLOTNTEG KAl AELTOUPYLKEC OMALTA OELG TNG B€oNnC

e 1 LooppOTILa TWV ULoBWV evtog ¢ Etalpelag

e 1 avaykn ylo Slatrpnon Kat Iopaovr) TwY MPocwnwy Pe §gELOTNTEC Kol EMAYYEAUATIKES LKAVOTNTEG
otnv Etalpeia

e 1O KAlpa Ttou LoyVEL 6TV EAANVLKI OlKovouia

e 0 £TNOLOG MPOUTIOAOYLOUOC TG ETatpeiag

e Sebopéva mou TPOKUTITOUV Ao TNV EpyOTikr vopobeaia (2.2.E. k.a.)

e s181Kkol Opol atoulkAg cUpPBaocng epyaaciag

YTO)X0¢ £lval o poodloplopog Twy amodoxwv va Stachalilel adevog otL To eninedo Kat n dapbpwon Twv
anodoxwv efumnpetolv Bactkég apxEG TG MoMTIKAC Amodoxwy, OnMwe n peylotomoilnon tg anodoong, n
Slkaloolvn KOl N OVIOYWVLOTIKOTNTA, evw TOpPAAnAa mpowBolv T pakpompoBeoun Plwolpotnta tng
Etatpeiag kal amotedolv cuvaptnon toco tn¢ anodoon (performance) kal twv duvatotitwy (potential) twv
AleuBUVTIKWV ITEAEXWVY, 000 Kol TwV apolBwv avtiotolywv Bécswv, pOAwv Kol €LSIKOTATWY TNG EYXWPLAC
XPNUOTOTUOTWTLKAC 0yopAC Kol GAAWY OHOELSWVY ETALPELWY, OTIWEG AUTEC ATIOTUTIWVOVTAL OE CXETLKEC EPEUVEC
apotlBwyv, wote va mpoosAkUovtal aflodoya oteAéxn, va mopapévouv Kal va e€ehicoovtal otnv Etalpeia,
Staodalifovrag th Stadoxn Kat KAAUTITOVTAG KALPLEG KOl ONAVTIKEG BEoelg otnv Etatpeia.

YPnAotepeg amodoy£g Suvatal va Stapopdwvovtal yia to ALeuBuvTIKA ITEAEXN LUE pOAOUG EEELBIKEUEVOUG, TIOU
£€xouv Boapuvouca onuacia yla t Asttoupyia kot avamtuén tng Etalpeiag, A sivol mepumtwoelg €€xovoag
eumetpiag kat e€atpetikic aflodoyolpevng anddoong.



-

~
v

ATHEX

Xpnpatiotipto Abnvv

5.1.2. MetoBAnTEg anoSoxEg

Me tnv nipoUndBean OTL EMTUYXAVOVTAL CUYKEKPLUEVOL ETALPLKOL aTOXOL KEpSOodopiag, To ALoknTiko ZuppolAto
KATOTv lonynoewg g Emtpong AnoSoxwv prnopel va mpoteivel TNV katofoAn petapfAntwv amodoxwv wg
napakivnon ya uPnAotepes emdooelg. OLavadepodpevol otdxol unopel va kaBopilovtal kat va avabswpolvtal
KABe XpOVO OE OUVAPTNON WE TOV ETNOCLO TPOUTIOAOYLOUO KOL TO ETMUYXELPNUATIKO TTAAvVO tn¢ Etaupeioag kat
akoAouBouv to cuotnua ou mpoPAenetal oto MNapdptnua l.

H avwtépw emPBpdPeucn mpayatomoLeitatl Katomy afloAdynong g anodoons twv ALEUBUVTIKWY ITEAEXWY,
TOU TIOCOOTOU EMITEVENG TWV ATOULIKWY OTOXWV TOUG O OUVOUAOMO HE TG OMOSIKEG emLbOOELG o€ emimedo
povadag, AteBuvong i/ kot Etatpeiog kat pe BAon TLG YeVIKEG apXEC TTOU BETEL TO KAVOVLOTLKO TTAQILOLO, TO LoXU OV
VOUOBETIKO TAaiolo kaBwg kal oL Bacilkég apxEG tnG Etalpikng AtakuBépvnong H kataBoAn twv avwiépw
KWVATPWYV Tpaypotonoleital péow tng pobodooiag (we xpnUatika empiobia) i cav éktaktn apolpn/s.odopd
™G Etapelag yla CUUPETOXN TOU SLKOLOUXOU GE TPOYPAMMATO EMAYYEAUATLKNG acddaAlong (m.x. TEA, opadikod
oUVTAELOS0TLKO).

Mo tnv kataBoAr Twv petaPAntwy anodoxwv Aapfavovtal umtoyn:

0) TIOCOTIKA KOl TIOLOTIKA KPLTAPLA TTou oXeTilovtal Wlwg Pe TV aloAdynon tng andédoong kat dpdong Twv
S1euBUVTIKWY OTEAEXWY KABWG KAL LLE TNV ETUTEUEN OUYKEKPLUEVWVY ETILUEPOUG OTOX WYV, TNV ATIOTEAEGUATLKN
OVAKOTAVOUN TOU TIPOCWTILKOU OUUPWVA LE TLG TPEXOUOECG AVAYKEC, TOV EKGUYXPOVIOUO TwV SLadLkacLwy
OTIWG EVOELKTIKA KOlL OXL TIEPLOPLOTLKAL:

e ETtnoLlog mpoUmoAoylopog (Budget vs Actual)

e [Mocootd emiteuéng ATopKwy | opadikwy otoxwv (80/120)

e Avwvupun Avatpododotnon 360° j avodikr aloAdynon

e Etfowa aflohdynon atoptkng i/kat cuMoytkic anddoong

e AmoteAéopaTa £pEUVAG LKAVOTIOINONG KOl SECUEVONG EPYATOUEVWY
Ka

B) meputtwoel ToOU evepyomoloUV TIC pubuicelg malus kal emotpodng amodoxwv (clawback) kai
edapudlovral oe OAa Ta AleUBUVTIKA ITEAEXN TIOU €XOUV OUOLWEN AVTIKTUTIO 0TO TMPOdIA KvdUVoU TG
Etapeiag.

MetafAnta BpayunpoBsopa Kivntpa (Short- Term Incentives)

To AlolkNTLko ZupBoUALo KaTOmLY eLonynoewC TnG Emtpornng AnoSoxwyv umnopet va anodaacilel tnv napoyr, cov
BpayumpdBeopo kivntpo, petaBAnTol eTiclou bonus w¢ emPpdBeucn TNG OTOWIKNAG Tpoomdbelag, o€
oUVSUAOUO LLE TIG OPASLKEC EMLEOOELG KL TNG GUANOYLKN G TpooTidBeLag tooo oe eninedo AleUBuvong | Movadag
000 Kal Hetaty dladopetikwv AteuBivoswv 1} Movadwy, umd TG akoAouBeg mpoumoOEaoelc:

1. Tn BeAtiwon TNG AELTOUPYLKAG QTIOTEAECUATIKOTNTAG TwWV KUPLWY, PUBULOTIKA TpooSLlopl{OpeEVWY,
Spaotnplottwy T Etatpeiag

2. TNV OMOTEAECUOTIK EVOWUATWON OTI TAPEXOUEVEC UTnpeoieg, Beopikd TPoodlopl{OUeEVWY
anapaitntwyv aAlaywv

3. Tnv amodoTik TpocBbnKn MPOIOVIWY KOl UTINPECLWY TIoU EVSLOPEPOUV Kal €EUTNPETOUV TIC AVAYKEC
™¢ Kepalalayopadg
Tnv amoteAecpatikOTNTA SLayeipLlong Twv KPLoEwWV TOU MPOKUTITOUV

5. Tnv kepdodopia tnc Etaipeiog
TNV EVOWUATWON OLKOVOULKWY OLOTOXLWVY TIOU EVEPYOTIOLOUV TIG pubuicelg malus & kat emotpodng
arnodoxwv «clawback».

ot TOV EMLUEPLOUO TOU AVWTEPOU €T OOV bonus ota AteuBuvtikd Itehéxn, Aappdvovtal umodn MOCOoTKA Kot
TIOLOTIKA. KpLTipla oUWV PE TO TIOCOOTO EMITEVENG TWV OTOXWV Tou £xouv Tebel KaBWE KaL TNV etrola
afloAdynon ¢ anoddoong Tou .
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MetapAnta MakponpoBeopa kivntpa (Long-term incentives)

Me anodaon tou Atolkntikol TupBouliou KaTOTLV €LloNYoews tng Emitpornic Amodoxwy UopeL va apéxetal
oav pakponpoBecpo kivntpo avaBarAopevo pakponpdBeopo kivntpo:

AvoaBairopevo MakpontpdBeopo Kivntpo (Deferred Cash Bonus)

To avaBar\opevo bonus amoteAel eVOANAKTIKO TIPOYPAUUO TIOPOXHG MOKPOTPOOECUWY KLVATPWY, TO OMOoLo
SnAwveTaL oav MOcooTO €Ml TwV KABAPWY KEPSWV CUYKEKPLLLEVOU OLKOVOLKOU £TOUG KO KOTABAAETAL EPLKA
Xpovia apyotepa (3 €wg 5) kat epooov to AleuBuvtiko Itéhexog e€akolouBel va amaoyoAeital otnv Etalpeia. To
0G0 Tou avaaAAopevou bonus evEEXeTaL val CUVOPTATOL [LE TNV OLKOVOMLKN amddoon tng Etalpeiag Katd t
SLapkela TNG avaBoAng, ya mapadeypa anddoon kedpalaiou (ROCE — Return on Capital Employed) 1 képén
META amo dopoug pelov cost of capital (EVA — Economic Value Added).

5.1.3. Avaloyia ZtaBepwv Kot MetapAntwv ArtoSoxwv

H avaloyia otaBepwv kot petafAntwyv amodoxwv eival euBuypauulopévn pe tn diaxeiplon kwduvou. H
Etalpeia ppovtilel va Staxelplletatl kot va eAEyXEL TOV KIVOUVO TIOU TIPOKUTITEL Ao TNV edapuoyr TNG MOALTIKAG
Amobdoxwv umelBuva KOl ONMOTEAEOUOTIKA, WOTe KABe evéexouevog kivbuvog va eviomiletal koL va
QVTLUETWTZETAL AUETA KAL OUCLAOTIKA. MEPaV TwV EPLOPLOUWY TIou TipoPAEnovTal oto Napdptnua | Kat mou
edapudlovial CWPEUTLKA:

e Ouetnioteg petaPAntég amodoxEg dev umopouv va untepPaivouv to 100% Twv oTaBepwv amodoxwv Tou
6lou €touc.

e H levikn Zuvéleuon tng Etalpeiag pmopel va eykpivel uPnAdtepn avaloyio petatd otabepwv Kal
peTaBANTWY amodoxwv umod Thv MPolnobeon OTL To cUVOALKO U og Twv PeTafAnTwy amodoxwv Sev
umepBaivel to 200% Twv otabepwv yla KABe AleuBuvtiko ItéAexog. H Mevikr uvéleuaon eykpivel TNV
vPnAotepn avodoyio Bacel AemtopepolC €LOAYNONG TOU ALOWKNTIKOU JupBouliou otnv omoia
avadEpovtal ol Adyol Kat n €KTaon ePpapuoync TNG EMLOLWKOUEVNG €YKPLONG, TEPIAAUBAVOUEVWY TOU
aplBpol Twv amacyoAoUUEVWY TO omoilo adopd, Twv KABNKOVIWV TOUC KAl TOU QVOAUEVOUEVOU
QVTLKTUTIOU WG Tpog Thv kepdodopla tng Etatpeiad.

5.1.4. NMapoxeg

H Etatpeia mapéxel ota AteuBuvtikd IteAéxn (OMwG Kol oTtoug Aolrolg epyalopévoud) TiG €N G MaPoXEG:
e  OUASKO LATPOPAPUAKEUTIKO TIPOYPOULA

e Opadiko ocuvtatlodotiko mpoypaupa (Tapeio EmayyeApatikig Aopaiionc)

e 'E€0da KATAOKAVWONG TEKVWV

e 'E€obda malSIkwV oToBUWY TEKVWV

e  AWPOETUTAYEG TEKVWV

e ALOTOKTLKEG

e [poypaupa Yoot plEng Epyalopévwy (Employee Assistance Program)

e ABANTIKEG SpaoTNPLOTNTEC KAl AoLéG Spaaoelg evelog

e  ETOlplKG auToKivnTa (oto avwtota AleUBUVTIKA OTEAEXN)

e [poypauuata Kntig tnAsdwviog

e Aodaliotikn kGAudn guBLVNG StevBuvTikwy otedexwy (D & O achaALOTIKO TTPOYPAULOL)

5.1.5. Ano{nuLwoeLg

Ye mepimtwon katayyeAiag oUpPacng epyoociag aopiotou xpdvou n Etolpeio KaAToPAAAEL TIC VOULUEC
anolnUWoelg 0w poPfAémovtal amd tnv Loxvouoa vopobeaia.

10
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5.1.6. Mpoypappata EBsAovoiag Amoxwpnong

To AloknTikd ZUPUBOUALO KOTOTILY £LONYNOEWS TNG Emitporrg Amodoxwv pnopel va anodacilel tnv ebappoyn,
uno TpoUnoBEoelg, mpoypaupatog eBseloliolag amoxwpnong yla ta ALEUBUVTIKA OTEAEXN HE OPOUG TOU
Slapopdwvovtal avaAoya e TIG EKACTOTE ETILXELPNOLAKEG AVAYKEG.

5.1.7. Ew81k0 Zuvtaglodotiko Mpoypappato AlEUBOUVTIKWY ZTEAEXWV

Me anddaon Tou ALolknTikou ZUBOUALOU KATOTILV €LoHyNoNG tn¢ Emtponrg Atodoxwyv Unopet va epappootel
TiPOypappa ZuvtagloSotnong AleuBuVTIKWY ITEAEXWV OOV avayvwplon Kol empBpaBeuons TG LOKPOXPOVLOG
TMPO0HOPAG TOUG HE LKAVOTIONTLKA QIMOTEAECHATA KATA TNV €vapén ¢ ouvtafloddtnong Toug. MNa to oKomo
auto n Etailpeia avdloya pe ta amoteAéopata thG KABE xpriong Kal TG MPoodoKieg yla To PéAOV pmopel va
anodaocilel Ektakteg KataBolég oto Tapelo EmayyeApatikng Aopaiiong yia ta SteuBuvtikd oteAéxn UYPoug
MEXPL TO 10% TwV €THOLWV apoLBwy Toug, akolouBwvtag oxedlacuo mou napatibetal o€ mivaka wg Mapdptnua
.

5.2. Neputtwoslg un kotofoAig/ emiotpodig petapAntwv amodoxwv

To Awolkntiko ZupPoullo pmopel va amodaociosl Tnv ebappoyr) pubuicswv malus i emotpodng amodoxwv
(clawback) €wg kot to 100% twv petafAntwv amodoxwv avetdptnta amo TN HEBoSo kataPBoAng,
oupuneplhapBavopévwy Tuxov pubuicewv avapolng n diakpdtnong. Katd tn B€omion kputnplwv yla thv
edapuoyn auth kabopiletal n mepiodog katd tnv onola Ba epappootolv oL pubuioeLg KaL n omola KAAUTITEL
KOt €AAXLOTOV TLG TTEPLOSOUG avaBoAr g Kot SLaKpATnoNnG.

Ta kpLtrpLa mepltAappavouv:

e An66elén mopanmtwpatog f cofapol oPAAUaTos Tou AleuBuvTikoU ITeAEéXOUG To onolo emédepe
o Owovoulkn anwAela A Inuia =5.000 eupw ava nepintwaon
O ZNUOVTKA eTUSeivwon XPNUOTOOLKOVOULKWY EMLEOCEWV (ETILXELPNATIKOL SEIKTEC)
O ZNMOVTIKEG APVNTLKEG ETUMTWOELG A {nuila otn drun ths Etatpeiag
o KavovioTikég Kupwaoelg AOyw avAapooTNG ouunepLldopac Tou ALeuBUVTIKOU ITEAEXOUG

e Je MEPIMTWON TIOU N OLKOVOULKI Katdotaon tne Etalpeloag embevwveTal onUavtika, Wolaitepa 8& otig
TIEPUTTWOELG KATA TIG omoieg kaBiotatal oféPfain n opaAr] cuvéxlon Twv SpacTNPLOTATWY TNG,
avaBAaM\etatl, mANPWCE ) LEPLKWG, N KATABOAN TWV TPOYPAUUATIOUEVWY HeTOBANTWY artodoyxwv. To i&lo
ouppaivel av n eAdxLotn Kepalalakr EMAPKELA UTTOAELTIETAL TOU ETIOLOU GTOXOU.

e Av 10 TO00OTO emiteuéng otoxwv ava povada/SievBuvon €va €tog sivol apvntikh TOTE, yla TO
OUYKEKPLUEVO £TOG, UTTAPXEL N SuvaToTnTa aKUPWONG TG andodoong Twv avaBarlopevwy petofAntwy
anodoxwv.

e AvTo eminebo atopikn g anodoonc tou AleuBuvTLkoU ITEAEXOUC XAPAKTNPLOTEL WG AVETIOPKEC TOTE LETA
and ewonynon tou AleuBuvovtog ZupPolAou Kot amodacn Tou ALOLKNTIKOU JUPBoUALloU UTIAPXEL N
Suvatotnta akupwong TG KataBoAng Twv avaBalopevwy HetaBANTwy amodoxwyv Tou £TOUG.

e Emiong av mpokUYPEL K TWV UOTEPWVY OTL oL Adyol Ttou odAynoav otnv KataBoAn r KatoxUpwon Twv
OUYKEKPLUEVWY HeTaBANTwY amodoxwv oto AleuBuvtikd Itéhexog ntav eopalpévol, Tote pmopsel, va
aKUPpWOEL N kataBoAr Tou GuVOAOU TwV avaBAAAOUEVWY OTTOSOXWVY TIOU ElXAV aPXLKA UTIOAOYLOTEL.

Ot puBuioelg malus duvatal va edpoppocTolV KATA TN OTIYUA KOTOXUpWONG TwV avaBallopevwy amnodoxwy,
evw yla tnv emotpodn amodoxwv (Clawback) n Etatpeia Suvatal va epapuocetl Tig pubuioelg et tnv
KataBoAn 1 TV KatoxUpwon Twv PetaBAntwv amodoxwv. H Stadikacia auty embEpel cav AmMOTEAECUA TN
peiwon Twv petaPAntwy amodoywy.

Jtnv Tmepimtwon ouvtaflodotnong i Bavatou yivetol n kataBoArn TNG MPWTNG E£MOUEVNC 600NG TwV
avaBalopevwy amodoxwy HETA TNV Amoxwpnon Tou AleuBuvTikol STeEAEXOUC OTOV GUVTOELOSOTOUHEVO 1} OTOUG
vouLpoug Stkatouxouc.
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ATHEX

Xpnpatiotipto Abnvv

Eruotpodn petapAntwv anodoxwv (Clawback)

2TLG TIEPUTTWOELG Ttou SlamiotwOel ot and 66Ao 1 A\ e€ioov coBapn attia maparhaviOnke n Etatpeia ano
AleuBUVTLKO OTEAEXOG KO TOU XOprynoe METABANTEG armodoxEG, To AloknTikO TUpBoUALO propel va Adfel OAa
TO VOO LECQ YLOL TNV aKUPpWOoN N emLotpodr onolacdnmote BpaxunpdBeoung r LakpompoOeoung LETABANTHG
apotPrg, mou kataBAnOnke.

Tooco pe v KatoPfoln twv peTaPAnTwy amodoxwv o€ SLAoTnUa MEYOAUTEPO TOU £TOUG, 00O KOL PE TNV
Suvatotnta emotpodng tTwv KataPAnOEVIwY, amookomeltal n cUVOEON TwWV UETABANTWY ATOSOXWV UE TLG
emubooeLg oe BaBog xpovou Kkat OxL Lovo o€ eTRoLa Baan.

6. Edappoyn os eninedo Opidov

OL apy£g TG mapouoag MOATIKA G ATIOSOXWY EVOWUATWYOVTOL OTNV TIOALTLKN) artodoxwv OAwv Twv Buyatplkwv
€TALPELWV TNG ETaupeiag.

7. loxug

H MoAttikr) Anodoxwv TiOeTaL o oYU META TNV £yKPLor TG amod tn levikn Zuvéheuon kal Ba LoyUEeL yla ta
OLKOVOULKA €T 2019 - 2021, ektOG €av n Fevikr ZUVEAEUON OTO XPOVIKO auTO Sldotnua amodaciosl Thv
Tpomnonoinon tne.
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18" TAKTIKH FENIKH YNEAEYZH (ETAIPIKH XPHZH 01/01/2018 — 31/12/2018)

8. Mapaptnua |

ATHEX

Xpnuauotipio Abnvv

Avwtato UYog ETAOLWV HETABANTWY QOLBWV

2 3 4 5
oL aOLBEC TV
oL BpaxumpoBbeopeg SleuBuvtikwy otehexwv
, , , , UEYLOTN CWPEVTLKN petaBANTEG amoSoxEg 6¢ev Ba umepPaivouyv ta
® Eupog Kaeclxpnq K€p50¢0’p o ﬂpooeerr! petaBAnTh apolBn Sev unopetl va eivat TIAPOKATW TTOOOOTA
% TWV OUALKWV OTMOTEAECUATWY petaBAnTn , . . , ,
, (BpaxumpoBeopn kat UEYAAUTEPEG TNG OTAANG | UETOPBANTWY amoSoxwv
(€) apolBn , , , ) :
HoKpoTpPOBETUN) 3 KOTA TOL AP ALKATW Tou SlatiBevtal ano
TT0COOTA tov Ouho otn
OUYKEKPLUEVN XpHoN
3.000.000 5.000.000 500.000 500.000 60% 50%
5,00% 5.000.000 10.000.000 250.000 750.000 55% 55%
7,50% 10.000.000 15.000.000 375.000 1.125.000 50% 60%
10,00% 15.000.000 20.000.000 500.000 1.625.000 45% 65%
12,50% 20.000.000 40% 70%

9. Napaptnua ll

NpoPAEP el MpacBeTwV eLoPOPWV OTO ELSLKO CUVTAELOSOTLKO TIPOYPALLAL

KaBapd KEpdn Ouilou

MpbdoBetn etrola elodpopd Kat” ATOUO

Méylotn Aamavn Ouidou (€)

MéxpL € 3 ekat. 2% TWV ETNOLWV oTABEPWV QpOLBWV 60.000
MéxpL €10 exar. 4% Twv ETNOLWV oTabepwV apoLBwv 120.000
MéxpL €15ekat. 6% TWV £TOLWV oTaOepWV apoLBWV 180.000
Mdavw and € 15ekar. 6% TWV £THOLWV oTaOEpWV OpoLBWV 240.000

50% mpooavénon ywa mavw arnd 10 xpovia og avtiotoyn B€on otov Opho




